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Who is NQ Mobile today?

Recognized Global Leader in Mobile Security  
and Mobile Innovation 

Leading global security, privacy and productivity solution provider 

focused on mobile innovation for consumers and enterprises.




•  Validated by independent third parties to detect highest numbers of malware 

in the industry first.   First to detect 90% of all threats on Android.


•  ~38M new users added in Q3 2012; ~242M registered users, ~85M active 

users.  Adding 400,000 new registered users per day. 


•  Broad portfolio of TRUST services:  security, privacy, and family protection 

building TRUST between consumers and their smartphones.


•  Strong relationships with key mobile ecosystem participants


•  Renowned global management team with strong industry track record
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Key Miletones Since IPO
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Sep 2012:

Launched new Family 
product line with NQ 
Family Guardian.


May 2012:

Expanded into the 
enterprise market 
through acquisition of 
NationSky


Apr 2012:

Company brand

change to NQ Mobile


Apr 2012:

Partnership with 
TCC, the largest 
Verizon Premium 
Wireless Retailer 
in the US


Jan 2012:  
Appointed Mr. Omar 
Khan as Co-CEO 

Sep 2011: 

Global go-to-market 
agreement with 
BrightStar Corp.


Aug 2011: 

Partnership with Spain-
based Telefonica, the 5th 
largest telecom service 
provider in the world 


June 2012:

Reached 200MM 
registered users


May 2011: 

Successfully debuted on 
the NYSE (NYSE: NQ)


Aug 2012:

NQ Mobile and MediaTek 
investment into Hesine 
(Hissage)


Oct 2012: 

Phones4U Retail 
Partnership 
announced


Oct 2012: 

Acquired Beijing Feiliu 
Jiutian Technology, a 
leading mobile Internet 
platform in China 


May 2012: 

AWireless Retail 
Partnership 
announced


June 2011:

Reached 100MM 
registered users
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1.  The registered user accounts are as of year / quarter end


2009-2011 CAGR: 
China: 85%


Overseas: 151%

Total: 103%


China 
 Overseas
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Strong Underlying Operating Metrics
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1.  The active user accounts and paying user accounts are average monthly numbers for the specified quarter
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Strong Underlying Operating Metrics 
(cont’d)


(MM)
 (MM)
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($MM)	


2009	
  –	
  2011	
  
CAGR:	
  178%	
  

21%	
  
76%	
  

China	
  Consumer	
   Overseas	
  Consumer	
  

Revenue


Other	
  

122%	
  

Enterprise	
  

3%	
  

35%	
  

51%	
  

14%	
  

44%	
  

45%	
  

11%	
  

43%	
  

46%	
  

12%	
  

41%	
  

37%	
  

12%	
  

10%	
  

Rapidly Growing Revenues
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39%	
  

47%	
  

Quarterly	
  Revenue	
  

14%	
  
43%	
  

44%	
  

13%	
   45%	
  

46%	
  

9%	
  

45%	
  

45%	
  

10%	
  

44%	
  

43%	
  

13%	
  

41%	
  

39%	
  

12%	
  

7%	
  

38%	
  

33%	
  

12%	
  

17%	
  

Rapidly Growing Revenues (cont’d)


($MM)	
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China	
  Consumer	
   Overseas	
  Consumer	
   Other	
   Enterprise	
  



6,125
7,079

9,215
10,324

12,607

15,040
16,806

80.4% 79.8% 81.2% 80.5% 78.9% 81.1% 78.8%

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

6,125 7,079
9,215

10,324
12,607

15,320
17,905

80.4% 79.8% 81.2% 80.5% 78.9% 76.7%
69.4%

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

1.  Non-GAAP figures, which exclude share based compensation. The percentage represents the non-GAAP gross margin and operating margin 


($’000)


NQ ex. NationSky Gross Profit(1)


(%)


($MM)	


Total Gross Profit(1)


(%)	


($’000)


Enterprise (NationSky) Gross Profit


(%)


