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Disclaimer | Forward looking information
NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY (IN WHOLE OR IN PART) IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF
THE RELEVANT LAWS OF SUCH JURISDICTION.
The Directors of Aer Lingus Group plc accept responsibility for the information contained in this announcement relating to Aer Lingus, the Aer Lingus Group, the Directors of Aer Lingus and members of
their immediate families, related trusts and persons connected with them. To the best of the knowledge and belief of the Directors of Aer Lingus (who have taken all reasonable care to ensure that such
is the case) the information contained in this announcement is in accordance with the facts and does not omit anything likely to affect the import of such information.

The release, publication or distribution of this announcement in or into certain jurisdictions may be restricted by the laws of those jurisdictions. Accordingly, copies of this announcement and all other
announcements relating to the combination are not being, and must not be, released, published, mailed or otherwise forwarded, distributed or sent in, into or from any restricted jurisdiction. Persons
receiving such announcements (including, without limitation, nominees, trustees and custodians) should observe these restrictions. Failure to do so may constitute a violation of the securities laws of any
such jurisdiction. To the fullest extent permitted by applicable law, the companies involved in the combination disclaim any responsibility or liability for the violations of any such restrictions by any
person.
Under the provisions of Rule 8.3 of the Irish Takeover Rules, if any person is, or becomes, "interested" (directly or indirectly) in 1% or more of any class of "relevant securities" of Aer Lingus, all "dealings"
in any "relevant securities" of Aer Lingus (including by means of an option in respect of, or a derivative referenced to, any such "relevant securities") must be publicly disclosed by not later than 3:30 p.m.
(Irish time) on the "business day" following the date of the relevant transaction. This requirement will continue until the date on which the Scheme becomes effective or on which the "offer period"
otherwise ends. If two or more persons co-operate on the basis of any agreement either express or tacit, either oral or written, to acquire an "interest" in "relevant securities" of Aer Lingus, they will be
deemed to be a single person for the purpose of Rule 8.3 of the Irish Takeover Rules. Under the provisions of Rule 8.1 of the Irish Takeover Rules, all "dealings" in "relevant securities" of Aer Lingus by IAG
or "relevant securities" of IAG by Aer Lingus, or by any person "acting in concert" with either of them must also be disclosed by no later than 12 noon (Irish time) on the "business day" following the date
of the relevant transaction.
A disclosure table, giving details of the companies in whose "relevant securities" "dealings" should be disclosed can be found on the Irish Takeover Panel's website at www.irishtakeoverpanel.ie.
"Interests in securities" arise, in summary, when a person has long economic exposure, whether conditional or absolute, to changes in the price of securities. In particular, a person will be treated as
having an "interest" by virtue of the ownership or control of securities, or by virtue of any option in respect of, or derivative referenced to, securities. Terms in quotation marks are defined in the Irish
Takeover Rules, which can be found on the Irish Takeover Panel's website. If you are in any doubt as to whether or not you are required to disclose a "dealing" under Rule 8, please consult the Irish
Takeover Panel's website at www.irishtakeoverpanel.ie or contact the Irish Takeover Panel on telephone number +353 1 678 9020; fax number +353 1 678 9289
Forward looking statements
This Announcement contains forward-looking statements, which are subject to risks and uncertainties because they relate to expectations, beliefs, projections, future plans and strategies, anticipated
events or trends, and similar expressions concerning matters that are not historical facts. Forward-looking statements include, but are not limited to, information concerning the Group's possible or
assumed future results of operations, business strategies, financing plans, competitive position, potential growth opportunities, potential operating performance improvements, the effects of
competition and the effects of future legislation or regulations. Forward-looking statements include all statements that are not historical facts and can be identified by the use of forward-looking
terminology such as the words "believe," "expect," "plan," "intend," "project," "anticipate," "estimate," "predict," "potential," "continue," "may," "should" or the negative of these terms or similar
expressions. Forward-looking statements involve risks, uncertainties and assumptions. Actual results may differ materially from those expressed in these forward-looking statements. You should not
place undue reliance on any forward-looking statements. The risk factors included in the Group’s Annual Report could cause the Group's results to differ materially from those expressed in forwardlooking statements. There may be other risks and uncertainties that the Company is unable to predict at this time or that the Company currently does not expect to have a material adverse effect on its
business. The forward-looking statements referred to in this paragraph apply only as at the date of this Announcement. The Group will not undertake any obligation to release publicly any revision or
updates to these forward-looking statements to reflect future events, circumstances, unanticipated events, new information or otherwise except as required by law or by any appropriate regulatory
authority.
The forward-looking statements in this Announcement do not constitute reports or statements published in compliance with any of Regulations 4 to 9 and 26 of the Transparency (Directive 2004/109/EC)
Regulations 2007.
The trading results set out are presented in euro rounded to the nearest thousand; therefore discrepancies in the tables between totals and the sum of the amounts listed may occur due to such rounding.
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2014 preliminary results agenda
Introduction
Christoph Mueller, Chief Executive Officer (CEO)

