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To OUR SHAREHOLDERS

“No matter how difficult the task,

true commitment takes no easy way out.”

In our fiscal year that ended June 30, 2003, AmeriCredit definitely did not take the easy way
out. In what turned out to be the most difficult and pivotal year in our 11-year history,
AmeriCredit started heading in one direction and finished — moving much more slowly and
cautiously — aiming in another.

After years of success, we were set back by the rising obstacles in our path. But over the
course of just a couple of months, we made the hard decisions that had to be made and
executed changes swiftly. We showed true commitment and made a dramatic shift in direction.
By spring, our results started to stabilize, and by the end of the fiscal year we knew we were
back on track. Today, we are confident the changes we made have repositioned us to create
shareholder value for the long term.

We would like to share our thoughts with you about what we learned, how we responded

to the difficulties we faced, and why we are optimistic about our future.

hat Hagponce]

Fiscal 2003 began on the heels of a record year for AmeriCredit. During fiscal year 2002, we
achieved a high level of profitability driven by new loan volume that approached $2.5 billion
per quarter. Our growth track allowed our business to reach significant scale as indicated by the
size of our loan portfolio exceeding $15 billion. However, at the same time, the nation’s
unemployment rate escalated to nearly 6% amid a sluggish economy. Our credit losses rose to
over 5% due not only to the economic backdrop, but also to a decline in recovery rates on the

sale of repossessed vehicles.



Going into fiscal year 2003, we were growing very fast at the
NET INCOME

Jear Ended June 30 same time the economy was stumbling. We believed, like many
$ Millions
2003 2002 others, that improvements in business conditions were imminent.
$21.2 $314.6

However, by mid-year, used car values had collapsed which

EARNINGS PER SHARE

historically had never occurred in a weakened economy. It became

2003 2002
$0.15 $3.50

evident that the environment was not getting better. In our industry—
perhaps more than most — it is better to manage for the long term

as though the economy will get worse and not improve.

fw we responded

For much of calendar year 2002, we had been seeking a window to raise equity to bolster
our capital base. Market conditions never seemed to be favorable, but in September 2002,
we finally launched a secondary public offering adding $481 million of permanent funding
to our balance sheet. This offering was dilutive, but absolutely necessary to ensure that
AmeriCredit could withstand prolonged economic weakness.

We also decided to modify the structure of future securitization transactions to no
longer meet the criteria for sales of receivables. Our securitizations since September 30,
2002, have been structured as secured financings, and earnings from these transactions
are being recognized over time rather than as gains at the time of sale. This more closely
aligns revenue recognition with cash flow generation and makes our operating performance
easier to measure from one period to the next. Shortly after the offering, we cut our new
loan origination targets by 10% to 20% through credit tightening and aligned our cost

structure commensurately.



However, we subsequently experienced a greater-than-expected lift in credit losses during
the December quarter, largely due to the unprecedented decline in used car prices at auction
that resulted from aggressive new car incentives offered by auto manufacturers. With the
increases in loss severity and frequency, we realized that certain securitization trusts would
breach net loss performance triggers during the first half of calendar year 2003, and cause cash
distributions from virtually all of our securitizations to be postponed. We were faced with
the need to alter our business plan.

With the likelihood that the Company’s cash sources would be constrained, we had to move
immediately to reduce our cash outflows. We spent January developing a blueprint for
restructuring our business, and in February we announced our revised operating plan.

We reduced our loan origination target to approximately $750 million per quarter — less
than one-third of what it was just a year before — and scaled the business accordingly.

The performance of each branch office was thoroughly reviewed resulting in a reduction of
our branch network from 251 to 90 branches to enable us to focus on servicing our most
profitable markets and best dealer relationships. We ended up reducing our workforce by more
than 1,200 employees, which was without a doubt the most painful part of this process. The
contraction in loan volume was also accomplished through an increase in the minimum

credit score on the loans we originate, which should have a positive effect on loan performance.

In a relatively short period of time, these changes allowed our business to generate positive
cash flow despite trapping of cash distributions from most of our

securitization Trusts and higher credit enhancement requirements for PORTFOLIO SIZE

Year Ended June 30
our new securitizations. We were also able to keep our franchise — a
$ Billions
2003 2002
$14.9 $14.8

solid market position, efficient systems and processes, and talented

people — and preserve the opportunity to again build on that

franchise in the future.



Wheve we're headed now

Our revised operating plan is delivering the intended results. We finished fiscal year 2003
with a much-improved liquidity position evidenced by an unrestricted cash balance of
$317 million. In the June quarter, loan origination levels settled in near our target and our
operating expense ratio reached an all-time low of 1.9% of the average managed portfolio.

While we generated positive cash flow during the June quarter, liquidity also improved
after quarter end. We received a $70 million refund of estimated tax payments in July.
And in September, we received a cash distribution from our securitizations that was not
contemplated in the revised operating plan. There may be additional windows over the next
six to nine months in which the Company could receive an unplanned distribution. But in the
meantime, significant levels of cash are being generated and held for enhancement purposes.
Once the maximum enhancement levels are met — which we expect to occur by mid-calendar
year 2004 — this cash will begin to come back to the Company.

We also stabilized credit losses in the June quarter after several quarters of deterioration,
although we remain cautious on our near term credit outlook. Economic uncertainty

remains, particularly since unemployment trends have shown little

CHARGE-OFFS improvement. Although used car prices have improved slightly, we

Year Ended June 30

2003

do not anticipate a recovery to more traditional levels for the

2002 foreseeable future.

6.5%

4.6% . . .
We are fine-tuning our collection strategies to better manage

in this environment. When accounts are no longer collectible, we
are repossessing the vehicles sooner, limiting our depreciation exposure on the collateral.
We have also made efforts to turn over our inventory of repossessed vehicles faster, and
for our collections and customer service staff, we have rolled out new incentive programs

and re-emphasized technical and leadership training.



AmeriCredit’s capital markets access remains solid. We currently

have over $3 billion in warehouse lines, more than enough to fund ,
SHAREHOLDERS’ EQUITY

. . : Year Ended June 30
new business levels under the revised operating plan. The Company car mnded June

tapped the asset-backed market in April and again in May with two $ Billions
2003 2002

well-received securitizations, both of which had a favorable cost of $1.88 $1.43

funds. More recently, we executed our first securitization insured

by FSA in almost a year, permanently financing the receivables we had originally
funded last March through our whole loan purchase facility. In these transactions, we
furthered our goal of diversifying bond insurance providers by using separate providers
for each securitization.

Our business model is viable. Despite marginally lower returns on the portfolio for
fiscal year 2003, the business remains profitable, as we have successfully offset a portion
of elevated levels of credit losses with lower operating expenses. At June 30, 2003, $1.9
billion in equity supported a $14.9 billion managed portfolio. Adjusting equity to remove the
tax-effected net interest-only receivable, equity to managed assets was 11.9% at June 30,

2003, and adjusted book value totaled $11.33 per share.
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Because of the solid foundation we have sustained at AmeriCredit, our vision is to once
again set our Company apart as the leader in middle-market auto finance. We have the
right people in the right jobs operating under the right strategy. We have reorganized our
executive management team and also welcomed two new independent members to our
board. These new directors, John R. Clay and Gerald J. Ford, bring enormous experience

and knowledge to our Company.



If our revised operating plan continues to progress as anticipated, we should be in a
position to begin expanding our business again in calendar 2004. Growth, however, will
be far more deliberate and measured than in the past, and we will be more nimble in
determining when to grow and when not to. If it is not the right time to expand, whether for
economic, competitive, or any other reasons, we will seek to deploy our capital to achieve
the best returns for our shareholders through debt or stock repurchase.

Having experienced a complete business cycle, we know that our Company is capable
of generating exceptional returns during good times and can sustain profitability even in a
downturn. We clearly have the market position and scale to take advantage of any economic
rebound. On the other hand, going forward we will maintain a liquidity and capital base
sufficient to weather more stressful economic conditions.

Our directors and executive management team are committed to creating value for our
shareholders, and we are enthusiastically looking ahead. We thank you for your interest in
and support of AmeriCredit, and we will continue to do all we can to reward the confidence

you have placed in us.

Sincerely,
Clifton H. Morris, Jr. Daniel E. Berce
Chairman of the Board President

and Chief Executive Olfficer

September 19, 2003



SUMMARY FINANCIAL AND OPERATING INFORMATION

Years Ended June 30, 2003 2002(a) 2001 2000(b) 1999

Operating Data

(dollars in thousands, except per share data)

Finance charge income $ 613,225 $ 339,430 $ 225210 $ 124,150 $ 75,288
Gain on sale of receivables 132,084 448,544 301,768 209,070 169,892
Servicing income 211,330 335,855 281,239 170,251 85,966
Total revenue 981,281 1,136,716 818,224 509,680 335,456
Net income 21,209 314,570 222,852 114,501 74,840
Basic earnings per share 0.15 3.71 2.80 1.57 1.19
Diluted earnings per share 0.15 3.50 2.60 1.48 1.11
Weighted average shares and

assumed incremental shares 137,807,775 89,800,621 85,852,086 77,613,652 67,191,235
Auto loan originations 6,310,584 8,929,352 6,378,652 4,427,945 2,879,796
June 30, 2003 2002(a) 2001 2000 1999

Balance Sheet Data
(dollars in thousands)

Finance receivables, net $4,996.,616 $2,198,391 $1,921,465 $ 871,511 $ 456,009
Credit enhancement assets(c) 1,360,618 1,541,218 1,151,275 824,618 494,862
Total assets 8,108,029 4,217,017 3,384,907 1,862,269 1,063,487
Medium term notes(d) 1,250,000 1,750,000 1,250,000
Securitization notes payable 3,281,370
Senior notes 378,432 418,074 375,000 375,000 375,000
Total liabilities 6,227,400 2,789,568 2,324,711 1,173,690 663,757
Shareholders’ equity 1,880,629 1,427,449 1,060,196 688,579 399,730
Receivables held on balance sheet 5,326,314 2,261,718 1,973,828 891,672 444,128
Gain-on-sale receivables 9,562,464 12,500,743 8,229,918 5,758,309 3,661,340
Managed auto receivables 14,888,778 14,762,461 10,203,746 6,649,981 4,105,468

(a) Servicing income, total revenue, net income, basic earnings per share, diluted earnings per share, credit enhancement assets,
total assets and shareholders’ equity were restated for fiscal 2002. (See Note 2 to the Consolidated Financial Statements.)

(b) The Company closed its mortgage operations in fiscal 2000 and recorded a related charge of $9.0 million, or $0.11 per share,
net of income tax benefits.

(c) Credit enhancement assets consist of interest-only receivables from Trusts, investments in Trust receivables and
restricted cash.

(d) Medium term notes are included in warehouse credit facilities on the Company s consolidated balance sheets.



SELECTED STOCK AND FINANCIAL DATA
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The Company’s common stock trades on the New York Stock Exchange under the symbol ACE. As of September 12, 2003,

there were 156,453,979 shares of common stock outstanding. The following table sets forth the range of the high, low

and closing sale prices for the Company’s common stock as reported on the Composite Tape of the New York Stock

Exchange Listed Issues.

High Low Close
Fiscal year ended June 30, 2003
First Quarter $28.34 $6.04 $8.07
Second Quarter 9.19 5.90 7.74
Third Quarter 9.65 1.55 3.30
Fourth Quarter 11.35 3.34 8.55
Fiscal year ended June 30, 2002
First Quarter $64.90 $26.75 $31.62
Second Quarter 36.90 14.00 31.55
Third Quarter 40.30 18.50 37.99
Fourth Quarter 46.93 24.70 28.05
As of September 12, 2003, there were approximately 300 shareholders of record of the Company’s common stock.
Quarterly fonanciof date fionadifef)
(dollars in thousands, except per share data)
First Second Third Fourth
Quarter Quarter Quarter Quarter
Fiscal year ended June 30, 2003
Finance charge income $ 90,629 $ 133,943 $ 185,857 $ 202,796
Gain on sale of receivables 132,084
Servicing income (loss) 116,934 4,910 103,722 (14,236)
Restructuring charge (6,899) (53,071) (3,291)
Income (loss) before income taxes 123,038 (91,552) 30,732 (27,732)
Net income (loss) 75,668 (56,304) 18,900 (17,055)
Basic earnings (loss) per share 0.88 (0.37) 0.12 (0.11)
Diluted earnings (loss) per share 0.87 (0.37) 0.12 (0.11)
Weighted average shares and
assumed incremental shares 87,063,187 153,001,207 155,494,768 156,230,422
Fiscal year ended June 30, 2002
Finance charge income $ 96,797 $ 80,027 $ 82,188 $ 80418
Gain on sale of receivables 92,930 108,690 124,112 122,812
Servicing income 81,121 73,132 78,682 102,920
Income before income taxes 123,913 109,612 130,302 147,669
Net income 76,206 67,412 80,135 90,817
Basic earnings per share 0.91 0.80 0.94 1.06
Diluted earnings per share 0.85 0.76 0.90 1.00
Weighted average shares and
assumed incremental shares 89,836,898 88,669,914 89,509,209 91,200,763

Quarterly financial results for fiscal 2002 and the nine months ended March 31, 2003, have been restated. (See Note 2 to the Consolidated

Financial Statements.)
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PART I

ITEM 1. Business
General

AmeriCredit Corp. was incorporated in Texas on May 18, 1988, and succeeded to the business, assets and
liabilities of a predecessor corporation formed under the laws of Texas on August 1, 1986. The Company’s
predecessor began operations in March 1987, and the business has been operated continuously since that time. As
used herein, the term “Company” refers to the Company, its wholly-owned subsidiaries and its predecessor
corporation. The Company’s principal executive offices are located at 801 Cherry Street, Suite 3900, Fort Worth,
Texas, 76102 and its telephone number is (817) 302-7000.

The Company and its subsidiaries have been operating in the automobile finance business since September
1992. The Company purchases auto finance contracts without recourse from franchised and select independent
automobile dealerships. As used herein, “loans” includes auto finance contracts originated by dealers and
purchased by the Company. The Company targets consumers who are typically unable to obtain financing from
traditional sources. Funding for the Company’s auto lending activities is obtained primarily through the transfer
of loans in securitization transactions. The Company services its automobile lending portfolio at regional centers
using automated loan servicing and collection systems.

The Company reduced its workforce in November 2002 and implemented a revised operating plan in
February 2003 in an effort to preserve and strengthen its capital and liquidity position. The revised operating plan
included a decrease in the Company’s targeted loan origination volume to approximately $750.0 million per
quarter and a reduction of operating expenses through downsizing its workforce, consolidating its branch office
network and closing its Canadian lending activities.

On April 23, 2003, the Board of Directors of the Company announced the reorganization of the Company’s
executive management team. Michael R. Barrington stepped down as President and Chief Executive Officer and
Michael T. Miller stepped down as Chief Operating Officer. Clifton H. Morris, Jr., Chairman of the Board,
assumed the Chief Executive Officer position. Daniel E. Berce was promoted from Chief Financial Officer to
President. Preston A. Miller was promoted to Chief Financial Officer and Mark Floyd was promoted to Chief
Operating Officer.

Automobile Finance Operations

Target Market. The Company’s automobile lending programs are designed to serve customers who have
limited access to traditional automobile financing. The Company’s typical borrowers have experienced prior
credit difficulties or have modest income. Because the Company serves customers who are unable to meet the
credit standards imposed by most traditional automobile financing sources, the Company generally charges
higher interest rates than those charged by traditional financing sources. As the Company provides financing in a
relatively high risk market, the Company also expects to sustain a higher level of credit losses than traditional
automobile financing sources.

Marketing. As an indirect lender, the Company focuses its marketing activities on automobile dealerships.
The Company is selective in choosing the dealers with whom it conducts business and primarily pursues
manufacturer franchised dealerships with used car operations and select independent dealerships. The Company
prefers to finance later model, low mileage used vehicles and moderately priced new vehicles. Of the contracts
purchased by the Company during the fiscal year ended June 30, 2003, approximately 97% were originated by
manufacturer franchised dealers and 3% by select independent dealers. The Company purchased contracts from
18,942 dealers during the fiscal year ended June 30, 2003. No dealer location accounted for more than 1% of the
total volume of contracts purchased by the Company for that same period.
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Prior to entering into a relationship with a dealer, the Company considers the dealer’s operating history and
reputation in the marketplace. The Company then maintains a non-exclusive relationship with the dealer. This
relationship is actively monitored with the objective of maximizing the volume of applications received from the
dealer that meet the Company’s underwriting standards and profitability objectives. Due to the non-exclusive
nature of the Company’s relationships with dealerships, the dealerships retain discretion to determine whether to
obtain financing from the Company or from another source for a loan made by the dealership to a customer
seeking to make a vehicle purchase. Company representatives regularly telephone and visit dealers to solicit new
business and to answer any questions dealers may have regarding the Company’s financing programs and
capabilities. These personnel explain the Company’s underwriting philosophy, including the preference for non-
prime quality contracts secured by later model, low mileage vehicles. To increase the effectiveness of these
contacts, marketing personnel have access to the Company’s management information systems which detail
current information regarding the number of applications submitted by a dealership, the Company’s response and
the reasons why a particular application was rejected.

The Company has strategic alliances with several dealer groups and with Chase Automotive Finance
(“Chase”). Under the Chase alliance, the Company’s personnel and representatives from Chase jointly market to
automobile dealers with the Company providing non-prime auto financing and Chase providing prime auto
financing. The alliance allows the Company and Chase to better service automobile dealers by offering auto
financing across a broad credit spectrum. The Company also benefits from being able to market its auto financing
programs to automobile dealers who have relationships with Chase.

Finance contracts are generally purchased by the Company without recourse to the dealer, and accordingly,
the dealer usually has no liability to the Company if the consumer defaults on the contract. To mitigate the risk
from credit losses, the Company may charge dealers a non-refundable acquisition fee when purchasing finance
contracts. These acquisition fees are assessed on a contract-by-contract basis. Although finance contracts are
purchased without recourse to the dealer, the dealer typically makes certain representations as to the validity of
the contract and compliance with certain laws, and indemnifies the Company against any claims, defenses and
set-offs that may be asserted against the Company because of assignment of the contract. Recourse based upon
those representations and indemnities would be limited in circumstances in which the dealer has insufficient
financial resources to perform upon such representations and indemnities. The Company does not view recourse
against the dealer on these representations and indemnities to be of material significance in its decision to
purchase finance contracts from a dealer.

In 2001, the Company joined certain other auto finance companies in providing equity capital to launch a
new company, DealerTrack Holdings, Inc. (“DealerTrack’). DealerTrack was established to automate the dealer-
lender process, allowing dealers to submit consumer credit applications via the Internet to any participating
lender. Real-time contract status information and historical data regarding applications and approvals are also
available to dealers. The Company is one of the lenders that offers services through DealerTrack.

Branch Office Network. The Company primarily uses a branch office network to market its indirect
financing programs to selected dealers, develop relationships with these dealers and underwrite contracts
submitted by the dealerships. Branch office and marketing personnel are responsible for the solicitation,
enrollment and education of dealers regarding the Company’s financing programs. The Company believes a local
presence enables it to be more responsive to dealer concerns and local market conditions. The Company selects
markets for branch office locations based upon numerous factors, including demographic trends and data,
competitive conditions, regulatory environment and availability of qualified personnel. Branch offices are
typically situated in suburban office buildings that are accessible to local dealers.

Each branch office solicits dealers for contracts and maintains the Company’s relationship with the dealers
in the geographic vicinity of that branch office. Branch office locations are typically staffed by a branch
manager, an assistant manager and several dealer and customer service representatives. Larger branch offices
may also have additional assistant managers or dealer marketing representatives. The Company believes that the
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personal relationships its branch managers and other branch personnel establish with the dealership staff are an
important factor in creating and maintaining productive relationships with the Company’s dealer customer base.
Branch managers are compensated with base salaries and annual incentives based on overall branch performance,
including factors such as branch loan credit quality, loan pricing adequacy and loan volume objectives. The
incentives are typically paid in cash and stock-based awards. The branch managers report to regional vice
presidents.

The Company’s regional vice presidents monitor branch office compliance with the Company’s
underwriting guidelines and assist in local branch marketing activities. The Company’s management information
systems provide the regional vice presidents access to credit application information enabling them to consult
with the branch managers on credit decisions and review exceptions to the Company’s underwriting guidelines.
The regional vice presidents also make periodic visits to the branch offices to conduct operating reviews.

The following table sets forth information with respect to the number of branches, dollar volume of
contracts purchased and number of producing dealerships for the periods set forth below.

Years Ended June 30,
2003 2002 2001
(dollars in thousands)
Number of branch offices® . . ...... ... ... ... .. .. ... ... ... ... ... 90 251 232
Dollar volume of contracts purchased . . .......................... $6,310,584 $8,929,352 $6,378,652
Number of producing dealerships® .......... ... .. .. .. ...... 18,942 19,401 16,280

(a) The decrease in branch offices in fiscal 2003 as compared to fiscal 2002 is due to the implementation of the Company’s revised
operating plan in February 2003 which included the closing/consolidation of branch offices.
(b) A producing dealership refers to a dealership from which the Company had purchased contracts in the respective period.

Underwriting and Purchasing of Contracts

Proprietary Credit Scoring System and Risk-based Pricing. The Company utilizes a proprietary credit
scoring system to support the credit approval process. The credit scoring system was developed through
statistical analysis of the Company’s consumer demographic and portfolio databases. Credit scoring is used to
differentiate credit applicants and to rank order credit risk in terms of expected default rates, which enables the
Company to evaluate credit applications for approval and tailor loan pricing and structure according to this
statistical assessment of credit risk. For example, a consumer with a lower score would indicate a higher
probability of default and, therefore, the Company would either decline the application, or, if approved,
compensate for this higher default risk through the structuring and pricing of the transaction. While the Company
employs a credit scoring system in the credit approval process, credit scoring does not eliminate credit risk.
Adverse determinations in evaluating contracts for purchase could negatively affect the credit quality of the
Company’s receivables portfolio.

The credit scoring system considers data contained in the customer’s credit application and credit bureau
report as well as the structure of the proposed loan and produces a statistical assessment of these attributes. This
assessment is used to segregate applicant risk profiles and determine whether the risk is acceptable and the price
the Company should charge for that risk. The Company’s credit scorecards are monitored through monthly
comparison of actual versus projected performance by score. The Company endeavors to refine its proprietary
scorecards based on new information and identified correlations relating to receivables performance.

Loan Approval Process. The Company purchases individual contracts through its branch offices using a
credit approval process tailored to local market conditions. Branch personnel have a specific credit authority
based upon their experience and historical loan portfolio results as well as established credit scoring parameters.

3



Contracts may also be purchased through the Company’s central loan purchasing office for specific dealers
requiring centralized service, in certain markets where a branch office is not present or, in some cases, outside of
normal branch office working hours. Although the credit approval process is decentralized, the Company’s
application processing system includes controls designed to ensure that credit decisions comply with the
Company’s credit scoring strategies and underwriting policies and procedures.

Finance contract application packages completed by prospective obligors are received from dealers via
facsimile, electronically or by telephone. Since the Company is a participating lender in DealerTrack, automobile
dealers can send application data to the Company electronically via an Internet connection. Such data
automatically interfaces with the Company’s application processing systems providing for faster processing. The
Company received 64% of credit applications from dealers via DealerTrack for the fiscal year ended June 30,
2003. Application data received by facsimile or telephone is entered into the Company’s application processing
system. A credit bureau report is automatically accessed and a credit score is computed. Company personnel with
credit authority review the application package and determine whether to approve the application, approve the
application subject to conditions that must be met or deny the application. The credit decision is based primarily
on the applicant’s credit score. The Company estimates that approximately 66% of applicants are denied credit
by the Company typically because of their credit histories. Dealers are contacted regarding credit decisions
electronically, by facsimile or by telephone. Declined and conditioned applicants are also provided with
appropriate notification of the decision.

The Company’s underwriting and collateral guidelines, including credit scoring parameters, form the basis
for the credit decision. Exceptions to credit policies and authorities must be approved by designated individuals
with appropriate credit authority. Exceptions are also monitored by the Company’s centralized risk management
and corporate governance departments.

Completed contract packages are sent by the automobile dealers to the Company. Once the contract package
is received, a customer service representative in the branch verifies certain applicant employment, income and
residency information when required by the Company’s credit policies. Loan terms, insurance coverages and
other information may be reverified or confirmed with the customer. Key loan documentation is scanned to
create electronic images and electronically forwarded to the Company’s centralized loan processing department.
The original documents are subsequently sent to the loan processing department and are stored in a fire resistant
vault.

Upon electronic receipt of loan documentation, the loan processing department reviews the loan packages
for proper documentation and regulatory compliance and completes the entry of information into the Company’s
loan accounting system. Once cleared for funding, the loan processing department electronically transfers funds
to the dealer or issues a check. Upon funding of the contract, the Company acquires a perfected security interest
in the automobile that was financed. Daily loan reports are generated for review by senior operations
management. All of the Company’s contracts are fully amortizing with substantially equal monthly installments.

Servicing and Collections Procedures

General. The Company’s servicing activities consist of collecting and processing customer payments,
responding to customer inquiries, initiating contact with customers who are delinquent in payment of an
installment, maintaining the security interest in the financed vehicle, monitoring physical damage insurance
coverage of the financed vehicle, arranging for the repossession of, and liquidating collateral when necessary.

The Company uses monthly billing statements to serve as a reminder to customers as well as an early
warning mechanism in the event a customer has failed to notify the Company of an address change.
Approximately 15 days before a customer’s first payment due date and each month thereafter, the Company
mails the customer a billing statement directing the customer to mail payments to a lockbox bank for deposit in a
lockbox account. Payment receipt data is electronically transferred from the Company’s lockbox bank to the
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Company for posting to the loan accounting system. Payments may also be received directly by the Company
from customers or via electronic transmission of funds. All payment processing and customer account
maintenance is performed centrally at the Company’s operations center in Arlington, Texas.

The Company’s collections activities are performed at regional centers located in Arlington, Texas;
Chandler, Arizona; Charlotte, North Carolina; Jacksonville, Florida and Peterborough, Ontario. A predictive
dialing system is utilized to make phone calls to customers whose payments are past due. The predictive dialer is
a computer-controlled telephone dialing system that simultaneously dials phone numbers of multiple customers
from a file of records extracted from the Company’s database. Once a live voice responds to the automated
dialer’s call, the system automatically transfers the call to a collector and the relevant account information to the
collector’s computer screen. The system also tracks and notifies collections management of phone numbers that
the system has been unable to reach within a specified number of days, thereby promptly identifying for
management all customers who cannot be reached by telephone. By eliminating the time spent on attempting to
reach customers, the system gives a single collector the ability to speak with a larger number of borrowers daily.

Once an account reaches a certain level of delinquency, the account moves to one of the Company’s mid-
range collection units. The objective of these collectors is to prevent the account from becoming further
delinquent. After a scheduled payment on an account becomes more than 90 days past due, the Company
typically repossesses the financed vehicle. However, initiation of repossession may occur prior to an account
becoming 90 days past due. The Company may repossess a financed vehicle without regard to the length of
payment delinquency if an account is deemed uncollectible, the financed vehicle is deemed by collection
personnel to be in danger of being damaged, destroyed or hidden, the customer deals in bad faith or the customer
voluntarily surrenders the financed vehicle.

At times, the Company offers payment deferrals to customers who have encountered temporary financial
difficulty, hindering their ability to pay as contracted. A deferral allows the customer to move delinquent
payments to the end of the loan, usually by paying a fee that is calculated in a manner specified by applicable
law. The collector reviews the customer’s past payment history and statistically based behavioral score and
assesses the customer’s desire and capacity to make future payments. Before agreeing to a deferral, the collector
also considers whether the deferment transaction complies with the Company’s policies and guidelines. Certain
exceptions to the Company’s policies and guidelines for deferrals must be approved by a collections officer.
While payment deferrals are initiated and approved in the collections department, a separate department
processes authorized deferment transactions.

Repossessions. Repossessions are subject to prescribed legal procedures, which include peaceful
repossession, one or more customer notifications, a prescribed waiting period prior to disposition of the
repossessed automobile and return of personal items to the customer. Some jurisdictions provide the customer
with reinstatement or redemption rights. Legal requirements, particularly in the event of bankruptcy, may restrict
the Company’s ability to dispose of the repossessed vehicle. Repossessions are handled by independent
repossession firms engaged by the Company. All repossessions, other than bankruptcy or previously charged-off
accounts, must be approved by a collections officer. Upon repossession and after any prescribed waiting period,
the repossessed automobile is sold at auction. The Company does not sell any vehicles on a retail basis. The
proceeds from the sale of the automobile at auction, and any other recoveries, are credited against the balance of
the contract. Auction proceeds from sale of the repossessed vehicle and other recoveries are usually not sufficient
to cover the outstanding balance of the contract, and the resulting deficiency is charged-off. The Company
pursues collection of deficiencies when it deems such action to be appropriate.

Charge-Off Policy. The Company’s policy is to charge-off an account in the month in which the account
becomes 120 days contractually delinquent if the Company has not repossessed the related vehicle. Otherwise,
the Company charges-off the account when the vehicle securing the delinquent contract is repossessed and
liquidated. The charge-off represents the difference between the actual net sales proceeds and the amount of the
delinquent contract, including accrued interest. Accrual of finance charge income is suspended on accounts that
are more than 60 days contractually delinquent.



Risk Management

Overview. The Company’s risk management department is responsible for monitoring the contract
approval process and supporting the supervisory role of senior operations management. This department tracks
key variables, such as loan applicant data, credit bureau and credit score information, loan structures and terms
and payment histories. The risk management department also regularly reviews the performance of the
Company’s credit scoring system and is responsible for the development and enhancement of the Company’s
credit scorecards.