280

1,099

19.9%
24.6%

2Q12 3Q12

Healthy Gross and Operating Margins
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1.  Non-GAAP figures, which exclude share based compensation. The percentage represents the non-GAAP gross margin and operating margin 


2,982
3,689

4,722 4,817
5,597

6,401 6,354

39.1% 41.6% 41.6% 37.5%
35.0%

34.5%
29.8%

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

2,982
3,689

4,722 4,817
5,597

6,548 6,817

39.1% 41.6% 41.6% 37.5% 35.0% 32.8%
26.4%

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

($’000)


NQ ex. NationSky Operating Profit(1)


(%)


($MM)	


Total Operating Profit(1)


(%)	


($’000)


Enterprise (NationSky) Operating Profit


(%)


147

463

10.5% 10.3%

2Q12 3Q12
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Healthy Gross and Operating Margins (cont’d)
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($’000)


Selling & Marketing Costs(1)
 General & Administrative Costs(1)
 Research & Development Costs(1)


($’000)
 ($’000)
(%)
 (%)
 (%)


1,385

899

1,347

2,403

2,764

3,375

4,736

18.2%

10.1%
11.9%

18.7%
17.3% 18.4%

16.9%

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

875

1,514

2,110

1,630

2,964

3,691

4,04211.5%

17.1% 18.6%

12.7%

18.6% 18.5%
15.7%

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

883
976

1,037

1,474

1,282

1,706

2,310

11.6% 11.0%
9.1%

11.5%

8.0% 8.5%
9.0%

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

1.  Non-GAAP figures excludes share based compensation. The percentage represents the non-GAAP operating expense as a percentage of total revenue
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Healthy Gross and Operating Margins (cont’d)




!3,101!!

!4,282!!

!6,996!!
!6,542!! !6,386!!

!7,127!!

!8,134!!

40.7%!

48.3%!

61.7%!

51.0%!

40.0%!

35.7%!
31.5%!

1Q11! 2Q11! 3Q11! 4Q11! 1Q12! 2Q12! 3Q12!

($’000)
 (%)


Non-GAAP (1) Net Income 


1.  Non-GAAP figures excludes share based compensation. The percentage represents the non-GAAP net margin
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Healthy Profitabililty
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3,389

4,595

6,024

7,090

8,660

9,473

10,861

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

($’000)	
  

Deferred	
  Revenue	
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High Visibility and Strong Cash Flow
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($’000)


Operating Cash Flow
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High Visibility and Strong Cash Flow 
(Cont’d)
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101 108 105 98

73
93

71

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

127
134 134 139

98

133
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1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

171 171 170
186

130

189
176

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

Domestic Receivable Days


Total Receivable Days


International Receivable Days
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High Visibility and Strong Cash Flow 
(Cont’d)
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Architecting Our Future

You have all seen elements of our  
strategy in pieces. 

15	
  

•  Bringing on new Partners like A Wireless , Phones4u, and Vox Mobile


•  Acquisition of companies like NationSky and Feiliu


•  Product expansion into new consumer products like Vault and Family Guardian


•  Joint Venture investment with MediaTek


•  New monetization capabilities like carrier billing and subscription billing.


•  Even new service offerings such as 3rd party developer enablement





But we haven’t articulated for you our strategic blueprint by which 

these strategic investments fit and how they apply to our business.
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Our Strategic Blueprint 
driving our annualized 
revenue run-rate from 
today at 100M, to 200M, 
to 500M. 



1.

2.


5.

[      ]
Introducing
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Trusted Security Focus

While building a global business


100.


How have we capitalized on the growth 
of mobile security globally?


What are the dynamics of our business?


What products have driven revenue and 

market growth?


What are the key success factors in our 

business?
2005 - 2012	
  



Subscription
Carrier Billing


Consumer Services
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Trusted Security to Trust Services


Publishing

Content


Data Sync


Admin

Mgmt.


