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Forward -Looking Statements

Forward-looking statements contained in this and other written and oral reports are made based on known
events and circumstances at the time of release, and as such, are subject in the future to unforeseen
uncertainties and risks. All statements regarding future performance, earnings projections, events or
developments are forward-looking statements. It is possible that the future performance and earnings
projections of the company, including its individual segments, may differ materially from current
expectations, depending on economic conditions within its mobile, industrial and aerospace markets, and
the company's ability to maintain and achieve anticipated benefits associated with announced realignment
activities, strategic initiatives to improve operating margins, actions taken to combat the effects of the
current economic environment, and growth, innovation and global diversification initiatives. A change in
economic conditions in individual markets may have a particularly volatile effect on segment performance.
Among other factors which may affect future performance are: changes in business relationships with and
purchases by or from major customers, suppliers or distributors, including delays or cancellations in
shipments, disputes regarding contract terms or significant changes in financial condition, changes in
contract cost and revenue estimates for new development programs and changes in product mix;
uncertainties surrounding timing, successful completion or integration of acquisitions; ability to realize
anticipated cost savings from business realignment activities; threats associated with and efforts to combat
terrorism; uncertainties surrounding the ultimate resolution of outstanding legal proceedings, including the
outcome of any appeals; competitive market conditions and resulting effects on sales and pricing;

i ncreases in raw material costs that cannot be rec
manage costs related to insurance and employee retirement and health care benefits; and global economic
factors, including manufacturing activity, air travel trends, currency exchange rates, difficulties entering new
markets and general economic conditions such as inflation, deflation, interest rates and credit availability.
The company makes these statements as of the date of this disclosure, and undertakes no obligation to
update them unless otherwise required by law.
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Non-GAAP Financial Measures

This presentation reflects certain non-GAAP financial measures, the
reconciliations for which can be found at www.phstock.com



Agenda

Welcome & Lunch

Don Washkewicz 1 Win Strategy Growth Pillar
Jon Marten T Funding for Growth

Craig Maxwell 7 Organic Growth

Peter Popoff T Filtration - A Growing Portfolio
Bob Barker T Aerospace - Accelerating Growth

Q&A with Parker Management Panel
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Parkeros Win Strategy

58,000 Employees All on the Same Page

Vision The #1 Motion & Control Company

Goals #1 Premier Financial Profitable
Customer Service Performance Growth
¢ Delivery of Quality & Suppliers: Strategic Internal
Products on Time Procurement Acquisitions -
4 Value Added Services # Operations: Lean

¢ Innovative Products

4 Best Systems -PHconnect 4 Customers: Strategic
Pricing 4 Systems Solutions

% European Initiatives ¢ Strong Distribution

Empowered Employees
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Win Strategy Progress in 10 Years

2001 > 2011
56.0br $12.3
billion




Win Strategy Progress in 10 Years

2001 > 2011
$6.0bn Sales Doubled $.1.2'3
billion

Margins Up 350bp 14.8%




Win Strategy Progress in 10 Years

2001 > 2011

$5.9bn Sales Doubled $.1.2'3
billion

11.3% Margins Up 350bp 14.8%

Net ROS Up 280bp 8.500




Win Strategy Progress in 10 Years

2001 > 2011
$0.50n $1.2
billion
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Win Strategy Progress in 10 Years

2001 > 2011
$0.5bn Op. Cash Doubled $12
billion

$6.37
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Win Strategy Progress in 10 Years

2001 > 2011

$0.5bn Op. Cash Doubled $12
billion

$1.97 EPS Up 223% $6.37

ROIC Up 700bp 23%
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Win Strategy Progress in 10 Years
2001 > 2011

Inventory Down 550bp 11.4%




Win Strategy Progress in 10 Years
2001 > 2011

16.9% Inventory Down 550bp 11.4%

Capex Down 390bp 1.7%
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Win Strategy Progress in 10 Years
2001 > 2011

Productivity Up 68% $218K
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Win Strategy Progress in 10 Years
2001 > 2011

$130K Productivity Up 68% $218K

1,504 More ParkerStores 1,890

16 —Parker



Parker & Total Shareholder Return
Annual Equivalent vs. S&P 500 and S&P 500 Industrials

EBS&P 500 BS&P 500 Industrials O Parker
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