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Over the last decade, Whirlpool Corporation has
transformed itself from a regional manufacturing
and trade-focused business into a global,
consumer-driven enterprise. 

Moving the core of our strategy to the next
level means focusing our efforts on creating
unmatched levels of customer loyalty for our
brands … worldwide. Winning and retaining
customers, we believe, is increasingly based on the
reputation of our brands and the experience
consumers have with them over their lifetime of
ownership. Rather than competing for the same
customer at the point of sale, brand loyalty
provides us with a unique advantage as our
customers are predisposed to purchase our brands
based on past positive experience. Additionally,
we gain extra value when loyal customers
recommend our brands to relatives, friends and
neighbors for their appliance needs.

The ability to earn this loyalty requires that we
consistently provide consumers with innovative
solutions to meet their daily needs and lifestyles.

We must provide them with high-quality,
competitively produced products that deliver, and
build upon, the positive reputation of our brands.
We also must provide them with a positive
experience during each step of the ownership cycle.

We do this by partnering with the best added-
value trade partners and service providers. We
also are increasingly staying in touch with our
customers by connecting with them directly
during their ownership and building this brand
relationship over time.

As a company, we are learning and building
new skills that will enable us to better earn
customer loyalty. In a rapidly changing global
marketplace, our customers are more
knowledgeable and have more choices than ever
before. We understand this and believe our efforts
to build unmatched loyalty for Whirlpool
Corporation brands will make them the best
choice for many customers and provide
Whirlpool with a unique and differentiated value
creation strategy.

Customer Loyalty
The Core of Our Strategy
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There are three critical elements in our strategy:
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Chairman’s Letter

In 2004, Whirlpool Corporation continued to successfully execute our brand value creation strategy in the
midst of a dynamic global business environment. We benefited from strong consumer demand for major
home appliances but were also challenged by unprecedented cost increases for key materials. Against this
backdrop, Whirlpool delivered solid financial results and achieved important strategic objectives that
strengthened our global leadership position. 

2004: A Year of Rapid Change

In 2004, our business landscape changed rapidly. In the
first half of the year, we aggressively grew our business and
earnings by more than 10 percent. We continued our
revenue growth in the second half as raw material costs
worldwide increased to unprecedented levels. By the end
of the year, our costs for steel, metals, resins and other oil-
related products had risen by more than $300 million. We
successfully offset a significant portion of the increased
costs with record levels of productivity, cost controls and
price increases. For the year, we delivered record revenues
of $13.2 billion, an increase of 8.6 percent from 2003,
reflecting the strong demand for our global brands and
new product innovation.

In 2004, our business performance achievements included:
• $406 million net earnings, $5.90 diluted 

earnings per share;

• $794 million cash provided by operating activities;

• Debt-to-capital ratio reduced from 51 percent 
to 46 percent;

• $116 million returned to shareholders through
dividends, an increase of 26 percent over 2003;

• 3.7 million shares repurchased;

• Continued global growth of the Whirlpool brand, the
number-one selling appliance brand worldwide;

• Our internal controls over financial reporting were
enhanced and assessed to be effective under Section
404 of the Sarbanes-Oxley Act of 2002. 

Whirlpool's Brand Value Creation Strategy

The success of Whirlpool's global business is driven by
our ability to truly understand and fulfill customer needs,
develop highly innovative branded solutions, effectively
serve trade partners and continuously improve
productivity and quality. These capabilities define our
differentiated value creation strategy and give us the
advantages we are utilizing to effectively manage the
challenges of the global marketplace today and in the
years ahead. 

Jeff Fettig, Chairman, President and Chief Executive Officer

Whirlpool Corporation…

Strongly Positioned to Succeed 
in a Dynamic Global Environment
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Creating unmatched customer loyalty for our
brands is the cornerstone of our strategy. This simple idea
is based on an in-depth understanding of our customers'
needs, wants and expectations, so that we can consistently
deliver unique, innovative solutions to meet or exceed
those expectations. By consistently satisfying our
customers, we will create a distinctive and valuable brand
franchise that will continue to reward all of our
stakeholders in the years ahead. The benefits will be seen
in the form of faster growth due to repeat and cross-brand
purchases, proactive recommendations among consumers
and higher margins due to the willingness of customers to
pay for the value they receive. 

The success of our strategy depends on knowing the
rational and emotional drivers that build customer loyalty
for a brand. Our organization has made the comprehensive
understanding of customer loyalty one of our core
competencies. We have translated our extensive customer-
focused market research into training programs and
practical applications so employees and trade partners can
better understand both the customer and their role in
building loyalty. In 2004, more than 10,000 Whirlpool
people completed customer loyalty training sessions and
participated in unique customer-focused exercises, such as
buying experiences and serving as brand ambassadors for
friends and families. 

Delivering a continuous stream of innovation to
consumers is central to our strategy because it ensures that
we are providing a brand experience unmatched within
the appliance industry. To accomplish this, our people at
every level are harnessing creative thinking and turning it
into market realities. Innovation is ingrained in the
Whirlpool culture, with over 5,000 employees trained and
actively involved in innovation initiatives. Our people
have contributed thousands of ideas, with hundreds of
commercial concepts currently in our innovation pipeline
at various stages of evaluation and development. This rich
set of ideas and projects has the potential to generate
approximately $2 billion of additional revenue growth in
the years ahead.

Building strong relationships with trade partners is
crucial to building lifelong loyal customers for our brands.
To make sure our customers have a positive experience with
those who sell our products, we “partner” with retailers and
builders who share our commitment to exceeding
expectations for customer service and quality.