2014 trading & financial review
Bernard Bot, Chief Financial Officer (CFO)

2014 business highlights
Stephen Kavanagh, Chief Planning & Strategy Officer (CSPO) and CEO designate
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Introduction
Christoph Mueller, CEO
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2014 trading highlights
Increased profitability

Operating profit up 17.8% to €72.0 million
Operating margin of 4.6%

Capacity growth

Successful TA expansion with an additional 23.8% capacity deployed
Tactical off-peak short haul capacity actions to protect margins

Passenger growth

Total passengers (including Regional) surpassed 11 million in 2014
Total connecting passengers up 2.2% year on year

Revenue growth

Total revenue up 9.2% with all revenue streams driving growth
Long haul revenues up 28.4%

Unit revenue

Total revenue per ASK up 1.3%; total fare revenue per seat up 9.4%; long haul
fare revenue per seat up 7.2%; short haul fare revenue per seat up 2.5%

Retail revenue

Retail revenue up 3.0% to €186.9 million with retail revenue per pax up 1.5%

Unit cost performance

Unit costs per ASK increased 1.0% driven by full year ACMI costs in 2014
without related ASK production

Cash generation

Free cash flow €146.6 million; 29.9% increase in net cash to €545.3 million;
gross cash of €935.5 million

Increased dividend

Dividend to increase from four to five cent per share
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Legacy pension funding issues addressed
Steps implemented
Trade union, IASS Trustee, Aer Lingus shareholder
and Pension Authority approvals for IASS solution

Outcomes achieved
Reduced industrial relations risks

IASS benefit accrual and contributions frozen with
effect from January 2015; revised IASS investment
policy in place

Total financial and legal impact of
funding issues IASS now clarified

€190.7 million once-off Aer Lingus contribution
placed in escrow

Sustainable solution for IASS; wind-up
avoided

As at 19 February 2015, 28% of waivers received,
releasing €54.2 million into new defined
contribution schemes

Stabilisation of non-pilot employees staff
costs over multi-year period
Funding position of Pilots pension
scheme now clarified

Funding plan for Pilots pension scheme approved by
Pensions Authority
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2014 trading & financial review
Bernard Bot, CFO
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Note on 2014 versus 2013 results
Long haul expansion
 23.8% additional long haul capacity with new routes contributing €68.9 million additional fare revenue.
Increased frequencies on existing routes generated additional fare revenue of €39.5 million

Increased fuel costs
 Fuel up €20.8 million driven by volume related increases of €29.1 million offset by lower jet fuel prices and
weaker US dollar (combined €8.3 million reduction)

Increased operating costs
 Introduction of three B757 aircraft drives higher depreciation, maintenance and aircraft operating lease costs
 Higher variable costs in 2014 mainly driven by increased transatlantic flying activity

Contract flying business
 First full year of UK domestic contract flying reflected in “other revenue”

Industrial action
 Industrial action in H1 2014 impacted operating profit by an estimated €10.0 million

Pension solution related costs
 Staff costs includes stabilisation payments of €9.3 million following agreement on IASS pension solution
 Net exceptional costs includes once-off pension contribution of €190.7 million

Change in quarter on quarter performance
 More pronounced seasonality in 2014 due to expanded operations, which facilitated year-on-year outperformance in Q2 and Q4 2014 but led to higher fixed costs in Q4 2014
8

