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Administrative ltems

Conference Call and Access to Information

More information on Harsco's quarterly earningsabnindlsudivrag | talbé eComparhyedd nevarsniom
management will discuss the Company's financial performance during a confereti@@ecatl. t(iiB)y Bbth the presentation and access to the call aretdi@ilabdstatrs.harsco.cdmeplay can
also be accessed on the site fotwpweeksafter the call.

SafeHarbor

The nature of the Company's business and the many countries in which it operates subject it to changing ,eegulatticy eochpethivelogical conditions, risks and uncertainties. In accord
"safe harbor" provisions of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exelomgpaiut pfdd3ds the following cautionary remarks regarding important
among others, could cause future results to differ materially from the results contemiclakénbbstdoevwemoks, idiclg the expectations and assumptions expressed or implied heteokifgrwa
statements contained herein could include, among other things, statements about management's confidengerforamahseatgiestimtions for new and existing products, technologies ar
opportunities; and expectations regarding growth, sales, cash flows, and ealnakysg Bteteanénts can be idebtifibd use of such terms as "may," "could," "expect," "anticipate," "intend,
"likely," "estimate," "plan" or other comparableaetonghat could cause actual results to differ, perhaps materially, from those imgtiekiiby &tatearents include, bubatenited to: (1) change
intheworldwide business environment in which the Company operates, including general economic conditions; (2xdramgesatesuimearest rates, commodity and fuel costs and capita
changes in the performance of equity and bond markets that could affect, among other things, the valustiGomptmeyaspetssior plans and the accounting for pension assets, liabilities
expenses; (4) changes in governmental laws and regulations, including environmental, occupational healthparidaiffettanidrraisc (5) market and competitive changes, including pricin
market demand and acceptance for new products, services and technologies; (6) the Company's inabilityiotefiééictieat ppoptaty rights from infringement in one or more of the many cc
which the Company operates; (7) failure to effectively prevent, detect or recover from breaches in the Comfrastrsatyberé@curiforeseen business disruptions in one or more of the m
in which the Company operates due to political instability, civil disobedience, armed hostilities, publierhakdthittssg9)odistuptions associated with labor disputes and increased opera
associated with union organization; (10) the seasonal nature of the Company's business; (11) the Compé#uly £atalitnto seacesstracts and complete new acquisitions or strategic vel
timeframe contemplated, or at all; (12) the integration of the Company's strategic acquisitions; (13) the aspouchasestohithg @ompany's common stock, if any; (14) the prolonged recc
financial and credit markets and economic conditions generally, which could result in the Company's cudtpmert puojaitisg cmv&ruction, production and capital expenditures, which, i
reduce the demand for the Company's products and services and, accordingly, the Company's revenues, mérgjiribexndtpofieabfligyy disputes with customers, contractors and subcc
(16) the financial condition of the Company's customers, including the ability of customers (especially hdeedtzajedandehoge with inadequate liquidity) to maintain their credit availa
Company's ability to successfully implement and receive the expected bedeéitoofarustrestructuring initiatiledjig the achievement of expected cost savings in thiesfeot(d 8)
implementation of environmental remediation(b$atisrsand uncertainty associated with intangibl@@xbetanpact of a transaction, if any, resulting from the Company's determination to ¢
strategic options for the separation of the Harsco Metals & Minerals Q&jyotieat;riskddctors listed from time to time in the Company's $HQrttepodiscussion of these, along with other pc
risk factors, can be found in Part I, Item 1A, "Risk Factors," of the Company's Annual R¢fartien yeanetd@ead&aber 31, 2015 and Part Il, Item 1A, RisloFfactotsh e Company
on Form 1Q for the period ended September 30, 2@6mpaay cautions that these factors may not be exhaustive and that many of these factors are beyond theo@arhpapyésiability to
Accordingly, forwdrdking statements should not be relied upon as a prediction of actual results. The Companty todedale Saneriioking statements except as may be required by law.

