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• Net sales totaled $627.4 million.
• Net income totaled $19.4 million.
• Earnings amounted to $0.85 

per share.
• Ended 2002 with $69.2 million 

in cash and equivalents.
• Opened a net six retail superstores

for a year-end total of 151.

W H AT I S PA L M H A R B O R ?     

All businesses try to make their
strategy a reality. Our fundamental
strategy has not changed. We plan
to grow our Company by
continuing to build an expanded
base of satisfied customers. How
have we been able to make this
strategy a reality?  We at Palm
Harbor have always understood
that "satisfied customers" cannot be
defined in dictionary terms. We
listen to the feedback from our
customers -- those who purchase
and live in our homes. Their
opinions are what count; their
opinions drive other potential
customers to our retail superstores
and ultimately determine our
ability to give our shareholders an
above-average, long-term return.
In today’s vernacular, it’s not just
talking the talk, but walking the
walk. We take pride in being the
nation's leading brand of multi-
section manufactured homes with a
vertically integrated organization,
marketing principally through our
own retail superstores. We love
satisfying our customers, and we
welcome this opportunity to relate
to you some of the fundamentals
that drive our business plan.
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Dollar amounts in thousands, except per share data

2001 2002
I n c o m e

Net sales $ 650,451 $ 627,380
Income from operations 41,424 32,853
Net income 19,829* 19,448
Net income per common share $ 0.87* $ 0.85
Weighted average number of shares 22,772 22,820

O p e r a t i o n s
Number of homes sold 10,829 9,938
Number of manufacturing facilities 15 15
Number of retail sales centers

Company-owned 145 151
Independent 150 100

B a l a n c e  S h e e t
Working capital $ 80,368 $ 96,405
Total assets 468,368 475,168
Long-term debt 2,745 2,566
Shareholders' equity 235,652 256,657

* Effective April 1, 2000, the Company adjusted its method of recognizing revenue in accordance
with Staff Accounting Bulletin No. 101, "Revenue Recognition in Financial Statements."  The
adjustment reduced net income for the year ended March 30, 2001 by $2.0 million, or $0.09 per
share. Prior years have not been restated.

(Throughout this annual report, 1998, 1999, 2000, 2001 and 2002 are used to refer, respectively,
to the Company's fiscal years that ended on the last Friday in March in those calendar periods.)

A N N U A L M E E T I N G

The annual meeting of shareholders of Palm Harbor Homes will be held
at 10:00 a.m. (CDT) on June 26, 2002, at the Colonnade Conference
Center; Addison, Texas. Shareholders of record as of May 13, 2002, will
be entitled to vote at this meeting.
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We work hard
to translate the goals and objectives we have embraced at Palm
Harbor into tangible results. Our performance for 2002,
which included lower net sales and earnings, is certainly not
indicative of the type of positive gains that we are seeking.

L e t t e r  To  S h a r e h o l d e r s :

- 1 -

P A L M H A R B O R H O M E S

[   2 0 0 2  A N N U A L R E P O R T ]

Our continued profitability and
strong balance sheet may contrast
favorably with the results of most
other marketers of manufactured
homes, but they contradict the long-
term record of expansion that we
have achieved – and that we expect to
attain in the future.

We recognize that the variables
that drive stock prices are beyond our

control, but we are still encouraged
that our stock price was up 37% at
the close of 2002 versus the end of
2001. Fortunately, it is not our job to
comment on the relative value of our
shares. We would concur, however,
with those investors who are looking
beyond the financial results of the
past two years and seeing bright
prospects for Palm Harbor. We

“It is a rarity to be witness to the extreme dedication, professionalism and overall
mannerisms, which Josh and Sherif exhibited. These people represent the type of

individuals that I recruit for as representatives of my own company.”
[   Florence, Texas   ]
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believe that manufactured housing
will continue to claim an increasingly
important role in meeting the nation’s
ever-mounting need for new housing.
Our principal focus is continuing to
build profitable market share. We
also plan to use our strong financial
position to expand our existing
operations and take advantage of
other growth opportunities that
match our culture and corporate
strengths. This letter provides a
welcome opportunity to comment on
that expansion potential as well as to
review the current outlook for our
manufactured housing business.