2014 financial highlights
2014

2013

Change € m

% Change1

Total revenue

1,556.9

1,425.1

131.8

9.2%

Total operating costs

(1,484.9)

(1,364.0)

(120.9)

(8.9%)

72.0

61.1

10.9

17.8%

Net exceptional items

(180.3)

(17.4)

(162.9)

n/m

Operating loss after net
exceptional items

(108.4)

43.8

(152.2)

(347.5%)

31 Dec 2014

31 Dec 2013

Change € m

% Change1

Gross cash

935.5

897.4

38.1

4.2%

Debt

(390.2)

(477.6)

87.4

18.3%

Net cash

545.3

419.8

125.5

29.9%

€m

Operating profit

€m

Excellent performance: 9% revenue growth, operating profit up 18%, net cash up 30%
n/m not meaningful
¹ Sign convention: favourable/ (adverse)
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2014 operating profit bridge
Operating profit up 17.8%
13.3

8.1

2.0
Includes €9.3 million
stabilisation payments

(23.3)

108.4
(20.8)

(17.4)

(20.5)
61.1

(7.3)
(25.9)

2013
Long haul Other
operating revenue revenue
profit

Retail/ Short haul
cargo
revenue
revenue

Revenue up €131.8 million

Fuel

Staff costs Airport & Aircraft Distribution Ground
en-route operating
ops &
charges lease costs
other

4.4
(7.0)

72.0

(3.1)

Deprec- Maintenance Other
iation
gains/
(losses)

2014
operating
profit

Operating costs up €120.9 million

 Long haul performance and full year of contract flying primary drivers of 9.2% revenue increase
 Operating costs increase of 8.9% due to higher variable fuel, airport charges and aircraft hire driven by
transatlantic growth
 Total revenue per ASK +1.3%, operating costs per ASK +1.0%
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Net exceptional items
€m

2014

2013

(190.7)

-

Retirement past service credit

21.7

-

Professional & legal fees

(6.2)

(6.1)

Restructuring and termination

(5.1)

(13.2)

-

1.9

(180.3)

(17.4)

IASS pension once-off contribution

Gain on sale of engine net of write downs/impairments
Total charge

 €190.7 million once-off pension contribution in relation to the IASS pension solution
 Release of €21.7 million in respect of past service credit on an income streaming provision
 Professional fees of €6.2 million primarily related to resolution of IASS pension funding issues in 2014 and
Ryanair bid defence/ pension in 2013

 €5.1 million restructuring costs mainly relating to Shannon restructuring and termination payments under
the 2013 voluntary severance scheme
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Hedging as at 31 December 2014
Estimated fuel burn and hedge
price

Q1 2015
Forecast

Q2 2015
Forecast

Q3 2015
Forecast

Q4 2015
Forecast

2015
Forecast

2016
Forecast

Estimated burn (‘000 tonnes)

92.1

146.0

159.5

117.0

514.6

516.8

% hedged

90%

89%

90%

90%

90%

21%

Avg. hedged US$ price / MT

907

856

808

769

830

845

Rolling 24 month fuel hedging policy

Fuel hedging

100%

 Increased fuel hedging in December
2014 to align with significantly higher
hedge ratios of peers in volatile fuel
price environment
 Average hedged price of US$830 per
metric tonne (2014: US$954 per metric
tonne)

90%
80%
70%
60%
50%

40%
30%
20%
10%
0%

Ceiling hedge policy
Current percentage hedged following increase in activity
Bottom hedge policy
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2014 free cash flow
29.2

€m

190.7

(9.1)
146.6

90.0

(55.3)

(0.8)

Capex

Net interest

13.3

(111.5)
Loss before
tax 2014

Depreciation

Provisions

Once off IASS
provision

Working capital

Other non cash
movements

2014 free cash flow

 Free cash flow generation of €146.6 million up from €76.3 million in 2013 due to increased profitability and
working capital inflows

 Capital expenditure in 2014 of €55.3 million includes a number of IT capital improvement projects, fit out of
three B757 aircraft and fit out of new lounge in LHR
Note: Free cash flow is a non IFRS measure defined as cash generated from operating activities less net capital expenditure (purchases of fixed assets exclusive of finance lease debt raised
less proceeds from disposals) plus or minus net interest received/paid
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Balance sheet- gross cash and gross debt
€m gross cash

