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This presentation does not constitute an offering to purchase or sell securities of Strauss Group Ltd. (the “Company”) 

or an offer for the receipt of such offerings. The presentation's sole purpose is to provide information. The information 

contained in the presentation and any other information provided during the presentation (the “Information”) does not 

constitute a basis for investment decisions and does not comprise a recommendation, an opinion or a substitute for the 

investor's sole discretion. The Information provided in the presentation concerning the analysis of the Company's activity 

is only an extract, and in order to receive a complete picture of the Company's activity and the risks it faces, one should 

review the Company's reports to the Israel Securities Authority and the Tel Aviv Stock Exchange. The Company is not 

liable, and will not be held liable, for any damage and/or loss that may be caused as a result of use of the Information.  

The presentation may contain forward-looking statements as defined in the Israeli Securities Law, 5728-1968. All 

forward-looking statements in this presentation are made based on the Company's current expectations, evaluations 

and forecasts, and actual results may differ materially from those anticipated, in whole or in part, as a result of different 

factors including, but not limited to, changes in market conditions and in the competitive and business environment, 

regulatory changes, currency fluctuations or the occurrence of one or more of the Company's risk factors. In addition, 

forward-looking forecasts and evaluations are based on information in the Company’s possession while preparing the 

presentation. The Company does not undertake any obligation to update forward-looking forecasts and evaluations 

made herein to reflect events and/or circumstances that may occur after this presentation was prepared.   

.   

 

Disclaimer 
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In addition to reporting financial results in accordance with generally accepted accounting principles (GAAP), the 

Company provides non-GAAP operating results which include the results of jointly controlled entities as if they were 

proportionately consolidated. Strauss Group has a number of jointly controlled companies: the Três Corações joint 

venture (3C) - Brazil (a company jointly held by Strauss Group (50%) and by the São Miguel Group (50%) in Brazil), 

Sabra Dipping Company (a 50%/50% JV with PepsiCo in the U.S. and Canada), Strauss Frito-Lay Ltd. (a 50%/50% JV 

with PepsiCo Frito-Lay in Israel) and PepsiCo Strauss Fresh Dips & Spreads International (a 50%/50% JV with PepsiCo 

outside the U.S. and Canada)(1). 

In addition, non-GAAP figures exclude any share-based payments, mark to market of commodity hedging 

transactions as at end-of-period, other expenses or income and taxes referring to these adjustments.  

Company Management believes that these measures provide investors with transparency by helping  to illustrate the 

underlying financial and business trends relating to the Company's results of operations and financial position and 

comparability between current and prior periods. Management uses these measures to establish and monitor budgets 

and operational goals and to evaluate the performance of the Company. Please see the GAAP to non-GAAP 

reconciliation tables in the Company's MD&A Report for a full reconciliation of the Company's GAAP to non-GAAP 

results.  

GAAP to Non-GAAP Reconciliations 
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(1)  In Q2’15 the subsidiary Strauss Water signed a series of share exchange and transfer agreements with companies of the Haier Group, as well as a joint venture 

agreement, with the aim of restructuring the Haier Strauss Water joint venture in China. The change in respect of the above agreements was reflected in the non-

GAAP reports commencing in the third quarter of 2015. For further information, see Note 12.6 to the Consolidated Financial Statements as at December 31, 2015. 



Gadi Lesin 
Strauss Group C.E.O. 
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Tech Enabled  
Innovation 
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Investments for Sustainable Growth 

Shoham Virginia Hummus 
Plant Expansion 

TRES 



49%

21%

4%
4%

13%

Significant Costs Reductions Across the Group in 2015 
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Material Costs: 

• RM technology in Confectionaries 

• Reduced packaging costs in Dairies 

• Waste Reduction in Dairies, Sabra and Obela 

• Reduced material consumption at Strauss Water 

• NDKW and Supply Chain improvements in Strauss Coffee 

Labor: 

• Automation in Dairies and Sabra 

• Head count reduction at Strauss HQ and Strauss Water  

Transportation and Logistics 

Consolidation of logistic centers and manufacturing facilities in Israel 

Advertising: 

Digital, smart spending and non-working to working 

All Other Costs: 

Smart spending 

Group GAAP Costs (COGS and SG&A) as a % of Group GAAP Net Sales 



Q4 2015 Financial Highlights 
NIS mm; Non-GAAP 
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(1) 

(1) Also excluding the impact of classification of costs following the introduction of the Food Law, as explained in the Group’s MD&A report. 