The risk management department prepares regular credit indicator packages reviewing portfolio
performance at various levels of detail including total Company, branch office and dealer. Various daily reports
and analytical data are also generated to monitor credit quality as well as to refine the structure and mix of new
loan originations. The Company reviews portfolio returns on a consolidated basis, as well as at the branch office,
dealer and contract levels.

Behavioral Scoring. Statistically-based behavioral assessment models are used to project the relative
probability that an individual account will default and to validate the credit scoring system after the receivable
has aged for a sufficient period of time, generally six months. Default probabilities are calculated for each
account independent of the credit score. Projected default rates from the behavioral assessment models and credit
scoring systems are compared and analyzed to monitor the effectiveness of the Company’s credit strategies.

Collateral Value Management. The value of the collateral underlying the Company’s receivables portfolio
is updated monthly with a loan-by-loan link to national wholesale auction values. This data, along with the
Company’s own experience relative to mileage and vehicle condition, are used for evaluating collateral
disposition activities as well as for reserve analysis models.

Compliance Audits. The Company’s internal audit and corporate governance departments conduct regular
reviews of branch office operations, loan operations, processing and servicing, collections and other functional
areas. The primary objective of the reviews is to identify risks and associated controls and measure compliance
with the Company’s written policies and procedures as well as regulatory matters. Branch office reviews
performed by the Company’s corporate governance department include a review of compliance with
underwriting policies, completeness of loan documentation, collateral value assessment and applicant data
investigation. Written reports are distributed to departmental managers and officers for response and follow-up.
Results and responses are also reviewed by senior management.

Securitization of Loans

Since December 1994, the Company has pursued a strategy of securitizing its receivables to diversify its
funding, improve liquidity and obtain a cost-effective source of funds for the purchase of additional automobile
finance contracts. The Company applies the net proceeds from securitizations to pay down borrowings under its
warehouse credit facilities, thereby increasing availability thereunder for further contract purchases. Through
June 30, 2003, the Company had securitized approximately $30.1 billion of automobile receivables since 1994.

In its securitizations, the Company, through wholly-owned subsidiaries, transfers automobile receivables to
newly-formed securitization Trusts (“Trusts”), which issue one or more classes of asset-backed securities. The
asset-backed securities are in turn sold to investors.

The Company typically arranges for a financial guaranty insurance policy from one of several monoline
insurers to achieve a high grade credit rating on the asset-backed securities issued by the securitization Trusts.
The financial guaranty insurance policies insure the payment of principal and interest due on the asset-backed
securities. The Company has limited reimbursement obligations to the insurers; however, credit enhancement
requirements, including the insurers’ encumbrance of certain restricted cash accounts and subordinated interests
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in Trusts, provide a source of funds to cover shortfalls in collections and to reimburse the insurers for any claims
which may be made under the policies issued with respect to the Company’s securitizations.

The credit enhancement requirements for the Company’s securitizations include restricted cash accounts
that are generally established with an initial deposit and subsequently funded through excess cash flows from
securitized receivables. Funds would be withdrawn from the restricted cash accounts to cover any shortfalls in
amounts payable on the asset-backed securities. Funds generated from insured securitization transactions are also
available to be withdrawn to reimburse the insurers for draws on financial guaranty insurance policies in an event
of default. Additionally, agreements with the insurers provide that if portfolio performance ratios (delinquency,
default or net loss triggers) in a Trust’s pool of receivables exceed certain targets, the specified enhancement
levels would be increased. Cash would be retained in the restricted cash account and not released to the Company
until increased minimum levels of credit enhancement requirements have been reached and maintained. The
Company is entitled to receive amounts from the restricted cash accounts to the extent the amounts deposited
exceed the required minimum levels.

Prior to October 2002, the financial guaranty insurance policies for all of the Company’s insured
securitization transactions were provided by Financial Security Assurance, Inc. (“FSA”) and are referred to
herein as the “FSA Program.” The restricted cash account for each securitization Trust insured as part of the FSA
Program is cross-collateralized to the restricted cash accounts established in connection with the Company’s
other securitization Trusts in the FSA Program, such that excess cash flows from a performing securitization
Trust may be used to fund increased minimum credit enhancement requirements with respect to securitization
Trusts in which specified portfolio performance ratios have been exceeded.

FSA has a security interest in the restricted cash accounts, interest-only receivables from Trusts and
investments in Trust receivables related to Trusts that are part of the FSA Program, such that, if the security
interest is foreclosed upon in the event of a payment by FSA under one of its insurance policies or the occurrence
of other events of default in an FSA Program securitization, FSA would control all of the restricted cash
accounts, interest-only receivables from Trusts and investments in Trust receivables with respect to securitization
transactions it has insured.

The Company’s securitization transactions insured by financial guaranty insurance providers since October
2002 are cross-collateralized to a more limited extent. In the event of a shortfall in the original minimum credit
enhancement requirement for any of these securitization Trusts after a certain period of time, excess cash flows
from other transactions insured by the same insurance provider would be used to satisfy the shortfall amount. In
addition, excess cash flows from certain securitization transactions would be utilized to satisfy any increased
minimum credit enhancement requirements resulting from a breach of portfolio performance ratios in other
transactions insured by the same insurance provider if a secured party receives a notice of a rating agency review
for downgrade or if there is a downgrade of any class of notes (without taking into consideration the presence of
the financial guaranty insurance policy).

Since November 2000, the Company has completed three securitization transactions in the United States and
two in Canada involving the sale of subordinate asset-backed securities in order to provide credit enhancement
for the senior asset-backed securities and protect investors from potential losses. The Company provided credit
enhancement in these transactions in the form of a restricted cash account and overcollateralization, whereby
more receivables are transferred to the Trusts than the amount of asset-backed securities issued by the Trusts.
Excess cash flows are used to increase the credit enhancement assets to required minimum levels, after which
time excess cash flows are distributed to the Company. Since these transactions did not involve the issuance of a
financial guaranty insurance policy, the credit enhancement assets related to these Trusts are not cross-
collateralized to the credit enhancement assets established in connection with any of the Company’s other
securitization Trusts and do not contain limitations on portfolio performance ratios which could increase the
minimum required credit enhancement levels.



Trade Names

The Company has obtained federal trademark protection for the “AmeriCredit” name and the logo that
incorporates the “AmeriCredit” name. Certain other names, logos and phrases used by the Company in its
business operations have also been trademarked.

Regulation

The Company’s operations are subject to regulation, supervision and licensing under various federal, state
and local statutes, ordinances and regulations.

In most states in which the Company operates, a consumer credit regulatory agency regulates and enforces
laws relating to consumer lenders and sales finance agencies such as the Company. Such rules and regulations
generally provide for licensing of sales finance agencies, limitations on the amount, duration and charges,
including interest rates, for various categories of loans, requirements as to the form and content of finance
contracts and other documentation, and restrictions on collection practices and creditors’ rights. In certain states,
the Company is subject to periodic examination by state regulatory authorities. Some states in which the
Company operates do not require special licensing or provide extensive regulation of the Company’s business.

The Company is also subject to extensive federal regulation, including the Truth in Lending Act, the Equal
Credit Opportunity Act and the Fair Credit Reporting Act. These laws require the Company to provide certain
disclosures to prospective borrowers and protect against discriminatory lending practices and unfair credit
practices. The principal disclosures required under the Truth in Lending Act include the terms of repayment, the
total finance charge and the annual percentage rate charged on each loan. The Equal Credit Opportunity Act
prohibits creditors from discriminating against loan applicants on the basis of race, color, sex, age or marital
status. Pursuant to Regulation B promulgated under the Equal Credit Opportunity Act, creditors are required to
make certain disclosures regarding consumer rights and advise consumers whose credit applications are not
approved of the reasons for the rejection. In addition, the credit scoring system used by the Company must
comply with the requirements for such a system as set forth in the Equal Credit Opportunity Act and Regulation
B. The Fair Credit Reporting Act requires the Company to provide certain information to consumers whose credit
applications are not approved on the basis of a report obtained from a consumer reporting agency. Additionally,
the Company is subject to the Gramm-Leach-Bliley Act, which requires the Company to maintain privacy with
respect to certain consumer data in its possession and to periodically communicate with consumers on privacy
matters. The Company is also subject to the Soldiers’ and Sailors’ Civil Relief Act, which requires it to reduce
the interest rate charged on each loan to customers who have subsequently joined, enlisted, been inducted or
called to active military duty.

The dealers who originate automobile finance contracts purchased by the Company also must comply with
both state and federal credit and trade practice statutes and regulations. Failure of the dealers to comply with
these statutes and regulations could result in consumers having rights of rescission and other remedies that could
have an adverse effect on the Company.

The Company believes that it maintains all material licenses and permits required for its current operations
and is in substantial compliance with all applicable local, state and federal regulations. There can be no
assurance, however, that the Company will be able to maintain all requisite licenses and permits, and the failure
to satisfy those and other regulatory requirements could have a material adverse effect on its operations. Further,
the adoption of additional, or the revision of existing, rules and regulations could have a material adverse effect
on the Company’s business.

Competition

Competition in the field of non-prime automobile finance is intense. The automobile finance market is
highly fragmented and is served by a variety of financial entities including the captive finance affiliates of major
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automotive manufacturers, banks, thrifts, credit unions and independent finance companies. Many of these
competitors have substantially greater financial resources and lower costs of funds than the Company. In
addition, the Company’s competitors often provide financing on terms more favorable to automobile purchasers
or dealers than the Company offers. Many of these competitors also have long standing relationships with
automobile dealerships and may offer dealerships or their customers other forms of financing, including dealer
floor plan financing and leasing, which are not provided by the Company. Providers of automobile financing
have traditionally competed on the basis of interest rates charged, the quality of credit accepted, the flexibility of
loan terms offered and the quality of service provided to dealers and customers. In seeking to establish itself as
one of the principal financing sources at the dealers it serves, the Company competes predominately on the basis
of its high level of dealer service and strong dealer relationships and by offering flexible loan terms. There can be
no assurance that the Company will be able to compete successfully in this market or against these competitors.

Risk Factors

Dependence on Warehouse Financing. The Company depends on warehouse credit facilities with
financial institutions to finance its purchase of contracts pending a whole loan sale or securitization. At June 30,
2003, the Company has two warehouse credit facilities with various financial institutions providing for available
borrowings of up to a total of approximately $2,200.0 million, subject to defined borrowing bases. The
Company’s primary facility is a $1,950.0 million commercial paper facility of which $200.0 million matures in
March 2004 and the remaining $1,750.0 million matures in March 2005. Subsequent to June 30, 2003, the
Company terminated a $250.0 million commercial paper facility that was scheduled to mature in September
2003.

At June 30, 2003, the Company also has two medium term note facilities with administrative agents on
behalf of institutionally managed medium term note conduits that in the aggregate provide $1,250.0 million of
receivables financing. The Company has a $750.0 million facility that matures in June 2004 and a $500.0 million
facility that matures in February 2005.

The Company cannot guarantee that any of these financing resources will continue to be available beyond
the current maturity dates at reasonable terms or at all. The availability of these financing sources depends on
factors outside of the Company’s control, including regulatory capital treatment for unfunded bank lines of credit
and the availability of bank liquidity in general. If the Company is unable to extend or replace these facilities and
arrange new warehouse credit facilities, medium term note facilities or other types of interim financing, it will
have to curtail contract purchasing and originating activities, which would have a material adverse effect on the
Company’s financial position and results of operations.

The Company’s warehouse credit and medium term note facilities contain restrictions and covenants that
require the Company to maintain specified financial ratios and satisfy specified financial tests, including
maintenance of asset quality and portfolio performance tests as well as deferment levels. Failure to meet any of
these covenants, financial ratios or financial tests could result in an event of default under these agreements. If an
event of default occurs under these agreements, the lenders could elect to declare all amounts outstanding under
these agreements to be immediately due and payable, enforce their interests against collateral pledged under
these agreements or restrict the Company’s ability to obtain additional borrowings under these agreements. The
Company’s ability to meet those financial ratios and tests can be affected by events beyond its control, and the
Company cannot guarantee that it will meet those financial ratios and tests.

Dependence on Securitization Program. Since December 1994, the Company has relied upon its ability to
aggregate and finance receivables in the asset-backed securities market to generate cash proceeds for repayment
of warehouse credit facilities and to purchase additional contracts from automobile dealers. Accordingly, adverse
changes in the Company’s asset-backed securities program or in the asset-backed securities market for
automobile receivables, in general, could materially adversely affect the Company’s ability to purchase and
finance loans on a timely basis and upon terms reasonably favorable to the Company. Any adverse change or
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delay would have a material adverse effect on the Company’s financial position, liquidity and results of
operations.

The Company will continue to require the execution of securitization transactions in order to fund the
Company’s future liquidity needs. There can be no assurance that funding will be available to the Company
through this source or, if available, that it will be on terms acceptable to the Company. If securitizations are not
available to the Company on a regular basis, it will be required to seek other possibly more costly forms of
financing or to further decrease loan originations and implement additional expense reductions, all of which may
have a material adverse effect on the Company’s ability to achieve its business and financial objectives.

Dependence on Credit Enhancement. To date, all but three of the Company’s securitizations in the United
States have utilized credit enhancement in the form of financial guaranty insurance policies provided by various
monoline insurance providers in order to achieve AAA/Aaa ratings. These ratings may reduce the costs of
securitizations relative to alternative forms of financing available to the Company and enhance the marketability
of these transactions to investors in asset-backed securities. All but three of these insured transactions have been
insured by FSA. The Company has committed to utilizing specific financial guaranty insurance providers in
connection with certain of its future securitizations. However, the financial guaranty insurance providers are not
required to insure Company-sponsored securitizations, and there can be no assurance that they will continue to do
so or that future Company-sponsored securitizations will be similarly rated. The Company’s insurance providers’
willingness to insure the Company’s future securitizations is subject to many factors beyond the Company’s
control, including concentrations of risk with any given insurance provider, the insurance providers’ own rating
considerations, their ability to cede this risk to reinsurers and the performance of the portion of the Company’s
portfolio for which the insurer has provided insurance. Alternatively, in lieu of relying on a financial guaranty
insurance policy, in three of its securitizations, the Company has sold subordinate asset-backed securities in order
to provide credit enhancement for the senior asset-backed securities and reduce the initial credit enhancement
deposit required for the securitization program.

The Company’s securitization transactions entered into in calendar year 2003 required higher initial and
target enhancement levels than previous transactions. The Company anticipates that credit enhancement
requirements will be at these higher levels on additional securitization transactions completed during fiscal 2004
and possibly beyond, requiring the use of additional liquidity to support its securitization program. A
downgrading of any of the Company’s insurance provider’s credit ratings, an increase in required credit
enhancement levels or the lack of availability of alternative credit enhancements, such as reinsurance or senior
subordinated structures, for the Company’s securitization program could result in higher interest costs for future
Company-sponsored securitizations and larger initial cash deposit requirements. The absence of a financial
guaranty insurance policy may also impair the marketability of the Company’s securitizations. These events
could have a material adverse effect on the Company’s financial position, liquidity and results of operations.

Liquidity and Capital Needs. The Company’s ability to make payments on or to refinance its indebtedness
and to fund its operations and planned capital expenditures depends on its ability to generate cash in the future.
This, to a certain extent, is subject to general economic, financial, competitive, legislative, regulatory and other
factors that are beyond the Company’s control.

The Company requires substantial amounts of cash to fund its contract purchase activities, whole loan
purchase facilities and securitization activities. Although the Company must fund certain credit enhancement
requirements upon the closing of a securitization, it typically receives the cash representing excess cash flows
and return of credit enhancement deposits over the actual life of the receivables securitized. The Company also
incurs significant transaction costs in connection with a whole loan purchase facility or securitization.
Accordingly, the Company’s strategy of securitizing or transferring into a whole loan purchase facility
substantially all of its newly purchased receivables will require substantial amounts of cash.

The Company expects to continue to require substantial amounts of cash. The Company’s primary cash
requirements include the funding of: (i) contract purchases pending their securitization or transfer to a whole loan
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purchase facility; (ii) credit enhancement requirements in connection with the securitization or whole loan
transfers of the receivables; (iii) interest and principal payments under the Company’s warehouse credit facilities,
its senior notes and other indebtedness; (iv) fees and expenses incurred in connection with the securitization and
servicing of receivables; (v) capital expenditures for technology and facilities; (vi) ongoing operating expenses;
and (vii) any required income tax payments.

The Company’s primary sources of future liquidity are expected to be: (i) excess cash flows received from
securitization Trusts; (ii) interest and principal payments on loans not yet securitized; (iii) servicing fees; (iv)
borrowings under its warehouse credit facilities, whole loan purchase facilities or through securitizations; and (v)
further issuances of debt or equity securities, depending on capital market conditions.

In addition, because the Company expects to continue to require substantial amounts of cash for the
foreseeable future, it anticipates that it will require recurring securitizations or whole loan sales and may choose
to enter into debt or equity financings. The type, timing and terms of financing selected by the Company will be
dependent upon its cash needs, the availability of other financing sources and the prevailing conditions in the
financial markets. There is no assurance that any of these sources will be available to it at any given time or that
the terms on which these sources may be available will be favorable.

Leverage. The Company currently has a substantial amount of outstanding indebtedness. The Company’s
ability to make payments of principal or interest on, or to refinance, its indebtedness will depend on its future
operating performance, including the performance of receivables transferred to securitization Trusts, and its
ability to enter into additional securitizations, whole loan purchase facilities and debt and equity financings,
which, to a certain extent, is subject to economic, financial, competitive and other factors beyond its control.

If the Company is unable to generate sufficient cash flows in the future to service its debt, it may be
required to refinance all or a portion of its existing debt or to obtain additional financing. There can be no
assurance that any refinancings will be possible or that any additional financing could be obtained on acceptable
terms. The inability to obtain additional financing could have a material adverse effect on the Company’s
financial position, liquidity and results of operations.

The degree to which the Company is leveraged creates risks including: (i) the Company may be unable to
satisfy its obligations under its outstanding indebtedness; (ii) the Company may find it more difficult to fund
future working capital, capital expenditures, acquisitions, general corporate purposes or other purposes; (iii) the
Company may have to dedicate a substantial portion of its cash resources to the payments on its outstanding
indebtedness, thereby reducing the funds available for operations and future business opportunities; and (iv) the
Company may be more vulnerable to adverse general economic and industry conditions. The Company’s existing
outstanding indebtedness restricts its ability to, among other things: (i) sell or transfer assets; (ii) incur additional
debt; (iii) repay other debt; (iv) pay dividends; (v) make certain investments or acquisitions; (vi) repurchase or
redeem capital stock; (vii) engage in mergers or consolidations; and (viii) engage in certain transactions with
subsidiaries and affiliates.

The Company’s warehouse credit facilities, medium term note facilities and senior note indentures require
the Company to comply with certain financial ratios and covenants. Additionally, the Company’s warehouse
credit facilities and medium term note facilities have minimum asset quality maintenance requirements. These
restrictions may interfere with the Company’s ability to obtain financing or to engage in other necessary or
desirable business activities. As of June 30, 2003, the Company was in compliance with all financial and
portfolio performance covenants on its warehouse credit facilities, medium term note facilities and senior note
indentures.

If the Company cannot comply with the requirements in its warehouse credit facilities, medium term note
facilities and/or its senior note indentures, then the lenders may increase the Company’s borrowing costs or

require it to repay immediately all of the outstanding debt under them. If its debt payments were accelerated, the
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Company’s assets might not be sufficient to fully repay the debt. These lenders may require the Company to use
all of its available cash to repay its debt, foreclose upon their collateral or prevent the Company from making
payments to other creditors on certain portions of the Company’s outstanding debt.

The Company may not be able to obtain a waiver of these provisions or refinance its debt, if needed. In such
a case, the Company’s financial condition, liquidity and results of operations would suffer.

Default and Prepayment Risks. The Company’s results of operations, financial condition and liquidity
depend, to a material extent, on the performance of contracts purchased. Obligors under contracts acquired or
originated by the Company may default or prepay during the period prior to their transfer in a securitization
transaction. The Company bears the full risk of losses resulting from defaults during such period. In the event of
a default, the collateral value of the financed vehicle usually does not cover the outstanding loan balance and
costs of recovery. The Company maintains an allowance for loan losses on loans held on the Company’s balance
sheet, which reflects management’s estimates of inherent losses for these loans. If the allowance is inadequate,
then the Company would recognize as an expense the losses in excess of that allowance, and results of operations
could be adversely affected.

The Company also retains a substantial portion of the default and prepayment risk associated with the
receivables that it transfers pursuant to Company-sponsored securitizations. A large component of the gains
previously recognized on these transactions and the corresponding assets recorded on the Company’s balance
sheet are credit enhancement assets which consist of investments in Trust receivables, or overcollateralization,
restricted cash and interest-only receivables from Trusts. Interest-only receivables from Trusts are based on the
present value of estimated future excess cash flows from the securitized receivables expected to be received by
the Company. Credit enhancement assets are calculated on the basis of management’s assumptions concerning,
among other things, defaults and recovery rates on repossessed vehicles. Actual defaults and recovery rates may
vary from management’s assumptions, possibly to a material degree. As of June 30, 2003, credit enhancement
assets totaled $1,360.6 million.

The Company is required to deposit substantial amounts of the cash flows generated by its interests in
Company-sponsored securitizations into additional credit enhancement. Credit enhancement assets related to the
Company’s securitizations that have involved the issuance of a financial guaranty insurance policy are currently
pledged to financial guaranty insurance providers as security for the Company’s obligations to reimburse them
for any amounts that may be paid out on financial guaranty insurance policies. Credit enhancement assets related
to the Company’s securitizations that have involved the sale of subordinate securities also cannot be accessed by
the Company since these assets are available only as security to protect investors in such securitizations against
losses.

The Company regularly measures its default, recovery and other assumptions against the actual performance
of securitized receivables. If the Company were to determine, as a result of such regular review or otherwise, that
it underestimated defaults, overestimated recoveries or that any other material assumptions changed adversely,
the Company would be required to reduce the carrying value of its credit enhancement assets. If the change in
assumptions and the impact of the change on the value of the credit enhancement assets were deemed other-than-
temporary, the Company would record a charge to income. Additionally, for securitization transactions
accounted for as financing transactions, an allowance for loan losses is maintained to reflect inherent losses in
these loans. If losses were higher than estimated, the Company would be required to adjust its allowance for loan
losses through a charge to income. Future cash flows from securitization Trusts may also be less than expected,
and the Company’s results of operations and liquidity would be adversely affected, possibly to a material degree.
Furthermore, an increase in defaults would reduce the size of the Company’s servicing portfolio, which would
reduce the Company’s servicing income, further adversely affecting results of operations and cash flows. A
material write-down of credit enhancement assets and the corresponding decreases in earnings and cash flows
could limit the Company’s ability to service debt and to enter into future securitizations and other financings.
Although the Company believes that it has made reasonable assumptions as to the future cash flows of the
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various pools of receivables that have been sold in securitization transactions, actual rates of default and recovery
rates on repossessed vehicles may differ from those assumed, or other assumptions may be required to be revised
upon future events.

Portfolio Performance; Negative Impact on Cash Flows, Right to Terminate Normal Servicing. Generally,
the form of credit enhancement agreements the Company enters into with its financial guaranty insurance
providers in connection with securitization transactions contain specified limits on portfolio performance ratios
(delinquency, default and net loss triggers) on the receivables included in each securitization Trust. If, at any
measurement date, a portfolio performance ratio with respect to any Trust were to exceed the specified limits,
provisions of the credit enhancement agreement would automatically increase the level of credit enhancement
requirements for that Trust, if a waiver was not obtained. During the period in which the specified portfolio
performance ratio was exceeded, excess cash flows, if any, from the Trust would be used to fund the increased
credit enhancement levels instead of being distributed to the Company, which would have an adverse effect on
the Company’s cash flows. Further, the credit enhancement requirements for each securitization Trust in the FSA
Program are cross-collateralized to the credit enhancement requirements established in connection with each of
the Company’s FSA Program securitization Trusts, such that excess cash flows from a performing securitization
Trust in the FSA Program may be used to fund increased minimum credit enhancement requirements with
respect to securitization Trusts in the FSA Program in which specified portfolio performance ratios have been
exceeded, which would have an adverse effect on the Company’s cash flows.

The Company’s securitization transactions insured by financial guaranty insurance providers since October
2002 are cross-collateralized to a more limited extent. In the event of a shortfall in the original minimum credit
enhancement requirement for any of these securitization Trusts after a certain period of time, excess cash flows
from other transactions insured by the same insurance provider would be used to satisfy the shortfall amount. In
addition, excess cash flows from certain securitization transactions would be utilized to satisfy any increased
minimum credit enhancement requirements resulting from a breach of portfolio performance ratios in other
transactions insured by the same insurance provider if a secured party receives a notice of a rating agency review
for downgrade or if there is a downgrade of any class of notes (without taking into consideration the presence of
the financial guaranty insurance policy).

Since March 2003, the Company has exceeded its targeted net loss triggers in five FSA Program
securitization transactions. A waiver was not granted by FSA. Accordingly, as of June 30, 2003, $82.0 million in
cash generated by FSA Program securitization transactions otherwise distributable to the Company has been used
to fund increased credit enhancement levels for the FSA Program securitizations that breached their net loss
triggers. The Company believes that it is probable that net loss triggers on additional FSA Program securitization
Trusts will exceed targeted levels during fiscal 2004. The Company does not expect waivers to be granted by
FSA in the future with respect to FSA Program securitizations that have breached net loss triggers and therefore
cash otherwise distributable to the Company by Trusts in the FSA Program will continue to be used to increase
credit enhancement for FSA Program transactions rather than released to the Company.

The agreements that the Company enters into with its financial guaranty insurance providers in connection
with securitization transactions contain additional specified targeted portfolio performance ratios on the
receivables included in each Trust that are higher than the limits referred to in the preceding paragraphs. If, at
any measurement date, the targeted portfolio performance ratios with respect to any insured Trust were to exceed
these additional levels, provisions of the agreements permit the financial guaranty insurance providers to
terminate the Company’s servicing rights to the receivables sold to that Trust. In addition, the servicing
agreements on certain insured securitization Trusts are cross-defaulted such that a default under one servicing
agreement would allow the financial guaranty insurance providers to terminate the Company’s servicing rights
under all servicing agreements for securitization Trusts in which they issued a financial guaranty insurance
policy. The Company amended the cumulative net loss event of default triggers for all of the Company’s FSA
Program transactions completed in 2000, 2001 and 2002 in exchange for increased insurance premiums due to
FSA. The amendment was effective July 1, 2003. Although the Company has never exceeded these additional

13



targeted portfolio performance ratios, and with the amendment does not anticipate violating any event of default
triggers for its FSA Program securitizations, there can be no assurance that the Company’s servicing rights with
respect to the automobile receivables in such Trusts or any other Trusts will not be terminated if (i) such targeted
portfolio performance ratios are breached, (ii) the Company breaches its obligations under the servicing
agreements, (iii) the financial guaranty insurance providers are required to make payments under a policy, or (iv)
certain bankruptcy or insolvency events were to occur. As of June 30, 2003, no such termination events have
occurred with respect to any of the Trusts formed by the Company. The termination of any or all of the
Company’s servicing rights would have a material adverse effect on the Company’s financial position, liquidity
and results of operations.

Implementation of Business Strategy. The Company’s financial position, liquidity and results of operations
depend on management’s ability to execute its business strategy. Key factors involved in the execution of the
business strategy include achieving the desired contract purchase volume, continued and successful use of
proprietary scoring models for risk assessment and risk-based pricing, the use of effective risk management
techniques and collection methods, continued investment in technology to support operating efficiency, and
continued access to significant funding and liquidity sources. The failure or inability of the Company to execute
any element of its business strategy could materially adversely affect its financial position, liquidity and results
of operations.

Target Consumer Base. The Company specializes in purchasing and servicing non-prime automobile
receivables. Non-prime borrowers are associated with higher-than-average delinquency and default rates. While
the Company believes that it effectively manages these risks with its proprietary credit scoring system, risk-based
loan pricing and other underwriting policies and collection methods, no assurance can be given that these criteria
or methods will be effective in the future. In the event that the Company underestimates the default risk or under-
prices contracts that it purchases, the Company’s financial position, liquidity and results of operations would be
adversely affected, possibly to a material degree.

Economic Conditions. During periods of economic slowdown or recession, delinquencies, defaults,
repossessions and losses generally increase. These periods also may be accompanied by decreased consumer
demand for automobiles and declining values of automobiles securing outstanding loans, which weakens
collateral coverage on the Company’s loans and increases the amount of a loss the Company would experience in
the event of default. Significant increases in the inventory of used automobiles during periods of economic
recession may also depress the prices at which repossessed automobiles may be sold or delay the timing of these
sales. Because the Company focuses on non-prime borrowers, the actual rates of delinquencies, defaults,
repossessions and losses on these loans are higher than those experienced in the general automobile finance
industry and could be more dramatically affected by a general economic downturn. In addition, during an
economic slowdown or recession, the Company’s servicing costs may increase without a corresponding increase
in its servicing income. While the Company seeks to manage the higher risk inherent in loans made to non-prime
borrowers through the underwriting criteria and collection methods it employs, no assurance can be given that
these criteria or methods will afford adequate protection against these risks. Any sustained period of increased
delinquencies, defaults, repossessions or losses or increased servicing costs could also adversely affect the
Company’s financial position, liquidity and results of operations and its ability to enter into future securitizations.

