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Disclaimer 

The information contained in this presentation (the ñInformationò) is provided by Global Logistic Properties Limited (the 

ñCompanyò) to you solely for your reference and may not be retransmitted or distributed to any other person.  The 

Information has not been independently verified and may not contain all material information concerning the Company 

or its subsidiaries.  Please refer to our unaudited interim financial statements for the nine-month period ended 

December 31, 2011 for a complete report of our financial performance and position.  None of the Company or any of 

their members, directors, officers, employees or affiliates nor any other person accepts any liability (in negligence, or 

otherwise) whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise 

arising in connection therewith. 

 

This presentation contains statements that constitute forward-looking statements which involve risks and uncertainties.  

These statements include descriptions regarding the intent, belief or current expectations of the Company with respect 

to the consolidated results of operations and financial condition, and future events and plans, of the Company.  These 

statements can be recognised by the use of words such as ñexpertsò, ñplansò, ñwillò, ñestimatesò, ñprojectsò, or words of 

similar meaning.  Such forward-looking statements do not guarantee future performance and actual results may differ 

from those in the forward-looking statements as a result of various factors and assumptions.  You are cautioned not to 

place undue reliance on these forward-looking statements, which are based on the current view of the management of 

the Company on future events.  The Company does not undertake to revise forward-looking statements to reflect 

future events or cirumstances.  No assurance can be given that future events will occur, that projections will be 

achieved, or that the Companyôs assumptions are correct. 

Important Notice 
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Agenda 

>   

> Market 

> Platform 

> Strategy  
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Company Overview 
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About Global Logistic Properties 

> GLP is Asiaôs largest industrial and logistics infrastructure 

provider operating across 32 cities in Asia, managing a 

US$11.82 billion dollar property portfolio 

> GLP provides the best solution of logistics infrastructure for 

MNCs and local enterprises across industries  

> GLP is a SGX listed company with market capitalization of    

S$10.0 billion3; GIC is the largest single investor in GLP 

 

Japan 
48% 

Others 
10% 

China 
42% 

NAV breakdown (31 Dec 2011)1 

Notes:  

1. Others refers primarily to bond issuance proceeds. 

2. As of 31 December 2011 

3. As of 29 February 2012 
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Beijing 

Chengdu 

Chongqing 

Dalian 

Foshan 

Hangzhou 

Shanghai 

Tianjin 

Wuxi 

Guangzhou 

Shenzhen 

Nanjing 

Suzhou 

Qingdao 

Shenyang 
Sapporo 

Sendai 

Tokyo 

Nagoya 

Osaka 

Fukuoka 

Hiroshima 

Jiaxing 

Ningbo 

Zhuhai 

Zhongshan 

Xiamen 

Changzhou 

Xiôan 

Greater Hefei region 

Langfang 

Greater Jinan region 

Extensive Network of Modern Logistics Facilities in Asia  

We develop, own, manage and lease logistics facilities in the fast growing  

and well-established logistics markets in Asia 

> Presence in 25 major cities 

> 10.4 million sqm of GFA¹,² 

> 6.3 million sqm of 

completed GFA1 

> 8.3 million GFA sqm of land 

reserve1,3   

China 

Japan 

> Fast-growing logistics market 

supported by domestic 

consumption growth 

> Limited supply of modern 

logistics facilities  

> Well-established logistics industry 

> Scarcity of modern logistics 

facilities 

> Presence in 7 major cities 

> 3.6 million sqm of 

completed GFA1 

Notes:  

1. 100% basis as of Dec 31, 2011 includes acquisition of facilities in Japan with CIC and exclude GFA attributable to the BLOGIS acquisition.  

2. Include GFA  for completed and stabilised properties, completed and pre-stabilised properties, properties under development or being repositioned, and 

land held for future development but exclude land reserve  

3. Land reserves are not recognised in the balance sheet and there is a possibility that it may not convert into land bank. 
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Experienced team with impressive track record 

Portfolio growth of GLP 

GFA (million sqm)1 

1 Completed properties only on a 100% basis 

0.19 

China Japan 

FY2005ï12 Japan GFA CAGR: 30% 

FY2005ï12 China GFA CAGR: 91% 

Key 

milestones 

FY2004ïFY2005 FY2006ïFY2008 FY2009ïQ3FY2012 

> Set up our first China logistic park in 

Suzhou, and entered Shanghai and 

Guangzhou markets 

> Established presence in all major 

logistics markets in Japan (Tokyo & 

Nagoya) 

> Expanded network by entering Beijing and Tianjin market in 

Northern China  

> Established network in 18 major logistics hubs in China and 

6 major markets in Japan (including Osaka, Sendai and 

Fukuoka) 

 

> Stabilized logistics properties in China with average lease 

ratio of  91%  

> Expanded network and entered Great Jinan region, Great 

Hefei region, Langfang and Xiôan. 

>  Presence in regions accounting for over 2/3 of Chinaôs 

GDP 

> Over 2.8 million sqm completed portfolio in Japan which is 

97% occupied 

 

 

Notes:  

1. Completed properties only on a 100% basis 

9.10 
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> Acquisitions enhances ónetwork effectô and operational synergies  

> GLP looking to grow its stakes in newly acquired companies 

> See appendix for details on strategic acquisitions 

Unrivalled Network in China & Japan 

Notes:  

1. As of 31 Dec 2011 and includes completed GFA for modern logistics facilities  & GFA of ACL, Yupei and Vailog which GLP holds a stake in. 

2. includes the LaSalle acquisition with joint venture partner CIC which closed 8 February 2012. 
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Notes:  

1. Includes amortisation of transaction costs for bonds and loans and annualised 

2. Excludes cash balances as at Dec 31, 2011 

3. EBITDA defined as earnings before net interest expense, income tax, amortisation and depreciation, excluding revaluation 

4. Gross interest before deductions of capitalized interest and interest income 

5. EBITDA annualised 

Low Leverage and Significant Cash on Hand 

Leverage Ratios as of Dec 31, 2011  Debt Ratios for the period ended Dec 31, 2011  

Å EBITDA3: US$347.6m 

Å Interest4: US$78.5m 

2 5 2 

Ȁ 

(US$ million)
As at

Dec 31, 2011

As at 

Mar 31, 2011

Change

 %

Total assets 13,603 11,656 16.7

Total equity 8,128 6,977 16.5

Cash 1,819 1,560 16.6

Total loans and borrowings 4,372 3,692 18.4

Net debt 2,553 2,132 19.7

Weighted average interest cost
1 2.7% 2.6% 0.1%

Summary of Group Financial Position
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Unique Investment Proposition with Exposure to the 
Two Largest Economies in Asia 

 

> China domestic 

consumption 

growth 

 

 

Robust 

Strategy 

Powerful 

Platform 

Attractive 

Markets 

> Limited supply of 

modern facilities  

in China & Japan  

> Strong capital 

structure 

> Unrivalled 

network in 

Japan & 

China 

> Vast China 

land bank 

> Experienced 

team 

> Grow land bank 

> Acquire 3rd party assets 

> Recycle capital 

 

> Outsourcing &  

e-commerce 

trends in Japan 
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Agenda 

> Company Overview 

>   

> Platform 

> Strategy  
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Market 


