


In praise of fresh air

This year, we turn 110. We’re fine with growing old. We’re not fine
with growing stale. So, to celebrate, we’re going to throw open
the windows and let in some fresh air.

We’re rethinking and reimagining, and if we find that
we’ve picked up any bad habits over the decades, we’re
going to leave them far behind.

We’re simply going to treat people as we’d like to be treated
ourselves. Fair and square.

We won’t make anyone jump through hoops to get a good price.
We won’t fill mailboxes with junk. We’ll have great prices every
day and spectacular prices that last a whole month. And it won’t
stop there.

We’ll keep dreaming up new ways to make you love
shopping again, matching our calendar to the
rhythm of your life.

Because we’re not interested in being the biggest store or the
flashiest store.

We want to be your favorite store.




We're fine with growing old.
We’'re not fine with growing stale.




...If we find that we’ve picked up any
bad habits over the decades, we’re
going to leave them far behind.




We’re simply going to treat people as we’d
like to be treated ourselves. Fair and square




We want to be your favorite store.
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what were you thinking?




market share

market cap

revenue

profit

customers

3%

$5B

$5B

-$25M

25M

2001

3%

$8B
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$378M

150M

2010
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| believe the department store is the
#1 opportunity in American retail.
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it doesn’t have to be that way.
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“I give them two years before
they’re turning out the lights on
a very painful and expensive mistake.”
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what happened to the
department store?




PRODUCT PLACE

P

PRESENTATION

PRICE PROMOTION PERSONALITY
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cost

$10

2002

$10

2011
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$28.00

retail

$10

cost

2002

$10

2011
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$28.00

retail

$10

2002

$10

2011

43% change
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average retail

$15.80

2002

2011

43% change

1% change
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$36.00

retail price $2704

discount 60%

38%

average retail $15.48 $14.43

average cost $9.82 @= ——@ $9.05

2002 2003 2004 2005 2006 2007 2008 2009 2010 20T

Source: JCP internal data.
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>72%

of revenue at 50% off or more

31.8%

Discount rate regular price 20% 30% 40% 50% 60% 70% 80%

Source: JCP internal data. Note: Excludes Divisions 6 & 9




>75%

of revenue is in a 20% price band

31.8%

Discount rate regular price 20% 30% 40% 50% 60% 70% 80%

Source: JCP internal data. Note: Excludes Divisions 6 & 9




she knows the right price.




PROMOTION
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Clearance SALES
IN-STORE

WEEKEND EXTRA % SAVINGS
ONLINE

Loyalty programs JCP CASH

WEEKLY

Department specific

DAILY
CREDIT CARD OFFERS

COUPONS
HOURLY Bonus Buys

FREE SHIPPING
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590 4 99%

unigue
promotions

average number
of visits

% of times customer
ignhores us
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>%$1 Billion




It just doesn’t work.




PRICE

PROMOTION

PRODUCT

PRESENTATION

PLACE PERSONALITY
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PROMOTION

PRODUCT

PRESENTATION

PLACE PERSONALITY
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PROMOTION

PRODUCT

PRESENTATION

PERSONALITY
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PERSONALITY
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fair & square




fair & square
3 types of prices. that’s all. nothing complicated. nothing tricky.
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everyday

our regular prices, which are always great.
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month-long values

even better prices on the things you need now!
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best price

our lowest prices always happen on the
1st and 3rd Fridays of every month while they last!
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that’s it. simple. honest. fair & square.
that’s our commitment to you.
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fair & square
3 types of prices. that’s all. nothing complicated. nothing tricky.

everyday
our regular prices, which are always great.

month-long values

even better prices on the things you need now!

best prices

our lowest prices always happen on the
1st and 3rd Fridays of every month while they last!

that’s it. simple. honest. fair & square.
that’s our commitment to you.
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how do we know
where to set the pricing?




exactly where she told us.