Wholesale Auction Values. The Company sells repossessed automobiles at wholesale auction markets
located throughout the United States and Canada. Auction proceeds from the sale of repossessed vehicles and
other recoveries are usually not sufficient to cover the outstanding balance of the contract, and the resulting
deficiency is charged-off. Decreased auction proceeds resulting from the depressed prices at which used
automobiles may be sold during periods of economic slowdown or recession will result in higher credit losses for
the Company. Furthermore, depressed wholesale prices for used automobiles may result from significant
liquidations of rental or fleet inventories, and from increased volume of trade-ins due to promotional financing
programs offered by new vehicle manufacturers. The Company’s recoveries as a percentage of repossession
charge-offs declined to 42% in fiscal 2003 from 48% in fiscal 2002 and 51% in fiscal 2001, and there can be no
assurance that the Company’s recovery rates will be maintained or improve in the future.
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Interest Rates. The Company’s profitability may be directly affected by the level of and fluctuations in
interest rates, which affects the gross interest rate spread the Company earns on its receivables. As the level of
interest rates increase, the Company’s gross interest rate spread on new originations will generally decline since
the rates charged on the contracts originated or purchased from dealers are limited by statutory maximums,
restricting the Company’s opportunity to pass on increased interest costs. The Company believes that its
profitability and liquidity could be adversely affected during a period of higher interest rates, possibly to a
material degree. The Company monitors the interest rate environment and employs pre-funding and other
hedging strategies designed to mitigate the impact of changes in interest rates. The Company can provide no
assurance, however, that pre-funding or other hedging strategies will mitigate the impact of changes in interest
rates.

Labor Market Conditions. Competition to hire personnel possessing the skills and experience required by
the Company could contribute to an increase in the Company’s employee turnover rate. High turnover or an
inability to attract and retain qualified replacement personnel could have an adverse effect on the Company’s
delinquency, default and net loss rates and, ultimately, the Company’s financial condition, results of operations
and liquidity.

Competition. Reference should be made to Item 1. “Business—Competition” for a discussion of
competitive risk factors.

Regulation. Reference should be made to Item 1. “Business—Regulation” for a discussion of regulatory
risk factors.

Litigation. As a consumer finance company, the Company is subject to various consumer claims and
litigation seeking damages and statutory penalties, based upon, among other things, usury, disclosure
inaccuracies, wrongful repossession, violations of bankruptcy stay provisions, certificate of title disputes, fraud,
breach of contract and discriminatory treatment of credit applicants. Some litigation against the Company could
take the form of class action complaints by consumers. As the assignee of finance contracts originated by dealers,
the Company may also be named as a co-defendant in lawsuits filed by consumers principally against dealers.
The damages and penalties claimed by consumers in these types of matters can be substantial. The relief
requested by the plaintiffs varies but includes requests for compensatory, statutory and punitive damages.

Several complaints have been filed by shareholders against the Company and certain of the Company’s
officers and directors alleging violations of Sections 10(b) and 20(a) of the Securities Exchange Act of 1934 and
Rule 10b-5 thereunder. The lawsuits, all of which seek class action status, have been consolidated into one action
pending in the United States District Court for the Northern District of Texas Fort Worth Division. The
consolidated lawsuit claims, among other allegations, that deferments were improperly granted by the Company
to avoid delinquency triggers in securitization transactions and enhance cash flows, thereby causing the Company
to misrepresent its financial performance throughout the alleged class period. The Company believes that its
granting of deferments, which is a common practice within the auto finance industry, complied with the
covenants contained in its securitization and warehouse financing documents, and that its deferment activities
were properly disclosed to all constituents, including shareholders, asset-backed investors, creditors and credit
enhancement providers. In the opinion of management, the consolidated lawsuit is without merit and the
Company intends to vigorously defend against it.

Additionally, a complaint has been filed against the Company and certain of its officers and directors in the
48t Judicial District Court of Tarrant County, Texas alleging violations of Sections 11 and 15 of the Securities
Act of 1933 in connection with the Company’s secondary public offering of common stock on October 1, 2002.
This lawsuit, which seeks class action status on behalf of all persons who purchased in such secondary offering,
alleges that the Company’s registration statement and prospectus for the offering contained untrue statements of
material facts and omitted to state material facts necessary to make other statements in the registration statement
not misleading. The shares issued by the Company in the secondary offering were priced at $7.50 per share; at
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the time this lawsuit was filed, the Company’s stock price was $7.88. This lawsuit has been removed by the
Company to the United States District Court for the Northern District of Texas, Fort Worth Division, where a
motion filed by the plaintiff seeking remand to the state district court is presently pending. In the opinion of
management, this lawsuit is without merit and the Company intends to vigorously defend against it.

Two shareholder derivative actions have also been served on the Company. On February 27, 2003, the
Company was served with a shareholder’s derivative action filed in the United States District Court for the
Northern District of Texas, Fort Worth Division, entitled Mildred Rosenthal, derivatively and on behalf of
nominal defendant AmeriCredit Corp. v. Clifton H. Morris, Jr., et al. A second shareholder derivative action was
filed in the District Court of Tarrant County, Texas 48" Judicial District, on August 19, 2003, entitled David
Harris, derivatively and on behalf of nominal defendant AmeriCredit Corp. v. Clifton H. Morris, Jr., et al. Both
of these shareholder derivative actions allege, among other complaints, that certain officers and directors of the
Company breached their respective fiduciary duties by causing the Company to make improper deferments,
violated federal and state securities laws and issued misleading financial statements. The substantive allegations
in both of the derivative actions are essentially the same as those in the above-referenced class actions.

The Company believes that it has taken prudent steps to address the litigation risks associated with its
business activities. However, an adverse resolution of the litigation pending or threatened against the Company,
including the proceedings specifically described in this section, could have a material adverse effect on the
Company’s financial condition, results of operations or cash flows.

Employees

At June 30, 2003, the Company employed 3,639 persons in 31 states and one Canadian province. None of
the Company’s employees are a part of a collective bargaining agreement, and the Company’s relationships with
employees are satisfactory.

Executive Officers

The following sets forth certain data concerning the executive officers of the Company as of June 30, 2003.

Name Age Position
Clifton H. Morris, Jr. . .............. E Chairman of the Board and Chief Executive Officer

Daniel E.Berce ................... 49  President

Steven P.Bowman ................ 36 Executive Vice President, Chief Credit Officer

Chris A.Choate ................... 40 Executive Vice President, Chief Legal Officer and Secretary
RichardE.Daly ................... 56 Executive Vice President, Chief Learning Officer

Edward H. Esstman ................ 62 Executive Vice President

S.Mark Floyd .................... 50 Executive Vice President, Chief Operating Officer

Joseph E.McClure ................ 55 Executive Vice President, Chief Information Officer

Cheryl L. Miller .. ................. 38 Executive Vice President, Consumer Services

Preston A.Miller . ................. 39 Executive Vice President, Chief Financial Officer and Treasurer
KarlJ.Reeb ...................... 45 Executive Vice President, Chief Administration Officer
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CLIFTON H. MORRIS, JR. has been Chairman of the Board since May 1988 and has served as Chief
Executive Officer from April 2003 to the present and from May 1988 to July 2000. He also served as President
from May 1988 until April 1991 and from April 1992 to November 1996.

DANIEL E. BERCE has been President since April 2003. Mr. Berce was Vice Chairman and Chief
Financial Officer from November 1996 until April 2003. He served as Executive Vice President, Chief Financial
Officer and Treasurer from November 1994 until November 1996.

STEVEN P. BOWMAN has been Executive Vice President, Chief Credit Officer since March 2000. He
served as Senior Vice President, Risk Management from May 1998 until March 2000 and was Vice President,
Risk Management from June 1997 until May 1998. From February 1996 until June 1997, Mr. Bowman was
Assistant Vice President, Risk Management.

CHRIS A. CHOATE has been Executive Vice President, Chief Legal Officer and Secretary since
November 1999. He served as Senior Vice President, General Counsel and Secretary from November 1996 to
November 1999. Mr. Choate was Vice President, General Counsel and Secretary from November 1994 until
November 1996.

RICHARD E. DALY has been Executive Vice President, Chief Learning Officer since January 2002. He
served as Senior Vice President, Learning & Performance from July 2000 until January 2002. Prior to July 2000,
Dr. Daly was President of Humanex, Inc., a management consulting firm, serving in that position for over five
years.

EDWARD H. ESSTMAN has been an Executive Vice President since April 2003 and was Vice Chairman
from August 2001 until April 2003. Mr. Esstman served as Executive Vice President, Dealer Services and Co-
Chief Operating Officer from October 2000 to August 2001, Executive Vice President, Dealer Services from
October 1999 to October 2000, Executive Vice President, Auto Finance Division from November 1996 to
October 1999 and Senior Vice President and Chief Credit Officer from November 1994 to November 1996.

S. MARK FLOYD has been Executive Vice President, Chief Operating Officer since April 2003. He
served as President, Dealer Services from August 2001 until April 2003. Mr. Floyd served as Executive Vice
President, Dealer Services from November 1999 to August 2001 and was Senior Vice President, Director
Strategic Alliance from January 1998 to November 1999. He was Senior Vice President, Strategic Alliance from
September 1997 to January 1998.

JOSEPH E. McCLURE was Executive Vice President, Chief Information Officer from April 1999 to June
2003. He served as Senior Vice President, Chief Information Officer from October 1998 until April 1999. Prior
to October 1998, Mr. McClure was Executive Vice President and Division Information Officer of Associates
First Capital Corp. and was in that position for more than five years. In July 2003, Mr. McClure was reassigned
to a non-executive officer position.

CHERYL L. MILLER was Executive Vice President, Consumer Services from April 2003 to June 2003
and was President, Consumer Services from May 2001 until April 2003. She served as Executive Vice President,
Director of Collections and Customer Service from June 1998 to May 2001 and was Senior Vice President,
Collections and Customer Service from October 1994 to June 1998. In July 2003, Ms. Miller was reassigned to a
non-executive officer position.

PRESTON A. MILLER has been Executive Vice President, Chief Financial Officer and Treasurer since
April 2003. Mr. Miller was Executive Vice President, Treasurer from July 1998 until April 2003. He served as
Senior Vice President, Treasurer from November 1996 until July 1998 and Vice President, Controller from
November 1994 until November 1996.
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KARL J. REEB has been Executive Vice President, Chief Administration Officer since November 1999.
Prior to November 1999, Mr. Reeb held various human resource executive positions with Verizon and its
predecessor company for approximately 10 years.

Available Information

The Company makes available free of charge through its website, www.americredit.com, securitization
portfolio performance measures and all materials that it files electronically with the Securities and Exchange
Commission (“SEC”), including the Company’s annual report on Form 10-K, quarterly reports on Form 10-Q,
current reports on Form 8-K, and amendments to those reports filed pursuant to Section 13(a) or 15(d) of the
Securities Exchange Act of 1934 as soon as reasonably practical after filing or furnishing such material with the
SEC.

The public may read and copy any materials the Company files with the SEC at the SEC’s Public Reference
Room at 450 Fifth Street, N.-W., Washington, D.C. 20549. Information on the operation of the Public Reference
Room may be obtained by calling the SEC at 1-800-SEC-0330. The SEC maintains an Internet website,
www.sec.gov, that contains reports, proxy and information statements and other information regarding issuers
that file electronically with the SEC.

ITEM 2. Properties

The Company’s executive offices are located at 801 Cherry Street, Suite 3900, Fort Worth, Texas, in a
227,000 square foot office space under a 12-year lease that commenced in July 1999. The Company also leases
150,000 square feet of office space in Chandler, Arizona, under a ten-year agreement with renewal options;
76,000 square feet of office space in Charlotte, North Carolina, under a ten-year agreement with renewal options;
85,000 square feet of office space in Peterborough, Ontario, under a ten-year agreement with renewal options;
and 85,000 square feet of office space in Jacksonville, Florida, under a ten-year agreement with renewal options.
The Company also owns two 250,000 square foot servicing facilities in Arlington, Texas.

The Company’s branch office facilities are generally leased under agreements with original terms of three to
five years. Such facilities are typically located in a suburban office building and consist of between 1,000 and
2,000 square feet of space.

ITEM 3. Legal Proceedings

As a consumer finance company, the Company is subject to various consumer claims and litigation seeking
damages and statutory penalties, based upon, among other things, usury, disclosure inaccuracies, wrongful
repossession, violations of bankruptcy stay provisions, certificate of title disputes, fraud, breach of contract and
discriminatory treatment of credit applicants. Some litigation against the Company could take the form of class
action complaints by consumers. As the assignee of finance contracts originated by dealers, the Company may
also be named as a co-defendant in lawsuits filed by consumers principally against dealers. The damages and
penalties claimed by consumers in these types of matters can be substantial. The relief requested by the plaintiffs
varies but includes requests for compensatory, statutory and punitive damages.

Several complaints have been filed by shareholders against the Company and certain of the Company’s
officers and directors alleging violations of Sections 10(b) and 20(a) of the Securities Exchange Act of 1934 and
Rule 10b-5 thereunder. The lawsuits, all of which seek class action status, have been consolidated into one action
pending in the United States District Court for the Northern District of Texas Fort Worth Division. The
consolidated lawsuit claims, among other allegations, that deferments were improperly granted by the Company
to avoid delinquency triggers in securitization transactions and enhance cash flows, thereby causing the Company
to misrepresent its financial performance throughout the alleged class period. The Company believes that its
granting of deferments, which is a common practice within the auto finance industry, complied with the
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covenants contained in its securitization and warehouse financing documents, and that its deferment activities
were properly disclosed to all constituents, including shareholders, asset-backed investors, creditors and credit
enhancement providers. In the opinion of management, the consolidated lawsuit is without merit and the
Company intends to vigorously defend against it.

Additionally, a complaint has been filed against the Company and certain of its officers and directors in the
48t Judicial District Court of Tarrant County, Texas alleging violations of Sections 11 and 15 of the Securities
Act of 1933 in connection with the Company’s secondary public offering of common stock on October 1, 2002.
This lawsuit, which seeks class action status on behalf of all persons who purchased in such secondary offering,
alleges that the Company’s registration statement and prospectus for the offering contained untrue statements of
material facts and omitted to state material facts necessary to make other statements in the registration statement
not misleading. The shares issued by the Company in the secondary offering were priced at $7.50 per share; at
the time this lawsuit was filed, the Company’s stock price was $7.88. This lawsuit has been removed by the
Company to the United States District Court for the Northern District of Texas, Fort Worth Division, where a
motion filed by the plaintiff seeking remand to the state district court is presently pending. In the opinion of
management, this lawsuit is without merit and the Company intends to vigorously defend against it.

Two shareholder derivative actions have also been served on the Company. On February 27, 2003, the
Company was served with a shareholder’s derivative action filed in the United States District Court for the
Northern District of Texas, Fort Worth Division, entitled Mildred Rosenthal, derivatively and on behalf of
nominal defendant AmeriCredit Corp. v. Clifton H. Morris, Jr., et al. A second shareholder derivative action was
filed in the District Court of Tarrant County, Texas 48" Judicial District, on August 19, 2003, entitled David
Harris, derivatively and on behalf of nominal defendant AmeriCredit Corp. v. Clifton H. Morris, Jr., et al. Both
of these shareholder derivative actions allege, among other complaints, that certain officers and directors of the
Company breached their respective fiduciary duties by causing the Company to make improper deferments,
violated federal and state securities laws and issued misleading financial statements. The substantive allegations
in both of the derivative actions are essentially the same as those in the above-referenced class actions.

The Company believes that it has taken prudent steps to address the litigation risks associated with its
business activities. In the opinion of management, the resolution of the litigation pending or threatened against
the Company, including the proceedings specifically described in this section, will not have a material effect on
the Company’s financial condition, results of operations or cash flows.

ITEM 4. Submission of Matters to a Vote of Security Holders

There were no matters submitted to a vote of the Company’s security holders during the fourth quarter
ended June 30, 2003.
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PART II

ITEM 5. Market for Registrant’s Common Equity and Related Stockholder Matters

The Company’s common stock trades on the New York Stock Exchange under the symbol ACF. As of
September 12, 2003, there were 156,453,979 shares of common stock outstanding and approximately 300
shareholders of record.

The following table sets forth the range of the high, low and closing sale prices for the Company’s common
stock as reported on the Composite Tape of the New York Stock Exchange Listed Issues.

High Low Close

Fiscal year ended June 30, 2003

FIrst QUATTET . . .o\ o ettt e et e e e e e e e e e $28.34 $ 6.04 $ 8.07
Second QUArter . . ... ...ttt 9.19 5.90 7.74
Third QUarter . ... ... ...ttt e e 9.65 1.55 3.30
Fourth Quarter .. ......... . ... e e 11.35 3.34 8.55
Fiscal year ended June 30, 2002
FIrst QUATTET . . .o\ o ettt e et e e e e e e e e e $64.90 $26.75 $31.62
Second QUaArter . . ... ...ttt e 3690 14.00 31.55
Third QUarter . ... ... ...ttt e e 40.30 1850 37.99
Fourth Quarter .. ......... . ... e e 46.93 2470 28.05

The Company has never paid cash dividends on its common stock. The indentures pursuant to which the
Company’s senior notes were issued contain certain restrictions on the payment of dividends. The Company
presently intends to retain future earnings, if any, for use in the operation and expansion of the business and does
not anticipate paying any cash dividends in the foreseeable future.
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ITEM 6. Selected Financial Data

The table below summarizes selected financial information. For additional information, refer to the audited
consolidated financial statements and notes thereto in Item 8. Financial Statements and Supplementary Data.

Years Ended June 30, 2003 2002@® 2001 2000 1999
(dollars in thousands, except per share data)

Operating Data
Finance charge income . ...... $ 613,225 $ 339430 $ 225210 $ 124,150 $ 75,288
Gain on sale of receivables .. .. 132,084 448,544 301,768 209,070 169,892
Servicing income . ........... 211,330 335,855 281,239 170,251 85,966
Total revenue .. ............. 981,281 1,136,716 818,224 509,680 335,456
Netincome ................ 21,209 314,570 222,852 114,501 74,840
Basic earnings per share ... ... 0.15 3.71 2.80 1.57 1.19
Diluted earnings per share . . . . . 0.15 3.50 2.60 1.48 1.11

Weighted average shares and
assumed incremental

shares ................... 137,807,775 89,800,621 85,852,086 77,613,652 67,191,235
Auto loan originations .. ...... 6,310,584 8,929,352 6,378,652 4,427,945 2,879,796
June 30, 2003 2002@ 2001 2000 1999
(dollars in thousands)
Balance Sheet Data
Finance receivables, net ......... $ 4,996,616 $ 2,198,391 $ 1,921,465 $ 871,511 $ 456,009
Credit enhancement assets© ...... 1,360,618 1,541,218 1,151,275 824,618 494,862
Total assets . .................. 8,108,029 4,217,017 3,384,907 1,862,269 1,063,487
Medium term notes@ ... ........ 1,250,000 1,750,000 1,250,000
Securitization notes payable . ... .. 3,281,370
Seniornotes ................... 378,432 418,074 375,000 375,000 375,000
Total liabilities ................ 6,227,400 2,789,568 2,324,711 1,173,690 663,757
Shareholders’ equity ............ 1,880,629 1,427,449 1,060,196 688,579 399,730
Receivables held on balance
sheet ....................... 5,326,314 2,261,718 1,973,828 891,672 444,128
Gain-on-sale receivables ......... 9,562,464 12,500,743 8,229,918 5,758,309 3,661,340
Managed auto receivables . . . . 14,888,778 14,762,461 10,203,746 6,649,981 4,105,468

(a)  Servicing income, total revenue, net income, basic earnings per share, diluted earnings per share, credit enhancement assets, total
assets and shareholders’ equity were restated for fiscal 2002. (See Note 2 to the Consolidated Financial Statements.)

(b)  The Company closed its mortgage operations in fiscal 2000 and recorded a related charge of $9.0 million, or $0.11 per share, net of
income tax benefits.

(c)  Credit enhancement assets consist of interest-only receivables from Trusts, investments in Trust receivables and restricted cash.

(d)  Medium term notes are included in warehouse credit facilities on the Company’s consolidated balance sheets.

ITEM 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

General

The Company is a consumer finance company specializing in purchasing retail automobile installment sales
contracts originated by franchised and select independent dealers in connection with the sale of used and new
automobiles. The Company generates revenue and cash flows primarily through the purchase, retention,
subsequent securitization and servicing of finance receivables. As used herein, “loans” include auto finance
receivables originated by dealers and purchased by the Company. To fund the acquisition of receivables prior to
securitization, the Company uses borrowings under its warehouse credit facilities. The Company earns finance
charge income on the finance receivables and pays interest expense on borrowings under its warehouse credit
facilities.
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The Company periodically transfers receivables to securitization Trusts (“Trusts”) that, in turn, sell asset-
backed securities to investors. The Company retains an interest in the securitization transactions in the form of
credit enhancement assets, including the estimated future excess cash flows expected to be received by the
Company over the life of the securitization. Excess cash flows result from the difference between the finance
charges received from the obligors on the receivables and the interest paid to investors in the asset-backed
securities, net of credit losses and expenses.

Excess cash flows from the Trusts are initially utilized to fund credit enhancement requirements in order to
attain specific credit ratings for the asset-backed securities issued by the Trusts. Once predetermined credit
enhancement requirements are reached and maintained, excess cash flows are distributed to the Company. Credit
enhancement requirements will increase if targeted portfolio performance ratios are exceeded (see Liquidity and
Capital Resources section). In addition to excess cash flows, the Company earns monthly base servicing income
of 2.25% per annum on the outstanding principal balance of domestic receivables securitized and collects other
fees, such as late charges, as servicer for those Trusts.

The Company has changed the structure of its securitization transactions beginning with transactions closed
subsequent to September 30, 2002, to no longer meet the criteria for sales of finance receivables. Accordingly,
following a securitization, the finance receivables and the related securitization notes payable remain on the
consolidated balance sheets. The Company recognizes finance charge and fee income on the receivables and
interest expense on the securities issued in the securitization transaction, and records a provision for loan losses
to cover probable loan losses on the receivables. This change has significantly impacted the Company’s reported
results of operations compared to its historical results because there is no gain on sale of receivables subsequent
to September 30, 2002. Accordingly, historical results may not be indicative of the Company’s future results.

The Company reduced its workforce in November 2002 and implemented a revised operating plan in
February 2003 in an effort to preserve and strengthen its capital and liquidity position. The revised operating plan
included a decrease in the Company’s targeted loan origination volume to approximately $750.0 million per
quarter and a reduction of operating expenses through downsizing its workforce, consolidating its branch office
network and closing its Canadian lending activities.

On April 23, 2003, the Board of Directors of the Company announced the reorganization of the Company’s
executive management team. Michael R. Barrington stepped down as President and Chief Executive Officer and
Michael T. Miller stepped down as Chief Operating Officer. Clifton H. Morris, Jr., Chairman of the Board,
assumed the Chief Executive Officer position. Daniel E. Berce was promoted from Chief Financial Officer to
President. Preston A. Miller was promoted to Chief Financial Officer and Mark Floyd was promoted to Chief
Operating Officer.

On August 25, 2003, the Company issued a press release reporting a restatement of its financial statements
for the year ended June 30, 2002, and for the first three quarters of the year ended June 30, 2003, as a result of a
review of the accounting treatment under Statement of Financial Accounting Standards No. 133, “Accounting for
Derivative Instruments and Hedging Activities” (“SFAS 133”) for certain interest rate swap agreements that were
entered into prior to 2001 and used to hedge interest rate risk on a portion of its cash flows from credit
enhancement assets.

The Company enters into interest rate swap agreements to hedge the variability in future excess cash flows
attributable to fluctuations in interest rates on floating rate securities issued in connection with its securitizations
accounted for as sales. The cash flows are expected to be received over the life of the securitizations. Prior to
calendar 2001, the Company entered into interest rate swap agreements outside of the securitization Trusts, at the
corporate level. Upon implementation of SFAS 133 on July 1, 2000, the swap agreements were valued and
recorded separately from the credit enhancement assets on the consolidated balance sheets, with changes in the

22



fair value of the interest rate swap agreements recorded in other comprehensive income. Unrealized losses or
gains related to the interest rate swap agreements were reclassified from accumulated other comprehensive
income into earnings as accretion was recorded on the hedged cash flows of the credit enhancement assets.
However, as unrealized gains related to the credit enhancement assets declined due to worse than expected credit
losses and unrealized losses related to the interest rate swap agreements increased due to a declining interest rate
environment, a combined net unrealized loss position developed in accumulated other comprehensive income.
Previously, the Company reclassified amounts from accumulated other comprehensive income into earnings
based upon the cash flows of the credit enhancement assets utilizing a discount rate which resulted in all of the
remaining unrealized loss in accumulated other comprehensive income being reclassified into earnings in the
same period when the remaining accretion on the credit enhancement assets was projected to be realized. A
review of this accounting treatment indicated that the Company should have reclassified additional accumulated
other comprehensive losses into earnings since the combination of the derivative instrument and the hedged item
resulted in net unrealized losses that were not expected to be recovered in future periods. Accordingly, the
Company restated its financial statements for the year ended June 30, 2002, and for the first three quarters of the
year ended June 30, 2003, to reclassify additional unrealized losses to net income from accumulated other
comprehensive income. Additionally, in conjunction with the reclassification of unrealized losses to net income,
the Company also recorded an other-than-temporary impairment during the June 2002 quarter that resulted in a
write down of credit enhancement assets and a $4.9 million, net of tax, decrease in shareholders’ equity at
June 30, 2002. The restatement had no effect on the cash flows of such transactions. The Company has been
contacted by the staff of the Securities and Exchange Commission (“SEC”) and informally requested to provide
the staff with certain documents and other information related to the restatement. The Company intends to
voluntarily cooperate with this request and to assist the SEC in its review of the restatement. See additional
discussion in Note 2 to the Consolidated Financial Statements.

The restatement resulted in the following changes to the financial statements for the year ended June 30,
2002 (in thousands, except per share data):

Year Ended
June 30, 2002

Servicing income:

PrevIOUS ..o e $ 389,371

ASTestated . ... e 335,855
Income before income taxes:

PrevioUS . o oo $ 565,012

AS restated .. ... 511,496
Net income:

PrevioUS . o oo $ 347483

ASTestated . ... e 314,570
Diluted earnings per share:

PrevVIOUS . .o e $ 3.87

Asrestated . ... e 3.50
Credit enhancement assets:

PreVIoUS ..o $1,549,132

ASTEStAtEd . . . 1,541,218
Accumulated other comprehensive income:

PrevVIOUS ..o $ 42,797

ASTestated . ... 70,843
Shareholders’ equity:

PreviOUS . oot $1,432.316

AS restated .. ... 1,427,449



Critical Accounting Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions which affect the reported amounts of assets and liabilities and
the disclosures of contingent assets and liabilities as of the date of the financial statements and the amount of
revenue and costs and expenses during the reporting periods. Actual results could differ from those estimates and
those differences may be material. The accounting estimates that the Company believes are the most critical to
understanding and evaluating the Company’s reported financial results include the following:

Gain on sale of receivables

The Company periodically transfers receivables to Trusts that, in turn, sell asset-backed securities to
investors. Prior to October 1, 2002, the Company recognized a gain on the sale of receivables to the Trusts,
which represents the difference between the sale proceeds to the Company, net of transaction costs, and the
Company’s net carrying value of the receivables, plus the present value of the estimated future excess cash flows
to be received by the Company over the life of the securitization. The Company has made assumptions in order
to determine the present value of the estimated future excess cash flows to be generated by the pool of
receivables sold. The most significant assumptions made are the cumulative credit losses to be incurred on the
pool of receivables sold, the timing of those losses and the rate at which the estimated future excess cash flows
are discounted.

Significant assumptions used in determining the gain on sale of auto receivables were as follows:

Years Ended June 30, 2003 2002 2001
Cumulative credit losses (including unrealized gains at time of sale) .............. 125% 12.5% 11.3%
Discount rate used to estimate present value:
Interest-only receivables from Trusts . .. ......... ... . 14.0% 14.0% 14.0%
Investments in Trustreceivables ........... ... ... .. .. . .. 98% 98% 9.8%
Restricted cash . ... ..o 98% 98% 9.8%

The cumulative credit loss assumptions utilized at the time of sale of receivables were determined using a
range of possible outcomes based on historical experience, credit attributes for the specific pool of receivables
and general economic factors. The unrealized gains at time of sale represent the excess of the fair value of credit
enhancement assets over the Company’s carrying value related to such interests when receivables are sold. The
cumulative credit loss assumption, including unrealized gains at time of sale, reflects the approximate level that
cumulative credit losses could reach (notwithstanding other assumptions) in a securitization pool before the
credit enhancement assets would suffer an other-than-temporary impairment.

The discount rates used to estimate the present value of credit enhancement assets are based on the relative
risks of each asset type. Interest-only receivables from Trusts represent estimated future excess cash flows in the
Trusts and have a first loss position to absorb any shortfall in Trust cash flows due to adverse credit loss
development or adverse changes in Trust performance relative to other assumptions. While the Company earns a
higher yield on its securitized receivables, the Company utilizes a 14% discount rate for interest-only receivables
from Trusts since net undiscounted estimated future excess cash flows already incorporate a default assumption
and the receivables underlying the securitization represent a diverse pool of assets. Restricted cash and
investments in Trust receivables are backed by cash and receivables and are senior to interest-only receivables
from Trusts for credit enhancement purposes. Accordingly, restricted cash and investments in Trust receivables
are assigned a lower discount rate than the interest-only receivables from Trusts. The assumptions used represent
the Company’s best estimates. The use of different assumptions would produce different financial results. See
additional discussion regarding sensitivity analysis surrounding assumptions used in Note 5 to the Consolidated
Financial Statements.
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Fair value measurements

Certain of the Company’s assets, including the Company’s derivative financial instruments and credit
enhancement assets related to gain on sale Trusts, are recorded at fair value. Fair values for derivative financial
instruments are based on third-party quoted market prices, where possible. However, market prices are not
readily available for the Company’s credit enhancement assets and, accordingly, fair value is determined using
discounted cash flow models. The most significant assumptions made are the cumulative net credit losses to be
incurred on the pool of receivables sold, the timing of those losses and the rate at which estimated future excess
cash flows are discounted. The assumptions used represent the Company’s best estimates. The use of different
assumptions would result in different carrying values for the Company’s credit enhancement assets and changes
in the accretion of present value discount and impairment of credit enhancement assets recognized through the
consolidated statements of income. Additionally, if actual cumulative net credit losses exceed the Company’s
estimate, additional impairment of credit enhancement assets could result.

