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Stores expect ‘madh

T million shoppers
expected to hit malls
in last-minute sprint

By Sandra Jones
Tribun staff repartar

dack Eingseed lives

blocks from Morth Michi
Avenue but has yet to stact his

Just

Chiristmas shopping.

“T'm not the greatest plan-
rer” sid the Zdyear-old o
countant. “1 have no excuse to

not have my shopping dore

et

Eingsesd plans to hit the mall

an Saturday along with an esti-
mated T0 million shoppers—or

about cne in four Americans—
in the mad dashto wrap up holi-
day shopping.
bﬂSaturd}.:ruex jclcdrb&:etbe
st shoppir L Fea:
bqssed an h:f m)ganércoul.d }nnk
as the largest in [LS. histors
said Bill Martin, chiefexacutine
of ShopperTrak RCT Corp. a
Chicage firm that measures

.—hoppmgtml’l’m
\"-eexp-e\:ta mad'hou:—e *said
Martin. v TI b= ore of

thern.”

Retailers are hoping Martin
is correct. After starting out
with a bang on Thanksgving
weehend, holiday sales hawe
been slower than many retail
progoosticators had expected.
The ind ustry needs a show-stop-
ping Saturday to bring the sea-

som to a meny ending,
is nd better b= a
Haockbuster weekend. other-
wise retailers won't meet their
expertations,” said Al Ferraro,
riner at BOO Seidman LLF in
ew ork, VTt dossnt seem like
the retailers have been knock-
Lng it cut of the park ot this
%‘m Everybody's  hopelal
t e_t"]lcqtchuplml., weekend].”
Mot surprisingly, experts are
counting on men to d the
charge of Last aninute shoppers.
And retailers. whio will apen as
early as Ba.m. and stay opentill
midnight. are ready for them
Justask Alex Lord. The direc-
tor of Cartier. the high-=nd jew-
elry store on Morth Michigan

FLEAZE SEE SHOPPING, PAGE 2

ouse’

e phaic, by Phil Maliaquez
Diespite a strong Thanksgiving weekend starL haliday sales have
been slower than some retail analysts expected. The industry
needs a show-stopping Saturday to help meet expectations.

by Charlan Qugnad

Triuna phat
Mario Gonzaler prepares flstbresd st s new lbcation at 910 M. Mikvsukee Ave. in Lincolnzshire. Cosi, which mostly s2lls sandwiches, will add miore dirirer itzmis.

Cosr’s freshest 1idea, bar none

Convenience-dining restaurant chain focuses

on food, leaving behind

nighttime bar concept

and adding more items to itz dinner menu

By Johin Schmeltzar
Tribun St repore

Wou're not going to And the
barin thelatest iberation of Co-
zi, the fstessanl Deerfisld-
based restaurant chain that
hasstruggled to ind its footing
sines its ersatien on the Bast
Ceast more than a dogen years

ago.
E‘]"he restaurant, which hes

= by the name ZuZu's Col
ee Bar Xando Coffes and Bac
e Comid Bandwich Bar, still of-
Fers coffee, beer and wine, but
has chocked its founders’ plans
to operate a liquor bar on one
side of the dining room while
selling sandwiches on the oth-
L

Mow the chain, which oper-
vt 120 pes b ranits in 18 st aybes
ard the District of Colambis,

believes it has Anally Agared
out what it needs to do and is
g:i:.ed for a majr exparsion
uring the next two Fears.
Crperating in the premiam
corvenisnce dining micke, the
company is targeting 18 to -
wearald adults without chil-
dren.  upscals  suburbanites
and the thousands oE'h;?:er—:in—
come singles and couples w
hawe returnsd to the city after
many vearsin the suborks.
That fecus hasn't chomged
much From its 1994 foanding oz
EI.IZM s in Hartford, Conn.. by
thires rear-old Friends who
belizved that by day it wonld be

a coffes bar and would morph
inte s “npseale sophistioated

company'sstock has reary tri-
. to an awers LIENLCE)

place at might.”