Reporting

Analytics


Merchandising

Cloud


Open Storage
 UID
 Location


1: 100M Trusted Security


Mobile

Security


Apps	
  
&	
  

Services	
  

Pla[orm	
  
Enablers	
  

Mone=za=on	
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Intellectual Property


Broad IP Patent Coverage


68 Applications


8 Registrations
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Wide Range of Collaborations with Key Ecosystem Participants


Viral marketing


Online download


Third party payment processors


Wireless carriers and mobile payment service providers


Pre-installation


User Acquisition Channels
 Payment Channels


Retail
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From Trusted Security to Trust Services


Leveraging our strengths and doubling our revenue.


Broadening and deepening product 
categories in areas TRUST and 
introducing new services 


Extending and optimizing channels


Turning the lights on globally – rolling 
payment out globally.


Secure enterprise’s mobility evolution 
200.

2013 Focus	
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Building Trust with Consumers


 
FAMILY 

 
PRIVACY 

 
SECURITY 

Protects your mobile voice & data 
from malicious software (viruses, 
malware), phishing and call 
eavesdropping


Augments parenting and 
child’s safety . Build 
awareness, gain visibility, and 
provide controls about your 
children’s everyday activities.


Ensures your digital privacy 
through active control & on-
device encryption of your 
content & communications




Subscription
Carrier Billing


Consumer Services
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Trusted Security to Trust Services


Vault

Family


Guardian

Services


Consumer Services


Publishing

Content


Data Sync


Admin

Mgmt.


Reporting

Analytics


Merchandising

Cloud


Open Storage
 UID
 Location


Security

Module


Storefront

API


Licensing

Module


Monetization

MDM


Interface

User Profile


(Hissage)


1: 100M Trusted Security


2: 200M Trust Services


Mobile

Security


Mobile

Security


Device/

Content/


App

Mgmt.


Enterprise

Shield


Vertical

Solutions
 MMS


Retail

Checkout


Consumer Services
Enterprise 


Apps	
  
&	
  

Services	
  

Pla[orm	
  
Enablers	
  

Mone=za=on	
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Our Path from 1 to 2


100.
 200.


Product Diversification


Expanding our product offerings horizontally


Channel Expansion


Broadening distribution through retail, 
carrier, OEM, and direct 


Geographic Expansion


Scaling investments in US, Europe, and globally


Enterprise


BYOD drives opportunity




25	
  ©	
  2012	
  NQ	
  Mobile	
  US	
  Inc.	
  Proprietary	
  and	
  Confiden=al	
  

Consumer Channels and Reach

NQ Mobile consumer channels optimize both product discoverability and 


quality of exposure through the process of customer acquisition.  


Storefront	
  Distribu=on	
  

Carrier	
  VAS	
  

Retail	
  

Preload	
  

Insurance	
  Bundling	
  

Examples	
   Discoverability	
  

MED	
  

HIGH	
  

MED	
  

HIGH	
  

LOW	
  

Engagement	
  

LOW	
  

HIGH	
  

LOW/MED	
  

HIGH	
  

LOW	
  

Acquisi=on	
  

LOW	
  

HIGH	
  

MED	
  

HIGH	
  

LOW	
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The Potential of our Retail Model


• 150M smartphones sold in the US each year


• 60M (~40%) from independent retail


• ~20-40% NQ retail coverage


• 20% attach rate yields 2.4M sold units


• $24-$48M annually


26	
  

Every 1% of the US Smartphone retail 

market at an attach rate of 20% 

drives $1.2M in net revenue
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Global Monetization


Expanding global billing footprint.


~ 50 Countries	
  

~ 100 Countries	
  



© 2012 NQ Mobile US Inc. Proprietary and Confidential


Messaging and Retail


Attract, engage, interact.


Attract. 
May we have your attention?  

We have something for you.




Engage. 
Are you curious? 


This is what it does, and why it’s important to you.




Interact.


Are you interested? 


Here’s the next step. 
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Enterprise

Overview of NationSky


Founded in 2005 by Charlie Hou


NQ Mobile acquired majority stake in May 2012


Leader in China enterprise mobility services


• Over 1000 large and medium enterprise customers


Strong industry alliance and partnerships


• Partners include Apple, RIM, China Mobile, Mobile 

Iron, GEMA etc.


