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record year

. . 259,
11% increase in ’

revenues and 14%
Increase in operating
income 15%

20%

Outperformed the
industry in Q3 and Q4  10%
by 9 percentage points

each quarter Sk

Concession revenues 0%
up 15%
-5%

Source for U.S. numbers: Rentrak

A Blockbuster Year

Fiscal 2014 was a Q3 F2014 Box Office

24.0%

15.0%

MARCUS

1!

THEATRES

25%

20%

15%

10%

5%

0%

5%

Q4 F2014 Box Office

8.2%

-1.1%

MARCUS

U-S- m

THEATRES



 Achieved results through a
combination of:

— Major renovations at many
theatres

— Solid slate of films

— Successful operational and
marketing strategies

Inspire.



Innovate.

* Firstin the industry with premium large format screens




Innovate.

« UltraScreens have proven to be very successful
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Innovate.

* Very positive customer
response

* |ncreased attendance and
revenues at locations that
offer our new features

 Moviegoers will by-pass a
theatre closer to them to
enjoy the DreamLounger and
UltraScreen DLX experience

DreamY% Lounger



* Introduced very successful
$5 Tuesday promotion $ TUESDAYS [Iﬁ]
- Mid-week promotion targets * MIDNIGHT
value-oriented customers AI-I- MOVIES MADNESS)
 OQutstanding response has Al_SO STARR'NG ;' d A s: v:

created another weekend & FRI

day without impacting ' ‘
regular weekend attendance s\ ‘- STUDENT
5THURSDAYS

- Other promotions include $5 J§=*/5x Popcom | “;C
Student Thursdays and Ao ke s e . ;EIE&EHI;ROS%ORN @44

Midnight Madness L

#ﬁ
~



Innovate.

Indie Focus — featuring art and independent films

TOM HARDY
NOOMI RAPACE
JAMES GANDOLFINI

THE

DROP

COMING SOON |7

lri‘ﬁf&':‘;{f’-“‘ 'I;HE
SKELET®N
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Launched Magical Movie
Rewards loyalty program in
March 2014

Exceeded 640,000 members
in first six months

Benefits include:

— Earn points for each dollar spent

— Rewards redeemable at the box
office, concession stand or signature
food and beverage venues

— Exclusive screening opportunities

— Unique concessions offers

Win-win-win for our
company, customers and
studio partners




Invested $50 million in
our existing theatres

Added DreamLounger®

to theatres

Increased number of
UltraScreen and
UltraScreen DLX
auditoriums to

Increased Take FiveSM
Lounges and Zaffiro’s®
Express to 11 theatres

Offering Big Screen
Bistros ¥in theatres




Invest.

«  Currently building a 12-screen theatre in Sun Prairie, Wis. named The Palace at Sun Prairie

*  Will offer: A IJR J”
 Reserved DreamLounger seating in every auditorium zEXPRESS s
« Two UltraScreen DLX auditoriums BlG

 Fowonscemosmomonns SCREENJBISTRO T b @
RN IS FILM - COCKTAILS  FOOD
«  Zaffiro’s Express & Take Five Lounge a e

cocktails & lounge
« Opening in May 2015; replaces older theatre nearby

MARCUS
UETRASEREEN

- ULTRASCREEN DL)(




Focus of innovation and
Investments is to inspire
our customers

Experienced management
team in place

Looking at our operations a
little differently, expanding
successful concepts and
executing rapidly and
effectively




Outperformed the industry
for the third consecutive
guarter in Q1

Top performing theatre

circuit among the top 10 S

U.S. chains

Film product for remainder
of our second quarter
includes a number of
potential hits

DARE TO BE SQUARE
FoEr 9-26-14

=BoffRoLS

Busy holiday movie season
looks promising and 2015
has a number of highly
anticipated films in the line-

up

MOCK INGJAY




 Regardless of the strength of the movies in any given quarter, our goal is
to outperform the national numbers