Our business model is based on developing efficient
and effective business-to-business systems and an
integrated supply chain that ensures products are available
when and where our customers want them. The strategic
alignment is built around innovation, training, customer
service and total customer experience–the areas where
customer loyalty begins. This shared customer perspective
creates opportunities as well as value for Whirlpool, our
trade partners and our customers.

Improving global operating efficiency is a
fundamental requirement to meeting the expectations of
our customers and shareholders. Our teams employ
rigorous processes and measurement tools to ensure the
efficiency of our global operating platform and leverage
the assets of our operations worldwide. By managing each
of our facilities from a global perspective, our asset-
utilization rates, productivity and quality assurance
systems are driving toward best-in-class levels within the
global major home appliance industry. 

To achieve this, we set aggressive goals and use a
disciplined approach to evaluate progress. Since 1997, 
we have successfully applied Six Sigma and Lean
Manufacturing processes across our global operating
platform, and certified over 1,500 black belts and master
black belts. Consequently, we are generating millions of
dollars in annual cost savings. 

Today, 34 percent of our manufacturing production is
located in low-cost locations, and Whirlpool exports
between regions now represent 15 percent of sales, which
further improves our asset efficiency. Additionally, we are

• Best consumer position  
• Best trade position 

• Best cost position

A Differentiated Value Creation Strategy

Global Operating Platform

Best Trade Position

Best Customer Position

Total Cost Productivity
Quality

Working Capital
Fixed Asset Turnover

Best Cost Position

Partnerships
Coverage

Share of Business
Cost to Serve

Trade Management Platform

Customer Loyalty Platform

Customer Focus
Brand Focus

Innovation
Growth
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Discontinued Operations

The Company wrote off its investment in leveraged aircraft

leases during the fourth quarter of 2002 as a result of the United

Airlines bankruptcy filing in December 2002.  The write-off

resulted in a non-cash charge to discontinued operations of

approximately $68 million, or $43 million after tax. These lever-

aged lease assets were part of the Company's previously discon-

tinued finance company, Whirlpool Financial Corporation. 

Although most of its assets have been divested, Whirlpool

Financial Corporation remains a legal entity with assets consist-

ing primarily of a leveraged lease portfolio. As of December 31,

2004 and 2003, the portfolio totaled $15 million and $42 mil-

lion, respectively, net of related reserves. The Company contin-

ues to monitor its arrangements with the lessees and the value of

the underlying assets.

Cumulative Effect of Change in Accounting Principle

The Company adopted Statement of Financial Accounting

Standards (“SFAS”) No. 142, “Goodwill and Other Intangible

Assets,” on January 1, 2002.  As a result of this adoption, the

Company recorded a non-cash, after-tax charge of $613 million

in 2002. 

Forward-Looking Perspective

During 2004, the Company incurred approximately $300 mil-

lion of higher material and oil-related costs.  The Company

expects higher material costs, primarily within North and Latin

America, of $500 to $550 million during 2005, primarily due to

higher prices for steel and resins. To address this challenging

environment, the Company has implemented global price

increases of approximately 5-to-10%, effective January 2005, in

most key markets around the world. The Company has also ini-

tiated actions to drive record levels of controllable productivity,

leverage its global operating platform, reduce non-product

related spending and accelerate the rate of new product innova-

tion to the market. The full effect of these cost increases will be

reflected in the Company's cost structure from the start of 2005,

while benefits of both price increases and productivity improve-

ments will build throughout the year. 

North America and Europe, the Company's two largest segments,

expect 2005 industry growth of approximately 2% and 1%,

respectively. The Company's efforts in these two regions during

2005 will be to execute previously announced price increases,

drive record levels of controllable productivity, and expand its

market share through leveraging its strong brand portfolio,

expanding key market leadership and introducing continuous,

relevant, branded innovations to the market.

Macroeconomic conditions in Latin America are expected to

remain positive during 2005, and the Company expects industry

shipments to increase 4-to-5%. Price increases implemented

throughout 2004, and additional increases enacted for 2005, are

expected to offset significant material cost increases.

Manufacturing and supply chain productivity is anticipated to

contribute to improved operating profit margin performance and

exports to the Company's global operations are expected to

increase.

Asia results will benefit from new product introductions,

improved product mix and favorable comparisons to last year's

results that reflected the Company’s inventory trade-reduction

strategy in India. The Company will continue to expand its

China procurement and technology base to support its global

operations, expand domestic sales within China and India, and

increase global exports of components and finished product. 

Cash Flows
Whirlpool's main source of cash flow is from operating activities.

The Company's 2004 cash provided by operating activities bene-

fited from lower after-tax pension contributions of approxi-

mately $62 million and lower restructuring spending of

approximately $56 million.  Cash flow was negatively impacted

by higher working capital requirements of about $70 million,

driven largely by material cost increases and higher inventory

levels to support higher volumes and increased trans-regional

shipments.  The Company's 2003 cash provided by operating

activities benefited from higher earnings, primarily within the

European and North American business segments, as well as

continued improvement in working capital management. Cash

flow was negatively impacted by a voluntary, after-tax pension

contribution to the Company's U.S. pension plans of $97 mil-

lion.  In comparison, after-tax U.S. pension contributions made

during 2002 were $5 million. The 2003 results were also nega-

tively impacted by restructuring spending, primarily related to

22
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2002 projects, as well as the timing of promotional payments.

Combined, these negative 2003 cash outflows were essentially

offset by the absence of $239 million in product recall spending,

which occurred during 2002.  Cash provided by operating activi-

ties was also negatively impacted in 2002 by a one-time tax pay-

ment of $86 million on a cross-currency interest rate swap gain,

which occurred during 2001.