And ewsn though the stock
price has fallen by more than 50
;eloent from a record high of

in March, Wall Street,

which had questioned  jost

abont every aspect of the

chain's business since its ini-

tial public offering in 2002, has

bewome enchamted with the
i

Comi stock lost 12 cents, o
#5000 on the Masdag stock mar-
k=t Fridag

I the past year the avers,
daily trading wolume of

shares per day compared with
15000 n 200
The stock dip speaks toome of
thechallenges Co:-ll'.:che:—:krep-
ingc\ntol.nel' p?remugh to
pa:,r reminm for o guick
es ot Cosi and other
hst-msual restauranis
plunged eadier this year, when
ine prices surged to mare
than$3a gallon. Many amalysts
suggested that diners down-
scaled to MoDonald's te save
o rEE

FLEASE SEE COSI, PAGE E

Walgreens
])us( 29%
increase
in profit

Preseription drugs
lead 1T% sales surge

Assoclaied Frass

Walgreen Co.. the nation's
biggest dn\g-;torecbam by rewe.
mue, reportsd  betterthan-ex-
pected fscal first-quarter profit
Friday as sales surged 17 per-
cent on strong results from pre-

ion drugs.

e Z5 percent ]umﬁ in earn-
ings overs vear ago hel ped send
its stock toa 1hu.-\--momh high.

sulis also = vexd thiat £
Deeerfield-based chain is offtoa
good early start in heeping its
Elt‘-e-' seription drag customers in

e face of Wi res
Incs §4 offer for some geperic
drugs, which has heen intro-
duced gradoally beginming in

mwiber.

monstrating  continuin
confidence that it can fend
threats from Wal-Mart or other
rivals, Walgreers cpened 143
stores inthe quarter and said it
Elan:— to oper 500 pew stores in

scal 2 s it strives to hawe

T.00=tores in operatiorn by 0.

Momingsta ranalyst Mitchell
Corwin cal it a wery strong
quarl.el in every respect.

“They have s model that
works and they e stll far from
full peretration of the TLS." he
said. “If they beep doing what
the¥'re doing, they can grow for
many, many years.”

Het incomye for the thres
myon ths ended Mow 20 was 34017
million, or 43 cents per sharve,
up froma $3456 million, or 34
cents per shave, in the sane
ricd a year sadiec That was 2
cents per share better than the
consensus estimate of analysts
sur =3 nrson Finan-
cial.

Rewenue grew to $12.71 billion
From $108 billion as prescri
tiom sales, which accoumnted far
about twothirds of total reve.
nue, grew n-.-ar]{ 19 peroent.

Bame-store sales, or sales in
stoves apen at least one yrear—a
key miessre of retail industry
performance —rose 8.7 percent.

"This quarter’s results show
the strength of our core drog-
store business,” Chairman Da-
vid Bernauer sal

Thie compan}'&aid profit mar-

ins were lowered some what by
edicare Part I, but Finanes
Director Rick Hans em phasized
that the plan hos nonetheless

n)

been “wery good” for Wal-
e
*Ewen though low reimburss-

wrents under the program mean
wesam lessmoney on each Part
[ pres eription, we've stira
moreseniors o cur pharmacies
to make up for the lower pay-
ments.” he ssid in recordsd
commets.

Analysts  said  Walgreens
losles well-positicned boﬁend of £
corrent  competitive  threats
ard benefit more from strong
deminred for generie drugs.

Walgreens' shares rose T2
cents, or L5T percent, to close ot
#E.2@ on the New Tork Stock
Exchange.

Title may spell trouble for Toyota Ritchie Capital discloses

Auto gint eyes No, 1,

but it"s tough at the top
By RODErt Manor

Cole. chairman of the Centerfor
Automotive Resear in Ann
Arbor. Mich. How, he said. the
company must fecus on making
miorey rather than taking mar.

82 million wehicles this yesr
and is closing plants to
exeesa  production

increace et yea

uee
eapacity.
meaning sal=s ar\e unlikely to

By Becky Yarak
Tribune si=ff raporier

offer to buy biggest fund

tion said Londoen-based private-
equity firm Coller Capitalis the

Tribun @ st raportar ket share. ‘Preb-e]u:ﬂe"['arm.: i=going to party in talks to buy the assets
“You can die by being Mo, 1."  be Mo 1 sconer rather than [at- A Gene\r.:-ba:ed hedge fund  of Ritchie's flagship fund.