Q3 F2014 Box Office Q4 F2014 Box Office Q1 F2015 Box Office

24.0%
259

25% ’ 25%
15.0% 156 °
15% to 15%
10% 10% 8.2% 10%
0% 0% 0%

n -1.1% [

-5% -5% -5% -1.8%
10% -10% -10%
15% -15% -15%

-12.7%
U.S. . Marcus

Source for U.S. numbers: Rentrak



 Primary focus is on achieving
meaningful growth from our
existing assets

* Will continue to expand our
new concepts to more
locations next year

 Loyalty program enables us
to connect with our customers
and target communications
and programming

 Providing a better moviegoing
experience can ultimately
generate improved operating
results




Innovate. Invest. Inspire.
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A Year of Progress

 Revenues increased nearly 6%
and operating income was up
nearly 49%

e 3.3% increase in RevPAR

 Improved performance due to
record occupancy, higher
average daily rate and a 6.1%
increase in food and beverage
revenues

* Fourth straight year of
Increases in the average daily
rate




Outperforming the Industry

 Leader in occupancy, ADR and RevPAR

e Exceeded the fair share of the market in terms of RevPAR, ADR and

occupancy
YoY RevPAR Change — Marcus vs Marcus Owned Market Share @
Industry
15.0% -
130.0
10.4% 9.5% 124.4 1235 124.8
0, . | .
10.0% 125.0 \120.2 iz.l.g
120.0 -
5.0% - 0 30
() 3.4% 3.3% 115.0 -
00% T T T . T ._\ 1100 i
105.0 -
-5.0% - 1000 = o= oo oo o= o= o= o= o = o = o o = - - - -
950 T T T 1
-10.0% - -8.5% 2010 2011 2012 2013 2014
(1)
2010 2011 2012 2013 2014 e ReVPAR ADR Occupancy = = Fair Market Share
Upper/Upscale ®Marcus Owned
Source: Smith Travel Research (2) Index value of 100.0 indicates fair market share. Value greater than 100.0 suggests

(1) Excluding two hotels with extenuating circumstances, Marcus RevPAR change was 6.2% greater than fair share of market
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At the forefront of many
industry trends

Features and amenities
resonate with today’s travelers

Exclusive club lounges added
to The Pfister Hotel and the
Grand Geneva Resort & Spa







Expanded Miller Time Pub &
Grill

Pairs great food with great beer

Developed at the Hilton
Milwaukee and opened second
location at The Cornhusker, A
Marriott Hotel, in Lincoln, Neb.

MILLER TIME

PUB #° GRILL




« First hotel management company to install high-power charging

« (Guests can charge their cars overnight or for just a few hours

By DanieLLe DATTOLO

MILWAUKEE

son for road trips, and Marcus Hotels

Summer is the sea-

& Resorts is encouraging the tradition

with its new solution for electric Tesla
Model § cars and their owners. With the
clectric vehicle (EV) hitting the road in
increasing numbers, Marcus is thinking

about guests who may need to charge

ight or juice up during dinner.

“We saw the trend happening across
the U.S. with the expansion of the Tes-
la customer base,” said Brian Burton,
VP, revenue generation, Marcus Ho-
tels & Resorts. “But, moreover, we were
really just tryving to find a solution for
those folks. There's a good continuity
between their client base and ours to
offer an amenity for them that would
allow them to travel with a litde bit
more convenience.”

Since the Tesla Model S debuted in
2012, more than 25,000 units have been
delivered to the U.S. Tesla, launched in

2008, has begun to implement its free
Supercharger network, which compris-
s more than 103 stations with charg-
ing stalls that can supply half a charge

n 20 minutes and a full charge in 75

has started installing Tesla’s High
Power Wall Connector (HPWC) at the
majority of its properties, the bulk of
which has been completed over the past
couple of months.

According to Marcus, the HPWC sta-
tions offer twice the power of typical

EV charging stations, and are able 1o

charge at 58 miles of range per hour. “It
will deliver between 40 and 60 miles per
hour, so in thinking about an overnight
guest, you could completely recharge
the vehicle while you stay here, and if
vou're in for a quiet dinner,
you can put in 100 miles,”
Burton remarked.