Although we are not pleased with
the results for 2002, we knew at the
beginning of the year that it was
likely to be a tough one for all
builders and marketers of
manufactured homes. The industry
at that time faced well-above normal
retail inventories of new and
repossessed homes. The industry
subsequently had to deal with the
negative impact on consumer
psychology from what proved to be
the formal start of an economic
recession, as well as the terrorist
attacks of September 2001. Then,
just as there were indications that we

“We researched several different manufacturers. Palm Harbor is tops in
customer satisfaction and the only one using decking instead of Cresdeck in

the floors and 16" centers in both ceiling and walls. The house is
wonderful, solid and impressive both in looks and feel. We feel very

fortunate for such a quality product at such a fair price.”
[ Sprague River, Oregon    ]
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had reached the bottom in this cycle,
we experienced the dual blow of a
sharp curtailment in available
wholesale financing industry-wide.
This developed when some principal
lenders exited the manufactured
housing sector and legislation in
Texas made financing substantially
more complicated for many of our
customers. These developments
during fiscal 2002 combined to
intensify the competition for the
customers that Palm Harbor has
traditionally targeted; namely, more
credit-worthy homebuyers.

Those familiar with the
manufactured housing market
understand the rapid slowdown in
sales that developed in early 2000.
Easy credit for consumers ended, and
the industry found itself with lower
retail demand and a record high
supply of repossessed homes that, of
course, added even more pressure on
retail sales. The situation was
aggravated further by the ensuing
economic recession in 2001, which
resulted in at least a 30% contraction
in manufacturing capacity and most
likely a comparable decline in retail
sales centers. Those expecting the
path to recovery to be akin to a

cyclical “v” have been disappointed.
The industry-wide statistics in the
spring of 2002 still do not conform to
a clearly visible upward trend. Today,
the bottom line is that while there are
encouraging indicators about the
resiliency and relatively high level of
consumer confidence in the United
States, our business remains highly
competitive, credit driven and
difficult to forecast.

Although current conditions do
not support a specific forecast for our
results over the immediate quarters
ahead, we strongly believe that the
market now is playing to our
strengths more than ever. We
continue to manufacture almost
entirely only to solid orders, enabling
us during 2002 to lower our average
receivables and inventories per retail
superstore by 9%. We also remain
focused on credit-worthy customers
who know they are in the driver’s seat
these days and want a customized
home that meets their specific needs.
A management team that has
experienced the prior industry-wide
slowdowns inherent to the housing
business is one of our core assets. We
know that our obsession with
exceeding our homeowners’

PHHM ar/2002-rick  6/5/02  8:44 AM  Page 5



- 4 -

P A L M H A R B O R H O M E S

[   2 0 0 2  A N N U A L R E P O R T ]

expectations builds market share,
especially during periods when other
companies are forced to cut back
their manufacturing capacity and
services. Our vertically integrated
business model gives us more
control over the entire distribution
chain for our homes, including
financing and insurance. For 2002,
these operations provided 31% of
our net income, up from 20% only
three years ago. The visibility of
that income enhances our financial
picture, further reinforcing our
ability to use this period to enhance
our basic competitive position.

And we are moving ahead. We
opened eleven retail superstores
during fiscal 2002, while closing five.
At fiscal year end, we operated 151
retail superstores -- almost triple the
54 retail superstores we had six years
ago. We plan to continue opening
retail superstores and taking
advantage of opportunities that
others are having to forego because of
limited access to capital and an
infrastructure that will not provide
the personnel and systems for
expansion. During 2002, we took
advantage of continuing to invest in a
comprehensive advertising and

“After writing for your brochure, I visited the Plant City factory and saw the quality
of your construction. The house was exactly what I ordered and has excellent

workmanship with attention to every detail. What an organization you have put
together. Please encourage any potential buyers to contact me.”

[   Plant City, Florida   ]   
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marketing campaign to promote the
qualities that distinguish Palm
Harbor. In fact, we increased our
spending by as much as 25% in
certain media to capitalize on the
almost absent spending by other
brands. We know that having a
strong brand matters and that a
reputation is really built by “promises
made and promises kept.” We see
our current results as a temporary
pause in our long-term record of
growth and know that our efforts to
broaden our foundation are going to
pay significant dividends for us in
the future.

Within our fundamental objective
of exceeding our customers’
expectations, we embrace the value of
a continuing improvement process
and are always seeking to capitalize
on ways to enhance our
competitiveness. We believe the
industry-wide restrictions that have
been imposed on financing, including
the changes in Texas that are forcing
buyers to use more complicated,
conventional mortgage financing to
purchase homes, provide an
opportunity for Palm Harbor to
distinguish our brand further.
Shortly after the close of fiscal 2002,

“Palm Harbor stands for durability and the staying power of its homes. We have always
been 100% satisfied with our home and our decision to purchase from Palm Harbor.”