NonGAARMeasures

Throughout t he pesantptiam thedCompany tefers ta cedamaRimieasures, including, without limitation,cgdjretiad income (loss) from continuing operations, adjusted
income margin, adjusted diluted earnings per share fronoperdinumsg return on invested eapltike cadtowFor a reconciliatiomofGAAFMe asures t o U. S. GAAP
rationaléor its usage of BMA AP measures, see the Company6s earnings. press release issued today,
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CEO Perspective 1 2016 and Outlook

C 2016 Highlights

Full-year adjusted Ol and FCF above guidance established last February

M&M results improved despite earlier exits and lower LST and commodities
Controlled Corporate costs

Industrial and Rail executed efficiency actions as managed through cycle trough
Achieved significant debt reduction and completed refinancing

Leadership appointments completed in M&M and Rail

C Q4 GAAP results impacted by adjustment to Rail forward loss provision

C 2017 Outlook reflects FX headwinds and mixed market assumptions

C Business updates:

C M&M i Consistent execution; outlook positive but more muted in some areas;
targeting additional operational savings; FCF to remain strong

C Industrial T Energy market trends favorable but timing and pace of recovery
uncertain; product capabilities position business well for eventual recovery

C Rail i Spare parts and Intelligent Solutions trends remain positive; North American
market softness likely to persist; FCF to improve in 2017

C Priorities: focused on selective growth investments, ROIC
iImprovements and maintaining financial flexibility

©2017 Harsco Corporation. All Rights Reserved
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Q4 2016 Financial Summary 1

Key Performance Indicators

(3= IS, GRezpit (=P Change vs. 2015 | C Q4 adjusted operating income
toward high-end of guidance
Fourth $ % range of $20-29 million; strong
Quarter M&M performance and lower
Revenues 360 (27) (7)% Corporate costs supported results
GAAP Operating Income 24 18 nmf ¢ AdJUSted operating |ncom.e
increased compared to prior-year
% of Sales 6.7% nmf quarter due to M&M and
Adjusted Operating Income® 28 2 9% Corporate spending; partially
% of Sales 7 8% 120bps offsgt by decrease in Industrial
earnings
GAAP Diluted Earnings Per (0.19) (0.11) nmf C GAAP EPS includes $28 million
Share (net of taxes) of unusual items;
Adjusted Diluted Earnings 0.16 0.05 46% Rail forward loss provision and
Per Share® debt refinancing charges and
costs
2
Free Cash Flow® 58 &2 nme C Q4 ECF higher than anticipated
(2) . due mainly to lower M&M capital
ROIC (LTM) 6.9% 60bps expenditures; year-over-year

increase driven by M&M and Rail

nmf = not meaningful. (1) Excludes unusual items. See tables at end of presentation for GAAP to non-GAAP reconciliations.
(2) See tables at end of presentation for GAAP to non-GAAP reconciliations. 4
©2017 Harsco Corporation. All Rights Reserved
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FY 2016 Financial Summary 1

Key Performance Indicators

($ - millions, except EPS) Changevs. 2015 | C 2016 adjusted operating income
reflects meaningful improvement
$ % in M&M performance, despite no
2016 uplift from metal markets; also
Revenues 1,451 (272) (16)% sizable decline in Corporate
costs
SOl G eh s 63 (25) (28)% C Cyclical pressures contributed to
% of Sales 4.4% (70)bps lower Industrial and Rail adjusted
Adjusted Operating Income® 116 (20) (14)% earnings, which offset the above

factors (Rail comparison

% of Sales 8.0% 10bps ) . i

impacted by $11 million FX gain

GAAP Diluted Earnings Per (1.07)  (1.16) nmf in 2015)

Share C GAAP EPS includes $125 million

Adjusted Diluted Earnings 0.48 (0.08)  (14)% (net of taxes) of unusual items

Per Share® C Free cash flow increased
dramatically due to M&M and

Free Cash Flow® 1D e AL Corporate; working capital in
M&M and capex contributed to

ROIC (LTM)®@ 6.9% 60bps higher FCF

nmf = not meaningful. (1) Excludes unusual items. See tables at end of presentation for GAAP to non-GAAP reconciliations.
(2) See tables at end of presentation for GAAP to non-GAAP reconciliations. 5
©2017 Harsco Corporation. All Rights Reserved
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Q4 2016 1T Metals & Minerals
LST Continuing Sites (million tons)