Up €38.1 million
146.6
2.1

897.4

(122.2)

Gross cash 31
December 2013

Free cash flow

Debt repaid

€m gross debt

Interest accrued

(21.3)

(1.4)

Dividends

Investment in JV

34.3

935.5

FX

Gross cash 31
December 2014

Reduced by €87.4 million

(4.7)
(477.6)

122.2

Gross debt
31 December 2013

Debt repaid

Interest accrued

Net cash up 29.9% to
€545.3 million
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(30.1)

(390.2)

FX

Gross debt
31 December 2014

Business highlights
Stephen Kavanagh, CSPO/ CEO designate
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Commercial highlights
2014

2013

% Change

Passengers (‘000)1

9,766

9,625

1.5%

Aer Lingus Regional passengers

1,312

1,112

18.0%

RPKs (million)1

16,088

14,807

8.7%

ASKs (million)1

20,373

18,898

7.8%

Load factor (%)1

79.0%

78.4%

0.6 ppts

Passenger fare revenue (€ million)

1,281.0

1,170.6

9.4%

Cargo revenue (€ million)

46.3

43.6

6.2%

Retail revenue (€ million)

186.9

181.5

3.0%

Average fare revenue per seat (€)

98.93

90.43

9.4%

Total revenue per ASK (€cent)

7.64

7.54

1.3%

Retail revenue per passenger (€)

19.14

18.85

1.5%

¹ Excludes Aer Lingus Regional
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2014 short haul performance
 Resilient short haul performance in highly competitive market environment and despite negative impact of
industrial disruption in H1 2014
 Total fare revenue increased by €2.0 million or 0.3%

 Annual passenger volumes broadly stable
 2.5% increase in yield per seat on broadly flat load factors
 Combined passenger volumes in peak Q2 & Q3 quarters 2.0% higher than prior year
 Tactical actions in off-peak winter season to protect margins (2014 ASKs down 1.5%)

Short-haul schedule quality in key markets are sources of competitive advantage
 Over 70% of total production allocated to high frequency
markets

 Balanced capacity mix across market segments
 Key cities targeted for multiple daily frequencies
 Convenient schedule timings supporting business markets
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Share by frequency (flights)
Summer 2015 schedule
< Daily
15%
Daily
13%
> Daily
72%

Short haul margin and growth opportunity
Significant marginal revenue

Profitable growth
Projected short haul RPK
growth

DUB airport pax millions*
Opportunity
24.5%

22

20

Load Factor
75.5%

18

KM millions

24

Low marginal cost

12,000
11,500
11,000
10,500
10,000
9,500
9,000
8,500
8,000
7,500
7,000
6,500
6,000

16
2008 2009 2010 2011 2012 2013 2014

 Improving economic
growth & employment in
Ireland
 Dublin Airport traffic
remains 8% below 6 year
old peak
 3% CAGR forecast for
inbound tourism market**

 Load factor growth
opportunity

 ASK and RPK gap drives the
opportunity

 Existing production can
absorb growth without
incurring commensurate
marginal cost

 10% improvement in load
factor targeted in medium
term

 Leverage capacity for peak
summer season with
A320/ A330 units

*DAA figures
**Tourism Ireland forecast 30.12.14
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2014 long haul performance
2014

2013

% Change

Long haul passenger fare revenue

490.0

381.6

28.4%

Fare revenue per seat (€)

309.38

288.65

7.2%

Fare revenue per ASK ( cent)

5.70

5.50

3.6%

ASKs (million)

8,600

6,944

23.8%

Load factor (%)

83.7%

83.1%

0.6 ppts

Economy passengers (‘000)

1,236

1,027

20.4%

Business class passengers (‘000)

88

71

23.9%

Total long haul passengers (‘000)

1,324

1,098

20.6%

 Very strong year for long haul
 Three Boeing 757s successfully introduced
 New San Francisco & Toronto routes successfully launched and increased frequencies on existing
routes
 Further growth in 2015:
- Launch of new Washington route facilitated via an 8th A330 and third daily Dublin to New York
service in 2015
- Additional Boeing 767 to be deployed during peak Summer 2015 period
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Development of transatlantic network model over time
Manage
Profit €
Grow
Build
Design