\"‘Jth Toyota Mator Co. exe Colesaid. ™Yoo will never d:leb‘r er” said Dennis ‘-'—I.l_.l%_ presi- run ﬁ o one—hn.)e [atiomal Chiel Executive Thane Ritch-

to ace Geperal Mo being profitable. dent of the Automotive Consult Foathall League hapeful plans ie, 41, founded the company in

prected
tors Corp. asthe world's Largest
automaker sometime next yoar,
analrsL'. say the adwantage of

Towcta. mearwhils, must
deal with the penalty of promi-
rence—Mo. 1 companies aften

Lng GL‘oup Ime. of Ann Acbor,

']"'h.:t could do GM goo

Virag

ta sell the assets of its bug,g,eﬂ
fund, months after Facing inwes
tor unrest over its performances

18Tkt age12he began working
Fuoll tirne st the Chicage Board
of Trade with his Esther, who

being Mo, 1 is more syml beconue tan of government ard changss in investment  foundesd Chicago Ressarch and
than real. or the pub The company For a number of pears, Gh strategy Trading ard Later sold it to Ma-
GM. already closing auto st .llsol:rre-ferre its reputa. hasbeen indenial regardingthe Ina three-paragr.:lp'h eamail ticnsBank Corp. for 3225 mil-

plamts and laying off workers,

ticn for buildingrelisblecars as

miarket share erosion they wers

to investors Dec Ritchis=

Lior.

st .—lnlgf.e harder to return it expards areurd the world. experiencing.” Virag said. “Gh Capital said it hiad I.'\H:-fl.'\ﬂd an The younger Ritchizs wes
to profitabdity by harning out O Friday at a news confer-  just sat on its hands for a long offer for the assets ofits multis-  signed as a i ent tight-=nd
cars and trucks that peopls ence in Japan, Toyots execu. time they could mot produce rcaryimigeiphere | trategy fand in a transaction by the Chicago Hears in eachy

want, industry cheervers sayg
Symbolically, they have
been Mo 1 50 long.” said Dawid

tives said the i to sell 824
miillicn :rlc&a worldwide
Xt Fear GM is expected to sl

wehicles people wanted.”

FLEASE SEE TOYOTA, PAGE E

tanabe says,
grawth without quality.

e
Toyota President Katsuaki Wa-

“There will be no

that is “mest likely to be in the
be st interest of investors.”
A sourcs close to the situa-

LB but was cl.ﬂ. that summen

PLEASE SEE HEDSGE, PAGE 3
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cosl
Franchisees
sign up to

build um

COMTIMUED FROM PAGE 1

Despite the fact that the
chain, which has net posted an
anrmal ret profit since goin

publicin Il]{.i_‘.un]ikrl_rm st
afwﬁl this pear Cosi has post-
& larﬁer opentini profits in
zach of the prst thres wyears.
Thist's a sign of better things to
oo, epecutives sax Last year.
it made 3211 millicn in operat-
Lyg profits on sales of $117.2 mil-

o

Some analysts new are opti-
mistic about Cosi's prospects.

--'rhec'osimnoepﬁmemhed
ints a more proven premium-
conrenienes chain, and is dil-
Ferentiated given its stapdards
of excell=nes relative tothe food
and diningexperience as well as
the company's ability to adhere
o walue,” said Hicole Miller Re-
ﬁn. a restaurant analyst with

inneapolisbased Piper Jal-
Frey in a mote this month to in-
westors.

While many Estcasual res
taurants ave hay to record an
average sale of&?.g'ﬂ o BTS0 per
customer Regan estimates t
a typical Cosl customer sperds
an averages of $2.21

Kevin Armetrong, Cosi's pre-
sident and chiefl executive, atiri-
butes the chain’s budding suc-
ceas o two factors: its near-fa-
natical foous on feod and its

re for o massive expansion
Pr}‘b-cd: company-owned and

franchisecwned  stores  after
ready thres years of wirtually
e growth,

In addition, Armstrong. who
was osi more than
thres wears a from  Yuam
Brands’ Long.John Silver’s. has
rounded out his mansgement
team with a chiel operating offi-
cer who has move than 15 pears
ot Californin Pizza Kitchen and
the Patina Group. The chiel de-
welopment officer be selected
bod more than 99 years with
PepsiCo Bood Serwice.

omewer, “the biggest cha
hees been thie aceeptance of?ﬁ
O ritial
chisees,"” snld Armstrong.

