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Disclaimer: Forward looking information 

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, 
DIRECTLY OR INDIRECTLY (IN WHOLE OR IN PART) IN, 
INTO OR FROM ANY JURISDICTION WHERE TO DO SO 
WOULD CONSTITUTE A VIOLATION OF THE RELEVANT 
LAWS OF SUCH JURISDICTION. 

The Directors of Aer Lingus Group plc accept responsibility for the information contained in this 
announcement relating to Aer Lingus, the Aer Lingus Group, the Directors of Aer Lingus and 

members of their immediate families, related trusts and persons connected with them.  To the 
best of the knowledge and belief of the Directors of Aer Lingus (who have taken all reasonable 
care to ensure that such is the case) the information contained in this announcement is in 

accordance with the facts and does not omit anything likely to affect the import of such 
information. 

The release, publication or distribution of this announcement in or into certain jurisdictions may 

be restricted by the laws of those jurisdictions. Accordingly, copies of this announcement and all 
other announcements relating to the combination are not being, and must not be, released, 
published, mailed or otherwise forwarded, distributed or sent in, into or from any restricted 

jurisdiction. Persons receiving such announcements (including, without limitation, nominees, 
trustees and custodians) should observe these restrictions. Failure to do so may constitute a 
violation of the securities laws of any such jurisdiction. To the fullest extent permitted by 

applicable law, the companies involved in the combination disclaim any responsibility or liability 
for the violations of any such restrictions by any person. 

Under the provisions of Rule 8.3 of the Irish Takeover Rules, if any person is, or becomes, 

"interested" (directly or indirectly) in 1% or more of any class of "relevant securities" of Aer 
Lingus, all "dealings" in any "relevant securities" of Aer Lingus (including by means of an option in 
respect of, or a derivative referenced to, any such "relevant securities") must be publicly 

disclosed by not later than 3:30 p.m. (Irish time) on the "business day" following the date of the 
relevant transaction. This requirement will continue until the date on which the Scheme becomes 
effective or on which the "offer period" otherwise ends. If two or more persons co-operate on 

the basis of any agreement either express or tacit, either oral or written, to acquire an "interest" 
in "relevant securities" of Aer Lingus, they will be deemed to be a single person for the purpose 
of Rule 8.3 of the Irish Takeover Rules. Under the provisions of Rule 8.1 of the Irish Takeover 

Rules, all "dealings" in "relevant securities" of Aer Lingus by IAG or "relevant securities" of IAG by 
Aer Lingus, or by any person "acting in concert" with either of them must also be disclosed by no 
later than 12 noon (Irish time) on the "business day" following the date of the relevant 
transaction. 

 

 

 

 

 

 

 

 

A disclosure table, giving details of the companies in whose "relevant securities" "dealings" 
should be disclosed can be found on the Irish Takeover Panel's website at 
www.irishtakeoverpanel.ie. "Interests in securities" arise, in summary, when a person has long 

economic exposure, whether conditional or absolute, to changes in the price of securities. In 
particular, a person will be treated as having an "interest" by virtue of the ownership or control 
of securities, or by virtue of any option in respect of, or derivative referenced to, securities. 

Terms in quotation marks are defined in the Irish Takeover Rules, which can be found on the Irish 
Takeover Panel's website. If you are in any doubt as to whether or not you are required to 
disclose a "dealing" under Rule 8, please consult the Irish Takeover Panel's website at 

www.irishtakeoverpanel.ie or contact the Irish Takeover Panel on telephone number +353 1 678 
9020; fax number +353 1 678 9289. 

Forward looking statements 

This Announcement contains forward-looking statements, which are subject to risks and 
uncertainties because they relate to expectations, beliefs, projections, future plans and 
strategies, anticipated events or trends, and similar expressions concerning matters that are not 

historical facts. Forward-looking statements include, but are not limited to, information 
concerning the Group's possible or assumed future results of operations, business strategies, 
financing plans, competitive position, potential growth opportunities, potential operating 

performance improvements, the effects of competition and the effects of future legislation or 
regulations. Forward-looking statements include all statements that are not historical facts and 
can be identified by the use of forward-looking terminology such as the words "believe," 