Schedule

Design of 2nd
transatlantic
afternoon wave in
Dublin

Aer Lingus Regional
connectivity from
UK

Additional
afternoon service
to Chicago

San Francisco and
Toronto
introduced

Washington
inaugural & third
daily Dublin - New
York

Partners

“JetBlue”
partnership

United Airlines
partnership

Etihad partnership

Air Canada
codeshare

Enhanced Stobart
Air and UK Flybe
cooperation

Product

Sum of Sectors
pricing
(Europe – US)

Migration to
Dublin’s new
Terminal 2

Move to Jetblue’s
enhanced T5 at JFK

A330 Wi-Fi
US preclearance
at Dublin and
Shannon

Significant
Business Class
investment

2008-10

2010-11

2011-13
Evolution of Network Flow
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2013-14

2015

Investments in Aer Lingus commercial platform
Brand & marketing

New loyalty,
recognition & reward
programme

 Investment in defending and improving premium brand position in Ireland
 New digital strategy to drive connecting passenger demand






Launch targeted for March 2015
New 3 tier scheme aimed at increasing revenue engagement by 2%
New reward tier to become Irish anchor scheme
Financial services and hospitality partners drive stand alone P&L

New revenue
management
platforms

 26 fare classes operational
 New conversion revenue management platform will launch Q3 2015
 Bundled product revenue management go live Q3 2015

Listening to
customers

 “Voice of Customer”; over 70k responses in 2014
 Clear road map to improve satisfaction, loyalty and revenue performance
 Well ahead of SH and LH wing-to-wing competition

Retail revenue

 Medium term target of €23.00 retail revenue per passenger
 “Aer Lingus Holidays” launch in Nov 2014; “Aer Lingus Hotels” re-launched
Nov 2014
 New website / mobile platform launch expected in H1 2015
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Fleet strategy
Short haul

Long haul

 Existing reliability and underlying asset costs of
ownership are favourable across the fleet

Widebody
 Delivery of 3 x A350s per year between 20182020

 A319 to exit fleet in favour of lower cost A320
and A321

 Cost advantage of approximately 20% per seat
versus A330-200

 Cost advantage by operating remaining fleet over
longer period

 Capacity growth moderated by early A330-300s
disposal

– Reduced lease cost

Narrowbody

– Maintenance and fuel costs do not
significantly dilute benefit of older aircraft

 Boeing 757 narrowbody ideal for thinner routes
to secondary locations – damp lease partnership
to maintain fleet integrity

 Investments in cabin planned
 Replacement with new technology on an
opportunistic basis in early 2020s

 A321neo Long Range represents opportunity for
Aer Lingus (augment and replaces 757s)
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CORE programme
 Re-launch of CORE savings following successful
implementation of IASS pension solution

 Total targeted savings of €40 million by the end of 2016;
increase of €10 million compared to original target

 External benchmarking exercise commenced to identify
further improvement areas

 Voluntary severance programme launched in February
2015

 CORE savings are in addition to benefits of annual, noncumulative staff stabilisation payments until 2017

 Internal dispute mechanism to support labour relations

Organisational initiatives
• Consolidation of overlapping functions
• Annualised contracts
Productivity initiatives
• Process streamlining
• Reduction of sick leave and accidents
• Better utilisation of ground assets
• Reduction of fuel burn
• Procurement savings, including airport charges
Support functions
• Optimisation of on-board supply chain and retail
• Review of cleaning and ground handling costs
• Implementation of multi-sector bars
Network / Fleet
• Fleet planning
• Optimisation of “Engine on Wing”
• Inventory management

Drive medium term unit cost decrease and margin
improvement

Overheads
• Indirect and overhead cost improvements
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Update on IAG process
 Revised proposal received from IAG valuing each Aer Lingus share at €2.55 comprising a
cash offer of €2.50 and an ordinary dividend of €0.05

 Board of Aer Lingus willing to recommend the financial terms of IAG proposal subject to
being satisfied with the manner in which IAG proposes to address the interests of relevant
parties
 Board also announced that the proposed combination has a compelling strategic rationale