Q4'15 Sales: NIS 1899mm; growth: -8.7%

Q4'15 Organic growth excluding FX: 4.2%

Q4'15 gross margins: 36.8% (up 70 bps vs. Q4 2014)

EBIT and EBIT margins: NIS 158mm (up 11.3%); 8.3% (up 150 bps vs. Q4'14)

Net income and net margins: NIS 74mm (down 12%); 3.9% (down 10 bps vs. Q4'14)

EPS: 0.69 (down 12.4% VS. Q4'14)



FY 2015 Financial Highlights 
NIS mm; Non-GAAP 
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(1) 

(1) Also excluding the impact of classification of costs following the introduction of the Food Law, as explained in the Group’s MD&A report. 

FY'15 Sales: NIS 7642mm; growth: -6.1%

FY'15 Organic growth excluding FX: 2.5%

FY'15 gross margins: 37% (down 130 bps vs. FY 2014)

EBIT and EBIT margins: NIS 659mm (down 11.6%); 8.6% (down 60 bps vs. FY'14)

Net income and net margins: NIS 293mm (down 21.1%); 3.8% (down 80 bps vs. FY'14)

EPS: 2.73 (down 21.4% VS. FY'14)



Q4’15 Highlights: 

Strauss Coffee Strauss Israel 

• Pro Forma top line growth of 3.1% 
(1) 

• Food Law technically impacting 

top-line growth, with sales 

growing 0.9% in Q4’15 

• 2015 F&B market growth: up 1.9% 

(StoreNext);  

• Pro Forma gross profit up 5.0%;  

• Pro Forma gross margins up 

70bps (1) 

• Completion of the relocation to 

Shoham new logistic and distribution 

center as planned, in Dec. 2015 

• Efficiency measures  alongside 

price reductions 

• 8.8% organic excluding FX top-line growth 

in Q4’15 (2) 

• Local currency sales up NIS 66mm 

• 3C (3)  posts ~15% top-line growth in Q4  

• Top line growth in NIS: -15.3% 

• Negative FX impact (BRL in particular) 

affecting top line in NIS and gross profit  

• Currency translation impact on coffee sales: 

NIS 236mm 

• BRL => NIS 154mm;  

• RUB and UHA => NIS 57mm 

• Q4’15 EBIT up over 23% 

• 3C posts over 47% increase in Q4’15 EBIT 

(in local currency) (4) 

• CEE+CIS post improved EBIT vs. Q4’14 

9 

(1) Pro Forma for Food Law 

(2) Figures reflect organic growth in local currency, excluding the impact of Food Law and green coffee export sales. 

(3) Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

(4) EBIT before Other Expenses/ Income. 



Q4’15 Highlights (cont’d): 

Dips and Spreads The “Other” Segment 

• Sabra posts over 50% EBIT growth with 

record high Q4 margins (16.4%) 

• Sabra maintains clear leading market 

position in U.S. hummus and further 

recovers from recall in April 2015  

• Soft growth in U.S. Refrigerated Dips and 

Spreads and some market share loss in 

Q4’15 (62.0%) vs. Q4’14 (62.7%) (1), 

resulted in negative growth of 4.7% in 

Q4’15 in local currency (-3.6% in NIS) 

• Obela continues to be the #1 player in 

hummus in Australia and Mexico 

• Strauss Water top-line growth impacted by 

the reorganization of the JV in China  

• Starting in Q3’15, the JV in China is no 

longer proportionally consolidated in the 

non-GAAP figures 

• Following the reorg, the JV in China 

develops and sells maze based products 

in lieu of buying these products from 

Strauss Water 
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(1)   Source: IRI reviews. 



