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FY17 – A Record Year

FY17 EARNINGS

US$794m
+10% yoy

PROPOSED DIVIDEND1

SG6.0 cents
In line with FY16

486

719
794

FY2015 FY2016 FY2017

US$ million SG Cents

Strong Financial Performance Driven by Optimal Business Model 
and Solid Execution by Team

Note:
1. The proposed dividend is subject to shareholders’ approval at the Annual General Meeting
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GLP’s Business Model: Three Pillars

FUND MANAGEMENT
GLP partners with world class investors to grow its 
network. Its fund management platform enhances returns 
while enabling GLP to grow faster.

DEVELOPMENT
GLP builds to meet market demand and serve customers’ 
needs. It generates significant value through development.

OPERATIONS
GLP owns and manages modern logistics facilities. 
Operations is the foundation of its business model.
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GLP’s unrivaled network enables customers to seamlessly expand 
their distribution capabilities and reach consumers more efficiently
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Operations: Foundation of Business 
Model

ADVANTAGES OF SCALE

44,000 sqm
4 cities

207,000 sqm
12 cities

342,000 sqm
19 cities

526,000 sqm
21 cities

818,000 sqm
23 cities

FY13 FY14 FY15 FY16 FY17

Best Logistics, a leading third-party
logistics service provider and one of the
largest customers in China has expanded
with GLP 108% annually over the last four
years

of new leases are with 
existing customers~70%

91%
LEASE RATIO

+6.3%
SAME-PROPERTY

NOI GROWTH

of leased area is occupied 
by multi-location customers~50%

~70% of customers renewed their 
leases with GLP
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$167

$251

$183

$255 $266

FY13 FY14 FY15 FY16 FY17

Development Profit

Development Profit
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Development: Exceeded Development 
Targets

US$ million (GLP share)

33%

Development Profit Margin

24% 36% 27% 28%1

FY17 Starts

US$2.2bn
105% of FY17 target

FY17 Completions

US$1.6bn
106% of FY17 target

Customer demand-driven development and strong capital discipline 
generated record development profit

Note:
1. Based on development stabilizations for the period and reflects total development profit upon stabilization

Record Development Profit
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Fund Management: Key Growth Area
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Japan China US Brazil

Fund management platform provides third-party equity to fund 
growth while enhancing returns on GLP’s invested capital

FY17 Fund Fees

US$181m
+21% yoy

Uncalled Capital

US$12bn
will drive fund fees growth

AUM Growth
US$ billions
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Environmental, Social and 
Governance

Note:
1. Leadership in Energy and Environmental Design; Comprehensive Assessment System for Built Environment Efficiency

GLP has made long-term commitments 
to educational and environmental initiatives in the 

local communities where we operate

GLP HOPE SCHOOLS & 
SPRING FOUNDATION

35
Schools

BENEFITTING

10,000
Students

SOLAR PANELS

39
Properties

LEED® BUILDINGS

28 
Buildings
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GLP’s Business Strategy and 
Reputation

GLP is recognized for its market-leading position and establishing 
new benchmarks in the logistics industry

GLP Misato – First LEED® Platinum certified 
logistics facility in Japan
---
Three LEED® Gold pre-certifications 
in Japan
---
Build-to-suit facility with adidas is GLP’s first LEED® 

Gold project in China

Euromoney Real Estate Survey 2016
Best Industrial / Warehouse Developer
China, Japan, Brazil and Asia

2016 Global PERE Awards
Firm of the Year

Japan, Latin American
---

Deal of the Year
Global, North America

PERE 50 Ranking
Largest Real Estate Fund Manager 

Headquartered in Asia
---

5th Largest Fund Manager
in the World
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FY18: Business-As-Usual

FUND
MANAGEMENT

DEVELOPMENT

OPERATIONS

• Leverage relationships with new and existing 
customers to lease up portfolio and capture rent 
growth

• Focused on providing solutions and creating an 
ecosystem for the future

• Maintain development pace to meet customer 
demand, while upholding strong capital discipline 

• Continue land sourcing through strategic 
relationships

• Explore opportunities to further grow platform in 
new & existing markets

• Strong investor demand for core income products in 
China and Brazil



GLP Park Lingang, Shanghai, China

Proposed Privatization 
of GLP



Note:
1. For the financial year ended 31 March 2017, subject to shareholders’ approval at the Annual General Meeting
2. No later than nine months from the date of the Implementation Agreement or such other date as may be agreed in writing between the Offeror and the Company 11

Overview of Proposed Privatization

Nesta Investment Holdings Limited, owned by a consortium comprising GLP’s 
CEO Ming Mei, HOPU, Hillhouse Capital, Bank of China Group Investment and 
Vanke

OFFEROR

S$3.38 per share in cash
• Shareholders will also be entitled to receive the proposed FY17 dividend1

of S$0.06 per share

SCHEME 
CONSIDERATION

TRANSACTION 
STRUCTURE

Scheme of Arrangement (“Scheme”) for all the issued and paid-up ordinary 
shares of GLP (excluding treasury shares) with the intention to delist and 
privatize GLP

