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Key performance indicators

Turning our strategic
priorities into tangible
performance indicators

We measure our success by tracking key performance indicators that reflect
our strategic, operational and financial progress and performance. These drive
internal management of the business and our remuneration.

Leading Gigabit networks Vodafone Business [l Emerging Consumer

Mobile data growth and
Mbps

network quality

The growth of Group data traffic over

our network and proportion of data

European owned NGN coverage and strategic partnerships’

million marketable households passed

To meet the growing demand for NGN
fixed and converged services we aim

sessions delivered at high-definition 2 ! 20 to continually optimise our NGN reach
(HD’) quality (i.e. exceeds 3 Mbps). and penetration. On a pro forma basis
65 63 for Liberty Global's assets, we will cover 7
51 122 million marketable households. 5
This comprises of 54 million households - %
on-net, and 9 million through strategic
partnerships, and a further 59 million via
wholesale access terms.
5 5 B On-net M Strategic partnerships
D AeEmgenin U ?P?\aotr?s:is’d‘?:dg’i\g?nﬁy) 2017 2018 2019 Liberty Global assets 2017 2018
Broadband and converged consumer customers' Mobile contract churn
million %
We aim to rapidly grow our fixed 178 18.8 We are focused on deepening the 156 159
broadband customer base through - customer relationship with our
market share gains, and drive 134 existing customers, in order to grow
convergence across our fixed and - revenue and lower churn. By growing
mobile customer base. During the our converged customer base, we are
year, we added 719,000 broadband seeing a clear reduction in mobile
customers, including 1.5 million 53 .9 contract churnin Europe, which
NGN customers, and 1.1 million 37 isnow at arecord low.
converged customers.
M Broadband M Converged consumer customers 2017 2018 2019 2017 2018
Fixed as a percentage of Business service revenue loT SIM growth
% million
Our core European mobile business 30 32 We are a market leader in the rapidly
continued to face ARPU pressure 29 growing Internet of Things (loT") 68
reflectingongoing prige compgtitiqn. segment offering a diverse range
As aresuit, we are seeking to diversify of services to our Business customers 52
into fixed and business related services including managed IoT connectivity,
to offset this pressure. In fixed, we see automotive and insurance services,
@ S'QE'ﬂC?]”t oppor:tunltykto teke smart metering and health solutions.
]Enar 3\3 ;Natreé‘a[s)"[\‘ EOMEHELMEYES This year we grew [oT SIMs on our
fom 0 : network by 24.1% to 85 million.
2017 2018 2019 2017 2018
Data and 4G data users* M-Pesa customers
million million
68% of our Emerging markets’ M-Pesa our African payments
customers use data services today. - 24 platform continues to see 350
To monetise our network investment, > rapid adoption with customers 295
we aim to grow the number 66 growing by 13%in the last year.
of customers using smartphones which Additionally our custorer
supports data usage and the migration relationship continues to deepen
to 4G services. Smartphone customers it nEwsErvieEssueh sE BB eSS
grew 13.0%to 71 million customers payments, financial services and
) o ,
and 4G penetration grew to 34%. > 28 N A——
M Datausers M 4G customers 2017 2018 2019 2017 2018

Notes: 1 Includes VodafoneZiggo.

2 Excluding the impact of one-off settlements.

3 Excluding theimpact of UK handset financing. 4 Excluding JVs and associates.
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Changes to KPIs this year

Overview
Strategic Report
Governance
Financials

Other information

We have updated some of our KPIs to more accurately reflect our strategic priorities.

New KPIs
— European mobile contract churn

— European net operating expenses reduction
— Emerging Consumer data and 4G data users

— M-Pesa customers

Financial performance

The Group achieved its financial guidance for the year, as good growth

in most markets offset increased competition in Spain and Italy and

headwinds in South Africa. As a result, we achieved the mid-point of our

original guidance for 1-5% organic EBITDA growth, growing 3.1%%°

in the year. This was supported by a net reduction in operating expense

in Europe and common functions of €0.4 billion. We also delivered

€5.5 billion of free cash flow pre-spectrum at guidance FX rates

(€5.4 billion on a reported basis).

Organic service revenue growth
)
%

Growth in revenue demonstrates our

19
ability to grow our customer base
and/or ARPU. This year we continued
to grow revenue despite tough

competition in Italy and Spain. Overall,
we delivered organic Group service
revenue growth of 0.3%23 in the year.

2017

Organic adjusted EBITDA growth
%

Growth in adjusted EBITDA supports

our free cash flow which helps fund 538
investment and shareholder returns.

Our adjusted EBITDA grew organically

by 31%?23 this year and consequently

the Group’s adjusted EBITDA margin

improved by 0.5 percentage points

t031.1% %5.