Shahar Florence 
Strauss Group C.F.O. 
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Q4’15 
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• Q4’15 / Q4’14: -8.7% 
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Negative translation 

differences = 

NIS 236mm 

Q4 Consolidated Sales 
(NIS mm; Non-GAAP) 
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Q4 2015 Sales by Segment 
NIS mm; Non-GAAP; % sales contribution 
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

 
 
 
 
 Also excluding green coffee 

export sales: +8.8% 
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2014
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2015

Q4 Sales Bridge 
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+4.2% organic 

growth (1) 

(1) Pro Forma for Food Law and excluding translation differences. 
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

Mainly price 

increases in most 

geographies 

Higher green coffee prices in 

Brazil with no material 

change in volumes 

Soft hummus 

category growth in 

the U.S. and slightly 

lower market share 

vs. Q4’14 

New accounting 

classification of 

certain S&M 

expenses from 

operating expenses 

to reduction of net 

sales, following the 

Food Law 

Positive volume growth 

partially offset by price 

decreases  

Primarily BRL 

(NIS 154mm) 

as well as RUB 

and UAH (NIS 

57mm)  

Primarily due to 

reorg in Strauss 

Water China and 

lower Max Brenner 

sales 

Primarily reflecting 

that Strauss Water 

China is no longer 

proportionally 

consolidated, 

partially offset by 

Itamaraty sales 
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Q4 Consolidated Gross Profit and Gross Margins 
(NIS mm; Non-GAAP)  
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São 

Miguel Group (50%) (“3C”). 

PF for Food Law:  

NIS 259 mm and 

GM of 38.8% 

Primarily negative translation differences 

and higher effective green coffee prices in 

local currencies, given USD appreciation, 

which were not fully passed on to 

consumers 

Food Law new accounting 

classification = NIS 15mm. 

PF gross margins up 70 bps. 

Benefit primarily from milk and 

energy prices, partially offset by 

price reductions 
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Q4 Consolidated EBIT and EBIT Margins 
(NIS mm; Non-GAAP)  
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Of which Sabra: 

18mm (10.1%) 

Of which Sabra: 

28mm (16.4%) • Negative translation 

differences 

• 3C EBIT (1) in BRL 

up 47.6% 

• Improved EBIT for 

CIS + CEE vs. soft 

Q4’14 results 

Decline in EBIT 

largely attributed 

to simultaneous 

operation of 

Shoham and the 

old logistics 

centers 

• Sabra’s EBIT up over 50%: 

• Insurance proceeds (NIS 

5mm) 

• Positive mix 

• Lower energy prices 

• Shift in marketing spend 

(higher in Q3’15) 

D = 15mm D = -5mm D = 13mm D = 10mm D = -3mm

NIS 143 NIS 64 NIS 56 NIS 18 NIS 5

9.0% 2.5%6.8% 5.4%9.4%

PF for Food Law:  

9.7% (no impact on 

NIS EBIT) 

Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

(1) EBIT before Other Expenses/ Income. 



143
158

25
(10)

Q4'14 EBIT EBIT growth excluding
translation differences

Effect of Translation
Differences

Q4'15 EBIT

Q4 EBIT Bridge 
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Total EBIT up 11.3% 

EBIT exc. Translation 

differences up 19.9% 
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Q4 Consolidated EBITDA and EBITDA Margins 
(NIS mm; Non-GAAP) 
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

D = 21mm D = 2mm D = 7mm D = 12mm D = 0mm

NIS 199 NIS 83 NIS 74 NIS 22 NIS 20

10.9%9.6% 7.2%12.3% 11.9%
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Note: Sabra Dipping Company (“Sabra”)  is a company jointly held by PepsiCo (50%) and Strauss Group (50%) . 
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Q4 Snapshot  
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(1) EBIT before Other Expenses/ Income. 25 

+15.3% 

growth excl. 

green coffee 

export sales 

9.7% 7.0% 9.0% 

17.3% excl. green 

coffee export sales 
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Q4 Net Profit, Net Margins and EPS 
NIS mm; Non-GAAP 

EPS 
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rate (25.2% in Q4’15 vs. 
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Q4’15 EPS: 
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• Significant  income from FX 

hedging revaluations in Q4’14 

• Capitalized financing costs 

related to Shoham in Q4’14 

• Net financing expenses related to 

revaluations of financial assets 

and liabilities in Q4’15 vs. net 

financing income in Q4’14  



Net Debt and Net Debt /EBITDA (FY) 
(Non-GAAP EBITDA, net debt includes partnerships; NIS mm) 
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Q4 GAAP and Non-GAAP Financial Highlights 
NIS mm 

(1) Capex includes acquisition of fixed assets and investment in intangible assets and deferred expenses.  