2011
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2011













2011
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PROMOTION
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590

unique promotions




12

unique promotions













average number of visits
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12

average number of visits




PERSONALITY
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what is a brand?




a brand is a living business asset, brought
to life across all touchpoints which, if
properly managed, creates identification,
differentiation, loyalty, and value.
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iIconic brand marks
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retail iconic marks are
an exception.
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*MNOCYS

Olaomingdaless

BED BATH &
BEYOND>»

MUJI

MEDR &

KOHLS

expect great things

SEAIS
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*MOCYS  Beverms

ola>mingoales jﬂ Sedls

KOHLS @
expect great things
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jcpenney
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dokie romper
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hi, sailor

Text BOY2 to JCP365 (527365) to
purchase Message and data rates
may apply.

HELP forhelp and STOP o an

m february carter's cardigan sef
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$30 everyday

ﬂ february s-¢

$22 everyday

$90 everyday bucke

tbag

Nope, you're not dreaming—the days are
getting longer. So what’s the best way to
ease into spring? A colorful blouse or new
handbag oughta do the trick.

suJoqgie|a zn

4
Aauuadof 3e AjPAISN|OXD

4 | jcp.com we're up all night
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The Saturdaf Evening

POST

August 27,

| WAS A PRISONER OF SILENCE
lyalini:lerlﬂ-lu}ﬂishln

HOLLYWO0D'S HAI;DEST MAN

ByDean Jennings

© SEPS licensed by Curtis Licensing Indianapolis, IN. All rights reserved
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The Saturda Evening | WAS A PRISONER OF SILENCE

) \‘ r ‘ Iyalinislef Wlftos_l_llit Voice
K 2 HOLLYWOOD'S HARDEST MAN
) By Dean Jennings

August 27,1955 - /5¢

deck the back deck
hide the snow pants
sayonara cabin fever

it’s time to spring

march is madness without jcpenney

available in stores March 1
icp.com/march

© SEPS licensed by Curtis Licensing Indianapolis, IN. All rights reserved.
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The Saturday Evening

POST o

Better Than Ours?

September 12,1959 - /5¢

© SEPS licensed by Curtis Licensing Indianapolis, IN. All rights reserved
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The Saturday Evening

POST s -

September 12,1959 - /5¢

Better Than Ours?

© SEPS licensed by Curtis Licensing Indianapolis, IN. All rights reserved.
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great brands have
great partners.
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fair and
square.
everyday prices month-long values

3 klnds Of priCIng- no need for coupons. the best stuff of the

I no weekend sale. month on sale for the
red, white and blue. red prices mean great entire month. just look

prices, everyday. for the white price.

1 happy return policy.
any item, anytime, anywhere.
it’s that simple.

best prices

mark your calendars,
every first and third friday
we mark it way down. on
february 3rd and 17th, see
it in blue, and grab it quick!

@ | jep.com we're up all night
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m february ﬁ february $4 everyday $18-$20 everyday m february $13 everyday
misses’ made for life jacket twin comforter set home expressions bath towel misses’ bisou bisou swimwear women'’s gold toe sock 6-pack outdoor pillow

everything’s coming up

spring

$20-$25 everyday $20 everyday $14 everyday $75 everyday $20 everyday

men's . ferrar shirt or tie juniors' olsenboye blouse mixit bracelet men's nike shoes pillow pet

february $14-$20 everyday $130 everyday $17 everyday $50 everyday february

men's st. john's bay polo floppy hat or thong sandal rachael ray 10-pc. cookware set juniors' arizona shirt liz claiborne handbag turquoise cuff bracelet

~ | jep.com always a bright idea
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15 R B eorr i
february
women’s gold toe sock 6-pack

$20-$25 everyday $20 everyday $14 everyday $75 everyday

men's . ferrar shirt or tie juniors' olsenboye blouse mixit bracelet men's nike shoes

everything’s coming up

spring

m february $14-$20 everyday $130 everyday $17 everyday $50 everyday
men'’s st. john's bay polo floppy hat or thong sandal rachael ray 10-pc. cookware set juniors' arizona shirt liz claiborne handbag

