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Disclaimer

The following presentation has been prepared by Phoenix New Media Limited (“Phoenix New Media” or  the “Company”) solely for informational purposes and is not an offer to 

buy or sell or a solicitation of an offer to buy or sell any security or instrument or to participate in any investment or trading strategy, nor shall any part of it form the basis of, or 

be relied on in connection with, any contract or investment decision in relation to any securities or otherwise.  The information included herein was obtained from various 

sources, including certain third parties, and has not been independently verified. No representation or warranty, expressed or implied, is made and no reliance should be 

placed on the accuracy, fairness or completeness of the information or sources presented or contained in these materials or with respect to the terms of any future offer of 

securities conforming to the terms hereof.  Any such offer of securities would be made pursuant to an effective registration statement and prospectus prepared by the 

Company that would contain material information not contained herein and to which any prospective purchasers are referred.  In the event of any such offering, this information 

shall be deemed superseded, amended and supplemented in its entirety by such prospectus.  Such prospectus will contain material information in respect of securities offered 

thereby and any decision to invest in such securities should be made solely in reliance on such prospectus. By viewing or accessing the information contained in this material 

you acknowledge and agree that neither the Company nor any of its affiliates, shareholders, directors, employees, agents, advisers or  representatives accepts any 

responsibility for or makes any representation or warranty, express or implied, with respect to the truth, accuracy, fairness, completeness or reasonableness of the information 

contained in, and omissions from, these materials and that neither the Company nor any of its affiliates, shareholders, directors, employees, agents, advisers or 

representatives accepts any liability whatsoever for any loss howsoever arising from any information presented or contained in these materials. The information presented or 

contained in these materials is subject to change without notice and its accuracy is not guaranteed.

These materials are highly confidential, are being given solely for your information and for your use and may not be copied, reproduced, redistributed or passed on, directly or 

indirectly, to any other person in any manner.  Unauthorized copying, reproduction or redistribution of these materials into the United States or to any United States person (as 

defined in Regulation S under the United States Securities Act of 1933, as amended) or to any other third party in any country (including any journalist) could result in a 

substantial delay to, or otherwise prejudice, the success of any future offering. By viewing or accessing the information contained in these materials, you hereby acknowledge 

and agree to keep the contents of this presentation and these materials confidential and you acknowledge and agree that if applicable, such presentation and materials form a 

part of the Confidential Information, as defined in the confidentiality agreement, if any, previously executed by you and/or any organization or entity you represent.  No part of 

these materials may be retained following this presentation.  By viewing, accessing or participating in this presentation, you agree to be bound by the foregoing limitations. 

These materials do not contain all relevant information relating to the Company or its securities, particularly with respect to the risks and special considerations involved with an 

investment in the securities of the Company, and these materials are qualified in their entirety by reference to the detailed information appearing in the prospectus.  

Furthermore, certain statements in this presentation, and other statements that the Company may make, may contain forward-looking statements with respect to the 

Company’s future financial or business performance, strategies or expectations. These forward-looking statements are made only as of the date of this presentation and based 

on estimates and information available to the company at the time of this presentation. The Company cautions that forward-looking statements are subject to numerous 

assumptions, risks and uncertainties, which change over time and may be beyond the company’s control.  The Company assumes no duty to and does not undertake to 

update any forward-looking statements.  Actual results could differ materially from those anticipated in forward-looking statements and future results could materially differ from 

historical performance.
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Company Snapshot

Exchange / Ticker NYSE: FENG

Market Cap US$391 MM

Price US$4.80

Weighted  Avg. ADS 

Outstanding
81.5 MM

Analysts Coverage

Morgan Stanley - Richard Ji

Deutsche Bank - Alex Yao 

Macquarie Group - Karen Gu

CICC - Peter Jin

Cowen - Chenyi Lu
*As of May 17, 2012
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v.ifeng.com 

China’s Leading New Media Platform:
Where Internet, Mobile and TV Truly Converge 

Notes

1. Google Ad Planner ranking in December 2010

2. Since July 2010 by Alexa.com

3. iResearch ranking since October 2011

4. Operating statistics in Mar 2012 and as of March 31, 2011 (company data) 3g.ifeng.com 

Top 10 Chinese website by page view (PV)(1)

>220MM monthly online unique visitors(3)

#4-ranked Chinese portal by user time spent (3)

ifeng.com 

#1-ranked news channel by page view(2)

>170MM daily mobile PV(4)

Internet MobileVideo
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1998 2005 2006 2007 2009 2010 2011

Phoenix TV founded- a 

Leading Chinese 

Language TV Network 

2nd largest shareholder of 

Phoenix TV VC investors

2008

Unique Roots

IPO on NYSE:

May 12, 2011

1996

“New Media” subsidiary  

established

Spin-off and established 

converged tech platform
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Phoenix TV – a global Chinese language TV network 