He =aid the chsin has signed

fran-

commitnents from 2T fran-
chizees during the Fear b
Emild mors tharn 24

franchises
omred units in the mext few

years,

Inn additicn, the company will
b= joining in the buildin gcinge
by incressing the number of
company-owred units by 50 per-
cent, from the current 10 res
taurants.

More than 300 company.own-
ed and franchise owred restan-
rants are expected to be in oper-
ation by theend OIEmhe:.P:id.

Inan rt to provide more of
a dinnertimne selection. Coesi is
adding items such as grilled
chicken in a threschess e sauce
o with bacon and bread
ernimibs and served with a salad
ared a choice of flat bread.

Currently it offers a rangs of
sandwickes such as a Cosi club,
a tuns salad and  cheddar
cheese, and a roast turkey with
briz and horey mustard. In ad-
diticn.. it offers three kinds of in-
dividual pizmas st lunchtims

ard five different kinds for din-
rec along with four pasta offer-

ings.
Eul gone will be the full bars
that wers ot ons =nd of the din-

g rooms. Btationi an em-
ye= there presen staffing
complications. Instead, patrons

wanting a drink will ask for a

ss of wine or o beer at the
time they place their arder.

Diners will find the intericrs
have been redesigned to provide
an “urbane and iviting atmo-
sphere.” with wood loors, wood
Furniture snd conches.

urneg o mew franchi-

s=e and former chief operating
officer of Au Bon Pain. remem-
bers telling Au Bon Pain associ-
abes about Cosi: “As a competi-
tor, we had better be careful if
they ever get their leadership
right.”

ven  then, Dourney  sid
thers was something about Cosi
that made it stand cut from the

“There is semething crave.
able about the brond.)” said
Doures “That bread is owe
some."

Mow Dourmer. who left Au
Bom Fainto run his own restau-
rant franchising company two

ars ago, says Cosi has gotten
its leadership fixed and has put
his money on the line.

Late last year. he agresd 1o
build and operate as marry as 25
Cosi restaurants in the bon
area during the next few vears:
half will be located in the sub-
urbe whers dinner traffic will
ke ey to the restaurants’ soe-
cens, Fellow franchisess picked
him tolead the chain's l=dgling
franchisee organization.

Armstrong said the next-gen-
eration Cosi delivers some of
the best sconomics per squars

FROFILE

Cosi

Tha convanikerce~dining
restaumant chain fastures
manu Ikems that ws

Fourdaod: 1934
Huzdquartars: Dearfisld

Locatlons: 130 restaurands In
168 statas ard Washirgbon DC.

Employeas: 2,727 (30051
2005 revaniuas:$11 7.2 milien
2005 net laoss 5130 millian
STOCK PRICE

Dy cibses

Fridan's closa:
5501

TEmM T IRk SOND
Sourcax Soal, Haswmrl

chicaga Tribuna

footin the casual dining f=ld. &
Cosi cutlet will produce salesof
$500 per square foot, compared
with rsquare oot at Pan-
era Bread Co. amd $523 per
square foot at Chipotle Mexican
gril.] Inc.. he said.

Doumey says he thinks the
Coai brand is o winner.

"l can’t wait to head-to-
kead with Panera. = appeal
we have is 'h:'?e: We haves a

It's sexien
Ilost important, be says, “the
P is better.””
jschmeizer@dribune com

Goodyear Tir

e, union

reach tentative agreement

Associated Frass

CLEVELAND — Goodyear
Tire & Rubber Co. and o union
representing about 12,800 work.
ers in the U8, said they tenta.
tively agreed Friday to a new
contract that would end an 11-

bard work and loyalty” United
Stealworkers President Leo W
Gerard zaid.

The 12 Gosdyear plants cow.
ered by the tentative a ek
arein Akron, Marysville and St
Marys in_Ohic; Tonawanda,
M ;

weck strile ower health-care M. Danville, Va.; Fapetteville,

berefits and Goodyear's planto M.C. Gadsden. Ala. Lincoln

close a tire factory in Texors. HMeb.; Sun Prairis. < Tapeka,
Thie third-lar, tiremaker Kan.: Tyler Texss: ard dT'x:ion

ard the Uni Steslworkers  City, Tenn.

union reachsd the de=al afer wodyear suid it has mads a

both  sides d talks in L o its dian work-

Pittzburgh sarly this weel The
strike began Oet. 5.