2017

Free cash flow pre-spectrum growth
%

Cash generationis a key driver

of long-term shareholder returns.

On a guidance basis, we delivered 41
€5.5 billion of free cash flow pre-

spectrumin the year, or €5.4 billion

pre-spectrum on a reported basis.

M Reported M Guidance basis 2017

2,023

2018

6.523

2018

54

2018

0523

2019

Si2

2019

55

2019

KPIs removed
— 4G customers

— Average smartphone data usage per customer in Europe
— Consumer mobile net promoter score

— Grow adjusted EBITDA faster than service revenue

Paying for performance

The incentive plans used to reward the performance of our Directors
and our senior managers, with some local variances, include measures
linked to our KPIs. This year while we performed in line with our free cash
flow target, our service revenue, EBIT, customer appreciation, and TSR
performance was below target and therefore the Group’s annual bonus
was lower this year.

@ Read more on rewards and performance
in the Remuneration Report

European net operating expenses reduction
€bn

We are targeting a net reduction 0.4
of over€1.2 billionin operating

costs in Europe (including common 03
functions) on an absolute organic basis

by FY21, compared to FY18 levels.

We expect to achieve this through the

transformation of our operating model

by being Digital ‘First, Radically simpler,

and Leveraging Group scale. .

2017 2018 2019

Organic adjusted EBIT growth
%

Adjusted EBIT is an important indicator 2547
of profitability and returns for the Group.
Ourorganic adjusted EBIT grew by 94% 23
principally driven by adjusted EBITDA
growth and lower D&A.
9.4%

2017 2018 2019

Dividends per share
eurocents

The ordinary dividend per share 1477 1507
continues to be a key component
of shareholder return.

Our new dividend policy will enable 900

us to rebuild our financial headroom
while providing investors with
asustainable, progressive dividend.

2017 2018 2019



	Vodafone Group Plc Annual Report 2019
	Contents
	Overview
	Our strategic framework
	Chairman’s statement
	Our purpose
	Highlights of the year

	Strategic Report
	Our business at a glance
	Key trends shaping our industry
	Our business model
	Chief Executive’s review
	Our strategy
	Key performance indicators
	Chief Financial Officer’s review
	Our financial performance
	Financial position and resources
	Sustainable business
	Our people and culture
	Risk management

	Governance
	Chairman’s governance statement
	Board leadership and company purpose
	Division of responsibilities
	Board of Directors
	Executive Committee
	Board activities
	Engaging with our stakeholders
	Induction, development and evaluation
	Nominations and Governance Committee
	Audit and Risk Committee
	Remuneration Committee
	Remuneration Policy
	Annual Report on Remuneration
	Our US listing requirements
	Directors’ report

	Financials
	Reporting our financial performance
	Directors’ statement of responsibility
	Audit report on the consolidated and Company financial statements
	Consolidated income statement
	Consolidated statement of comprehensive income
	Consolidated statement of financial position
	Consolidated statement of changes in equity
	Consolidated statement of cash flows
	Notes to the consolidated financial statements
	1. Basis of preparation
	2. Revenue disaggregation and segmental analysis
	3. Operating (loss)/profit
	4. Impairment losses
	5. Investment income and financing costs
	6. Taxation
	7. Discontinued operations and assets and liabilities held for sale
	8. Earnings per share
	9. Equity dividends
	10. Intangible assets
	11. Property, plant and equipment
	12. Investments in associates and joint arrangements
	13. Other investments
	14. Trade and other receivables
	15. Trade and other payables
	16. Provisions
	17. Called up share capital
	18. Reconciliation of net cash flow from operating activities
	19. Cash and cash equivalents
	20. Borrowings and capital resources
	21. Capital and financial risk management
	22. Directors and key management compensation
	23. Employees
	24. Post employment benefits
	25. Share-based payments
	26. Acquisitions and disposals
	27. Commitments
	28. Contingent liabilities and legal proceedings
	29. Related party transactions
	30. Subsequent events
	31. IAS 18 basis primary statements
	32. Related undertakings
	33. Subsidiaries exempt from audit

	Other unaudited financial information
	Company statement of financial position of Vodafone Group Plc
	Company statement of changes in equity of Vodafone Group Plc
	Notes to the Company financial statements
	1. Basis of preparation
	2. Fixed assets
	3. Debtors
	4. Other Investments
	5. Creditors
	6. Called up share capital
	7. Share-based payments
	8. Reserves
	9. Equity dividends
	10. Contingent liabilities and legal proceedings
	11. Other matters


	Other information
	Shareholder information
	History and development
	Regulation
	Alternative performance measures
	Form 20-F cross reference guide
	Forward-looking statements
	Definition of terms
	Selected financial data




