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1Team: Overview

- History

- Present — Three components of 1Team

» Human Resources

» Learning and Development

» Internal Communications/Change Management
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Organization: 1Team Initiatives
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FY11 Actions and Initiatives

» Consolidated multiple payroll systems and health & welfare plans  « Cost savings
* Increased compliance
« Drive “one company” perspective
* Increased internal equity

» Implemented shared services in USA and Africa:  Cost savings
* Increased compliance

* Built global employee database « Increased visibility to global employee data

 Launched on-line learning management system » Cost savings
* Increased employee access to training
* Increased compliance

» Implemented global incentive scheme and job banding structure eIncreased internal equity
*Better alignment between enterprise and local

* Created enterprise communications group and global intranet « Drive “one company” perspective
« Facilitate enterprise communications
« Accelerate change management

7 ‘ > 2 ! Zh Supply Chain Solutions that Deliver




1Team — FY12/FY13 Priorities

* Finalize common global organization structure
* Finalize global job grades, titles and pay structures
- Implement global performance management process

- Develop more robust global succession planning and talent
management

- Build out UTi Academy to provide greater training opportunities to
employees
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Change Management

Aligned Performance & Culture

« Future state will require new beliefs and behaviors that are inconsistent with the
existing culture and structures

+ Processes must be reshaped to support desired behaviors and culture

» Measures must be tied to performance requirements and supporting processes
must be geared to sustain behavior and performance levels.

Stakeholder Commitment

« |dentify and implement strategies to integrate
stakeholders into the change process

» Build individual and collective commitment to tum
visions into reality.

« |nvolve stakeholders in the change and hold
accountable for results

Integrated Planning & Teams
+ The integration of planning, design, implementation
and management oversight:

« Human, procass, and technological dimensions of
organizational change.

Increased Change Capability
+ Assess the organization’s capacity to undergo change
» Outline a strategy to transfer knowledge and skills

« Position and manage change dynamics and create self-
sufficiency within the organization

Powerful Business case

Strong business case provides the rationale and
reason for change and clearly links to
organization's strategic focus.

Understand that cost of not changing is greater than
the reason for changing.

Picture of what the future state will look like must be
compelling and clear.

Leadership is aligned on goals, process and required
outcomes of change process

Description must to convey what people, process,
and technology will look like in the new world

Must define milestones to mark success along the
joumey.

Change Leadership & Accountability
« Visible sponsorship network
« Identify people required to lead the change

« Beginning with the executive sponsors to actual
agents of change.

= Clear, consistent communication is the foundation for
many of the other success factors.

+ Defined communication strategy outlines the design
and implementation plan for communication

« Targeted to key change sponsors and stakeholders
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Change Management

- Leveraging the investments already made:

» Ultilizing the new communications group: monthly webcasts; frequent written communications;
global rollout of updated strategy

» Leveraging the intranet to communicate across the enterprise — averaging more than 40,000
hits per month

» Launching training programs on new LMS:
- Global rollout of branch manager training
- Training on new policies and procedures
- Systems training
- Face-to-face meetings:
» Held three day meeting of top 250 leaders to discuss transformation and preferred future state

» Roadshow to 50+ branches/sites
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