
1 1 

Agenda 

 8:30 am Introduction/Agenda 

  Mark Oberle, Senior Vice President, Corporate Affairs 

 8:35 am CEO 

  David Weidman, Chairman & Chief Executive Officer  

 9:00 am COO 

  Doug Madden, Chief Operating Officer 

 9:30 am Advanced Engineered Materials 

  Michael Stubblefield, General Manager, Ticona  

 9:45 am Consumer Specialties 

  Todd Elliott, General Manager, Celanese Acetate  

10:00 am Break  

10:15 am Industrial Specialties 

  Mark Murray, General Manager, EVA Performance Polymers   

10:30 am Acetyl Intermediates 

  John Fotheringham, General Manager, Acetyl Intermediates 

10:45 am Advanced Fuel Technologies 

  Steven Sterin, Senior Vice President and Chief Financial Officer 

11:00 am CFO 

  Steven Sterin  

11:15 am Closing Comments and Q&A 

  David Weidman  



Forward-Looking Statements 

 

Reconciliation and Use of Non-US GAAP Measures to US GAAP 
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Forward-Looking Statements 
 

This presentation and remarks made as part of this presentation contain ñforward-looking statements,ò which include information concerning the companyôs plans, 

objectives, goals, strategies, future revenues or performance, capital expenditures, financing needs and other information that is not historical information.  When used 

in this presentation and related remarks, the words ñoutlook,ò ñforecast,ò ñestimates,ò ñexpects,ò ñanticipates,ò ñprojects,ò ñplans,ò ñintends,ò ñbelieves,ò ñmay,ò ñcan,ò 

ñcould,ò ñmight,ò ñwillò and variations of such words or similar expressions are intended to identify forward-looking statements.  All forward-looking statements are based 

upon current expectations and beliefs and various assumptions.  There can be no assurance that the company will realize these expectations or that these beliefs will 

prove correct.   

There are a number of risks and uncertainties that could cause actual results to differ materially from the results expressed or implied in the forward-looking statements 

contained in this presentation and related remarks.  These risks and uncertainties include, among other things: changes in general economic, business, political and 

regulatory conditions in the countries or regions in which we operate; the length and depth of product and industry business cycles, particularly in the automotive, 

electrical, textiles, electronics and construction industries; changes in the price and availability of raw materials, particularly changes in the demand for, supply of, and 

market prices of ethylene, methanol, natural gas, wood pulp and fuel oil and the prices for electricity and other energy sources; the ability to pass increases in raw 

material prices on to customers or otherwise improve margins through price increases; the ability to maintain plant utilization rates and to implement planned capacity 

additions and expansions; the ability to improve productivity by implementing technological improvements to existing plants; increased price competition and the 

introduction of competing products by other companies; market acceptance of our technology; the ability to obtain governmental approvals and to construct facilities on 

terms and schedules acceptable to the company; changes in the degree of intellectual property and other legal protection afforded to our products and processes; 

compliance and other costs and potential disruption or interruption of production due to accidents or other unforeseen events or delays in construction or operation of 

facilities, including as a result of geopolitical conditions, including the occurrence of acts of war or terrorist incidents, or as a result of weather or natural disasters; 

potential liability for remedial actions and increased costs under existing or future environmental regulations, including those relating to climate change; potential 

liability resulting from pending or future litigation, or from changes in the laws, regulations or policies of governments or other governmental activities in the countries in 

which we operate; changes in currency exchange rates and interest rates; our level of indebtedness, which could diminish our ability to raise additional capital to fund 

operations or limit our ability to react to changes in the economy or the chemicals industry; and various other factors discussed from time to time in the companyôs 

filings with the Securities and Exchange Commission. 