* An immaterial amount was included in non-GAAP G&A expenses.  
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GAAP Adjusted Non-GAAP

Q4'15 Q4'14 % Chg. Q4'15 Q4'14 % Chg.

Sales 1,302 1,364 (4.5%) 1,899 2,080 (8.7%)

Gross Profit 511 468 9.3% 700 750 (6.7%)

GP Margin 39.2% 34.3% 36.8% 36.1%

Operating Profit 177 107 68.0% 158 143 11.3%

EBIT Margin 13.7% 7.8% 8.3% 6.8%

Equity accounted 

investees (included in 

EBIT) 64 49 32.1% *  --

Net Profit 65 20 224.9% 74 84 (12.0%)

NP Margin 5.1% 1.5% 3.9% 4.0%

Operating Cash Flow 335 182 426 287

Capex 
(1)

(53) (81) (68) (109)

Net debt 1,516 1,506 1,655 1,688



FY’15 
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FY 2015 Sales by Segment 
NIS mm; Non-GAAP; % sales contribution 
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

Also excluding green coffee 

export sales: +11.3% 
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FY Sales Bridge 
NIS mm; Non-GAAP 
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 
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FY Consolidated Gross Profit and Gross Margins 
(NIS mm; Non-GAAP)  
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São 

Miguel Group (50%) (“3C”). 

PF for Food Law:  

NIS 1133mm; 

38.9% GM 

D = -290mm D = -92mm D = -227mm D = 29mm

NIS 3119 NIS 1196 NIS 1302 NIS 621

38.3% 34.0%40.2% 46.2%
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FY Consolidated EBIT and EBIT Margins 
(NIS mm; Non-GAAP)  
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

PF for Food Law:  

10.8% (no impact on NIS EBIT) 

Of which Sabra: 

90mm (14.0%) 

Of which Sabra: 

94mm (13.2%) 

D = -87mm D = -34mm D = -80mm D = 5mm D = 22mm

NIS 746 NIS 315 NIS 348 NIS 75 NIS 8

11.0% 1.2%9.2% 9.1%10.6%
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FY Consolidated EBITDA and EBITDA Margins 
(NIS mm; Non-GAAP) 
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 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

D = -73mm D = -24mm D = -82mm D = 12mm D = 21mm

NIS 964 NIS 391 NIS 417 NIS 91 NIS 65

11.8% 10.9%13.2% 9.8%13.3%
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Note: Sabra Dipping Company (“Sabra”)  is a company jointly held by PepsiCo (50%) and Strauss Group (50%) . 
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TRES Operating Loss

Reported EBIT (including TRES Loss)

609 714
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29.8% 30.4% 29.1%
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Três Corações Alimentos S.A. (Três Corações J.V.)  
FY snapshot  
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Note: Três Corações  joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (3C).  

Source: Três Corações Alimentos S.A. Consolidated Interim Financial Statements as of September 30th , 2015. 

(1) EBIT before Other Expenses/ Income. 41 

14.8% excl. 

green coffee 

export sales 

10.1% 9.2% 8.6% 

16.7% excl. green 

coffee export sales 
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43 

Lower net income with higher 

effective tax rate (27.9% vs 

26.2% in 2014) 

• Significant  income from FX hedging revaluations in FY’14 

• Capitalized financing costs related to Shoham in FY’14 

• Net financing expenses related to revaluations of financial assets and 

liabilities in FY’15 vs. net financing income in FY’14  



FY  GAAP and Non-GAAP Financial Highlights 
NIS mm 

44 

(1) Capex includes acquisition of fixed assets and investment in intangible assets and deferred expenses.  

* An immaterial amount was included in Non GAAP G&A expenses.  

GAAP Adjusted Non-GAAP

FY'15 FY'14 % Chg. FY'15 FY'14 % Chg.

Sales 5,183 5,415 (4.3%) 7,642 8,140 (6.1%)

Gross Profit 1,955 2,097 (6.8%) 2,829 3,119 (9.3%)

GP Margin 37.7% 38.7% 37.0% 38.3%

Operating Profit 626 659 (4.8%) 659 746 (11.6%)

EBIT Margin 12.1% 12.2% 8.6% 9.2%

Equity accounted 

investees (included in 

EBIT) 198 219 (9.7%) *  --

Net Profit 257 235 9.7% 293 371 (21.1%)

NP Margin 5.0% 4.3% 3.8% 4.6%

Operating Cash Flow 349 365 516 561

Capex 
(1)

(212) (412) (279) (564)

Net debt 1,516 1,506 1,655 1,688
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Thank You! 
 