It was inevitable that Tesla
owners would pull up to a
Marcus property looking
for a recharge with stations §

that could allow guests to

drive from California to Marcus’ The
Westin - Atlanta Perimeter North in

Georgia “just using Tesla’s infrastruc-

ture of cha

ng stations and supple-
menting with our hotels,” Burton said.
And though the program serves as an
amenity for guests of Marcus Hotels &
Resorts, Burton noted, *

to the individ

HOTEL BUSINESS® Guest Services

A High Power Wall Connector at The PEster
Hotel in downtown Milwaukee. The High
Power Wall Connector has been installed at 13
Marcus Hotels & Resorts properties.

feedback so far”
However, “It’s probably not a direct
outlook to say, ‘Let’s go out and find

Tesla buvers.”™ Burton said. “But we re=

Innovate.

August 21, 2014 « HB 15

installed at 13 properties, with more i1
the pipeline. However, Marcus is run
ning into infrastructure issues at the
Hotel Phillips in downtown Kansal
City, MO; The Cornhusker, A Marriof}
Hotel in Lincoln, NE; and the Hilton
Garden Inn in Houston, TX. “The
don’t have onsite garages, or their locay
municipalities won't install the station
in the front porte-cochere,” Burton ex—
plained. “It’s been a limitation of strud
ture versus a lack of desire to do it. Oul
goal was to have the stations installed
in the vast majority. Tesla has been able
to provide the high-powered chargi

P

units as we need them.”
With most of the stations recently in
stalled, “It’s still too new to tell ROI
Burton said, “but we didn’t approach §
as an ROI project. It was more of, “What
is a way we can differentiate ourselve
and work for our guests and provide
solution for these folks?™

The initiative has proved 1o be a costs
cffective one: Due to Marcus’ partners
ship with Tesla, the charging stations
were donated. Since Marcus obtained
the wall cha

IS at o cost,
en $1,000 and $2,000 1o
provide the power and get it installed,

roughly bety

“It's been's

stations




| ... Pfister Tower Rooms




Invest.

Renovated 176 tower guest rooms at The Pfister Hotel




Invest.

Completed $11 million renovation of The Cornhusker, A Marriot Hotel
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Invest.

« Completed multi-million dollar renovation of the Westin Atlanta Perimeter North

THEWESTIN

ATLANTA
PERIMETER NORTH




« Converting Four Points by
Sheraton Chicago
Downtown/Magnificent Mile into
one of the first AC Hotels by
Marriott in the U.S.

* Inspired by the fashion houses
of Spain; European urban
lifestyle brand; contemporary
look and feel

BTNe

HOTELS

« Latest amenities and
technology for the savvy
traveler

 Renovation to begin November
2014; anticipated spring 2015
opening
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« Qur associates inspire our
guests to return and recommend
our properties

 Our associates are truly our
greatest asset

* Further strengthened our hotel
management team in 2014 with
experienced leaders in

operations, development,
engineering and sustainability |




Actively pursuing additional management contracts

Generate good fee income, without the capital commitment of company-
owned properties

Will also consider joint ventures and partnerships where we may
contribute equity

oy
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Assumed management of the Heidel House Resort & Spa in Green Lake,
Wis. in May




ATy e G

 Recently assumed management of The Hotel Zamora in St. Pete Beach,
Fla.




Hotel Zamora first new
hotel to open in St.
Pete Beach in over 20
years

Overlooks the
Intracoastal waterway
and Gulf of Mexico

72 luxurious guest
rooms and 9,000
square-feet of meeting
space

Castile Restaurant
receiving rave reviews




Outlook

« Hotel Zamora recently named one of nine great new U.S. beach hotels by
CNN




May also consider divesting selected properties to realize the value
created over a number of years

Our goal is to retain the management of the property

Proceeds from any potential sale could be used to fund growth
opportunities in both divisions




Leveraging strong food and
beverage expertise

Evaluating opportunities to
expand creative concepts, such
as Miller Time Pub & Grill

Cater major public and private
events

ARCUS
fc?/‘//% & EVENTS
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Fiscal 2014 Results

« Total revenues of $448 million set a new record

Revenues (in miliions)

