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OPERATIONS 
Leading Developer, Owner & 

Manager of Modern Logistics 

Facilities 

GLPôs Three-Pronged Growth Strategy  

Á China: Robust Operational Momentum Driven by Solid 

Customer Demand 

V 600,000 sqm of new and expansion leases in 3Q FY15, 

up 25% yoy 

V Completed US$308 million1 of developments in 3Q 

FY15, up 71% yoy (GLP share: US$138 million) 

 

Á Development Pipeline Generating Strong Value Creation 

V GLP expects to complete US$2.3 billion of 

developments (GLP share: US$1.0 billion) across the 

Group in FY16, up 79% yoy 

V 3Q FY15: US$40 million of development revaluation 

gains in China (on GLP share basis) 

 

Á Significant Growth in Fund Management Platform 

V 3Q FY15 fund fees up 92% yoy to US$31 million, 

enhancing GLPôs return on equity  

V AUM to expand to US$20.4 billion with expected closing 

of GLP US Income Partners I in 4Q FY15 

 

Á 3Q YTD FY15 Pro-Forma Earnings (PATMI) up 8%  

 Note: 

1. Total development cost of completed projects 

2. Pro-forma figures adjusted for: China investor consortiumôs 33.8% stake in GLP China, sale of assets to GLP J-REIT, FX-related effects and material non-recurring items. For more details on the 

adjustments, please see slides 23 and 24 
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Á GLP is a leading provider of modern logistics facilities with a 

market-leading presence in China, Japan, Brazil and USA1 

 

Á Our US$19 billion2 property portfolio comprises 29 million sqm 

(312 million sq ft) and forms an efficient logistics network serving 

more than 800 customers. Domestic consumption is a key driver 

of demand for GLP 

 

Á GLP is a SGX-listed company with a market capitalization of 

S$12 billion3; GIC is the largest single investor in GLP 
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GLP Park Colgate & Elog 

Brazil 

GLP Park Suzhou 

China 
GLP Park Tokyo 

Japan 

NAV breakdown4 

China 
55% 

Japan 
21% USA 

4% 

Others 
8% 

Brazil 

  12% 

Note: 

1. Transaction expected to be completed in 4Q FY15 

2. As of 31 December 2014 

3. As of 30 January 2015 

4. Pro-forma NAV assuming GLPôs ultimate 10% stake in GLP US Income Partners I 

About Global Logistic Properties 



GLPôs Core Business Lines 

OPERATIONS 

¶Develop, Own & Manage Modern 

Logistics Facilities 

VMarket-leading presence in China, 

Japan, Brazil and USA1 

V Strong local teams 

 

¶Key Driver of Demand: Domestic 

Consumption 

VMakes up more than 80% of 

overall portfolio 

 

¶GLPôs Scale Generates Powerful 

ñNetwork Effectò 

V 50% of customer base lease from 

GLP in multiple locations 

 

¶Customer Driven Expansion 

V Repeat customers make up 
approx. 2/3 of new leases 

 

 

 

 

 

FUND MANAGEMENT DEVELOPMENT 

¶Another Leg of Growth 

V Platform: US$20.4 billion1 

    (uncalled capital US$4.1 billion) 

V Fund fees expected to grow 

significantly, with further upside 

from carried interest promotes 
 

¶Scalable Platform; Recurring Fees 

V Enables GLP to ramp up growth 

while creating superior risk-

adjusted returns through 

development funds 
 

¶World Class Investors 

V Leverage relationships with 

leading global institutions 

V Significant demand from capital 

partners looking to leverage on 

GLPôs operational expertise and 

market leadership positions 

¶Value Creation Through 

Developments; Expected to 

Accelerate 

V Revaluation gains generated 

from GLPôs share of 

development completions (~25% 

margin) 

Á Projected revaluation gains 

from development of 

approximately US$1 billion 

over the next three years 

V Development fees and 

promotes earned off partnersô 

share of development capex 

Á US$6 billion of development 

funds under management to 

generate significant fees and 

promotes 

 

5 Note: 

1. Transaction expected to be completed in 4Q FY15 



GLPôs Global Footprint 
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China 

