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Disclaimer
Important Notice
The information contained in this presentation (the "Information") is provided by Global Logistic Properties Limited (the "Company") to you solely for
your reference and may not be retransmitted or distributed to any other person. The Information has not been independently verified and may not
contain all material information concerning the Company or its subsidiaries. Please refer to our unaudited financial statement for the twelve month
period ended June 30, 2011 for a more complete report of our financial performance and position. None of the Company or any of their members,
directors, officers, employees or affiliates nor any other person accepts any liability (in negligence, or otherwise) whatsoever for any loss howsoever
arising from any use of this presentation or its contents or otherwise arising in connection therewith.
This presentation contains statements that constitute forward-looking statements which involve risks and uncertainties. These statements include
descriptions regarding the intent, belief or current expectations of the Company with respect to the consolidated results of operations and financial
condition, and future events and plans, of the Company. These statements can be recognized by the use of words such as "expects", "plans", "will",
"estimates", "projects", or words of similar meaning. Such forward-looking statements do not guarantee future performance and actual results may
differ from those in the forward-looking statements as a result of various factors and assumptions. You are cautioned not to place undue reliance on
these forward-looking statements, which are based on the current view of the management of the Company on future events. The Company does not
undertake to revise forward-looking statements to reflect future events or circumstances. No assurance can be given that future events will occur,
that projections will be achieved, or that the Company’s assumptions are correct.
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Japan Development Fund Overview

Joint Venture Partner

Canada Pension Plan Investment Board (“CPPIB”)

Equity commitment

US$500 million (50% GLP/ 50% CPPIB) projected over
three years

Target leverage

50% loan-to-value (after stabilization)

Structure

Open-ended with a long-term investment horizon

Property type

Multi-tenant and Build-to-Suit facilities

Target markets

Mainly greater Tokyo and Osaka areas

Pipeline

First potential development site in Tokyo identified
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Executive Summary
> Attractive opportunity
- Shortage of modern logistics properties in target markets
- Strong indicative demand from existing and potential customers
- Limited new supply
> Risk-adjusted development process
- Short construction period
- Strong indicative demand
- Experienced development team
- Limited zoning/permitting risk
> Alignment of interests
- Japan Development Fund will be GLP’s exclusive vehicle for logistics development in Japan
- Partnership with CPPIB allows GLP to earn asset management, development fees and potential
incentive fees, while sharing attractive development margins and property cashflow with CPPIB
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Agenda
> Company overview
> Market
> Strategy

GLP Amagasaki
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About Global Logistic Properties
> GLP is Asia’s largest industrial and logistics infrastructure provider
> GLP is operating across 27 distinct markets in Asia, with a multi-billion dollar asset portfolio
> GLP provides the best solution of logistics infrastructure for MNCs and local enterprises across
industries

> GLP is a SGX listed company with GIC as the largest single investor

GLP Park Tokyo
Japan

GLP Park Suzhou
China
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Leading provider of modern logistics facilities in Asia

China
> Presence in 20 major cities
> 8.1 million sqm of GFA¹ ²
> 4.1 million sqm of completed

Sapporo

Shenyang
Beijing
Tianjin

Dalian

Sendai

Qingdao

GFA1

Hiroshima

> 7.2 million GFA sqm of land
reserve1 3

> Fast-growing logistics market
supported by domestic
consumption growth

> Limited supply of modern
logistics facilities

Nanjing Wuxi
Chengdu
Shanghai
Suzhou
Hangzhou
Chongqing
Jiaxing
Guangzhou
Ningbo
Xiamen
Foshan
Zhongshan Shenzhen
Zhuhai

Japan

Tokyo
Nagoya

Osaka
Fukuoka

> Presence in 7 major cities
> 2.8 million sqm of
completed GFA1

> Well-established logistics industry
> Scarcity of modern logistics
facilities

We develop, own, manage and lease logistics facilities in the fast growing
and well-established logistics markets in Asia
Notes:
1. 100% basis as of June 30, 2011 and exclude GFA attributable to the BLOGIS acquisition.
2. Include GFA for completed and stabilised properties, completed and pre-stabilised properties, properties under development or being repositioned, and
land held for future development but exclude land reserve
3. Land reserves are not recognised in the balance sheet and there is a possibility that it may not convert into land bank.
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Experienced team with impressive track record
Portfolio growth of GLP
FY2005–11 China GFA CAGR: 92%
6.83