$413.9 $412.8

$500
$447.9

$400 $379.1  $377.0

$300

$200

$100

$0
2010 2011 2012 2013 2014



Fiscal 2014 Results

Operating Income (n mitiions) Net Earnings (in miliions)
$60

$25.0
$25 $22.7 $1.0 $0.92
$48.4

$50 $46.5 $0.78

$20 $17.5 $0.8
$40 | $36.2 $33.5 $38.2 $16.1 $0.63

' $15 $13.6 s06 $0.54

$30 $0.46
R $10 $0.4
20
$10 $5 $0.2
$0 $0 $0.0

2010 2011 2012 2013 2014 2010 2011 2012 2013 2014 2010 2011 2012 2013 2014



Fiscal 2014 Results

— MARCUS™
HOTELS & RESORTS
__THEATRES .

Revenues by Division Operating Income by Division

. Marcus Theatres
Marcus Hotels 74.6%
. Corporate Items
0.1%




Fiscal 2014 Results

Capital Expenditures (in mitions)

$100

$80

$60 $56.7 | $70.0

$40 $38.0
$25.1 $25.2 $23.5

$20

$0
2010 2011 2012 2013 2014 2015

Estimate



Fiscal 2014 Results

* Credit facilities well positioned
for growth

« $141 million of unused credit
lines as of 8/28/14

 Well positioned to return capital
to shareholders through our
dividend policy and share
repurchases

« Can also invest in both
businesses and pursue growth
opportunities

50%

40%

30%

20%

10%

0%

Debt/Capitalization Ratio

41%
39% 37094

2010

2011

2012

44%

2013

42%

2014

42%

8/28/14



First Quarter
Fiscal 2015 Results



Q1 Fiscal 2015 Results

Revenues (in milions)
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Q1 Fiscal 2015 Results

Operating Income (n mitiions) Net Earnings (in miliions) EPS

$30 %15 $13.4 $0.60

g5 9243 400y e 5050 $0.45
$20 $10 $0.40

$15

$10 $5 $0.20
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Marcus Theatres

Admissions revenues
outperformed the industry for
third consecutive quarter

New amenities, food and
beverage concepts and $5
Tuesday promotion contributed
to box office outperformance

Revenues up slightly and
concession revenues up 5.2%

Operating income down 12.2%
due to weaker summer film slate
and launch of new initiatives




Marcus Hotels & Resorts

Achieved record revenues
and near-record operating
iIncome

RevPAR for comparable
company-owned hotels up
6.5%

Occupancy at historic highs

Average daily rate continues
to increase




Financially strong

Diversity of our two divisions
provides stability

Well positioned to invest in
both our businesses and
return capital to shareholders
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Return of Capital to Shareholders

Dividends Per Share

Increased cash dividend by
11.8% to $0.38 per common
share in May

Repurchased 314,000 shares
of common stock in fiscal
2014

Repurchased more than 3.9
million shares of common
stock over the past four
years

Total return to shareholders
for fiscal 2014 was 28%

Over the past three years,
total return has averaged
27%

$1.20

$0.80

$0.40

$0.00

$0.34

2010

$0.34

2011

$0.34
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ent contracts beer-centric restaurant co
without the cap

Our total return to shareholders

Innovate. Invest. Inspire. We had a lot of words to pick from grow primarily thy
2 that provide
for the cover of this year’s annual report. Why these three? commiiment of

Options include pure ma

Pub & Gril, s now at v
one af fhe first hotel com
agement contracts, such  high-power charging station
s pr the icles at the majority of our properties. in 2015, has averaged 27 percent over the
steen Lake, Wisconsin, as e axpect [0 comp w transformation of

i proper

s 0 the US. to install was 28 percent in fiscal 2014 and

as we have

The answer is simple. Innovative new concepts, investments in House Resort

aast three years — very rewarding

our long-term holders.

“Our ability to innovate, invest and inspire
got us to where we are today — and will be
instrumental in getting us to where we want
to go in the years ahead...”

phen H. Marcus | Chain

UltraScrean DLX® (DreamiLoungar oXperience maikelng, communica uction, purchasing
and operations. Marous

and operating me increased 26.6 percent
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Shareholder
Comments &
Questions



Thank You
Shareholders!
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