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Q3-2011 Financial highlights 
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ÅStrong RevPAR development in emerging markets; macro-economic uncertainty 

impacting growth in Europe 

ÅRezidor RevPARs recovering faster than competitive hotels 

ÅRevenue up 7% over last year, driven by new hotels 

Å2.3% company-wide L/L RevPAR increase (4.1% excluding North Africa, Bahrain) 

Å15% L/L RevPAR surge in Eastern Europe 

ÅEBIT margin improvement for leased hotels 

ÅAfter-tax profit of ú14.2 million versus ú4.6 in 2010, due to capitalisation of deferred tax 

asset 
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Focus area: Profit Optimisation 
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ÅRevenue generation 

ÅImproved market penetration 

ÅNew openings and ramp-up of recent openings 

ÅComprehensive asset and contract management 

ÅRe-enforced but streamlined organisation 

ÅSynergies with Carlson 
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Market updates 
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ÅFinancing:    Debt funding now available, but at low LTV 

 

ÅMergers & Acquisitions:    Positive trend in single-asset transactions 

 

ÅSupply:    Growth remains subdued in most markets 

 

ÅBrand Consolidation:    Independent hotels seeking international branding 

 

ÅEmerging Markets:    Improving performance levels, but longer development 

   process 
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Continued growth 
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ÅYTD highlights: 

- On track to exceed 2010 total (which included 

Baltic portfolio of 2,400 rooms) 

 - 21% of rooms already in operation (conversions) 

 -  81% of rooms in emerging markets (EE & MEAO) 

Å100% fee-based signings for 7 consecutive quarters 

Park Inn by Radisson  

Trysil Mountain Resort, Norway 

Radisson Royal Hotel, Dubai 

SIGNINGS Q3-2011 YTD-2011 YTD-2010 

Hotels 7 26 31 

Rooms 2,100 6,400 6,300 
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Adding new flagships 

 

 

 

ÅYTD highlights: 

 - 2 leased hotels opened, no leased hotels in 

 pipeline 

 - 11 hotels in capital cities/primary markets 

Å9 hotels offline YTD (1,200 rooms) including three 

Regent hotels 

ÅKey Q3 Locations: Warsaw, Dubai 

 

 

 

 

OPENINGS Q3-2011 YTD-2011 YTD-2010 

Hotels 6 16 29* 

Rooms 1,700 4,100 6,700* 

Radisson Blu Resort, Fujairah, UAE 

Radisson Blu Sobieski Hotel, 

Warsaw 
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*Includes Baltic Portfolio (10 hotels, 2,400 rooms) 
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Understanding the pipeline 
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Rezidor Portfolio ÅPipeline hotels are 100% fee based 

Åca. 60% under construction / site clearance 

ÅGrowth in emerging markets results in higher 

ñwashoutò/delays  

ÅSince 2008, average annual ñwashoutò of 

1,000 rooms (most related to financing) 

Åca. 15-20% of current pipeline at risk of 

ñwashoutò/delays 

 

 

 

38% Emerging 

Markets 

74% Emerging 

Markets 

Emerging markets defined as Eastern 

Europe + Middle East, Africa, and Others 
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