"expect," "plan," "intend," "project," "anticipate," "estimate," "predict," "potential," "continue," 
"may," "should" or the negative of these terms or similar expressions. Forward-looking 
statements involve risks, uncertainties and assumptions. Actual results may differ materially from 

those expressed in these forward-looking statements. You should not place undue reliance on 
any forward-looking statements. The risk factors included in the Group’s Annual Report could 
cause the Group's results to differ materially from those expressed in forward-looking 

statements. There may be other risks and uncertainties that the Company is unable to predict at 
this time or that the Company currently does not expect to have a material adverse effect on its 
business. The forward-looking statements referred to in this paragraph apply only as at the date 

of this Announcement. The Group will not undertake any obligation to release publicly any 
revision or updates to these forward-looking statements to reflect future events, circumstances, 
unanticipated events, new information or otherwise except as required by law or by any 

appropriate regulatory authority. 

The forward-looking statements in this Announcement do not constitute reports or statements 
published in compliance with any of Regulations 4 to 9 and 26 of the Transparency (Directive 

2004/109/EC) Regulations 2007. The trading results set out are presented in euro rounded to the 
nearest thousand; therefore discrepancies in the tables between totals and the sum of the 
amounts listed may occur due to such rounding. 
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Introduction 
Stephen Kavanagh, Chief Executive Officer (CEO) 

H1 2015 Trading and Financial Review 
Bernard Bot, Chief Financial Officer (CFO) 

H1 2015 Commercial Highlights 
Mike Rutter, Chief Commercial Officer (CCO) 

Q2 & H1 2015 Results 
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Revenue +7.1% with increase in passenger, retail and cargo revenues 
Strong booking activity in Q2; well positioned for improved YOY H2 performance 
 

Long haul investment: Washington launch and increased frequencies on existing routes 
Successful short haul capacity management 

Total load factor up 1.6 ppts 
Short haul load improvement by volume active strategy in Q2 

Total fare revenue per seat up 7.4%; strong cargo performance 

Retail revenue up 5.8% with 4.8% increase in revenue per passenger 

Net cash up 9.5% from June 2014 to €641.6 million 

Major investments under way in understanding and improving guest experience 
through “Keeping one step ahead” programme 

 
Cost impact of higher transatlantic activity and adverse foreign exchange movements   
Lower constant currency CASK ex fuel 
 

Operating profit of €34.5 million; estimated €21 million adverse currency 
movement 

Operating Profit 

Q2 2015 Trading Highlights 

Top-line Growth 

Unit Revenue & Retail 

Capacity 

Cash Generation 

Load Factor 

Guest Proposition 

Operating Costs 
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Update on IAG offer 

• On 19 June 2015 IAG issued the Offer Document containing the full terms and conditions of the 
recommended cash offer  for Aer Lingus valuing each Aer Lingus share at €2.55, of which €0.05 was 
paid as a dividend on 29 May 2015  

 

• The Offer conditions include, amongst other things, approval from the European Commission 
under the EU Merger Regulation, acceptance of the Offer by Ryanair Limited and the Minister for 
Finance of Ireland, shareholders approving the connectivity resolutions  and a 90% acceptance 
condition 

 

• The following conditions have been fulfilled to date: 

– Competition approval from the European Commission under the EU Merger Regulation 
(received 14 July 2015) 

– EGM held: all resolutions in relation to the connectivity commitments and Rule 16 approval 
successfully passed (16 July 2015) 

– Receipt of valid acceptance of Offer by the Minister for Finance of Ireland (16 July 2015) 

 

• The Aer Lingus independent directors unanimously recommend that Aer Lingus shareholders 
accept the Offer 

 

• Offer remains open for acceptance up to 1pm (Irish time) on 30 July 2015 unless extended by IAG 



6 

H1 2015 Results & 
Financial Review 
Bernard Bot, Chief Financial Officer 
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H1 2015 Financial Highlights 

€m Q2 2015 Q2 2014 % Change1 H1 2015 H1 2014 % Change1 

Total Revenue 468.9 437.8 7.1% 749.0 697.2 7.4% 

Total Operating Costs (434.4) (399.1) (8.8%) (762.9) (707.1) (7.9%) 

Operating Profit 34.5 38.7 (10.9%) (13.9) (9.9) (40.4%) 

