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Financial Results  

 

 

 

 
 

Commentary Strong contributions from both Internet and Fibre / Ethernet products 

New data centre facilities in Auckland and Melbourne  

Refinance of 50% of the Southern Cross liability to reduce foreign currency volatility 

Interim dividend doubled to 0.8 cps fully franked 

H1/14 H1/13 % Chg

Revenue ($'000) 44,300    30,615         44.7%          

Underlying EBITDA1 ($'000) 14,646    9,797            49.5%          

Underlying NPAT1 ($'000) 5,881      3,862            52.3%          

Statutory NPAT ($'000) 5,123      4,185            22.4%          

Underlyling diluted EPS1 (cps) 7.26       5.09             42.6%          
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Financial Highlights 

1. Excludes the effects of foreign exchange 

Continued strong growth 
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Notes: 1) Underlying EBITDA excludes FX gains and losses 
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Revenue and EBITDA 
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Revenue ($m) 

Underlying EBITDA1 ($m) 
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• Increasing operational leverage and 
asset utilisation 

 

 

+92% 

+57% 

+40% 
 

+45% 

+74% 

+65% 
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Notes: 1) Underlying NPAT excludes FX gains and losses 

4 

Underlying NPAT 

Underlying Net Profit after Tax1 ($m) 
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52% 
growth 
over H1/13 
 

  

• NPAT in line with Revenue and EBITDA 

• Strong NPAT growth  

• Overall tax rate c. 28% 

 

 

+52% 
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Internet • Substantial IP Transit and wholesale DSL internet growth 

Fibre and 
Ethernet 

• Ipera contributed 35% of revenue growth 
• Network more than doubled in the last 12 months to 

504km 
• 814 on-net buildings 

Data 
Centres 

• Ipera contributed 85% of revenue growth 
• Auckland and Melbourne DC facilities completed in Q2/14 

Voice 
• Revenue impacted by regulatory rate reductions 
• Focus on higher margin business 
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Growth in Integrated Services 
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Revenue by Service ($m) 

H1/11 revenue figures based on product segmentation performed subsequent to the release of the 
H1/11 financial report. 
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 4.62  

 6.30  

 5.09  
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43%  
increase over 
H1/13 

  

Notes: 1) Underlying NPAT excludes FX gains and losses; 2) Diluted EPS calculated on underlying 
NPAT 6 

Earnings per Share and Dividends 

Diluted Underlying Earnings Per Share1,2 (cps) 

• Commitment to providing incremental 
returns to shareholders 

 

• Interim dividend up 33% on FY13 final 
dividend 

0.40  

0.60  

0.80  

FY13
Interim

FY13
Final

FY14
Interim

100%  
increase over 
FY13 Interim 

  

Dividends declared (cps) 
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• FY14 plan mainly funded from operating 
cash flows  

• Strong base to fund ongoing operations 
and future expansion 
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Cash Flows 
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Operating Cash Flow ($m) 

31 Dec 12 31 Dec 13 

EBITDA $10.26m $14.65m 

Net other payments ($2.29m) ($1.30m) 

Operating Cash Flow before balance sheet 
movements 

$7.97m $13.05m 

Balance sheet movements* ($2.27m) ($0.01m) 

Operating Cash Flow $5.69m $13.04m 

* Movements in relation to timing of receipts and payments including working capital and other items 
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 1.48  

 3.64  

 11.80  

 19.27  

 15.94  

FY10 FY11 FY12 FY13 FY14F

Capital expenditure ($m) • Capex reducing from FY13 peak 

• Continued stronger than expected 
customer demand led to higher than 
forecast capital expenditure  

• Capital expenditure expected to continue 
to moderate  

• H1/14 capital expenditure primarily: 

• Customer connections to Fibre network 

• Upgrade of network core to support growth  

• Launch of Melbourne and Auckland DCs 
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Core Capital Expenditure 

Capital expenditure represents additions to property, plant and equipment, measured 
on an accrued basis 

Initial 
Guidance 

13.32 
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• Refinance of 50% of Southern Cross (SX) 
USD liability 

 

• Net debt increased over the previous 
corresponding period due to the 
acquisition of Ipera and movement in the 
USD on the remaining SX liability 

 

 