FY2005–11 Japan GFA CAGR: 35%
6.02

GFA (million sqm)1
5.36

China

Japan
4.03
3.79

2.36

1.34
0.55
0.19
0.47
FY2004
1

FY2005

FY2006

2.38

2.76

2.80

2.80

FY2009

FY2010

FY2011

1.59

FY2007

FY2008

Completed properties only on a 100% basis

FY2004–FY2005

0.19

> Set up our first China logistic park in

Key
milestones

1.04

1.41

0.77

0.30
0.08

3.22
2.60

Suzhou, and entered Shanghai and
Guangzhou markets

> Established presence in all major
logistics markets in Japan (Tokyo &
Nagoya)

FY2006–FY2008
> Expanded network by entering Beijing and Tianjin market in
Northern China

> Established network in 18 major logistics hubs in China and
6 major markets in Japan (including Osaka, Sendai and
Fukuoka)

Notes:
1. Completed properties only on a 100% basis

FY2009–FY2011
> Stabilized logistics properties in China with average lease
ratio of 90%

> Presence in regions accounting for 2/3 of China’s GDP
> Over 2.8 million sqm completed portfolio in Japan which
consistently maintained 99% occupancy even during the
financial crisis
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Balance sheet and leverage ratio
Balance Sheets of the Group
As of
As of

Change

Jun.30, 2011

Mar.31, 2011

%

12,431

11,700

6.2

Total equity

7,173

6,984

2.7

Cash

1,964

1,560

25.9

Total loans and borrowings

4,241

3,692

14.9

Net debt

2,277

2,132

6.8

2.7%

2.6%

3.8

(US$ million)
Total assets

Weighted average interest cost

1

Leverage Ratio as of Jun 30, 2011

Statistics for the period ended Jun 30, 2011
• EBITDA3: US$113mm

5.1x

• Interest4: US$25.2mm

34%
4.5x

22%

Total debt to
assets

Net debt to
assets2

Net debt / EBITDA
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Notes:
1. Includes amortisation of transaction costs for bonds and loans, and annualised for June 30, 2011
2. Excludes cash balances as at June 30, 2011
3. EBITDA defined as earnings before net interest expense, income tax, amortisation and depreciation, excluding revaluation
4. Gross interest before deductions of capitalized interest and interest income
5. EBITDA annualised

EBITDA / Interest
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Unique investment proposition with exposure to the 2
largest economies in Asia

> China domestic
consumption
growth

> Outsourcing &
e-commerce
trends in Japan

> Strong capital
structure

> Limited supply of

> Experienced

modern facilities
in Japan & China

Attractive
Markets

> Vast China
> Unrivalled

Powerful
Platform

team

land bank

network in
Japan &
China

> Grow land bank

Robust
Strategy

> Acquire 3rd party assets
> Recycle capital
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Agenda
> Company overview

> Market
> Strategy

GLP Park Chengdu
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Limited supply of modern logistics facilities in Japan

Modern logistics facilities in Japan are scarce¹
(million sqm)

Existing logistics facilities in Japan not built to
modern standards

480.0
Existing logistics facilities

Modern logistics facilities

> Owned by users
> Small-sized and old

> Leased spaces, largely

9.2

Modern logistics
facilities
Source: JLL

Total logistics
facilities

facilities
> Fragmented market

to 3PL operators
> Large-sized modern
facilities
> Few players of scale

Notes:
1. On a GFA basis

11

Capitalizing on outsourcing & e-commerce trends in
Japan
Growth of Japanese Third Party Logistics
(“3PL”) market

Market size of B to C e-commerce in Japan

(Index)

(JPY billion)

120

117.4

9,000
7,788

8,000
115
111.8

6,696

7,000
111.1

110.6

6,089

6,000

110

5,344

5,000
4,000

104.4

105

4,391
3,456

3,000
100

2,000

100

1,000
95

0
2005

2006

2007

2008

2009

2010E

2005

2006

2007

2008

2009

2010

Source: Logi-Biz (Logistics Business, Sep. 2010 issue)

Source: Ministry of Economy, Trade and Industry “e-Commerce Market Survey”

