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In addition to historical facts or statements of current conditions, this 
presentation contains forward-looking statements that involve risk and 
uncertainties within the meaning of the Private Securities Litigation Reform Act of 
1995. Such forward-looking statements reflect the company’s current 
expectations and beliefs but are not guarantees of future performance. As such 
actual results may vary materially from expectations. 

The risks and uncertainties associated with the forward-looking statements are 
described in today’s news announcement and in the company’s filings with the 
Securities and Exchange Commission, including the Company’s reports on Form 10-K 
and 10-Q.

Penn National assumes no obligation to publicly update or revise any forward-
looking statements.

This presentation includes “Non-GAAP financial measures” within the meaning of 
SEC Regulation G.  A reconciliation of all Non-GAAP financial measures to the 
most directly comparable financial measure calculated and presented in 
accordance with GAAP can be found at www.pngaming.com, in the Recent News 
section.

SAFE HARBOR



Company Profile

Fast Growing CompanyFast Growing Company

Diversified Regional OperatorDiversified Regional Operator
•• 17 properties17 properties
•• 13 jurisdictions13 jurisdictions

*  12/31/04 is the ending period for calculations

50%68%59%Stock Price

52%61%36%EBITDA

38%46%30%Revenue

10 Year5 Year3 Year

CAGR*CAGR*



Dual Path Approach to Expansion: 
Internally Initiated Expansion and Development 
Opportunities
Strategic, Accretive Acquisitions

Integrate Operations and Extract Synergies 
at Acquired Company

Attract, retain and Incentivize Competent 
Property Level Management
– Maintain De-Centralized Approach

De-Lever Quickly

Growth Philosophy



Charles
Town Freehold

Casino Magic
Boomtown

Casino Rouge
Casino Rama

Bull-
whackers

Hollywood 
Casinos Bangor

Argosy
Gaming

1997 1999 2000 2001 2002 2003 2004 4Q  2005

Successful Acquisition HistorySuccessful Acquisition History

286.2272.52,090.7Argosy*SEP-05

97.983.7599.9
Hollywood 
CasinosMar-03

4.15.16.5BullwhackersApr-02

57.331.4191.1
Casino Rouge 
and Casino RamaApr-01

N/A$35.6$195.0
Casino Magic and 
Boomtown ^Aug-00

LTM 
9/30/05
EBITDA

Acquired 
EBITDAPurchase PriceTarget Date

^  Properties closed in Q3 05 Due to Hurricane Katrina.
* Excludes Argosy Baton Rouge.  All dollars in millions.



Gulf Coast Area Properties

Integration of Argosy Gaming

Current Development and 
Expansion Projects

Hot Topics



Expect insurance proceeds to fund rebuild with a estimated re-
open date 9 to 12 months from start of construction

Comprehensive Business Interruption and Property Damage 
Coverage - $400 Millions overall Limit

$9.5 million Property Damage Deductible Expensed in 3Q 
’05

Casino Magic – Bay St. Louis, MS

LTM % of EBITDA – 3.2% Pro Forma

Rebuild will be Land Based

Boomtown Biloxi – Biloxi, MS

LTM % of EBITDA – 2.6% Pro Forma

Rebuild will be on Owned Property

Gulf Coast Area Properties



$2.2 Billion Transaction Value
Represents 8.0 X AGY TTM EBITDA

Pro Forma Revenue >$2.2 Billion And Pro 
Forma  EBITDA> $563.3 Million

Broad Property and Regional Revenue and 
EBITDA Diversification

Complimentary Geographic Base
Provides Entrée into Indiana, Missouri and Iowa
AGY Assets Operationally Similar to Penn National’s

Argosy Overview



Support Existing Property Management
Communicate to Property Management 
Operational and Financial Goals and 
Incentivize Based on Performance
Manage Business by Key Metrics and Strict 
Return Criteria Such as Market Share and 
Operating Margins

Eliminate Duplicative Overhead Including Corporate
Standardize Accounting and Financial Reporting
Integrate HR/benefits plans
Implement Corporate Purchasing Plans Where 