Cross platform proprietary expertise and IP in mobile 

enterprise services and software 


•  Solutions for iOS, Android, BlackBerry


• Mobile device/application Management


• Enterprise app/content distribution


Nation 
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Over 50% of the Fortune 500 in China 
are NationSky customers


��

	�

��

��

�


��

Banking


Brokerage


Insurance


Pharmaceutical


Manufacturing


Energy
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Products and Services


Legacy 
Enterprise IT


Mobility Infrastructure


Mobility Security Framework
Integration 
Framework


Mobility Application Enablement and Deployment
 Consulting and 
Management 

Services


Nation 

Nation 

Nation 
Nation 

Devices


•  Mobile data strategy 

consulting


•  Architecture design and 

deployment


•  Asset management


•  Training


•  Mobile device 

management


•  Mobile content 

management


•  Mobile application 

management


•  Insurance solution


•  Banking solution


•  Public service solution


•  Logistic solution


•  Enterprise app store


•  Enterprise content 

distribution


•  Push integration


•  Cross platform 

middleware


Manageability Services
 Security
 Industry Solutions
 Platform Integration Services
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NationSky Customer Engagement Model


Consul=ng	
  

Architecture	
  

Deployment	
  

Management	
  

Training	
  and	
  
Support	
  

Mobility Blue Print 

Adoption 
Methodology


Architecture Design

Integration Framework 
Design


Devices/Servers Procurement

Mobile Application Deployments

Appstore/Content Distribution 
Deployment

Industry Solutions


Mobile Device Management

Mobile Content Management

Mobile App  Management


Helpdesk and Support

E Learning and Training

Provisioning and Operation 
Support


Mobility as a Service


Software as a Service


Infrastructure as a Service
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Managed Mobility Services Outlook


 -   


 500 


 1,000 


 1,500 


 2,000 


 2,500 


 3,000 


 3,500 


 4,000 


2011
 2012
 2013
 2014
 2015
 2016


Forecast of Managed Mobility Services Market, Worldwide, 2011-2016 (M)
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Trusted Mobile Platform

Institutionalizing our strengths and scaling our platform


Further diversify TRUST service offerings.


Scaling globally.


Enabling 3rd party developers.




Leveraging NQ distribution to reach more 

customers, introduce new services, and maximize 

conversion at lowest customer acquisition costs.
500.

Future	
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Building from Trust Services  
to Trust Platform


•  Mobile Security and Trust Services 

remains a hallmark of our core 

business with expectations of 

continuous growth globally. 







•  Scale and globalization has required a 

proven and powerful mobile engine 

to power our Trust Services globally.


Discovery

Broad reach through multiple 
channels of exposure and distribution


Acquisition


Low marginal costs to acquire customers


Innovation

Rapid introduction of new trust services – 

Low marginal costs of development


Engagement


New levels of customer engagement through 
community and social tools


Monetization

Various methods of monetization – 

Access and usage.
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We have proven capabilities to acquire 

customers, engage them, and monetize


services globally.





We also have significant opportunity to do for 

others what we do for ourselves:  


Opening our platform to 3rd parties and help 

them leverage our core strengths.





Establishes a virtuous model that further 

improves our acquisition, engagement and 

monetization capabilities and further 

accelerates our growth.  











Why NQ Mobile


Monetization


Engagement


Acquisition

Tru

st P
latfo

rm



.
	
  
.
	
  
.

OPEN




Subscription
Carrier Billing


Consumer Services
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Trust Services to Trust Platform


Vault

Family


Guardian

Services


Safe

Browsing


SMS

IM


Email




(Hissage)




3rd Party


Apps/

Gaming




(Feiliu)


Merchant

Referrals




(Feiliu)


Consumer Services


Publishing

Content


Data Sync


Admin

Mgmt.