 

 
Save the date 

Q1’16 Earnings Release on May 23rd, 2016 
 
 

For further details please contact: 

Talia Sessler | Director of Investor Relations   

Phone: + 972-3-675-2545 

Mobile: + 972-54-577-2195 

Talia.sessler@strauss-group.com 

www.strauss-group.com 
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Q4'15/Q4'14

Current/Q1'

15

Current/Q2'

15

Current/Q3'

15

Current/Q4'

15

Current/ 

Ave 2015

USD 1% -1% 0% 1% 0% 0%

UAH -38% -19% -18% -17% -13% -17%

RUB -28% -13% -25% -10% -7% -14%

RSD -12% -4% -2% -2% 0% -2%

RON -12% -3% 0% 0% 1% 0%

PLN -12% -5% -4% -1% 1% -2%

GBP -3% -7% -6% -7% -5% -6%

EUR -11% -3% 1% 1% 2% 0%

BRL -33% -23% -15% -2% 6% -10%

48 

Local Currencies vs. the NIS 

Change in average exchange rate (1 local currency = x NIS)  

Current exchange rate as of March 15th, 2016. 
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Local Currencies vs. the USD 

Change in average exchange rate (1 local currency = x USD)  

Q4'15/Q4'14

Current/Q1'

15

Current/Q2'

15

Current/Q3'

15

Current/Q4'

15

Current/ 

Ave 2015

UAH -39% -16% -18% -17% -13% -16%

RUB -28% -12% -25% -11% -7% -14%

RSD -13% -3% -2% -3% -1% -2%

RON -13% -2% 0% -1% 1% 0%

PLN -13% -4% -4% -2% 1% -2%

GBP -4% -6% -7% -8% -6% -6%

EUR -12% -1% 0% 0% 1% 0%

BRL -34% -21% -15% -3% 6% -8%

NIS -1% 1% 0% -1% 0% 0%

Current exchange rate as of March 15th, 2016. 
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Strauss Israel Non-GAAP Financial Highlights   
FY and Q4 (NIS mm) 

Strauss Israel (Non GAAP)

FY'15 FY'14 % Chg. Q4'15 Q4'14 % Chg.

Revenue:

H&W 1,898 1,974 (3.8%) 463 465 (0.2%)

F&I 968 998 (3.0%) 225 218 3.1%

Total Revenue 2,866 2,972 (3.6%) 688 683 0.9%

Total Gross Profit 1,104 1,196 (7.6%) 271 274 (0.6%)

Gross Margins 38.5% 40.2% (1.7%) 39.5% 40.1% (0.6%)

EBIT:

H&W 188 203 (7.6%) 47 44 5.8%
Margins 9.9% 10.3% (0.4%) 10.1% 9.5% 0.6%

F&I 93 112 (16.8%) 12 20 (38.1%)

Margins 9.6% 11.2% (1.6%) 5.5% 9.2% (3.7%)

Total EBIT 281 315 (10.9%) 59 64 (7.9%)

Margins 9.8% 10.6% (0.8%) 8.6% 9.4% (0.8%)

EBITDA:

H&W 242 252 (4.1%) 63 56 12.1%

Margins 12.8% 12.8% (0.0%) 13.7% 12.2% 1.5%

F&I 125 139 (9.7%) 22 27 (16.9%)

Margins 13.0% 13.9% (1.0%) 10.0% 12.4% (2.4%)

Total EBITDA 367 391 (6.1%) 85 83 2.7%

Margins 12.8% 13.2% (0.3%) 12.5% 12.3% 0.2%

51 
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Q4 Strauss Israel EBIT and EBIT Margins 
(NIS mm; Non-GAAP) 
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Target Milk Price (NIS per liter) 
Price excluding Strauss transportation costs 

Source: Israel Dairy Board (Production and Marketing) website. 
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London Cocoa (GBP per Ton) 

Source: FactSet 

2,257 (GBP\Ton) (March 18, 2016) 

2014 average: 

GBP 1,923 

2013 average: 

GBP 1,576 

2012 average: 

GBP 1,542 

2015 average: 

