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Forward looking statements 
Certain statements in this document are not historical facts and are or are deemed to be “forward-looking”. NWR’s prospects, 
plans, financial position and business strategy, and statements pertaining to the capital resources, future expenditure for 
development projects, results of operations, may constitute forward-looking statements. In addition, forward-looking statements 
generally can be identified by the use of forward-looking terminology including, but not limited to; “may”, “expect”, “intend”, 
“estimate”, “anticipate”, “plan”, “foresee”, “will”, “could”, “may”, “might”, “believe” or “continue” or the negatives of these terms or 
variations of them or similar terminology. Although NWR believes that the expectations reflected in these forward-looking 
statements are reasonable, it can give no assurance that these expectations will prove to have been correct.  These forward-
looking statements involve a number of risks, uncertainties and other facts that may cause actual results to be materially different 
from those expressed or implied in these forward-looking statements because they relate to events and depend on circumstances 
that may or may not occur in the future and may be beyond NWR’s ability to control or predict. Forward-looking statements are 
not guarantees of future performance. 
 
No offer of securities 
This presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities. 
 
Reliance on third party information 
The information contained and/or views expressed herein may contain and/or be based on information that has been derived from 
publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, 
completeness or reliability of such information. 
 
This presentation should not be relied upon as a recommendation or forecast by NWR. 

Disclaimer 
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CEE’s leading hard coal producer 
!  NWR produces quality coking coal, thermal coal and coke from assets in the 

Czech Republic for the steel and energy sectors in Central and Eastern Europe 
(CEE). 

!  Principal subsidiary OKD is the Czech Republic’s largest hard coal mining 
company. 

!  OKK subsidiary is the Europe’s largest producer of foundry coke. 
!  Strategically located within CEE supplying a blue chip customer base. 
!  Operating in a region with 215 Bnt of total coal resources.1 

!  Four active coal mines. 
!  Three ongoing development projects and other viable opportunities. 
!  396Mt of coal reserves. 
!  11.4Mt of coal produced in 2010, 5.3Mt sold as coking coal, and 5.5Mt as thermal 

coal. 
!  1.1Mt of blast furnace and foundry coke sold in 2010. 

4  1 Czech Republic (19 Bnt), Poland (91 Bnt), Ukraine (105 Bnt); Company estimates 



Corporate overview 
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BXR Group Limited1 

New World Resources N.V.  

BXR Mining B.V. 

OKD, HBZS, a.s. 
(Safety unit) 

OKD, a.s. 
(Mining business) 

NWR KARBONIA Sp. z o.o. 
(Polish projects) 

OKK Koksovny, a.s. 
(Coking business) 

63.6% (A shares) 

1 BXR Group Limited owns the shares in NWR indirectly. 

Free float 

36.4% (A shares) 

Ambitious strategy 

Company structure 

Rothschild 
family 

1782-1946 
Nationalisation 

1946-1994 
Privatisation 

1994-2004 

Asset 
Consolidation 

2004-2007 

Public Offerings 
2007-2008 

Long History 

!  Improve efficiency and profitability of our 
mining operations by 

!  Investing in equipment and technology, 
!  Cost control and cash management, 
!  Maintaining high level of 
responsiveness to customer 
specifications, 
!  Strengthening procurement and 
operational efficiencies, 
!  Timely deliveries. 

!  Build the reserve base from existing mines. 
!  Selectively pursue regional growth 
opportunities in the region. 
!  Maintain a strong health and safety record. 
!  Implement international best practices in our 
corporate governance. 



Reserves 
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1 Calculations of OKD’s JORC-certified geologist. 
3 Reserve-weighted average of all active mines. 

Active Mines Total Development Total 

Darkov Karvina CSM Paskov Active Debiensko Active + Dev. 

Reserves  (Mt) 41 93 48 25 206 190 396 

Calorific value (MJ/kg) 26.10 27.56 27.40 27.55 27.232 

Sulfur content 0.43% 0.44% 0.50% 0.61% 0.48%2 

Swelling index 6.5 4.3 7.0 8.0 5.82 

% with thickness over 2.5m 63% 65% 66% 0% 57%2 

Reserve base as of  1 January 20111 



Blue chip 
customers 
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Sales volumes by customer (2010) 

Coking Coal Thermal Coal Coke 

33% 

26% 

18% 

23% Arcelor Mittal 
US Steel 
voestalpine 
Other 

21% 

18% 

13% 13% 

35% 
Novscom 
Dalkia 
CEZ 
Verbund 
Other 

23% 

23% 

15% 

39% 

voestalpine 

Moravia Steel 

KSK Handels 

Other 

Germany 

Romania 

Poland 

Hungary Austria 

Czech 
Rep. 