Allowance for loan losses

The Company reviews charge-off experience factors, delinquency reports, historical collection rates,
estimates of the value of the underlying collateral, economic trends, such as unemployment rates, and other
information in order to make the necessary judgments as to probable credit losses on finance receivables.
Receivables, including accrued interest, are charged-off to the allowance for loan losses when the Company
repossesses and disposes of the collateral or the account is otherwise deemed uncollectable. As of June 30, 2003,
the Company believes that the allowance for loan losses is adequate to cover probable losses inherent in its
receivables; however, because the allowance for loan losses is based on estimates, there can be no assurance that
the ultimate charge-off amount will not exceed such estimates, which would result in an additional charge to
operations. See additional discussion in Note 3 to the Consolidated Financial Statements.

Derivative financial instruments

The Company adopted Statement of Financial Accounting Standards No. 133, “Accounting for Derivative
Instruments and Hedging Activities,” as amended by Statement of Financial Accounting Standards No. 137,
“Accounting for Derivative Instruments and Hedging Activities—Deferral of the Effective Date of FASB
Statement No. 133, an amendment of FASB Statement No. 133,” Statement of Financial Accounting Standards
No. 138, “Accounting for Certain Derivative Instruments and Certain Hedging Activities, an amendment of
FASB Statement No. 133” and Statement of Financial Accounting Standards No. 149, “Amendment of Statement
133 on Derivative Instruments and Hedging Activities” (“SFAS 133”), on July 1, 2000. Unrealized gains and
losses on derivatives that arose prior to the initial application of SFAS 133 and that were previously deferred as
adjustments of the carrying amount of hedged items were not adjusted. Accordingly, the Company did not record
a transition adjustment from the adoption of SFAS 133.

The Company sells fixed rate auto receivables to Trusts that, in turn, sell either fixed rate or floating rate
securities to investors. The interest rates on the floating rate securities issued by the Trusts are indexed to various
London Interbank Offered Rates (“LIBOR”). The Company utilizes interest rate swap agreements to convert
floating rate exposures on securities issued by the Trusts to fixed rates, hedging the variability in future excess
cash flows to be received by the Company over the life of the securitization attributable to interest rate risk.
These interest rate swap agreements are designated as cash flow hedges and are highly effective in hedging the
Company’s exposure to interest rate risk from both an accounting and economic perspective.

The fair value of the interest rate swap agreements is included in the Company’s consolidated balance
sheets, and the related unrealized gains or losses on these agreements are deferred and included in shareholders’
equity as a component of accumulated other comprehensive income. These unrealized gains or losses are
recognized as an adjustment to income over the same period in which cash flows from the related credit
enhancement assets affect earnings. However, if the Company expects the continued reporting of a loss in
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accumulated other comprehensive income would lead to recognizing a net loss on the combination of the interest
rate swap agreements and the hedged asset, the loss is reclassified to earnings for the amount that is not expected
to be recovered. Additionally, to the extent that any of these contracts are not considered to be perfectly effective
in offsetting the change in the value of the cash flows being hedged, any changes in fair value relating to the
ineffective portion of these contracts are recognized in income.

During fiscal 2002, the Company also utilized an interest rate swap agreement to hedge the change in fair
value of certain of its fixed rate senior notes. The change in fair value of the interest rate swap agreement and the
senior notes were recognized in income. The interest rate swap agreement has been terminated and the previous
adjustments to the carrying value of the senior notes are being amortized into interest expense over the expected
life of the senior notes on an effective yield basis.

The Company formally documents all relationships between interest rate swap agreements and the
underlying asset, liability or cash flows being hedged, as well as its risk management objective and strategy for
undertaking the hedge transactions. At hedge inception and at least quarterly, the Company also formally
assesses whether the interest rate swap agreements that are used in hedging transactions have been highly
effective in offsetting changes in the cash flows or fair value of the hedged items and whether those interest rate
swap agreements may be expected to remain highly effective in future periods. The Company will discontinue
hedge accounting prospectively when it is determined that an interest rate swap agreement has ceased to be
highly effective as a hedge.

The Company also utilizes interest rate cap agreements as part of its interest rate risk management strategy
for securitization transactions as well as for warehouse credit facilities. The Trusts and the Company’s wholly-
owned special purpose finance subsidiaries typically purchase interest rate cap agreements to limit variability in
excess cash flows from receivables sold to the Trusts or financed under warehouse credit facilities due to
potential increases in interest rates. The purchaser of the interest rate cap agreement pays a premium in return for
the right to receive the difference in the interest cost at any time a specified index of market interest rates rises
above the stipulated “cap” rate. The interest rate cap agreement purchaser bears no obligation or liability if
interest rates fall below the “cap” rate. The Company’s special purpose finance subsidiaries are contractually
required to purchase interest rate cap agreements as credit enhancement in connection with securitization
transactions and warehouse credit facilities. As part of the Company’s interest rate risk management strategy and
when economically feasible, the Company may simultaneously sell a corresponding interest rate cap agreement
in order to offset the premium paid to purchase the interest rate cap agreement and thus retain the interest rate
risk. The fair value of the interest rate cap agreements purchased and sold by the Company is included in other
assets and derivative financial instruments, respectively, on the Company’s consolidated balance sheets. The
intrinsic value of the interest rate cap agreements purchased by the Trusts is reflected in the valuation of the
credit enhancement assets.

The Company does not hold any interest rate cap or swap agreements for trading purposes.

RESULTS OF OPERATIONS
Year Ended June 30, 2003 as compared to Year Ended June 30, 2002

Revenue

The Company’s average managed receivables outstanding consisted of the following (in thousands):

Years Ended June 30, 2003 2002
Auto:
On-book . ... $ 3,723,023 $ 1,753,182
Gainonsale . .......... i 12,013,489 10,711,164
Total managed .. ......oouniin e $15,736,512  $12,464,346




Average managed receivables outstanding increased by 26% as a result of the purchase of loans in excess of
collections and charge-offs. The Company purchased $6,310.6 million of auto loans during fiscal 2003,
compared to purchases of $8,929.4 million during fiscal 2002. This decrease resulted from a reduction in the
number of the Company’s branch offices in connection with the Company’s revised operating plan implemented
in February 2003. The Company operated 90 auto lending branch offices as of June 30, 2003, compared to 251 as
of June 30, 2002.

The average new loan size was $16,833 for fiscal 2003, compared to $16,428 for fiscal 2002. The increase
in average new loan size was due to a change in the mix of business towards financing later model vehicles. The
average annual percentage rate for finance receivables purchased during fiscal 2003 was 16.7%, compared to
17.7% during fiscal 2002. Decreasing short-term market interest rates have lowered the Company’s cost of funds,
allowing the Company to pass along some of this benefit to consumers in the form of lower loan pricing.

Finance charge income increased by 81% to $613.2 million for fiscal 2003 from $339.4 million for fiscal
2002. Finance charge income was higher due to an increase in average on-book receivables that resulted
primarily from the Company’s decision to structure securitization transactions as secured financings. The
Company’s effective yield on its on-book finance receivables decreased to 16.5% for fiscal 2003 from 19.4% for
fiscal 2002. The effective yield is higher than the contractual rates of the Company’s auto finance contracts as a
result of finance charge income earned between the date the auto finance contract is originated by the automobile
dealership and the date the auto finance contract is funded by the Company. The effective yield decreased for
fiscal 2003 due to lower levels of finance charges earned between the origination date and funding date as well as
lower loan pricing.

The gain on sale of receivables decreased by 71% to $132.1 million for fiscal 2003 from $448.5 million for
fiscal 2002. The decrease in gain on sale of receivables resulted from the Company’s decision to structure
securitization transactions subsequent to September 30, 2002, to no longer meet the criteria for sales of finance
receivables. During fiscal 2003, $2,507.9 million of finance receivables securitized were accounted for as sales
of receivables as compared to $8,608.9 million during fiscal 2002. The gain as a percentage of the receivables
securitized in gain on sale Trusts remained relatively stable at 5.3% for fiscal 2003 as compared to 5.2% for
fiscal 2002.

Servicing income was $211.3 million, or 1.8% of average gain on sale auto receivables, for fiscal 2003,
compared to $335.9 million, or 3.1% of average gain on sale auto receivables, for fiscal 2002. Servicing income
represents accretion of the present value discount, base servicing fees, and other fees earned by the Company as
servicer of the receivables sold to the Trusts. Servicing income also includes other-than-temporary impairment
charges of $189.5 million and $53.9 million for fiscal 2003 and 2002, respectively. Other-than-temporary
impairment resulted from increased default rates caused by continued weakness in the economy, lower than
expected recovery proceeds caused by depressed used car values and the expectation that current economic
conditions will continue for the foreseeable future. In addition, the Company’s credit enhancement assets are
carried on its financial statements based on the present value of future excess cash flows to be received by the
Company from securitization Trusts. In fiscal 2003, the expected delay in cash distributions from the FSA
Program securitizations due to breaches of certain portfolio performance ratios and, to a lesser extent, additional
insurance fees payable to FSA in connection with the amendment to the event of default net loss ratios reduced
the present value of such cash distributions and resulted in other-than-temporary impairment.

Other income was $24.6 million for fiscal 2003, compared to $12.9 million for fiscal 2002. The increase in
other income is primarily due to investment income earned on higher average cash and restricted cash balances,
an increase in late fees collected on finance receivables held by the Company and additional other fees received.

Costs and Expenses

Operating expenses decreased to $373.7 million for fiscal 2003 from $424.1 million for fiscal 2002. As a
percentage of average managed receivables outstanding, operating expenses decreased to 2.4% for fiscal 2003,
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compared to 3.4% for fiscal 2002. Operating expenses declined primarily as a result of a reduction in workforce
in November 2002 and implementation of a revised operating plan in February 2003.

The Company recognized $63.3 million in restructuring charges including $6.9 million for its November
2002 reduction in workforce and $56.4 million related to the implementation of a revised operating plan in
February 2003. The revised operating plan included a decrease in the Company’s targeted loan origination
volume to approximately $750.0 million per quarter and a reduction of operating expenses. The restructuring
charges consisted primarily of severance costs of identified workforce reductions of approximately 1,200
positions related to the consolidation/closing of 161 branch offices including the closing of the Company’s
Canadian lending activities, costs incurred to terminate facility and equipment leases prior to their expiration date
as well as estimated costs that will continue to be incurred under the contracts for their remaining terms without
economic benefit to the Company. The restructuring charges also include $20.8 million of previously capitalized
costs for discontinuation of the development of the Company’s customer relationship management system, which
was designed to provide operational scalability and marketing benefits in a high-growth environment.

The provision for loan losses increased to $307.6 million for fiscal 2003 from $65.2 million for fiscal 2002.
As an annualized percentage of average on-book receivables, the provision for loan losses was 8.3% and 3.7%
for fiscal 2003 and 2002, respectively. Subsequent to September 30, 2002, the Company changed the structure of
its securitization transactions to no longer meet the criteria for sales of finance receivables. Under this new
structure, finance receivables remain on the Company’s balance sheet throughout their term, and credit losses
related to those securitized receivables are provided for as a charge to operations. The remaining increase reflects
the general expectation that current economic conditions, including elevated unemployment rates, will result in a
higher number of charge-offs, and that depressed wholesale auction prices on the sale of repossessed vehicles
will result in a higher amount charged-off per loan.

Interest expense increased to $202.2 million for fiscal 2003 from $135.9 million for fiscal 2002 due to
higher debt levels. Average debt outstanding was $4,167.8 million and $2,366.3 million for fiscal 2003 and 2002,
respectively. The increase in average debt outstanding results from the Company’s decision to structure
securitization transactions subsequent to September 30, 2002, as secured financings. The Company’s effective
rate of interest paid on its debt decreased to 4.9% from 5.7% as a result of lower short-term market interest rates.

The Company’s effective income tax rate was 38.5% for fiscal 2003 and 2002.

Other Comprehensive Loss

Other comprehensive loss consisted of the following (in thousands):

Years Ended June 30, 2003 2002
Decrease in unrealized gains on credit enhancement assets . .. ............ $(140,905) $(30,864)
Decrease in unrealized losses on cash flow hedges ..................... 13,960 22,948
Canadian currency translation adjustment ............................ 12,396 2,022
Income tax benefit . ......... i 48,874 3,048

$ (65,675) $ (2,846)
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Credit Enhancement Assets

The decrease in unrealized gains on credit enhancement assets consisted of the following (in thousands):

Years Ended June 30, 2003 2002
Unrealized gains attime of sale ............ .. .. .. ... .. .. ... $ 11,091 $ 47,634
(Decrease) increase in unrealized gains related to changes in credit loss

ASSUMPLIONS .« .« . et ettt ettt e e e e e e e e e e (96,901) 59,478
Decrease in unrealized gains related to changes in interest rates .. ........ (19,533) (22,276)
Reclassification of unrealized gains into earnings through accretion ... ... (35,562) (115,700)

$(140,905) $ (30,864)

The unrealized gains at time of sale represent the excess of the fair value of credit enhancement assets over
the Company’s allocated carrying value related to such interests when receivables are sold. Unrealized gains at
time of sale were lower for fiscal 2003 as compared to fiscal 2002 due to the change in the structure of
securitization transactions entered into subsequent to September 30, 2002, to no longer meet the criteria for sales
of finance receivables.

Changes in the fair value of credit enhancement assets as a result of modifications to the credit loss
assumptions are reported as unrealized gains in other comprehensive loss until realized, or, in the case of
unrealized losses considered to be other-than-temporary, as a charge to operations. The cumulative credit loss
assumptions used to estimate the fair value of credit enhancement assets are periodically reviewed by the
Company and modified to reflect the actual credit performance for each securitization pool through the reporting
date as well as estimates of future losses considering several factors including changes in the general economy.
Differences between cumulative credit loss assumptions used in individual securitization pools can be attributed
to the original credit attributes of a pool, actual credit performance through the reporting date and pool seasoning
to the extent that changes in economic trends will have more of an impact on the expected future performance of
less seasoned pools.

The Company increased the cumulative credit loss assumptions (including remaining unrealized gains at
time of sale) used in measuring the fair value of credit enhancement assets to a range of 11.3% to 14.7% as of
June 30, 2003, from a range of 10.4% to 12.7% as of June 30, 2002, which, together with the expected delay in
cash distributions from the FSA Program, caused an other-than-temporary impairment charge of $189.5 million
and a decrease in unrealized gains of $96.9 million for fiscal 2003. The range of cumulative credit loss
assumptions was increased to reflect adverse actual credit performance compared to previous assumptions as
well as expectations for higher future losses due to continued weakness in the general economy. The increase in
unrealized gains of $59.5 million for fiscal 2002 was due to the decline in the carrying value of credit
enhancement assets resulting from the reclassification of unrealized gains and losses between credit enhancement
assets and cash flow hedges. This was partially offset by an increase in the range of cumulative credit loss
assumptions for securitization Trusts to reflect adverse actual credit performance compared to previous
assumptions as well as expectations for higher future losses due to economic weakness. Cumulative credit loss
assumptions (including remaining unrealized gains at time of sale) used in measuring the fair value of credit
enhancement assets ranged from 10.4% to 12.7% as of June 30, 2002, as compared to 8.7% to 11.7% as of
June 30, 2001.

Decreases in unrealized gains related to changes in interest rates of $19.5 million and $22.3 million for
fiscal 2003 and 2002, respectively, resulted primarily from a decline in estimated future cash flows to be
generated from investment income earned on the restricted cash and Trust collections accounts due to lower
interest rates. The lower earnings were partially offset by an increase in value associated with a decrease in
interest rates payable to investors on the floating rate tranches of securitization transactions.

Net unrealized gains of $35.6 million and $115.7 million were reclassified into earnings through accretion
during fiscal 2003 and 2002, respectively, and relate primarily to recognition of actual excess cash collected over
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the Company’s initial estimate and recognition of unrealized gains at time of sale. Included in the net unrealized
gains reclassified into earnings during fiscal 2003 and 2002, are net unrealized gains of $13.5 million and $53.7
million, respectively, related to fluctuations in interest rates during the respective periods which are offset by
cash flow hedges described below.

Cash Flow Hedges

Unrealized losses on cash flow hedges decreased by $14.0 million and $22.9 million for fiscal 2003 and
2002, respectively. Unrealized gains or losses on cash flow hedges are reclassified into earnings as unrealized
gains or losses related to interest rate fluctuations on the Company’s credit enhancement assets are reclassified.
However, if the Company expects the continued reporting of a loss in accumulated other comprehensive income
would lead to recognizing a net loss on the combination of the interest rate swap agreements and the credit
enhancement assets, the loss is reclassified to earnings for the amount that is not expected to be recovered. Net
unrealized losses reclassified into earnings were $66.6 million and $92.2 million for fiscal 2003 and 2002,
respectively.

Canadian Currency Translation Adjustment

Canadian currency translation adjustment gains of $12.4 million and $2.0 million for fiscal 2003 and 2002,
respectively, were included in other comprehensive loss. This unrealized gain is due to the increase in the value
of the Company’s Canadian dollar denominated assets related to the decline in the U.S. dollar to Canadian dollar
conversion rates during the years. The Company does not anticipate the settlement of intercompany transactions
with its Canadian subsidiaries in the foreseeable future.

Net Margin
Net margin is the difference between finance charge and other income earned on the Company’s receivables

and the cost to fund the receivables as well as the cost of debt incurred for general corporate purposes.

The Company’s net margin as reflected on the consolidated statements of income is as follows (in
thousands):

Years Ended June 30, 2003 2002
Finance charge and otherincome . ........... ... ... ..civiiniinnon.. $ 637,867 $ 352,317
INterest EXPENSE . ..ottt ittt e (202,225) (135,928)
Net Margin .. ..ottt e e e $ 435,642 $ 216,389

The Company evaluates the profitability of its lending activities based partly upon the net margin related to
its managed auto loan portfolio, including on-book and gain on sale receivables. The Company uses this
information to analyze trends in the components of the profitability of its managed auto portfolio. Analysis of net
margin on a managed basis allows the Company to determine which origination channels and loan products are
most profitable, guides the Company in making pricing decisions for loan products and indicates if sufficient
spread exists between the Company’s revenues and cost of funds to cover operating expenses and achieve
corporate profitability objectives. Additionally, net margin on a managed basis facilitates comparisons of results
between the Company and other finance companies (i) that do not securitize their receivables or (ii) due to the
structure of their securitization transactions, are not required to account for the securitization of their receivables
as a sale.

The Company routinely securitizes its receivables and prior to October 1, 2002, recorded a gain on the sale
of such receivables. The net margin on a managed basis presented below assumes that all securitized receivables

have not been sold and are still on the Company’s consolidated balance sheet. Accordingly, no gain on sale or
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servicing income would have been recognized. Instead, finance charges would be recognized over the life of the
securitized receivables as earned, and interest and other costs related to the asset-backed securities would be
recognized as incurred.

Net margin for the Company’s managed finance receivables portfolio is as follows (in thousands):

Years Ended June 30, 2003 2002
Finance charge and otherincome ...................c.ouiuninn.. $2,732,043  $2,298,439
INEETESt EXPENSE . . . oot ettt ettt e e e e e (779,862) (759,324)
NetmMargin . .. ..ottt et et e $1,952,181  $1,539,115

Net margin as a percentage of average managed finance receivables outstanding is as follows (dollars in
thousands):

Years Ended June 30, 2003 2002
Finance charge and otherincome .............................. 17.4% 18.4%
INterest EXPenSe . . . .o vttt e 5.0) 6.1)
Net margin as a percentage of average managed auto receivables . . . .. 12.4% 12.3%
Average managed auto receivables .. ........ .. .. . L oL $15,736,512  $12,464,346

The following is a reconciliation of finance charge and other income as reflected on the Company’s
consolidated statements of income to the Company’s managed basis finance charge and other income (in
thousands):

Years Ended June 30, 2003 2002
Finance charge and other income per consolidated statements of

INCOMIE . . . v e et e e e e e e e e e e e e e e e $ 637,867 $ 352,317
Adjustments to reflect income earned on receivables in gain on sale

TIUSES « ot 2,094,176 1,946,122
Managed basis finance charge and otherincome .................... $2,732,043  $2,298,439

The following is a reconciliation of interest expense as reflected on the Company’s consolidated statements
of income to the Company’s managed basis interest expense (in thousands):

Years Ended June 30, 2003 2002
Interest expense per consolidated statements of income . ................. $202,225  $135,928
Adjustments to reflect interest expense incurred on receivables in gain on

SAle TrUSES . .o e 577,637 623,396
Managed basis Interest EXPense .. ... .......euueunernenneeneenaen.. $779,862  $759,324
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Year Ended June 30, 2002 as compared to Year Ended June 30, 2001

Revenue

The Company’s average managed receivables outstanding consisted of the following (in thousands):

Years Ended June 30, 2002 2001
Auto:
On-bookK . .. e $ 1,753,182  $1,046,306
Gainonsale ...........o. i e 10,711,164 7,245,330
12,464,346 8,291,636
Other .. e 2,969
Total managed . . ... ... $12,464,346  $8,294,605

Average managed receivables outstanding increased by 50% as a result of the purchase of loans in excess of
collections and charge-offs. The Company purchased $8,929.4 million of auto loans during fiscal 2002,
compared to purchases of $6,378.7 million during fiscal 2001. This growth resulted from increased loan
production at branches open during both periods as well as expansion of the Company’s branch network. Loan
purchases at branch offices opened prior to June 30, 2000, were 10% higher in fiscal 2002 versus fiscal 2001.
The Company operated 251 auto lending branch offices as of June 30, 2002, compared to 232 as of June 30,
2001.

The average new loan size was $16,428 for fiscal 2002, compared to $15,430 for fiscal 2001. The average
annual percentage rate for finance receivables purchased during fiscal 2002 was 17.7%, compared to 19.0%
during fiscal 2001. Decreasing short-term market interest rates have lowered the Company’s cost of funds,
allowing the Company to pass along some of this benefit to consumers in the form of lower loan pricing.

Finance charge income increased by 51% to $339.4 million for fiscal 2002 from $225.2 million for fiscal
2001. Finance charge income was higher due primarily to an increase of 68% in average on-book receivables in
fiscal 2002 versus fiscal 2001. The Company’s effective yield on its on-book finance receivables decreased to
19.4% for fiscal 2002 from 21.5% for fiscal 2001. The effective yield is higher than the contractual rates of the
Company’s auto finance contracts as a result of finance charge income earned between the date the auto finance
contract is originated by the automobile dealership and the date the auto finance contract is funded by the
Company. The effective yield decreased for fiscal 2002 due to lower loan pricing.

The gain on sale of receivables increased by 49% to $448.5 million for fiscal 2002 from $301.8 million for
fiscal 2001. The increase in gain on sale of receivables resulted from the sale of $8,608.9 million of receivables
in fiscal 2002 as compared to $5,300.0 million of receivables sold in fiscal 2001. The gain as a percentage of the
receivables securitized in gain on sale Trusts decreased to 5.2% for fiscal 2002 from 5.7% for fiscal 2001
primarily due to the use of higher cumulative credit loss assumptions. The Company increased the assumption
for cumulative credit losses used in determining the gain on sale of receivables from 11.3% for fiscal 2001 to
12.5% for fiscal 2002 to incorporate an expected increase in credit losses resulting from the general decline in the
economy, including higher unemployment rates.

Servicing income increased to $335.9 million, or 3.1% of average gain on sale auto receivables, for fiscal
2002, compared to $281.2 million, or 3.9% of average gain on sale auto receivables, for fiscal 2001. Servicing
income represents accretion of the present value discount on estimated future excess cash flows from the Trusts,
base servicing fees and other fees earned by the Company as servicer of the receivables sold to the Trusts.
Servicing income also includes other-than-temporary impairment charges of $53.9 million for fiscal 2002. Other-
than-temporary impairment resulted from increased default rates caused by continued weakness in the economy
and lower than expected recovery proceeds caused by depressed used car values. The growth in servicing income
is primarily attributable to the increase in average gain on sale auto receivables outstanding for fiscal 2002
compared to fiscal 2001.
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Costs and Expenses

Operating expenses as a percentage of average managed receivables outstanding decreased to 3.4% for
fiscal 2002, compared to 3.7% for fiscal 2001. The ratio improved as a result of economies of scale realized from
a growing receivables portfolio and automation of loan origination, processing and servicing functions. The
dollar amount of operating expenses increased by $115.7 million, or 38%, primarily due to the addition of branch
offices and loan processing and servicing staff.

The provision for loan losses increased to $65.2 million for fiscal 2002 from $31.4 million for fiscal 2001
primarily due to higher average amounts of on-book receivables and the use of a higher provision for loan loss
rate. As a percentage of average on-book receivables, the provision for loan losses was 3.7% and 3.0% for fiscal
2002 and 2001, respectively. The increase in the rate of provision for loan losses reflects the general expectation
that continuing weakness in the economy, including an increase in unemployment rates, will cause a higher
number of delinquent accounts. Since accounts delinquent for greater than 30 days are ineligible for
securitization, receivables held indefinitely by the Company may increase, resulting in higher losses on
receivables prior to securitization.

Interest expense increased to $135.9 million for fiscal 2002 from $116.0 million for fiscal 2001 due to
higher debt levels. Average debt outstanding was $2,366.3 million and $1,255.0 million for fiscal 2002 and 2001,
respectively. The Company’s effective rate of interest paid on its debt decreased to 5.7% from 9.2% as a result of
lower short-term market interest rates.

The Company’s effective income tax rate was 38.5% for fiscal 2002 and 2001.

Other Comprehensive (Loss) Income

Other comprehensive (loss) income consisted of the following (in thousands):

Years Ended June 30, 2002 2001
(Decrease) increase in unrealized gains on credit enhancement assets . .. . ... $(30,864) $111,125
Decrease (increase) in unrealized losses on cash flow hedges ............. 22,948 (64,156)
Canadian currency translation adjustment . ............ ... .. ... ....... 2,022

Income tax benefit (Provision) . ..ot 3,048 (18,083)

$ (2,846) § 28,886

Credit Enhancement Assets

The (decrease) increase in unrealized gains on credit enhancement assets consisted of the following (in
thousands):

Years Ended June 30, 2002 2001
Unrealized gains attime ofsale .............. ... .. ... ... ... .. $ 47634 $ 27424
Increase in unrealized gains related to changes in credit loss assumptions . . . 59,478 36,056
(Decrease) increase in unrealized gains related to changes in interest

TALES .« v vttt ettt e e e e e e e e (22,276) 55,191
Reclassification of unrealized gains into earnings through accretion . ... ... (115,700) (7,546)

$ (30,864) $111,125

The unrealized gains at time of sale represent the excess of the fair value of credit enhancement assets over
the Company’s allocated carrying value related to such interests when receivables are sold. Unrealized gains at
time of sale were higher for fiscal 2002 as compared to fiscal 2001 due to a greater amount of receivables sold in
fiscal 2002.
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Changes in the fair value of credit enhancement assets as a result of modifications to the credit loss
assumptions are reported as unrealized gains in other comprehensive income until realized, or, in the case of
unrealized losses considered to be other-than-temporary, as a charge to operations. The cumulative credit loss
assumptions used to estimate the fair value of credit enhancement assets are periodically reviewed by the
Company and modified to reflect the actual credit performance for each securitization pool through the reporting
date as well as estimates of future losses considering several factors including changes in the general economy.
Differences between cumulative credit loss assumptions used in individual securitization pools can be attributed
to the original credit attributes of a pool, actual credit performance through the reporting date and pool seasoning
to the extent that changes in economic trends will have more of an impact on the expected future performance of
less seasoned pools.

Unrealized gains increased by $59.5 million for fiscal 2002 due to the decline in the carrying value of credit
enhancement assets resulting from the reclassification of unrealized gains and losses between credit enhancement
assets and cash flow hedges. This was partially offset by an increase in the range of cumulative credit loss
assumptions for securitization Trusts to reflect adverse actual credit performance compared to previous
assumptions as well as expectations for higher future losses due to economic weakness. Cumulative credit loss
assumptions (including remaining unrealized gains at time of sale) used in measuring the fair value of credit
enhancement assets ranged from 10.4% to 12.7% as of June 30, 2002, as compared to 8.7% to 11.7% as of
June 30, 2001.

The Company decreased the cumulative credit loss assumptions (including remaining unrealized gain at
time of sale) used in measuring the fair value of credit enhancement assets to a range of 8.7% to 11.7% as of
June 30, 2001, from a range of 9.4% to 12.6% as of June 30, 2000, resulting in an increase in unrealized holding
gains of $36.1 million for fiscal 2001. The range of cumulative credit loss assumptions was decreased to reflect
favorable actual credit performance compared to previous assumptions.

The decrease in unrealized gains related to changes in interest rates of $22.3 million for fiscal 2002 resulted
primarily from a decline in estimated future cash flows to be generated from investment income earned on
restricted cash and Trust cash collection accounts due to lower short-term market interest rates. Unrealized
holding gains related to changes in interest rates of $55.2 million for fiscal 2001 resulted primarily from an
increase in estimated future cash flows from the Trusts due to lower interest rates payable to investors on the
floating rate tranches of securitization transactions.