The principal recurring investing activities are capital expendi-

tures to support the Company's investment in its global operating

platform to deliver innovative solutions for consumers. During

2004 and 2003, Whirlpool entered into separate sale-leaseback

transactions whereby the Company sold and leased back its

owned properties. Proceeds related to the sale-leaseback of six

properties in 2004, net of related fees, were approximately $66

million. In 2003, proceeds related to the sale-leaseback of four

properties, net of related fees, were approximately $65 million.

Total repayments of short-term and long-term debt, net of new

borrowings, were $58 million, $208 million and $236 million in

2004, 2003 and 2002, respectively.  Dividend payments to

stockholders totaled $116 million, $94 million and $91 million

in 2004, 2003 and 2002, respectively. The Company repur-

chased approximately 3.7 million shares, 1 million shares and

0.7 million shares of Whirlpool common stock for $251 million,

$65 million and $46 million in 2004, 2003 and 2002, respec-

tively. The stock repurchases were previously authorized by the

Board of Directors.  

The Company also redeemed $33 million and $25 million in

2003 and 2002, respectively, in preferred stock of its discontin-

ued finance company, Whirlpool Financial Corporation.

Whirlpool received proceeds of $64 million in 2004, $65 mil-

lion in 2003 and $80 million in 2002 related to the exercise of

Company stock options. 

Financial Condition and Liquidity
The Company's objective is to finance its business through the

appropriate mix of long-term and short-term debt. Whirlpool

has varying needs for short-term working capital financing as a

result of the nature of its business.  The volume and timing of

refrigeration and air-conditioning production impact the

Company's cash flows with increased production in the first half

of the year to meet increased demand in the summer months.

The Company finances its working capital needs primarily

through the commercial paper markets in the U.S., Europe and

Canada. These commercial paper programs are supported by

committed bank lines.  In addition, outside the U.S., short-term

funding is also provided by bank borrowings on uncommitted

lines.  The Company has access to long-term funding in the

U.S., European and other public bond markets.  

The Company's financial position remains strong. At December

31, 2004, Whirlpool's total assets were $8.2 billion versus $7.4

billion at December 31, 2003.   Stockholders' equity increased

from $1.3 billion at the end of 2003 to $1.6 billion at the end

of 2004.  The increase in equity is primarily attributed to net

earnings retention and a $174 million increase in equity through

foreign currency translation adjustments offset by share repur-

chases of $251 million.   

The Company's overall debt levels have remained relatively

unchanged versus 2003. Cash flows from operations have been

used to repurchase stock, fund higher capital expenditures and

pay increased dividends.

In May 2004, Whirlpool allowed its $400 million committed

364-day credit facility to expire. Simultaneously, the Company

increased the size of its $800 million committed credit facility to

$1.2 billion and extended its maturity from 2006 to 2009. This

committed facility supports commercial paper programs and

other operating needs.  There were no borrowings under these

facilities during 2004 or 2003.  Whirlpool was in full compli-

ance with its bank covenants throughout both 2004 and 2003.

None of the Company's material debt agreements requires accel-

erated repayment in the event of a decrease in credit ratings.

In 2004, the Company announced that it plans to invest approx-

imately $180 million to strengthen Whirlpool's brand leadership

position in the global appliance industry.  The Company plans

to continue its comprehensive worldwide effort to optimize its

regional manufacturing facilities, supply base, product platforms

and technology resources to better support its global brands and

customers.  Approximately $100 million of the investment will

fund initiatives at the Company's manufacturing facilities in the

United States, and the remainder will be used to begin work on

the expansion of the Company's washer production facility in

Monterrey, Mexico, and the construction of a new refrigeration

facility in Ramos Arispe, Coahuila, Mexico.
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Other Matters
While lower discount rates increased Whirlpool's pension obli-

gations during 2004, improvement in equity market perform-

ance during the year increased the value of pension fund assets.

Whirlpool also contributed approximately $49 million pre-tax

($31 million to funded plans) to its U.S. pension plans during

2004, of which $31 million was a voluntary contribution and

$18 million was required.  The Company also contributed $21

million to its foreign plans during 2004. At December 31, 2004,

the Company's defined benefit pension plans still remain under-

funded on a combined basis.  

The Company recognized consolidated pre-tax pension cost

(credits) of $91 million, $78 million and $(37) million in 2004,

2003 and 2002, respectively. The Company currently expects

that U.S. pension cost for 2005 will be approximately $66 mil-

lion, based on a plan amendment, an expected rate of return on

assets assumption of 8.75% and a lower discount rate of 5.80%.

The $66 million compares to pension cost of $68 million in

2004.  Consolidated pension cost in 2005 is anticipated to be

approximately $91 million, relatively unchanged from 2004. 

In January 2005, the Company amended the Whirlpool

Employees Pension Plan. The effect of this amendment will be

to reduce the projected benefit obligation by approximately $80

million.  The accumulated benefit obligation will not be affected

by the amendment.

The Company is involved in various legal actions arising in the

normal course of business. Management, after taking into con-

sideration legal counsel's evaluation of such actions, is of the

opinion that the outcome of these matters will not have a mate-

rial adverse effect on the Company's financial position or results

of operations.

Market Risk
The Company is exposed to market risk from changes in foreign

currency exchange rates, domestic and foreign interest rates, and

commodity prices, which can affect the Company's operating

results and overall financial condition.  Whirlpool manages its

exposure to these market risks through its operating and financ-

ing activities and, when deemed appropriate, through the use of

derivative financial instruments.  Derivative financial instru-

ments are viewed as risk management tools and are not used for

speculation or for trading purposes.  Derivative financial instru-

ments are entered into with a diversified group of investment

grade counterparties to reduce its exposure to nonperformance

on such instruments.  The Company's sensitivity analysis reflects

the effects of changes in market risk but does not factor in

potential business risks of the counterparties or appropriate use

of instruments.