Appropriate
Actively Manage All Current AGY Expansion Projects

INTEGRATION INITIATIVES



Internal Expansion OpportunitiesInternal Expansion Opportunities

Q3-07-$71525Hollywood Slots 
– Bangor (Perm)

Parking Q2-07, 
Casino Q2-08

$23.0$2661,200Argosy -
Lawrenceburg

Parking – Opened 
11/05

Hotel Q2-07

$34.6$86Argosy -
Riverside

Buffet & Parking Q3-
06

Slots Q1-07

$1.4$127700Charles Town

Opened

11/05

$19.3$68475Hollywood Slots 
– Bangor (Temp)

Q3-07$5.5$2622,000Hollywood -
Grantville

Expected 
Opening Date

Spent as 
of

9/30/05

Total 

Budget

New 
Gaming 

Positions
Project



Pennsylvania Gaming Control 
Board is Expanding its 
Resources and Personnel

Licensing of Race Tracks for 
Operation of Slots Anticipated 
in 2Q ’06

Penn to Commence 
Construction Upon Licensing -
Facility to Open Approximately 
One Year Later

Estimated cost: $262 million

Includes $50 million license fee

Facility sized for 3,000 slots

Hollywood GrantvilleHollywood Grantville



Opened Temporary Facility 
November 4, 2005 with 475 
slot Machines - - the State’s 
Only Slots Facility 

Purchased land Needed to 
Begin Construction on a 
Permanent Facility

Finalizing Plans for

Permanent sized for 1,500

slots

Estimated cost: $139 million, 
including $51 million purchase 
price and the temporary 
facility cost

Hollywood Slots Hollywood Slots -- BangorBangor



Expansion of existing Casino and 
Amenities

Estimated cost: $127 million

Adds capacity for an additional 
1,500 slots

Project to include:

restaurant/buffet with seating 
for 400 people

2,500 structured parking spaces

Improved road system

Market Penetration 21%

Charles Town ProjectCharles Town Project



Construction of hotel and 
Parking Structure

Estimated cost: $86 million 

Hotel to include 250 rooms 
with expected completion in 
Early 2006

Adding an additional 650 
parking spaces in structured 
facility - Opened in November 
2005

Market Penetration 72%

Kansas City ProjectKansas City Project



Lawrenceburg ProjectLawrenceburg Project

Approximately $262 million 
allocated to expansion

New 250K sq ft Barge allows 
expansion from 2,800 slots to 
4,000 Positions on one level

Additional 1,500 Space

Parking Garage

Existing Boat 78K sq. ft,  3x 
PENN Baton Rouge boat

Market penetration: 51%



*    LTM 9/30/05, Excludes discontinued operations, assets 
held for sale, corporate eliminations and overhead.  
Excludes Bangor and Toledo raceway.
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Broad EBITDA DiversificationBroad EBITDA Diversification
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CAPITALIZATIONCAPITALIZATION

Capital Leases & Non Called AGY Debt

6 7/8% Sr. Sub Notes (due ’11 – Callable 12/07)

Subtotal Debt

6 3/4 % Sr. Sub Notes (due ’15 – Callable 3/10)

8 7/8% Sr. Sub Notes (due ’11 – Callable 12/07)

Less Argosy Baton Rouge Net Proceeds

Total Debt

Senior Credit Facilities

13.6

200.0

2,849.6

250.0

175.0

9/30/05 *

125.0

$ 2,724.6

2,211.0

* Pro Forma to Reflect The Argosy Gaming acquisition 
financing.  All figures are dollars in millions.



CREDIT PROFILECREDIT PROFILE

3.0xEBITDA/Interest Expense

Coverage

4.8xTotal Debt/EBITDA

3.7xSenior Debt/EBITDA

Leverage

9/30/05 *

*   Includes $20 million in corporate synergies.
*   Excludes Argosy Baton Rouge, Proceeds Applied to 

Revolver
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