Slovakia 

Bulgaria 

Italy 

Coke customers NWR Thermal coal customers  Coking coal customers  

Switz. 

Ukraine 

Belarus 
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Financial highlights 
!  Revenues of EUR 1,590 million, up 42%. 

!  EBITDA of EUR 464 million, up 160%. 

!  Adjusted earnings per share1 of EUR 0.86. 

!  Mining cash cost per tonne at EUR 71, up 4%.2 

!  Coke conversion costs per tonne at EUR 70, down 20%.2 

!  Strong operating cash flow of EUR 315 million, up 79%. 

!  Net debt of EUR 321 million, down 34%. 

!  Final dividend of EUR 0.22 per share to be paid in April. 

9 

0.41 0.45 

H2 09 H1 10 H2 10 

Adjusted EPS1 

EBITDA 

DPS 

76 103 
169 

295 

H1 09 H2 09 H1 10 H2 10 

0 0 

0.21 0.22 

H1 09 H2 09 H1 10 H2 10 1 Adjusted to the actual number of A Shares as of 31 December 2010. 
2 On a constant currency basis. 

mln EUR 

EUR 

EUR 

(0.16) (0.09) 

0.86 

(0.25) 

0.43 

464 

179 

H1 09 



Operational and strategic highlights 

!  Continued improvement in safety, mining LTIFR down 24%. 

!  Coal and coke production of 11.4Mt and 1Mt, respectively. 

!  Total external sales of 10.7Mt of coal and 1.1Mt of coke, up 6% and 56% respectively. 

!  Debiensko project continues to make progress. Expect to break ground in 2011. 

!  POP 2010 longwalls delivered 72% higher productivity. Overall longwall productivity up 15%.  

!  COP 2010 successfully completed by the end of 2010, new battery on stream. 

!  Intention to reincorporate in the UK to secure FTSE UK index series eligibility during H1 2011. 

10 



International coal markets 
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USD/t CIF ARA 
Thermal coal spot price 

Source: Platts 
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Australian spot HCC (USD/t FOB excl. VAT) 
Coking coal spot price 

Source: AME 
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NWR quarterly prices 
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Thermal coal 

Coke 
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Coking coal 

Note: Q1 11e prices are based on assumed exchange rate for CZK/EUR of 24.3. All other prices are based on actual exchange rates for the respective periods. 
Coking coal price is an average of 80% JFY 2010 contract price (EUR 163/t) and 20% announced average contract price for Q1 11 (EUR 165/t). Average 
contract prices are indicative prices and are subject to a range of factors including, but not limited to, FX fluctuations, quality mix and timing of deliveries. 
1 Average price negotiated for the full calendar year 2011. 
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Steel production in NWR’s main customer markets1 

1 Czech Republic, Germany, Austria, Poland, and Slovakia.    2 Based on 64 countries reporting to World Steel Association. 

!  At 69Mt, steel production in NWR’s main customer markets in 2010 was up 28% compared to FY 2009 but still 
down 7% from 2008. 

!  Q4 2010 was up 5% on Q3 2010, up 7% on Q4 2009 and up 16% compared to Q4 2008. 
!  Global steel capacity utilisation ratio was 74% in December 2010. 

 

Kt 
Global steel capacity utilisation ratio2 

2008 2009 2010  Source: World Steel Association  Source: World Steel Association 
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Safety 
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23.48 

17.05 15.72 
13.05 12.00 

9.13 

2005 2006 2007 2008 2009 2010 

 1LTIFR = number of reportable injuries after three days of absence divided by total hours worked expressed in millions of hours. 

Mining lost time injury frequency rate1 (OKD) 

- 61% 

!  Coking lost time injury frequency rate1 (OKK) at 2.55. 

-24% 



Efficiency gains & investment programmes 
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POP 2010: Productivity increases continue 

!  Average daily production of POP 2010 shearer 
LWs 72% higher in comparison to old equipment. 

!  Overall LW productivity up 15% to 1,743 tonnes 
per LW & day. 

!  4% higher production output with 17 LWs in 
operation as opposed to 20 LWs in 2009. 

COP 2010: Benefits to be reaped in 2011 

!  Newly constructed battery No. 10 running at full 
capacity. 

!  Coke production now concentrated at single 
facility. 

!  Lower conversion costs and higher flexibility 
between blast furnace and foundry coke 
production. 

Debiensko: DFS on schedule 

. 

