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Disclaimer

It is not the intention of this document to provide a full explanation of any relevant matters of Fosun International Limited (the

òCompany ó). You must refrain from relying on any information set out in this document . No statement, guarantee or undertaking is or

will be made or given at present or in the future in respect of the accuracy, fairness, reasonableness, correctness or completeness of

this document or any information or opinions set forth herein or any other information or opinions, whether written or oral, available to

any stakeholder or its advisers, nor is there or will there be any express or implied indication made in respect of the above content at

present or in the future . None of the Company or any of its shareholders, directors, officers, employees, affiliates, advisers or

representatives (the òPartiesó)shall assume any liability, including but not limited to liability for default, for or in respect of the above

content at present or in the future . The Parties expressly state that they shall not be held liable for any loss resulting from the use of this

document or its content or in any other manner in connection with this document . It is assumed that information set out in this

document is appropriate for the current situation and such information could be subject to change without notice . None of the

Parties shall be held liable for procuring the receipt of information under this document by any recipients, updating information under

this document, or correcting any manifest error contained under this document . In the event of any conflict between this document

and the interim results announcement of the Company for the half year, and the interim report of the Company for the half year

ended 30 June 2018 (collectively, the òInterim Documents ó),the Interim Documents shall prevail .

Cautionary Statement Regarding Forward -Looking Statements

ThisPPTincludes forward -looking statements . All statements, other than statements of historical facts, that address activities, events or

developments that Fosun International Limited (the òCompany ó)expects or anticipates will or may occur in the future (including but

not limited to projections, targets, estimates and business plans) are forward -looking statements . The Companyõsactual results or

developments may differ materially from those indicated by these forward -looking statements as a result of various factors and

uncertainties, and other risks and factors beyond our control . In addition, the Company makes the forward -looking statements

referred to herein as of today and undertakes no obligation to update these statements . The financial figures in this PPT are

calculated using the average exchange rate for the reporting period January 2018 to June 2018 (USD/CNY= 6.3870 HKD/CNY= 0.8147),

and period -end exchange rate as of 2018/ 6/ 30 (USD/CNY=6.6166 HKD/CNY=0.8431), unless otherwise stated .
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1 RESULTS

HIGHLIGHTS



ÅAverage cost of debt as of June 30: 5.18%

ÅMoodys upgraded credit rating to Ba2 stable 6

Total Revenue in 1H 2018 Profit attributable to owners of the parent Pro-Forma Profit (under HKAS39)

Adj. Net Asset Value per share 1

Results Highlights

Noteχ1. Adjusted NAV = market value of listed investments held by the Group + fair value of unlisted investments utilizing recent tra nsactions or comparable companies method -the Groupõs net debt; 2. The main 

reason for decrease is the secondary market volatility; 3. Calculated in RMB; 4. Time period for calculation is from 2012 to 2017; 5. Net gearing ratio = net debt / equity, net debt = total debt - cash and bank 
balances and term deposits; 6. In January 2018.

6.86billion

ÅPro-forma profit under previous HKAS 39

ÅNew HKFRS 9 adopted on Jan 1, 2018

8.29billion43.51billion

RMB

ÅRMB36.27 billion in 1H 2017

ÅYoYɝ: Health 36%, Happiness 33%, Wealth 7%

Y-o-Y increase of 20%   

ÅRMB5.86 billion in 1H 2017

ÅYoYɝ: Health 31%, Happiness 5%, Wealth 17%

Y-o-Y increase of 17%   

HKD

ÅHKD33.28 as at Dec 31, 2017 2

ÅHealth 17%, Happiness 13%, Wealth 70%

30.78

Net Gearing Ratio 5

HKD

0.98

Earnings per share in 1H 2018

Å1H 2017 EPS: HKD0.77(RMB0.68)

Å5 year CAGR : 21%4

Y-o-Y increase of 18% 3

εRMB 0.80ζ 53.6%

RMB

4

Deleveraging over past 5 years ε2013: 86%ζ

Y-o-Y increase of 41%   

RMB
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2 BUSINESS REVIEW
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Capital Allocation Strategy

Funding

Unicorns

1. Tourism & Leisure
2. Fashion
3. Consumer & 
Lifestyle

Insurance 
& Finance

1. Pharmaceutical

2. Medical services 
& health mgt
3. Health Products

Sources of funding DetailεAs of June 30, 2018ζ

Operating cashflow Health, tourism, insurance, 
property etc.