Net Exceptional Items (6.0) (1.4) n/m2 0.4 (2.5) n/m2 

Operating Loss after  
Net Exceptional Items 

28.4 37.2 (23.7%) (13.5) (12.3) (9.8%) 

€m 30 June 2015 30 June 2014 % Change1 

Gross Cash  1,013.13 1,034.4 (2.1%) 

Debt (371.5) (448.7) 17.2% 

Net Cash 641.6 585.8 9.5% 

1 Sign convention: favourable /(adverse)  

2 n/m not meaningful 

3 As at 30 June 2015 gross cash includes 
restricted cash of  €76.7 million, of which 
€55.6 million relates to the once-off pension 
contribution. As at 27 July 2015 €53.4 million 
remained in escrow 

 

Strong  
top-line revenue 

performance 

The trading results set out above and within certain tables in this document are presented in euro rounded to the nearest thousand; 
therefore discrepancies in the tables between totals and the sum of the amounts listed may occur due to such rounding 
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(13.9)(4.0)

(6.5)

4.4
4.1

(9.9)

H1 2015 Operating Profit Bridge 

• Strong long haul, retail and cargo performance drove 
7.4% increase in overall revenue 

 

• Operating costs up 7.9% driven by adverse FX and increased 
operating activity associated with expanded network 

Net adverse FX 
impact approx.  

€25 million 

9.7 

Maintenance 
& 

Depreciation 

0.1 

Ground      
Ops & 
Other 

Distribution Aircraft 
Hire 

(13.9) 

Airport & 
En-route 
Charges 

H1 2015 
Operating 

Loss 

Other 
Gains/ 
Losses 

(11.4) 

Staff 

(9.6) 

Fuel 

(20.2) 

SH 
Revenue 

(13.9) 

Cargo & 
Other 

Retail LH Revenue 

57.2 

H1 2014 
Operating 

Loss 

Revenue up €51.8 million 

Operating costs up €55.8 million 
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Foreign Exchange Impact on Results 

H1 2015 Revenue  
Split by Currency 

H1 2015 Costs 
Split by Currency  

References to constant currency relate to YOY changes in US Dollar and Sterling only as  management believe the 
effects of these currency movements on the Group’s performance are the most significant. In estimating the YOY 
impact of US Dollar and Sterling which forms the basis for the constant currency analysis, management have applied 
average US Dollar and Sterling exchange rates for the same prior year period to that proportion of revenues and 
operating costs denominated in those currencies for the 2015 period reported on  

Foreign Currency Effect  
on H1 2015 Results 

€’m 

Revenue 33 

Operating costs1 (58) 

Net impact (25) 

• US$ and GBP bookings are recognised as revenues at the FX 
rate applicable to the date of booking 

• This leads to a mis-match in the rate at which revenues are 
recognised, compared with the rate at which the related 
costs are recognised 

• Significantly higher US$ and GBP revenue to cost ratio in Q3 

• Bookings recognised at stronger US$ will also favourably  
impact revenues in Q3 

1 Operating costs  currency effect includes balance sheet revaluations but excludes FX hedges  
 

Euro & other currencies US dollar UK Sterling

Euro & other currencies US dollar UK Sterling
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Long haul up 28.9% 
ASKs up 13.9% 

Load factor up 1.7 ppts 
Yield per seat up 15.9% 

 
 

H1 2015 Revenue Bridge 

697.2 
23.6 

35.6 5.1 4.4 749.0 

H1 2014 
Revenue 

 
 

H1 2015 
Revenue 

Cargo & 
Other 

revenue 

LH Yield & 
Load Factor 
(inc retail) 

SH Yield & 
Load Factor 
(inc retail) 

LH 
Capacity 

SH 
Capacity 

(16.9) 

 

Short haul down 3.8% 
ASKs down 4.2% 

Load factor up 2.0 ppts 
Stable yield performance  

Cargo up 
19.0% 

Retail + €4.1 million with yield per pax up 4.3% 



11 

Operating Costs 

€m H1 2015 H1 2014 Change € m % Change1 

Fuel 190.6 170.3 (20.3) (11.9%) 

Staff 152.8 143.1 (9.7) (6.8%) 

Airport & En-route Charges 189.8 178.4 (11.4) (6.4%) 