Net unrealized gains of $115.7 million and $7.5 million were reclassified into earnings through accretion
during fiscal 2002 and 2001, respectively, and relate primarily to the recognition of actual excess cash collected
over the Company’s initial estimate and recognition of unrealized gains at time of sale. The increase in amounts
reclassified into earnings was due to the reclassification of unrealized gains and losses between credit
enhancement assets and cash flow hedges resulting from the restatement.

Cash Flow Hedges

Unrealized losses on cash flow hedges decreased by $22.9 million in fiscal 2002 and increased by $64.2
million in fiscal 2001. Short-term market interest rates decreased during fiscal 2002 and 2001, resulting in an
increase in the liability related to the Company’s interest rate swap agreements. The increase in liability was
reduced by the decline in the amount of interest rate swap agreements held by the Company. The unrealized
losses decreased in fiscal 2002, since, commencing in January 2001, interest rate swap agreements have been
executed within the Trusts, thus neutralizing the impact of changes in interest rates (except relative to investment
income) on the fair value of credit enhancement assets for Trusts established thereafter. Unrealized gains or
losses on cash flow hedges are reclassified into earnings as unrealized gains or losses related to interest rate
fluctuations on the Company’s credit enhancement assets are reclassified. However, if the Company expects the
continued reporting of a loss in accumulated other comprehensive income would lead to recognizing a net loss on
the combination of the interest rate swap agreements and the hedged asset, the loss is reclassified to earnings for
the amount that is not expected to be recovered. Net unrealized losses reclassified into earnings were $92.2
million for fiscal 2002.
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Net Margin

Net margin is the difference between finance charge and other income earned on the Company’s receivables
and the cost to fund the receivables as well as the cost of debt incurred for general corporate purposes.

The Company’s net margin as reflected on the consolidated statements of income is as follows (in
thousands):

Years Ended June 30, 2002 2001
Finance charge and otherincome ............. .. ... ... i, $ 352,317  $ 235,217
INLETest EXPENSE . . v vttt ittt e e (135,928) (116,024)
NEEMATZIN ..ottt et ettt e e e e e e $ 216,389 $ 119,193

The Company evaluates the profitability of its lending activities based partly upon the net margin related to
its managed auto loan portfolio, including on-book and gain on sale receivables. The Company uses this
information to analyze trends in the components of the profitability of its managed auto portfolio. Analysis of net
margin on a managed basis allows the Company to determine which origination channels and loan products are
most profitable, guides the Company in making pricing decisions for loan products and indicates if sufficient
spread exists between the Company’s revenues and cost of funds to cover operating expenses and achieve
corporate profitability objectives. Additionally, net margin on a managed basis facilitates comparisons of results
between the Company and other finance companies (i) that do not securitize their receivables or (ii) due to the
structure of their securitization transactions, are not required to account for the securitization of their receivables
as a sale.

The Company routinely securitizes its receivables and prior to October 1, 2002, recorded a gain on the sale
of such receivables. The net margin on a managed basis presented below assumes that all securitized receivables
have not been sold and are still on the Company’s consolidated balance sheet. Accordingly, no gain on sale or
servicing income would have been recognized. Instead, finance charges would be recognized over the life of the
securitized receivables as earned, and interest and other costs related to the asset-backed securities would be
recognized as incurred.

Net margin for the Company’s managed finance receivables portfolio is as follows (in thousands):

Years Ended June 30, 2002 2001
Finance charge and otherincome ................ ... vuiuninn.. $2,298,439  $1,628,483
INLETESt EXPENSE .« . oot v ettt e et et e e (759,324) (630,982)
NetmMargin . .. ..ottt e e e e $1,539,115 $ 997,501

Net margin as a percentage of average managed finance receivables outstanding is as follows (dollars in
thousands):

Years Ended June 30, 2002 2001
Finance charge and otherincome . ................. .. .. ... ...... 18.4% 19.6%
INEErest EXPENSE . . . o\ vttt e (6.1) (7.6)
Net margin as a percentage of average managed auto receivables . . . ... 12.3% 12.0%
Average managed auto receivables ........... ... .. $12,464,346  $8,291,636

Net margin as a percentage of average managed auto receivables increased for fiscal 2002 compared to
fiscal 2001 as the Company was able to retain some of the benefit of declining interest rates in its loan pricing
strategies.
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The following is a reconciliation of finance charge and other income as reflected on the Company’s
consolidated statements of income to the Company’s managed basis finance charge and other income (in
thousands):

Years Ended June 30, 2002 2001
Finance charge and other income per consolidated statements of

INCOIMIE . o v e e e et e e e e e e e e e e $ 352,317 $ 235,217
Adjustments to reflect income earned on receivables in gain on sale

TIUSES . oo 1,946,122 1,393,266
Managed basis finance charge and other income .................... $2,298,439  $1,628,483

The following is a reconciliation of interest expense as reflected on the Company’s consolidated statements
of income to the Company’s managed basis interest expense (in thousands):

Years Ended June 30, 2002 2001
Interest expense per consolidated statements of income . ................. $135,928  $116,024
Adjustments to reflect interest expense incurred on receivables in gain on
sale TruStS . ..o e 623,396 514,958
Managed basis INterest EXPense . ... .. ...c.oueunenen et $759,324  $630,982
Credit Quality

The Company provides financing in relatively high-risk markets, and, therefore, anticipates a corresponding
high level of delinquencies and charge-offs.

Finance receivables on the Company’s balance sheets include receivables purchased but not yet securitized
and receivables securitized by the Company after September 30, 2002. Provisions for loan losses are charged to
operations in amounts sufficient to maintain the allowance for loan losses on the balance sheet at a level
considered adequate to cover probable credit losses on finance receivables at June 30, 2003. Finance receivables
are charged-off to the allowance for loan losses when the Company repossesses and disposes of the collateral or
the account is otherwise deemed uncollectable.

Prior to October 1, 2002, the Company periodically sold receivables to Trusts in securitization transactions
accounted for as a sale of receivables and retained an interest in the receivables sold in the form of credit
enhancement assets. Credit enhancement assets are reflected on the Company’s balance sheet at fair value,
calculated based upon the present value of estimated excess future cash flows from the Trusts using, among other
assumptions, estimates of future credit losses on the receivables sold. Charge-offs of receivables that have been
sold to Trusts decrease the amount of excess future cash flows from the Trusts. If such charge-offs are expected
to exceed the Company’s original estimates of cumulative credit losses or if the actual timing of these losses
differs from expected timing, the fair value of credit enhancement assets is written down through an other-than-
temporary impairment charge to earnings to the extent the write-down exceeds any unrealized gain.
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The following tables present certain data related to the receivables portfolio (dollars in thousands):

Total
June 30, 2003 On-Book Gain on Sale Managed
Principal amount of receivables ................. ... ... ... ..., $5,326,314 $ 9,562,464 $14,888,778
Allowance for loan losses and nonaccretable acquisition fees . ...... (329,698)
Receivables,net . ........ ... . ... ... . .. . .. ... $4,996,616
Number of outstanding contracts . ............................ 351,359 808,980 1,160,339
Average principal amount of outstanding contract (in dollars) ...... $ 15159 $ 11,820 $ 12,831
Allowance for loan losses and nonaccretable acquisition fees as a
percentage of receivables ............. .. .. ... ... 6.2%
Total
June 30, 2002 On-Book Gain on Sale Managed
Principal amount of receivables ................. ... ... ... ..., $2,261,718 $12,500,743 $14,762,461
Allowance for loan losses and nonaccretable acquisition fees ... .... (63,327)
Receivables,net . ........ ... . ... ... . .. . .. ... $2,198,391
Number of outstanding contracts . ............................ 148,826 975,562 1,124,388
Average principal amount of outstanding contract (in dollars) ...... $ 15197 $ 12,814 $ 13,129

Allowance for loan losses and nonaccretable acquisition fees as a
percentage of receivables ............ .. ... . oo 2.8%

The following is a summary of managed finance receivables which are (i) more than 30 days delinquent, but
not yet in repossession, and (ii) in repossession (dollars in thousands):

On-Book Gain on Sale Total Managed
June 30, 2003 Amount Percent Amount Percent Amount Percent
Delinquent contracts:
31to60days ........cvviiiii. $251,682 47% $ 968,381 10.1% $1,220,063 8.2%
Greater than 60 days ................. 96,784 ﬁ 398,814 4.2 495,598 33
348,466 6.5 1,367,195 14.3 1,715,661 11.5
Inrepossession ......................... 36,693 ﬂ 136,244 1.4 172,937 1.2

$385.159  7.2% $1.503439 15.7% $1,888.598 12.7%

On-Book Gain on Sale Total Managed
June 30, 2002 Amount Percent Amount Percent Amount Percent
Delinquent contracts:
31to60days .........c.coiia... $ 41,512 1.8% $1,000,753 8.0% $1,042,265 7.0%
Greater than 60 days ................. 34,084 15 450,934 3.6 485,018 33
75,596 3.3 1,451,687 11.6 1,527,283  10.3
In repossession . .............co.iiiii.. 14,257 0.7 147,272 1.2 161,529 1.1

$ 89,853 4.0% $1,598,959 12.8% $1,688,812 11.4%

Delinquencies in the Company’s managed receivables portfolio may vary from period to period based upon
the average age or seasoning of the portfolio, seasonality within the calendar year and economic factors. Due to
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the Company’s target customer base, a relatively high percentage of accounts become delinquent at some point in
the life of a loan and there is a high rate of account movement between current and delinquent status in the
portfolio.

Delinquencies were higher as of June 30, 2003, compared to June 30, 2002, due to continued weakness in
the economy, including higher unemployment rates, and an increase in the average age of the Company’s
managed receivables portfolio.

In accordance with its policies and guidelines, the Company, at times, offers payment deferrals to
consumers, whereby the consumer is allowed to move a delinquent payment to the end of the loan generally by
paying a fee (approximately the interest portion of the payment deferred). The Company’s policies and
guidelines, as well as certain contractual restrictions in the Company’s warehouse credit facilities and
securitization transactions, limit the number and frequency of deferments that may be granted. An account for
which all delinquent payments are deferred is classified as current at the time the deferment is granted.
Thereafter, such account is aged based on the timely payment of future installments in the same manner as any
other account. Contracts receiving a payment deferral as an average quarterly percentage of average managed
auto receivables outstanding were 6.6%, 4.9% and 4.7% for fiscal 2003, 2002 and 2001, respectively. Of the total
amount deferred, on-book finance receivables receiving a payment deferral were 6.6%, 2.0% and 0.9% for fiscal
2003, 2002 and 2001, respectively. The percentage of contracts receiving a payment deferral increased during
fiscal 2003, compared to fiscal 2002 and 2001 due to the Company providing deferments to an increased number
of consumers who were temporarily unable to make monthly payments as originally contracted due to weak
economic conditions.

The following is a summary of total deferrals as a percentage of managed receivables outstanding:

June 30, 2003 2002
Neverdeferred . . ... e T47% 84.4%
Deferred:
1-2tMES .« oot 23.5 14.8
2-A NS o ottt e e 1.7 0.7
Greater than 4 times . ... .ttt e 0.1 0.1
Total deferred . ...... ... i 25.3 15.6
Total .. 100.0% 100.0%

The Company evaluates the results of its deferment strategies based upon the amount of cash installments
that are collected on accounts that have been deferred versus the extent to which the collateral underlying
deferred accounts has depreciated over the same period of time. The Company believes that payment deferrals
granted according to its policies and guidelines are an effective portfolio management technique and result in
higher ultimate cash collections from the portfolio.
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The following table presents charge-off data with respect to the Company’s managed finance receivables
portfolio (dollars in thousands):

Years Ended June 30, 2003 2002 2001
On-Book:

Repossession charge-offs ........... ... ... ... . i, $ 149,841 $ 76,799 $ 26,554

Less: RECOVETIES . .. v v e e e e (68,004) (39,520) (13,850)

Mandatory charge-offs@ . ... ... ... ... ... . 29,529 17,141 4,630

Netcharge-offs ................. ... ... ... ... ... ........ $ 111,366 $ 54,420 $ 17,334
Gain on Sale:

Repossession charge-offs .......... ... .. ... .. ... .. .. ... .. $1,222,325 $ 740,016 $ 432,590

Less: ReCOVeries . ...ttt e e (503,350) (355,252) (220,565)

Mandatory charge-offs® . ... ... ... .. .. .. . 196,316 134,634 72,332

Net charge-offs . ...... ...t $ 915,291 $ 519,398 §$ 284,357
Total managed:

Repossession charge-offs .............. ... .. ... ... ... $1,372,166 $ 816,815 $ 459,144

Less: Recoveries .. ... ... e (571,354) (394,772) (234,415)

Mandatory charge-offs® . .. ... ... .. . L 225,845 151,775 76,962

Net charge-offs . ........ ... o i $1,026,657 $ 573,818 $ 301,691
Net charge-offs as a percentage of average managed receivables

oUtStaNding . . ..ot 6.5% 4.6% 3.6%

Recoveries as a percentage of repossession charge-offs ............... 41.6% 48.3% 51.1%

(a)  Mandatory charge-offs represent accounts 120 days delinquent that are charged-off in full with no recovery amounts realized at time of
charge-off.

Net charge-offs as an annualized percentage of average managed receivables outstanding may vary from
period to period based upon the average age or seasoning of the portfolio and economic factors. Net charge-offs
increased for fiscal 2003 and fiscal 2002 compared to fiscal 2001 due to continued weakness in the economy,
including higher unemployment rates, and lower net recoveries on repossessed vehicles. Recoveries as a
percentage of repossession charge-offs decreased due to general declines in used car auction values. In addition,
the Company implemented a more aggressive strategy for repossessing and liquidating late-stage delinquent
accounts in early calendar 2003 resulting in a higher level of charge-offs for fiscal 2003.

Liquidity and Capital Resources

General

The Company’s primary sources of cash have been borrowings under its warehouse credit facilities and
transfers of finance receivables to its whole loan purchase facility and to Trusts in securitization transactions. The
Company’s primary uses of cash have been purchases of finance receivables and funding credit enhancement
requirements for securitization transactions.

The Company used cash of $6,559.6 million, $9,055.0 million and $6,367.8 million for the purchase of
finance receivables during fiscal 2003, 2002 and 2001, respectively. These purchases were funded initially
utilizing warehouse credit facilities and subsequently through either the sale of finance receivables or the long-
term financing of finance receivables in securitization or whole loan purchase transactions.
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Warehouse Credit Facilities

As of June 30, 2003, warehouse credit facilities consisted of the following (in millions):

Facility Advances
Maturity Amount Outstanding
September 2003@®) $ 250.0
June 2004@0© e 750.0 $ 750.0
February 2005®©) . . . 500.0 500.0
March 2005@@ . 1,950.0 22.4

$3,450.0 $1,272.4

(a) At the maturity date, the outstanding debt balance can either be repaid in full or over time based on the amortization of receivables
pledged.

(b)  Subsequent to June 30, 2003, the Company terminated this facility.

(c¢)  These facilities are revolving facilities through the date stated above. During the revolving period, the Company has the ability to
substitute receivables for cash, or vice versa.

(d)  $200.0 million of this facility matures in March 2004, and the remaining $1,750.0 million matures in March 2005.

The Company did not renew a $250.0 million facility that matured in September 2002. Additionally, the
Company terminated a $500.0 million warehouse credit facility that was scheduled to mature in November 2003,
a $500.0 million medium term note facility that was scheduled to mature in December 2003 and on both of its
Canadian warehouse credit facilities to realign the Company’s warehouse capacity with lower loan origination
volume.

The Company’s warehouse credit facilities contain various default covenants requiring certain minimum
financial ratios and cumulative net loss, delinquency and repossession ratios. As of June 30, 2003, none of the
Company’s warehouse credit facilities had financial ratios or performance ratios in excess of the targeted levels.

Within the next twelve months, $1,200.0 million of the Company’s warehouse credit facilities are up for
renewal. To continue to realign the Company’s warehouse capacity with lower future loan origination volume,
the Company anticipates that certain warehouse facilities will not be renewed or will be cancelled. The Company
believes the capacity available under the remaining warehouse credit facilities will be sufficient to meet the
Company’s warehouse funding needs for fiscal 2004.

Whole Loan Purchase Facility

In March 2003, the Company entered into a whole loan purchase facility with an original term of
approximately four years under which the Company transferred $1.0 billion of finance receivables to a special
purpose finance subsidiary of the Company and received an advance of $875.0 million from the purchaser.
Additionally, the Company issued a $30.0 million note to the purchaser representing debt issuance costs in the
form of a residual interest in the finance receivables transferred. Under the purchase facility, during a revolving
period ending in September 2003, the Company is required to transfer additional receivables to the special
purpose finance subsidiary to replenish the amount of principal amortized and to replace delinquent receivables.
On September 18, 2003, the Company repurchased the receivables and terminated the facility. The deferred debt
issuance costs associated with the facility will be expensed during the quarter ending September 30, 2003.
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Long-Term Debt Obligations

The following table summarizes the expected scheduled payments under the Company’s contractual long-

term debt obligations (in thousands):

Years Ending June 30, 2004 2005 2006 2007 2008 After 2008 Total
Operating leases ....... $ 18,977 $ 16,427 $ 14,629 $ 12,998 $12,382 $ 41,113 $ 116,526
Other notes payable . . ... 13,829 8,152 5,571 3,148 350 3,549 34,599
Medium term notes .. ... 750,000 500,000 1,250,000
Securitization notes

payable ............ 1,255,420 829,929 615,646 580,375 3,281,370
Seniornotes ........... 200,000 175,000 375,000

Total ............ $2,038,226 $1,354,508 $835,846 $596,521 $12,732 $219,662 $5,057,495
Securitizations

The Company has completed thirty-nine auto receivables securitization transactions through June 30, 2003.
The proceeds from the transactions were primarily used to repay borrowings outstanding under the Company’s

warehouse facilities.

A summary of the active transactions through June 30, 2003, is as follows (in millions):

Transaction®

2002-1

2003-B-X

(a)
(b)
(c)
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Transactions originally totaling $4,845.5 million have been paid off as of June 30, 2003.
Balances at June 30, 2003, reflect fluctuations in foreign currency translation rates and principal pay downs.
Amounts do not include $22.2 million of asset-backed securities issued and retained by the Company.

Balance at
% Original Amount June 30, 2003

......... May 1999 $ 1,000.0 $ 77.6
......... August 1999 1,000.0 1159
......... October 1999 900.0 123.7
......... February 2000 1,300.0 221.2
......... May 2000 1,200.0 262.4
......... August 2000 1,100.0 282.4
......... November 2000 495.0 127.2
......... November 2000 600.0 186.3
......... February 2001 1,400.0 468.0
......... April 2001 1,089.0 374.0
......... July 2001 1,850.0 811.2
......... September 2001 1,600.0 765.5
......... October 2001 1,800.0 911.0
......... February 2002 1,600.0 915.1
......... April 2002 990.0 589.7
......... May 2002 145.0 132.8
......... June 2002 1,200.0 790.4
......... August 2002 1,300.0 910.7
......... September 2002 600.0 437.4
......... October 2002 1,700.0 1,403.9
......... November 2002 137.0 121.3
......... April 2003 1,000.0 944.6
......... May 2003 825.0 811.6
$24,831.0 $11,783.9



Prior to October 1, 2002, the Company structured its securitization transactions to meet the criteria for sales
of finance receivables under generally accepted accounting principles in the United States of America. The
Company changed the structure of securitization transactions completed subsequent to September 30, 2002, to no
longer meet the criteria for sale of finance receivables. This change in securitization structure does not change the
Company’s requirement to provide credit enhancement in order to attain specific credit ratings for the asset-
backed securities issued by the Trusts. The Company typically makes an initial deposit to a restricted cash
account and transfers finance receivables in excess of the amount of asset-backed securities issued to create
initial overcollateralization. The Company subsequently uses excess cash flows generated by the Trusts to either
increase the restricted cash account or repay the outstanding asset-backed securities on an accelerated basis,
thereby creating additional credit enhancement through overcollateralization in the Trusts. When the credit
enhancement levels reach specified percentages of the Trust’s pool of receivables, excess cash flows are
distributed to the Company.

The Company employs two types of securitization structures to meet its credit enhancement requirements.
The structure the Company has utilized most frequently involves the purchase of a financial guaranty policy
issued by an insurer to cover the asset-backed securities as well as the use of reinsurance and other alternative
credit enhancement products to reduce the required initial deposit to the restricted cash account and initial
overcollateralization. However, the Company currently has no outstanding commitments to obtain reinsurance or
other alternative credit enhancement products and will likely be required to provide initial credit enhancement
deposits in future securitization transactions from its existing capital resources.

The Company’s second type of securitization structure involves the sale of subordinated asset-backed
securities in order to provide credit enhancement for the senior asset-backed securities. The subordinated asset-
backed securities replace a portion of the Company’s initial credit enhancement deposit otherwise required in a
securitization transaction in a manner similar to the utilization of reinsurance or other alternative credit
enhancements described in the preceding paragraphs. The Company has a revolving credit enhancement facility
that provides for borrowings up to $145.0 million for the financing of bonds rated BBB- and BB- by the rating
agencies in connection with subordinated securitization transactions. In August 2003, the Company reduced
available borrowings under this facility to $5.0 million and extended its expiration date to November 2003.

The initial cash deposit and overcollateralization transfer as well as the targeted levels of credit
enhancement required in the Company’s recent securitization transactions were higher than the levels required in
the Company’s prior securitization transactions. Initial cash deposit and overcollateralization levels were raised
to 10.5% from 7% of the original receivable pool balance and credit enhancement levels now must reach 18%
compared to the previous requirement of 12% of the receivable pool balance before cash is distributed to the
Company. Under this structure, the Company expects to begin to receive cash distributions approximately 9 to 12
months after receivables are securitized. The Company believes that additional securitizations completed in fiscal
2004 will require these higher credit enhancement levels.

Cash flows related to securitization transactions were as follows (in millions):

Years Ended June 30, 2003 2002

Initial credit enhancement deposits:
Gain on sale Trusts:

Restricted cash . ... ...t $ 50.2 $344.6
Overcollateralization ... ...... ...ttt et e 7.9 23.9
Borrowings under credit enhancement facility ............. .. .. ... .. .. ... 182.5
Secured financing Trusts:
Restricted cash . . ... ..o e 117.6
Overcollateralization ... ...... ...ttt et e 299.1
Distributions from Trusts, net of swap payments:
Gain on sale TrustS .. ..ottt 140.8  243.6
Secured financing TruStS . ... ..ottt 117.7



With respect to the Company’s securitization transactions covered by a financial guaranty insurance policy,
agreements with the insurers provide that if portfolio performance ratios (delinquency, default or net loss
triggers) in a Trust’s pool of receivables exceed certain targets, the specified credit enhancement levels would be
increased. If a targeted portfolio performance ratio was exceeded in any securitization that is part of the FSA
Program and a waiver was not granted by FSA, excess cash flows from all of the Company’s FSA Program
securitizations could be used by FSA to increase credit enhancement for the securitization in which a ratio was
exceeded to higher specified levels rather than being distributed to the Company.

The Company has exceeded its targeted net loss triggers in five FSA Program securitization transactions.
Waivers were not granted by FSA. Accordingly, $82.0 million of cash generated by FSA Program securitization
transactions otherwise distributable by the Trusts from March to June 2003 has been used to fund increased
credit enhancement levels for the securitizations that breached their net loss triggers. The Company believes that
it is probable that net loss triggers on additional FSA Program securitization Trusts will exceed targeted levels
during fiscal 2004. The Company does not expect waivers to be granted by FSA in the future with respect to
securitizations that breach portfolio performance triggers and estimates that cash otherwise distributable by the
Trusts on FSA Program securitization transactions will be used to increase credit enhancement for other FSA
Program transactions rather than released to the Company.

The Company’s securitization transactions insured by financial guaranty insurance providers since October
2002 are cross-collateralized to a more limited extent. In the event of a shortfall in the original minimum credit
enhancement requirement for any of these securitization Trusts after a certain period of time, excess cash flows
from other transactions insured by the same insurance provider would be used to satisfy the shortfall amount. In
addition, excess cash flows from certain securitization transactions would be utilized to satisfy any increased
minimum credit enhancement requirements resulting from a breach of portfolio performance ratios in other
transactions insured by the same insurance provider if a secured party receives a notice of a rating agency review
for downgrade or if there is a downgrade of any class of notes (without taking into consideration the presence of
the financial guaranty insurance policy).

Agreements with the Company’s financial guaranty insurance providers contain additional specified
targeted portfolio performance ratios that are higher than the limits referred to in the preceding paragraphs. If, at
any measurement date, the targeted portfolio performance ratios with respect to any insured Trust were to exceed
these additional levels, provisions of the agreements permit the Company’s financial guaranty insurance
providers to terminate the Company’s servicing rights to the receivables sold to that Trust. In addition, the
servicing agreements on certain insured securitization Trusts are cross-defaulted such that a default under one
servicing agreement would allow the financial guaranty insurance providers to terminate the Company’s
servicing rights under all servicing agreements for securitization Trusts in which they issued a financial guaranty
insurance policy. In July 2003, the Company amended the cumulative net loss event of default triggers for all of
the Company’s FSA Program transactions completed in 2000, 2001 and 2002 in exchange for an increase in the
related insurance premium. Although the Company has never exceeded these additional targeted portfolio
performance ratios, and with the amendment does not anticipate violating any event of default triggers for its
FSA Program securitizations, there can be no assurance that the Company’s servicing rights with respect to the
automobile receivables in such Trusts or any other Trusts will not be terminated if (i) such targeted portfolio
performance ratios are breached, (ii) the Company breaches its obligations under the servicing agreements, (iii)
the financial guaranty insurance providers are required to make payments under a policy, or (iv) certain
bankruptcy or insolvency events were to occur. As of June 30, 2003, no such termination events have occurred
with respect to any of the Trusts formed by the Company.

Secondary Offering

On October 1, 2002, the Company completed a secondary offering of 67,000,000 shares of common stock at
a price of $7.50 per share. On November 13, 2002, an additional 1,500,000 shares were issued to cover over-
allotments. The net proceeds of the secondary offering were approximately $481.0 million. The Company used
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the proceeds of the secondary offering for initial credit enhancement deposits in securitization transactions
subsequent to September 30, 2002, and for other working capital needs.

Credit Ratings

During fiscal 2003, Standard & Poor’s Rating Services, Fitch Ratings and Moody’s Investors Service
downgraded the Company’s credit rating to ‘B+’, ‘B’ and ‘B1’, respectively. These downgrades resulted in
decreased limits on derivative collateral lines and lower advance rates on certain warehouse credit facilities. In
August 2003, Standard & Poor’s Rating Services downgraded the Company’s credit rating to ‘B’. This
downgrade did not have an impact on the Company’s financial or liquidity position.

Operating Plan

In February 2003, the Company implemented a revised operating plan in an effort to preserve and
strengthen its capital and liquidity position. The plan included a decrease in targeted loan origination volume to
approximately $750.0 million per quarter and a reduction of operating expenses through downsizing its
workforce, consolidating its branch office network and closing the Canadian lending activities. During the
quarter ended June 30, 2003, the Company increased its cash balances by $78.8 million largely due to the
origination volume and cost reductions made under the revised operating plan. Subject to continued access to the
whole loan and securitization markets, the Company believes that it has sufficient liquidity to operate under its
new plan through fiscal 2004.

The Company will continue to require the execution of additional securitization or whole loan purchase
transactions in order to fund its lending activities through fiscal 2004. In addition, the Company believes that it
must utilize a securitization structure involving the purchase of a financial guaranty insurance policy in order to
execute such securitization transactions based on current market conditions. There can be no assurance that
funding will be available to the Company through the execution of securitization transactions or, if available, that
the funding will be on acceptable terms. If the Company is unable to execute securitization or whole loan
purchase transactions on a regular basis, it would not have sufficient funds to finance new loan originations and,
in such event, the Company would be required to further revise the scale of its business, including possible
discontinuation of loan origination activities, which would have a material adverse effect on the Company’s
ability to achieve its business and financial objectives.

Off-Balance Sheet Arrangements

Prior to October 1, 2002, the Company structured its securitization transactions to meet the criteria for sales
of finance receivables. Under this structure, notes issued by the Company’s unconsolidated qualified special
purpose finance subsidiaries are not recorded as a liability on the Company’s consolidated balance sheets. See
Liquidity and Capital Resources—Securitization for a detailed discussion of the Company’s securitization
transactions.

ITEM 7A. Quantitative and Qualitative Disclosures About Market Risk

Fluctuations in market interest rates impact the Company’s warehouse credit facilities and securitization
transactions. The Company’s gross interest rate spread, which is the difference between interest earned on its
finance receivables and interest paid, is affected by changes in interest rates as a result of the Company’s
dependence upon the issuance of variable rate securities and the incurrence of variable rate debt to fund its
purchases of finance receivables.

Warehouse Credit Facilities

Finance receivables purchased by the Company and pledged to secure borrowings under its warehouse
credit facilities bear fixed interest rates. Amounts borrowed under the Company’s warehouse credit facilities bear
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interest at variable rates that are subject to frequent adjustments to reflect prevailing market interest rates. To
protect the interest rate spread within each warehouse credit facility, the Company’s special purpose finance
subsidiaries are contractually required to purchase interest rate cap agreements in connection with borrowings
under the Company’s warehouse credit facilities. The purchaser of the interest rate cap agreement pays a
premium in return for the right to receive the difference in the interest cost at any time a specified index of
market interest rates rises above the stipulated “cap” rate. The purchaser of the interest rate cap agreement bears
no obligation or liability if interest rates fall below the “cap” rate. As part of the Company’s interest rate risk
management strategy and when economically feasible, the Company may simultaneously sell a corresponding
interest rate cap agreement in order to offset the premium paid to purchase the interest rate cap agreement and
thus retain the interest rate risk. The fair value of the interest rate cap agreements purchased and sold is included
in other assets and derivative financial instruments, respectively, on the Company’s consolidated balance sheets.