Proposed Scheme is the result of the rigorous and independent Strategic Review process
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Preliminary Recommendation

Price certainty at significant premiums to 
historical prices

Greater degree of deal certainty due to the 
limited conditionality of the Scheme

Would likely be completed within a defined 
timeframe which would reduce execution risk

KEY RATIONALE

1

2

3

• The Independent Directors have received an opinion from GLP’s financial adviser 
• The Independent Directors concur with the financial adviser’s opinion that the Scheme 

Consideration is fair, from a financial point of view, to the shareholders
• The Independent Directors made a preliminary recommendation to shareholders to vote in 

favor of the Scheme
• ANZ has been appointed as Independent Financial Adviser (“IFA”)



S$1.87 S$1.92 S$1.96 S$2.02 S$2.06

S$2.70
S$3.13

S$2.60

12 month
VWAP

6 month
VWAP

3 month
VWAP

1 month
VWAP

Undisturbed
price

Last full day
traded price

All-time high
closing price

NAV per share
as of 31 Mar

2017

13

Scheme Consideration = S$3.38 for each share
41.9%

1 2

8.0%

1 1 1 1

3

PRICE CERTAINTY 
at  significant premiums to historical prices

81% 76% 72% 67% 64% 25% 8% 30%

Source: Bloomberg
Note:
1. Closing price as of 30 November 2016, which is the last trading day immediately before 1 December 2016, being the date on which the Company released the announcement in respect of the   

undertaking of an independent strategic review. The VWAPs are with reference to the relevant periods up to and including 30 November 2016
2. Closing price as of 12 July 2017
3. Based on 4,687,009,190 shares outstanding (excluding treasury shares) as at 31 March 2017 and assuming the exchange rate of US$1 = S$1.40 as at 31 March 2017

Price Certainty1

Rationale for Recommendation
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DEAL CERTAINTY 
due to limited conditionality of the bid

Antitrust Approvals1

CFIUS Approval1

Third Party Consents2

Fund Management Consents2

Note:
1. As defined in the Joint Announcement
2. As defined in the Implementation Agreement

2

Rationale for Recommendation (cont’d)

Deal Certainty

The Scheme is not conditional on: 



July 2017 To be announced On or before 
14 April 20181,2

14 July
• Release of Joint 

Announcement 

24 July
• ANZ appointed

as IFA

• Despatch of 
Scheme Document

• Scheme Meeting

• If Scheme becomes
effective

− Shareholders receive 
S$3.38 per share 

− GLP delisted

INDICATIVE TIMELINECOMPLETION WITHIN A DEFINED TIMEFRAME
reduces execution risk

Note:
1. No later than nine months from the date of the Implementation Agreement or such other date as may be agreed in writing between the Offeror and the Company
2. Closing of transaction subject to shareholders’ approval at Scheme Meeting and subject to the satisfaction or waiver, where applicable, of the other Scheme conditions

3

Rationale for Recommendation (cont’d)

Completion Within a Defined Timeframe

15
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Shareholder Approval

STRONG 
CORE

PORTFOLIO

• Head-count condition: Approval of more than 50% of the number of 
shareholders present and voting in person or by proxy at the Scheme Meeting

• Share-count condition: Approval of at least 75% in value of shares held by the 
shareholders present and voting in person or by proxy at the Scheme Meeting

The Offeror and its concert parties will be required to abstain from voting on the 
Scheme.

GIC, as the single largest shareholder of GLP with a 36.84% stake, has provided 
an irrevocable undertaking to the Offeror to vote in favor of the Scheme, further 
particulars of which have been set out in the Joint Announcement.

The Scheme will require, among others, shareholder approval 
and court sanction
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Next Steps

STRONG 
CORE

PORTFOLIO

• Scheme Document will be issued in due course, 
containing:
 IFA advice
 Final recommendation of the Independent Directors on 

the Scheme
 Notice of the Scheme Meeting

• Scheme Meeting will be convened to seek shareholder 
approval

• If Scheme becomes effective, the transaction is 
expected to be completed on or before 14 April 2018 



Appendix
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Corporate Governance

Price certainty Greater deal certainty Reduced execution risk
1 2 3

Deal Governance Transparency in Process
• Special Committee, comprising of four 

independent directors, was constituted to oversee 
the Strategic Review process, ensuring that the 
due diligence process is in compliance with 
industry guidelines and best practices

• Process was guided by Allen & Gledhill, external 
legal counsel, and J.P. Morgan, financial advisor, 
to ensure compliance with the Singapore Take-
Over Code

• Any person deemed to have a conflict of interest 
recused themselves from any decision bearing on 
the Strategic Review

• All bidders were provided with 
management information sessions 
and equal access to the same 
information through virtual and 
physical data rooms 