$13 everyday

outdoor pillow

$20 everyday

pillow pet

february

turquoise cuff bracelet

~ | iep.com always a bright idea
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E february m february $4 everyday $18-$20 everyday m february $13 everyday
misses’ made for life jacket twin comforter set home expressions bath towel

misses’ bisou bisou swimwear

3

women's gold toe sock 6-pack outdoor pillow

everything’s coming up

’ spring

$20-$25 everyday $20 everyday $14 everyday $75 everyday $20 everyday

men's . ferrar shirt or tie juniors' olsenboye blouse mixit bracelet men's nike shoes pillow pet
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m february $14-$20 everyday $130 everyday $17 everyday $50 everyday february 'E'
men'’s st. john's bay polo floppy hat or thong sandal rachael ray 10-pc. cookware set juniors' arizona shirt liz claiborne handbag turquoise cuff bracelet §

g
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E february
misses’ made for life jacket

$20-$25 everyday

men's . ferrar shirt or tie

m february
men'’s st. john's bay polo

E february
twin comforter set

$20 everyday

juniors' olsenboye blouse

$14-$20 everyday

floppy hat or thong sandal

$4 everyday

home expressions bath towel

$14 everyday

mixit bracelet

$130 everyday

rachael ray 10-pc. cookware set

-~

W NG,
$1e-s20 veryday $‘|3 eve ryd ay

outdoor pillow

$75 everyday $20 everyday

men's nike shoes pillow pet

$17 everyday $50 everyday february

juniors' arizona shirt liz claiborne handbag turquoise cuff bracelet

~ | iep.com always a bright idea
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sweaters

showing items: 1-24 of 573 items per page: 24 | 96 12345..24»
sort by: Featured | Price

our top sellers

A®L

$19 everyday february $12 best price $29 everyday
Worthington® Turtleneck east5th® Turtleneck Briggs® V-neck Worthington® V-neck
% %k ke k(25 reviews) % % %k %k Kk (25 reviews) % %k k& k(25 reviews) ONLINE ONLY

ALSO IN STORES
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sweaters

showing items: 1-24 of 573 items per page: 24 | 96
sort by: Featured | Price

$19 everyday |
Worthington® Turtleneck

Ty

$19 everyday february
Worthington® Turtleneck east5th® Turtleneck
% % %k %k Kk (25 reviews) % %k %k ok K (25 reviews)

ALSO IN STORES

12345.. 24

17—
SN EE EE =
HEE O

$12 best price $29 everyday
Briggs® V-neck Worthington® V-neck
% %k %k k Kk (25 reviews) ONLINE ONLY
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sweaters

showing items: 1-24 of 573 items per page: 24 | 96 12345..24»
sort by: Featured | Price

$19 everyday - february |
Worthlngton® Turtleneck east5th® Turtleneck

AP

$19 everyday february $12 best price $29 everyday
Worthington® Turtleneck east5th® Turtleneck Briggs® V-neck Worthington® V-neck
% % % %k K (25 reviews) % % %k & k(25 reviews) % % % k K (25 reviews) ONLINE ONLY

ALSO IN STORES
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sweaters

showing items: 1-24 of 573 items per page: 24 | 96 12345..24)»

sort by: Featured | Price

$19 everyday february $12 best price
Worthington® Turtleneck =~ east5th® Turtleneck  Briggs® V-neck

$19 everyday february $12 best price $29 everyday
Worthington® Turtleneck east5th® Turtleneck Briggs® V-neck Worthington® V-neck
* %k Kk Kk Kk (25 reviews) % %k Kk ok Kk (25 reviews) % Kk %k ok Kk (25 reviews) ONLINE ONLY

ALSO IN STORES
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1 happy return policy.

any item, anytime, anywhere.
it’s that simple.
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jep it’s
best
price

friday.

March down every 1Ist and 3rd
Friday. Just look for the blue.
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this
friday’s
a big
deal.

The blue price means
it’s the best. And every
first and third Friday,
the best stuff is moved
to its best price.