!  Detailed feasibility study underway. 
!  Land and infrastructure acquisitions. 
!  Engineering contracts granted to both Polish and 

international companies; 
!  Physical start of the project aimed for mid 2011. 
!  Dedicated CAPEX of EUR 50mln in 2011. 

 1,700   1,600 

 650  

 3,800  

 2,000  

 800  

High seams Mid seams Low seams 

Old equipment POP equipment 

Tonnes per LW & day; data for 2010 

+129% +23% +19% 

1 

 1Plow longwalls. 
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Coal segment 

16 

Coking coal revenues Thermal coal revenues 
EUR mln 

Volumes and prices1 

EUR mln 

Volumes and prices2 

+ 65% 

1 Blended average across all qualities of coking coal. In FY 2010 approx. 42% of coking coal sales were hard coking coal and 58% were semi-soft. 
2 Blended average price for all qualities of thermal coal, In FY 2010, approx. 85% of thermal coal sales were coal and 15% were middlings. 
3 Mining cash costs per tonne reflect the operating costs incurred in mining both coking coal and thermal coal. It does not include cost of transportation. 
4 Includes internal sales. The full disclosure on operational segments is presented in the Operating and Financial Review for the year ended 31 Dec 2010.  

- 2% 
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5,257kt 
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 EUR 72 EUR 63 

+ 2% +12% 

+ 62% - 13% 
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Cash cost per tonne3 

EUR 

+ 4% Ex-FX 

Production 

+4% 

+ 9% 

224 

440 
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Coal segment EBITDA4 

EUR mln 

+ 96% 



84 

70 

843kt 
1,006kt 

FY 2009 FY 2010 

Coke segment 
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Conversion cash cost per tonne2 

EUR 

- 20%Ex-FX 

Production 

- 16% 

Coke segment EBITDA3 

EUR mln 

FY 2009 FY 2010 

105 

303 

FY 2009 FY 2010 

Coke revenues 
EUR mln 

+ 188% 

705kt 

1,100kt 

 EUR 149 

EUR 275 

+ 56% 

+ 85% 

Volumes and prices1 

1 Blended average price for all types of coke. In FY 2010 approx. 55% of coke sales were blast furnace, 33% foundry and 12% other types. 
2 Coke conversion cash cost per tonne reflects the operating costs incurred in converting coking coal into coke. It does not include the cost of internal or 
externally purchased coking coal. Transportation costs are not included.  
3 Includes both internal and external coal charges. The full disclosure on operational segments is presented in the Operating and Financial Review for the 
year ended 31 Dec 2010.  
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Net Debt 
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CF from 
coal 

operating 
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coke 

operating 
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and net 
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CAPEX Net 
proceeds 
from sale 
of NWRE 

Interim 
dividend 

Other Net Debt 
Dec-31 
2010 

Capital expenditure 

EUR mln 
Net Debt 
EUR miln 

250 
221 

1 Deferred payments for the assets acquired under POP 2010 in 2009. 

- 12% 

Free cash flow +EUR 100mln 
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2011 outlook 
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Production 

!  11Mt of coal and 800kt of coke. 

Sales 
!  External sales of 10.3Mt of coal and 720kt of coke. 
!  Coal sales evenly split between thermal and coking coal. 

Prices 

!  Thermal coal priced at EUR 71/t for calendar year 2011. 
!  Most coking coal expected to be priced quarterly from Q2 2011 onwards. 
!  Coke continues to be priced quarterly. Q1 2011 average price agreed at EUR 339/t. 

Costs 
!  Mining unit costs expected to be approx. 10% higher on constant currency basis. 
!  Coke conversion unit costs approx. 15% lower on constant currency basis. 
!  CAPEX requirements of EUR 200 – 225 mln p.a. and EUR 50mln for Debiensko in 2011. 

Note: All the prices are based on assumed exchange rate for CZK/EUR of 24.3. Average contract prices are indicative prices and are subject to a range 
of factors including, but not limited to, FX fluctuations, quality mix and timing of deliveries. 



Summary 
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!  Improved safety record 
!  Strong profitability and cash generation 
!  Final DPS of EUR 0.22 => FY DPS of EUR 0.43 
!  Production targets delivered 
!  Efficiency improvements in both mining and coking 
!  Continued focus on cost control 
!  Strong balance sheet 
!  Progressing Debiensko project 
!  Actively pursuing M&A opportunities 
!  Intention to reincorporate in the UK 



Upcoming events 
16 March  2011    2010 Annual Report and Audited Accounts 
28 April 2011    Annual General Meeting 
18 May 2011    First Quarter 2011 Results 
 
IR Contacts 
Agnes Blanco Querido   Radek Nemecek 
+31 20 570 2270    +31 20 570 2270 2244 
ablanco@nwrgroup.eu   rnemecek@nwrgroup.eu 
 
www.newworldresources.eu 
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Financial overview 

24 

EUR mln FY 2010 FY 2009 Chg Q4 2010 Q3 2010 Chg 

!"#"$%"&' 1,590 1,117 42% 466 408 14% 

()*+,-'
!"!#$%&!'()*(+,-!