• All proposals were assessed on the 
same criteria of maximizing value to 
shareholders, deal certainty and 
reduced execution risk

Scheme Consideration



GLP Park Pujia, Tianjin, China

Thank You
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Disclaimer
The information contained in this presentation (the “Information”) is provided by Global Logistic Properties Limited (the “Company”) to you solely for your reference and may not be
retransmitted or distributed to any other person. The Information has not been independently verified and may not contain, and you may not rely on this presentation as providing, all
material information concerning the condition (financial or other), earnings, business affairs, business prospects, properties or results of operations of the Company or its
subsidiaries. Please refer to our unaudited financial statements for a complete report of our financial performance and position. None of the Company or any of their members,
directors, officers, employees or affiliates nor any other person accepts any liability (in negligence, or otherwise) whatsoever for any loss howsoever arising (including, without
limitation for any claim, proceedings, action, suits, losses, expenses, damages or costs) from any use of this presentation or its contents or otherwise arising in connection therewith.

This presentation contains statements that constitute forward-looking statements which involve risks and uncertainties. These statements include descriptions regarding the intent,
belief or current expectations of the Company with respect to the consolidated results of operations and financial condition, and future events and plans, of the Company. These
statements can be recognised by the use of words such as “believes”, “expects”, “anticipates”, “intends”, “plans”, “foresees”, “will”, “estimates”, “projects”, or words of similar
meaning. Similarly, statements that describe the Company’s objectives, plans or goals also are forward-looking statements. All such forward-looking statements do not guarantee
future performance and actual results may differ materially from those in the forward-looking statements as a result of various factors and assumptions. You are cautioned not to
place undue reliance on these forward-looking statements, which are based on the current view of the management of the Company on future events. The Company does not
undertake to revise forward-looking statements to reflect future events or circumstances. No assurance can be given that future events will occur, that projections will be achieved, or
that the Company’s assumptions are correct.

Some statements, pictures and analysis in this presentation are for demonstration and illustrative purposes only. Any hypothetical illustrations, forecasts and estimates contained in
this presentation are forward-looking statements and are based on assumptions. Hypothetical illustrations are necessarily speculative in nature and it can be expected that some or
all of the assumptions underlying the hypothetical illustrations will not materialise or will vary significantly from actual results. No representation is made that any returns indicated will
be achieved. Accordingly, the hypothetical illustrations are only an estimate and the Company assumes no duty to revise any forward-looking statement. This presentation may also
contain historical market data; however, historical market trends are not reliable indicators of future market behaviour.

Some statements and analysis in this presentation and some examples provided are based upon or derived from the hypothetical performance of models developed by the
Company. In particular, in connection with certain investments for which no external pricing information is available, the Company will rely on internal pricing models, using certain
modelling and data assumptions. Such valuations may vary from valuations performed by other parties for similar types of securities. Models are inherently imperfect and there is no
assurance that any returns or other figures indicated in this presentation and derived from such models will be achieved. The Company expressly disclaims any responsibility for (i)
the accuracy of the models or estimates used in deriving the analyses, (ii) any errors or omissions in computing or disseminating the analyses or (iii) any uses to which the analyses
are put.

To provide investors with additional information regarding the Company’s financial results, this presentation also contains non-IFRS, non-GAAP and non-SFRS financial measures.
Such measures include, but are not limited to, the Company’s pro forma adjustments.

The Company’s use of non-IFRS, non-GAAP and non-SFRS financial measures has limitations as an analytical tool, and you should not consider any of these measures in isolation
or as a substitute for analysis of the Company’s financial results as reported under SFRS. Some of these limitations include the fact that other companies, including companies in
the Company’s industry, may calculate these financial measures or similarly titled measures differently, which reduces their usefulness as comparative measures.
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Disclaimer (Cont’d)
The directors of the Company (including any who may have delegated detailed supervision of the preparation of this presentation) have taken all reasonable care to ensure that the
facts stated and all opinions expressed in this presentation in each case which relate to the Company (excluding information relating to Nesta Investment Holdings Limited (the
“Offeror”) or any opinion expressed by the Offeror) are fair and accurate and that, where appropriate, no material facts which relate to the Company have been omitted from this
presentation, and the directors of the Company jointly and severally accept responsibility accordingly. For the avoidance of doubt, Mr. Ming Z. Mei and Mr. Fang Fenglei take no
responsibility for the preliminary recommendation set out in paragraph 14.2 of the joint announcement issued by the Company and the Offeror dated 14 July 2017.

Where any information which relates to the Company has been extracted or reproduced from published or otherwise publicly available sources or obtained from the Offeror, the sole
responsibility of the directors of the Company has been to ensure that, through reasonable enquiries, such information is accurately extracted from such sources or, as the case may
be, reflected or reproduced in this presentation. The directors of the Company do not accept any responsibility for any information relating to the Offeror or any opinion expressed by
the Offeror.

By accepting and/or viewing the Information, you agree to be bound by the foregoing limitations.
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