Sources: CTR Market Research (2010)

ifeng has exclusive rights to all PTV content
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Diverse media portfolio 

TV Broadcasting

New Media
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Print Media
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CTR TV station popularity ranking



7

FENG
263

SOHU
314

SINA
318

NTES

329

0

100

200

300

400

500

2010-12 2011-01 2011-02 2011-03 2011-04 2011-05 2011-06 2011-07 2011-08 2011-09 2011-10 2011-11 2011-12

Monthly Time Spend 
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Positioned for Strong User Growth 

MM Hours
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Bubble represents MUV (in mm)

ifeng is the fastest growing 

media portal in DUV, 

MUV, and Daily PVs

Bubble represents Daily PV (in mm)

ifeng surpasses Netease



Leading New Media Convergence Platform
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Internet
•Portal

•Light Blog / Blog

Mobile
•3g Portal

•Digital reading

•Mobile apps

•Mobile video

•WVAS

Video
•News + UGC

•Documentaries

•Self-produce 

Show

Premium exclusive content 

from Phoenix TV

Three avenues for connecting with end users
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Daily UV: 22.9 mm

Daily PV: 298 mm

(as of March 31, 2012)

Source: iResearch / iUserTracker

ifeng.com: # 4 Media Portal in China

ifeng.com Daily UV
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#4 portal by time spent since October 2011 

Only top-5 web portal with MoM user base and time spent 

increases

Source: iResearch data, Since Oct 2011

ifeng strong media DNA from PTV

Diverse and Premium 

Content
Editing and Production 

Capability 

3rd party content
Phoenix TV 

content

Self-produced 

content
UGC
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Daily UV: 7.9 mm

Daily PV: 35.1 mm

Daily VV: 41.6 mm
(as of March 31, 2012)

v.ifeng Daily UV

3.6 

7.9 

0

2

4

6

8

10

Mar-11 Mar-12

(mm)

v.ifeng.com: Sustainable Online Video Strategy

Online Video Mobile Video

News in short-form video clips –

Highly suitable for mobile consumption 

Phoenix TV + Differentiated 3rd party video 

News, documentary, entertaining show

Low content and bandwidth cost

High ad frequency
Source: iResearch / iUserTracker
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# of downloaded apps:  

14 mm

3g.ifeng.com

Daily PV: 175 mm

Daily UV: 14 mm

(as of March 31, 2012)

3g.ifeng Daily PV
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Source: Company data

3g.ifeng.com: 
Innovative Mobile Paid Services + 3G Portal

Mobile 

Video 

Digital 

Book

Mobile 

Newspap

er 

WVAS

Mobile 

Apps

3G Portal

Comprehensive mobile paid services coverage from 2G to 3G 

3G ifeng started to import display ads in Q3 of 2011  

3G ifeng possesses a massive user base with strong monetization potential

Easy access to ifeng premium content
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Attractive ROI Driving Strong Ad Growth

Industrial 
and 
Transport-
ation

Financial 

Services

Auto

558  Adv Clients in 2011 / 235 in 1Q12

IT 

Products

Consumer 

Goods

Average Rev Per Advertiser / 548.5 in 1Q12

407.0 

834.8 

0

200

400
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800

1,000
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(RMB in Thousands)

4i for ROI

Intended target audience

Insightful content

Integrated solution

Influential brand

Source: Company data
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Near and Mid-Term Growth Strategies

Grow 

3g.ifeng.com 

and mobile apps

Enhance Online 

Ad Sales

Continue to grow 

paid services 

revenue

Explore mobile 

advertising

User Base

M
o

n
e

ti
z
a

ti
o

n

Expand video 

channel

China’s media 

gateway of choice 

for independent 

news and 

unbiased reporting

Grow video 

advertising

Align 

commercial 

channels

Enhance 

seamlessness 

among devices
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Key Investment Highlights

Famous and Influential Media Brand

Multiple High-growth Revenue Streams

Robust and Scalable Technology 

Highly Attractive and Fast Growing User Base

Leading Internet, Mobile and TV Convergence Platform

Exclusive and Proprietary Content



Financial Overview
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Revenue

High Revenue and Profit Growth

35
42

84

151

38

0

25

50

75

100

125

150

2008 2009 2010 2011 1Q12

Advertising Paid Services

(US$ MM)(1)

0.3 
1.7 

14.4 

26.8 

5.8 

0

5

10

15

20

25

30

2008 2009 2010 2011 1Q12

Adjusted Net Profit & Margin (Non-GAAP)

Notes

1. 1 US$ = 6.3 CNY

2. Non-GAAP net income excludes preferred shares related charges and share-based compensation expenses. Preferred shares charges: 2009: US$5.0MM; 2010: US$38.0MM; 1Q 2011: US$89.3MM; 2Q 2011: US$61.4MM. 

