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Safe Harbor Statement & Use of Non-GAAP Items
Safe Harbor Statement:

"Safe Harbor" Statement under the Private Securities Litigation Reform Act of 1995: Statements in this presentation regarding our business
that are not historical facts are "forward-looking statements" that involve risks and uncertainties which could cause actual results to differ
materially from those contained in the forward-looking statements. Such forward-looking statements generally can be identified by the use of
forward-looking terminology, such as "outlook," "expect," "will," "expectations," and "trends" and similar terminology. These risks and
uncertainties include factors such as the impacts of Hurricanes Harvey and Irma on the future performance of Progressive Leasing, Aaron's
Business and DAMI; changes in general economic conditions, competition, pricing, legal and regulatory proceedings, customer privacy,
information security, customer demand, the execution and results of our strategy and expense reduction and store closure and consolidation
initiatives, risks related to our recent acquisition of our largest franchisee, including the risk that its financial performance does not meet
expectations, risks related to Progressive Leasing's "virtual" lease-to-own business, the outcome of Progressive Leasing's pilot or test
programs with various retailers and the results of Progressive Leasing's efforts to expand its relationships with existing retailer partners and
establish new partnerships with additional retailers, and the other risks and uncertainties discussed under "Risk Factors" in the Aaron’s Inc.
(the “Company”) Annual Report on Form 10-K for the fiscal year ended December 31, 2016 as updated in its subsequently filed Quarterly
Reports on Form 10-Q, which are available from the SEC. Statements in this presentation that are "forward-looking" include without
limitation statements regarding the long term financial goals and operating priorities of the Company; liquidity to invest in the future,
including the ability to make strategic investments in the Aaron’s Business; free cash flow; door growth for Progressive Leasing; Progressive
Leasing’s new customer pipeline; our omnichannel expansion and business innovation initiatives, and the 2017 Outlook for the Company on a
consolidated basis, and for the Aaron's Business, Progressive Leasing and DAMI, individually. You are cautioned not to place undue reliance on
these forward-looking statements, which speak only as of the date of this presentation. Except as required by law, the Company undertakes
no obligation to update these forward-looking statements to reflect subsequent events or circumstances after the date of this presentation.

Use of Non-GAAP Financial Information:

This presentation contains financial information in a format not in accordance with generally accepted accounting principles in the United
States ("GAAP"). Management believes that presentation of these non-GAAP items is useful because it gives investors supplemental
information to evaluate and compare the Company's underlying operating performance from period to period. Non-GAAP financial measures,
however, should not be used as a substitute for, or be considered superior to, measures of financial performance prepared in accordance
with GAAP. Please refer to our prior earnings releases provided in the Investor Relations section of our website and our earnings releases for
further information on our use of non-GAAP financial measures and for a reconciliation of GAAP to non-GAAP items.

Aaron’s is a Leading Player in the Lease-to-Own Market
The Aaron’s Business

Progressive Leasing

Total Company

$1.8B in Revenue 1

$1.5B in Revenue 1

$3.3B in Revenue 1

$171MM of Adjusted
EBITDA 1,2

$180MM of EBITDA 1,2

$346MM of Adjusted
EBITDA 1,4

 Omnichannel Model
 1,181 Company Stores 3
 569 Franchised Stores
 Strengthened
Leadership Team

3

 Virtual Lease-to-Own
Model with Large
Addressable Market
 19,523 Active Doors 3
 DAMI “Second Look”
Financing

 Leading Platform for
Below Prime Consumers
 Record 1.6 Million
Customers Served in
2016
 Ample Liquidity to Invest
in Future Growth

Revenue, EBITDA and Adjusted EBITDA are as of the Last Twelve Months Ended September 30, 2017.
Adjusted EBITDA excludes the effects of a loss resulting from the Company's sale of its HomeSmart business and restructuring charges for the Aaron's Business.
3 As of September 30, 2017.
4 Adjusted EBITDA excludes the effects of a loss resulting from the Company's sale of its HomeSmart business and restructuring charges for the Aaron's Business and DAMI.
1
2
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Extensive Reach Serving Credit Challenged Customers
Aaron’s Targets a Large Addressable Market . . .
 Approximately 115 million U.S. consumers have FICO scores < 720
 500 - 700 FICO has consistently accounted for approximately 40% of U.S. population

. . . With a Leading Platform Across Lease-to-Own Channels
Lease-to-Own Stores

Lease-to-own stores serve customers for
furniture, electronics, appliances &
computers

Virtual Lease-to-Own

Virtual lease-to-own model serves retail
partners in categories including furniture,
mattress, electronics, mobile & jewelry

Second-Look Financing

The HelpCard, acquired in 2015, operates
in the “secondary” financing market

E-Commerce

Aarons.com, launched in 2015, serves as
part of our omnichannel strategy for
lease-to-own programs
Sources: FICO Banking Analytics, Experian, Wall Street Journal
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Solid Financial Track Record
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Dent-A-Med

 Cash on hand at 9/30/2017 of $126MM
 Net debt to capitalization at 9/30/2017 of 13%

$1.08

 Expect to generate free cash flow in 2017
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Strong Balance Sheet
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1

 Returned ~$77MM to shareholders via repurchases
and cash dividends and has authorization to
purchase an additional 7.9 million shares 1

2

Twelve Months Ended September 30, 2017.
Excludes special fees, one-time charges, and intangible amortization related to the 2014 Progressive Leasing acquisition and Q3 2017 franchisee acquisition.

