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2010 review

2010 was indeed a significant year for your company. While our merger with AXA
obviously attracted the most public attention during the year, very importantly, we

also continued to progress a number of substantial change programs across AMP
that are reshaping our business for the future.

The past few years have, of course, been challenging ones for both wealth
managers and investors. Last year, that trend continued, as it has into the first part
of 2011.

Continuing share market volatility, tough economic conditions in many parts of the
world and, indeed, in some sectors of the Australian economy — combined with
increasing cost-of-living pressures and changing regulation — have all contributed to
a strong bias for many Australians to pay down debt, and move their savings into
more accessible, short-term cash deposits and away from discretionary contributions
into longer term savings vehicles like superannuation.

These challenging conditions continue to be reflected in the cashflows of both parts
of the merged group and, indeed, the broader industry as our first quarter cashflow
announcement highlighted last week.

But, as I've said before at these meetings, tough times can also create opportunities
for companies to improve their competitive position.

That is exactly what we’ve been focused on.

We have managed our costs and capital tightly, to make sure we’ve had the strength
and flexibility to continue investing in our business through the cycle, with the aim of
emerging a stronger, more competitive business that’'s well positioned to capitalise
on a market recovery.

So against that backdrop, we have been pleased with:

» the progress we’ve made on reshaping the business, particularly in AMP
Financial Planning

» the sales momentum we’re seeing in some of our new products, like AMP
Flexible Super, which now has $2bn in assets under management

= the improving external net cashflows we’re generating, both from Asia and
our domestic clients, in AMP Capital Investors

= and our strengthened balance sheet.

Our underlying profit last year was down two per cent on 2009 to $760 million.

This reflected a good performance in our Contemporary Wealth Management
business and solid results elsewhere, but a disappointing outcome in Contemporary
Wealth Protection — our insurance business — where we had a larger number of
claims than expected.



History tells us that in more difficult economic times, the rate of insurance claims
tends to increase. While these increased claims did have an impact on our bottom
line — just as the Christchurch earthquake, coupled with a stronger Australian dollar,
will hit 2011 merged group profits by around $10m — frankly, this is what we are in
business to do: to help people in their time of need, and to ensure they have
financial support to meet life’s setbacks.

So, overall in 2010, we made good progress in building a new AMP. Of course, our
merger with AXA is now set to accelerate the repositioning of our company.

AXA merger
The merger transaction was officially completed on March 30 this year — just six
weeks ago.

A very significant day indeed in the long and very proud histories of both companies,
which saw the bringing together of the two great pioneers of our industry back into
Australian ownership and control.

It was the day we officially started building a new competitive force in wealth
management for Australian and New Zealand consumers: a company that truly
understands and values the way financial advice, adequate insurance and better
retirement savings can help change peoples’ lives for the better.

What it means for shareholders

As shareholders, you now own the largest, stand-alone independent wealth
management company in what has been one of the fastest-growing wealth
management markets in the world.

In fact, the Australian market is currently worth about A$1.3 trillion, making it the fifth-
largest market in the world, with an expected growth rate of more than 10% a year
over the next decade .

Your company now leads this market in:
superannuation

personal insurance

retirement incomes

retail managed funds

and, importantly, financial advice.

This merger has also strengthened our competitive position in New Zealand, where
we lead the market in both workplace superannuation and retail managed funds, and
have a substantial financial advisor presence.

" Source: APRA Quarterly Superannuation Performance Dec 2010; Towers Watson Global Pensions Asset Study
February 2011



Importantly, this means we have the scale, talent and resources to offer a real
alternative to the major banks in wealth management for Australians and New
Zealanders.

What it means for our customers

To give you a sense of just how important what we do is for Australians and New
Zealanders, every day we provide almost 500 new life insurance policies for
customers with an average sum insured of more than $300,000.

Each day, we help 25 grieving families by paying out their life insurance claims, and
around 60 retirees start the next stage of their lives with new pensions.

We help over 500 people improve their retirement savings by processing
superannuation rollovers worth an average of $30,000 each.

Each day we answer more than 5,000 customer calls, more than 2,000 adviser
gueries, and have over 14,000 customers use our online services.

Every day we also respond to over 250 inquiries from our 970,000 shareholders.

These daily interactions are an important reminder to all of us at AMP that what we
do as a business really matters to Australian and New Zealand families.

Of course, we now do it for a whole lot more people than ever before.

Potential and opportunity
It is also a powerful reminder of what is at stake in this merger, and why it is so
important we get it right.

In my view, this merger is not simply about banging two companies together and
removing duplicated costs. It has to be more than this.

With this merger, by drawing on the combined skills, talent, resources, experience
and heritages of both these great companies, we have the opportunity to create
something very special.

AXA/National Mutual and AMP have been critical in developing and shaping the
wealth management market in Australia and New Zealand, and pivotal in helping
generations of Australians save for better tomorrows and protect their families in the
event of misfortune. We set the agenda for this industry once before, and we intend
to do it again.

Factors for success
Of course, these aspirations can only be realised with a lot of hard work, discipline
and focus.