(% in millions) Q4 2016 Q4 2015 % change

Revenues, as reported 235 243 (4% 36

GAAP operating income 20 nmf nmf

GAAP operating margin 8.4% 0.2% 2

Adjusted operating income* 19 12 59% 28

Adjusted operating margin* 7.9% 4.8%

Free cash flow (YTD) 152 64 nmf :

ROIC (TTM) 9.0% 5.5% 350bps 20 Q114 Q214 Q314 Q414 Q115 Q215 Q315 Q415 Q116 Q216 Q316 Q416

Adjusted Operating Income Bridge

1.4
- I

- (0.6)

Business Highlights

C Revenues declined modestly as impact of site
exits and FX were partially offset by higher
LST/service levels and nickel-related sales

3.3

2.8

C Adjusted earnings increased as a result of

(0.1) prior Project Orion actions, other operating
improvements, higher LST & nickel demand
C Free cash flow higher in 2016 due to cash
Q42015 New-Bxited LST/Service OpeSG&A Ni&Appied FX(Other Q4 2016 earnings, working capital and lower capex
Sites (net) Level Products
nmf = not meaningful; *excludes unusual items. See tables at end of presentation for GAAP to non-GAAP reconciliations. 6
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Q4 2016 - Industrial

Summary Results Revenue Mix
($ in millions) Q4 2016 Q4 2015 % change 120

100
Revenues, as reported 56 75 (26)%
8
Operating income - GAAP 3 12 (73)% 6
Operating margin - GAAP 5.5% 15.4% 4
2
Free cash flow (YTD) 23 59 (61)%
0

Q114 Q214 Q314 Q414 Q115 Q215 Q315 Q415 Q116 Q216 Q316 Q416
BAXC BPK oIKG

Business Highlights

C Revenue change reflects lower demand for
heat exchangers and industrial grating

o

o

o

o

ROIC (TTM) 18.8% 41.6% nmf

Operating Income Bridge

C Operating income and margin declined due to

5.0 - 1.2 the above and product sales mix
54
[ ] - C Free cash flow change in 2016 reflects the
(2.5) (1.8) decline in cash earnings
Q4 2015 Volume Price/Mix SG&A Other Q4 2016
nmf = not meaningful; See tables at end of presentation for GAAP to non-GAAP reconciliations. 7

©2017 Harsco Corporation. All Rights Reserved



e Hen

Q4 2016 - Rail

($ in millions) Q4 2016 Q4 2015 % change 80
70

Revenues, as reported 70 69 1% .
GAAP operating income 5 10 (51)% 5
GAAP operating margin 7.1% 14.6% 4
Adjusted operating income* 10 10 nmf 3
Adjusted operating margin* 14.2% 14.6% 2
Free cash flow (YTD) 9) (1) nmf 10

Q114 Q214 Q314 Q414 Q115 Q215 Q315 Q415 Q116 Q216 Q316 Q416
ROIC (TTM) 26.8% 92.7% nmf B Parts B Equipment B Service

Business Highlights

C Revenues largely unchanged as higher spare
parts sales were offset by lower contract
services

o O o o o

o

Adjusted Operating Income Bridge

C Adjusted operating income and margin
consistent with prior-year due to above

C 2016 free cash flow change attributable to
lower cash earnings, partially offset by cash
from working capital

Q4 2015 Machine Sales  Spare Parts Protran/ Contract SG&A / Other Q4 2016
Services

nmf = not meaningful; *excludes unusual items. See tables at end of presentation for GAAP to non-GAAP reconciliations. 8
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2017 Summary Outlook

2017 Outlook 2016 Actual
GAAP Operating Income $100 to $120 million $63 million
Adjusted Operating $100 to $120 million $116 million

Income®

$60 million to $80

Free Cash Flow - $100 million
million
ROICw 8.0% to 9.0% 6.9%
GAAP Diluted
Earnings/(Loss) Per $0.32 to $0.50 $(1.07)
Share
AUl TR $0.32 to $0.50 $0.48

Earnings Per Sharew

(1) Excludes unusual items.