In addition to the risks and uncertainties identified above, the following risks and uncertainties, among others, could cause the companyôs actual results regarding its 

initiatives involving the use of advanced technology for the production of ethanol for chemical applications and other uses to differ materially from the results expressed 

or implied in these materials: the impact of technological developments and competition; our ability to obtain licenses of, or other access to, alternative ethanol 

production processes on attractive terms; unanticipated operational or commercialization difficulties, including failure of facilities or processes to operate in accordance 

with specifications or expectations; the cost and availability of capital necessary to fund plant construction and expansion; the unavailability of required materials and 

equipment; changes in the price and availability of commodities and supplies; the ability to achieve the anticipated cost structure; the growth in demand for products 

produced from our technology in certain industries or geographic regions; the adoption of new or different industry or regulatory standards; and the ability of third 

parties, including our commercial partners or suppliers, to comply with their commitments to us. 

Forward-looking statements speak only as of the date on which they are made, and the company undertakes no obligation to update any forward-looking statement to 

reflect events or circumstances after the date on which it is made or to reflect the occurrence of anticipated or unanticipated events or circumstances.  

 

Results Unaudited 
The results in this presentation, together with the adjustments made to present the results on a comparable basis, have not been audited and are based on internal 

financial data furnished to management.  Quarterly and full fiscal year results should not be taken as an indication of the results of operations to be reported for any 

subsequent period or for the full fiscal year. 
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Non-US GAAP Financial Information 
Use and Reconciliation of Non-US GAAP Financial Information 

This presentation includes references to the following performance measures: operating EBITDA and operating EBITDA margin, business operating EBITDA and business 

operating EBITDA margin, affiliate EBITDA and proportional affiliate EBITDA, adjusted earnings per share, net debt and adjusted free cash flow as non-US GAAP measures. 

These measurements are not recognized in accordance with US GAAP and should not be viewed as an alternative to US GAAP measures of performance. The most directly 

comparable financial measure presented in accordance with US GAAP in our consolidated financial statements for operating EBITDA is net income; for business operating 

EBITDA is operating profit; for affiliate EBITDA and proportional affiliate EBITDA is affiliate operating profit; for adjusted earnings per share is earnings per common share-

diluted; for net debt is total debt; and for adjusted free cash flow is cash flow from operations.  Reconciliations of these non-US GAAP financial measures are included in the 

Appendix. 

Definitions and Purposes of Non-US GAAP Financial Information 

ü Operating EBITDA is defined by the company as net earnings less interest income plus loss (earnings) from discontinued operations, interest and refinancing expense, 

taxes, and depreciation and amortization, and further adjusted for Other Charges and Other Adjustments as described in the Appendix. We present operating EBITDA 

because we consider it an important supplemental measure of our operations and financial performance.  We believe that operating EBITDA is more reflective of our 

operations as it provides transparency to investors and enhances period-to-period comparability of our operations and financial performance.  Operating EBITDA is one of 

the measures management uses for its planning and budgeting process to monitor and evaluate financial and operating results and for the company's incentive 

compensation plans.  Operating EBITDA should not be considered as an alternative to net income determined in accordance with US GAAP.  We may provide guidance on 

operating EBITDA and are unable to reconcile forecasted operating EBITDA to a US GAAP financial measure because a forecast of Other Charges and Other Adjustments 

is not practical. Operating EBITDA margin is defined by the company as net sales divided by operating EBITDA. 

ü Business operating EBITDA is defined by the company as operating profit plus Other Charges and Other Adjustments as described in the Appendix plus depreciation and 

amortization.  It is also equal to operating EBITDA less equity earnings, cost investment dividends and other income (expense). This supplemental performance measure 

reflects the operating results of the company's operations without regard to the financial impact of its equity and cost investments.  Business operating EBITDA margin is 

defined by the company as net sales divided by business operating EBITDA. 

ü Affiliate EBITDA is defined by the company as operating profit plus the depreciation and amortization of its equity affiliates. Proportional affiliate EBITDA is defined by the 

company as the proportional operating profit plus the proportional depreciation and amortization of its equity investments attributable to the companyôs ownership 

percentage.  The company believes that investors should consider proportional affiliate EBITDA as an additional measure of operating results.  The operating EBITDA of 

Celanese and Affiliates is equal to our operating EBITDA plus the estimated proportional affiliate EBITDA. 