 IAG in discussions with the Irish Government regarding their support for the combination;
Aer Lingus has also engaged with the Government
 Discussions with relevant regulatory authorities initiated
 Further update expected before the end of Q1 2015
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Aer Lingus and IAG: compelling strategic rationale
 Enhance Ireland’s position as a natural hub for Europe on the North Atlantic
 Accelerate Aer Lingus’ transatlantic, long haul growth plans
 Grow employment
 Enhances short haul growth
 Strengthens Ireland’s connectivity

 Provide access to a global cargo network
Significantly positive opportunity for Aer Lingus, its shareholders, its employees, its
customers and for Ireland
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Q&A
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Appendix 1 – Q4 2014 financial highlights
€m

Q4 2014

Q4 2013

% Change¹

Passenger revenue

267.8

241.0

11.1%

Retail revenue

37.6

38.4

(2.1%)

Cargo revenue

13.1

11.4

14.9%

Other

10.1

10.1

0%

Total revenue

328.6

300.9

9.2%

Fuel

(93.5)

(78.0)

(19.9%)

Staff costs

(81.4)

(67.4)

(20.8%)

Airport & en-route charges

(83.2)

(80.2)

(3.7%)

Other operating costs

(101.7)

(92.7)

(9.7%)

Total operating costs

(359.7)

(318.3)

(13.0%)

Operating profit before net
exceptional items

(31.1)

(17.4)

(78.7%)

Revenue

Operating costs

¹ Sign convention: favourable/ (adverse)
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Appendix 2 – 2014 total revenue bridge
Revenue up 9.2%
(€131.8 million)
76.0

13.3

1,556.9

Other revenue

2014 total revenue

8.1
1,425.1

32.4

20.0
(18.0)

2013 total revenue Short haul yield Short haul capacity Long haul yield
& load factor
& load factor

Long haul capacity

Short haul +€2.0 million

Long haul +€108.4 million

Yield per pax up 1.3%
Steady load factor
ASKs down 1.5%

Yield per pax up 6.5%
Load factor up 0.6 ppts
ASKs up 23.8%
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Retail & cargo

 Retail +€5.4 million
with 1.5% increase in
retail revenue per pax
 Other revenue +€13.3
million reflecting full
year of contract flying
operations

Appendix 3 – Fuel
2014

2013

% Change1

Fuel burn – Long haul (‘000 tonnes)

203.9

158.0

(29.1%)

Fuel burn – Short haul (‘000 tonnes)

277.3

287.0

3.4%

Total fuel burn (‘000 tonnes)

481.2

445.0

(8.1%)

975

1,001

2.6%

Avg. price per tonne incl. into-plane and EU
ETS (US$)

1,032

1,061

2.7%

Total fuel cost (US$m)

504.7

472.3

(6.9%)

Average FX rate for period

1.34

1.32

1.5%

Total fuel cost (€m)

378.1

357.3

(5.8%)

Avg. price per tonne (US$)

¹ Sign convention: favourable/ (adverse)

2013 Fuel cost

Price

Volume – SH

Volume - LH

FX

2014 Fuel cost

357.3

(4.5)

(4.4)

33.5

(3.8)

378.1

Increased long haul flying partly offset by lower prices and favourable FX
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Hedged price at year-end

1,200

90%

89%

90%

90%

1,000
800

87%
70%

600

55%

400

41%

200
0

$963

$959

$907
Q1

$955

$856
Q2

$808
Q3

$942

$769
Q4

Hedged price position at 31 Dec 2013

Hedged price position at 31 Dec 2014

% hedged at 31 December 2013

% hedged at 31 December 2014

Jet CiF NWE (US$/MT)
1,100
1,050
1,000
950
900
850
800
750
700
650
600
550
500

Historic Price

Forward Curve at 31 December 14

Forward fuel price as at 31 December 2014
30

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

% hedged at year-end

Appendix 4 – Fuel hedging

Appendix 5 – Staff costs and airport & en-route charges
Staff costs

up 8%
9.3

277.4

2013

2.4

5.5

300.6

Other

2014

1.5

9.4

(4.9)