Financial Goals & Operating Priorities
Long-Term Financial Goals
 Operate The Aaron’s Business with a focus on
profitability
 Invest in Progressive and additional growth
initiatives with high potential for return
 Return excess cash to shareholders

Operating Priorities
 Make strategic investments in The Aaron’s
Business to generate profitable growth
 Execute on Progressive’s pipeline of retail
partners and drive innovation at the point of
sale
 Maintain discipline around profitability
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Operating Priority: Profitably Grow The Aaron’s Business
New Team & Set of Initiatives
 Strengthened Management Team, new President,
new talent in marketing, e-commerce,
merchandising
 Realigned Cost Structure, Store Fleet
 Costs – Significant reduction in annualized
operating costs since 2014
 Stores – Closed or relocated approximately
275 stores since 2014 (both corporate and
franchise locations) and continue to review
fleet
 Areas of Focus
 Customer-centric innovation, including the
Aaron’s Club program rollout in 2017
 Omnichannel expansion, focused on
improving online conversion
 Operating efficiencies, focused on inventory,
product mix, promotional levels, marketing
and collections process
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Operating Priority: Execute on Progressive’s Opportunity
Financial Strength & Scale to Grow

$20 - $25 Billion Addressable Market2

 Strong Customer Value Proposition –
Accelerating new door growth with a virtual
model that resonates with retail partners and
customers

Appliances
6%

 Solid Visibility into Lease Portfolio – Twelve
month leases benefitting from improvements
in decisioning and collections process
 Favorable Margin – 12% EBITDA margin on
over $1.46 billion in Revenue1
 Significant Opportunity in New and Existing
Doors – Growth is influenced by adoption
rate, changes in mix

Other
14%

Mobile
21%

 Robust Pipeline – Broad base of national and
regional retailers across all Progressive’s
major product verticals

1
2

For the Last Twelve Months Ended September 30, 2017.
Category percentage represents the portion of total addressable market available to virtual lease providers.

Source: Company reports
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Consumer
Electronics
43%

Furniture &
Bedding
16%

Maintain Discipline Around Profitability: 2017 Targets

Aaron's Business
Progressive
DAMI
Total Revenue

$

Aaron's Business
Progressive
DAMI
Adjusted EBITDA3,4

$

FY 2016

LTM Q3 2017

Actual

Actual1

2017 Outlook2
Low

% Increase
High

over FY 2016

1,946,039 $
1,237,597
24,080
3,207,716 $

1,781,838 $
1,461,857
33,204
3,276,899 $

1,750,000 $
1,550,000
25,000
3,325,000 $

$

191,160 $
155,455
(4,164)
342,451 $

170,674 $
179,596
(3,993)
346,277 $

170,000 $
190,000
(5,000)
355,000 $

GAAP Diluted EPS5

$

1.91 $

1.90 $

2.10 $

2.30

10% / 20%

Non-GAAP Diluted EPS5,6,7

$

2.30 $

2.41 $

2.45 $

2.65

7% / 15%

$

1,800,000
1,600,000
35,000
3,435,000
180,000
200,000
(2,000)
378,000

4% / 7%

4% / 10%

For the Last Twelve Month Period Ending September 30, 2017.
outlook as provided in the Company’s second quarter earnings release dated July 28, 2017 and reaffirmed in the third quarter earnings release dated October
27, 2017. This outlook excludes the estimated impact of Hurricanes Harvey and Irma.
3 2017 outlook for Adjusted EBITDA excludes the effect of the pre-tax charges related to the Aaron’s Business restructuring.
4 2016 Adjusted EBITDA excludes the effects of a gain on the sale of the Company's headquarters building, retirement and severance charges, a loss resulting from the Company's sale
of its HomeSmart business and the Aaron's Business restructuring.
5 The estimated total impact of Hurricanes Harvey and Irma to Diluted EPS was $0.06 to $0.08 in Q3 2017 and is expected to be $0.02 to $0.03 in Q4 2017.
6 2016 Adjusted EBITDA excludes the effects of a gain on the sale of the Company's headquarters building, retirement and severance charges, a loss resulting from the Company's sale
of its HomeSmart business and the Aaron's Business restructuring.
7 2016 Non-GAAP Diluted EPS in 2016 exclude the effects of amortization expense from the 2014 acquisition of Progressive, a gain on the sale of the Company’s headquarters building,
retirement and severance charges, an impairment charge related to the HomeSmart asset sale and the Aaron’s Business restructuring.
1

2 2017
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