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Forward-looking Statements

The following presentation may contain forward-looking statements by StarHub Ltd 
(“StarHub”) relating to financial trends for future periods.

Some of the statements in this presentation which are not historical facts are statements of 
future expectations with respect to the financial conditions, results of operations and 
businesses, and related plans and objectives. These forward-looking statements are based 
on StarHub’s current views, intentions, plans, expectations, assumptions and beliefs about 
future events and are subject to risks, uncertainties and other factors, many of which are 
outside StarHub’s control. Important factors that could cause actual results to differ 
materially from the expectations expressed or implied in the forward-looking statements 
include known and unknown risks and uncertainties. Because actual results could differ 
materially from StarHub’s current views, intentions, plans, expectations, assumptions and 
beliefs about the future, such forward-looking statements are not and should not be 
construed as a representation, forecast or projection of future performance of StarHub. It 
should be noted that the actual performance of StarHub may vary significantly from such 
statements.
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Financial:

Revenue expanded 6%
EBITDA remained stable

Operational:

Strengths:
• Revenue growth: Pay TV, Mobile Post-paid & Fixed Networks Data Services
• Low churn maintained for all three lines of business

Competitive environment :
• Increased acquisition & retention costs during 1H-2008

Overview (FY-2008 vs FY-2007)
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Key Financial Highlights

Total Revenue  537   539  -0.4% 2,128 2,014 6%

Service Revenue  515   505  2% 2,030 1,906 7%

EBITDA  165   157  5% 644 643 0.2%

EBITDA Margin 32.1% 31.2% 0.9% pts 31.7% 33.7% (2.0)% pts

Taxation  (12)  7  -272% (72) (63) -13%

Net Profit After Tax  87   98  -11% 311 330 -6%

Earnings Per Share (Diluted) 5.09¢ 5.73¢ -11% 18.16¢ 18.54¢ -2%

Capex Cash Payments  55   103  47% 220 213 -3%

% of Capex to Revenue 10 19 9% pts 10 11 1% pts

FCF / Fully Diluted Share 4.76¢ 3.92¢ 22% 22.04¢ 27.10¢ -19%

Net Debt to EBITDA ratio 1.22x 1.29x 0.07x 1.22x 1.29x 0.07x

S$ million 4Q-2008          4Q-2007          Change FY-2008 FY-2007         Change

Note: Numbers may not add up due to rounding.
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Business Expansion (FY-2008 vs FY-2007)

Pay TV

Fixed Network 
Services

Mobile

Cable 
Broadband

Post-paid (8%)Pre-paid (-7%) Pre-paid (-7%) Post-paid (10%)

Data & Internet (20%) Voice (-28%)

(51% of revenue mix)

(19% of revenue mix)

(12% of revenue mix)

(14% of revenue mix)

Line of Business Service Revenue Customer Base

4% 1%

17%

7%

4%

3% 8%
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366 364

239 243

150 168

4Q-2007 4Q-2008

Hubbing Scorecard

Expanding Hubbing Households (‘000)Expanding Hubbing Households (‘000)

Single Service HH Triple Service HHDouble Service HH

755K
774K

53%

Note: Numbers may not add up due to rounding.
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132.0

134.4
135.3

133.8

135.7

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Total Households ARPU
ARPU (S$)
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Business Overview

Financial OverviewFinancial Overview

Outlook
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644643

FY-2007 FY-2008

2007 EBITDA 2008 EBITDA

EBITDA & EBITDA Margin

157164164158 165165

147

168

1Q 2Q 3Q 4Q

2007 EBITDA 2008 EBITDA

EBITDAEBITDA

(S$ millions)

EBITDA Margin as % of Service Revenue

31.7%
33.7%
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Fixed Cable Mobile

4Q-2007 EBITDA 4Q-2008 EBITDA

EBITDA Margin as % of Service Revenue

EBITDA & EBITDA Margin By Service Platforms

Fixed Cable Mobile

FY-2007 EBITDA FY-2008 EBITDA

Full Year

EBITDA Margin as % of Service Revenue

29.7%

34.7%

22.1%

25.2%

39.7%

36.7%

QuarterQuarter

(S$ millions)

21.3%

30.7%

34.0%

24.7%

35.0%
38.1%
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78 48

223 24064
78

234

301

60 66

239

242

4Q-2007 4Q-2008 FY-2007 FY-2008

Cost of Equipment Cost of Services
Traffic Expenses Cost of Sales / Revenue

Operating Efficiencies

59 60

226 235118 132

488 511

62 48

187
190

4Q-2007 4Q-2008 FY-2007 FY-2008
Depreciation Other G&A
Marketing & Promotion Operating Expense / Revenue

Other Operating ExpensesOther Operating Expenses
(S$ millions)

Cost of SalesCost of Sales
(S$ millions)

202 192

38%
36%

238 240

45%
44%

782

696

35%
37%

936
901

44%
45%

Note: Numbers may not add up due to rounding.
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10

311320

FY-2007 FY-2008

EBITDA One-Off Tax Credits

103 108

108 89

108
107

99
105

FY-2007 FY-2008

1Q 2Q 3Q 4Q

Profitability

Profit from OperationsProfit from Operations

(S$ millions)

417 409

Net Profit After Tax Net Profit After Tax 

(S$ millions)

330
311
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220

103

213

55

4Q-2007 4Q-2008 FY-2007 FY-2008

Capex & Free Cash Flow

Capex (cash payments)Capex (cash payments)

(S$ millions)

Cash capex as % of Operating Revenue

10%

19%

10%11%

141

31

162

140

113

126

67

82

FY-2007 FY-2008

1Q 2Q 3Q 4Q

Free Cash FlowFree Cash Flow

(S$ millions)

483

378
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Business Overview - MobileBusiness Overview - Mobile