Securitizations

The interest rate demanded by investors in the Company’s securitization transactions depends on prevailing
market interest rates for comparable transactions and the general interest rate environment. Securities issued
under the Company’s securitization transactions may bear fixed or variable interest rates. The Company utilizes
several strategies to minimize the impact of interest rate fluctuations on its gross interest rate margin, including
the use of derivative financial instruments, the regular sale or pledging of auto receivables to securitization Trusts
and pre-funding of securitization transactions.

In its securitization transactions, the Company transfers fixed rate finance receivables to Trusts that, in turn,
sell either fixed rate or floating rate securities to investors. The fixed rates on securities issued by the Trusts are
indexed to market interest rate swap spreads for transactions of similar duration or various London Interbank
Offered Rates (“LIBOR”) and do not fluctuate during the term of the securitization. The floating rates on
securities issued by the Trusts are indexed to LIBOR and fluctuate periodically based on movements in LIBOR.
Derivative financial instruments, such as interest rate swap and cap agreements, are used to manage the gross
interest rate spread on these transactions. The Company uses interest rate swap agreements to convert the
variable rate exposures on these securities to a fixed rate, thereby (i) locking in the gross interest rate spread to be
earned by the Company over the life of a securitization accounted for as a secured financing that would have
been affected by changes in interest rates or (ii) hedging the variability in future excess cash flows to be received
by the Company over the life of a securitization accounted for as a sale that would have been attributable to
interest rate risk. The Company utilizes such arrangements to modify its net interest sensitivity to levels deemed
appropriate based on the Company’s risk tolerance. In circumstances where the interest rate risk is deemed to be
tolerable, usually if the risk is less than one year in term at inception, the Company may choose not to hedge
potential fluctuations in cash flows due to changes in interest rates. The Company’s special purpose finance
subsidiaries are contractually required to provide additional credit enhancement on their floating rate securities
even if the Company chooses not to hedge its future cash flows. To comply with this requirement, the special
purpose finance subsidiary purchases an interest rate cap agreement. When economically feasible, the Company
may simultaneously sell a corresponding interest rate cap agreement to offset the premium paid to purchase the
interest rate cap agreement. The intrinsic value of the interest rate cap agreements purchased by the non-
consolidated special purpose finance subsidiaries is considered in the valuation of the credit enhancement assets.
The fair value of the interest rate cap agreements sold by the Company is included in derivative financial
instruments on the Company’s consolidated balance sheets. Changes in the fair value of the interest rate cap
agreements sold by the Company are reflected in interest expense.

Pre-funding securitizations is the practice of issuing more asset-backed securities than needed to cover
finance receivables initially sold or pledged to the Trust. The proceeds from the pre-funded portion are held in an
escrow account until additional receivables are delivered to the Trust in amounts up to the pre-funded balance
held in the escrow account. The use of pre-funded securitizations allows the Company to lock in borrowing costs
with respect to the finance receivables subsequently delivered to the Trust. However, the Company incurs an
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expense in pre-funded securitizations during the period between the initial securitization and the subsequent delivery of
finance receivables equal to the difference between the interest earned on the proceeds held in the escrow account and

the interest rate paid on the asset-backed securities outstanding.

Senior Notes

The Company also used an interest rate swap agreement to hedge the fair value of certain of its fixed rate senior
notes. In August 2002, the Company terminated this interest rate swap agreement. The fair value of the agreement at
the termination date of $9.7 million is reflected as a premium in the carrying value of the senior notes and is being

amortized into interest expense over the expected term of the senior notes.

The following table provides information about the Company’s interest rate-sensitive financial instruments by

expected maturity date as of June 30, 2003 (dollars in thousands):

Years Ending June 30, 2004 2005 2006 2007 2008 Thereafter Fair Value
Assets:
Finance receivables ....................... ... $1,720,650 $1,404,071 $1,053,112 $745,070 $380,991  § 22,420  $5,429,420
Interest-only receivables from Trusts ............ $ 84277 $§ 94905 $ 32925 $ 977 $ 213,084
Interest rate caps purchased
Notional amounts . ........................ $2,677,104 $1,604,436 $ 783,817 $438,465 $285,585  $108,115 $ 11,506
Average strikerate ............ ... ... 5.60% 5.57% 5.69% 5.07% 4.52% 4.51%
Liabilities:
Warehouse credit facilities
Principal amounts ......................... $ 772,438 $ 500,000 $1,272,438
Weighted average effective interestrate . ....... 2.07% 3.46%
Whole loan purchase facility®
Principal amounts ......................... $ 902,873 $ 902,873
Weighted average effective interest rate . ....... 8.22%
Securitization notes payable
Principal amounts ......................... $1,255,420 $ 829,929 $ 615,646 $580,375 $3,296,269
Weighted average effective interestrate ........ 2.27% 2.90% 3.81% 4.45%
Senior notes
Principal amounts ......................... $ 200,000 $175,000 $ 356,500
Weighted average effective interestrate ........ 9.88% 9.36%
Interest rate swaps
Notional amounts ......................... $1,833,117 $ 979,140 $ 469,738 $160,316 $ 64,793
Averagepayrate ............... ..., 3.92% 3.99% 4.02% 3.04%
Averagereceiverate ....................... 1.88% 2.47% 3.15% 3.93%
Interest rate caps sold
Notional amounts . ... .........euueeeuneeenn. $1,013,535 $ 665,293 $ 220,779 $109,559 $ 68,289 $ 25,559 $ 1,738
Average strikerate ............. ... ... 6.39% 6.39% 6.39% 5.45% 4.53% 4.53%

(a)  On September 18, 2003, the Company terminated this facility.
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The following table provides information about the Company’s interest rate-sensitive financial instruments
by expected maturity date as of June 30, 2002 (dollars in thousands):

Years Ending June 30, 2003 2004 2005 2006 2007 Thereafter Fair Value
Assets:
Finance receivables . ................... $2,198,391 $2,315,010
Interest-only receivables from Trusts ...... $ 130,834 $ 177,201 $ 167,402 $ 31,146 $ 506,583
Interest rate swaps
Notional amounts ................... $ 200,000 $ 200,000 $ 200,000 $166,667 $ 5548
Averagepayrate .................... 6.95% 8.68% 9.73% 10.21%
Average receiverate ................. 9.88% 9.88% 9.88% 9.88%
Interest rate caps purchased
Notional amounts . .................. $1,668,864 $1,444,276 $1,192,558 $911,248 $595,942  $242,017 $ 16,741
Average strikerate .................. 6.61% 6.60% 6.60% 6.59% 6.59% 6.59%
Liabilities:
Warehouse credit facilities
Principal amounts ................... $ 1,974  $1,250,000 $ 500,000 $1,751,974
Weighted average effective interest
TAE « o vt e 2.78% 4.57% 5.58%
Senior notes
Principal amounts ................... $ 39,631 $200,000 $175,000 $ 403,798
Weighted average effective interest
TALE © vt 9.25% 9.88% 9.36%
Interest rate swaps
Notional amounts . .................. $1,086,341 $ 535,780 $ 162,288 $ 9,655 $ 66,869
Averagepayrate .................... 7.08% 7.13% 7.07% 6.86%
Average receiverate ................. 2.50% 4.26% 5.48% 591%
Interest rate caps sold
Notional amounts . .................. $3,016,192  $2,273,768 $1,561,615 $980,597 $600,015  $242,017 $ 19,053
Average strikerate .................. 6.77% 6.81% 6.84% 6.66% 6.60% 6.59%

As of June 30, 2002, the Company’s finance receivables were held for sale and were assumed to be sold
within one year of origination. As of June 30, 2003, finance receivables and interest-only receivables from Trusts
are estimated to be realized by the Company in future periods using discount rate, prepayment and credit loss
assumptions similar to the Company’s historical experience. Notional amounts on interest rate swap and cap
agreements are based on contractual terms. Warehouse credit facilities, whole loan purchase facility,
securitization notes payable and senior notes principal amounts have been classified based on expected payoff.

Notional amounts, which are used to calculate the contractual payments to be exchanged under the
contracts, represent average amounts that will be outstanding for each of the years included in the table. Notional
amounts do not represent amounts exchanged by parties and, thus, are not a measure of the Company’s exposure
to loss through its use of these agreements.

Management monitors the Company’s hedging activities to ensure that the value of hedges, their correlation
to the contracts being hedged and the amounts being hedged continue to provide effective protection against
interest rate risk. However, there can be no assurance that the Company’s strategies will be effective in
minimizing interest rate risk or that increases in interest rates will not have an adverse effect on the Company’s
profitability. All transactions are entered into for purposes other than trading.

Forward-Looking Statements

The preceding Management’s Discussion and Analysis of Financial Condition and Results of Operations
section contains several “forward-looking statements.” Forward-looking statements are those that use words such
as “believe,” “expect,” “anticipate,” “intend,” “plan,” “may,” “will,” “likely,” “should,” “estimate,” “continue,”
“future” or other comparable expressions. These words indicate future events and trends. Forward-looking
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statements are the Company’s current views with respect to future events and financial performance. These
forward-looking statements are subject to many assumptions, risks and uncertainties that could cause actual
results to differ significantly from historical results or from those anticipated by the Company. The most
significant risks are detailed from time to time in the Company’s filings and reports with the Securities and
Exchange Commission including this Annual Report on Form 10-K for the year ended June 30, 2003. It is
advisable not to place undue reliance on the Company’s forward-looking statements. The Company undertakes
no obligation to publicly update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise.
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ITEM 8. Financial Statements and Supplementary Data

AMERICREDIT CORP.

CONSOLIDATED BALANCE SHEETS
(dollars in thousands)

Assets

Cash and cashequivalents .. ......... .. it
Finance receivables, NEt . .. ...ttt
Interest-only receivables from Trusts .. ........ ... ...
Investments in Trust receivables .. ........... .. i
Restricted cash—gainon sale Trusts ........... ... .. ...
Restricted cash—securitization notes payable ............... .. ... .. .. .. ...
Restricted cash—warehouse credit facilities ............... ... ... .. .. ...
Property and equipment, Nt .. ...... ... i
Other @SSELS . . ottt ettt e e e e

Total @SSetS . ..ottt e

Liabilities and Shareholders’ Equity

Liabilities:
Warehouse credit facilities ............. ...
Whole loan purchase facility .. ....... ... ... i
Securitization notes payable . ......... ...
SeNIOT NOLES . . . vttt et e e e
Other notes payable . .. ...t e e
Funding payable . ......... .. . .
Accrued taxes and EXPENSES . . ..ttt e
Derivative financial instruments . ............... .ttt
Deferred iINCOME taXes . . . ..ottt e e

Total Habilities . ... ... .ot

Commitments and contingencies (Note 12)
Shareholders’ equity:
Preferred stock, $.01 par value per share, 20,000,000 shares authorized; none
issued
Common stock, $.01 par value per share, 230,000,000 shares authorized;
160,272,366 and 91,716,416 sharesissued ..............ccuuiiiinuunnn..
Additional paid-in capital ......... ... ..
Accumulated other comprehensive income ............ .. .. .. . . oL
Retained €arnings ... ... .. ...ttt e

Treasury stock, at cost (3,821,495 and 5,899,241 shares) ...................
Total shareholders’ equity ... .......ouuiiii i

Total liabilities and shareholders’ equity .............. .. .. .. ... .....

The accompanying notes are an integral part of these consolidated financial statements.
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June 30,
2003 2002
(Restated)
$ 316921 $ 92,349
4,996,616 2,198,391
213,084 506,583
760,528 691,065
387,006 343,570
229917
764,832 56,479
123,713 120,505
315,412 208,075
$8,108,029 $4,217,017
$1,272,438 $1,751,974
902,873
3,281,370
378,432 418,074
34,599 66,811
25,562 126,893
162,433 194,260
66,531 85,922
103,162 145,634
6,227,400 2,789,568
1,603 917
1,064,641 573,956
5,168 70,843
820,742 799,533
1,892,154 1,445,249
(11,525) (17,800)
1,880,629 1,427,449
$8,108,029 $4,217,017




AMERICREDIT CORP.

CONSOLIDATED STATEMENTS OF INCOME AND COMPREHENSIVE INCOME
(dollars in thousands, except per share data)

Years Ended June 30, 2003 2002 2001
(Restated)
Revenue
Finance chargeincome ....................iiieiin... $ 613,225 $ 339,430 $ 225210
Gainon sale of receivables . .......... .. ... ... .. ... 132,084 448,544 301,768
Servicing inCome . .. .......oi i 211,330 335,855 281,239
Other iNCOME . . . .o e 24,642 12,887 10,007
981,281 1,136,716 818,224
Costs and expenses
Operating EXPenses . .. ....veuvermtrnennennenneennen.. 373,739 424,131 308,453
Provision forloanlosses .............. ... ... ... ... . 307,570 65,161 31,387
Interest eXpense . .. .....vu it e 202,225 135,928 116,024
Restructuring charges . ........ ... .. .. .. .. 63,261
946,795 625,220 455,864
Income before income taxes ....................uon... 34,486 511,496 362,360
Income tax provision . ............couvuiininnnenen.. 13,277 196,926 139,508
NetinCoOme .. ..ottt et 21,209 314,570 222,852
Other comprehensive (loss) income
Unrealized (losses) gains on credit enhancement assets . . . . .. (140,905) (30,864) 111,125
Unrealized gains (losses) on cash flow hedges ............. 13,960 22,948 (64,156)
Foreign currency translation adjustment .. ................ 12,396 2,022
Income tax benefit (provision) ............. .. .. ... ..., 48,874 3,048 (18,083)
Other comprehensive (loss) income ................. (65,675) (2,846) 28,886
Comprehensive (loss) income . ..................... $ (44,466) $ 311,724 $ 251,738
Earnings per share
BasiC .ot $ 0.15 $ 371 $ 2.80
Diluted .. ... $ 0.15 $ 350 $ 2.60
Weighted average shares outstanding . ....................... 137,501,378 84,748,033 79,562,495
Weighted average shares and assumed incremental shares . ...... 137,807,775 89,800,621 85,852,086

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY

Balance at June 30,2000 .............
Common stock issued on exercise of
OPHONS oottt
Income tax benefit from exercise of
OpLioNS . ...t
Other comprehensive income, net of
income taxes of $18,083
Common stock issued for employee
benefitplans .....................
Netincome ...............couvuen...

Balance at June 30, 2001
Common stock issued on exercise of
OpLioNS .. ..ot
Income tax benefit from exercise of
OptioNS .. ..ot
Other comprehensive loss, net of income
tax benefit of $3,048 (Restated) ... ...
Common stock issued for employee
benefitplans .....................
Net income (Restated) ...............

Balance at June 30, 2002 (Restated) . ...
Common stock issued on exercise of
OptioNS . ..ottt
Income tax benefit from exercise of
OPHONS oottt
Common stock issued in public
offering . ........ ... ... ... L
Issuance of warrants . ................
Other comprehensive loss, net of income
tax benefit of $48,874
Common stock issued for employee
benefitplans .....................
Netincome .............c.covvnvn...

Balance at June 30,2003 .............

AMERICREDIT CORP.

(dollars in thousands)

Accumulated
Additional Other
Common Stock Paid-in Comprehensive Retained Treasury Stock
Shares Amount Capital Income Earnings Shares Amount
83,726,534  $ 837 $ 401,979 $ 44,803 $262,111 7,008,859  $(21,151)
6,075,558 61 49,313 (200,000) 604
63,293
28,886
51,700 1 5,492 (369,122) 1,115
222,852
89,853,792 899 520,077 73,689 484,963 6,439,737 (19,432)
1,710,451 17 20,800
22,304
(2,846)
152,173 1 10,775 (540,496) 1,632
314,570
91,716,416 917 573,956 70,843 799,533 5,899,241 (17,800)
55,950 1 441
268
68,500,000 685 480,324
6,609
(65,675)
3,043 (2,077,746) 6,275
21,209
160,272,366  $1,603  $1,064,641 $ 5,168 $820,742 3,821,495  $(11,525)

The accompanying notes are an integral part of these consolidated financial statements.
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AMERICREDIT CORP.

CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands)

Years Ended June 30, 2003 2002 2001
(Restated)
Cash flows from operating activities
NELINCOME . . v o e v et e e e e e e e e e e e e e e e e e $ 21,209 $ 314,570 $ 222,852
Adjustments to reconcile net income to net cash provided (used) by operating activities:
Depreciation and amortization .. ...ttt 56,677 38,372 19,740
Provision for 10an 10SSES . . . ...ttt 307,570 65,161 31,387
Deferred INCOME LAXES . . . .ttt it e e e e e e e e 7,441 40,770 82,947
Accretion of present value diSCOUnt . . ............ (99,351) (112,261) (93,449)
Impairment of credit enhancement assets . .............c.uiiuiiinneinnernnennn. 189,520 53,897
Non-cash gain on sale of auto receivables .. ......... ... .. i (124,831) (424,771) (243,991)
Non-cash restructuring charges ............... oo 41,251
OteT .o 3,182 2,018
Distributions from Trusts, net of swap payments . ...............couuiunniuneenneenn. 140,836 243,596 214,629
Initial deposits to credit enhancement assets ... .............cooutunneiiineeennnnn s (58,101) (368,495) (180,008)
Changes in assets and liabilities:
Oher @SSELS . . vt ettt ettt et e e e e e e (55,884) (41,979) (5,377)
Accrued taxes and EXPENSES . . . ... v vttt e (48,015) 88,017 43,414
Purchases of receivables held forsale ............... ... . . . . i, (647,647)  (9,055,028) (6,367,796)
Principal collections and recoveries on receivables held forsale ..................... ... 74,370 235,323 110,812
Net proceeds from sale of receivables .......... ... ... . i 2,495,353 8,546,229 5,174,439
Net cash provided (used) by operating activities . ... ...t .. 2,303,580 (374,581) (990,401)
Cash flows from investing activities
Purchase of receivables .. ....... ...t e (5,911,952)
Principal collections and recoveries onreceivables . ........... ... ... o i i 812,825
Purchases of property and equipment . ............. ... ...l (40,670) (11,559) (34,278)
Change in restricted cash—securitization notes payable ............ ... ... ... ... . ... (228,184)
Change in restricted cash—warehouse credit facilities ................................ (708,361) 9,926 (38,362)
Change in OthEr @SSES . . .« .ttt ittt ettt e e e e e e e e e e (31,370) (20,030) (46,528)
Net cash used by investing activities . ... ...ttt (6,107,712) (21,663) (119,168)
Cash flows from financing activities
Net change in warehouse credit facilities ............ ... ... .. ... i (479,223) 248,073 1,015,179
Proceeds from whole loan purchase facility ............ ... ... .. i i 875,000
Issuance of SECUritization NOLES . . . . ...ttt i it et et e et et e 3,689,554
Payments on securitization NOtES . .. ... ....ouuunnt ettt (428,324)
Senior notes SWap SELtIEMENt . . ... ... vttt 9,700
Proceeds from issuance of SEnior NOLES . . . ... .ottt e 175,000
Retirement of SENIOT NOES . . . . o\ vt v ittt e ettt ettt ettt et et (39,631) (139,522)
Borrowings under credit enhancement facility ............ ... ... ... i, 182,500 57,000
Debt iSSUANCE COSES . . ottt et e et e e e (35,511) (22,518)
Net change in notes payable ... ......... ...ttt (45,568) (21,484) (5,369)
Proceeds from issuance of common Stock . . ....... ... . 482,345 20,818 56,586
Net cash provided by financing activities ..................ciiiiiiiineeeen.. 4,028,342 442,867 1,123,396
Net increase in cash and cash equivalents .......... ... .. ... . . i, 224,210 46,623 13,827
Effect of Canadian exchange rate changes on cash and cash equivalents .................... 362 710
Cash and cash equivalents at beginning of year ................ ... ... ... ... ... 92,349 45,016 31,189
Cash and cash equivalentsatend of year . . ........ ... i $ 316,921 $ 92349 $ 45016

The accompanying notes are an integral part of these consolidated financial statements.
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AMERICREDIT CORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

History and Operations

AmeriCredit Corp. (“Company”) was formed on August 1, 1986, and, since September 1992, has been in
the business of purchasing and servicing automobile sales finance contracts. The Company operated 90 auto
lending branch offices in 31 states as of June 30, 2003.

Basis of Presentation

The consolidated financial statements include the accounts of the Company and its wholly-owned
subsidiaries. The Company’s investment in DealerTrack Holdings, Inc. (“DealerTrack™), a company that
provides an auto finance transaction processing channel, is accounted for using the cost method since the
Company owns less than a 20% voting interest in DealerTrack and does not otherwise exercise significant
influence over DealerTrack. All significant intercompany transactions and accounts have been eliminated in
consolidation. Certain prior year amounts have been reclassified to conform to the current year presentation,
including the reclassification of certain cash accounts on the consolidated balance sheets.

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions which affect the reported
amounts of assets and liabilities and the disclosures of contingent assets and liabilities as of the date of the
financial statements and the amount of revenue and costs and expenses during the reporting periods. Actual
results could differ from those estimates and those differences may be material. These estimates include, among
other things, assumptions for cumulative credit losses, timing of cash flows and discount rates on receivables
sold in securitization transactions and the determination of the allowance for loan losses on finance receivables
held on the Company’s consolidated balance sheets.

Cash Equivalents

Investments in highly liquid securities with original maturities of 90 days or less are included in cash and
cash equivalents.

Finance Receivables

The Company’s securitization transactions have been structured as secured financings since September 30,
2002. Accordingly, finance receivables are carried at amortized cost at June 30, 2003. Prior to October 1, 2002,
finance receivables were classified as held for sale and carried at the lower of cost or fair value. Fair value is
measured on an aggregate basis since the receivables have relatively homogenous obligors, collateral, loan size
and structure characteristics and are subject to similar risks.

Finance charge income related to finance receivables is recognized using the interest method. Accrual of
finance charge income is suspended on accounts that are more than 60 days delinquent. Fees and commissions
received (other than acquisition fees described below) and direct costs of originating loans are deferred and
amortized over the term of the related receivables using the interest method and are removed from the
consolidated balance sheets when the related finance contract is sold, charged-off or paid in full.

Finance contracts are generally purchased by the Company from auto dealers without recourse, and
accordingly, the dealer usually has no liability to the Company if the consumer defaults on the contract. To

mitigate the risk from credit losses, the Company may charge dealers a non-refundable acquisition fee when
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purchasing individual finance contracts. The Company records such acquisition fees as a nonaccretable reduction
in the carrying value of the related finance contract.

Provisions for loan losses are charged to operations in amounts sufficient to maintain the allowance for loan
losses at a level considered adequate to cover probable credit losses on finance receivables. The Company
reviews charge-off experience factors, delinquency reports, historical collection rates, estimates of the value of
the underlying collateral, economic trends, such as unemployment rates, and other information in order to make
the necessary judgments as to probable credit losses on finance receivables. Receivables, including accrued
interest, are charged-off to the allowance for loan losses when the Company repossesses and disposes of the
collateral or the account is otherwise deemed uncollectable.

Credit Enhancement Assets

The Company periodically transfers receivables to certain special purpose financing Trusts (“Trusts”), and
the Trusts, in turn, issue asset-backed securities to investors in securitization transactions. Prior to October 1,
2002, the Company retained an interest in the receivables in the form of a residual or interest-only receivables
from Trusts and also retained other subordinated interests in the receivables transferred to the Trusts. The
residual or interest-only receivables from Trusts represents the present value of future excess cash flows resulting
from the difference between the finance charge income received from the obligors on the receivables and the
interest paid to the investors in the asset-backed securities, net of credit losses, servicing fees and other expenses.

Prior to October 1, 2002, the Company structured its securitization transactions to meet the criteria for sales
of finance receivables. For securitization transactions structured as sales of receivables, the Company removes
the net book value of the receivables sold from its consolidated balance sheet upon the transfer of receivables to
the Trusts and allocates such carrying value between the assets transferred and the interests retained, based upon
their relative fair values at the settlement date. The difference between the sales proceeds, net of transaction
costs, and the allocated basis of the assets transferred is recognized as a gain on sale of receivables.

The allocated basis of the interests retained is classified as either interest-only receivables from Trusts,
investments in Trust receivables or restricted cash in the Company’s consolidated balance sheets depending upon
the form of interest retained by the Company. These interests are collectively referred to as credit enhancement
assets.

Since auto receivables held by the Trusts can be contractually prepaid or otherwise settled in such a way that
the Company would not recover all of its recorded investment in the retained interests, credit enhancement assets
are classified as available for sale and are measured at fair value. Unrealized gains or temporary losses are
reported net of income tax effects as accumulated other comprehensive income that is a separate component of
shareholders’ equity until realized. If a decline in fair value is deemed other than temporary, the assets are written
down through an impairment charge to operations.

The fair value of credit enhancement assets is estimated by calculating the present value of the excess cash
flows from the Trusts using discount rates commensurate with the risks involved. Such calculations include
estimates of cumulative credit losses for the remaining term of the receivables transferred to the Trusts since this
factor most impacts the amount and timing of future excess cash flows. If cumulative credit losses exceed the
Company’s original estimates, the credit enhancement assets could be written down through a charge to
operations as an other than temporary impairment. Favorable credit loss experience compared to the Company’s
original estimates could result in additional earnings when realized. The discount used to estimate the present
value of future excess cash flows is accreted into income using the interest method over the expected life of the
securitization and is recorded as part of servicing income.

In connection with securitization transactions, the Company is required to provide credit enhancement in
order to attain specific credit ratings for the asset-backed securities issued by the Trusts. The Company typically
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makes a deposit to a restricted cash account and may also retain a subordinated interest in the receivables sold to
the Trusts to establish initial credit enhancement levels. Monthly cash collections from the pools of receivables in
excess of required principal and interest payments on the asset-backed securities and servicing fees and other
expenses are either added to the restricted cash accounts or used to repay the outstanding asset-backed securities
on an accelerated basis, thus creating additional credit enhancement through overcollateralization in the Trusts.
This overcollateralization, as well as any initial retained interest in the receivables sold to the Trusts, is recorded
as investments in Trust receivables in the Company’s consolidated balance sheets. When the credit enhancement
levels reach specified percentages of the pools of receivables, excess cash flows are distributed to the Company.
In the event that monthly cash collections are insufficient to make required principal and interest payments to the
investors and pay servicing fees and other expenses, any shortfall would be first drawn from the restricted cash
accounts. Funds generated from insured securitization transactions are also available to be withdrawn to
reimburse the insurers for draws on financial guaranty insurance policies in an event of default. Additionally,
agreements with the insurers provide that if portfolio performance ratios (delinquency, default or net loss
triggers) in a Trust’s pool of receivables exceed certain targets, the specified enhancement levels would be
increased. Cash would be retained in the restricted cash account and not released to the Company until increased
minimum levels of credit enhancement requirements have been reached and maintained. The Company is entitled
to receive amounts from the restricted cash accounts to the extent the amounts deposited exceed the required
minimum levels.

Subsequent to September 30, 2002, the Company structured its securitization transactions to no longer meet
the criteria for sales of finance receivables and, accordingly, such securitization transactions have been accounted
for as secured financings. Accordingly, following a securitization, the finance receivables and the related
securitization notes payable remain on the consolidated balance sheets. The Company recognizes finance charge
and fee income on the receivables and interest expense on the securities issued in the securitization transaction,
and records a provision for loan losses to cover probable loan losses on the receivables. Credit enhancement
assets are not characterized as interest-only receivables from Trusts, investments in Trust receivables and
restricted cash—gain on sale Trusts. Cash pledged to support the securitization transaction is deposited to a
restricted account and recorded on the Company’s consolidated balance sheet as restricted cash—securitization
notes payable. Additionally, investments in Trust receivables, or overcollateralization, is calculated as the
difference between finance receivables securitized and securitization notes payable. Under the secured financing
securitization structure, interest-only receivables from Trusts are not reflected as an asset but will be recognized
through earnings in future periods.

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Depreciation is generally
provided on a straight-line basis over the estimated useful lives of the assets. The cost of assets sold or retired
and the related accumulated depreciation are removed from the accounts at the time of disposition and any
resulting gain or loss is included in operations. Maintenance, repairs and minor replacements are charged to
operations as incurred; major replacements and betterments are capitalized.

Derivative Financial Instruments

The Company adopted Statement of Financial Accounting Standards No. 133, “Accounting for Derivative
Instruments and Hedging Activities,” as amended by Statement of Financial Accounting Standards No. 137,
“Accounting for Derivative Instruments and Hedging Activities—Deferral of the Effective Date of FASB
Statement No. 133, an amendment of FASB Statement No. 133,” Statement of Financial Accounting Standards
No. 138, “Accounting for Certain Derivative Instruments and Certain Hedging Activities, an amendment of
FASB Statement No. 133” and Statement of Financial Accounting Standards No. 149, “Amendment of Statement
133 on Derivative Instruments and Hedging Activities” (“SFAS 133”), on July 1, 2000. Unrealized gains and
losses on derivatives that arose prior to the initial application of SFAS 133 and that were previously deferred as
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adjustments of the carrying amount of hedged items were not adjusted. Accordingly, the Company did not record
a transition adjustment from the adoption of SFAS 133.