Whirlpool uses foreign currency forward contracts, currency

options and currency swaps to hedge the price risk associated

with firmly committed and forecasted cross-border payments

and receipts related to its ongoing business and operational

financing activities.  Foreign currency contracts are sensitive to

changes in foreign currency exchange rates.
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Consolidated Condensed Statements of Operations

Year Ended December 31 (millions of dollars except per share data) 2004 2003 2002

Net sales $13,220 $12,176 $11,016  

Expenses
Cost of products sold 10,358 9,423 8,473 
Selling, general and administrative 2,087 1,916 1,736 
Intangible amortization 2 4 14
Restructuring costs 15 3 101 

Operating Profit 758 830 692 

Other Income (Expense)
Interest and sundry income (expense) (14) (41) (54)
Interest expense (128) (137) (143)

Earnings from continuing operations before income taxes and other items 616 652 495 
Income taxes 209 228 193 

Earnings from continuing operations before equity earnings and minority interests 407 424 302 
Equity in loss of affiliated companies (1) - (27)
Minority interests - (10) (13)

Earnings from continuing operations 406 414 262 
Discontinued operations, net of tax - - (43)
Cumulative effect of change in accounting principle, net of tax - - (613)

Net earnings (loss) $ 406 $ 414 $ (394)

Per share of common stock:
Basic earnings from continuing operations $ 6.02 $ 6.03 $ 3.86 
Discontinued operations, net of tax - - (0.62)
Cumulative effect of change in accounting principle, net of tax - - (9.03)

Basic net earnings (loss) $ 6.02 $ 6.03 $ (5.79)

Diluted earnings from continuing operations $ 5.90 $ 5.91 $ 3.78 
Discontinued operations, net of tax - - (0.62)
Cumulative effect of change in accounting principle, net of tax - - (8.84)

Diluted net earnings (loss) $ 5.90 $ 5.91 $ (5.68)

Dividends $ 1.72 $ 1.36 $ 1.36 

Weighted-average shares outstanding: (millions)     
Basic 67.4   68.7 67.9
Diluted 68.9 70.1 69.3

910393ADP_TXT_19_36_R3  3/10/05  2:48 PM  Page 25



26

Consolidated Condensed Balance Sheets

December 31 (millions of dollars) 2004 2003

ASSETS

Current assets
Cash and equivalents $ 243 $ 249 
Trade receivables, less allowances (2004: $107; 2003: $113) 2,032 1,913 
Inventories 1,701 1,340 
Prepaid expenses 74 62 
Deferred income taxes 189 129 
Other current assets 275 172 

Total Current Assets 4,514 3,865 

Other assets
Investment in affiliated companies 16 11 
Goodwill, net 168 165 
Other intangibles, net 108 85 
Deferred income taxes 323 268 
Prepaid pension costs 329 357 
Other assets 140 154 

1,084    1,040
Property, plant and equipment
Land 91 84 
Buildings 1,073 1,004 
Machinery and equipment 5,933 5,391 
Accumulated depreciation (4,514) (4,023)

2,583 2,456

Total Assets $ 8,181 $ 7,361 
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December 31 (millions of dollars) 2004 2003

LIABILITIES AND STOCKHOLDERS’ EQUITY

Current liabilities
Notes payable $ 244 $ 260 
Accounts payable 2,297 1,944 
Employee compensation 300 303 
Deferred income taxes 57 48 
Accrued expenses 811 701 
Restructuring costs 13   45 
Income taxes 110 95 
Other current liabilities 146 174 
Current maturities of long-term debt 7 19 

Total Current Liabilities 3,985 3,589 

Other liabilities
Deferred income taxes 240 236 
Pension benefits 367 298 
Postemployment benefits 499 489 
Other liabilities 256 251 
Long-term debt 1,160 1,134 

2,522 2,408 

Minority interests 68 63

Stockholders’ equity
Common stock, $1 par value: 90 88 

Shares authorized - 250 million       
Shares issued - 90 million (2004); 89 million (2003)       
Shares outstanding - 67 million (2004); 69 million (2003)       

Paid-in capital 737 659 
Retained earnings 2,596 2,276 
Accumulated other comprehensive loss (601) (757)
Treasury stock - 23 million shares (2004); 20 million shares (2003) (1,216) (965)

Total Stockholders' Equity 1,606 1,301 

Total Liabilities and Stockholders' Equity $ 8,181   $7,361
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Consolidated Condensed Statements of Cash Flows

Year Ended December 31 (millions of dollars) 2004 2003 2002

Operating activities
Net earnings (loss) $ 406 $ 414 $(394)
Adjustments to reconcile net earnings (loss) to net cash 

provided by (used in) operating activities:
Cumulative effect of a change in accounting principle - - 613 
Equity in losses of affiliated companies, less dividends received 1 - 27 
(Gain) loss on disposition of assets (7) 6 5 
Loss on discontinued operations - - 43 
Depreciation and amortization   445    427    405 
Changes in assets and liabilities, net of business acquisitions:         

Trade receivables   (16)   4    (67)
Inventories  (266)   (127)   101 
Accounts payable   253    163    63 
Product recalls   12    6    (239)
Restructuring charges, net of cash paid (33) (89) 33 
Taxes deferred and payable, net (18) 55 157 
Tax paid on cross currency interest rate swap gain - - (86)
Accrued pension   6 (109) (37)
Other - net 11 (6) 161 

Cash Provided by Operating Activities $ 794     $ 744     $ 785 

Investing activities
Capital expenditures $(511) $(423) $(430)
Proceeds from sale of assets 74 75 27 
Acquisitions of businesses, less cash acquired (2) (4) (179)

Cash Used for Investing Activities $(439) $(352) $(582)

