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Disclaimer

 Some of the statements in this presentation constitute "forward-looking statements" 
that do not directly or exclusively relate to historical facts. These forward-looking 
statements reflect StarHub Ltd’s current intentions, plans, expectations, assumptions 
and beliefs about future events and are subject to risks, uncertainties and other 
factors, many of which are outside StarHub Ltd’s control. Important factors that could 
cause actual results to differ materially from the expectations expressed or implied in 
the forward-looking statements include known and unknown risks. Because actual 
results could differ materially from StarHub Ltd’s current intentions, plans, 
expectations, assumptions and beliefs about the future, you are urged to view all 
forward-looking statements contained in this presentation with caution.

 This management presentation may not be copied or otherwise reproduced.
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Financial Headlines (FY-2006 vs FY-2005)

Revenue Revenue S$1,804.8 millionS$1,804.8 million 14.9 %14.9 %

EBITDA EBITDA S$575.3 millionS$575.3 million 25.0 %25.0 %

EPS (Diluted)EPS (Diluted) 1717.42 cents.42 cents 69.2%69.2%

Free Cash Flow Free Cash Flow S$333.9 millionS$333.9 million 30.0%30.0%

EBITDA Margin EBITDA Margin 33.6 %33.6 % 22.6 pts.6 pts
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Business Expansion (FY-2006 vs FY-2005)

Line of Business Customer Growth Service Revenue Growth

24%17%Cable 
Broadband

19%9%Cable TV

Fixed Network 
Services

12%10%
Mobile
(Service Revenue) 

17%
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Business Overview

Financial Overview

Outlook
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S$ million 4Q-2006 4Q-2005 Change %        FY-2006       FY-2005   Change %

Total Revenue  473   415  14%  1,805   1,571  15%

Service Revenue  448   391  15%  1,712   1,483  15%

EBITDA  146   117  24%  575   460  25%

EBITDA Margin 32.6% 30.0% 2.6 pts 33.6% 31.0% 2.6 pts

Profit from Operations  89   68  32%  361   256  41%

Net Profit After Tax  142   73  93%  360   221  63%

Earnings Per Share (Cents) 
(Diluted)  7.60   3.40  124%  17.42   10.30  69%

Capex Cash Payments  75   35  -112%  248   248  0%

Free Cash Flow 54 81 -33% 334 257 30%

Net debt  583   69  @  583   69  @

Key Financial Highlights

@ = more than -/+ 300%
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260
222

7060

4Q-2005 4Q-2006 FY-2005 FY-2006

919
822

241212

4Q-2005 4Q-2006 FY-2005 FY-2006

220
177

5849

4Q-2005 4Q-2006 FY-2005 FY-2006

313
262

7970

4Q-2005 4Q-2006 FY-2005 FY-2006

Mobile Broadband

Cable TV Fixed Network Services

S$ millions S$ millions

S$ millions S$ millions

Growth: 19 %

Growth: 24 %Growth: 12 %

Revenue Momentum 

Growth: 14 %

Growth: 19 %

Growth: 13 %

Growth: 17 %

Growth: 18 %
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460

575

FY-2005 FY-2006

FY-2005 EBITDA FY-2006 EBITDA

Fixed Cable Mobile

FY-2005 Service Revenue FY-2006 Service Revenue

EBITDA & Margin By Service Platforms

S$ millions

EBITDA Margin as % of Service Revenue

5.9%

23.6% 23.8% 22.4%

41.7%

42.9%
EBITDA Growth: 25 %

31.0%

33.6%

EBITDA Margin as % of Service Revenue

FY-2005 vs FY-2006 By Service Platform
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Improved Operating Efficiencies

204 211

464 491

151
188

FY-2005 FY-2006

Depreciation Other G&A
Marketing & Promotion Operating Expense / Revenue

Operating Expenses (excluding cost of sales)
S$ millions

50 54

119 126

52
71

4Q-2005 4Q-2006

Depreciation Other G&A
Marketing & Promotion Operating Expense / Revenue

49%
52%

53% 53%

Note: Numbers may not add up due to rounding.

220
250

819
890
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3Q
4Q4Q

30

53

65

8173

142

61

76

FY-2005 FY-2006

1Q
2Q

42
77

66

92

80

10368

89

FY-2005 FY-2006

Profitability

Profit from Operations Net Profit After Tax
S$ millions S$ millions

221

Note: Numbers may not add up due to rounding.

256

3Q

1Q
2Q

361
360

Note: Tax credit adjustment of $77.2 m in 4Q-2006 



10

35

248248

75

4Q-2005 4Q-2006 FY-2005 FY-2006

334
257

81
54

4Q-2005 4Q-2006 FY-2005 FY-2006

Capex & Free Cash Flow

Capex (cash payments)
S$ millions

Free Cash Flow
S$ millions

16%
9%

Cash capex as % of Operating Revenue

14%

16%
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Outlook

Financial Overview

Business Overview – Mobile
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Service revenue grew 12%

Mobile – Highlights (FY-2006 vs FY-2005)

Post-paid revenue grew 6%

Pre-paid revenue grew 35%
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636 680 596 688 749

4Q-2005 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Mobile Customer Base

Mobile Customers
Customers (‘000)

1,371
1,4671,450

1,392
1,536

Pre-paid Post-paid

Note: Numbers may not add up due to rounding.