Thiz union sars the d=al would
require Goodyear to dro| ans
tocloss the pla nlinle‘.ﬂ.’.E]E]Ibi.
in retum for an offer of a petire-
=t bugout. The plant emplors
1400 workers.

The previous thres year L bor
agresment expived July ZZ

“This a ent  walidates
the solidacity of our members
ared  their families.  whe
wouldn't allow the company o
walk away from obligations
earned threugh a lifetime of

Frop
ers ond is awaiting o responss
Goodyear hns two plants in Teo
remte and plants in Collingwood
and Orwven Soured.

During the strike, Gecdyear
made tires at some of its Morth
Amecican plants with non-
union and temporacy workers.
That pushed the union to pub
licly express concermns about the
safety of the pewly wained
workers and the quality of the
tires they made year said
the workers followed the same
safety ard quality stardards s
anion employees.

Chrysler plan less dire than "01

Amnclated Frass

DETROIT—DaimlerChrysler
AGs Chrpaler Group will unmsil
a restractaring plan that in-
chades job euts ard plamt clos
ings in February a company of-
fcial said Pridax

The cfficial, whe did not want
to ke identified becanss heisnot

authorized to speak sbout the
plan. said the restroctorin
won't be as drastic as in 2000,
when Chryeler shed 40000 oz

Company spohemman Jason
Vines would not comment on
the plan. details of which wers
reportad by The Detroit Mews
on Pridag

TOYOTA:
Major recall
hurt image
in Japan

COMTINUED FROM PAGE |

e nichknamed “Gemerous
Fother” by its workers. G bhias
been the world's largest suto-
maker for 2l years.

But last r. the company
Lesst §10.6 billion as the market
for its big, gasguesling sport-

utility wehickes declined.

The Detroit sutomaker plans
to clos= 12 plants by 2008, The
company is buying cut 34000
union workers ta cut costs by 8
killion a year

Tovcta's success lies in build-
ingreliable though net terribly
exciting cars known for gotting
good g mileage. s Lexvsoars
rival Eu n cars like Mer-
eedes Berz in terms of perform-
ance, luxury and prestige.

Toycta's Camry madel isa pe-
renmal best seller, Its Prios pas-
senger ear hos made the comipa-
iy a leader in high-m ibel_qgel. -

the lorgest in any kind of busi-
ress, however.

“When you are the biggest

u are the target.” said Erc

oble, a maresting and product
corsultant with e Carlab of
Crrange, Calif.

“Just look at Walddart.” Mo
He said. “The biggest and most
suceessiul companies are olii-
mately the ones Americans love
to hate.”

Wal-Mart. the worlds largest
retailer, has mun inte o barrage
of criticism in recent years uver
its labor policies. with some

brid gaselsctric

er=ating & hale image of envi-

ronmental responsibilite
There are drawbacks to being

la cities, Chica, amn,
l'hﬁ. di il fe compﬂs-
iy from opeming stores.
Industry analysts say the
vaumtsd Toyota Way—striving

for constant  improvemrent—
along with just-in-time delive:
ofparlsn'i]ll become more diffi-
colt to implement as the compa-
riy spreads around the globe.

This year wos an smbarrass
mwre=nt for Teyota, which recalled
1.2 millicn cars in Japan and
earned @ reproach from that
couniry’s tramsportation  au-
thorities.

Toycta's leadership i oppar-
ently aware that big is ot syn-
onymous with R

“There will b= no owth
without quality”™ Toyots's pre-
sident, Katsuaki Watanabe, told
The Associsted Press. “We'd
liks to comtinue cur efforts to
makes good products that win
support from cur customers.”

Meither Toyota mor Ghi was
aaErbog'n much significarcs
to being the world's biggest au.
tomaker,

“It doesn’t really matter that
mch to s said Daniel Sieger,
spokesman for Teyota Motor

anufacturing Morth America.
“Ultirnately it s whetherwe sat.
isfy the customen™

“We're foensed en remaking
GR inte & mors competitive,
leancr compary that con gener-
abe Pmﬁb on o sustained ba-
sis.” said Brian Akre. a GM
spokEsman. “We won 't alter our

orth  America  tomarcond

nor sacrifice sur profitabil-
ity for the sake of one superla-
tiwe”

rmanoriEirihome cam

Toyota's rise
GLOBAL VEHICLE SALES
WGM ElToyota
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