> Strong demand from 3PL companies for GLP’s

> Fast growing e-commerce market represent new

modern logistic facilities

growth industry for GLP

- 3PL benefit from rising trend of companies

- Internet/mail order service has grown by 125% in

outsourcing their logistics

- 3PL market has grown by 17% in 5 years

5 years

- Sales of e-commerce business has reached more
than JPY 7 trillion, surpassing the combined sales
of department stores in 2010
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Over 75% of China warehouses do not meet modern
logistics requirements, faces demolition amid urbanization
Current supply of logistics facilities in United
States is ~14 times that of China

Limited supply of modern logistics facilities in China
Interior

Warehouse stock: GFA
(sqm) per capita

6.00

5.16

Modern

5.00
4.00
14x

3.00
2.00
0.38

1.00

Exterior

Characteristics
> Wide column spacing
> Large floor plates
> High ceilings
> Modern loading docks,
enhanced safety systems
and other value-added
features

0.00
China
United States
Source: China Association of Warehouses and Storage; CB Richard Ellis estimates;
CIA The World Factbook

(million sqm)

from factories

Middle

Major modern logistics facility providers account
for less than 1% of total market supply in China

> Some were converted
> Insufficient clear height
and lack of loading docks

> Lack of office space

550.0

Low-end

> Poorly constructed

5.8
Major modern logistics facility
providers

> Restricted vehicle
accessibility

Total market supply of logistics
facilities

Source: Transport intelligence and CB Richard Ellis
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Supporting domestic consumption growth in China
> Retail sales has grown by CAGR of 17% in past 7

Breakdown by leased area of GLP in China (June 2011)

years1
Import/
export
related
27%

- Retail sales forecast to grow by 13.4% in 2011 &
20122

> Urbanization trends boosting consumption
- Urbanization rate forecast to rise about 1% p.a. to

Domestic
demand
related
73%

51.5% by 20151

- 13m people migrate to urban areas annually1
Top 10 GLP tenants in China (June 2011)

> Increasing household income per capita triggering
wave of consumption growth

Rank

Name

Industry

1

Nice Talent

3PL

2

VANCL

Retailer

3

Amazon

Retailer

4

Commercial Global

Retailer

5

DHL

3PL

6

PGL

3PL

consumption the growth engine of the economy

7

DeWell

3PL

- The 12th Five-year plan (2011-2015) to increase

8

GM

Manufacturer

9

Samsung

Machinery

10

Black & Decker

Manufacturer

- Coastal area income per capita reached inflexion
point of USD5,000, triggering consumption of
automobiles and other durable goods

> Government focused on making domestic

reliance on domestic growth
Notes:
1. National Statistics Bureau of China; China’s 12th Five Year Plan
2. Feb 2011 issue of consensus forecast
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Unrivalled network in China

China
GLP stake: 53.1%

0.3

0.3

0.3

0.3

Yupei

ACL

Goodman

ING Real
Estate

0.6

0.1
Vailog

Mapletree

Blogis

GLP

1

0.6

GLP stake: 90.0%

GLP stake: 49.0%

0.4

GLP stake: 19.9%

4.1

AMB+PLD

(million sqm)

Source: Company websites; various news sources; CBRE estimates based on available information

Notes:
1. As of 30 June 2011 and includes completed GFA for modern logistics facilities only
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> Company overview
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> Strategy

GLP Narashino

16

Growing the portfolio
> Japan
- Initiate development activities
- Japan Development Fund will will be GLP’s exclusive vehicle for logistics development in Japan
- An attractive site in Tokyo has been identified as the first potential development
- Multiple opportunities currently been pursued
> China
- Continue strong organic growth
- FY2011 development starts: 1.22m sqm
- FY2012 development starts target: 1.66m sqm
- Acquire stakes in competitors with quality assets to enhance “Network Effect”
- Dec 2010: BLOGIS
- Jan 2011: ACL
- Aug 2011: Yupei
- Aug 2011: Vailog
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Thank you
IR & media contacts:
Ambika Goel, CFA
SVP- Capital Markets and Investor Relations
Tel: +65 6643 6372
Email: agoel@glprop.com

GLP Park Suzhou

Naoki Tamura
Vice President, HR & Administration
Tel: +813 6858 2238
Email: ntamura@glprop.com
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