©2017 Harsco Corporation. All Rights Reserved
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2017 Business Outlook

Excluding unusual items 2017 versus 2016
Revenues unchanged to Zsingle digits
Operating Income Unchanged at mid-point, excluding unusual items

Metals & Minerals - : . .
+ Commodities prices, LST, cost/operational savings,

Drivers new sites
- FX, nickel & Applied Product volumes, services mix

Revenues Unchanged to ¥ single digits
Operating Income ¥ single digits at mid-point
Industrial -
+ Demand for heat exchangers and boilers, new
Drivers products
- IKG demand, product mix
Revenues ¥ 25-30% (Y single digits excluding SBB revenue)
Operating Income ¥ single digits at mid-point, excluding unusual items
Rail
+ Spare parts and Protran volumes, offshore equipment
Drivers sales
- North American rail spending, contract services
Corporate Costs Y due to pension and professional fees

10
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I Q1 2017 Outlook

C Adjusted operating income is expected to be between
$15 to $20 million versus $18 million in Q1 2016

édjusted diluted (loss)/earnings per share of $(0.01) to
0.04

C Year-over-year considerations include:
AM&M: Cost improvements, as well as higher LST and nickel prices

Alndustrial: Weaker demand for industrial grating and less favorable
product sales mix

ARail: Lower equipment sales and less favorable product sales mix
ACorporate costs higher than prior-year quarter

©2017 Harsco Corporation. All Rights Reserved
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I Reconciliation of Non-GAAP Measures

HARSCO CORPORATION
RECONCILIATION OF ADJUSTED DILUTED EARNINGS PER SHARE FROM CONTINUING OPERATIONS EXCLUDING UNUSUAL ITEMEB3DRRRTED
SHARE FROM CONTINUING OPERATIONS AS REBORITEHE)

Three Months Ended Twelve Months Ende

December 31

December 31

2016 2015 2016 2015

Diluted earnings (loss) per share from contit

operations as reported $ (01 $ (009 $ (10) ¢ 0.0¢
Net loss on dilution and sale of equity invest f o} 0.6t o}
Harsco Rail Segment forward contract loss
(b) 0.0¢ 0 0.5t o}
Loss on early extinguishment of debt (c) 0.4: o} 0.4« o}
Harsco Metals & Minerals Segment site exit

underperforming contract charges, net (d) f 0.0¢ 0.0t 0.0¢
Harsco Metals & Minerals Segment separat
(e) f 0.1( 0.0: 0.1
Expense of deferred financing costs (f) fi o) 0.0: o}
Harsco Metals & Minerals Segment cumula:

translation adjustment liquidation (g) (0.0) o} (0.0) o}
Harsco Metals & Minerals Segment contrac
termination charges (h) fi o) f 0.1°
Harsco Metals & Minerals Segment salt cak

processing and disposal charges (i) f o} fi 0.0¢
Harsco Metals & Minerals Segment Project

charges (j) fi 0.0t f 0.0t
Harsco Metals & Minerals Segment subcon

settlement charge (k) fi 0 f 0.0!
Harsco Metals & Minerals Segmergmmitiyer

pension plan

charge (1) f o} fi 0.0:
Harsco Infrastructure Segment loss on dispr f o} fi 0.0:
Taxes on above unusual items (n) (0.19 (0.0Y (0.2) (0.09)
Adjusted diluted earnings per share from

continuing operations excluding unusual

items $ 0.1¢ % 0.1 % 0.4¢ ¢ 0.5¢ (o)

©2017 Harsco Corporation. All Rights Reserved

(a) Loss on the dilution and sale of the Company's investment in Brand Energy & Infrastr
Services recorded at Corporate (Full year 2016 $53.8tamfjion pre

(b) Harsco Rail Segment forward contract loss provision related the Company's contracts
the federal railway system of Switzerland (Q4 2016 $5.0taxij|Fullyear 2016 $45.1
million pr&ax).

(c) Loss on early extinguishment of debt recorded at Corporate (Q4 and Full year 2016 $
million pr&ax).