[   Sweeny, Texas    ]
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we executed a letter of intent to
become the sole limited partner of a
well-established mortgage banking
company. Our goal in this
partnership will be to assist our
customers in obtaining financing on
attractive terms while continuing to
build shareholder value.

Although we are confident about
the outlook for manufactured
housing, we have been considering a
number of other opportunities that
would add to our earnings. We are
seeking acquisitions where we share a
similar culture. We seek to develop a
“win-win” proposition, affording the

acquisition candidates the capital
resources to execute a controlled
growth strategy and rewarding Palm
Harbor shareholders with an
accretive acquisition that will provide
a solid return on invested capital. We
have always maintained very high
criteria for acquisitions and expect
incremental gains from any
investment or acquisition.

Our goals for 2003 are listed
below. They may sound familiar to
those who know Palm Harbor, but
the reason for that similarity is
because our business strategy does
not need to be changed. We have the

“The house Palm Harbor is building for us will be about 3,000 square feet,
including a solarium!  We’re repeat customers because of the quality 
of Palm Harbor’s homes. Please remind everyone in your company 

that a repeat customer is a reality.”
[   Dechutes River, Oregon   ] 
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good fortune to be in an industry that
has solid fundamentals, and we have
a business model that works. At the
risk of being repetitious, here are our
objectives for the year ahead:

• Continue exceeding our customers’
expectations.

• Continue expanding our network
of retail superstores.

• Increase inventory turn rates
at retail.

• Build the prominence of the
Palm Harbor brand through
targeted advertising.

• Continue training our team to
strengthen our intellectual capital
and marketing prowess.

• Successfully integrate any
acquisitions into our corporate
structure.

• Sustain a strong, liquid balance
sheet.

• Expand financing resources for our
customers.

Expressing goals such as these help
shape our actions. The secret to our
continuing corporate success,
however, is not how we express our
intentions but how we execute them.
We believe it is important to have a
well-stated corporate culture, but the

test is what each member of the Palm
Harbor team does each day to build
competitive excellence. We get paid
for the results we produce; not the
work we do. We are enthusiastic
about our business and our prospects.
We know what we need to do and
how to do it.

Sincerely,

Lee Posey
CHAIRMAN OF THE BOARD

Larry H. Keener
PRESIDENT AND CHIEF EXECUTIVE OFFICER

Kelly Tacke
VICE PRESIDENT-FINANCE,
CHIEF FINANCIAL OFFICER AND

CORPORATE SECRETARY
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John Abel 
Billy Abel 
Michael Adams 
Keith Alexander 
Brent Alford
Billy Alt 
Doug Anderson  
Brian Andrews 
Stephen Anzaldua
Jim Appelbaum     
Craig Austin    
Brad Babel    
Sandi Baker  
Jamie Baker
Donna Baker
Jim Barlow 
Forrest Barnes 
Derek Barnhill 
Chris Baumeister 
Dennis Beck 
Woody Bell 
Jeff Benoist
Brian Berkenbile 
Ted Bernados 
John Black 
Joseph Blade
Dallas Boggs
Rick Boles 
H. M. Boswell 
Ralph Brock   
Howard Broughton 
Mike Bueker  
Dean Cade  

Austin Cameron  
Shawn Chew    
Terry Christian    
Jack Coffey  
David Conway  
Donny Corum   
John Costanzi     
Rodney Dalton  
David Davidson     
Nils Dekau   
Brad Depugh  
Kyesha Diver
Rick D’Olimpio  
Wayne Donnelly   
James Dorris
Jim Dortch  
Vernal Douglas
Sean Downing
Mike Draper  
Bob Dutton
Ron Elrod 
Frank Emmerich
Doug Eudy 
David Evans
Gene Fahey
Donald Fancher 
Chris Finke
Kevin Fisher  
Barry Forrest      
Steve Garcia  
Pat Garrett      
Jeff Gelner  
Steve Gibbs   

James Gildon  
Richard Gingrich     
Mike Glaser  
Dan Goodin  
Bryan Grace   
Jason Grace   
Gary Graham  
Heather Grasseth     
John Greenleaf    
Richard Griffin      
Michael Gwaltney
David Harris
William Heck
Jerry Helm 
Scott Hicks 
Irv Hill  
Rick Hilpipre     
Steve Hines   
Jane Holcomb  
Peter Huizar  
Calvin  James   
Kenneth Johnson
Blake Johnson  
Michael Johnson 
Charlie Jourdan 
Larry Keener
Bobby Kennedy 
Bert Kessler 
Joe Kesterson  
Tom Kesterson  
Frank Kirsch  
Casper Koble   
Marc Kopish  