Volume Stabilisation Contract
payments
flying

VS
savings

Crew
expenses

 Volume increases driven by 119 additional cabin crew/
pilots (transatlantic) and higher other support staff
 Stabilisation payments of €9.3 million in late 2014
related to IASS pension solution
 Contract flying reflects full year of “Little Red” services
 Year-on-year voluntary severance savings of €4.9
million
 Higher crew expenses associated with increased
transatlantic activity

Airport and en-route charges
up 5%
7.4
359.4

2013

5.2

1.3

376.7

FX

Other

2014

3.4

Price

Volume

 12% price increase in London Heathrow and increases
from other stations
 Higher Dublin CBP pre-clearance fees driven by 20.6%
increase in long haul passengers and additional
handling
charges
associated
with
expanded
transatlantic network (included in volume movement)
 Adverse FX driven by strengthening GBP relative to euro
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Appendix 6 – Aircraft operating lease costs and distribution
Aircraft operating lease costs
up 45%
19.5

1.4

 Increase in volume due to addition of three
Boeing 757s in 2014
 Contract flying increase reflects full year
operation of “Little Red” service
 Other movements includes favourable price and
weaker average US$ in 2014 relative to 2013

65.7

(0.4)

45.2

2013

Volume

Distribution

Contract flying

Other

2014

up 15%
1.4

0.7

54.2

Other

2014

 Higher traffic and long haul sales driving higher
credit card handling fees / commission costs.
Change in distribution mix also driving higher
GDS fees
 Additional advertising required to recover from
H1 2014 industrial action and to support launch
of upgraded business class service
 Other includes distribution of new “plus grade”
product offering

5.1

47.0

2013

Volume/ mix

Advertising
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Appendix 7 – Ground ops costs and depreciation
Ground ops, catering and other costs

 Higher costs of catering and inflight
entertainment associated with increased TA
activity
 IT investment programme driving additional
contractors, 3rd party services and software
licencing fees
 Additional training fees due to cadet pilot
programme
 Higher professional/corporate costs driven by
projects as well as non-recurring corporate costs

up 20%

127.0

2013

4.9

Catering/
In flight

8.2

152.9

Other

2014

5.8

5.8

1.2

Contract/
3rd party/
software

Training

Prof/
corp costs

Depreciation and amortisation
 Additional aircraft depreciation associated with
cabin fit out of the B757s

up 8%
82.9

1.7

3.4

0.7

1.3

90.0

 Capitalisation of a number of IT capex projects
increases intangible amortisation
 Fit out of new airport lounges and Dublin
headquarters resulting in higher premises
depreciation

2013

B757

IT capex/
Intangibles

Premises

Other

2014
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Appendix 8 – Net other gains/ losses
Other gains up €4.4 million to €5.0 million
14.0

€'million

1.30

1.35

1.32

1.30

8.0

1.22

6.0

1.20

4.0

1.15

2.0
0.0

1.25

Average US$/ Eur FX rate

12.0
10.0

1.40

1.37

€3.0 m

€13.3 m

2011

2012
Total other gains/(losses) (€’million)

€0.6 m

€5.0 m

2013

2014

1.10

31 December year end US$ rate

 Gain of €5.0 million mainly driven by favourable revaluation of foreign currency denominated
balance sheet items such as net cash and working capital (US dollar rate as at 31 December
2014 $1.22 compared to $1.37 at 31 December 2013)
 2015 US$117.0 million purchased at an average rate of $1.35
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Contact Aer Lingus
For further information please visit http://corporate.aerlingus.com or contact:
Investors & analysts
Catherine McGuinness

Jonathan Neilan

Aer Lingus Group plc

FTI Consulting

Tel: +353 1 886 2892

Tel: +353 1 663 3686

Email: catherine.mcguinness@aerlingus.com

Email: Jonathan.Neilan@fticonsulting.com

Irish Media
Declan Kearney

Sheila Gahan

Aer Lingus Group plc

Wilson Hartnell Public Relations

Tel: +353 1 886 3662

Tel: +353 87 234 2409

Email: DeclanP.Kearney@aerlingus.com

Email: Sheila.Gahan@ogilvy.com

International Media
Matthew Fletcher/Victoria Palmer-Moore
Powerscourt
Tel: +44 (0) 207 324 0494
Email: Matthew.Fletcher@powerscourt-group.com;
Victoria.Palmer-Moore@powerscourt-group.com
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