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rorwzrd Looking Staterments

In this chart presentation and in related comments by General Motors’ management, we will use words like

“{-_‘,(p{-_‘ct, s I," “projﬁct’” o 12N

2 NS

nlan,” “goa vriorities,” “target,” “intend,” or “potential,” to identify forward-looking
statements that represent our current judgments about possible future events. We believe these judgments are
reasonable, but GM’s actual resuits may differ materially due to a variety important factors.

Among other items, such factors might include: our ability to achieve reductions in costs as a resuit of the
turnaround restructuring, heaith care cost reductions and an accelerated attrition program, to realize
vroduction efficiencies and to implement capital expenditures at [evels and times planned by management; the
pace of product introductions and mariet acceptance of our new products; changes in the competitive
environment and the effect of competition in our markets, including on our pricing policies; the final resuits of
investigations and inquiries by the SEC and other government agencies; changes in relations with unions and
employees/retirees and the legal interpretations of the agreements with those unions with regard to
employees/retirees; our ability to complete the timely sale of 3 51-percent controlling interest in GMAC and the
effect of that sale on the resuits of GM’s and GMAC’s operations and liquidity; labor strikes or wori stoppages
at GM or its key suppliers such as Belphi Corporation or financial difficuities at those key suppliers; negotiations
and bankruptcy court actions with respect to our relationship with Delphi; and price increases and shortages of
fuel.

The most recent annual reports on Form 10-iCand quarterly reports on Form 10-Q filed by GM and GMAC
provide information about these factors, which may be revised or supplemented in future reports to the SEC on
those forms or on Form 8-iX. We caution investors not to place undue reliance on forward-looking statements,
and do not undertaie any obligation to update publiciy or otherwise revise any forward-looking statements,
whether as a resuit of new information, future events or other such factors that affect the subject of these
statements, except where expressly required by law.
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Gloozal Econornic Ovarviayy

1 Global econornic e,<r).m,|on axpactad to slow as nign oil
orices and rmonetary tigntening begin to restrain dernand

4 \Western Eurone’s recovery is still on track

— Econorny is on solid footing despite headwinds
_| /-\si:u-P:lriﬁ 'r:ns r@g'lin-ﬂd s0rne growth rnornenturn, sorme
— rligh oil prices and policy tightening are expectad to darnpen
dornestic dernand

1 Latin Arnarican econornias continue to grows fO.)'I.;"Ij
-

The nace of growth in the U.S. econorny is modearating

— rligh gasoline prices, cooling housing rmarket
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Glooal Indusiry Volurme and Revenuz Trand

4 While overcanacity and cornpetitive ressure will
continue, 2005 - 2010 global volurne and revenue
axpected to grow by 15% and 31%, respectively
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erall Europezan Warket Ovservations

curopean industry fundarnentals
uncn:mg:*d V5. 2005
— Excass canacity, cornoetitors rmoving footorint to east

L
I

'I

— Continuing price cornorassion
— Matarial cost neadwind

34

Mi<” oressures continue

- Increaying volurne in low-rnargin ermerging rmarikets
— Segrent growin at low-2nd and orerniurn

(‘L‘

4 Rege Iai_'Jf//r)Ollf'/ pressures continy
to drive costs
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Europezn Indusiry 2002-2005

Zrzrging Naric2is Lead Ragional Darnand Grovrin

Market figures may not add tototal duetorounding | | | | | []
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GIMIE Mariet Snare = Total Europe
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GMIE Turnzrouncd Scarus

a ey Plan Elerments:
— Target: Fleadcount reduction of 12 000 by end-2007

= Labor negotiations to irprove plant and worlforce
flexibility

— Initiatives to drive revenue and margin imoroverneant

4 Progress To-Dzte:
— rleadcount reduction outlooic on-tracic
11,600 confirmed, ranaging rernaining senarations
— Costiracking to r)I.m
— Labor negotiztions successiul

— Paybaci of separation Orograrm on-traci
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GIE Turnzarount

Ravznuz/Contrivutjon 1aryin

J Irnoroverments in quality of sales

— Retail vs. fleet sales rmix
tecting rnargins via multi-brand strateqy

Dre)
4 Growtn in 2merging raricets: Russia and
Central & Eastern Europe

4 Growin via ¢ r)errollo renawal and exoansion
— New generation Astra closing gap with Golf
- R
— Next generation Corsa launch in Q3

(T.‘

freshed Saab nortfolio achieving record volurnes for Saab

— Re-entering growing, high rargin SUVY segrment
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, 'y ! - ' L r). " y | r) L r)
Growin: Nevy Product Bagins to Boosi SANS
A3 Ouior 15 Countrizs Witn Positive Pariormanc2 vs. 1TD 2005
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-~ - - = & ) J‘ 19 ) = '-l‘ 1 &
GMIE Turnaround = Additionzl St203
Coniinuing Optirnization of GIYIE Cosi Fovivrini