Other Operating Costs 

Maintenance 34.0 35.0 1.0 2.9% 

Depreciation 45.8 44.9 (0.9) (2.0%) 

Aircraft Operating Lease Costs 43.8 29.9 (13.9) (46.5%) 

Distribution 37.2 30.7 (6.5) (21.2%) 

Ground Ops & Other Costs 77.6 73.6 (4.0) (5.4%) 

Other (Gains) Net Losses (8.6) 1.1 9.7 n/m 

229.8 215.3 (14.5) (6.7%) 

Operating Costs 762.9 707.1 (55.8) (7.9%) 

H1 2015 H1 2014 Change € cent % Change1 

CASK ex fuel (based on mainline ASKs) 5.82 5.62 (0.2) (3.6%) 

Constant Currency CASK ex fuel 2 5.60 5.62 0.02 0.3% 

1 Sign convention: favourable/ (adverse)  

2 Constant currency CASK ex fuel based on mainline 
ASKs/ total operating costs including balance sheet 
revaluations but excluding gains (losses) from fx 
hedges 

Operating costs up 7.9%; adverse FX impact evident on CASK ex fuel 
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Fuel 

H1 2015 H1 2014 % Change1 

Fuel Burn – Long haul (‘000 tonnes) 103.1 87.2 (18.2%) 

Fuel Burn – Short haul (‘000 tonnes) 133.4 136.7 2.4% 

Total Fuel Burn (‘000 tonnes) 236.5 223.8 (5.7%) 

Avg. Blended Price per Tonne (US$) 2 859 980 12.3% 

Total Fuel Cost (US$m) 213.3 233.4 8.6% 

Average FX rate for period  1.13 1.37 (17.5%) 

Avg. Blended Price per Tonne (€) 764 715 (6.9%) 

Total Fuel Cost (€m) 190.6 170.3 (11.9%) 

H1 2014 Fuel Cost Price Volume – SH Volume – LH FX Other H1 2015 Fuel Cost 

170.3 (20.3) (2.5) 12.1 34.4 (3.4) 190.6 

1 Sign convention: favourable/(adverse) 

2 Excludes into plane fees and ETS cost  

Increased long haul flying and adverse FX offset by lower blended US$ price 
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Fuel Hedging at 30 June 15 
Q1 2015 

Act 
Q2 2015 

Act 
H1 2015 

Act 
Q3 2015 
Forecast 

Q4 2015 
Forecast 

H2 2015 
Forecast 

2015 
Forecast 

Estimated Burn (‘000 tonnes) 92 145 237 161 119 280 517 

% Hedged 90% 90% 90% 89% 89% 89% 89% 

Avg. Hedged US$ Price / MT 907 856 876 808 769 791 830 

Avg. Hedged € Price/ MT 783 783 783 Not applicable 

Fuel Hedging at 30 June 14 
Q1 2014 

Act 
Q2 2014 

Act 
H1 2014 

Act 
Q3 2014  

Act 
Q4 2014  

Act 
H2 2014  

Act 
2014               
Act 

Avg. Hedged US$ Price / MT 963 958 960 954 945 950 955 

Avg. Hedged € Price/ MT 704 698 700 711 747 725 713 

Fuel Hedging as at 30 June 2015 

• YOY favourable hedged US$ fuel price/MT offset by adverse US$/€ rate 

• Greater benefit of hedging at lower priced fuel contracts in Q3 and Q4 
2015 

• 38% of estimated 2016 fuel requirements hedged at an average hedged 
price of US$758 
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H1 2015 Free Cash Flow 

Free cash flow generation of €274.7 million in H1 2015 up from  
€191.8 million in H1 2014 driven by stronger working capital inflow due 
to higher advance passenger revenue bookings 

€m 

Note: Free cash flow is  a non IFRS measure defined as cash generated from operating activities adjusted for FX in deposits less net 
capital expenditure (purchases of fixed assets exclusive of finance lease debt raised less proceeds from disposals) plus or minus net 
interest received/paid. 