February 17th marks
the third Friday of the
month, so hurry in
before all the goods
are good and gone.
Only at jcpenney.

jep
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homestore beddingsbath women men juniorssquys kids baby shoes handbags+accessories jewelryswatches toys best prices

its
best

price
riday.

Our lowest prices happen the
1*t and 3" Fridays of every month.

shop best prices »

& 2 share store locator »
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PROMOTION
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SHOP 4AM'-11PM FRIDAY, NOWEMBER 28

5 days to save! JCPen al= -my

, Awedaysobrdey START SMART
T & DOORQUSTERS!“
november — AAM-TENLONLYL S0
20&21 : S

associate appreciation event!

plus 25% off

all jcp.com items

RED Z@N
clearance

50-80:%

plus an extra

<0upon In storo & op.com
or extrn 3% off
home and kigage

rcelyopenedcereeystors

open friday til 10pm
saturday S9am-10pm

use our associate dlscount' 1 50/0
2 @ ﬁ
smngrahn optical &

baby , elects ,
almost everythmg in our stores ;‘aa!.g?;al o et

i & matiresses, smal
and jcp.com” appliances and outiet stores

see back Ifogs ngs pass

choose your way to shop & save

&
doorbusters!

cash

Jcpfastcam

C

255490 20 30

pfa

our gift to you...

1)

a store purchase
totaling *10 or more
octobar 25 - december 31

good on regular, sale
and clearance iloms

no exclusuons'

JCPenney starts 4am friday:

fnday doorbusters

AFTER

THANKSGIVING bigl buys while they last!

SALE

am-1pm only

JCPcash!

on-the-spet

red zone clearance

family sweaters

AKepuow 3 Aepuns doys
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>%$1 Billion
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tine’s
day

fair and
square
begins now

best price

best price

Scan this QR code
with your smart
device to get an
interactive view

of what’s in store
for February.
Jjcp.com/february
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fickle february
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fiékle february

- [ B s

$20 everyday

olserboye blouse

mens st johns bay polo floppy hat or thong sandal

m february $14-$20 everyday

$4 everyday

home expressior

$130 everyday

rachel ray 10-nc. caokware set

$75 everyday

$17 everyd:

. [

" M everything’s coming up

$50 everyday

Iiz daiborne handoag

february
turauoise cuff bracelet

@ | jep.com we're up all night
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fickle february
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fickle february
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puppy love

february $9 everyday 2 or more $6 each $20 everyday

liz claiborne ring ambrielle lace boyshort . ferrar shirt

$30 everyday $10 everyday $10 everyday

petal pillow godiva truffie heart-shaped whisk

$30 everyday

qirls’ dress

B3 february m
ambriele chemise

& | Jep.com always plenty of parking
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sweet on her

o | fep.com your schedule is our schedule
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top? Simp
$35 everyday

$35 everyday

>
B
3
2
H
2
3
n
"
@

$130 everyday | ferrar sui

shop on your time jep.com | 13

140




141




-l

142




2w $6 everyday

| ep.com shop on your time.
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$15-20 everyday arzona shorts
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Lizclaibor
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PRESENTATION
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shops work.




Nawcdein,
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design opportunity
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month by month,
shop by shop.




2012

new shops

total shops
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PRODUCT
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Li2 claiborne:
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family room

red zone
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services

products
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main street

town
square

216




products

town
square

216




products

services

216




products

services

(under wraps)
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PERSONALITY PRICE

PROMOTION

PRODUCT

PRESENTATION
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PROMOTION

PRODUCT

PRESENTATION
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fair &
square

217




fair &
square
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fair &
square

PRESENTATION
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fair &
square

217




fair &
square

217




fair &
square
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fair &
square

february

218




fair &
square

february

spring
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fair &
square

february

spring fall
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fair &
square

february

spring

fall

town square

2013

218




fair &
square

new design

february spring fall 2014

218




fair &
square

complete

february spring fall 2015

218




every journey begins
with a first step.