GBP 2,101 

Current: 

GBP 2,257 
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Sugar (USD per Ton) 

Source: FactSet 

$ 450 ($\Ton) (March 18, 2016) 

2014 average: 

$ 440 

2013 average: 

$ 490 

2012 average: 

$ 586 

2015 average: 

$ 374 

Current: 

$ 450 
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Strauss Coffee Non-GAAP Financial Highlights   
FY and Q4 (NIS mm) 

Strauss Coffee non-GAAP figures represent 50% share in Três Corações joint venture (Brazil)  

 Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 

Strauss Coffee (Non GAAP)

FY'15 FY'14 % Chg. Q4'15 Q4'14 % Chg.

Revenue:

Israel 647 689 (6.1%) 153 168 (9.2%)

International 2,785 3,136 (11.2%) 722 864 (16.4%)

Total Revenue 3,432 3,825 (10.3%) 875 1,032 (15.3%)

Total Gross Profit 1,075 1,302 (17.4%) 260 308 (15.7%)

Gross Margins 31.3% 34.0% (2.7%) 29.7% 29.9% (0.1%)

EBIT:

Israel 84 101 (16.4%) 20 20 0.3%

Margins 13.1% 14.7% (1.6%) 13.1% 11.9% 1.2%

International 184 247 (25.5%) 49 36 35.4%

Margins 6.6% 7.9% (1.3%) 6.7% 4.2% 2.6%

Total EBIT 268 348 (22.8%) 69 56 23.1%

Margins 7.8% 9.1% (1.3%) 7.8% 5.4% 2.4%

EBITDA:

Israel 94 112 (15.3%) 22 24 (6.0%)

Margins 14.7% 16.3% (1.6%) 15.0% 14.5% 0.5%

International 241 305 (21.1%) 59 50 18.4%

Margins 8.6% 9.7% (1.1%) 8.1% 5.7% 2.4%

Total EBITDA 335 417 (19.5%) 81 74 10.5%

Margins 9.8% 10.9% (1.1%) 9.3% 7.2% 2.2%
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Strauss Coffee Non-GAAP Sales by Geography 
FY and Q4 (NIS mm) 

Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (“3C”). 
Strauss Coffee non-GAAP figures represent 50% share in Três Corações joint venture (Brazil). 

Note: Figures were rounded to NIS millions. Totals were calculated on the basis of the exact figures in NIS thousands. 

Strauss Coffee Sales

% Change % Change

FY'15 FY'14 NIS

Local 

Currency Q4'15 Q4'14 NIS Local Currency

Israel 647 689 (6.1%) (6.1%) 153 168 (9.2%) (9.2%)

International:

Três Corações Joint 

Venture (Brazil) 1,488 1,781 (16.5%) 8.7% 360 464 (22.5%) 16.0%

CIS 602 635 (5.3%) 44.4% 188 188 (0.4%) 42.9%

Poland 275 297 (7.3%) 1.8% 64 84 (23.4%) (12.8%)

Serbia 157 179 (12.3%) (0.5%) 43 52 (16.9%) (5.8%)

Romania 263 244 7.9% 19.1% 67 76 (11.2%) 0.6%

Total International 2,785 3,136 (11.2%) 14.4% 722 864 (16.4%) 15.0%

Total Coffee 3,432 3,825 (10.3%) 9.9% 875 1,032 (15.3%) 9.8%

61 



1,150
1,125

1,009 1,032

875

 -

 200

 400

 600

 800

 1,000

 1,200

 1,400

Q4'11 Q4'12 Q4'13 Q4'14 Q4'15

Q4 2015 Strauss Coffee Sales 
(NIS mm; Non-GAAP) 

Strauss Coffee non-GAAP figures represent 50% share in Três Corações joint venture (Brazil). 

Organic growth excluding 

FX, Food Law and green 

coffee export sales: 

+8.8% 

62 



3,926

4,206

3,944
3,825

3,432

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

FY'11 FY'12 FY'13 FY'14 FY'15

FY 2015 Strauss Coffee Sales 
(NIS mm; Non-GAAP) 

Strauss Coffee non-GAAP figures represent 50% share in Três Corações joint venture (Brazil). 

