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Cautionary Note on Forward-Looking Statements 
And Disclaimer 

This presentation contains statements by Xueda Education Group (“Xueda”, the “Group” or the “Company”) 
regarding projected financial and operating results, market opportunity, business prospects of the Group 
and the industry in which the Group operates that are individually and collectively forward-looking 
statements within the meaning of Section 27A of the Securities Act and Section 21E of the Securities 
Exchange Act of 1934, as amended. These forward-looking statements are based on a number of 
assumptions about the Company’s operations and other factors, and risks and uncertainties, many of 
which are beyond the Company’s control, and accordingly, actual results may differ materially from these 
forward-looking statements. Further information regarding these and other risks, uncertainties or factors is 
included in our filings with the U.S. Securities and Exchange Commission. Any forward-looking statements 
and projections made by others in this presentation are not adopted by the Company,  and the Company is 
not responsible for the forward-looking statements and projections of others. Except as otherwise required 
by applicable securities laws, the Company has no obligation and does not undertake to update or revise 
any forward-looking statements to reflect future events or circumstances.   

Information on the calculation of non-GAAP financial measures referred to in this presentation can be 
found in the company’s quarterly results press releases, which can be found in the investor relations 
section on our website: www.xueda.com.  

The information included herein was obtained from various sources, including certain third parties, and has 
not been independently verified. By viewing or accessing the information contained in this material, the 
recipient hereby acknowledges and agrees that no representation or warranty, express or implied, is made 
with respect to, and no reliance shall be placed on, the truth, accuracy, fairness, completeness or 
reasonableness of such information contained in, and omissions from, this presentation.  



CEO Discussion 

“In the third quarter, our effective student 
count grew 17.1% YoY to a record 64,600 
students. We believe  we are well 
positioned to end the year with positive 
enrollment momentum.  

Moving into 2015, with a solidly larger enrollment 
base to begin the year, we will shift effort to growing 
revenues through adjusting pricing, growing student 
count and normalizing the average revenue per 
student.” 
 
Xin Jin – Xueda Co-Founder & Chief Executive Officer 
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Student Retention Rate 
 

Growing Student Base 

•  64,641 by the end of 3Q 2014 
•  +17.1% Year-over-year  

Effective Student Count 

 

New Student Sign-ups 
 

•  54.4% in 3Q 2014 
•  +70 basis points YoY 

•  32,587 in 3Q 2014 
•  +15.2% YoY 

Collective efforts to attract and retain students are producing enrollment results! 
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Effective Student Count Average Revenue per Student 

3-Phase Roadmap 

Ø e-Xueda Cultivation 
Ø Small Group Expansion 
Ø Promotions & Incentives 
Ø LCs Reconfiguration 

3. Title Ø e-Xueda Everywhere 
Ø Standardize Small Group Offering   
Ø Upgraded Student-centric Full Service 

Ø e-Xueda Tailor-made Programs 
Ø Increase Student Frequency   
Ø Improved Ability to Acquire & Retain  
Ø O2O Student Acquisition  

Phase I- 
Cultivate  

 

Phase II-
Normalize 

Phase III- 
Optimize 

2014 2015 2015 & Beyond 

Effective Student Count 

Avg Revenue per Student 

Total Revenue 

Effective Student Count 

Avg Revenue per Student 

Total Revenue 

Effective Student Count 

Avg Revenue per Student 

Total Revenue 

Total Revenue 



CFO Discussion and Financial Review 

“Gross margin for the third quarter 
deleveraged as a result of the lower year-
over-year revenue.  
 
With our 2015 focus on normalizing average 
revenue per student and continued 
enrollment growth, we look forward to quickly 
returning to healthier gross margin and 
profitability levels.”  
  
Christine Lu-Wong – Xueda Chief Financial Officer 
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$77.2 

$154.1 

$221.7 

$293.2 

$347.0 

$79.4 $72.6 

2009 2010 2011 2012 2013 3Q  
2013 

3Q  
2014 

Student Count-Driven Revenue Model 

Net Revenue Two Key Drivers 

 
Effective Student Count 

Average Revenue per Student 
 

End of 3Q 2014: 64,641 
Up 17.1% YoY 

3Q 2014: $1,171 
Down 22.4% YoY 

Y-o-Y -8.6% 

(US$ mm) 

* 
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29.2% 
16.5% 

8.4% 

11.0% 

12.7% 

14.7% 

49.7% 
57.8% 

3Q 2013 3Q 2014 

Gross Margin D&A and Others 
Rental Teaching Staff 

Gross Margin  
& Cost Structure Breakdown 

Gross Profit and Gross Margin Cost Structure 

(US$ mm) 

$19.9 

$50.6 

$65.5 
$73.5 

$107.1 

$23.2 

$12.0 

2009 2010 2011 2012 2013 3Q  
2013 

3Q  
2014 

25.7% 

32.9% 
29.5% 

25.1% 

30.9% 

16.5% 

29.2% 
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Operating Expenses 

3Q 2014 3Q 2013 Y-o-Y Change 
Percentage 

Non-GAAP G&A Expense $13.2M $11.1M +19.3% 

      As % of Total Net Revenue 18.2% 13.9% +430 bps 

Non-GAAP S&M  Expense $10.0M $10.2M -2.6% 

      As % of Total Net Revenue 13.8% 12.9% +90 bps 

Non-GAAP Operating (loss) Income $(11.2)M $1.9M N.A. 

Non-GAAP Diluted Net (loss) Income per ADS $(0.14) $0.04 N.A. 
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$262.9 

$366.6 
$390.1 

$108.1 $117.5 

2011 2012 2013 3Q  2013 3Q  2014 

10 
Strong Cash Position and Healthy Cash Flows 

* Cash, cash equivalents and short term investment, net of dividends payable.  

Cash Collections 

(US$ mm) 

Y-o-Y +8.8% 

Cash Position* 

(US$ mm) 

$225.7 
$238.1 $246.7 $251.1 

$209.1 

Dec.      
2011 

Dec.      
2012 

Dec.      
2013 

Jun.      
2013 

Jun.      
2014 
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Learning Centers Network 

207 

295 

383 408 

88 

88 

25 
49 

2011 2012 2013 9M 2014 

LCs Opened in Prior Periods Net Opens in the Period 

295 

383 
408 

457 



Guidance 
 

Fourth Quarter and Full-Year 2014 
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Fourth Quarter and Full-Year 2014 Guidance 

*Non-GAAP diluted net loss per ADS estimate for 4Q 2014 assumes weighted average basic ADSs of 62.4 million. 
**Non-GAAP diluted net loss per ADS estimate for FY2014 assumes weighted average basic ADSs of 63.5 million. 

Guidance Y-o-Y Change 4Q 2014 

Net Revenues At least $59.4 million Approx. -14.1% 

Non-GAAP EPADS* Approx. -$0.25 N.A. 

Guidance Y-o-Y Change FY 2014 

Net Revenues        At least $338.0 million Approx. -2.6% 

Non-GAAP EPADS** Approx. -$0.06 N.A. 
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Thank you! 
 �

�

IR Contact: ir.xueda.com 
Ross Warner, IRO 

 investor_relations@xueda.com 
Tel:+86-10-6427-8899 ext. 6619 

Skype: Xueda.IRO 
  