Bill Kotylo  
Richard Krebs   
John Kuhn    
Gary Lambert      
Tim Large      
Bob Leffew  
Kirby Leggett 
John Lyons 
Tim Mace 
Kendall Magruder    
Maury Marek   
Russ Martin  
John May 
Tom McBride 
Brent McCarver 
Greg McCullough
Howard McGirt 
Allen McKemie  
Trey Melchor   
Chad Melin   
Josh Miller  
Robbie Miller  
Dwayne Miller  
James Mills   
Larry Mitchell 
Heather Mitchell
Emmett Moore
Marvin Moore 
Brendan Morris 
Carolyn Murdock
Brent Needleman
James Newsome
Matt Nino

Ted Norris 
Steve O’Brien 
Richard Peck
Gregory Peet  
Joe Pequignot
Tim Pequignot 
Felix Petteway     
Stuart Pikoff  
Joe Poole   
Charles Posey   
Lee Posey   
Ron Powell  
Tom Pratt   
Ken Rarick  
Matt Ratliff      
Chris Reid    
Tom Renner  
Jimmy Rodgers 
Bryan Rogers  
Colleen Rogers  
Leo Roze    
Ralph Russell 
Gavin Ryan    
Jim Sabol   
Hazem Sadek 
Steve Samford 
Mike Sanders
Mike Schmitzer 
Shawn Sexton
Chris Shea 
Reggie Shropshire 
Juanita Smith 
Carl Smoller 

Joe Stan 
Edward Steele 
George Stevens  
Mark Stocksdale 
Kareen Strickler  
Rex Swartz 
Kelly Tacke  
David Thomasson 
Carey Tonovitz  
Cristian Trebucq 
J. R. Tredway 
Chris Turturro  
Tom Underwood 
Dan Vance   
Cindy Vann 
Jeff Violette  
Kenny Wallace 
Danny Warrick 
Tony Watson 
Jack Weeks 
Paul Wiest
David Witherspoon
Mike Wnek 
Bill Wright
Bob Wright 
Marge Wright  
Jerry Young 
Mark Zeller  
Don Ziebarth 

T H E PA L M H A R B O R T E A M

Larry H. Keener 
President and Chief Executive Officer
Palm Harbor Homes, Inc. 

Jerry D. Mallonee (1)

(private investments)

Frederick R. Meyer (1)(2)

Chairman of the Board,
Aladdin Industries, Inc.
(a diversified manufacturer)

Lee Posey
Chairman of the Board
Palm Harbor Homes, Inc. 

Walter D. Rosenberg
(private investments) 

A. Gary Shilling (1)

President, 
A. Gary Shilling & Co., Inc.
(economic consulting)

William R. Thomas (2)

Chairman and President,
Capital Southwest
(venture capital)

John H. Wilson(1)

President,
U.S. Equity Corporation
(venture capital)

(1) Member of Audit Committee
(2) Member of Compensation Committee

D I R E C T O R S

Lee Posey
Chairman of the Board

Larry H. Keener 
President and Chief Executive Officer

Kelly Tacke
Vice President-Finance, 
Chief Financial Officer and 
Corporate Secretary

E X E C U T I V E O F F I C E R S

P A L M H A R B O R H O M E S
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Corporate Address
15303 Dallas Parkway
Suite 800
Addison, Texas 75001-4600

Telephone: (972) 991-2422
Fax: (972) 991-5949

Internet Address
http://www.palmharbor.com

Registrar and Transfer Agent
American Stock Transfer
46th Floor
40 Wall Street
New York, NY 10005

Inquiries regarding stock transfers,
lost certificates or address changes
should be directed to the transfer
agent at the above address.

Auditors
Ernst & Young LLP
Dallas, Texas

Legal Counsel
Locke Liddell & Sapp LLP 
Dallas, Texas

Form 10-K and Quarterly
Reports/Investor Contact
The Form 10-K Annual Report of
Palm Harbor Homes, Inc., as filed
with the Securities and Exchange
Commission may be accessed
electronically on the Internet at
http://www.palmharbor.com. This
information is also available
without charge to shareholders
upon written request. Shareholders
may also obtain copies of the
corporate news releases issued in
conjunction with the Company's
quarterly results. These requests
and other investor contacts should
be directed to Colleen Rogers,
Investor Relations Manager, at the
corporate address.

Nasdaq Symbol
The Company's common stock is
traded on The Nasdaq Stock
Market (National Market) under
the symbol PHHM.