Leverage 

31 Dec 12 31 Dec 13 

IRU liability $54.0m $26.2m 

Bank debt $6.7m $36.4m 

Finance leases $1.5m $2.3m 

less Cash ($13.3m) ($7.7m) 

Net debt $48.9m $57.2m 

Gearing1 45% 41% 

Interest cover2 16.9x 16.8x 

Net leverage3 2.98x 2.09x 

Notes:  
1) Net Debt / Net Debt + Equity 
2) Underlying LTM EBITDA/Net LTM Interest Expense  
3) Underlying LTM EBITDA/Net Debt 
LTM – Last Twelve Months 
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133  

337  

804  
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• Customer Number CAGR of 85%  

 

• Robust customer demand 
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Customer and Sales Order Growth 

Customer Numbers 

86 

301 

600 

1,656  

H1/11 H1/12 H1/13 H1/14
Source: Customer Data 

Sales Orders Received 
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Product Updates 
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• Yield decline offset by volume growth 

 

• Traffic demand strong 

 

• Internet volume growth continues 
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Internet 

Internet Revenue ($m) 
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• 12 facilities across 8 sites, totalling 
3,670m2  

 

• Auckland expansion (AKL2) and new 
Melbourne facility (MEL2) opened in 
Q2/14 will provide revenue growth 
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Data Centres 
Data Centre Summary – Dec 2014 

Data Centre Revenue ($m) 
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22% 
growth over 
H1/13 
 

  

Location Area Uti l isation

Sydney (SYD1, SYD2, SYD3a) 897m2 88%

Melbourne – Crockford St (MEL1) 490m2 100%

Melbourne – 530 Collins St (MEL2) 685m2 5%

Perth (PER1) 536m2 96%

Auckland (AKL1, AKL2) 564m2 69%

Christchurch (CHC1) 128m2 34%

Newcastle – Denison (NTL01) 90m2 97%

Newcastle – Steel River (NTL02, NTL03) 280m2 51%

Total 3,670m2 72%
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Fibre and Ethernet 
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Fibre and Ethernet Revenue ($m) 
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• Key driver of growth with current 
utilisation only 10.9% 

• Large number of customer builds 
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110% 
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Fibre network kilometres 
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272% 
growth 
over H1/13 
 

  

On-net buildings 
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• Capex required for new revenue 
continues to decrease  

• ‘On-net’ sales increasing – minimal 
capex required 

• Network utilisation 10.9%  
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Fibre: Increased efficiency 

Fibre Capex Efficiency 

Notes: Digital River capex efficiency is calculated using the purchase 
price of Digital River and contracted revenue arising from the acquisition 

Fibre capex $ for each new $1 of contracted revenue 

 3.29  

 1.23  

 0.83   0.80  
 0.66   0.61  

Digital
River

1H12 2H12 1H13 2H13 1H14
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• 8% growth in traffic offset by regulatory 
rate reductions 

• Shift from lower margin traffic 

• Continues to be a valuable bundled 
product 
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Voice: Revenues lower 

Voice Revenue ($m) 

5.8  

4.3  
3.9  

H1/12 H1/13 H1/14

9% lower 
over H1/13 
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Contacts 

James Spenceley 

CEO 

 

Rick Correll 

CFO 

Level 1, Vocus House 

189 Miller Street 

North Sydney 

 

P: +61 2 8999 8999 

F: +61 2 9959 4348 

E: vocus@vocus.com.au 

 

www.vocus.com.au 
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Disclaimer 

This presentation contains forward looking statements that involve risks and uncertainties. 
These forward looking statements are not guarantees of Vocus' future performance and 
involve a number of risks and uncertainties that may cause actual results to differ materially 
from the results discussed in these statements. 

 

This presentation only contains information required for a preliminary evaluation of the 
company and in particular only discloses information by way of summary within the 
knowledge of the company and its directors. An investor should seek its own independent 
professional advice in relation to the technical, financial, taxation, legal and commercial 
matters relating to any investment in Vocus Communications Limited. 

 

Other than to the extent required by law (and only to that extent) the company and its 
officers, employees and professional advisors make no representation, guarantee or warranty 
(expressed or implied) as to, and assume no responsibility or liability for, the contents of this 
presentation. 

 