¶ Presence in 35 cities 

¶ 20.7mm sqm total area 

¶ 10.6mm sqm completed 

¶ 10.0mm sqm development pipeline 

¶ 12.9mm sqm land reserves 

Japan 

¶ 84% in Tokyo and Osaka 

¶ 4.7mm sqm total area 

¶ 3.9mm sqm completed 

¶ 0.8mm sqm development pipeline 

Development 

Starts 

FY16 

Target* 

China US$2.2bn 

Japan US$980m 

Brazil US$250m 

Total US$3.4bn 

Brazil  

¶ 88% in São Paulo and Rio de Janeiro 

¶ 3.4mm sqm total area 

¶ 2.4mm sqm completed 

¶ 1.1mm sqm development pipeline 

United States of America1 

¶ Presence in 36 major sub-markets 

¶ 11.0mm sqm total and completed area 

Note: 

1. Transaction expected to be completed in 4Q FY15 
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Leading Provider of Modern Logistics Facilities in  

Best Markets Globally 

Japan Brazil 

(mm sqm) (mm sqm) 

¶GLPôs unrivaled network enables customers to seamlessly expand their distribution capabilities 

and reach consumers more efficiently 

China 

 Based on completed area for modern logistics operators for lease as of December 31, 2014 

 Source: Company websites, various news sources and CBRE estimates 

(mm sqm) 
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2002-2004 2005-2007 2008ï2010 FY11ïFY14 FY15 

Key 

Milestones 

¶ GLP founding partners 

Jeff Schwartz and Ming 

Mei established presence 

in China and Japan  

¶ Presence in five key 

markets in China and 

Japan ï Suzhou, 

Shanghai, Guangzhou, 

Tokyo and Nagoya  

¶ Established network in 18 

major logistics hubs in 

China 

¶ Expanded into Osaka, 

Sendai and Fukuoka 

markets in Japan 

¶ Named best developer in 

China by Euromoney for 

the first time 

¶ Selected as the exclusive 

distribution center provider for 

the Beijing 2008 Olympic 

Games 

¶ Japan AUM exceeds JPY 500 

billion (US$5.3 billion) 

¶ Listed on the Main Board of 

Singapore Stock Exchange on 

18 Oct 2010 in the largest real 

estate IPO ever globally 

¶ Listed GLP J-REIT, Japanôs largest 

real estate IPO 

¶ Launched CLF I, worldôs largest 

China-focused real estate fund 

¶ Signed a landmark agreement with 

Chinese SOEs and leading financial 

institutions investing up to US$2.5 

billion 

¶ Completed the China consortium 

agreement  

¶ Forms US$1.0 billion partnership, 

GLP Brazil Income Partners II 

¶ Enters US market through the 

establishment of US$8.1 billion 

partnership, GLP US Income 

Partners I; Fund management 

platform grows to over US$20 

billion 
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Proven Track Record of Delivering Growth  

GLP Completed Area 

(mm sqm) 

GLP Portfolio Growth 

FY04 ï 3Q15 CAGR:  51% 

1.0 1.6 
2.4 2.8 2.8 2.8 

3.6 3.6 3.9 3.9 

0.3 

0.8 

1.4 

2.6 3.2 
4.0 

6.4 
7.6 

9.5 
10.6 

1.0 

1.4 

2.4 

0.2 
0.6 

1.3 

2.4 

3.8 

5.4 
6.0 

6.8 

10.0 

12.2 

14.8 

16.9 

FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 3QFY15
Japan China Brazil



Value Creation

Fees 

Revaluation 

gains 

Promotes 
GLP earns off its 

partnersô share of 

development capex 

Generated from GLPôs 

share of development 

completions 
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Development Platform Continues to Deliver 

Growth 

Components of Recurring Value Creation 

Á GLPôs development pipeline to generate ~US$1 billion of 

revaluation gains over next 3 years (on GLP share) 

V Estimated US$8 billion of Group development 

completions 

V GLP share of total development completions: 45%  

V Value creation margin: 25% (FY14 average value 

creation margin: ~26%) 

 

Á Value creation through development is a recurring part of 

GLPôs business 

1. Revaluation gains earned on GLP share of development 

completions at 25% margin  

2. Development fees- Attractive risk-adjusted returns from 

development funds 

Å US$44 million of development fees YTD 3Q FY15, 

with further upside from US$4 billion of uncalled 

capital 

3. Promotes- Over time, GLP will recognize significant 

promote income from reaching IRR hurdles in its fund 

management platform 

 