Market Prices and Dividend
Information
The prices in the table below
represent the high and low sales
prices for Palm Harbor Homes,
Inc. common stock for the past two
years. No cash dividends have been
declared, and plans for the
foreseeable future are to retain
future earnings to support
operations and finance the
Company's expansion. As of
March 29, 2002, Palm Harbor
Homes had approximately 3,000
shareholders based on the number
of holders of record and an estimate
of the number of individual
participants represented by security
position listings.

2002 High Low

First Quarter $ 24.12 $ 15.00
Second Quarter $ 26.99 $ 16.90
Third Quarter $ 25.00 $ 18.20
Fourth Quarter $ 24.55 $ 20.44

2001 High Low

First Quarter $ 16.75 $ 13.25
Second Quarter $ 14.81 $ 13.13
Third Quarter $ 17.00 $ 12.38
Fourth Quarter $ 20.56 $ 14.88

C O R P O R AT E I N F O R M AT I O N
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Palm Harbor Homes, Inc. and Subsidiaries 
 

Notes to Consolidated Financial Statements (continued) 
 
The Company is contingently liable under the terms of repurchase agreements covering independent retailers’ floor 
plan financing.  Under such agreements, the Company agrees to repurchase homes at declining prices over the term 
of the agreement, generally 12 to 18 months.   
 
On May 16, 2002, Conseco indicated its commitment to continue to provide retail financing; however, they also 
began notifying manufacturers and independent retailers that amounts due under floor plan financing agreements 
were to be paid in full on or prior to July 17, 2002.  However, Conseco also indicated in the notification that certain 
options would be made available to the retailers.  The Company has contacted its independent retailers where it has 
repurchase obligations regarding the impact of this cancellation on their floor plan financing needs.  The majority of 
these retailers have made other arrangements for their financing needs. 
 
At March 29, 2002, the Company estimates that its potential obligations under all repurchase agreements were 
approximately $13.8 million.  However, it is management’s opinion that no material loss will occur from the 
repurchase agreements.  During fiscal years 2000, 2001 and 2002, net expenses incurred by the Company under 
these repurchase agreements totaled $155,000, $132,000 and $212,000, respectively. 
 
With respect to certain installment contracts sold prior to April 1, 1999, the Company is contingently liable, as 
guarantor, for up to 50% of any losses.  At March 29, 2002, the outstanding principal balance of these contracts sold 
with partial recourse was $35.0 million.  With respect to the installment contracts sold after April 1, 1999, the 
Company’s contingent liability is limited to a loss of up to $5,000 per contract.  At March 29, 2002, the number of 
these oustanding contracts sold with partial recourse was 2,944.  Management has consistently provided for its 
estimated recourse obligation exposure and has recorded a reserve of $2.9 million at March 29, 2002. 

 
The Company is subject to various legal proceedings and claims that arise in the ordinary course of business.  In the 
opinion of management, the amount of ultimate liability with respect to these actions will not materially affect the 
financial position or results of operations of the Company. 
 
14. Interest income and other 
 
During fiscal years 2000, 2001 and 2002, the Company recorded interest income of $4,419,000, $5,247,000 and 
$3,823,000, respectively and other income, primarily income earned on a real estate investment, of $2,615,000, 
$2,032,000 and $2,627,000, respectively. 
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Palm Harbor Homes, Inc. and Subsidiaries 
 

Notes to Consolidated Financial Statements (continued) 
 
15.   Business segment information  
 
During the past three fiscal years, the Company has reported three business segments in its annual reports – retail, 
manufacturing and financial services.  However, the Company has experienced a significant increase in the 
internalization rate, thereby bringing the retail and manufacturing segments together.  The Company’s 
internalization rate reflects the percentage of homes manufactured by the Company and sold through its Company-
owned retail stores.  The Company’s internalization rate was 83% in fiscal year 2002 versus 63% in fiscal year 
1999.  The high volume of transactions occurring between the two divisions results in the majority of the 
manufacturing divisions’ sales being eliminated in consolidation.  The manufacturing division is dependent upon the 
retail division to place orders for sales.  Based on these facts, the Company will now report a total of two segments – 
a “housing” segment which combines the retail and manufacturing operations and a financial services segment 
which combines the insurance and finance operations.  The following table summarizes information with respect to 
the Company’s business segments for the periods indicated (in thousands): 
   

  
 Year Ended 
  March 31, March 30, March 29, 
  2000 2001 2002 
Net sales    
 Housing $   752,782 $  626,831 $ 604,298 
 Financial services  24,689 23,620 23,082 
      $   777,471 $  650,451 $ 627,380 
     
