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Forward-Looking Statements & Non-GAAP Financial Measures 

Forward-Looking Statements 

ÅThis presentation contains forward-looking statements within the meaning of 
the federal securities laws.  Please refer to the Appendix for information on how 
to identify these statements, as well as risks and uncertainties that could cause 
our actual results to differ materially from those express or implied by the 
forward-looking statements. 

 

Use of Non-GAAP Financial Measures and other Definitions 

ÅThis presentation contains certain non-GAAP financial measures and other 
terms that have particular definitions when used by us.  The definitions and 
calculations of these non-GAAP financial measures and other terms may differ 
from those used by other REITs and, accordingly, may not be 
comparable.  Please refer to the Appendix for the definitions and calculations of 
these terms and the reasons for their use.  In addition, reconciliations to the 
most directly comparable GAAP measures are either included herein or in our 
Supplemental Operating and Financial Data for the quarter ended June 30, 
2014, which may be accessed by clicking: 
http:// ir.bostonproperties.com/phoenix.zhtml?c=120176&p=irol-reports    

 

http://ir.bostonproperties.com/phoenix.zhtml?c=120176&p=irol-reports
http://ir.bostonproperties.com/phoenix.zhtml?c=120176&p=irol-reports
http://ir.bostonproperties.com/phoenix.zhtml?c=120176&p=irol-reports
http://ir.bostonproperties.com/phoenix.zhtml?c=120176&p=irol-reports
http://ir.bostonproperties.com/phoenix.zhtml?c=120176&p=irol-reports


Agenda 

ÅCapital Strategy 

ÅBoston Development Activities 

ÅNew York, San Francisco and Washington, DC 
Development Activities 

ÅLeasing Update 

ÅCapital Markets 

ÅCambridge and Boston Property Tour 



Premier Properties.  Core Markets.  Experienced Leadership. 

Capital Strategy 

Owen Thomas ς CEO 

Doug Linde ς President 



Boston 
Properties 
Investment 

Strategy 

Capital 
Market 

Conditions 

Property 
Market 

Conditions  

Development 

New Projects 

Redevelopment 

Existing Assets 

Buy 

Sell / JV 

Hold 

Inputs 

Levers 

Capital Investment Approach 



Discussion Outline 

ÅCapital Market Overview 

ÅProperty Market Overview 

ÅDevelopment/Redevelopment Strategy 

ÅAcquisition/Disposition Strategy 

 



Economic Recovery Sluggish 
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U.S. Job Growth Recent Volatility 

Source: Bureau of Labor Statistics; Eastdil Secured 

          2003-2007 
     Today       Average 

 

GDP Growth        2.0%            3.1% 

Unemployment        6.1%            5.2% 

Annual Wage Growth        1.8%            2.9% 

Inflation         2.0 %            2.9% 



Long-Term Treasury Rates at Low Levels 
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Forward Market Predicting Low Rates Continue 

0.0%

1.0%

2.0%

3.0%

4.0%

5.0% 1-Mo. LIBOR 5-Year 10-Year

10-Yr. Treas. less than  
3.39% for 3 years 

2004-2006 10-Yr. Avg.: 4.43% 

2 years to  
reach 3% 

Source: Bloomberg & Chatham Financial; Eastdil Secured 



Cap Rate Spreads Above Long-Term Average 
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Transaction Volumes Approaching Peak Levels 
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Sovereign Wealth Funds Increasingly Important to Markets 
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Boston Sale Transactions 