ü Adjusted earnings per share is defined by the company as net earnings (loss) available to common shareholders plus preferred dividends, less actual taxes (but applying an 

adjusted effective tax rate), plus Other Charges and Other Adjustments and refinancing expense as described in the Appendix, and divided by the number of basic common 

shares, diluted preferred shares, and options valued using the treasury method. We may provide guidance on adjusted earnings per share and are unable to reconcile 

forecasted adjusted earnings per share to a US GAAP financial measure without unreasonable effort because a forecast of Other Charges and Other Adjustments is not 

practical. We believe that the presentation of this non-US GAAP measure provides useful information to management and investors regarding various financial and business 

trends relating to our financial condition and results of operations, and that when US GAAP information is viewed in conjunction with non-US GAAP information, investors 

are provided with a more meaningful understanding of our ongoing operating performance. Note: The tax rate used for adjusted earnings per share approximates the 

midpoint in a range of forecasted tax rates for the year, excluding changes in uncertain tax positions, discrete items and other material items adjusted out of our US GAAP 

earnings for adjusted earnings per share purposes, and changes in management's assessments regarding the ability to realize deferred tax assets.  The adjusted tax rate is 

an estimate and may differ significantly from the tax rate used for US GAAP reporting in any given reporting period. It is not practical to reconcile our prospective adjusted 

tax rate to the actual US GAAP tax rate in any future period. 

ü Net debt is defined by the company as total debt less cash and cash equivalents.  We believe that the presentation of this non-US GAAP measure provides useful 

information to management and investors regarding changes to the company's capital structure. Our management and credit analysts use net debt to evaluate the 

company's capital structure and assess credit quality. Proportional net debt is defined as our proportionate share of our aff iliates' net debt. 

ü Adjusted free cash flow (free cash flow before strategic investments) is defined by the company as cash flow from operations less capital expenditures, plus capital 

expenditures on growth and productivity projects and severance costs, less changes in working capital. 

 

 



Investor Day Introduction 

Dave Weidman 

Chairman and Chief Executive Officer 
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Celanese technology-focused portfolio 

building on a track record of execution 

and value creation 

Celanese* 

($ in millions) 

 2010  Revenue:                    $5,918 

 2010  Operating EBITDA:    $1,122 

Revenue:                 $1,089 

Operating EBITDA:    $371 

Revenue:                 $1,109 

Operating EBITDA:    $363 

Revenue:                 $1,036 

Operating EBITDA:    $111 

Revenue:                 $2,682 

Operating EBITDA:    $411 

Consumer Specialties 
Advanced Engineered 

Materials 
Industrial Specialties Acetyl Intermediates 

* Celanese total includes Other Activitiesô revenue and operating EBITDA of $2 million and ($134) million, respectively; $409 million of inter-segment sales are excluded 

Significant value 

opportunity for 

investors 

Accelerated earnings 

growth 
Leading global portfolio 
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Celanese and Strategic Affiliates 

($ in millions) 

 2010  Revenue:                   $7,129 

 2010  Operating EBITDA:   $1,228 

Revenue:                 $1,356 

Operating EBITDA:    $371 

 

Revenue:                 $2,053 

Operating EBITDA:     $469 
includes Proportional Affiliate EBITDA 

Revenue:                 $1,036 

Operating EBITDA:    $111 

Revenue:                 $2,682 

Operating EBITDA:    $411 

Consumer Specialties Advanced Engineered 

Materials 

Industrial 

Specialties 
Acetyl Intermediates 

Note: See Reg G reconciliation in appendix 

Significant value 

opportunity for 

investors 

Accelerated earnings 

growth 

Leading portfolio with 

strategic affiliates 

Celanese technology-focused portfolio 

building on a track record of execution 

and value creation 
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2001* 2010