Financing activities
Net (repayments) proceeds of short-term borrowings $ (37) $ 7 $(165)
Proceeds of long-term debt - 6 6 
Repayments of long-term debt (21) (221) (77)
Dividends paid (116) (94) (91)
Purchase of treasury stock (251) (65) (46)
Redemption of WFC preferred stock - (33) (25)
Common stock issued under stock plans 64 65 80 
Other 3 (10) (5)

Cash Used for Financing Activities $(358) $(345) $(323)

Effect of Exchange Rate Changes on Cash and Equivalents $ (3) $ 10 $ (4)

(Decrease) Increase in Cash and Equivalents $ (6) $ 57 $(124)
Cash and Equivalents at Beginning of Year 249 192 316 

Cash and Equivalents at End of Year $ 243 $ 249 $ 192
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Report of Independent Registered Public Accounting Firm 
on Consolidated Condensed Financial Statements

Management Letter of Responsibility

The Consolidated Condensed Financial Statements in this Summary Annual Report were derived from the Consolidated

Financial Statements that appear in the Financial Supplement to the 2004 Annual Report on Form 10-K, and to the 2005

Proxy Statement.  Management of Whirlpool Corporation is responsible for the accuracy and completeness of the information

in this Summary Annual Report. The financial and operating information was prepared from the Company's accounting

records, books and accounts which, in reasonable detail, accurately and fairly reflect all material transactions.  The Company

maintains a system of internal controls designed to provide reasonable assurance that the Company's accounting records,

books and accounts are accurate and that transactions are properly recorded in the Company's books and records, and the

Company's assets are maintained and accounted for, in accordance with management's authorizations.  The Company's

accounting records, policies and internal controls are regularly reviewed by an internal audit staff.

The Audit Committee of the Board of Directors of the Company appointed Ernst & Young LLP, an independent registered

public accounting firm, to audit the Consolidated Financial Statements included in the Financial Supplement to the 2004

Annual Report on Form 10-K, and to the 2005 Proxy Statement.  Their report on the Consolidated Financial Statements is

included in the Financial Supplement.  Their report on the Consolidated Condensed Financial Statements appears below.

Roy W. Templin

Executive Vice President and Chief Financial Officer

March 4, 2005

The Stockholders and Board of Directors

Whirlpool Corporation

Benton Harbor, Michigan

We have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) the

consolidated balance sheets of Whirlpool Corporation as of December 31, 2004 and 2003, and the related consolidated state-

ments of operations, stockholders' equity, and cash flows for each of the three years in the period ended December 31, 2004

(not presented separately herein), and in our report dated March 4, 2005, we expressed an unqualified opinion on those con-

solidated financial statements that included an explanatory paragraph that discussed a change in accounting principles related

to goodwill and other intangible assets.  In our opinion, the information set forth in the accompanying consolidated con-

densed financial statements (presented on pages 25 through 28) is fairly stated, in all material respects, in relation to the con-

solidated financial statements from which it has been derived.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States),

the effectiveness of Whirlpool Corporation's internal control over financial reporting as of December 31, 2004, based on cri-

teria established in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the

Treadway Commission and our report dated March 4, 2005 expressed an unqualified opinion thereon.

Chicago, Illinois

March 4, 2005
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Management’s Report on Internal Control 
Over Financial Reporting

The management of Whirlpool Corporation is responsible for establishing and maintaining adequate internal control over

financial reporting. Whirlpool's internal control system is designed to provide reasonable assurance to the Company's man-

agement and board of directors regarding the reliability of financial reporting and the preparation and fair presentation of

published financial statements. 

All internal control systems, no matter how well designed, have inherent limitations. Therefore, even those systems deter-

mined to be effective can provide only reasonable assurance with respect to financial statement preparation and presentation. 

The management of Whirlpool assessed the effectiveness of the Company's internal control over financial reporting as of

December 31, 2004. In making this assessment, it used the criteria set forth by the Committee of Sponsoring Organizations of

the Treadway Commission (COSO) in Internal Control-Integrated Framework. Based on our assessment and those criteria, man-

agement believes that the Company maintained effective internal control over financial reporting as of December 31, 2004.

Whirlpool Corporation's independent registered public accounting firm has issued an audit report on our assessment of the

Company's internal control over financial reporting. This report appears on page 31.

Jeff M. Fettig Roy W. Templin

Chairman of the Board, President and Executive Vice President and 

Chief Executive Officer Chief Financial Officer

March 4, 2005 March 4, 2005
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Report of Independent Registered 
Public Accounting Firm

The Stockholders and Board of Directors
Whirlpool Corporation
Benton Harbor, Michigan

We have audited management's assessment, included in the accompanying Management's Report on Internal Control Over
Financial Reporting, that Whirlpool Corporation maintained effective internal control over financial reporting as of
December 31, 2004, based on criteria established in Internal Control-Integrated Framework issued by the Committee of
Sponsoring Organizations of the Treadway Commission (the COSO criteria). Whirlpool Corporation's management is
responsible for maintaining effective internal control over financial reporting and for its assessment of the effectiveness of
internal control over financial reporting. Our responsibility is to express an opinion on management's assessment and an
opinion on the effectiveness of the company's internal control over financial reporting based on our audit. 

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether effective
internal control over financial reporting was maintained in all material respects. Our audit included obtaining an understand-
ing of internal control over financial reporting, evaluating management's assessment, testing and evaluating the design and
operating effectiveness of internal control, and performing such other procedures as we considered necessary in the circum-
stances. We believe that our audit provides a reasonable basis for our opinion.