(d) Harsco Metals & Minerals Segment charges primarily attributable to site exit and

underperforming contract costs (Full year 2016 $5.1-taili@¥@@15 $6.4 million pre
tax; Full year 2015 $5.0 millictapre

(e) Costs associated with Harsco Metals & Minerals Segment separation recorded at Cor
(Full year 2016 $3.3 milliostapreQ4 2015 $8.2 milliortapeefull year $9.9 million pre
tax).

) Expense of deferred financing costs associated with the Company's repayment of

approximately $85 million on its Term Loan Facility recorded at Corporate (Full year 2
$1.1 million ptax).

(9) Harsco Metals & Minerals Segment gain related to the liquidation of cumulated transl:
adjustment related to an exited country (Q4 and Full year 2016 $it&Xxjnillion pre

(h) Harsco Metals & Minerals Segment charges related to a contract terminations (Q4 20
pretax income; Full Year 2015 $13.5 miliax Ipss).

(i) Harsco Metals & Minerals Segment charges incurred in connection with the processir

disposal of salt cakes (Full year 2015 $7.0 rdi#lion Tine Company's Bahrain

operations are operated under a strategic venture for which its strategic venture partn
35% minority interest. Accordingly, the net impact of the charge to the Company's Ne
income (loss) attributable to Harsco Corporation was $4.6 million.

[0)] Harsco Metals & Minerals Segment Project Orion restructuring charges (Q4 and Full
2015 $5.1 million {a).

(k) Harsco Metals & Minerals Segment charges related to a settlement with a subcontrac
year 2015 $4.2 milliontpxg.

[(] Harsco Metals & Minerals Segment charges relateebtofayeitpension plan (Full
year 2015 $1.1 milliontaxg.

(m) Loss resulting from the Harsco Infrastructure Transaction, which was consummated i
fourth quarter of 2013 (Full year 2015 $1.0 ritlion pre

(n) Unusual items are tax effected at the global effective tax rate, before discrete items, i

at the time the unusual item is recorded except for unusual items from countries wher
benefit can be realized, in which case a zero percent tax rate is used.
(0) Does not total due to rounding.

The Companyds management believes Adjusted
excluding unusual items, which isth®08AAP financial measure, is useful to investors because i
provides an overall understanding of the Cq

items permits evaluation and comparison of
on this basis that management internally a:
considered in addition to, rather than as a substitute for, other information provided in accordan
U.S. GAAP. 14
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Reconciliation of Non-GAAP Measures

HARSCO CORPORATION
REVIEW OF OPERATIONS BY SEGMENT EXCINIDSNGLT EM{Unaudited)

Harsco Harsco Harsco
(In thousands) Metals & Minerals Industrial Rail Corporate Consolidated Tota
Three Months Ended December 31, 2016:
Adjusted operating income (loss) excluding specic $ 1854 % 309 $ 991 $ (356) $ 27,99
Revenues as reported $ 23461 $ 5598 $ 6959 $ ¥ _$ 360,22
Operating margin (%) 7% 5.8 % 14.: % 7.8%
Three Months Ended December 31, 2015:
Adjusted operating income (loss) excluding unusu $ 1165 $ 1164 $ 1007 $ (7,78) $ 25,58
Revenues as reported $ 24326 $ 7537 % 6879 $ 3 $ 387,43
Adjusted operating margin (%) excluding unusual 4.8% 15.: % 14.t% 6.6 %
Twelve Months Ended December 31, 2016:
Adjusted operating income (loss) excluding unusu $ 8557 $ 2318 $ 2752 % (2053 % 115,74
Revenues as reported $ 96554 $ 24754 $ 238,10 $ 3¢ _$ 1,451,2:
Adjusted operating margin (%) excluding unusual 8.¢% 9.4% 11.¢% 8.(%
Twelve Months Ended December 31, 2015:
Adjusted operating income (loss) excluding unusu $ 62,16 $ 57,02 % 50,89 $ (34,74) $ 135,33
Revenues as reported $ 1,106,216 $ 35725 $ 25967 $ o) $ 1,723,0¢
Adjusted operating margin (%) excluding unusual 5.6 % 16.(% 19.t % 7<%