Income from operations    
 Housing $     71,869 $    48,010 $   38,342 
 Financial services 13,554 11,861 10,844 
 General corporate expenses  (18,591) (18,447) (16,333) 
          $     66,832 $    41,424 $   32,853 
    
 Interest expense $   (10,245) $  (12,792) $    (8,377) 
 Interest income and other   7,034 7,279 6,450 
 Income before income taxes and     
  cumulative effect of change    
  in accounting principle $     63,621 $    35,911 $   30,926 
    
Identifiable assets    
 Housing $   407,515 $  417,339 $ 425,645 
 Financial services 40,213 40,268 37,150 
  Other   9,446 10,761 12,373 
  $   457,174 $  468,368 $ 475,168 
Depreciation and amortization    
 Housing $     13,009 $    14,145 $   11,437 
 Financial services   191 164 135 
 Other  356 522 515 
 $     13,556 $    14,831 $   12,087 
Capital expenditures    
 Housing $     15,538 $    14,045 $   13,819 
 Financial services   88 16 138 
 Other 307 86 816 
  $     15,933 $    14,147 $   14,773 
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Palm Harbor Homes, Inc. and Subsidiaries 
 

Notes to Consolidated Financial Statements (continued) 
 
16.  Quarterly financial data (unaudited) 
 
The following table sets forth certain unaudited quarterly financial information for the fiscal years 2001 and 2002. 
 
 First Second Third Fourth  
 Quarter Quarter Quarter Quarter Total 
 (in thousands, except per share data) 
Fiscal Year Ended      
March 30, 2001      
 Net sales $ 190,885 $ 175,813 $ 145,934 $ 137,819 $ 650,451 
 Gross profit 59,391 57,052 45,531 45,346 207,320 
 Income from operations 14,365 13,016 7,280 6,763 41,424 
 Income before cumulative     
 effect of change in accounting     
 principle 7,653 7,667 3,167 3,390 21,877 
 Cumulative effect of change     
 in accounting principle (2,048) - - - (2,048) 
 Net income 5,605 7,667 3,167 3,390 19,829 
 Earnings per share $        0.24 $       0.34 $       0.14 $       0.15 $       0.87 
     
Fiscal Year Ended     
March 29, 2002     
 Net sales $ 172,560 $ 173,378 $ 158,787 $ 122,655 $ 627,380 
 Gross profit 51,939 55,560 49,803 43,722 201,024 
 Income from operations 11,010 11,617 8,195 2,031 32,853 
 Net income 5,777 6,676 5,173 1,822 19,448 
 Earnings per share $       0.25 $       0.29 $      0.23 $       0.08 $       0.85 
      
 
Quarterly data for the first quarter of fiscal year 2001 has been restated to comply with Staff Accounting Bulletin 
No. 101.  The effect of the change on the first quarter of fiscal year 2001 was to increase income before the 
cumulative effect of the accounting change by approximately $2.0 million ($0.09 per share).  The effect of the 
change on the second, third and fourth quarters was immaterial. 
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Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure 
 

None. 
 

PART III. 
 
Item 10. Directors and Executive Officers of the Registrant 
 

(a) Information with respect to the Company’s Board of Directors and executive officers is 
incorporated by reference from pages 3 through 6 of the Company’s definitive Proxy Statement filed with the SEC 
on May 24, 2002 in connection with the Annual Meeting of Shareholders to be held June 26, 2002. 
 

(b) Based solely upon a review of Forms 3 and 4 and amendments thereto furnished to the Company 
pursuant to Rule 16a-3(e) promulgated under the Securities Exchange Act of 1934, as amended (the "Exchange 
Act"), during the Company’s most recent fiscal year and Form 5 and amendments thereto furnished to the Company 
with respect to our most recent fiscal year, no person who, at any time during the most recent fiscal year was a 
director, officer, beneficial owner of more than 10% of any class of equity securities of the Company registered 
pursuant to Section 12 of the Exchange Act, or any other person subject to Section 16 of the Exchange Act failed to 
file on a timely basis, reports required by Section 16(a) of the Exchange Act during the most recent fiscal year. 
 
Item 11. Executive Compensation 
 

Information with respect to executive compensation is incorporated by reference from pages 10 through 12 
of The Company’s definitive Proxy Statement filed with the SEC on May 24, 2002 in connection with the Annual 
Meeting of Shareholders to be held June 26, 2002. 
 