Share-based compensation expenses: 2009: US$1.6MM; 2010: US$2.6MM; 2011: US$ 10.5MM; 1Q 2012: US$0.5MM

(US$ MM)(1)

18%

82%

31%

69%
39%

61%

Adj. Net Margin    0.8%            4.0%          17.1%         17.7%       15.2%

49%

51%

54%

46%
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Strong Quarterly Revenue and Profit Momentum
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Quarterly Revenues 
(US$ MM)(1)

Quarterly Adjusted Net Profit (Non-GAAP)(2)(US$ MM)

Notes

1. 1 US$ = 6.3 CNY

2. Non-GAAP net income excludes preferred shares related charges and share-based compensation expenses. Preferred shares charges: 2009: US$5.0MM; 2010: US$38.0MM; 1Q 2011: US$89.3MM; 2Q 2011: 

US$61.4MM. Share-based compensation expenses: 2009: US$1.6MM; 2010: US$2.6MM; 1Q 2011: US$7.6MM; 2Q 2011: US$1.4MM; 3Q 2011:  US$ 0.7MM;  4Q 2011:  US$ 0.8MM; 1Q 2012: US$0.5MM
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Cost of Revenues and Operating Expenses

Notes

1. Excludes share-based compensation expenses: 2009: US$1.6MM; 2010: US$2.6MM; 1Q 2011: US$7.6MM; 2Q 2011: US$1.4MM; 3Q 2011:  US$ 0.7MM; 4Q 2011:  US$ 0.8MM ; 1Q 2012: US$0.5MM

2. 1 US$ = 6.3 CNY

Cost of Revenues Breakdown    

(Non-GAAP) (1)

28.8%
28.7% 30.8%

28.8%

32.9%

28.0%
26.8%

23.3%

18.7%
16.9%

15.0%

13.6%

18.7%
18.1%

7.2%

3.7%

4.5% 3.5% 3.5%
4.4% 4.9%5.3% 5.4%
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6.4% 5.7% 7.1% 6.3%
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Production 
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Appendix
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Ownership Structure

Phoenix Satellite Television Holdings Limited

Phoenix Satellite Television (B.V.I.) Holdings Limited

100%

52%
Phoenix New Media Limited

(Cayman Islands) (NYSE: FENG)

100%

19% 29%

Other

 Morningside

 Intel Capital

 Bertelsmann Asia

Fenghuang On-line (Beijing) Information Technology 

Co., Ltd.

100%

Yifeng Lianhe (Beijing) 

Technology Co., Ltd.

Beijing Tianying Jiuzhou Network 

Technology Co., Ltd.

100%

Beijing Tianying Chuangzhi 

Advertising Co., Ltd.

Phoenix Satellite Television Information Limited 

(B.V.I.)

Phoenix New Media (Hong Kong) 

Company Limited

(Hong Kong)

100%

Liu Changle China Mobile News Corp Bank of China Other

37% 20% 18% 8% 17%
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Ya Li

COO

Lily Liu

CFO

Shuang Liu

CEO

Yulin Wang

EVP

Executive Management 

Education, Wharton School 

of Business

Univ of Sci & Tech of China

MBA, MIT Sloan School of 

Management

B.A., Dartmouth College

MBA, Tsinghua 

University

B.A., Nankai University

J.D., Duke Law School

B.A., University of 

International Business & 

Economics, Beijing

Education

16 (Internet industry and 

entrepreneurship)

8 (finance industry) 10 (Internet & mobile 

industry)

10 (media industry)Years of 

Experience

Selected 

Experience

Phoenix TV

Management Team
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Balance Sheet

2008 2009 2010 2011 1Q12

Cash and Term Deposit
10,794 35,411 45,583 187,490 189,426

Accounts Receivable 3,475 5,606 12,229 32,079 34,140

Prepayment 675 917 3,078 7,355 7,283

Total Current Assets 16,870 43,660 63,604 239,038 243,904

PP&E 2,528 2,466 3,827 6,510 7,624

Total Non-Current Assets
6,021 6,229 7,390 9,294 10,382

Accounts Payable 2,841 3,594 8,590 19,192 19,988

Salary Payable 1,565 1,606 4,137 7,162 6,997

Total Liabilities 20,308 18,560 24,133 40,907 41,228

Total Shareholders’ 

Equity
2,581 2,158 (15,073) 207,426 213,058

(US$ 000’s)

Key Balance Sheet Items (1)

Notes

1. 1 US$ = 6.3 CNY

2. The above table is the  excerpts of Condensed Consolidated Balance Sheets 
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Key Contacts

IR Team
Matthew Zhao

E-mail: ir@ifeng.com

Website: ir.ifeng.com

IR Consultant
Jeremy Peruski / ICR

E-mail: Jeremy.Peruski@icrinc.com

US Investor Hotline: +1 (646) 405-4883

mailto:ir@ifeng.com
mailto:Jeremy.Peruski@icrinc.com