The Company sells fixed rate auto receivables to Trusts that, in turn, sell either fixed rate or floating rate
securities to investors. The interest rates on the floating rate securities issued by the Trusts are indexed to various
London Interbank Offered Rates (“LIBOR”). The Company utilizes interest rate swap agreements to convert
floating rate exposures on securities issued by the Trusts to fixed rates, hedging the variability in future excess
cash flows to be received by the Company over the life of the securitization attributable to interest rate risk.
These interest rate swap agreements are designated as cash flow hedges and are highly effective in hedging the
Company’s exposure to interest rate risk from both an accounting and economic perspective.

The fair value of the interest rate swap agreements is included in the Company’s consolidated balance
sheets, and the related unrealized gains or losses on these agreements are deferred and included in shareholders’
equity as a component of accumulated other comprehensive income. These unrealized gains or losses are
recognized as an adjustment to income over the same period in which cash flows from the related credit
enhancement assets affect earnings. However, if the Company expects the continued reporting of a loss in
accumulated other comprehensive income would lead to recognizing a net loss on the combination of the interest
rate swap agreements and the hedged asset, the loss is reclassified to earnings for the amount that is not expected
to be recovered. Additionally, to the extent that any of these contracts are not considered to be perfectly effective
in offsetting the change in the value of the cash flows being hedged, any changes in fair value relating to the
ineffective portion of these contracts are recognized in income.

During fiscal 2002, the Company also utilized an interest rate swap agreement to hedge the change in fair
value of certain of its fixed rate senior notes. The change in fair value of the interest rate swap agreement and the
senior notes were recognized in income. The interest rate swap agreement has been terminated and the previous
adjustments to the carrying value of the senior notes are being amortized into interest expense over the expected
life of the senior notes on an effective yield basis.

The Company formally documents all relationships between interest rate swap agreements and the
underlying asset, liability or cash flows being hedged, as well as its risk management objective and strategy for
undertaking the hedge transactions. At hedge inception and at least quarterly, the Company also formally
assesses whether the interest rate swap agreements that are used in hedging transactions have been highly
effective in offsetting changes in the cash flows or fair value of the hedged items and whether those interest rate
swap agreements may be expected to remain highly effective in future periods. The Company will discontinue
hedge accounting prospectively when it is determined that an interest rate swap agreement has ceased to be
highly effective as a hedge.

The Company also utilizes interest rate cap agreements as part of its interest rate risk management strategy
for securitization transactions as well as for warehouse credit facilities. The Trusts and the Company’s wholly-
owned special purpose finance subsidiaries typically purchase interest rate cap agreements to limit variability in
excess cash flows from receivables sold to the Trusts or financed under warehouse credit facilities due to
potential increases in interest rates. The purchaser of the interest rate cap agreement pays a premium in return for
the right to receive the difference in the interest cost at any time a specified index of market interest rates rises
above the stipulated “cap” rate. The interest rate cap agreement purchaser bears no obligation or liability if
interest rates fall below the “cap” rate. The Company’s special purpose finance subsidiaries are contractually
required to purchase interest rate cap agreements as credit enhancement in connection with securitization
transactions and warehouse credit facilities. As part of the Company’s interest rate risk management strategy and
when economically feasible, the Company may simultaneously sell a corresponding interest rate cap agreement
in order to offset the premium paid to purchase the interest rate cap agreement and thus retain the interest rate
risk. The fair value of the interest rate cap agreements purchased and sold by the Company is included in other
assets and derivative financial instruments, respectively, on the Company’s consolidated balance sheets. The
intrinsic value of the interest rate cap agreements purchased by the Trusts is reflected in the valuation of the
credit enhancement assets.
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The Company does not hold any interest rate cap or swap agreements for trading purposes.

Interest rate risk management contracts are generally expressed in notional principal or contract amounts
that are much larger than the amounts potentially at risk for nonpayment by counterparties. Therefore, in the
event of nonperformance by the counterparties, the Company’s credit exposure is limited to the uncollected
interest and contract market value related to the contracts that have become favorable to the Company. The
Company manages the credit risk of such contracts by using highly rated counterparties, establishing risk limits
and monitoring the credit ratings of the counterparties.

Income Taxes

Deferred income taxes are provided in accordance with the asset and liability method of accounting for
income taxes to recognize the tax effects of temporary differences between financial statement and income tax
accounting. Valuation allowances for deferred tax assets are provided when realization of such assets are not
likely.

Stock-based Compensation

Statement of Financial Accounting Standards No. 123, “Accounting for Stock-Based Compensation,”
(“SFAS 123”), and Statement of Financial Accounting Standards No. 148, “Accounting for Stock-Based
Compensation—Transition and Disclosure, an amendment of FASB Statement No. 123,” (“SFAS 148”)
encourages, but does not require, companies to recognize compensation expense associated with stock-based
compensation plans over the anticipated service period based on the fair value of the award on the date of grant.
As allowed by SFAS 123 and SFAS 148, the Company has elected to continue to report stock-based
compensation in accordance with APB Opinion No. 25, “Accounting for Stock Issued to Employees,” and,
accordingly, no compensation expense has been recognized for options granted.

The following table illustrates the effect on net income and earnings per share had compensation expense
for the Company’s plans been determined using the fair value-based method (in thousands, except per share
data):

Years Ended June 30, 2003 2002 2001
Net income, as reported . .............oiiineinenan... $21,209  $314,570  $222.852
Deduct: Stock-based compensation expense, determined under
fair value-based method, net of related tax effects .......... 22,578 24,265 16,310
Pro forma net (loss)income .............................. $(1,369) $290,305  $206,542
Earnings (loss) per share:
Basic—asreported .......... ... ... i $ 015 $ 371 $ 280
Basic—proforma ........... ... ... ... ... $ (001) $ 343 $ 260
Diluted—as reported ............ ..o, $ 015 $ 350 $ 2.60
Diluted—proforma ............ ... ... ..., $ (001) $ 323 $ 241

The fair value of each option grant was estimated using the Black-Scholes option-pricing model with the
following weighted average assumptions:

Years Ended June 30, 2003 2002 2001

Expected dividends .......... ... ... 0 0 0
Expected volatility . ........ ...t 111% 101% 51%
Risk-free interestrate .. ...........coiiiniiininnnenn .. 1.75% 4.28% 5.31%
Expected life ......... ... .. i 32 years Syears 5 years



Current Accounting Pronouncements

In June 2002, the Financial Accounting Standards Board (“FASB”) issued Statement of Financial
Accounting Standards No. 146, “Accounting for Costs Associated with Exit or Disposal Activities” (“SFAS
146”). SFAS 146 addresses the accounting and reporting for costs associated with exit or disposal activities and
certain costs associated with those activities. SFAS 146 guidance was applied to restructuring charges associated
with the Company’s revised operating plan implemented in February 2003.

In November 2002, the FASB issued FASB Interpretation No. 45, “Guarantor’s Accounting and Disclosure
Requirements for Guarantees, Including Indirect Guarantees of Indebtedness of Others” (“FIN 45”). This
interpretation clarifies the disclosures required in quarterly and annual financial statements about obligations
under certain guarantees issues. FIN 45 also provides guidance on when a guarantor is required to recognize a
liability for the obligation taken in issuing the guarantee. The adoption of this interpretation did not have a
significant impact on the Company’s financial position or results of operations. This interpretation is effective for
guarantees issued or modified after December 15, 2002. The required disclosures are effective for and are
included in these financial statements.

In December 2002, the FASB issued SFAS 148. SFAS 148 amends SFAS 123 to provide alternative
methods of transition for a voluntary change to the fair value-based method of accounting for stock-based
employee compensation. In addition, this statement amends disclosure requirements of SFAS 123 to require
disclosures in both annual and quarterly financial statements about the method of accounting for stock-based
employee compensation and the effect of the method used on reported results. The adoption of this statement did
not have any impact on the Company’s financial position or results of operations. This statement is effective for
and is included in these financial statements.

In January 2003, the FASB issued FASB Interpretation No. 46, “Consolidation of Variable Interest Entities”
(“FIN 46”). This interpretation of Accounting Research Bulletin No. 51, “Consolidated Financial Statements,”
addresses consolidation by business enterprises of variable interest entities with certain characteristics. FIN 46 is
effective immediately for all enterprises with variable interests in variable interest entities created after
January 31, 2003, and is effective beginning with the September 30, 2003, quarterly financial statements for all
variable interests in a variable interest entity created before February 1, 2003. The adoption of this interpretation
did not have any impact on the Company’s financial position or results of operations as the Company’s
securitization transactions that were accounted for as sales of finance receivables were structured using qualified
special purpose entities, which are excluded from the scope of this interpretation.

In April 2003, the FASB issued Statement of Financial Accounting Standards No. 149, “Amendment of
Statement 133 on Derivative Instruments and Hedging Activities” (“SFAS 149”). SFAS 149 amends Statement
of Financial Accounting Standards No. 133, “Accounting for Derivative Instruments and Hedging Activities”
(“SFAS 133”) for certain decisions made as part of the Derivatives Implementation Group process. SFAS 149
also amends SFAS 133 to incorporate clarifications of the definition of a derivative. This statement is effective
for contracts entered into or modified after June 30, 2003, and for hedging relationships designated after June 30,
2003. The Company does not anticipate that the adoption of SFAS 149 will have a significant impact on the
Company’s financial position or results of operations.

In May 2003, the FASB issued Statement of Financial Accounting Standards No. 150, “Accounting for
Certain Financial Instruments with Characteristics of Both Liabilities and Equity” (“SFAS 150”). SFAS 150
establishes standards for the classification and measurement of certain financial instruments with characteristics
of both liabilities and equity. This Statement is effective for financial instruments entered into or modified after
May 31, 2003, and is effective for all affected financial instruments beginning with the September 30, 2003,
quarterly financial statements. The Company does not anticipate that the adoption of this statement will have any
impact on the Company’s financial position or results of operations.
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2. Restatement

On August 25, 2003, the Company issued a press release reporting a restatement of its financial statements
for the year ended June 30, 2002, and for the first three quarters of the year ended June 30, 2003, as a result of a
review of the accounting treatment under Statement of Financial Accounting Standards No. 133, “Accounting for
Derivative Instruments and Hedging Activities” for certain interest rate swap agreements that were entered into
prior to 2001 and used to hedge interest rate risk on a portion of its cash flows from credit enhancement assets.

The Company enters into interest rate swap agreements to hedge the variability in future excess cash flows
attributable to fluctuations in interest rates on floating rate securities issued in connection with its securitizations
accounted for as sales. The cash flows are expected to be received over the life of the securitizations. Prior to
calendar 2001, the Company entered into interest rate swap agreements outside of the securitization Trusts, at the
corporate level. Upon implementation of SFAS 133 on July 1, 2000, the swap agreements were valued and
recorded separately from the credit enhancement assets on the consolidated balance sheets, with changes in the
fair value of the interest rate swap agreements recorded in other comprehensive income. Unrealized losses or
gains related to the interest rate swap agreements were reclassified from accumulated other comprehensive
income into earnings as accretion was recorded on the hedged cash flows of the credit enhancement assets.
However, as unrealized gains related to the credit enhancement assets declined due to worse than expected credit
losses and unrealized losses related to the interest rate swap agreements increased due to a declining interest rate
environment, a combined net unrealized loss position developed in accumulated other comprehensive income.
Previously, the Company reclassified amounts from accumulated other comprehensive income into earnings
based upon the cash flows of the credit enhancement assets utilizing a discount rate which resulted in all of the
remaining unrealized loss in accumulated other comprehensive income being reclassified into earnings in the
same period when the remaining accretion on the credit enhancement assets was projected to be realized. A
review of this accounting treatment indicated that the Company should have reclassified additional accumulated
other comprehensive losses into earnings since the combination of the derivative instrument and the hedged item
resulted in net unrealized losses that were not expected to be recovered in future periods. Accordingly, the
Company restated its financial statements for the year ended June 30, 2002, and for the first three quarters of the
year ended June 30, 2003, to reclassify additional unrealized losses to net income from accumulated other
comprehensive income. Additionally, in conjunction with the reclassification of unrealized losses to net income,
the Company also recorded an other-than-temporary impairment during the June 2002 quarter that resulted in a
write down of credit enhancement assets and a $4.9 million, net of tax, decrease in shareholders’ equity at June
30, 2002. The restatement had no effect on the cash flows of such transactions.

59



The restatement resulted in the following changes to the financial statements for the year ended June 30,
2002 (in thousands, except per share data):

Year Ended
June 30,
2002

Servicing income:

Previous . .. oot $ 389,371

AsTestated . ... 335,855
Income before income taxes:

PLEVIOUS .« . ottt e e e e $ 565,012

AsTestated . ... 511,496
Net income:

PLEVIOUS .« . ottt e e e e $ 347,483

AsTestated . ... 314,570
Diluted earnings per share:

PreviOUS . ..ottt e $ 3.87

ASTestated . ..o e 3.50

June 30,
2002

Credit enhancement assets:

Previous . . ..ot $1,549,132

AsTestated . ... 1,541,218
Accumulated other comprehensive income:

PLEVIOUS .« . ot ottt e e e e e e $ 42,797

AsTestated . ... 70,843
Shareholders’ equity:

Previous . .. oot $1,432,316

AsTestated . ... 1,427,449

3. Finance Receivables

Finance receivables consist of the following (in thousands):
Jun_eSO, 2003 2002
Finance receivables unsecuritized .. ............. .. .. ... .. .. ...... $1,755,529  $2,261,718
Finance receivables securitized ... ....... ... .. ... 3,570,785
Less nonaccretable acquisition fees ............... .. ... ... . .. (102,719) (40,618)
Less allowance forloanlosses ................ccoiiiiiiuinno... (226,979) (22,709)

$4,996,616  $2,198,391

Finance receivables securitized represent receivables transferred to the Company’s securitization Trusts in
transactions accounted for as secured financings. Finance receivables unsecuritized include $604.1 million
pledged under the Company’s warehouse credit facilities and $989.1 million transferred to the whole loan
purchase facility.

Finance receivables are collateralized by vehicle titles and the Company has the right to repossess the
vehicle in the event the consumer defaults on the payment terms of the contract.

The accrual of finance charge income has been suspended on approximately $214.7 million and $79.1
million of delinquent finance receivables as of June 30, 2003 and 2002, respectively.
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A summary of the nonaccretable acquisition fees and allowance for loan losses is as follows (in thousands):

Years Ended June 30, 2003 2002 2001
Balance at beginningof year .......................... $ 63,327 $ 52,363 $ 24,374
Provision for loanlosses ................ ... ... ...... 307,570 65,161 31,387
Nonaccretable acquisitionfees . ........................ 114,933 171,537 144,403
Allowance related to receivables sold to Trusts . .. ......... (44,766) (171,314) (130,467)
Netcharge-offs ........... ... .. .. . . i (111,366) (54,420) (17,334)
Balance atendof year ........................... $329,6908 $ 63,327 $ 52,363

4. Securitizations

A summary of the Company’s securitization activity and cash flows from special purpose entities used for
securitizations is as follows (in thousands):

M 2003 2002 2001
Receivables securitized:
Sold ... $2,507,906  $8,608,909  $5,300,004
Secured financing . ......... ... .. . ., 3,979,967
Net proceeds from securitization:
Sold ... 2,495,353 8,546,229 5,173,763
Secured financing . ......... ... .. . ., 3,689,554
Gain on sale of receivables ...................... ... 132,084 448,544 301,768
Servicing fees:
Sold ... 301,499 277,491 187,790
Secured financing® . ........ ... .. . . L 37,074
Distributions from Trusts, net of swap payments:
Sold ... 140,836 243,596 214,629
Secured financing . ......... ... .. . . ., 117,651

(a) Servicing fees earned on securitizations accounted for as secured financings are included in finance charge income on the
consolidated statements of income.

The Company retains an interest in the receivables sold in the form of credit enhancement assets and
servicing responsibilities for receivables transferred to the Trusts. The Company earns a monthly base servicing
fee of 2.25% per annum on the outstanding principal balance of its domestic securitized receivables and
supplemental fees (such as late charges) for servicing the receivables. The Company believes that servicing fees
received on its domestic securitization pools would fairly compensate a substitute servicer should one be
required, and, accordingly, the Company records neither a servicing asset nor a servicing liability. The Company
recorded a servicing liability related to the servicing of its Canadian securitization pools because it does not
receive a servicing fee for its servicing obligations. The servicing liability is included in accrued taxes and
expenses on the Company’s consolidated balance sheets. As of June 30, 2003 and 2002, the Company was
servicing $13,133.2 million and $12,500.7 million, respectively, of finance receivables that have been transferred
to the Trusts.

5. Credit Enhancement Assets

The investors in and insurers of the asset-backed securities sold by the Trusts have no recourse to the
Company’s assets other than the credit enhancement assets. The credit enhancement assets are subordinate to the
interests of the investors in and insurers of the Trusts, and the value of such assets is subject to the credit risks
related to the receivables transferred to the Trusts. Credit enhancement assets would be drawn down to cover
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monthly principal and interest payments to the investors and administrative fees in the event that cash generated
from the securitization Trusts was not sufficient to cover these payments.

Credit enhancement assets consist of the following (in thousands):

June 30, 2003 2002
Gain on sale Trusts:
Interest-only receivables from Trusts ......................... $ 213,084 $ 506,583
Investments in Trust receivables .. ........... .. ... ... ..., 760,528 691,065
Restricted cash . .. ... ..o 387,006 343,570

$1,360,618  $1,541,218

Secured financing Trusts:

Restricted Cash . . .. oot $ 229,917
Finance receivables—securitized .......... ... ... ... ... ... ... $3,570,785
Less: Securitization notes payable ........................... 3,281,370
Overcollateralization . ........... ...t $ 289,415

A summary of activity in the credit enhancement assets related to the gain on sale Trusts is as follows (in
thousands):

June 30, 2003 2002 2001
Balance at beginningof year . ....................... $1,541,218  $1,151,275 $ 824,618
Initial deposits .. .......c.o i 58,101 368,495 180,008
Non-cash gain on sale of receivables ................. 124,831 430,243 243,991
Payments on credit enhancement facility .............. (218,819) (87,287)
Distributions from Trusts ............ ... ... ... ..... (194,648) (310,094) (214,629)
Accretion of present value discount .................. 123,150 100,033 93,449
Other-than-temporary impairment ................... (189,520) (53,897)

Change in unrealized gain .. ........................ (105,343) 73,523 111,125
Canadian currency translation adjustment ............. 2,829 459
Balanceatendofyear ............................. $1,360,618  $1,541,218  $1,151,275

At the time of securitization of finance receivables, the Company is required to pledge assets equal to a
specified percentage of the securitization pool to support the securitization transaction. Typically, the assets
pledged consist of cash deposited to a restricted account and additional receivables delivered to the Trust, which
create overcollateralization. These assets represent initial deposits to credit enhancement assets. If the
securitization is structured to meet the criteria for sales of receivables, a non-cash gain on sale of receivables is
recognized consisting of interest-only receivables from Trusts, net of the present value discount related to the
assets pledged as initial deposits to credit enhancement assets. The interest-only receivables from Trusts
represent the present value of the estimated excess cash flows expected to be received by the Company over the
life of the securitization.

The securitization transactions require the percentage of assets pledged to support the transaction to increase
until a specified level is attained. Excess cash flows generated by the Trusts are added to the restricted cash
account or used to pay down outstanding debt in the Trusts, creating overcollateralization until the required
percentage level of assets has been reached. Collections of excess cash flows reduce the interest-only receivables
from Trusts, and are retained by the Trusts to increase restricted cash or investments in Trust receivables.

With respect to the Company’s securitization transactions covered by a financial guaranty insurance policy,
agreements with the insurers provide that if portfolio performance ratios (delinquency, default or net loss
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triggers) in a Trust’s pool of receivables exceed certain targets, the specified levels of assets pledged as credit
enhancement would be increased.

Prior to October 2002, the financial guaranty insurance policies for all of the Company’s insured
securitization transactions were provided by Financial Security Assurance, Inc. (“FSA”) and are referred to
herein as the “FSA Program.” The restricted cash account for each securitization Trust insured as part of the FSA
Program is cross-collateralized to the restricted cash accounts established in connection with the Company’s
other securitization Trusts in the FSA Program, such that excess cash flows from a performing securitization
Trust may be used to fund increased minimum credit enhancement requirements with respect to securitization
Trusts in which specified portfolio performance ratios have been exceeded rather than being distributed to the
Company.

The Company’s securitization transactions insured by financial guaranty insurance providers since October
2002 are cross-collateralized to a more limited extent. In the event of a shortfall in the original minimum credit
enhancement requirement for any securitization Trust after a certain period of time, excess cash flows from other
transactions insured by the same insurance provider would be used to satisfy the shortfall amount. In addition,
excess cash flows from certain securitization transactions would be utilized to satisfy any increased minimum
credit enhancement requirements resulting from a breach of portfolio performance ratios in other transactions
insured by the same insurance provider if a secured party receives a notice of a rating agency review for
downgrade or if there is a downgrade of any class of notes (without taking into consideration the presence of the
financial guaranty insurance policy).

The Company has exceeded its targeted net loss triggers in five FSA Program securitization transactions.
Waivers were not granted by FSA. Accordingly, $82.0 million of cash generated by FSA Program securitization
transactions otherwise distributable by the Trusts from March to June 2003 has been used to fund increased
credit enhancement levels for the securitizations that breached their net loss triggers. The Company believes that
it is probable that net loss triggers on additional FSA program securitization Trusts will exceed targeted levels
during fiscal 2004. The Company does not expect waivers to be granted by FSA in the future with respect to
securitizations that breach portfolio performance triggers and estimates that cash otherwise distributable by the
Trusts on FSA Program securitization transactions will be used to increase credit enhancement for other FSA
Program transactions rather than released to the Company.

Once the targeted percentage level of assets is reached and maintained, excess cash flows generated by the
Trusts are released to the Company as distributions from Trusts. Additionally, as the balance of the securitization
pool declines, the amount of pledged assets needed to maintain the required percentage level is reduced. Assets
in excess of the required percentage are also released to the Company as distributions from Trusts.

Agreements with the Company’s financial guaranty insurance providers contain additional specified
targeted portfolio performance ratios that are higher than the limits referred to in the preceding paragraphs. If, at
any measurement date, the targeted portfolio performance ratios with respect to any insured Trust were to exceed
these additional levels, provisions of the agreements permit the Company’s financial guaranty insurance
providers to terminate the Company’s servicing rights to the receivables sold to that Trust. In addition, the
servicing agreements on certain insured securitization Trusts are cross-defaulted such that a default under one
servicing agreement would allow the guaranty insurance providers to terminate the Company’s servicing rights
under all servicing agreements for securitization Trusts in which they issued a financial guaranty insurance
policy. In July 2003, the Company amended the cumulative net loss event of default triggers for all of the
Company’s FSA Program transactions completed in 2000, 2001 and 2002 in exchange for an increase in the
related insurance premium. Although the Company has never exceeded these additional targeted portfolio
performance ratios, and with the amendment does not anticipate violating any event of default triggers for its
FSA Program securitizations, there can be no assurance that the Company’s servicing rights with respect to the
automobile receivables in such Trusts or any other Trusts will not be terminated if (i) such targeted portfolio
performance ratios are breached, (ii) the Company breaches its obligations under the servicing agreements,

63



(iii) the financial guaranty insurance providers are required to make payments under a policy, or (iv) certain
bankruptcy or insolvency events were to occur. As of June 30, 2003, no such termination events have occurred
with respect to any of the Trusts formed by the Company.

Accretion of present value discount represents accretion of the excess of the estimated future distributions
from Trusts over the book value of the credit enhancement assets using the interest method over the expected life
of the securitization. The accretion of present value discount is included in servicing income. The Company does
not accrete the present value discount in a period when such accretion would cause an other-than-temporary
impairment in a securitization pool.

Unrealized gains (losses) generally represent changes in the fair value of credit enhancement assets as a
result of differences between actual securitization pool performance and the original assumptions for such
performance or changes in the assumptions as to future securitization pool performance. An other-than-
temporary impairment results when the present value of anticipated cash flows is below the carrying value of the
credit enhancement assets. Other-than-temporary impairments are included in servicing income on the
consolidated statements of income.

Significant assumptions used in determining the gain on sale of receivables were as follows:

Years Ended June 30, 2003 2002 2001
Cumulative credit losses (including unrealized gains at time of sale) .... 12.5% 12.5% 11.3%
Discount rate used to estimate present value:
Interest-only receivables from Trusts .. ............ ... .. ..... 14.0% 14.0% 14.0%
Investments in Trust receivables ................. ... .. ..... 9.8% 9.8% 9.8%
Restrictedcash ....... ... . . . 9.8% 9.8% 9.8%

Significant assumptions used in measuring the fair value of credit enhancement assets related to the gain on
sale Trusts at the balance sheet dates are as follows:

M 2003 2002
Cumulative credit losses (including remaining unrealized gains
attimeofsale) ....... ... ... ... . .. . .. .. 11.3% -147%  10.4% — 12.7%
Discount rate used to estimate present value:
Interest-only receivables from Trusts .................. 14.0% 14.0%
Investments in Trust receivables ...................... 9.8% 9.8%
Restrictedcash . ....... .. .. .. i 9.8% 9.8%

The Company has not presented the expected weighted average life and prepayment assumptions used in
determining the gain on sale and in measuring the fair value of credit enhancement assets due to the stability of
these two attributes over time. A significant portion of the Company’s prepayment experience relates to defaults
that are considered in the cumulative credit loss assumption. The Company’s voluntary prepayment experience
on its receivables portfolio typically has not fluctuated significantly with changes in market interest rates or other
economic or market factors.

The sensitivity to an immediate 10% and 20% unfavorable change in the assumptions used to measure the
fair value of the credit enhancement assets related to the gain on sale Trusts as of June 30, 2003, is as follows (in
thousands):

Expected
Cumulative
Credit Discount
Losses Rate
Impact on fair value of
10% adversechange ............ .. .. .. ..., $(100,728) $(22,342)
20% adversechange ............ ... (204,500) (44,148)



The adverse changes to the key assumptions and estimates are hypothetical. The change in fair value based
on a 10% variation in assumptions cannot be extrapolated because the relationship of the change in assumption to
the change in fair value may not be linear. Also, in this table, the effect of a variation in a particular assumption
on fair value is calculated independently from any change in another assumption. In reality, changes in one factor
may contribute to changes in another, which might magnify or counteract the sensitivities. Furthermore, due to
potential changes in current economic conditions, the estimated fair values as disclosed should not be considered
indicative of the future performance of these assets. The sensitivities do not reflect actions management might
take to offset the impact of any adverse change.

Expected future cumulative static pool credit losses on receivables that have been sold to the Trusts are
shown below:

Securitizations Completed in

Years Ended June 30,
2003 2002 2001
Estimated cumulative credit losses as of: @
June 30,2003 . ... 13.6% 13.2% 14.3%
June 30,2002 . ... 11.6% 11.4%
June 30,2001 . ... 10.3%

(a)  Cumulative credit losses are calculated by adding the actual and projected future credit losses and dividing them by the original
balance of each pool of assets. The amount shown for each year is a weighted average for all securitizations during the period.

6. Warehouse Credit Facilities

Warehouse credit facilities consist of the following (in thousands):

June 30, 2003 2002
Commercial paper facilities . ............ ... ..o, $ 22,438

Medium term note facilities . ........... .. 1,250,000 $1,750,000
Canadian facilities . ... ... e 1,974

$1,272,438  $1,751,974

Further detail regarding terms and availability of the warehouse credit facilities as of June 30, 2003, follows
(in thousands):

Finance Restricted
Facility Advances Receivables Cash
Maturity Amount Outstanding Pledged Pledged(e)
Commercial paper facilities:
March 2005@® .. oo oo oo $1,950,000 $ 22438 $ 26,184 $ 1,000
September 2003@© ... oL 250,000 500
Medium term notes:
June 2004@@ oL 750,000 750,000 179,534 597,987
February 2005@® ... .. .. .. ... .... 500,000 500,000 398,417 153,993

$3,450,000 $1,272,438  $604,135  $753,480

(a) At the maturity date, the outstanding debt balance can either be repaid in full or over time based on the amortization of receivables
pledged.

(b)  $200.0 million of this facility matures in March 2004, and the remaining $1,750.0 million matures in March 2005.

(c)  Subsequent to June 30, 2003, the Company terminated this facility.

(d)  These facilities are revolving facilities through the date stated above. During the revolving period, the Company has the ability to
substitute receivables for cash, or vice versa.

(e)  These amounts do not include cash collected on finance receivables pledged of $11.4 million which is also included in restricted cash—
warehouse credit facilities on the consolidated balance sheets.
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The Company’s warehouse credit facilities are administered by agents on behalf of institutionally managed
commercial paper or medium term note conduits. Under these funding agreements, the Company transfers
finance receivables to special purpose finance subsidiaries of the Company. These subsidiaries, in turn, issue
notes to the agents, collateralized by such finance receivables and cash. The agents provide funding under the
notes to the subsidiaries pursuant to an advance formula, and the subsidiaries forward the funds to the Company
in consideration for the transfer of finance receivables. While these subsidiaries are included in the Company’s
consolidated financial statements, these subsidiaries are separate legal entities and the finance receivables and
other assets held by these subsidiaries are legally owned by these subsidiaries and are not available to creditors
of AmeriCredit Corp. or its other subsidiaries. Advances under the funding agreements bear interest at
commercial paper, LIBOR or prime rates plus specified fees depending upon the source of funds provided by
the agents. The Company is required to hold certain funds in restricted cash accounts to provide additional
collateral for borrowings under the facilities. Additionally, the funding agreements contain various covenants
requiring certain minimum financial ratios, asset quality, and portfolio performance ratios (cumulative net loss,
delinquency and repossession ratios) as well as deferment levels. Failure to meet any of these covenants,
financial ratios or financial tests could result in an event of default under these agreements. If an event of default
occurs under these agreements, the lenders could elect to declare all amounts outstanding under these
agreements to be immediately due and payable, enforce their interests against collateral pledged under these
agreements or restrict the Company’s ability to obtain additional borrowings under these agreements. As of June
30, 2003, none of the Company’s warehouse credit facilities had financial ratios or performance ratios in excess
of the targeted levels.