Path to Premier 

A track record of delivery for shareholders 

*  Celanese management estimates, based on unaudited similar information of predecessor company 

Source: Calculated based on Celanese's December, 31, 2010 results 

 

$2.0B 

$9.0B 
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Significant value creation by execution of growth levers 

~$0.4B ~$1.1B 

Productivity 

Innovation 

Geographic 

Growth 

Portfolio 

Enhancements 
Celanese 

Operating 

EBITDA 
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1st Quartile Since IPO (January 21, 2005) 

5 years 

4 years 

3 years 

2 years 

1 year 

2005 2006 2007 2008 2009 2010 2011 

YTD 

1st Quartile 

1st Quartile 

3rd Quartile 

1st Quartile 

1st Quartile 

2nd Quartile 

Celanese has delivered top quartile 

performance since the IPO 

History of value creation for shareholders 

CE Performance 

vs. DJ US 

Chemical Index* 

* Total shareholder return vs. the Dow Jones US Chemical Index from Thomson First Call January 21, 2005 until April 29, 2011 
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2009 2013E 

$857 

$1,600-$1,800 

2009: Established long-term earnings 

objectives 

Productivity 

Innovation 

Geographic 

Growth 

Portfolio 

Enhancements 
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Ʒ 10-15% sustained 

earnings growth 

Ʒ Relatively higher margins 

Ʒ Modest earnings volatility 

Ʒ High capital return 

Strategic Results 

Ʒ Geographic Growth 

Ʒ Innovation 

Ʒ Productivity 

Ʒ Portfolio Enhancements 

 

Strategic Levers 

2010:  Introduced Celaneseôs strategic pillars 

to create sustainable value 

Ʒ Clear, sustainable competitive 

advantages  

Ʒ Ability to generate long-term earnings 

growth 

Becoming a Premier Technology and Specialty Materials company 

Business Focus 
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Modest earnings 

volatility 

Relatively higher 

margins 

10-15% sustained 

earnings growth 

High capital return 

2010: Established Technology and Specialty 

Materials criteria 
O
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2009 2013E 

$857 

$1,600-$1,800 

2010 

$1,122 
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Modest earnings 

volatility 

Relatively higher 

margins 

High capital return 

2011: Defined additional growth platforms 

based on breakthrough technology 

2009 2013E 

$857 

>$1,700 

2010 

$1,122 

2011E 

O
p

e
ra

ti
n

g
 E

B
IT

D
A

  
($
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n

 m
ill
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n

s
) 

+ ~$200  

Increasing 2013 earnings objective 

10-15% sustained 

earnings growth 
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Fuel Ethanol 

Industrial Ethanol 

Modest earnings 

volatility 

Relatively higher 

margins 

10-15% sustained 

earnings growth 

High capital return 

2011: Defined additional growth platforms 

based on breakthrough technology 

2009 2013E 2010 2011E 

$1.75 

$3.37 

>$6.00 

A
d
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Increasing 2013 earnings objective 

+ ~$0.85 
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Value equation for Celanese 

Modest earnings 

volatility 

Relatively higher 

margins 

10-15% sustained 

earnings growth 

High capital return 

Translating higher-than-GDP top-line growth to sustained earnings growth 

Productivity 

Innovation 

Geographic 

Growth 

Portfolio 

Enhancements 

Earnings Growth of Current Businesses 

Accelerated 

Revenue 

Growth 

100 to 200bps faster 

than global GDP 

High 

Operating 

Leverage 
Ʒ Leading technologies 

Ʒ Culture of productivity 

Target: 

Target: 

30%+ margin on 

incremental revenue  

Ʒ Geographic position 

Ʒ Innovation applications 
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Sustained top line growth greater than GDP 

Celanese 

Position (2010)

  

Share of Global 

GDP (2010) 

Expected GDP 

Growth (2011-2016) 