A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding the relia-
bility of financial reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles. A company's internal control over financial reporting includes those policies and procedures
that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dis-
positions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and expen-
ditures of the company are being made only in accordance with authorizations of management and directors of the company;
and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition
of the company's assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.  Also,
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

In our opinion, management's assessment that Whirlpool Corporation maintained effective internal control over financial
reporting as of December 31, 2004, is fairly stated, in all material respects, based on the COSO criteria.  Also, in our opinion,
Whirlpool Corporation maintained, in all material respects, effective internal control over financial reporting as of December
31, 2004, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States),
the consolidated balance sheets of Whirlpool Corporation as of December 31, 2004 and 2003, and the related consolidated
statements of operations, stockholders' equity, and cash flows for each of the three years in the period ended December 31,
2004 (not presented separately herein), and our report dated March 4, 2005 expressed an unqualified opinion thereon.

Chicago, Illinois
March 4, 2005
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Eleven-Year Consolidated Statistical Review

(Millions of dollars except share and employee data) 2004 2003 2002

Consolidated operations
Net sales $ 13,220 $ 12,176 $ 11,016 $ 10
Operating profit (1) 758   830  692   
Earnings (loss) from continuing operations before income taxes and other items 616   652  495   
Earnings (loss) from continuing operations     406   414   262   
Earnings (loss) from discontinued operations (2) –  –   (43) 
Net earnings (loss) (3) 406  414  (394)  
Net capital expenditures    511  423   430   
Depreciation    443  423  391   
Dividends    116  94  91   

Consolidated financial position
Current assets     4,514  3,865   3,327  3
Current liabilities    3,985   3,589  3,505   3
Working capital    529   276   (178)  
Property, plant and equipment-net     2,583   2,456  2,338   2
Total assets     8,181   7,361  6,631  6
Long-term debt     1,160   1,134   1,092   1
Stockholders' equity    1,606   1,301  739  1

Per share data
Basic earnings (loss) from continuing operations before accounting change    6.02   6.03   3.86  
Diluted earnings (loss) from continuing operations before accounting change 5.90   5.91   3.78   
Diluted net earnings (loss) (3) 5.90   5.91   (5.68)  
Dividends     1.72   1.36  1.36   
Book value     23.31   18.56  10.67   2
Closing stock price - NYSE     69.21   72.65   52.22   7

Key ratios (4)

Operating profit margin 5.7%   6.8%   6.3%   3
Pre-tax margin (5) 4.7%  5.4%   4.5%  0
Net margin (6) 3.1%   3.4%   2.4%   0
Return on average stockholders' equity (7) 30.3% 42.9%   (26.5)%
Return on average total assets (8) 5.2%   5.9%   (5.8)%  0
Current assets to current liabilities       1.1  x   1.1  x   0.9  x   1
Total debt-appliance business as a percent of invested capital (9) 45.7%   50.9%   65.1%  48
Price earnings ratio      11.7  x  12.3  x  (9.2)x   236
Interest coverage (10) 5.8  x   5.7  x  (0.4)x   1

Other data
Number of common shares outstanding (in thousands):                                                  

Average - on a diluted basis     68,902   70,082    69,267    68
Year-end     66,604   68,931   68,226    67

Number of stockholders (year-end)      7,826    8,178    8,556    8
Number of employees (year-end)      68,125    68,407    68,272    61
Total return to shareholders (five-year annualized) (11) 3.7%   8.1%   1.4%   12

(1) Restructuring and special operating charges were $22 million in 2004, $14 million in 2003, $161 million in 2002, $212 million in 2001, $405 million in 1997, $30 million in 1996, and $250 million in 1994.                    
(2) The company's financial services business was discontinued in 1997.                                      
(3) Includes cumulative effect of accounting changes: 2002 - Accounting for goodwill under SFAS No.141 and 142 and impairments of $(613) million or $(8.84) per diluted share; 2001 - Accounting for derivative instruments 

and hedging activities of $8 million or $0.12 per diluted share; 1993 - Accounting for postretirement benefits other than pensions of $(180) million or $(2.42) per diluted share.                                      
(4) Key ratios include charges for restructuring and related charges, as well as other non-recurring items, which increased (decreased) operating profit, earnings before tax and net earnings in the following years:  2002 -

Accounting for goodwill under SFAS No. 141 and 142 and impairments of $0, $0, and $(613) million, restructuring and related charges $(161) million, $(161) million and $(121) million, discontinued operations and
accounting changes of $(19) million, $(19) million and $(57) million, and a minority investment write-off in a European business of $0, $0 and $(22) million; 2001 - Restructuring and related charges of $(212) million,
$(212) million and $(156) million, product recalls of $(295) million, $(295) million and $(181) million, and discontinued operations and accounting changes of $0, $0 and $(13) million; 1999 - Brazil devaluation of $0,
$(158) million and $(60) million; 1998 - Gain from discontinued operations of $0, $0 and $15 million; 1997 - Restructuring and related charges of $(396) million, $(401) million and $(252) million.                                 

(
(
(

(
(
(
(
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02 2001 2000 1999 1998 1997 1996 1995 1994

6 $ 10,343 $ 10,325  $ 10,511  $ 10,323   $ 8,617  $ 8,523   $ 8,163   $ 7,949      
92   306  807   875   688  11   278   366  370      
95   93  577   514  564  (171)  100   214   269      
62   34   367  347  310   (46)  141  195   147      
43) (21) –  –  15  31  15  14  11      
94)  21  367   347  325  (15)  156   209   158      
30   378  375   437   542   378  336  483  418      
91   368   371   386   399   322   318   282   246      
91   113  70  103  102   102  101   100  90  

