






SG&A (selling, general and administrative) cost is an area where we’ve made 
good investments over the last few years, and those investments have delivered 
industry-leading growth in revenue, market share and profitability. That said, the 
current macro-economic environment presents a unique opportunity for us to 
reset our business – both operationally and fundamentally – making strategic 
investments to deliver consistent, profitable growth for the future. An opportunity 
we won’t miss. 

While we certainly put a great deal of focus on the P&L, we never forget that cash 
is king. Operating with excellence means increasing the productivity of the capital 
our shareholders entrust to us. We tightly manage working capital by keeping our 
inventories lean and proactively managing accounts receivable. We deliver a solid 
return on our capital investments – being careful not to sacrifice long-term growth 
for near-term gain. From a capital structure standpoint, we work to consistently 
increase dividends and payout ratios. Over the past 10 years, Nike has returned 
$5.5 billion to shareholders through stock repurchases and dividends.
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And finally number eight – we’re committed to consistent, profitable growth over the 
long term.

From FY05 to the end of FY09 we averaged 9% growth in revenue, 12% growth in EPS, 
and delivered a 60% increase in stock price while the S&P 500 averaged down 18%. 

Today’s environment continues to challenge every company to leverage their core 
strengths while adapting quickly. At Nike, we do both by focusing on what we do 
best – create great product, tell compelling stories, and seize every opportunity to 
increase competitive separation. We are a strong and competitive leader in our industry 
across every dimension – by geography, by product type where the innovation 
drives us and now, and most importantly, by sport performance categories where 
we have the most focus. When we do these things successfully, we’re convinced 
over time, we will be a larger, more profitable, and ultimately more valuable company.
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