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This presentation may contain forward-looking statements which are inherently difficult to 
predict. Actual results could differ materially for a variety of reasons, including fluctuations in 
foreign exchange rates, changes in global economic conditions and consumer spending, world 
events, the rate of growth of the Internet and online commerce, the amount that Amazon.com 
invests in new business opportunities and the timing of those investments, the mix of products 
sold to customers, the mix of net sales derived from products as compared with services, the 
extent to which we owe income taxes, competition, management of growth, potential 
fluctuations in operating results, international growth and expansion, the outcomes of legal 
proceedings and claims, fulfillment center optimization, risks of inventory management, 
seasonality, the degree to which the Company enters into, maintains and develops commercial 
agreements, acquisitions and strategic transactions, and risks of fulfillment throughput and 
productivity. Other risks and uncertainties include, among others, risks related to new products, 
services and technologies, system interruptions, government regulation and taxation, payments, 
and fraud. In addition, the current global economic climate amplifies many of these risks. More 
information about factors that potentially could affect Amazon.com’s financial results is included 
in Amazon.com’s filings with the Securities and Exchange Commission, including its most 
recent Annual Report on Form 10-K and subsequent filings. 

Additional information relating to certain of our financial measures contained herein, including 
reconciliations to U.S. generally accepted accounting principles, is available in the appendix to 
our presentation, our most recent earnings release and at our website at www.amazon.com/ir 
under ‘Financial Documents’.



Financial Highlights



Free Cash Flow (1) 

2004 2005 2006 2007 2008

$477MM

$1,181MM
$1,364MM

+16% Y/Y

(1) Free Cash Flow, a non-GAAP financial measure, is GAAP Operating Cash Flow Less Purchases of Fixed Assets. See appendix for a reconciliation of Operating Cash Flow to 
Free Cash Flow.



2004 2005 2006 2007 2008

434MM 446MM435MM

Common Shares and Stock-Based 
Awards Outstanding (1)

 +3% Y/Y

(1) Company repurchased 8.2 million shares in 2006, 6.3 million shares in 2007 and 2.2 million shares in 2008. Company issued 7.8 million shares in 2008 related to redemption of its 
4.75% Convertible Subordinated Notes.


 
 
 
 




2004 2005 2006 2007 2008

$6,921MM

$14,835MM

$19,166MM

Net Revenue
+29% Y/Y;

+28% ex. F/X


 
 
 
 




2004 2005 2006 2007 2008

$490MM

$849MM

$1,093MM

Operating Income (1) 
+29% Y/Y;

+35% ex. F/X

(1) Consolidated Segment Operating Income (CSOI), a non-GAAP financial measure, excludes Stock-Based Compensation and Other Operating Income (Expense). See appendix 
for a reconciliation of CSOI to GAAP Operating Income.


 
 
 




First Quarter Highlights

(MM) Q1 ’08 Q1 ’09 Change

Free Cash Flow - TTM $788 $1,431 82%

Common Shares and Stock-Based 
Awards Outstanding 435 447 3%

Net Revenue $4,135 $4,889 18%

     Excluding F/X 25%

Consolidated Segment Operating 
Income (1)

$258 $322 25%

(1) Consolidated Segment Operating Income (CSOI), a non-GAAP financial measure, excludes Stock-Based Compensation and Other Operating Income (Expense). See appendix 
for a reconciliation of CSOI to GAAP Operating Income.



Focused on the long-term 

Obsessed over customers 



Price

Convenience
Selection



Our pricing strategy is to offer low prices 
across our entire product range.



$800 million



Amazon Prime



Millions of items available 
for immediate shipping





Product Categories US UK Germany France Japan China Canada
Physical Media '95 '98 '98 '00 '00 '04 '02

Electronics '99 '01 '01 '05 '03 '04
Toys '99 '01 '04 '07 '04 '04  
Baby '99 '07 '07 '07 '07 '06  
Tools & Hardware '99 '04 '04        
Home & Garden '00 '04 '04 '07 '03    
Apparel & Accessories '02   '07    
Sports & Outdoors '03 '07 '06   '05 '06  
Jewelry & Watches '03 '07 '07 '07 '07 '06  
Health & Personal Care '03 '07   '06 '06  
Beauty '04 '06  
Shoes '05 '07 '07   '07    
Dry Goods '06
Auto Parts & Accessories '06
Digital Media '07

Geographies & Categories 



Product Categories US UK Germany France Japan China Canada
Physical Media '95 '98 '98 '00 '00 '04 '02