27  3,311   3,237   3,177  3,882   4,281   3,812   3,541   3,078      
05   3,102  3,303  2,892   3,267   3,676  4,022   3,829   2,988      
78)  209  (66) 285  615  605   (210) (288)  90      
38   2,052   2,134   2,178   2,418   2,375   1,798   1,779   1,440      
31  6,967   6,902   6,826   7,935   8,270   8,015  7,800   6,655      
92   1,295  795  714   1,087   1,074  955  983   885      
39  1,458   1,684   1,867  2,001   1,771   1,926  1,877   1,723

86  0.51   5.24   4.61   4.09   (0.62)  1.90   2.64   1.98      
78   0.50   5.20   4.56   4.06   (0.62)  1.88   2.60   1.95      
68)  0.31   5.20   4.56   4.25  (0.20)  2.08   2.78   2.10      
36   1.36   1.36   1.36  1.36   1.36  1.36   1.36   1.22      
67   21.44  23.84   24.55  26.16  23.71  25.93   25.40   23.21      
22   73.33  47.69   65.06   55.38  55.00   46.63   53.25   50.25

%   3.0%  7.8%   8.3%  6.7%  0.1%   3.3%  4.5%   4.7%      
%  0.9%  5.6%  4.9%   5.5%   (2.0)%   1.2%  2.6%  3.4%      
%   0.3%   3.6%   3.3%   3.0%   (0.5)%   1.7%   2.4%   1.8%      
% 1.3% 20.7% 17.9%   17.2%  (0.8)%   8.2%   11.6%   9.5%      
%  0.3%   5.4%  4.7%   4.0%   (0.2)%   2.0%   2.9%   2.5%      
x   1.1  x   1.0  x   1.1  x   1.2  x   1.2  x  0.9  x   0.9  x   1.0  x      

%  48.0%   49.4%   37.7%  43.5%   46.1%  44.2%   45.2%   35.6%      
)x   236.5  x   9.2  x   14.3  x   13.0  x --    22.4  x   19.2  x   23.9  x      
)x   1.4  x  4.1  x  4.3  x   3.1  x   0.9  x   2.5  x   3.4  x   4.2  x   

67    68,036    70,637   76,044    76,507   74,697   77,178   76,812    77,588      
26    67,215    66,265   74,463   76,089    75,262    74,415    74,081   73,845      
56    8,840    11,780    12,531    13,584    10,171    11,033    11,686    11,821      
72    61,923    62,527    62,706   59,885   62,419    49,254    46,546    39,671      
%   12.2%  0.3%   7.9%   (1.2)%   6.8%   6.3%   20.8%   12.0%

ments 

d
n,
$0,

(5) Earnings from continuing operations before income taxes and other items, as a percent of sales.                                      
(6) Earnings from continuing operations, as a percent of sales.                                      
(7) Net earnings (loss), divided by average stockholders' equity. Average stockholders' equity is computed 

on a 13-month average beginning in 2001.                                       
(8) Net earnings (loss), divided by average total assets.                          
(9) Debt divided by debt, stockholders' equity and minority interests.                          
(10) Ratio of earnings before interest and income tax expense to interest expense.                          
(11) Stock appreciation plus reinvested dividends.

33
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Shareholders’ and Other Information

Financial Information

Whirlpool Corporation's annual report on 

Form 10-K, a cassette-tape recording of the 

annual report to shareholders and other

financial information is available free of

charge to stockholders of record.

The Financial Summary contained in this

Summary Annual Report should be read

together with the Company's Consolidated

Financial Statements and related notes, and

the “Management's Discussion and

Analysis.” This information appears in the

Financial Supplement to the Company's

Proxy Statement and in the Financial

Supplement to the 2004 Annual Report on

Form 10-K, both of which are available

through the Internet at

www.whirlpoolcorp.com. 

Company earnings releases for each quarter - 

typically issued in April, July, October and

February - can be obtained by contacting: 

Larry Venturelli
Vice President, Investor Relations

Whirlpool Corporation, 2000 N. M-63, 

Mail Drop 2800

Benton Harbor, MI 49022-2692

Telephone: 269.923.4678

Fax: 269.923.3525

Email: larry_m_venturelli@whirlpool.com

Certifications

The most recent certifications by the

Company's Chief Executive Officer and

Chief Financial Officer pursuant to Section

302 of the Sarbanes-Oxley Act of 2002 are

filed as exhibits to our Annual Report on

Form 10-K.  The Chief Executive Officer's

most recent certification to the New York

Stock Exchange pursuant to Section

303A.12(a) the NYSE's Listed Company

Manual was submitted May 10, 2004.

Transfer Agent, 
Shareholder Records, 
Dividend Disbursements 
and Corporate Secretary

For information about or assistance with 

individual stock records, transactions, 

dividend checks or stock certificates, contact: 

EquiServe Trust Company, N.A. 
Shareholder Services

P.O. Box 43069

Providence, RI 02940-3069

Telephone: 877.498.8861

Outside the United States: 781.575.2879

TDD/TTY for hearing impaired:

201.222.4955

www.equiserve.com

Internet account access: 

http://gateway.equiserve.com

For additional information about the 

Company, contact:

Robert T. Kenagy

Corporate Secretary

Whirlpool Corporation, 2000 N. M-63, 

Mail Drop 2200

Benton Harbor, MI 49022-2692

Telephone: 269.923.3910 

Fax: 269.923.3722

Email: robert_t_kenagy@whirlpool.com

Direct Stock Purchase Plan

As a participant in the DirectSERVICE

Investment and Stock Purchase PROGRAM,

you can be the direct owner of your shares of

Whirlpool Common Stock. Non-sharehold-

ers may purchase their initial shares through

the plan for a minimum investment of $250,

or through automatic bank account debits of

$50 for five months. Participants may make

cash contributions of up to $250,000 annu-

ally, invested daily, with or without reinvest-

ing their dividends, and can sell part of the

shares held in the program without exiting

the plan. There are modest transaction pro-

cessing fees and brokerage commissions for

purchases, sales and dividend reinvestment. 