274.71.8

20.7

9.7

234.6

11.4

(14.8)

H1 2015 Free 
Cash flow 

Net Interest Capex 

(34.6) 

FX on deposits Other 
Non Cash 

Movements 

Working 
Capital 

Provisions Depreciation 

45.8 

H1 2015 Loss 
Before Tax 
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Balance Sheet – Gross Cash & Gross Debt 

€m Gross Debt 

€m Gross Cash 

(371.5)(21.7)(2.1)(390.2)

FX Interest 
Accrued 

Debt 
Repaid 

42.5 

Gross Debt 
30 June 2015 

Gross Debt  
31 Dec 2014 

1 This balance is classified as a deposit but held as restricted cash and relates to the once-off pension contribution 

1,013.15.11.40.7

274.7

935.5

Free cash 
flow 

Gross cash 
31 Dec 14 

FX Disposal of 
investment 

Dividends 

(26.7) 

Gross cash 
30 June 2015 

Movt in 
pension 1 

(135.1) 

Interest 
accrued 

Debt repaid 

(42.5) 
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Factors to consider for H2 2015 

• Increase in capacity deployed on short haul routes in peak season; continued growth of long haul 

 

• Greater benefits of lower priced fuel hedging contracts 

 

• Diminished adverse impact of stronger US Dollar on Group results: 

– Peak Q3 trading will narrow the US Dollar revenue shortfall versus US Dollar costs 

– Timing differences between recognition of foreign currency denominated revenues and costs 

 

• Continued focus on actively managing cost base; cost reduction programme to continue into H2 2015 
with objective of achieving €40 million run-rate savings by end of 2016 
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Commercial Highlights 
Mike Rutter, Chief Commercial Officer 
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Commercial Highlights H1 2015 

H1 2015 H1 2014 % Change 

Passengers (‘000)1 4,627 4,615 0.3% 

RPKs (million)1 7,702 7,273 5.9% 

ASKs (million)1 9,834 9,551 3.0% 

Load Factor (%)1 78.3% 76.1% 2.2 ppts 

Passenger Fare Revenue (€ million) 606.3 563.0 7.7% 

Cargo Revenue (€ million) 25.7 21.6 19.0% 

Retail Revenue (€ million) 94.5 90.4 4.5% 

Average Fare Revenue per Seat (€) 97.75 89.18 9.6% 

Fare Revenue per ASK (€cent) 6.17 5.90 4.6% 

Retail Revenue per Passenger (€) 20.42 19.58 4.3% 

1 Based on flown passengers and excluding Aer Lingus Regional Services operated by Stobart Air and the “wet 
lease” agreements with Virgin Atlantic Airways Limited and Nova Airlines AB (“contract flying business”)  
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H1 2015 Long Haul Performance 

H1 2015 H1 2014 % Change 

Long Haul Passenger Fare Revenue 255.1 197.9 28.9% 

Fare Revenue per Seat (€) 327.80 282.88 15.9% 

Fare Revenue per ASK ( cent) 5.93 5.24 13.2% 

ASKs (million) 4,301 3,776 13.9% 

Load Factor (%) 82.1% 80.4% 1.7 ppts 

Economy Passengers (‘000) 594 523 13.6% 

Business Class Passengers (‘000) 46 38 21.1% 

Total Long Haul Passengers (‘000) 640 561 14.1% 

• Strong H1, continuing recent LH trading trend 

• New service to Washington successfully launched – trading above expectation 

• New daytime 3rd frequency to New York performing well 

• Additional capacity to other destinations including San Francisco outperforming expectation 

• Trading shows the case for further destination and trading frequency expansion 
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Long Haul Trading Focus Area for H1 2015 Results:                                  
New Business Class 

New Business Class  
Service 

Upgrade of Business Class 
Ground Services 

Strong improvement in 
Business Class Metrics 

• H1 business class passengers 
up 21.1% (3 months of new 
service) 

• 28 ppts increase in guest 
satisfaction driven by total 
business class experience 

• Strong ex-US demand for  
new business class product 

• Good growth in the UK demand 

• Proposal to equip 757 fleet  
with same Business Class 
configuration 

 

New Revival 
Lounge in 
T2 Dublin   

Launched 
April 2015 

New JFK  
Lounge 
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H1 2015 Short Haul Performance 

• Aer Lingus continues to follow a  
demand led strategy on short haul 

• H1 is a transition period as the business  
re-positioned for selective short haul growth 

