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Keynote Systems,The Internet Performance Authority¨, is the worldwide leader in Internet 

performance services that improve the quality of e-business. The companyÕs services enable corporate 

enterprises to benchmark, test and manage their e-business applicationsÑboth inside and outside

the firewallÑin ways that help them reduce costs, improve operational efficiency, increase revenues

and gain a competitive advantage. Over 2,600 corporate IT departments, Web hosting companies,

Internet service providers and content delivery providers around the world have implemented

KeynoteÕs easy-to-use and cost-effective services.

Founded in 1995 and headquartered in San Mateo, California, Keynote Systems employed 260 people

at the end of fiscal year 2001. The companyÕs stock is traded on the Nasdaq National Market under

the symbol KEYN.
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Benchmarking Web Performance

The Internet has opened up e-business

opportunities for enterprises everywhere.

Today, Keynote’s core business services

measure and benchmark Web site per-

formance for two-thirds of Fortune 100

companies. As the Internet Performance

Authority, we handle more than 15 million

Internet performance measurements 

every day.

E-business has extended the business of all companies, serving as a window through which enter-

prises everywhere communicate with the world. And that window must always be open for an 

enterprise to succeed. That’s because poor e-business infrastructure translates directly into missed

revenue opportunities, dissatisfied customers, lower productivity and a host of other issues that

are detrimental to business.

According to Zona Research, poor e-business infrastructure performance—whether it be a function 

of speed, quality of service, fulfillment, navigability or other such criteria—added up to a missed

opportunity of more than $25 billion in revenues in 2001. Given these numbers, it’s easy to see 

why e-business performance must be measured, analyzed and benchmarked—all the time, all 

over the world.

Keynote Systems was founded to address these needs, and in the years since we’ve become the

world’s acknowledged Internet Performance Authority®. Based on company estimates, today we

handle more than 80% of the world’s Web site performance benchmarking—it’s the core foundation

upon which our business is built. 

But as the world changes, Keynote is changing with it. It’s about more than the core. It’s about build-

ing on our expertise to take advantage of today’s transformation in the market—and the exciting

world of new opportunities it has created.
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In the “old” days, enterprises built private networks that were sealed off from the outside world by

what is commonly known as a firewall. But then the Internet came along. And because the Internet

has become fundamental to doing business, companies need to find better, more secure and more

efficient ways of sharing information from within their firewall with all the customers, partners,

suppliers and other constituents that now comprise their extended enterprise.

Keynote’s core Web site performance measurement business has always been focused predom-

inantly outside the firewall. In the past year, however, we’ve taken advantage of the transformation 

in the world of networking to transform ourselves—remaining true to Keynote’s core, but extending 

it beyond our benchmarking leadership by adding a host of e-business Web testing and enterprise

application performance management services to our product portfolio. 

Simply put, as enterprises extend themselves outward, we’re helping them by moving inward towards

the firewall, from the Internet to the enterprise. Keynote’s new services now bring us inside the 

firewall, tying both sides of the equation—the intranet within and the extranet without—together

for enterprise customers. The enterprise market represents our greatest opportunities for growth 

moving forward.

Call it convergence, if you will. Or an enterprising strategy. We call it listening to our customers. 

By any name, it translates into a much wider net that Keynote can now cast into vastly larger 

market waters.

Extending the Enterprise

Thanks to the Internet, companies 

now have a way to extend their private

networks via an extranet that shares

important information with the outside

world, in ways that go well beyond the

simple window provided by a Web site.

The stakes have been raised, offering

new opportunities for the kinds of 

services that Keynote provides.
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Expanding e-Business Services

Keynote has been beyond compare in our ability to help customers measure, compare and assure the

performance of their Web sites. Now we can help them do much more. Our new suite of e-business

performance testing services enables enterprise customers to plan, test and analyze their Web 

performance proactively. And our e-business application performance management services help them 

monitor, diagnose and improve the performance of the wide variety of applications—intranet and

extranet—upon which their e-businesses increasingly depend.

Put it all together, and Keynote’s current array of services deliver real and tangible e-business benefits

to the enterprise. When it comes to maintaining and improving performance of their e-business 

infrastructures, our customers can solve problems faster, deploy resources better and maximize the

efficiency of what has become a mission-critical component of their overall business operations. All 

of the forces converging in the world of e-business are changing the ways companies manage their

infrastructures, and we’re changing to help them do just that.

As a result, Keynote now touches our customers everywhere, at every touch point across the extend-

ed enterprise. Such is the nature of our transformation, as we help customers transform themselves in

ways that promise to open up a world of new and exciting opportunities for enterprises everywhere.

The View From Within

Just as companies have discovered they

need ways to benchmark, test and man-

age the performance of their Internet 

and extranet applications, they need 

ways to do the same for the hundreds of

intranet applications they run inside the

firewall every day. The whole is indeed

the sum of its parts—and Keynote is now

part of all the pieces that comprise the

extended enterprise.