755 (52k) 770 (71k) 775 (96k) 779 (128k) 787 (174k)

( ) 3G customers
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59575346

215

160

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

23

27

23

27
29

27

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

727170707171

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Revenue & ARPU

182177174172

704
662

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Post-paid Revenue Post-paid ARPU

Pre-paid Revenue Pre-paid ARPU 

S$ per month

S$ per month

Note: Numbers may not add up due to rounding.

S$ millions

S$ millions
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105
92

111 107

183

73

112

193
183180

129

185

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006
Prepaid Postpaid

197 282 48 78 78 80

2,551

4,186

737 887 1,156 1,406

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Prepaid Postpaid

1.6 2.2
0.6 0.5 0.5 0.6

13.0 12.3

3.1 3.2 3.0 2.9

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Prepaid Postpaid

11.2

20.6

11.711.112.111.511.8

20.3
17.7 19.720.220.2

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Prepaid Postpaid

Mobile Non-voice Services

Non-voice services as % of ARPU Comparison of SMS per User per Month(1)

Data Traffic MMS Traffic(2)

In Gbytes MMS in million messages

(1) Originating

(2) Originating and terminating
Note: With effect from FY2006, SMS per user include free SMS for customers on GIRO payment 
scheme. Also from FY2006, data traffic includes new service packages, such as Blackberry Unlimited 
and i-mode. 
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0.9%

1.1%
1.2%

1.1%
1.0%

1.1%

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

106

89
95

104
99

107

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Acquisition Costs & Churn Trend

Average Acquisition Costs Monthly Churn Rate (Post-paid)
Per Gross Connection (S$)
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Outlook

Financial Overview

Business Overview – Cable TV
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Cable TV – Highlights (FY-2006 vs FY-2005)

Revenue growth of 19%

Net customer additions of 39K (9% growth)

Digital Cable customers expanded to 66% of base (322K)

ARPU grew S$3 to S$48
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4Q-2005 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Growing Cable TV Customer Base

Cable TV Customers
Customers (‘000)

291  (61%)

Digital Cable Customers( ) As a % of base

273  (57%)
221  (49%)

197  (44%)

322  (66%)

478 487478
453448
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Cable TV ARPU

Cable TV ARPU
S$ per month

45
48 47

49 48
47

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006
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Outlook

Financial Overview

Business Overview – Broadband
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Broadband – Highlights (FY-2006 vs FY-2005)

Revenue growth of 24% 

Net customer additions of 48K (17% growth) 

ARPU increased by S$2 to S$59
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Growing Residential Broadband Customer Base

Broadband Customers
Customers (‘000)

325308299289277

4Q-2005 1Q-2006 2Q-2006 3Q-2006 4Q-2006
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Residential Broadband ARPU

Residential Broadband ARPU
S$ per month

57

59 59 59 59 59

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006
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Outlook

Financial Overview

Business Overview – Fixed Network Services
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Fixed Network Services – Highlights (FY-2006 vs FY-2005)

Revenue growth in Data / Internet services of 22%

Data & Internet services --- 68% of revenue
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70716059

222

260

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Fixed Network Services Growth

Fixed Network Revenue
S$ millions
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49464240

177

146

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

2124
1819

76
83

FY-2005 FY-2006 1Q-2006 2Q-2006 3Q-2006 4Q-2006

Fixed Network Services

Data / InternetVoice
S$ millions S$ millions

Note: Numbers may not add up due to rounding.



29

Outlook

Financial Overview

Business Overview – Hubbing
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367K374K

242K230K

134K
107K

FY-2005 FY-2006

Hubbing Scorecard

Expanding Hubbing Households

Single Service HH Triple Service HHDouble Service HH

711K

743K

+ 5%

+ 25%

Growth: 5 %

Note: Numbers may not add up due to rounding.
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Financial Overview

Outlook

Business Overview
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FY2007 Outlook

Revenue: High single-digit growth

EBITDA: EBITDA margin on service revenue to be around 34%

CAPEX: As a percent of operating revenue, cash capex should not exceed 14%

Capital Structure: To target Net Debt/EBITDA ratio at around 1.8X 2006 EBITDA and intends 
to carry out a capital management exercise in 2007

Dividend: Recommends fourth quarter dividend of 3.5 cents for the year ended 2006 
Intends to pay a minimum annual cash dividend of 14 cents per share for 
FY2007
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Dividends & Capital Reduction 

Per Share (In Cents)

30.4

9 11.5 14

FY-2005 FY-2006 FY-2007

Dividend Capital Reduction
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Thank you