Accelerated Growth in  Fund Management Platform 
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Development 
31% 

Investment 
69% 

Á Platform today: US$8.2 billion invested, US$4.1 billion uncalled  

V Total AUM expected to increase to US$20.4 billion upon 

completion of US transaction  

V Platform enables GLP to ramp up growth while creating 

superior risk-adjusted returns through development funds 

V Significant demand to grow AUM from capital partners 

looking to leverage GLPôs operational expertise  

Á Fund fees expected to grow significantly, with further upside 

from promotes 

V 3Q FY15 fund fees rose 92% yoy to US$31 million 

($15 million of asset & property management fees, US$16 

million of development fees) 

V Significant upside from carried interest promotes in addition 

to fees 

Á Strategic expansion into the US logistics market via best-in-

class fund management platform 

V Portfolio acquisition expected to be completed in 4Q FY15; 

GLP will initially hold 55% 

V Strong interest from capital partners; GLP remains confident 

of completing the fund syndication to pare down stake to 

10% by August 2015 

 

2.6 
6.0 5.8 6.0 

3.0 3.0 2.4 

2.3 3.3 

8.1 

2.6 

8.4 

11.1 

20.4 

0

5

10

15

20

25

FY12 FY13 FY14 Latest

US$ôbn 

Japan China Brazil United States

Total AUM: 

US$20.4 billion 

Growth in Assets Under Management (US$ôbn) 

Breakdown of Investment Type 



Key Financial Highlights  
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GROUP PATMI ex revaluation  

(US$ million) 

Note:  

1. Comparatives are restated following the adoption of FRS 110 consolidated financial statements.  

2. Refer to slides 23 and 24 for details of proforma presentation adjustments 

3Q YTD 

FY2015

3Q YTD 

FY2014
Change

3Q YTD 

FY2015

Proforma

3Q YTD 

FY2014

Proforma

Change

(Proforma)
3Q FY2015 3Q FY2014 Change

3Q FY2015

Proforma

3Q FY2014

Proforma

Change

(Proforma)

Revenue 541 468 16% 541 425 27% 179 178 1% 179 138 30%

EBIT 696 716 -3% 757 657 15% 223 235 -5% 229 201 14%

EBIT ex revaluation 301 319 -6% 361 274 32% 119 118 0% 125 83 50%

PATMI 381 525 -27% 438 407 8% 112 176 -36% 119 122 -3%

PATMI ex revaluation 135 194 -30% 192 136 42% 66 77 -15% 72 46 58%

136 135

Proforma Adj Proforma Adj

194 192 

3Q YTD FY2014 3Q YTD FY2015
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Low Leverage and Significant Cash on Hand 

-1.0x

4.7x

Net Debt / EBITDA EBITDA / Interest

Debt Ratios for the period ended December 31, 2014 

Å EBITDA: US$308.8m 

Å Interest: US$65.9m 

Leverage Ratios as of December 31, 2014 

13.3%

-2.8%

Total Debt to Assets Net Debt to Assets

Ȁ 

(US$ million)
As at

Dec 31, 2014

As at 

Mar 31, 2014

Change

 %

Total assets 16,703 14,341 16.5 

Cash 2,619 1,501 74.5 

Total loans and borrowings 2,219 2,661 (16.6)

(Net cash) / Net debt (400) 1,161 N.M.

Weighted average interest cost 3.6% 3.0% 0.6 

Weighted average debt maturity (years) 3.7 4.3 (14.0)

Fixed rate debt as % of total debt 67% 73% (6)

Group Financial Position

Note:  

1. Comparatives are restated following the adoption of FRS 110 consolidated financial statements. 

2. Negative net debt, net debt to assets and net debt/EBITDA positions denote excess cash over total debt  
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China Business Highlights 
Strong Leasing and Development Momentum 

 180  

 308  

         3Q FY14        3Q FY15 

 480  

 600  

      3Q FY14          3Q FY15 
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Development Completions 

(US$ôm) 

New & Expansion Leases 

(ó000 sqm) Á Strong leasing trends: 3Q YTD FY2015: 1.9 million sqm, up 55% yoy 

ü 3Q FY2015: 600,000 sqm, up 25% yoy 

ü Demand led by third-party logistics and fast moving consumer goods 

customers 

 

Á Development starts in 3Q YTD FY2015 of US$1.1 billion, up 45% yoy 

ü Confident of meeting full year starts 

 