Item 12. Security Ownership of Certain Beneficial Owners and Management 
 

Information with respect to security ownership of certain beneficial owners and management is 
incorporated by reference from pages 7 and 8 of the Company’s definitive Proxy Statement filed with the SEC on 
May 24, 2002 in connection with the Annual Meeting of Shareholders to be held June 26, 2002. 
 
Item 13 Certain Relationships and Related Transactions 
 
 None. 

PART IV. 
 
Item 14. Exhibits, Financial Statement, Schedules and Reports on Form 8-K 
 

(a) (1) Financial Statements 
 

The Company’s Consolidated Financial Statements for the year ended March 29, 2002 are 
included on pages 21 through 36 of this report. 
 

(2) Financial Statement Schedules 
None 
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(3) Index to Exhibits 
 

Exhibit    
    No.      

 
Description 

 3.1 Amended and Restated Articles of Incorporation (Incorporated by reference to Exhibit 
3.1 to the Registrant's Registration Statement on Form S-1, Registration No. 33-79164). 

 3.2 Articles of Amendment (Incorporated by reference to Exhibit 3.2 to the Registrant's 
Registration Statement on Form S-1, Registration No. 33-79164). 

 3.3 Restated Bylaws (Incorporated by reference to Exhibit 3.3 to the Registrant's 
Registration Statement on Form S-1, Registration No. 33-79164). 

  4.1 Form of Common Stock Certificate (Incorporated by reference to Exhibit 4.1 to the 
Registrant's Registration Statement on Form S-1, Registration No. 33-79164). 

 10.1 Associate Stock Purchase Plan (Incorporated by reference to Exhibit 10.2 to the 
Registrant's Registration Statement on Form S-1, Registration No. 33-97676). 

 10.2 Form of Indemnification Agreement between the Company and each of our directors and 
certain officers (Incorporated by reference to Exhibit 10.4 to the Registrant's Registration 
Statement on Form S-1, Registration No. 33-79164). 

 10.3 Compensation Agreement between the Company and Lee Posey (Incorporated by 
reference to Exhibit 10.7 to the Registrant's Registration Statement on Form S-1, 
Registration No. 33-79164). 

  10.4 Amendment to Compensation Agreement between the Company and Lee Posey 
(Incorporated by reference to Exhibit 10.6 to the Registrant's Registration Statement on 
Form S-1, Registration No. 33-97676). 

*21.1 List of Subsidiaries. 
*23.1 Consent of Ernst & Young LLP. 
  24.1 Power of Attorney (included on the signature page of the Report). 

  
_____________ 
* Filed herewith 
 

(b) None. 
(c) See Item 14(a)(3) above. 
(d) None. 
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SIGNATURES 
 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant 
has duly caused this Report to be signed on our behalf by the undersigned, thereunto duly authorized on May     , 
2002. 
 

PALM HARBOR HOMES, INC. 
 
/s/ Lee Posey 
Lee Posey, Chairman of the Board 

 
Pursuant to the requirements of the Securities Exchange Act of 1934, this Report has been signed below by 

the following persons on behalf of the Registrant and in the capacities and on the dates indicated. 
 

KNOW ALL MEN BY THESE PRESENTS, that the undersigned do hereby constitute and appoint Lee 
Posey and Kelly Tacke, and each of them, each with full power to act without the other, his true and lawful 
attorneys-in-fact and agents, each with full power of substitution and resubstitution, for him and in his name, place 
and stead, in any and all capacities, to sign any and all amendments to the annual report on Form 10-K for the year 
ended March 29, 2002 of Palm Harbor Homes, Inc., and to file the same, with any and all exhibits thereto, and all 
other documents in connection therewith, with the Securities and Exchange Commission, granting unto said 
attorneys-in-fact and agents, full power and authority to do and perform each and every act and thing requisite and 
necessary to be done as fully to all intents and purposes as the undersigned might or could do in person, hereby 
ratifying and confirming all of each of said attorneys-in-fact and agents or any of them may lawfully do or cause to 
be done by virtue thereof. 

Signatures Title Date 

 
/s/ Lee Posey  
Lee Posey 

 
Chairman of the Board and Director  
(Principal Executive Officer) 

 
May 24, 2002 

 
/s/ Larry Keener  
Larry Keener 

 
Chief Executive Officer,  
President and Director 

 
May 24, 2002 

 
/s/ Kelly Tacke  
Kelly Tacke  

 
Vice President-Finance,  
Chief Financial Officer and Secretary 
(Principal Financial and Accounting Officer)  

 
May 24, 2002 

 
/s/  William R. Thomas  
William R. Thomas 

 
Director 

 
May 24, 2002 

 

 
/s/ Walter D. Rosenberg, Jr.     
Walter D. Rosenberg, Jr. 

