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outstanding under this agreement.  For further discussion, see Note 5 "Financing Arrangements" in the Notes to 
Consolidated Financial Statements in this Form 10-K.

In January 2019, to fund the purchase price under the Jack Wolfskin Purchase Agreement, the Company entered into 
the  Credit Agreement with Bank of America, N.A. The Credit Agreement provides for the Term Loan Facility in an aggregate 
principal amount of $480.0 million, which was issued less $9.6 million in original issue discount. For further discussion, see 
Note 5 "Financing Arrangements" in the Notes to Consolidated Financial Statements in this Form 10-K.

During its normal course of business, the Company has made certain indemnities, commitments and guarantees under 
which it may be required to make payments in relation to certain transactions. These include (i) intellectual property indemnities 
to the Company’s customers and licensees in connection with the use, sale and/or license of Company products or trademarks, 
(ii) indemnities to various lessors in connection with facility leases for certain claims arising from such facilities or leases, 
(iii) indemnities to vendors and service providers pertaining to the goods or services provided to the Company or based on 
the negligence or willful misconduct of the Company, and (iv) indemnities involving the accuracy of representations and 
warranties in certain contracts. In addition, the Company has made contractual commitments to each of its officers and certain 
other employees providing for severance payments upon the termination of employment. The Company has also issued 
guarantees in the form of a standby letter of credit in the amount of $1.2 million as security for contingent liabilities under 
certain workers’ compensation insurance policies. 

The duration of these indemnities, commitments and guarantees varies, and in certain cases may be indefinite. The 
majority of these indemnities, commitments and guarantees do not provide for any limitation on the maximum amount of 
future payments the Company could be obligated to make. Historically, costs incurred to settle claims related to indemnities 
have not been material to the Company’s financial position, results of operations or cash flows. In addition, the Company 
believes the likelihood is remote that payments under the commitments and guarantees described above will have a material 
effect on the Company’s financial condition. The fair value of indemnities, commitments and guarantees that the Company 
issued during the fiscal year ended December 31, 2018 was not material to the Company’s financial position, results of 
operations or cash flows.

In addition to the contractual obligations listed above, the Company’s liquidity could also be adversely affected by an 
unfavorable outcome with respect to claims and litigation that the Company is subject to from time to time. See Note 12
“Commitments & Contingencies” in the Notes to Consolidated Financial Statements in this Form 10-K.

Capital Resources

The Company does not currently have any material commitments for capital expenditures.

Off-Balance Sheet Arrangements

The Company has no material off-balance sheet arrangements as defined in Item 303(a)(4)(ii) of Regulation S-K .

Item 7A.  Quantitative and Qualitative Disclosures about Market Risk

The Company uses derivative financial instruments to mitigate its exposure to changes in foreign currency exchange 
rates. Transactions involving these financial instruments are with creditworthy banks, including one of the banks that is party 
to the Company’s ABL Facility (see Note 5 “Financing Arrangements” in the Notes to the Consolidated Financial Statements 
in this Form 10-K). The use of these instruments exposes the Company to market and credit risk which may at times be 
concentrated with certain counterparties, although counterparty nonperformance is not anticipated. The Company is also 
exposed to interest rate risk from its credit facilities.

Foreign Currency Fluctuations

Information about the Company's foreign currency hedging activities is set forth in Note 17 “Derivatives and Hedging” 
in the Notes to Consolidated Financial Statements in this Form 10-K, which is incorporated herein by this reference.

As part of the Company’s risk management procedure, a sensitivity analysis model is used to measure the potential loss 
in future earnings of market-sensitive instruments resulting from one or more selected hypothetical changes in interest rates 
or foreign currency values. The sensitivity analysis model quantifies the estimated potential effect of unfavorable movements 
of 10% in foreign currencies to which the Company was exposed at December 31, 2018 through its foreign currency forward 
contracts. 
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