!"!#$.(!'()*(+,-'

464 
440 

31 

179 
224 
(42) 

160% 
96% 

- 

162 
150 

19 

133 
125 

10 

22% 
20% 
97% 

!/%0)1+! 29% 16% - 35% 33% - 

./"0123$4'/05632' 295 10 - 113 92 24% 

+5217'8"2'/05632' 233 (62) - 70 49 44% 

-9:%&2"9'8"2'/05632' 1842 (62) - - - - 

./"0123$4';<' 315 176 79% 133 106 25% 

-#"014"';=>?(@!' 25.3 26.4 (4%) 24.8 24.9 (1%) 

1 The full disclosure on all operational segments including the “Other” segment as well as consolidation adjustments and eliminations is presented in the 
Operating and Financial Review for the year ended 31 December 2010.  
2 Adjusted for EUR 82mln total profit on sale of NWR Energy, EUR 37mln costs related to refinancing in full the Senior Secured Facility, EUR 18mln 
finance and advisory costs related to acquisition offer for Bogdanka, and positive EUR 22mln tax reclaim. 



Balance sheet 
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EUR mln 31 Dec 2010 30 June 2010 31 Dec 2009 

Total Assets 2,258 2,124 2,216 

   Non current assets 1,475 1,408 1,344 

      Property, plant & equipment 1,281 1,220 1,158 

   Current assets 783 716 787 

      Cash and cash equivalents 529 433 548 

    Assets held for sale 0 0 85 

Total Equity and Liabilities 2,258 2,124 2,216 

   Total equity 809 720 560 

   Total liabilities 1,449 1,404 1,655 

      Long-term loans 89 88 680 

      Bonds issued 745 744 260 

      Current portion of long-term loans 15 11 75 

      Short-term loans 0 0 19 

      Liabilities held for sale 0 0 43 

Net Debt 321 411 486 

Net Working Capital 49 84 (1) 



EBITDA 
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179 

234 

89 
48 

109 
17 541 

44 
46 

43 
24 

464 

FY 2009 
EBITDA 

Coal prices Coke prices Coal 
volumes 
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Coke 
volumes 
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Energy for 
mining and 

coking 

Change in 
inventories 

Personnel 
and 

contractors 

External 
coal for 

coke 
production 

Mining 
material 

and spare 
parts 

Other FY 2010 
EBITDA 

1 Consists of EUR19mln positive impact in FY 2009 and EUR 35mln negative impact in FY 2010. 

EBITDA variances 
EUR miln 



Quarterly development 
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Revenues 

EBITDA 

240 244 
291 

341 329 
387 408 

466 

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10 Q2 10 Q3 10 Q4 10 

57 

19 
35 

68 
57 

112 
133 

162 

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10 Q2 10 Q3 10 Q4 10 

EUR mln 

EUR mln 

 930   1,167   1,479   1,594   1,374   1,294   1,325   1,264  

 1,109   1,008  
 1,242  

 1,532  
 1,278  

 950  
 1,345   1,882  103 192 

203 
207 

279 
333 

200 
288 

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10 Q2 10 Q3 10 Q4 10 

Coking coal Thermal coal Coke 

kt 
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Main operating expenses1 
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 1 Main operating expenses include Consumption of material and energy, Service expenses and Personnel expenses excl. employee benefits. 



Historical sales figures 
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Coking coal sales Thermal coal sales Coke sales 

kt 
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Capital history 

!  Bridge Loan to finance the Acquisition in 2004. 
!  EUR 1.1bn Senior Secured Facility (SSF) in 2006 to refinance bridge 

loan. 
!  In 2007 increased leverage by raising 7.375% EUR 300mln of HY 2015 

Notes. 
!  In May 2008 listed on the London, Prague and Warsaw Stock Exchanges. 
!  In 2009 raised EUR 141mln Export Credit Agency (ECA) facility to finance 

POP 2010 capital investment programme. 
!  In April 2010 issued 7.875% EUR 500 mln Senior Secured Notes 

maturing in 2018 to refinance SSF. 
!  In February 2011, EUR 100mln Revolving Credit Facility raised. 
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