4 Manufacturing

— Ellesrere Port, Ui = Astra snift reduction

L’

5t Pet erJ_)llrg Russiz —News assermbly plant
— Azarnbuja, Portugal — Cornbo consolidatior

4 Ongoing shift of suoplier footorint 2astwards
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GINLAXNM] Resulis

2005
H12006  HL2005 | O/(U) 2005
Adj. Net Incorne (sMillions) 212 50 1595

Key Strategies:

m Execute GM Brazil revitalization plan

m Grow engineering capability in region
m Leverage leadership position throughout South America

m Take advantage of continued growth in Middle East and South Africa

.
13
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OMIAP Results

2006
H12006  H12005 | O/(U) 2005
Adj. Net Incornea (sMillions) 248 253 (5)

Key Strategies:

m Grow leadership position in China
m Grow in India and ASEAN
m Execute GM Holden turnaround

Leverage GMDAT product development capabilities and integrate
with GM family
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GIINA Resulis

2005
H12005  H12005 | O/(U) 2005
Adj. Net Incorme (Millions) (547)  (2,530) 2,103

GMNA Turnaround Plan

m Raise the bar on execution of new products
m Revitalize sales and marketing strategy

m Intensify our focus on cost and quality

Address health care/legacy cost burden
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U,5. Fuel Prices Declining Again
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Addressing Fuel Price Risks

aStrong fuel econorny story
— More rnodels than any other manufacturer that geat
30 MPG nighway
Arindustry leaderin ES5 flexiole tuel vanicles
AN INAUSTry lezder In F35 Tledinle tugl venicles
— Nearly 2 rillion GIM venicles already on the road

a1 Creative nyorid strateqgy

— Low cost Saturn VYUE Greer
nyorid in 2007

Line in 2005, two-rnode

O

a1 Significant orograss |

n fuel cell tecnnology
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GMINA Turnzarouned = Cost Aetions

Steady Cadznce of Turnaround Actions

¢

Q
(v
~
(L
S\-!
=
s

ct 2005: GM/UAW retire care agrearment reachad

Nov 2005: Manufacturing canacity actions announcad

Feb 2006: U.S. salaried retiree nhealth cara ravisions
reb 2006:  Sharad sacrifice actions

Mar 2006: U.3. salaried pansion plan ravisions
Mar 2006: GM/UAW/Delphi accelerated atirition announcareant

Jun 2006: GM/UAW/IUE acceleratad atirition rasults
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S98 Structural Cost Reduction®
Avvrosimataly 558 in 2005 CY

Cash Savings of Approximately $5B -- Non-cash Savings Represent
Additional Long-term Risk Mitigation to Balance Sheet

*GMNA Average A mmmmmaﬂ accounted for in Corp Sector
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‘1

Gloozl Autornotive Struciural Cosé Targai

Key Enablers

m Manufacturing capacity, efficiency, footprint
m Global product development
m Continued progress on legacy costs

m Efficiency in salaried heads, marketing costs, etc.

m Revenue growth
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G Liquicdity and Risk Managerment

Liquidity Actions Balanca Sh22t Risic lanag2ma2nk

Sale of Frl 50.38 a4 UAW Flealth Care Agreerment
Sale of Suzuki $52.08 d Salariad rFlealth Care
~ . R Revisions
Sale of Isuzy 50.38 e
- . .. _ d Salaried Pansion Ravisions
Sala of 51% GMAC 514,08 7

.. . U Jd Exacution of GM-UAW-Dealohi
Dividend Cut 20.58/yr o ] ¥

ALTrition Prograrm
Ravolyar 54.68

Current Automotive Liquidity Strengthened to $22.9B
H1 2006 Operating Cash Flow Improved $4.3B vs. H1 2005
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aman N O i r).? i &
Nezr-Tarrm Priorities
4 Resolution of Delohi rernains too oriority
4 Cornolete Renault/Nissan evaluation

d Implernentation of GIM/UAW/Delphi attrition prograrn
in Nortn Arnerica

a Proceed toward closing GMAC transaction

P - - ’ ,) -~
a Execute ey nroduct [aunches
GMNA: rull-size Pickups, Crossover Utilities, Saturn Aura
GME: Opel Corsa and Antara, Cadillac BLS

GMLAAM:  Large Utilities; Chevrolet Celta sedan, Aveo, Sparicand
Captiva; Flurnmer i3 and Cadillac s R

GMAP: rloldﬂn Commodore, Chevrolet Captiva and Aveo,
Buick LaCrosse
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Looiting Anead

1 Sejze _)IJI.)OFELII’II"I'-‘S to rnore efficiently source on
a global basis

a Structural cost actions gaining traction, but
onportunities rerain

a1 Continue restructuring business for long-terrm
cornpetitiveneass

a4 Continue to focus on strenginening the balance snheet

f

U
(v

a4 Revenue/contribution rargin are ey to turnaround
going forward
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