Reporting

Analytics


Merchandising

Cloud


Open Storage
 UID
 Location


Security

Module


Storefront

API


Licensing

Module


Messaging

(Hissage)


Community

Management


(Feiliu)


Social Graph

(Feiliu)


Monetization

MDM


Interface


User Profile

(Feiliu)


(Hissage)


Push

Platform

(Hissage)


Contextual

Search


Interest

Profile

(Feiliu)


Advertising

(Feiliu)


Virtual

Currency


(Feiliu)


1: 100M Trusted Security


2: 200M Trust Services


5: 500M Trust Platform


Mobile

Security


Mobile

Security


Device/

Content/


App

Mgmt.


Enterprise

Shield


Vertical

Solutions
 MMS


Retail

Checkout
Subscription
Carrier Billing


Consumer Services
Enterprise 
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Hissage Family


.
	
  
.
	
  
.

Full suite of messaging and push services across a broad range of devices.


HiSNS HiChat HiMail 

IP Based chatting 

and messaging 


SNS Aggregation 

and Multi-headed Client


Push Email for POP 



Exchange Document 
Attachments
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Feiliu is a leading mobile social platform in 

China that engages user in real-time online 

group activities, built upon unique interest 

communities including mobile technology, 

automobile, health care, entertainment, 

books, games and others.


•  Founded by Dr. Tony Ni in 2009


•  NQ Mobile invested in Feiliu in Feb 2010


•  NQ Mobile enters definitive agreement to 

purchase Feiliu on Nov. 13, 2012








Overview


!
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Market Leader in China


!

Mobile Social Platform


• Over 57M Registered Users


• Distribute over 400K Apps/games 


• 12M Monthly Active Users


• #1 mobile online grossing distribution 

platform on iOS in China (SinoMR 2012)
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Products and Services


!

Users


Advertisers


Developers


Social	
  
Community	
  

•  Interest based 
social graph


•  Sponsored 
download


•  Gaming 
monetization 
platform


•  Content sharing 
and download


•  Interest based 
communities


•  Virtual goods


•  Merchants goods 
recommendation


•  Promotion Rewards


•  Feiliu	
  AD	
  inventory	
  

•  Sponsored	
  
recommenda=on	
  

•  Merchant	
  inventory	
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Extended Partnerships


Ad Networks


Developers
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+
 !



Customer

Activation


Customer

Retention


Platform

Monetization


User

Engagement


Contextual

Service

Discovery


New Service Discovery


Distribution
 Recurrent 
Activation


Cycle


Acquisition

Funnel


New Unique Customers 


NQ Digital Distribution


NQ Channels


Feiliu Distribution


MediaTek Platform


•  Customer registration


•  Customer Profile


•  Family Services


•  Security Extensions


•  Safe Browsing


•  Gaming


•  Community/Social


•  Messaging


•  3rd Party 

Applications


•  Merchant Services


•  User Profile Creation/Update


•  Social Engagement


•  Monetization Profile


•  Referrals/Recommendations


•  Active community involvement


•  Direct billing

•  Carrier billing

•  Advertising

•  Virtual Currency

•  Virtual Goods

•  Retail Transaction


•  Marketing Offers

•  Application Credits

•  Credits for engagement 

•  Awards


•  Related services offers

•  Profile-based marketing

•  Community Discovery

•  Friend Referrals

•  Context based app/

service advertising


1	
  

2	
  

3	
  

4	
  

5	
  

B	
  

A	
  

Trust Platform 

Recurrent Activation Cycle




Discovery to Monetization to Discovery


Customer

Activation


Customer

Retention


Service

Monetization


User

Engagement


Service

Discovery


New Service

Discovery
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Trust Services to Trust Platform
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Family
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Safe
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Email
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Interface
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(Hissage)


Push

Platform

(Hissage)


Contextual

Search


Interest

Profile

(Feiliu)


Advertising

(Feiliu)


Virtual

Currency


(Feiliu)


1: 100M Trusted Security


2: 200M Trust Services


5: 500M Trust Platform


Mobile

Security


Mobile

Security


Device/

Content/


App

Mgmt.


Enterprise

Shield


Vertical

Solutions
 MMS


Retail

Checkout
Subscription
Carrier Billing


Consumer Services
Enterprise 



