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A STRATEGIC COUNTRY FOR BUREAU VERITAS
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USA ECONOMIC EXPANSION TO CONTINUE

A

+2.7% average
GDP growth over 2016/2020

“‘Made in USA”
Low-cost & abundant energy

‘ USA private consumption N ,
+3.1%/ year in 2015-19 Positive business impact radiating
M to global markets

Source: IHS

1/3 ot FOrbes ; o0

' companies based in USA
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— MARKET GROWTH SUSTAINED BY SOLID TIC DRIVERS —

2015 USA TIC MARKET //~‘ "
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Oil & Gas PIPELINE REGULATIONS  ggms
Consumer e0e
Other & Retail ‘ ' Outsourcing
Automotive €3 4bn .
Food & Agri Brand protection

Manufacturing

Construction
Chemicals

Operational continuity
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— ABUNDANT MARKET SHARE GROWTH OPPORTUNITIES

2015 TIC MARKET: €34bn

Other
players +
[EUREAU] non-
outsourced I
I
HIGH FRAGMENTATION LOW OUTSOURCING G ROWTH
Top 3 < 5% market share Significant potential OPPORTUNITIES

to be captured by account

Top 12 players < 10%
management strategy

No generalist > 2%
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BUREAU VERITAS JOURNEY IN THE USA
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Building the Platform Vi Reinforcing the Backbone

Marine & Offshore 2010 ‘ / Commodities Platform
2 * Inspectorate, ACME & Analysts

GSIT
e i O&G Industrial OPEX and
Platform n _I‘H | 1 CAPEX Upstream

_ e 8 vt Expansion:
Expansion of I1&F Platform s : o T & B
« In-Service Inspection %
» Construction Network Conformity
* Certification
. Industry Assessment Platform

*  Quiktrak

© Copyright Bureau Veritas INVESTOR DAYS 2015 / 6




BUREAU VERITAS USA AT A GLANCE

A RECOGNIZED GLOBAL PARTNER
STRONG POSITION IN KEY TIC

3,600 MARKETS

S’[aff Oil & Gas — Manufacturing
80 offices Consumer & Retail — Construction

and labs

BREADTH &

TOP 3 GENERALIST
~1 00/0 DEPTH PLAYER
OF SERVICES

Group Revenue

PORTFOLIO OF ACCREDITATIONS

~ £ o THE
: f:, ><B NATIONAL BOARD
7 1( I)llb() american qlp.llﬂ & OF BOILER AND PRESSURE VESSEL INSPECTORS
The Wireless Ass footwear association
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https://www.wewear.org/
http://www.ctia.org/

OUR STRATEGY IN THE USA

Reinforce Penetrate Expand & consolidate
leadership position new markets Excellence@BV

Consumer & Retail

Oil & Gas Smartworld Agri-Food Lean Management
Manufacturing (Equipment) Aerospace Automotive Global Procurement
OPEX: O&G Chemicals Minin :
Construction Y Shared Services

BALANCED INVESTMENTS IN ORGANIC AND ACQUISITION GROWTH
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High cost of quality and lower customer’s perception

Cheaper: Double digit cost reduction
Faster: Elapsed time reduction
Better: 3-fold pass rates & recall reductions IMPROVEMENT

BUSINESS CASE: RETAILERS’ SUPPLY CHAIN

BV Achievement & Targets POLICY SETTING

Top accounts double digit growth
Model to bring 75%+ of new business & /~
Transform 50% of existing base

TRAINING &
COMMUNICATIONS

Phase 2

/
/
nill

AR MONITOR
gneSOUI’CE sl AND CONTROL

Customer’s Challenge

Customer’s Benefits

VALIDATION

Phase 5

SUPPLY CHAIN APPROACH + FULL SERVICE
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— BUSINESS CASE: CERTIFICATION GLOBAL CONTRACTS T

Target large US Grow large enterprise
based pipeline and improve
companies pipeline management E
ACCOA d X
MANAGEMENT Contribution
from global US-based
companies
in the Mid/Long term
Improve Optimize bid
profitability & management for large
account retention enterprise opportunities ‘
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A STRATEGIC COUNTRY

FOR BUREAU VERITAS

Market share growth

ortunities from .
' onal outsourcing an
Ad(m‘aorr‘let consolidation

KEY TAKEAWAY S

LEVERAGE STRONG
POSITION

Strong proven track
record of faster than
market growth pace

Already a
top 3 USA player

TWO GROWTH ENGINES
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