The Companyds management believes Adj ust &&. GaAbPdinanctalimesss useful tginvastols berause k prdvided anroeralbunderstandirg ofithe e
Companyés historical and future prospects. Exomppogdbencofeubusuanbsbteoemerpermnss awmdl UE
the Companyds performance. This measur e s houliochpraviged io accoslandeavithdJd&5. GAAP. addi ti on t o, rat her

15
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Reconciliation of Non-GAAP Measures

HARSCO CORPORATION
RECONCILIATION OF ADJUSTED OPERATING INCOME (LOSS) EXCLUDING UNUSUAL ITEMS BY SEGMENT TO OPERATING INCOB¥ (LOSS) AS
SEGMEN{Unaudited)

Harsco Harsco Harsco Consolidated
(In thousands) Metals & Mineral Industrial Rail Corporate Totals

Three Months Ended December 31, 2016:

Operating income as reported $ 19,70 $ 3,09 $ 491 $ (3,56) $ 24,14
Harsco Rail Segment forward contract loss provisic

fi fi 5,00 A 5,00
Harsco Metals & Minerals Segment cumulative tra
adjustment liquidation (1,15) f i fi (1,15)
Adjusted operating income (loss), excluding unusu

991 $ (3,56) $ 27,99
69,59 3 3 360,22

$ 1854 $ 3,09!
$ 23461 $ 55,98

& |
&

Revenues as reported

Three Months Ended December 31, 2015:

Operating income (loss) as reported $ 43¢ $ 1164 $ 10,07 $ (15,95) $ 6,19
Harsco Metals & Minerals Segment separation cos

0 0 0 8,16 8,16
Harsco Metals & Minerals Segment site exit and

underperforming contract charges, net 6,39 o} o) o] 6,39

Harsco Metals & Minerals Segment Project Orion «
5,07 0 0 o} 5,071

Harsco Metals & Minerals Segment contract termir
charges (259 o] o) o] (259

Adjusted operating income (loss) excluding unusus

$ 1165 $ 1164 $ 10,07 $ (7,78) $ 25,58
Revenues as reported $ 24326 $ 7537 $ 68,79 $ 0 3 387,43
The Companyds management believes Adj ust e S aGpAPirmnciebmye, is usefud tmiavegtors because it pravidds andoveraljunderstansingafithe i
Companyés historical and future prospects. Exmpogbencofeubhusuanbsbteoemserpermnsgs awmdl ut
the Companyo6s performance. This measur e s hou lioprovided io accoslandeevithdJd&S. GAAP. addi t i on to,léather t

©2017 Harsco Corporation. All Rights Reserved
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I Reconciliation of Non-GAAP Measures

HARSCO CORPORATION
RECONCILIATION OF ADJUSTED OPERATING INCOME (LOSS) EXCLUDING UNUSUAL ITEMS BY SEGMENT TO OPERATING INCOBE (LOSS) AS
SEGMEN{Unaudited)

(In thousands) Metals & Minerals Industrial Rail Corporate Consolidated Totals

Harsco Harsco Harsco

Twelve Months Ended December 31, 2016:

Operating income (loss) as reported $ 81,63 $ 23,18 $ 1752 $ (2382 $ 63,46
Harsco Rail Segment forward contract loss provision

A il 45,05 A 45,05
Harsco Metals & Minerals Segment site exit 5,101 3 ) ) 5,101
Harsco Metals & Minerals Segment separation costs
il fi fi 3,28 3,28
Harsco Metals & Minerals Segment cumulative translation adjustment i
(1,15) il il fi (1,15)
Adjusted operating income (loss), excluding unusual items
$ 85,57 $ 23,18 $ 27,52 $ (2053) $ 115,74
Revenues as reported $ 965,54 $ 24754 $ 238,10 $ 3¢ $ 1,451,222

Twelve Months Ended December 31, 2015:

Operating income (loss) as reported $ 26,28 $ 57,02 $ 50,89 $ (45,66) $ 88,53
Harsco Metals & Minerals Segment contract termination charges, net

