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XM Satellite Radio Annual Shareholders Meeting
May 26, 2006



This presentation contains forward-looking statements within the meaning of 
the Securities Act of 1933, as amended, and the Securities Exchange Act of 
1934, as amended, and are subject to risks, uncertainties, and other factors 
that could cause the Company’s actual results, performance or achievements 
to be materially different from any future results, performance or 
achievements expressed or implied by such forward-looking statements.  Such 
factors include, among others, the following: the effects of economic 
conditions, competition, programming availability and quality, technological 
developments, developmental difficulties and delays, the availability of capital 
to finance growth, the impact of government regulations and investigations, 
litigation, product availability and other factors detailed, from time to time, in 
the Company’s filings with the Securities and Exchange Commission.  These 
forward-looking statements speak only as of the date of this presentation.  
The Company expressly disclaims any obligation or undertaking to release 
publicly any updates or revisions to any forward-looking statements contained 
herein to reflect any change in the Company’s expectations with regard 
thereto or any change in events, conditions or circumstances on which any 
such statement is based. 
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Subscribers and Revenue
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XM Subscription Revenue ($M)
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Improving Subscription Margin

Note:  Subscription Revenue less Revenue Share & Royalty, and Customer Care & Billing expenses
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Improving Pre-Marketing EBITDA

Note:  Total Revenue less Ad Sales, Revenue Share & Royalty, Customer Care & Billing, Satellite & Terrestrial, Broadcast & Ops, Programming & Content, R&D, G&A, and 
Retention & Support expenses and excludes Merchandise Margin

Subscriber Growth drives increases in Revenue and Margin, 
resulting in improving Pre-Marketing EBITDA trends



Subscriber Acquisition Cost Trends (XM SAC & CPGA)

Reduced costs in 1Q vs. 4Q levels
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XM/Sirius SAC Comparison
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*Sirius SAC (Subscriber Acquisition Costs) per Gross Add estimate is based on the following formula: (Reported SAC per gross add) + (Reported allocation of equity granted to third parties and employees 
related to subscriber acquisition costs/Reported Gross Adds)
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How Marketing Will Drive Mass Market Penetration

Launch of our bold new products

Tailored marketing for key consumer segments
Sports Fans
Music Enthusiasts
Women

Acceleration of XM factory-installed vehicles



Market to Important Consumer Segments

• Sportscaster radio 
• XM Sports Guide
• Streaming sports scores

• New radio fit and finish 
options

• Ease of installation and 
portability

• Inno/Helix radios   
(integrated XM/MP3)

• 5.1 surround sound

Devices/FunctionalityProgramming

Music 
Enthusiasts

Sports                   
Fans

Women



Promote XM’s Outstanding Content



Next Generation XM2Go Gets Rave Reviews

“To be filed under Best 
Ideas of the Year: 

Imagine a tiny music 
player, smaller than an 
iPod, that’s also an XM 

satellite radio receiver.”
- New York Times, 

May 25, 2006

CORRECTED



Leverage Demand For Portable Digital Music

Helix and Inno -- a new standard in 
portable audio

Gives consumers freedom to listen to XM 
at their convenience (…like TV)

Only XM offers live portable access to 
over 170 channels with MP3 capability

“Hear it, click it, buy it” with XM+Napster

Nexus 25 & 50 players
XM live in car & home with accessory; 
plus recorded content on the go

XM/MP3 custom playlists



Integrated Marketing – Content and Hardware



Partnership Marketing
Starbucks Point of Purchase

AOL Music Webpage

AirTran Seat Back Card



Drive Mass Adoption 

Offer appealing monthly subscription price

Market a portfolio of radio products to meet 
different consumer needs

Sell through leading consumer electronics 
retailers, mass merchants, direct sales and 
through our automotive partners



1Calendar year 2005
Source: Global Insight, January 2006

Other

Total Vehicle Sales – 60% Market Share1 XM is the exclusive 
factory-installation 
partner with the largest 
and fastest growing 
automakers with nearly 
60% market share