Á Development completions of US$308 million in 3Q FY2015, up 71% yoy  

ü FY15 completions forecast of US$1.1 billion (2.4 million sqm) revised to 

US$1.0 billion (2.2 million sqm) due to delays caused by lengthier fire 

permitting process 

Å Of US$70 million (200,000 sqm) delayed, physical construction will 

finish in 4Q FY2015 and the projects are expected to be completed 

when the fire permits are received two months later in May 2015  

 

Á Rents on leases being renewed in 3Q FY2015 up 7.3% yoy 



China Logistics Outlook 

15 

1.7  

2.2  

           FY15                         FY16 

Development Starts 

(US$ôbn) 

1.0  

1.4  

           FY15                         FY16 

Development Completions 

(US$ôbn) 

Á FY2016 Development Targets 

ü Target Development Starts of US$2.2 billion, up 30% yoy 

ü Target Development Completions of US$1.4 billion, up 40% yoy 

Á Diverse Customer Demand Driven by Domestic Consumption 

ü December 2014 customer survey shows demand is robust; ~80% 

of customers expect warehouse growth 

ü Strong expansion demand from fast moving consumer goods, 

retail, cold storage and e-commerce  

ü GLP closely monitors existing operations, future demand from 

potential customers and key economic indicators 

Á Customer Stickiness Highlights Importance of Network 

ü Customers requiring facilities in more locations: Area leased to 

multi-location customers increased to 57% in 3Q FY15 (vs. 35% in 

3Q FY13) 

ü  Network will be increasingly important 

Á Constraints to Future Supply 

ü Limited land availability; long land acquisition process 

ü Many existing facilities are obsolete and being relocated out of 

downtown areas 



Japan Outlook & Highlights 
Development Growth and High Leasing Activities 
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Á Strong Leasing Results with 127,000 sqm New Leases in 3Q FY2015 

ÁUS$1.0 billion (780,000 sqm) of Projects under Development, ~30% have been pre-leased 

ÁOn track to meet Full Year Development Starts of US$675 million 

Á FY2016: Target Development Starts of US$980 million (JPY118 billion), up 51% 

Á FY2016: Target Development Completions of US$720 million (JPY87 billion), up 11 times from 

FY2015 forecast of US$60 million 

 

Japan Market Outlook 

Á GLPôs portfolio remains 99% leased: Customer enquiries of 

more than 600,000 sqm per month 

Á GLP continues its strategy of recycling capital from stabilized 

assets in Japan into development 

Á Remain disciplined amid rising development costs, constrained 

land supply and new entrants coming into the market 
Source: Jones Lang Lasalle 
1 The forecasted figures are calculated by JLL Research, based on certain assumptions. The forward-

looking statement is not guaranteed, and subject to change according to various factors, such as 

future economic environment 

FORECAST1 

4.0

4.5

5.0

5.5

6.0

6.5

2009 2010 2011 2012 2013 2014 2015F 2016F

% 
Logistics Cap Rates Compressing in Japan 

Tokyo Prime Tokyo Metro Osaka Metro



Brazil Outlook & Highlights 
Continued Growth in Fund Management Platform 
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Á Formation of US$1.0 billion GLP Brazil Income Partners II with BR Properties in Oct 2014 

ü GLP retains 40.0% stake and remains as asset manager 

Á GLP Brazil Development Partners I expanded by 34% to US$1.3 billion 

ü Additional capital used to acquire a strategically-positioned, large-scale land parcel in Rio de Janeiro 

ü 350,000 sqm (3.8 million sq ft) project to be developed in phases, with the first phase expected to 

commence in FY2017 

ü Development Starts managed based on demand 

Á 3Q YTD FY2015 Same-property rent growth of 6.2% yoy 

Á FY2016: Target Development Starts of US$250 million 

Á FY2016: Target Development Completions of US$140 million (FY2015 forecast: $200 million) 

 

Brazil Market Outlook 

Á Economic growth has moderated, with interest rates continuing to trend upwards 

Á Domestic consumption and outsourcing trend to continue driving demand 

V Outsourcing trend: Companies are shifting from owning to leasing warehouses to improve supply chain 

efficiency  



GLP Soja 

Japan 

GLP Park Xiôan Hi-Tech 

China 

GLP Tokyo II 

Japan 
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