13,48 ¢} s} o] 13,48
Harsco Metals & Minerals Segment separation costs
<] 0 0 9,92, 9,92.
Harsco Metals & Minerals Segment salt cake processing and disposal
7,001 ¢} s} (<] 7,001
Harsco Metals & Minerals Segment Project Orion charges
5,07 5} s} 4 5,07
Harsco Metals & Minerals Segment site exit and underperforming contr
4,97 ¢} ¢} [¢] 4,97
Harsco Metals & Minerals Segment subcontractor settlement charge
4,22 s] [s] s] 4,22
Harsco Metals & Minerals Segmergmnltiyer pension plan charge
1,12 6] o] 5] 1,12
Harsco Infrastructure Segment loss on disposal 3 fi il 1,00 1,00
Adjusted operating income (loss) excluding unusual items
$ 62,16 $ 57,02 $ 50,89 $ (3474 $ 135,33
Revenues as reported $ 1,106,1¢€ $ 35725 $ 259,67 $ o] $ 1,723,0¢

The Companyds management believes Adj ust e-d.S GapAPirmncieamye, is usefd tmiavegiors becaude it pravidds andoveraljunderstansing afithe i
Companyds historical and future prospects. Exopogdsncofeubusuaésstemer aeromns s envadl utd
assesses the Companyds performance. Thi s me as informatian providéddn atcc@dance wits .3l 6AA2.d i n addition t o,

17
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Reconciliation of Non-GAAP Measures

HARSCO CORPORATION

RECONCILIATION OF ADJUSTED OPERATING INCOME (LOSS) EXCLUDING UNUSUAL ITEMS BY SEGMENT TO OPERATING INCOBIE (LOSS) AS |
SEGMEN{Unaudited)

Harsco Harsco Harsco Consolidated
(In thousands) Metals & Minera Industrial Rail Corporate Totals

Three Months Ended March 31, 2016:

Operating income (loss) as reported $ 6,94 $ 6,47 $ 490 $ (8,88) $ 9,43
Harsco Metals & Minerals Segment site exit chart

5,101 i fi fi 5,101

Harsco Metals & Minerals Segment separation cc
i fi i 3,28 3,28

Adjusted operating income (loss), excluding unus
$ 1204 $ 6,47 $ 490 $ (5,60) $ 17,81
Revenues as reported $ 22967 $ 6186 $ 61,74 $ n $ 353,28

The Companyds management believes Adj ust e-dS GpAPfirmncieasge, is usefd tmievegtors becaude it pravitlds andoveralj understansling afl

the Companyds historical and future prospectsheCobpalhnydisomoosfe bnssnalssi opms apeéomist s a@\
assesses the Companyds performance. Thi s me as informatian providéddn atc@damcewits 0.9l 6AAR.d i n addition to
18
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Reconciliation of Non-GAAP Measures

HARSCO CORPORATION
RECONCILIATION OF FREE CASH FLOW TO NPRGXEHEBY OPERATING ACTIVITW®Budited)

Three Months Ended Twelve Months Ended
December 31 December 31

(In thousands) 2016 2015 2016 2015
Net cash provided by operating activities $ 55,03 $ 32,40 $ 159,78 $ 121,50
Lesscapital expenditures (19,39) (31,96) (69,34) (123,55)
Plus capital expenditures for strategic M@jtures 5¢ 12¢ 17( 43¢
Plus total proceeds from sales of @gsets 2,12 5,18 9,30! 25,96
Free cash flow $ 3782 $ 575 $ 99,92 $ 24,36

(a) Capitat x pendi tures for strategic ventures representthetiCompanmtydesr ds namzia@alofstaapimeal se
(b) Asset sales are a normal part of the business model, primarily for the Harsco Metals & Minerals Segment.

The Company's management believes that Free cash flow, whic®. i&AABrinancial measure, is meaningful to inc@stersitamagement reviews cash flows generated from (used in) operations less
capital expenditures net of asset sales proceeds. It is important to note that free cash flow does natsipaésanhtiieviciabilable for discretionary expenditures sinatisuitetionany

expenditures, such as mandatory debt service requirements, are not deducted from the measure. This measutia sluditidbeocoatiderthan as a substitute for, other information provided in
accordance with U.S. GAAP.

19
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