Organic growth excluding 

FX, Food Law and green 

coffee export sales: 

11.3% 

63 



82

91

85

56

69

7.1%
8.1% 8.5%

5.4%

7.8%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

20.0%

 -

 10

 20

 30

 40

 50

 60

 70

 80

 90

 100

Q4'11 Q4'12 Q4'13 Q4'14 Q4'15

Q4 Strauss Coffee EBIT and EBIT Margins 
(NIS mm; Non-GAAP) 

 

 

 

 

Strauss Coffee non-GAAP figures represent 50% share in Três Corações joint venture (Brazil). 

64 



260

312

403

348

268

6.6%
7.4%

10.2%
9.1%

7.8%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

 -

 50

 100

 150

 200

 250

 300

 350

 400

 450

FY'11 FY'12 FY'13 FY'14 FY'15

FY Strauss Coffee EBIT and EBIT Margins 
(NIS mm; Non-GAAP) 

 

 

 

 

Strauss Coffee non-GAAP figures represent 50% share in Três Corações joint venture (Brazil). 

65 



66 

NY Arabica (USD per lbs.) 
1.34 $/lbs. (March 18, 2016) 

2015 average: 

$1.34 

2014 average: 

$1.78 

2012 average: 

$1.75 

2013 average: 

$1.26 

Current: 

$1.34 

Source: FactSet 
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London Robusta (USD per Ton) 
1,478 $/Ton (March 18, 2016) 

2015 average: 

$1,715 

2013 average: 

$1,848 

2012 average: 

$2,024 

2014 average: 

$2,003 

Current: 

$1,478 

Source: FactSet 



NY Arabica (USD) and Brazil Arabica (BRL) 
Indexed since 30.12.2011 

Brazil Arabica source: CEPEA (Center  of Advanced Studies on Applied Economics) – Brazil 

Arabica NY source: FactSet 
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Strauss D&S Non-GAAP Financial Highlights   
FY and Q4 (NIS mm); 50% share 

• Figures were rounded  to NIS millions. Totals were calculated on the basis of the exact figures in NIS thousands. 

 
70 

Dips & Spreads (Non GAAP)

FY'15 FY'14 % Chg. Q4'15 Q4'14 % Chg.

Revenue:

Sabra (50%) 711 644 10.4% 172 178 (3.6%)

Obela (50%) 41 39 4.4% 14 14 1.5%

Total Revenue 752 683 10.0% 187 192 (3.2%)

EBIT:

Sabra (50%) 94 90 3.8% 28 18 57.0%

Margins 13.2% 14.0% (0.8%) 16.4% 10.1% 6.3%

Obela (50%) (13) (15) NM (0) (1) NM

Margins NM NM NM NM NM NM

Total EBIT 80 75 7.3% 28 18 61.4%

Margins 10.7% 11.0% (0.3%) 15.0% 9.0% 6.0%

EBITDA:

Sabra (50%) 115 104 10.0% 34 21 58.6%

Margins 16.2% 16.2% (0.1%) 19.5% 11.9% 7.7%

Obela (50%) (12) (14) NM 0 (0) NM

Margins NM NM NM NM NM NM

Total EBITDA 103 91 13.6% 34 22 60.2%

Margins 13.7% 13.3% 0.4% 18.1% 10.9% 7.2%
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Note: Sabra Dipping Company (“Sabra”)  is a company jointly held by PepsiCo (50%) and Strauss Group (50%) . 

24
31 28 36

57
11.9% 12.0% 10.4% 10.1%

16.4%

0.0%

5.0%

10.0%

15.0%

20.0%

 -

 10

 20

 30

 40

 50

 60

 70

Q4'11 Q4'12 Q4'13 Q4'14 Q4'15

Q4’15 includes NIS 9mm 

in insurance proceeds 

related to recall (for 100% 

share) 



776

1,007
1,131

1,288 1,422

 -
 200
 400
 600
 800

 1,000
 1,200
 1,400
 1,600

FY'11 FY'12 FY'13 FY'14 FY'15

Sabra FY Snapshot 
NIS mm; Non-GAAP; for 100% share 
 
 

S
a

le
s

 
E

B
IT

 a
n

d
 E

B
IT

 M
a

rg
in

s
 

Organic 

excl. FX: 

1.7% 

72 

Note: Sabra Dipping Company (“Sabra”)  is a company jointly held by PepsiCo (50%) and Strauss Group (50%) . 
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