• Drivers of selective growth:  

– UK/Ireland economic recovery 

– Growth in UK/Europe transatlantic  
feed traffic 

– Implementation of SH cost  
reduction programme 

• Medium term short haul ambitions are: 

– 10% improvement in load factor 

– Leverage connecting traffic/code  
opportunities likely to be available  
to Aer Lingus 

– Selective expansion of Aer Lingus metal  
on key connecting route opportunities 

 

 

H1 2015 

• Load factor up 2.0 ppts 

• ASKs down 4.2% 

• Yield per ASK up 0.5% 

• RPKs down 1.5% 

• 4.5% growth in retail magnifying  
positive effect of volume 

H2 2015 Booking Profile 

• Solid growth in short haul passengers 

• Continued load factor growth trend 

• Good progress on retail 

• 5% additional SH capacity for winter season 

SH Booking Pattern YOY 

Q1 +1% Q2 +11% Q3: Currently ahead of Q2 levels1 

Short Haul Short Haul Highlights 

1 Q3 trading as at 17 July 2015
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Short Haul Trading Focus Area for H1 2015 Results:                              
Late 2015 Roll out of new Short Haul Premium Product 

• New Short Haul premium  
product to be launched  
in Q4 2015 

• Features based on deep  
research programme: 

– Middle seat free 

– Priority boarding 

– Priority hand baggage 

– Priority baggage 

– Full flexibility  

– Lounge Access 

– Complimentary food  

• Economy class product 

• Productivity  
justification is key 

  

Aer Space 

Aimed at 
consolidating 
leadership in 

key Euro cities 
markets 
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Aer Lingus ‘Keeping one step ahead’ Programme: Focus Area 1  
Major investments in understanding and improving guest experience 

Major investments in 
transatlantic food 
platform 

Q3 sees the launch of completely re-engineered 
digital platforms – Web & Mobile 

Major investments  
in new Boarding  
and Check-in  
process  
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Aer Lingus ‘Keeping one step ahead’ Programme: Focus Area 1  
Major investments in understanding and improving guest experience (Cont.) 

Major  
investment in  
up-skilling for 
great service 

Great service 
behaviours defined 

at all key guest 
intervention  

points 
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Aer Lingus ‘Keeping one step ahead’ Programme: Focus Area 2  
Modernising the Aer Lingus brand 

New brand positioning 
successfully launched  
‘Smart Flies Aer Lingus’ 

First brand campaign since 1998 

 

New Marketing  
Architecture Launched 

Black & white choices creative 

 

New Brand positioning  
amplified by leverage of  
Ireland’s major sponsorship 

‘Brand favourite position’ firmly 
anchored ensuring strong platform to 
trade in competitive Irish market 
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The Aer Lingus ‘Keeping one step ahead’ Programme:                                       
Strong delivery, much more to come 

Brand Investment Brand Investment 

New Strategic  
Platforms Delivered 

New Strategic  
Platforms Delivered 

New Guest Experience New Guest Experience 

New Service Initiatives New Service Initiatives 

Digital Investment Digital Investment 

• New Strategic Position Agreed 
• Kessel Krammer Appointed 
• New Creative Approach Launched 
• New Brand Position Launched 

• New Business Class Launched 
• New Business Class Live 
• New JFK and Business class arrivals lounge launched 
• New SH premium product rolled out late 2015 

• New Shuttle/Fly early rolling out early 2016 
• Voice of Customer Launched 
• 26 Fare Classes Live 
• New Dub Hub Experience Launched 
• New Shopping, Merchandising & Persona platform live early 2016 

• New Pre-Order Service Launched 
• Family Fare Live 
• Quiet TA Flights Introduced 
• New Check-in Experience Delivered 
• New Boarding Service Delivered 
• New loyalty recognition and reward programme live early 2016 

• New digital platform summer 2015 
• New web platform summer 2015 
• New mobile platform summer 2015 
• Personalised platform live early 2016 
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Conclusion 

• Delivery of volume  
active short haul strategy 

• Successful investment  
in long haul 

• Demand led strategy  
expected to deliver stronger 
YOY H2 performance 

• Focus on cost discipline  
and profitable growth 
opportunities 
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Q&A 




