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UTi’s Strategy Requires all These,
In Sequence and Aligned with One Another
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Transformation: Key Goals

Transformation benefits of $75-95 million per year

» Scales up; incremental improvement
» Full annual run-rate in FY16

Cap-ex of $95-100 million

Positive return on investment

Operating margin goal of 12-13%

Earnings growth of 15-20% CAGR from FY12-17

Note: All figures exclude severance
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CLIENTasONE — Transformation Vision
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