 
 
Director 

 
 

May 24, 2002 
 

 
/s/ Frederick R. Meyer    
Frederick R. Meyer 

 
Director 

 
May 24, 2002 

 
 
/s/ John H. Wilson    
John H. Wilson 

 
Director 

 
May 24, 2002 

 
/s/ A. Gary Shilling  
A. Gary Shilling 

 
Director 

 
May 24, 2002 

 
 
/s/ Jerry Mallonee    
Jerry Mallonee 

 
Director 

 
May 24, 2002 
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INDEX TO EXHIBITS 

   
 

Exhibits    
    No.      

 
Description 

 3.1 Amended and Restated Articles of Incorporation (Incorporated by reference to Exhibit 
3.1 to the Registrant's Registration Statement on Form S-1, Registration No. 33-79164). 

 3.2 Articles of Amendment (Incorporated by reference to Exhibit 3.2 to the Registrant's 
Registration Statement on Form S-1, Registration No. 33-79164). 

 3.3 Restated Bylaws (Incorporated by reference to Exhibit 3.3 to the Registrant's 
Registration Statement on Form S-1, Registration No. 33-79164). 

  4.1 Form of Common Stock Certificate (Incorporated by reference to Exhibit 4.1 to the 
Registrant's Registration Statement on Form S-1, Registration No. 33-79164). 

 10.1 Associate Stock Purchase Plan (Incorporated by reference to Exhibit 10.2 to the 
Registrant's Registration Statement on Form S-1, Registration No. 33-97676). 

 10.2 Form of Indemnification Agreement between Palm Harbor and each of our directors and 
certain officers (Incorporated by reference to Exhibit 10.4 to the Registrant's Registration 
Statement on Form S-1, Registration No. 33-79164). 

 10.3 Compensation Agreement between the Company and Lee Posey (Incorporated by 
reference to Exhibit 10.7 to the Registrant's Registration Statement on Form S-1, 
Registration No. 33-79164). 

  10.4 Amendment to Compensation Agreement between the Company and Lee Posey 
(Incorporated by reference to Exhibit 10.6 to the Registrant's Registration Statement on 
Form S-1, Registration No. 33-97676). 

*21.1 List of Subsidiaries. 
*23.1 Consent of Ernst & Young LLP. 
  24.1 Power of Attorney (included on the signature page of the Report). 

  
  
  
  
  

____ 
* Filed herewith 
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Exhibit 21.1 

 
Subsidiaries 

 
 

    Name             Jurisdiction of Organization 
 
 Palm Harbor Finance Corporation Texas 

Palm Harbor G.P., Inc. Nevada 
Standard Casualty Company Texas 
Better Homes Systems, Inc. Washington 
Palm Harbor Investments, Inc. Nevada 
Palm Harbor Holding, Inc. Nevada 
Standard Insurance Agency, Inc. Texas 
CountryPlace Mortgage, Ltd. Texas 
Palm Harbor Homes I, L.P. Texas 
First Home Mortgage Corporation Georgia 
Palm Harbor Insurance Agency, Inc. New Mexico 
Magic Living, Inc. Nevada 
Palm Harbor Marketing, Inc. Nevada 
Palm Harbor Manufacutring, L.P. Texas 
Palm Harbor GenPar, L.L.C. Nevada 
Palm Harbor Insurance Agency of Florida, Inc. Florida 
Palm Harbor Insurance Agency of Alabama, Inc. Alabama 
Palm Harbor Insurance Agency of Tennessee, Inc. Tennessee 
Palm Harbor Insurance Agency of Delaware, Inc. Delaware 
Palm Harbor Insurance Agency of Texas, Inc. Texas 
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Exhibit 23.1 
 

Consent of Ernst & Young LLP 
 
We consent to the incorporation by reference in the Registration Statement (Form S-3 No. 333-24135) 
pertaining to the Palm Harbor Homes, Inc. Employee Savings Plan, and in the Registration Statement 
(Form S-3 No. 333-52535) and in the related Prospectus of Palm Harbor Homes, Inc. and subsidiaries, of 
our report dated May 3, 2002, with respect to the consolidated financial statements of Palm Harbor 
Homes, Inc. and subsidiaries included in this Annual Report (Form 10-K) for the year ended March 29, 
2002.  
 
 
 
 
 
May 24, 2002 
Dallas, Texas 
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