28 State Street 
One Beacon 

Street 
Rowes Wharf 

Square Feet 572,000  1,020,000  375,000 

Sale Date February 2014 July 2014 June 2014 

Buyer 
Rockefeller/  

Mitsubishi Estate 
MetLife & Norges 

Bank 
Morgan Stanley 

Seller Blackstone 
Beacon Capital/  

Allianz 
Blackstone 

Price ($MM) $343.3 $562.5 $350.0 

Price/Cost  $600 PSF $553 PSF $932 PSF 

Cap Rate/Yield 3.8% 3.9% 4.5% 

Comparable Sales BXP Development 

888 Boylston 
Street 

425,000 

N/A 

N/A 

N/A 

$271.5 

$639 PSF 

Mid 7s%* 

*Projected  
Source: Eastdil Secured 



New York Sale Transactions 

Five Times Square 
450 Park 
Avenue 

Park Avenue 
Tower 

Square Feet 1,100,000  335,000  620,000 

Sale Date June 2014 May 2014 July 2014 

Buyer David Werner RE Crown & Oxford Blackstone 

Seller AVR Realty Somerset Partners Shorenstein 

Price ($MM) $1,550.0 $545.8 $750.0 

Price/Cost $1,399 PSF $1,630 PSF $1,210 PSF 

Cap Rate/Yield 4.4% 3.5% 3.7% 

Comparable Sales BXP Development 

250 West 55th 
Street 

989,000 

N/A 

N/A 

N/A 

$1,050.0 

$1,062 PSF 

~6%* 

*Projected  
Source: Eastdil Secured 



Washington, DC Sale Transactions 

700 13th Street, 
NW 

Thurman Arnold 
Building 

Lafayette Tower 
(64% sale) 

Square Feet 259,000  782,000  237,000  

Sale Date March 2014 January 2014 February 2014 

Buyer 
Fosterlane 

Management Co. 
MetLife/Norges Morgan Stanley 

Seller 
Beacon Capital 

Partners 
Manulife 

Property Group 
Partners 

Price ($MM) $220.0 $505.0 $229.2 

Price/Cost $850 PSF $646 PSF $967 PSF 

Cap Rate/Yield 3.8% Retenant 5.8% 

Comparable Sales BXP Development 

601 Massachusetts  
Avenue 

478,000  

N/A 

N/A 

N/A 

$360.8 

$755 PSF 

High 7s%* 

*Projected  
Source: Eastdil Secured 



San Francisco Sale Transactions 

Foundry Square II 
One Market 
(50% Sale) 

555 Mission Street 

Square Feet 505,000  1,604,000  556,000  

Sale Date September 2014 July 2014 May 2012 

Buyer TIAA-CREF EOP/Blackstone Union 

Seller GE Capital Paramount Tishman Speyer 

Price ($MM) $390.0 $1,245.0 $446.5 

Price/Cost PSF $772 PSF $776 PSF $802 PSF 

Cap Rate/Yield High 2s% Mid 3s% 4.2% 

Comparable Sales BXP Development 

535 Mission 
Street 

307,000  

N/A 

N/A 

N/A 

$215.0 

$700 PSF 

~7%+* 

*Projected  
Source: Eastdil Secured 



Boston Market 

ÅShift Beginning to Occur in the Makeup of Tenants in the CBD Market 

ÅSpace Reductions from Financial & Legal Industry are Coming to an End 

ÅLife Science and Tech Titans Dominating Supply Constrained East 
Cambridge 

ÅNew Supply in Cambridge (BTS), Incremental Growth, New Supply in CBD 
has Muted Absorption 

ÅGrowth in Suburban Market has Accelerated Even as Tech/Life Science 
Demand has Grown in the Urban Areas 

Weston Corporate Center Back Bay, Boston Cambridge  



New York Market 

Å{ƛƎƴƛŦƛŎŀƴǘ 9ȄǇŀƴǎƛƻƴ ƻŦ ά¢!aLέ ŀƴŘ {Ƴŀƭƭ Financial Firm Demand 

ÅImpact of Significant Large Corporate Downsizing Appears Behind Us 

ÅLaw Firm Contraction has been Less than Expected (Forward Planning) 

ÅDowntown Absorption has been Positive but New Construction Subsidies 
at 1, 4 and Possibly 3 WTC, as well as, Hudson Yards are Still Impacting 
Market 

ÅHigh-End Space (Above $100/SF) Totals ~10 MSF, Dominated by Small 
Financial Firms  

599 Lexington Avenue 250 W. 55th Street 510 Madison Avenue 