Electronics '99 '01 '01 '05 '03 '04 '08
Toys '99 '01 '04 '07 '04 '04  
Baby '99 '07 '07 '07 '07 '06  
Tools & Hardware '99 '04 '04        
Home & Garden '00 '04 '04 '07 '03    
Apparel & Accessories '02 '08 '08   '07    
Sports & Outdoors '03 '07 '06   '05 '06  
Jewelry & Watches '03 '07 '07 '07 '07 '06  
Health & Personal Care '03 '08 '07   '06 '06  
Beauty '04 '08 '08 '08 '06  
Shoes '05 '07 '07   '07    
Dry Goods '06          
Auto Parts & Accessories '06   '08     '09  
Digital Media '07 '08 '09    
Office Supplies '08 '09 '09 '09
Fabric '08
Motorcycle & ATV Parts & Accessories '08

Geographies & Categories 





Frustration-Free Packaging







2004 2005 2006 2007 2008

0.9MM

1.3MM
>1.5MM

Active Sellers
+18% Y/Y


 
 
 
 






Fulfillment By Amazon

Sellers warehouse their goods in 
our global FC network

Fulfillment, customer service and 
returns handled by Amazon

Items qualify for Free Shipping 
programs, including Amazon Prime





In Q1 ’09, items shipped on behalf of
sellers using FBA increased >300% Y/Y.   





Reduce “undifferentiated heavy lifting”

Speed time to market

Transform capex to opex



What Developers Want

Reliable
Scalable

Low-Latency
Easy to Use
Inexpensive



Kai-Mook was born on Saturday, 
May 17, 2009 in Antwerp, Belgium



EC2 Instance Usage

!

Sat., May 16 
Noon

Sun., May 17 
Noon

Sun., May 17 
Midnight 

Kai-Mook 
Born 9 am

Sat., May 16 
Midnight

Number of  
EC2 Instances

40 

80 

120 

160 

200 

0 

Live 
Streaming 

Ended









Partners



Every book…
ever printed…
in any language…
all available in less than 60 seconds

Kindle Vision



Kindle Store

Nov. 19, 2007
90,000 Books

Feb. 9, 2009
230,000 Books

May 6, 2009
275,000 Books
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Why is this working?



Books people want to read



Paper-like display

Readable in sunlight

No eye strain, no glare

Low battery consumption



No annual contract

Download books in less than
60 seconds

3G wireless delivery

No hunting for Wi-Fi hot spots

No PC required



Purpose built for reading

Disappears in your hands

Enter the author’s world



Carry your whole library

1,500 books



What about personal and
professional documents?



We print and lug loads of documents
The paperless society never came





Why do we still print so much?



Paper is better than traditional screens



Kindle’s paper-like display
solves that problem.

But just one thing...



 8 ½” x 11”



2.5 times the
size of the
Kindle display



Built-In PDF Reader

No scrolling

No zooming

No panning











Auto-Rotate

Automatically switch between portrait and landscape reading mode



Highly formatted books
shine with a larger screen













Textbooks









What do you get with Kindle DX?



3G wireless access to 290,000 books

$9.99 or less New York Times
Best Sellers and most new releases

No multi-year wireless contract or
monthly service payments

Native PDF support 
No panning, no zooming, no scrolling

3.3 GB of storage (up to 3,500 books)

Large 9.7 inch display with auto-rotation

$489



6” Display
$359
Shipping Now
amazon.com/kindle

9.7” Display
$489
Pre-order Now
Shipping Summer 2009
amazon.com/kindleDX



Every book…
ever printed…
in any language…
all available in less than 60 seconds

Kindle Vision





Appendix


 
 
 
 
 




$MM 2004 2005 2006  2007 2008 Q1 ’08 Q1 ‘09

Operating Cash Flow  $566 $733 $702  $1,405  $1,697 $1,039 $1,757

Purchases of Fixed Assets, 
Including Internal-Use 
Software and Website 
Development (89)   (204) (216) (224)    (333)       (251)       (326)

Free Cash Flow  $477 $529 $486  $1,181  $1,364  $788 $1,431

Free Cash Flow Reconciliation - TTM


 
 
 
 




$MM 2004 2005 2006 2007 2008 Q1 ’08 Q1 ‘09

Consolidated Segment 
Operating Income $490 $566 $500 $849 $1,093  $928 $1,156

Stock-Based Compensation (58) (87) (101) (185) (275) (205)       (288)

Other Operating Income 
(Expense), Net 8 (47) (10) (9)           24 (15)         19

GAAP Operating Income $440 $432 $389 $655  $842 $708 $887

Consolidated Segment Operating 
Reconciliation - TTM


 
 
 
 