Outlook

Financial Overview
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Mobile – Highlights (FY-2008 vs FY-2007)

Post-paid revenue grew 8%Post-paid revenue grew 8%

Post-paid customer base increased 10%Post-paid customer base increased 10%

Pre-paid revenue recoveringPre-paid revenue recovering
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Mobile Net Adds

Post-paid Net Adds (‘000)Post-paid Net Adds (‘000)

12

36

17
13

19

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Pre-paid Net Adds (‘000)Pre-paid Net Adds (‘000)

31

(40)

(71)

10

55

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008
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Mobile

391 457 533 586 632

422 368
328 293 259

944 975 935 864 874

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

3G Post-paid 2G Post-paid Pre-paid

Customers (‘000)Customers (‘000)

1,757 1,799 1,7651,7421,796

208206
212211

207

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Post-paid Revenue (S$M)Post-paid Revenue (S$M)

Pre-paid Revenue (S$M)Pre-paid Revenue (S$M)

68
63

58 59
65

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Note: Numbers may not add up due to rounding.

50%

50%

76%

24%
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79 79 77 74
71

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

12.5 11.9 12.0
10.2 9.6

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

26

22
20

22

25

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Mobile ARPU & Non-Voice Services 

Post-paid ARPU (S$ per month)Post-paid ARPU (S$ per month)Pre-paid ARPU (S$ per month)Pre-paid ARPU (S$ per month)

Pre-paid non-voice services (% of ARPU)Pre-paid non-voice services (% of ARPU) Post-paid non-voice services (% of ARPU)Post-paid non-voice services (% of ARPU)

23.3 23.9 24.7
26.6 26.4

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008
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1.01.0
0.9

1.11.1

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

86

104

148

124

97

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Mobile Acquisition Costs & Churn Trend

Average Acquisition CostsAverage Acquisition Costs Monthly Churn Rate (Post-paid)Monthly Churn Rate (Post-paid)
Per Gross Connection (S$) (%)



21

Business Overview – Pay TVBusiness Overview – Pay TV

Outlook

Financial Overview
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Pay TV – Highlights (FY-2008 vs FY-2007)

Revenue rose 17%Revenue rose 17%

ARPU increased S$6 to S$57ARPU increased S$6 to S$57

Digital customers penetration - 96% of base (504K)Digital customers penetration - 96% of base (504K)
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Pay TV Net Adds

Net Adds (‘000)Net Adds (‘000)

3 3

9

4
5

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008
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4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Pay TV

Digital Customers( ) As a % of base

Pay TV Customers (‘000)Pay TV Customers (‘000)

453 

(89%)

408 

(81%)

504 

(96%)
473

(91%)

520 524511508504

101
98

102

9795

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Pay TV Revenue (S$M)Pay TV Revenue (S$M)

439

(87%)

Pay TV ARPU (S$ per month)Pay TV ARPU (S$ per month)

55
57 58

56 57

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008
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1.0
0.9

1.01.0
1.1

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Pay TV Churn

Average Monthly Churn Rate (%)Average Monthly Churn Rate (%)
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Business Overview - BroadbandBusiness Overview - Broadband

Outlook

Financial Overview



27

Broadband – Highlights (FY-2008 vs FY-2007)

Revenue increased 3% Revenue increased 3% 

ARPU decreased by S$2 to S$58ARPU decreased by S$2 to S$58

Net customer additions of 27K (8% growth)Net customer additions of 27K (8% growth)
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Residential Broadband Net Adds

Net Adds (‘000)Net Adds (‘000)

7
6

7 7
8

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008
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Residential Broadband

Broadband Customers (‘000)Broadband Customers (‘000)

373
365358

352
346

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

6463626462

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Broadband Revenue (S$M)Broadband Revenue (S$M)

Broadband ARPU (S$)Broadband ARPU (S$)

60 59
57 57 57

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008
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1.11.11.1

1.41.4

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Residential Broadband Churn

Average Monthly Churn Rate (%)Average Monthly Churn Rate (%)
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Business Overview – Fixed Network ServicesBusiness Overview – Fixed Network Services

Outlook

Financial Overview
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Fixed Network Services – Highlights (FY-2008 vs FY-2007)

Revenue expanded 7%Revenue expanded 7%

Data & Internet revenue improved by 20%Data & Internet revenue improved by 20%

Data & Internet services contribute 82% of revenueData & Internet services contribute 82% of revenue
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78757572 73

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Fixed Network Services

Fixed Network Revenue (S$M)Fixed Network Revenue (S$M) 12
13

15

19

13

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Voice (S$M)Voice (S$M)

65
626060

53

4Q-2007 1Q-2008 2Q-2008 3Q-2008 4Q-2008

Data & Internet (S$M)Data & Internet (S$M)
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OutlookOutlook

Business Overview

Financial Overview
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FY2009 Outlook

Revenue: Revenue growth of low single digit YoY

EBITDA: EBITDA margin on service revenue to be around 31%

CAPEX: As a percent of operating revenue, 

cash capex to not exceed 11%

Dividend: Recommend 4Q-2008 final dividend of 4.5 cents per share 

Intend to pay a minimum annual cash dividend for FY 2009

at 4.5 cents per ordinary share per quarter, totalling 18.0

cents for the full year
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For enquiries, please contact:

Jeannie ONG Eric LOH
Head, Corporate 

Communications & Investor 
Relations

Senior Manager, 
Investor Relations 

Office: (65) 6825 5168 Office: (65) 6825 5171

Email: jeannieo@starhub.com or 
ir@starhub.com

Email: ericloh@starhub.com or 
ir@starhub.com

mailto:jeannieo@starhub.com
mailto:ir@starhub.com
mailto:ericloh@starhub.com
mailto:ir@starhub.com
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