Global footprint accelerates revenue growth 

27% 34% 39% 

33% 32% 35% 

2-3% 2-3% 5-6% 

Celanese Global Presence 

Ʒ Flexible access to feedstocks 

Ʒ Strategic affiliates enhance emerging 

regions opportunity 

Ʒ Strong manufacturing base in Asia 

Ʒ Balanced supply footprint aligned 

with customersô growth 

Source: IMF, April 2011, Celanese management internal estimates 
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Gross Productivity* 

Enhanced operating leverage through 

continuous productivity 

Driving sustained earnings growth 

0

100

200

300

2005 2006 2007 2008 2009 2010

Track record of performance 

$
 i
n
 m

ill
io

n
s
 

* Productivity includes fixed, variable, and energy costs before inflation, Celanese internal management analysis 

$200 million average 
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Ʒ Discussions 

progressing  

Ʒ Sizable 

opportunity 

Breakthrough process technology creates 

significant growth opportunities 

Ʒ Synergistic with 

Acetyls 

Ʒ China focus 

Additional earnings power above traditional Celanese businesses 

Fuel  
Ethanol 

Industrial 
Ethanol 

Celanese TCXÊ 

Ethanol Technology  

Ʒ Modify and enhance certain existing acetyl facilities, or  

Ʒ Greenfield facility 

Ʒ Equivalent to gasoline at ~$60 per barrel oil today 

Source: Celanese management internal estimates using current costs 
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Paradigm shifts with proprietary and cost 

advantaged ethanol technology 

Significant 

Revenue 

Opportunity 

Sustained 

Earnings Growth 

High Operating 

Margins 

Attractive Capital 

Returns 

Ethanol breakthrough technology fuels incremental growth  

Prevailing Ethanol 

Technology 

Celanese Ethanol 

Technology 

Technology 

Undifferentiated 

fermentation 

processes 

Proprietary and 

breakthrough 

technology building 

upon an industry-

leading acetyl platform 

Feedstock 

Corn, cassava, 

sugarcane, and other 

carbohydrates 

Basic hydrocarbons 

Growth 

Economically 

constrained in target 

regions 

High growth potential 
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Celanese TCXÊ ethanol process 

TCXÊ Ethanol Technology Breakthrough Elements 

Ʒ Catalyst systems 

Ʒ Process controls 

Ʒ Conditions of operation 

Ʒ Materials of construction 

Acetyl 

technologies 

Ethanol 

technologies 
Ethanol 

Acetyl products 

Ethylene 

Natural 

gas 

Coal 

Pet coke 

Biomass 

(future) 

Waste 

(future) 

Methanol 

Syngas 

Feedstock Integrated Complex Products 
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$1.75 
Modest earnings 

volatility 

Relatively higher 

margins 

10-15% sustained 

earnings growth 

High capital return 

Industrial Ethanol 

Additional growth platform: 

Industrial ethanol 

2009 2013E 2010 

$3.37 

2011E 
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u Based on breakthrough technology 

u $5 billion addressable application space 

u Synergistic to core acetyl business 

Industrial Ethanol Opportunity: 

Accelerating sustainable earnings growth 

Current 

Business 

Portfolio 

>$6.00 
+ ~$0.85 
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US 
~14% 

Brazil 
~13% 

West 
Europe 
~14% 

China 
~48% 

ROW 
~11% 

Ethanol Demand 

2010-2016 China industrial  

ethanol growth = 8-10% 

Attractive industrial ethanol opportunity 

centered in China 

Technology increasing access to >$60 billion addressable space* 

Fuel 

~60-70 
~5-6 

Industrial 

Source: Celanese internal management estimates, SRI Consulting, GAIN report, Hart Energy 

* Based on May 2011 market conditions 

2010 Industrial Ethanol 

Demand                            

(millions tons per annum) 

2010 Global Ethanol 

Demand                           

(millions tons per annum) 