Capital Markets Fosun International, Fosun 
High Tech, Fosun Pharma, 
Yuyuan , Nanjing Iron & 
Steel etc .

Secondary market 
holdings

Top 20 holdings amount to 
US$14.2bn

Cash and bank
balances and term
deposits

RMB88.9bn (US$13.4bn )

Total undrawn facilities RMB173.0bn (US$26.1bn)

Insurance investable
assets

RMB126.4bn (US$19.1bn)

3rd Party funding PE(FosunCapital, CMF, 
Zhejiang Momentum fund, 
etc. ) 

Debt DetailεAs of June 30, 2018ζ

Net Debt RMB73.6bn

Net Gearing Ratio 53.6% 

Average cost of debt 5.18%

Net Debt/EBITDA 2.3x

Credit Rating Moodyõs - Ba2 Stable (from 
Ba3 Positive ) in Jan 2018

Asset Class Unicorns (Technology + Innovation)

Value Realized through: IPO / M&A / Partial Selldown
Contributes to C2M Core Assets

Examples Babytree , Henlius, Cainiao , WeDoctor ,
Mybank , Jiguang

% of NAV c.10%

Value RealizationCapital Allocation

Wealth

Asset Class Core Assets (Health + Happiness)

Value Realized through: IPO / Build C2M Ecosystems + 
Operational synergies + cashflow

Examples Fosun Pharma , Yuyuan ,
Fosun Tourism

% of NAV c.30%

Asset Class Foundation Assets (Wealth) 

Value Realized through: Stable cashflow / M&A / IPO

Examples
Fidelidade , Peak Re, BCP, Nanjing 
Nangang , BFC

% of NAV c.60%
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Initiation

~9,000 opportunities

reviewed LTM1

Due Diligence

~100 deals completed 2

CloseDeal Sourcing

Financing
Diverse, Low cost, 

Sustainable

>600
Industry and 

Investment talents

>40
Investment Teams

China
Momentum

Global
Resources

3
Ecosystems

>30
Global Partners

ONE FOSUN
Industrial Synergy

Traffic Light
Risk Alert System

Industry Operation
Post-investment 100-day Plan

Value realization
Multiple exit options
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Incentives
Market practice, 

comprehensive & aligned 

with group

Note: 1. From Aug 2017 to Aug 2018; 2. Total deals in 2017

Industrial
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Decision -Making: Disciplined, Competitive, Bottom -up

Bottom -up investment decision -making process

Only ~1% of total opportunities reviewed are successful

~700 projects entered 

process 1

Post-investment
Management & Operation
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HappinessHealth Wealth

Key divestments include Focus 
Media and Sun Paper. The group
disposed of the remaining shares 
in Focus Media 2   

Key Investments

Completed the acquisition of 
98.12% equity interest in St 
Hubert , a French healthy 
spread maker, with Sanyuan
foods for Euro 625 million in Jan 
2018 1

Completed the acquisition in 
Wolford, an Austrian high -end 
lingerie , stockings and pajamas 
brand in May 2018. Held 58.05% 
equity interest as of 30 Jun 2018. 

Announced the investment in 
Guide Investimentos , a Brazilian 
brokerage and wealth 
management company in Feb 
20182

Acquired 17.99%3 equity interest in 
Tsingtao Brewery, a leading 
brewery in China, for HKD6.6bn 
(USD841m) in Mar 2018 

Completed the acquisition of 
69.18% equity interest in Baihe
Jiayuan , leader of China 
Marriage & Wedding whole 
industry chain , for RMB 4.0 billion 
(USD605m) in Jul 2018

Investment into leading new 
energy power battery company 
JEVE in Jul 2018

Note: 1. The Group holds 51% equity interest in a joint venture, which holds 98.12%  equity interest in St Hubert; 2. The transaction is not yet completed; 3. The Groupôs wholly-owned subsidiary holds 11.66% equity interest in Tsingtao 
Brewery, and subsidiaries, Fidelidade and Peak Re, respectively, holds equity interest of 2.55% and 0.53%, and a subsidiary of the fund managed by the Group holds 3.25% equity interest. Therefore, the effective interest of the Group 
in holding Tsingtao Brewery is 14.29%.
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Completed the acquisition of 
Lanvin , a French haute couture 
fashion house in Apr 2018