XM radios installed by 
OEMs in over 5 million 
cars as of 1Q 2006

Unparalleled OEM Distribution



XM OEM Factory Installations
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Technology Development Strategy

Own Technology and Standard
Architectural control
Limit dependence on third parties for technology 
development

Reduce Cost
Minimize entry-level cost
Facilitate technology integration

Accelerate Introduction of Breakthrough 
Technology and Applications



Product Pricing Driven by Reduction in Material Costs
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Smaller technology and devices with lower 
power consumption

Integrate with other consumer devices

Expand product features

Lead Evolution to Portable Products



Pioneer Inno & Samsung Helix –
portable live XM devices with MP3 capabilities

Broad Portfolio of Products

Connect & Play Technology

Plug & PlayPortable

Component Audio

XM “Passport” – Micro tuner compatible 
with the universe of XM-enabled devices

AGT Sportscaster – brand new plug 
& play XM receiver

Polk Audio XRt12 – Reference XM 
Satellite Radio Home Tuner



XM Advanced Applications/Service Capabilities*

XM Video
Streaming or 
Cached Video

XM WeatherLink
Hazardous Driving 
Condition Alerts

XM NavTraffic
Real-time               
Traffic

XM VoiceCommand
Conversational Speech
Interface

XM Books on Radio
Cached Audio Books

*Some services under development

XM Wx
Aircraft/Maritime 
Weather
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Content Strategy

Appeal to the Mass Market

Target Growth Segments

Balance the Cost of Content

Develop and Build XM Brands and Talent

Develop Content that is Appealing to Advertisers



Talk Stars: Bill O’Reilly,         
Al Franken, Ellen,                 
Dr. Laura, Opie & Anthony,       
Tyra Banks

Appeal to the Mass Market
The Most 100% 

Commercial-Free Music The Most Play-by-Play Sports

21 Dedicated Channels of XM 
Instant Traffic & Weather

Hispanic Music, Sports   
and NewsThe Most Sports Talk

Aligning with Major 
Music Brands

Creating New Categories: 
Women’s Content; Children 



Mass Market Audience – 13.6M XM Listeners

2.3MWHTZ NY

Audience/Circulation

1.9MKIIS LA

*Source: Nielsen Media Research 1Q’05
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XM’s Talent Has More Universal Appeal

Source: E-Poll, April 2006; AdRants, April 2006

XM Sirius

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%
O

pr
ah

 W
in

fre
y

B
ob

 D
yl

an

E
lle

n 
D

eG
en

er
es

D
al

e 
E

ar
nh

ar
dt

Jr
.

S
no

op
 D

og
g

H
ow

ar
d 

S
te

rn

M
ar

th
a 

S
te

w
ar

t

50
 C

en
t

Em
in

em

La
nc

e 
A

rm
st

ro
ng

Negative
Positive



Bob Dylan on XM – A Big Hit



Opie & Anthony – Huge Talk Talent

Very popular on XM Radio and now syndicated on CBS Radio

(XM 202)



Sports Play-by-Play Sports Talk

Over 5,000 live sporting events covered annually

The Most Sports Talk & Live Play-by-Play



Strategic Approach to Key Segments
Example:  Women’s Content

62 Million Women between           
25-54 years

Creation of an XM Super Brand
Take Five (XM 155) – Dedicated 
women’s interest and lifestyle 
channel
Brand name talent attracts 
subscriber interest
Platform to grow XM exclusive 
personalities 

Advertisers desire highly 
targeted sales opportunities



“OPRAH & FRIENDS” Coming in September

Blockbuster programming (XM 156)
Exclusive, original                                             
content with                                                    
Oprah and Friends

Gayle King
Bob Greene
Dr. Robin Smith
Nate Berkus
Dr. Oz
Marianne Williamson

Ideal match with                                                
XM’s Brand Image
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