For details, contact EquiServe or visit their

Direct Stock Purchase Plan Website to enroll.

Annual Meeting

Whirlpool Corporation's next annual 

meeting is scheduled for April 19, 2005, at

8:00 a.m. (Central Time), at 120 East

Delaware Place, 8th Floor, Chicago, Illinois.

Stock Exchanges

Common stock of Whirlpool Corporation

(exchange symbol: WHR) is listed on the

New York and Chicago stock exchanges.
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Stock-Split Exchange 
and Dividend History

March 1952, 2-for-1 stock exchange 

December 1954, 100% stock dividend 

May 1965, 2-for-1 

May 1972, 3-for-1

December 1986, 2-for-1

Example: 100 shares of Whirlpool 

common stock purchased in 

February 1952 equaled 4,800 

shares in January 2005.

Common Stock 

Market Price High Low Close 

4Q 2004            $69.77        $54.53 $69.21

3Q 2004            $68.88 $58.15 $60.09

2Q 2004            $70.98        $61.05 $68.60

1Q 2004            $80.00 $66.60 $68.87

4Q 2003 $73.35 $65.52 $72.65

3Q 2003 $71.95 $62.25 $67.77

2Q 2003 $65.66 $48.41 $63.70

1Q 2003 $57.92 $42.80 $49.03

Trademarks

AccuSense, Acros, Bauknecht, big, Brastemp,

Brastemp You, briva, Consul, Crolls,

Dreamspace, Duet, Embraco, Ensemble,

Eslabón de Lujo, Estate, Freezerator,

Gladiator, Ice Magic, Ignis, Inglis,

Insperience, JetChef, KIC, KitchenAid,

Laden, Max! Fitness, Max! Magnum, Max!

Moka, Mercury, Mini-BI, Moka II, Origami,

Polar, Polara, Pro Line, Roper, Sec Fácil,

Supermatic, Titanium, Total Legendary Care,

Whirlpool, Whirlpool Gold, and 6th Sense

are trademarks of Whirlpool Corporation or

its wholly or majority-owned affiliates. 

Cook for the Cure is a registered trademark

of The Susan G. Komen Breast Cancer

Foundation.

Habitat for Humanity is a registered trade-

mark of Habitat for Humanity, Inc.

IKEA is a registered trademark of Inter-Ikea

Systems B.V.

Kenmore and Turbozone are trademarks of

Sears Brands, LLC.

Lowe's is a registered trademark of LF, LLC.

ENERGY STAR is a U.S. registered mark.

© 2005 Whirlpool Corporation. 

All rights reserved.

Whirlpool Corporation 
General Offices

World Headquarters and 
North America Region 

2000 N. M-63

Benton Harbor, MI 49022-2692

Telephone: 269.923.5000

Europe Region

Viale G. Borghi 27

21025 Comerio (VA), Italy

Telephone: 39.0332.759.111

Fax: 39.0332.759.347

Latin America Region

Av. das Nações Unidas N. 12995

São Paulo - S.P. CEP 04578-000, Brazil

Telephone: 55.11.5586.6100

Fax: 55.11.5586.6040

Asia Region

565 Jin Gang Road

Jingqiao Export Processing Zone

Pudong New Area

Shanghai, PRC 201206

Telephone: 86.21.5899.5550

Fax: 86.21.5899.4449

Product and Service Information
(North America)

KitchenAid brand: 800.422.1230 

Whirlpool brand: 800.253.1301

Internet Address

Whirlpool financial information and more

are available at Whirlpool's site on the

Internet: www.whirlpoolcorp.com.
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Directors & Executive Committee

Directors 

Gary T. DiCamillo 1,2

President and 

Chief Executive Officer, 

TAC Worldwide Co.

Jeff M. Fettig

Chairman, President and 

Chief Executive Officer 

of the Company

Allan D. Gilmour 1,3

Former Vice Chairman,

Ford Motor Company

Kathleen J. Hempel 2,3

Former Vice Chairman and 

Chief Financial Officer, 

Fort Howard Corporation

Michael F. Johnston 2,3

President and 

Chief Operating Officer, 

Visteon Corporation

James M. Kilts 1,4

Chairman of the Board and 

Chief Executive Officer, 

The Gillette Company

Arnold G. Langbo 1,4

Former Chairman of the Board 

and Chief Executive Officer, 

Kellogg Company

Miles L. Marsh 2,4

Former Chairman of the Board 

and Chief Executive Officer, 

Fort James Corporation

Paul G. Stern 3,4

Partner, Thayer Capital Partners,

LLP and Arlington Capital

Partners, LLP

Janice D. Stoney 1,4

Former Executive Vice President,

US WEST Communications 

Group, Inc.

Michael D. White 1,2

Chairman and 

Chief Executive Officer, 

PepsiCo International

Committees
1. Audit
2. Corporate Governance and Nominating
3. Finance
4. Human Resources

Executive Committee

Jeff M. Fettig

Chairman, President and 

Chief Executive Officer

David A. Binkley

Senior Vice President,

Global Human Resources

Mark E. Brown

Senior Vice President,

Global Strategic Sourcing

Daniel F. Hopp

Senior Vice President, 

Corporate Affairs and 

General Counsel

Mark Hu

Executive Vice President and

President, Whirlpool Asia

Paulo F. M. Periquito

Executive Vice President and

President, Latin America

David L. Swift

Executive Vice President, 

North American Region

Roy W. Templin

Executive Vice President and

Chief Financial Officer

Michael D. Thieneman

Executive Vice President and 

Chief Technology Officer

Michael A. Todman

Executive Vice President and 

President, Whirlpool Europe 
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