We also know that mergers of this size carry inherent risks which must be managed
well. That is why we established the strict criteria for M&A activity that the Chairman
referred to earlier — criteria that the AXA merger met very well indeed.



That provides us with a very solid foundation to begin with: a merger that is
strategically attractive, economically sensible, and with an acceptable level of risk.

Part of the strategic attraction — and one of the reasons we are confident of creating
a successful combined company — is that the local AXA businesses operate in the
same markets and the same geographies as AMP.

These are markets and geographies that we know very well. In fact, AMP and AXA
have many more things in common than set us apart.

We share strong and proud heritages. We have similar businesses and ways of
operating that are different to the banks and their distribution models.

Over the past few weeks, as we have started to work much more closely with our
new colleagues from AXA, | have been very encouraged by the goodwill, enthusiasm
and engagement of AXA’s people and financial advisers, and the shared values and
beliefs that are common to both organisations.

Core to these shared beliefs is a rock-solid commitment to quality financial advice,
and a passionate belief in its power to change people’s lives for the better.

That is why both companies have taken very similar approaches to the regulatory
reviews of our industry over the past 18 months or so, and why both acted quickly to
move ahead of the regulatory change curve, as the Chairman outlined.

We believe the best outcome from these reviews will be to:
e increase consumer confidence in our sector and enhance the professionalism
of advisers and planners
e improve industry competitiveness and efficiency
e and ensure consumers are better off, through greater savings, more adequate
insurance cover, and critically, by being able to access more affordable
financial advice.

The Government’s most recent proposals on the Future of Financial Advice go some
way to achieving these three objectives.

However, certain aspects of these proposals, including the plan to remove
commissions on insurance bought inside superannuation, do not deliver on these
objectives, and so we question their effectiveness.

Importantly, we remain actively engaged with both the Government and the
Opposition on ways to improve our sector and deliver better outcomes for
consumers.

Managing the integration
So turning now to how we’re managing the integration of AMP and AXA.

Underpinning our approach is a recognition that we have two major priorities over
the next 12 to 18 months: successfully integrating the two businesses while
simultaneously maintaining business momentum in both parts of the merged group.



To manage both of these well, we have separated the responsibilities and made
different management teams accountable for delivering on each objective.

We have created a dedicated and separate team involving senior executives from
both businesses to manage the processes and provide the infrastructure necessary
for a successful integration.

This means our business leaders from both AMP and AXA are free to focus on
running the business and serving our customers and advisers, as they expect.

Our business leaders will, of course, be involved at major decision points along the
way as we bring the two businesses together, but they will not be distracted from
running and growing the business.

We have also established a set of integration principles to help guide our decision-
making and integration processes. One of those key principles is that as many
decisions as possible will be made jointly by AXA and AMP people — together.

To create something special from this merger, we need to build on the strengths of
both organisations and draw on the knowledge and expertise of all our people.

So our overriding merger principle is that all major business decisions will be driven
by what's in the best interests of the new, combined company.

This merger is all about bringing together the strengths of both organisations to
create a stronger and more competitive merged business.

Where we are now

So, six weeks in, we are making good progress in planning the best way of bringing
together the considerable assets and resources of the two organisations, and doing
So in a way that creates significant value for our customers, our advisers, our staff
and our shareholders.

Within the next three months, we will have established the preferred organisational
model to achieve this; although, of course, it will take us many months — and in areas
like IT systems, even a number of years — to transition fully to this new state.

What success will look like
For me, there will be three key measures of success in the short to medium term.

First, we need to build on the growth momentum in both the AMP and AXA
businesses as we bring them together, with high levels of employee and adviser
retention, and well-maintained levels of service for our customers and clients.

Second, we need to take forward the strengths of both organisations into our
integrated business, while delivering the benefits and synergies we have committed
to bring to bear through the merger.

Third, we must end up with a stronger growth platform for the future than either of
the two businesses has today.



While we are very early days into the merging of the two businesses, we continue to
be very confident in our capacity to realise these three objectives, and importantly,
do so in a manner that creates value for you, our shareholders.

But, of course, the merger is not an end itself — it is a means to an end.

That end goal is a combined organisation that is more competitive, more customer
and client focused and more valuable to its owners than either company was as a
stand-alone business in the past.

Conclusion
So let me sum up.

Over the past two to three years, our focus has been on prudently managing the
company through some very challenging economic times, while making sure we did
not lose sight of the long-term potential and opportunities that we have.

We have worked very hard to keep a tight rein on costs, while maintaining a strong
and prudent capital base. At the same time, we have made significant changes in
our business to position ourselves ahead of the regulatory change curve and to build
a new, more competitive AMP for both customers and shareholders.

We have made real progress over the past 12 months in renovating our core
business and developing contemporary new products and service propositions,
expanding into new markets and new geographies — particularly through AMP
Capital Investors — and developing new business partnerships and alliances.

Our merger with AXA will only accelerate this process, and strengthen the
competitive position of the combined organisation.

When we officially got together as one company about six weeks ago, we created
the only major independent wealth manager in our market, with financial advice at
the very heart of the merged business.

AXA/National Mutual and AMP have both had very long and proud histories.

We shaped the market in the past, and now it's time we did it again — this time
working together.