Debt issuance costs are being amortized over the expected term of the warehouse credit facilities.
Unamortized costs of $7.7 million and $15.2 million as of June 30, 2003 and 2002, respectively, are included in
other assets on the consolidated balance sheets.

7. Whole Loan Purchase Facility

In March 2003, the Company entered into a whole loan purchase facility with an original term of
approximately four years under which the Company transferred $1.0 billion of finance receivables to a special
purpose finance subsidiary of the Company and received an advance of $875.0 million from the purchaser.
Additionally, the Company issued a $30.0 million note to the purchaser representing debt issuance costs in the
form of a residual interest in the finance receivables transferred. The note was recorded at fair value on the
consolidated balance sheets. Under the purchase facility, during a revolving period ending in September 2003,
the Company is required to transfer additional receivables to the special purpose finance subsidiary to replenish
the amount of principal amortized and to replace delinquent receivables. Debt issuance costs are being amortized
over the expected term of the purchase facility; accordingly, unamortized costs of $26.9 million as of June 30,
2003, are included in other assets on the consolidated balance sheets. On September 18, 2003, the Company
repurchased the receivables and terminated the facility. The deferred debt issuance costs associated with the
facility will be expensed during the quarter ending September 30, 2003.
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8. Securitization Notes Payable

Securitization notes payable represents debt issued by the Company in securitization transactions accounted
for as secured financings. Debt issuance costs are being amortized over the expected term of the securitizations;
accordingly, unamortized costs of $17.2 million as of June 30, 2003, are included in other assets on the
consolidated balance sheets.

Securitization notes payable are as follows (dollars in thousands):

Original
Weighted
Original Average Receivables Note

Maturity Note Interest Pledged at Balance at
M Date© Amount Rate June 30,2003  June 30, 2003
2002-E-M ... June 2009  $1,700,000 32% $1,516,771 $1,403,883
C2002-1 Canada®@® . .. .. ........ December 2006 137,000 5.5% 169,443 121,294
2003-A-M ... November 2009 1,000,000 2.6% 1,031,983 944,643
2003-B-X ... January 2010 825,000 2.3% 852,588 811,550
$3,662,000 $3,570,785 $3,281,370

(a)  Note balances do not include $22.2 million of asset-backed securities issued and retained by the Company.

(b)  The balance at June 30, 2003, reflects fluctuations in foreign currency translation rates and principal paydowns.

(c)  Maturity date represents final legal maturity of securitization notes payable. Securitization notes payable are expected to be paid based
on amortization of the finance receivables pledged to the Trusts. Expected payments are $1,255.4 million in fiscal 2004, $829.9 million
in fiscal 2005, $615.7 million in fiscal 2006 and $580.4 million in fiscal 2007.

9. Senior Notes

In June 2002, the Company issued $175.0 million of senior notes that are due in May 2009. Interest on the
notes is payable semiannually at a rate of 9.25% per annum. The notes, which are uncollateralized, may be
redeemed at the option of the Company after May 2006 at a premium declining to par in May 2008. The proceeds
from the senior note issuance were used to redeem the $175.0 million 9.25% senior notes that were due in May
2004. As of June 30, 2002, $135.4 million of the senior notes due in May 2004 were tendered and redeemed. The
remainder of the senior notes due in May 2004 was redeemed during the quarter ended September 30, 2002.

Additionally, the Company has outstanding $200.0 million of senior notes that are due in April 2006.
Interest on the notes is payable semiannually at a rate of 9.875% per annum. In April 2002, the Company entered
into an interest rate swap agreement to hedge the fair value of these senior notes. At June 30, 2002, the carrying
value of the senior notes was adjusted by $5.5 million to reflect the effective use of the fair value hedge. On
August 2, 2002, the Company terminated the interest rate swap agreement. The fair value of the interest rate
swap was $9.7 million at termination date. This amount is reflected as a premium in the carrying value of the
senior notes and is being amortized into interest expense over the expected term of the senior notes. The notes,
which are uncollateralized, may be redeemed at the option of the Company after April 2003 at a premium
declining to par in April 2005.

The Indentures pursuant to which the senior notes were issued contain restrictions including limitations on
the Company’s ability to incur additional indebtedness other than certain collateralized indebtedness, pay cash
dividends and repurchase common stock. Debt issuance costs and original issue discounts are being amortized
over the expected term of the notes; accordingly, unamortized costs of $5.1 million and $6.3 million as of June
30, 2003 and 2002, respectively, are included in other assets in the consolidated balance sheets.
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10. Other Notes Payable

Other notes payable consists primarily of capital leases. Maturities of other notes payable for years ending
June 30 are as follows (in thousands):

2004 $13,829
2005 8,152
20006 .. 5,571
2007 3,148
2008 350
Thereafter . .. ... 3,549

$34,599

11. Derivative Financial Instruments and Hedging Activities

As of June 30, 2003 and 2002, the Company had interest rate swap agreements with underlying notional
amounts of $2,385.6 million and $1,595.7 million, respectively. These agreements had unrealized losses of
approximately $27.2 million and $41.2 million as of June 30, 2003 and 2002, respectively. The ineffectiveness
related to the interest rate swap agreements was not material for the years ended June 30, 2003, 2002 and 2001.
The Company estimates approximately $18.2 million of unrealized losses included in other comprehensive
income will be reclassified into earnings within the next twelve months. The fair market value of the Company’s
interest rate cap assets of $11.5 million and $16.7 million as of June 30, 2003 and 2002, respectively, are
included in other assets on the consolidated balance sheets. The fair market value of the Company’s interest rate
cap liabilities of $1.7 million and $19.1 million as of June 30, 2003 and 2002, respectively, are included in
derivative financial instruments on the consolidated balance sheets.

The Company maintains a policy of requiring that all derivative contracts be governed by an International
Swaps and Derivatives Association Master Agreement. When the Company is engaged in more than one
outstanding derivative transaction with the same counterparty and also has a legally enforceable master netting
agreement with that counterparty, the net mark-to-market exposure represents the netting of the positive and
negative exposures with that counterparty. When there is a net negative exposure, the Company regards its credit
exposure to the counterparty as being zero. The net mark-to-market position with a particular counterparty
represents a reasonable measure of credit risk when there is a legally enforceable master netting agreement (i.e. a
legal right of a setoff of receivable and payable derivative contracts) between the Company and the counterparty.
Under the terms of its derivative financial instruments, the Company is required to pledge certain funds to be
held in restricted cash accounts representing the market value of the derivative financial instruments. As of June
30, 2003 and 2002, these restricted cash accounts totaled $57.8 million and $56.5 million, respectively, and are
included in other assets on the consolidated balance sheets.

12. Commitments and Contingencies

Leases

Branch lending offices are generally leased for terms of up to five years with certain rights to extend for
additional periods. The Company also leases space for its administrative offices and loan servicing activities
under leases with terms up to twelve years with renewal options. Certain leases contain lease escalation clauses
for real estate taxes and other operating expenses and renewal option clauses calling for increased rents. Lease
expense was $35.5 million, $24.4 million and $17.3 million for the years ended June 30, 2003, 2002 and 2001,
respectively.
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Operating lease commitments for years ending June 30 are as follows (in thousands):

2004 $ 18,977
2005 16,427
2006 .. 14,629
2007 12,998
2008 12,382
Thereafter . .. ... 41,113

$116,526

Concentrations of Credit Risk

Financial instruments which potentially subject the Company to concentrations of credit risk are primarily
cash equivalents, restricted cash, derivative financial instruments and managed finance receivables, which
include finance receivables held on the Company’s consolidated balance sheets and finance receivables serviced
by the Company on behalf of the Trusts. The Company’s cash equivalents and restricted cash represent
investments in highly rated securities placed through various major financial institutions. The counterparties to
the Company’s derivative financial instruments are various major financial institutions. Managed finance
receivables represent contracts with consumers residing throughout the United States and, to a limited extent, in
Canada, with borrowers located in California and Texas each accounting for 13% of the managed auto
receivables portfolio as of June 30, 2003. No other state accounted for more than 10% of managed finance
receivables.

Guarantees of Indebtedness

The Company has guaranteed the timely payment of principal and interest on the Class E tranches of the
asset-backed securities issued in its 2000-1, 2001-1 and 2002-1 securitization transactions. The total outstanding
balance of the subordinated asset-backed securities guaranteed by the Company was $29.4 million and $78.3
million at June 30, 2003 and 2002, respectively. The Class E tranche of the asset-backed securities issued in its
2001-1 securitization transaction matured in fiscal 2003. The remaining subordinated asset-backed securities
guaranteed by the Company are expected to mature by the end of calendar 2004. Because the Company does not
expect the guarantees to be funded prior to expiration, no liability is recorded on the consolidated balance sheet
to reflect estimates of future cash flows for settlement of the guarantees. See guarantor consolidating financial
statements in Note 25.

The payment of principal and interest on the Company’s senior notes is guaranteed by certain of the
Company’s subsidiaries. As of June 30, 2003, the carrying value of the senior notes was $378.4 million.

Financial Guaranty Insurance Commitments

The Company has committed to utilizing specific financial guaranty insurance providers in connection with
certain of its future securitizations. The Company’s commitment to one insurer provides for specified proportion
of financial guaranty insurance usage during defined periods of time over the next four fiscal years.

Legal Proceedings

As a consumer finance company, the Company is subject to various consumer claims and litigation seeking
damages and statutory penalties, based upon, among other things, usury, disclosure inaccuracies, wrongful
repossession, violations of bankruptcy stay provisions, certificate of title disputes, fraud, breach of contract and
discriminatory treatment of credit applicants. Some litigation against the Company could take the form of class
action complaints by consumers. As the assignee of finance contracts originated by dealers, the Company may
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also be named as a co-defendant in lawsuits filed by consumers principally against dealers. The damages and
penalties claimed by consumers in these types of matters can be substantial. The relief requested by the plaintiffs
varies but includes requests for compensatory, statutory and punitive damages.

Several complaints have been filed by shareholders against the Company and certain of the Company’s
officers and directors alleging violations of Sections 10(b) and 20(a) of the Securities Exchange Act of 1934 and
Rule 10b-5 thereunder. The lawsuits, all of which seek class action status, have been consolidated into one action
pending in the United States District Court for the Northern District of Texas Fort Worth Division. The
consolidated lawsuit claims, among other allegations, that deferments were improperly granted by the Company
to avoid delinquency triggers in securitization transactions and enhance cash flows, thereby causing the Company
to misrepresent its financial performance throughout the alleged class period. The Company believes that its
granting of deferments, which is a common practice within the auto finance industry, complied with the
covenants contained in its securitization and warehouse financing documents, and that its deferment activities
were properly disclosed to all constituents, including shareholders, asset-backed investors, creditors and credit
enhancement providers. In the opinion of management, the consolidated lawsuit is without merit and the
Company intends to vigorously defend against it.

Additionally, a complaint has been filed against the Company and certain of its officers and directors in the
48t Judicial District Court of Tarrant County, Texas alleging violations of Sections 11 and 15 of the Securities
Act of 1933 in connection with the Company’s secondary public offering of common stock on October 1, 2002.
This lawsuit, which seeks class action status on behalf of all persons who purchased in such secondary offering,
alleges that the Company’s registration statement and prospectus for the offering contained untrue statements of
material facts and omitted to state material facts necessary to make other statements in the registration statement
not misleading. The shares issued by the Company in the secondary offering were priced at $7.50 per share; at
the time this lawsuit was filed, the Company’s stock price was $7.88. This lawsuit has been removed by the
Company to the United States District Court for the Northern District of Texas, Fort Worth Division, where a
motion filed by the plaintiff seeking remand to the state district court is presently pending. In the opinion of
management, this lawsuit is without merit and the Company intends to vigorously defend against it.

Two shareholder derivative actions have also been served on the Company. On February 27, 2003, the
Company was served with a shareholder’s derivative action filed in the United States District Court for the
Northern District of Texas, Fort Worth Division, entitled Mildred Rosenthal, derivatively and on behalf of
nominal defendant AmeriCredit Corp. v. Clifton H. Morris, Jr., et al. A second shareholder derivative action was
filed in the District Court of Tarrant County, Texas 48" Judicial District, on August 19, 2003, entitled David
Harris, derivatively and on behalf of nominal defendant AmeriCredit Corp. v. Clifton H. Morris, Jr., et al. Both
of these shareholder derivative actions allege, among other complaints, that certain officers and directors of the
Company breached their respective fiduciary duties by causing the Company to make improper deferments,
violated federal and state securities laws and issued misleading financial statements. The substantive allegations
in both of the derivative actions are essentially the same as those in the above-referenced class actions.

The Company believes that it has taken prudent steps to address the litigation risks associated with its
business activities. In the opinion of management, the resolution of the litigation pending or threatened against
the Company, including the proceedings specifically described in this section, will not have a material effect on
the Company’s financial condition, results of operations or cash flows.

13. Common Stock

On October 1, 2002, the Company completed a secondary offering of 67,000,000 shares of common stock at
a price of $7.50 per share. On November 13, 2002, an additional 1,500,000 shares were issued to cover over-
allotments. The net proceeds of the secondary offering were approximately $481.0 million.
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14. Warrants

Agreements with Financial Security Assurance, Inc., an insurer of certain of the Company’s securitization
transactions, provide for an increase in credit enhancement requirements if certain portfolio performance
measures (delinquency, default or net loss ratios) are exceeded with respect to securitization transactions insured
by FSA. In September 2002, the Company entered into an agreement with FSA to raise the specified delinquency
levels through and including the March 2003 distribution date. In consideration for this agreement, the Company
issued to FSA five-year warrants to purchase 1,287,691 shares of the Company’s common stock at $9.00 per
share. The Company recorded interest expense of $6.6 million during the year ended June 30, 2003, related to
this agreement.

15. Stock Options

General

The Company has certain stock-based compensation plans for employees, non-employee directors and key
executive officers.

A total of 28,500,000 shares have been authorized for grants of options and other stock-based awards under
the employee plans, of which 2,000,000 shares are available for grants to non-employee directors as well as
employees. As of June 30, 2003, 5,648,728 shares remain available for future grants. The exercise price of each
option must equal the market price of the Company’s stock on the date of grant, and the maximum term of each
option is ten years. The vesting period is typically four years, although certain options granted to non-officers
vest over a two-year period. A committee of the Company’s Board of Directors establishes policies and
procedures for option grants, vesting periods and the term of each option.

A total of 1,500,000 shares have been authorized for grants of options under the non-employee director
plans. These plans have expired and no shares remain available for future grants. Option grants, vesting periods
and the term of each option are established by the terms of the plans.

A total of 6,300,000 shares have been authorized for grants of options under the key executive officer plans,
none of which remain available for future grants. Option grants, vesting periods and the exercise price and term
of each option are established by the terms of the plans.

Employee Plans

A summary of stock option activity under the Company’s employee plans is as follows (shares in
thousands):

Years Ended June 30, 2003 2002 2001
Weighted Weighted Weighted
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price
Outstanding at beginning of year ................ 10,319 $21.40 8,303 $19.40 10,582 $12.22
Granted ............. i 5,199 9.11 3,906 24.18 2,319 32.54
Exercised . ....... ... ... (36) 1142 (1,290) 1525 (4.411) 9.14
Canceled ........ ... ... i (2,442) 24.15 (600) 24.96 (187) 17.60
Outstanding atend of year ..................... 13,040 $16.02 10,319 $21.40 8,303 $19.40
Options exercisable atend of year ............... 5,583 $18.81 4,695 $17.57 3,823  $15.69

Weighted average fair value of options granted
dUring year .................eiiiiiiiiiinn. $ 6.20 $18.58 $16.50
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A summary of options outstanding under employee plans as of June 30, 2003, is as follows (shares in
thousands):

Options Outstanding Options Exercisable
Weighted

Average Years Weighted Weighted
of Remaining  Average Average
Number Contractual Exercise Number Exercise

Range of Exercise Prices Outstanding Life Price Outstanding Price
$2751010.00 ... ... 5,474 4.92 $ 8.61 443 $ 7.32
$1001t015.00 ....covviii 1,569 4.99 12.59 1,464 12.45
$15.01t020.00 ..ot 4,080 6.72 16.72 2,618 16.90
$20.01t025.00 ..ot 381 7.07 21.83 167 21.35
$25.01t030.00 ... 387 7.13 27.97 304 28.12
$30.01t035.00 ... 57 8.13 34.86 25 34.84
$35.01t040.00 ... 161 7.59 35.79 94 35.79
$40.01t045.00 ... 68 5.31 42.17 17 42.22
$45.01t055.00 ..ot 610 7.85 45.77 359 45.61
$55.01t065.00 ... 253 1.09 63.63 92 63.63

13,040 5,583

Restricted stock with an approximate aggregate market value of $2.4 million and $2.3 million at the time of
grant was also issued under the employee plans during the years ended June 30, 2002 and 2001, respectively. The
market value of these restricted shares at the date of grant is being amortized into expense over a period that
approximates the restriction period. As of June 30, 2003 and 2002, unamortized compensation expense related to
the restricted stock awards was $1.6 million and $3.3 million, respectively.

Non-Employee Director Plans

A summary of stock option activity under the Company’s non-employee director plans is as follows (shares
in thousands):

Years Ended June 30, 2003 2002 2001
Weighted Weighted Weighted
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price
Outstanding at beginning of year ................... 360 $11.94 480 $ 9.75 1,380 $4.33
Exercised ............ i (20 1.56  (120) 3.18 (900) 1.44
Outstanding atend of year ........................ 340 $12.55 360 $11.94 480  $9.75
Options exercisable atend of year .................. 340  $12.55 360 $11.94 480  $9.75

A summary of options outstanding under non-employee director plans as of June 30, 2003, is as follows
(shares in thousands):

Options Outstanding and Exercisable

Weighted
Average Years Weighted
of Remaining Average
Range of Number Contractual Exercise
M Outstanding Life Price
$3.251t0 375 L 40 0.87 $ 3.50
$3.76t010.00 ... .. . 80 2.92 7.92
$10.01t015.00 ..o 140 4.92 14.77
$15.01t020.00 ..ot 80 6.35 17.81

340
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Key Executive Officer Plans

A summary of stock option activity under the Company’s key executive officer plans is as follows (shares in
thousands):

Years Ended June 30, 2003 2002 2001
Weighted Weighted Weighted
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price
Outstanding at beginning of year ................... 5,000 $11.44 5300 $11.25 6,200 $10.90
EXEICISd . v v o e (300)  8.00 (900)  8.89
Outstanding atend of year ........................ 5,000 $11.44 5,000 $11.44 5300 $11.25
Options exercisable atend of year .................. 5,000 $11.44 3,850 $11.27 3,000 $10.67

A summary of options outstanding under key executive officer plans as of June 30, 2003, is as follows
(shares in thousands):

Options Outstanding and Exercisable

Weighted
Average Years Weighted
of Remaining Average
Number Contractual Exercise
Exercise Prices Outstanding Life Price
$8.00 ... 700 2.81 $ 8.00
$12.00 ..o 4,300 4.58 12.00

5,000

16. Employee Benefit Plans

The Company has a defined contribution retirement plan covering substantially all employees. The
Company’s contributions to the plan were $2.8 million, $5.0 million and $2.4 million for the years ended June
30, 2003, 2002 and 2001, respectively.

The Company also has an employee stock purchase plan that allows participating employees to purchase,
through payroll deductions, shares of the Company’s common stock at 85% of the market value at specified
dates. A total of 3,000,000 shares have been reserved for issuance under the plan. Shares purchased under the
plan were 1,574,948, 359,485 and 322,015 for the years ended June 30, 2003, 2002 and 2001, respectively.

17. Related Party Transactions

The Company has provided interest-bearing loans, at market interest rates, to certain current and former
executive officers and directors. These loans in the aggregate were $1.4 million and $5.7 million at June 30, 2003
and 2002, respectively. All loans are due and payable to the Company by December 31, 2003.

18. Income Taxes

The income tax provision consists of the following (in thousands):

Years Ended June 30, 2003 2002 2001
CUITEN . o ottt e e e $ 5,836 $156,156 $ 56,561
Deferred . ....... .. .. . . e 7,441 40,770 82,947

$13,277  $196,926  $139,508
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The Company’s effective income tax rate on income before income taxes differs from the U.S. statutory tax
rate as follows:

Years Ended June 30, 2003 2002 2001
U.S. Statutory taX TAE . . . . v v vttt ettt et e e e e e e e e 35.0% 35.0% 35.0%
State income taxes and other .......... ... ... ... ... ... ... 3.5 3.5 3.5

385% 38.5% 385%

The tax effects of temporary differences that give rise to deferred tax liabilities and assets are as follows (in
thousands):

June 30, 2003 2002
Deferred tax liabilities:
Gains on sale of receivables .............. .. ... ... $(144,928) $(103,245)
Unrealized gains on credit enhancement assets ................... (4,749) (58,949)
(0111 TS (28,089) (17,422)

(177,766)  (179,616)

Deferred tax assets:

Unrealized losses on cash flow hedges ......................... 10,491 15,865
Allowance forloan 1oSses . .......... i 29,984
Net operating loss carryforward—Canadian ..................... 6,724 1,869
Other . ... 27,405 16,248
74,604 33,982
Net deferred tax liability . ......... .. .. i $(103,162) $(145,634)

As of June 30, 2003, the Company has a net operating loss carryforward of approximately $17.1 million for
Canadian income tax reporting purposes that expires between June 30, 2006 and June 30, 2010. The Company
expects to generate sufficient income to utilize the net operating loss carryforward; accordingly, no tax valuation
allowance has been recorded.

19. Restructuring Charges

The Company recognized restructuring charges of $63.3 million during the year ended June 30, 2003,
including a $6.9 million charge for its November 2002 reduction in workforce and a $56.4 million charge related
to the implementation of a revised operating plan.

A restructuring charge of $53.1 million representing the costs associated with the revised operating plan was
recorded in March 2003. Personnel-related costs consisted primarily of severance costs of identified workforce
reductions related to the consolidation/closing of branch offices including the closing of the Company’s
Canadian lending operations. All affected employees have been notified of their termination. Contract
termination costs included expenses incurred to terminate facility and equipment leases prior to their termination
date. Contract termination costs also included estimated costs that will continue to be incurred under facility and
equipment contracts for their remaining terms without economic benefit to the Company. The Company
estimated this cost by discounting the future cash to be paid under the contracts, net of any assumed proceeds on
sublease rentals. As part of the revised operating plan, the Company discontinued the development of its
customer relationship management system, which was designed to provide operational scalability and marketing
benefits in a high-growth environment. The discontinuation of this project resulted in a charge of $20.8 million
of previously capitalized costs, which was included in other associated costs. In June 2003, the Company
recorded increases to its restructuring liability of $3.3 million due to changes in sublease rental income, increased
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costs incurred to terminate facility and equipment leases and reductions in the estimated realizable value of assets
held for sale. As of June 30, 2003, total costs incurred to date in connection with the restructuring includes $16.8
million in personnel-related costs, $13.6 million in contract termination costs and $26.0 million in other
associated costs.

Certain contractual payments associated with the revised operating plan will extend through the remaining
terms of leases that have not been terminated. A liability of $10.5 million related to the restructuring charges is
recorded in accrued taxes and expenses on the Company’s consolidated balance sheet as of June 30, 2003.

A summary of the liability for the restructuring charges related to the revised operating plan for the year
ended June 30, 2003, is as follows (in thousands):

Personnel- Contract Other

Related Termination Associated

Costs Costs Costs Total
Restructuring charges ....................... $ 16,451 $12,467 $ 24,153 $ 53,071
Cashsettlements ........................... (16,353) (5,521) 271) (22,145)
Non cash settlements . ...................... 243 (23,944) (23,701)
Adjustments . ......... ..l 371 1,121 1,799 3,291
Balance atendof year ...................... $ 469 $ 8,310 $ 1,737 $ 10,516

20. Earnings Per Share

A reconciliation of weighted average shares used to compute basic and diluted earnings per share is as
follows (dollars in thousands, except per share amounts):

Years Ended June 30, 2003 2002 2001
Netincome . .........c.ouuiiiiiiiinnn... $ 21,209 $ 314,570 $ 222,852
Weighted average shares outstanding . ............ 137,501,378 84,748,033 79,562,495
Incremental shares resulting from assumed
conversions:
Stockoptions . ........ ... .. .. 302,698 5,052,588 6,289,591
Warrants .......... . ... 3,699

306,397 5,052,588 6,289,591

Weighted average shares and assumed incremental

shares ........ ... 137,807,775 89,800,621 85,852,086
Earnings per share:

Basic ........ . $ 015 $ 371§ 2.80

Diluted ............. i $ 015 $ 350 § 2.60

Basic earnings per share have been computed by dividing net income by weighted average shares
outstanding.

Diluted earnings per share have been computed by dividing net income by the weighted average shares and
assumed incremental shares. Assumed incremental shares were computed using the treasury stock method. The
average common stock market prices for the periods were used to determine the number of incremental shares.

Options to purchase approximately 12.3 million, 1.7 million and 0.8 million shares of common stock for the
years ended June 30, 2003, 2002 and 2001, respectively, were not included in the computation of diluted earnings
per share because the option exercise price was greater than the average market price of the common shares.
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21. Supplemental Cash Flow Information

Cash payments for interest costs and income taxes consist of the following (in thousands):

Years Ended June 30, 2003 2002 2001
Interest costs ($345 capitalized in 2002) ................... $227,361  $152,031  $113,923
Income taxes . . ..ot 112,330 122,682 59,733

During the years ended June 30, 2003, 2002 and 2001, the Company entered into capital lease agreements
for property and equipment of $13.0 million, $65.1 million and $8.8 million, respectively.

In September 2002, the Company issued warrants to FSA in consideration for increases in specified
delinquency levels on FSA Program securitization transactions. The Company recorded non-cash interest
expense of $6.6 million related to this agreement.

In March 2003, in connection with its whole loan purchase facility, the Company issued a $30.0 million
note to the purchaser as payment for costs associated with the structuring of the facility.

22. Supplemental Disclosure for Accumulated Other Comprehensive Income

A summary of changes in accumulated other comprehensive income is as follows (in thousands):

Years Ended June 30, 2003 2002 2001
(Restated)
Net unrealized gains on credit enhancement assets:
Balance at beginningof year. . ........ ... ... ... ...t $94,164 $113,145 $ 44,803
Unrealized (losses) gains, net of taxes of $(40,557), $32,662 and
$45,688, respectively ... ... (64,786) 52,174 72,983
Reclassification into earnings, net of taxes of $(13,692), $(44,545) and
$(2,905), respectively ... ... (21,870)  (71,155) 4,641)
Balanceatendof year .. ........ ... .. ... 7,508 94,164 113,145
Unrealized losses on cash flow hedges:
Balance at beginningof year . . .......... ... . . i i (25,343)  (39,456)
Change in fair value associated with current period hedging activities,
net of taxes of $(20,265), $(26,646) and $(24,700), respectively . . .. .. (32,372) (42,564) (39,456)
Reclassification into earnings, net of taxes of $25,640 and $35,481, for
2003 and 2002, respectively ... .. ...t 40,957 56,677
Balanceatendof year . ......... ... .. (16,758) (25,343) (39,456)
Accumulated foreign currency translation adjustment:
Balance at beginningof year . . ............. .. ... i 2,022
Translation gain . ........ ... ... 12,396 2,022
Balanceatendof year .......... .. ... e 14,418 2,022
Total accumulated other comprehensive income ........................ $ 5,168 $ 70,843 $ 73,689

23. Fair Value of Financial Instruments

Statement of Financial Accounting Standards No. 107, “Disclosures about Fair Value of Financial
Instruments” (“SFAS 1077), requires disclosure of fair value information about financial instruments, whether
recognized or not in the Company’s consolidated balance sheets. Fair values are based on estimates using present
value or other valuation techniques in cases where quoted market prices are not available. Those techniques are
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significantly affected by the assumptions used, including the discount rate and the estimated timing and amount
of future cash flows. Therefore, the estimates of fair value may differ substantially from amounts that ultimately
may be realized or paid at settlement or maturity of the financial instruments and those differences may be
material. SFAS 107 excludes certain financial instruments and all non-financial instruments from its disclosure
requirements. Accordingly, the aggregate fair value amounts presented do not represent the underlying value of
the Company.

Estimated fair values, carrying values and various methods and assumptions used in valuing the Company’s
financial instruments are set forth below (in thousands):

June 30,
2003 2002
Estimated Estimated
Carrying Fair Carrying Fair
Value Value Value Value
Financial assets:
Cash and cash equivalents® .. .................. $ 316921 $ 316,921 $ 92349 $ 92,349
Finance receivables, net® ... ................... 4,996,616 5,429,420 2,198,391 2,315,010
Interest-only receivables from Trusts® ............ 213,084 213,084 506,583 506,583
Investments in Trust receivables© . .............. 760,528 760,528 691,065 691,065
Restricted cash—gain on sale Trusts© ............ 387,006 387,006 343,570 343,570
Interest rate swap agreements® . ................ 5,548 5,548
Interest rate cap agreements purchased® .......... 11,506 11,506 16,741 16,741
Financial liabilities:

Warehouse credit facilities® ... ................. 1,272,438 1,272,438 1,751,974 1,751,974
Whole loan purchase facility® .................. 902,873 902,873

Securitization notes payable® . .................. 3,281,370 3,296,269

Senior notes® ... ... .. 378,432 356,500 418,074 403,798
Other notes payable® . ........................ 34,599 34,599 66,811 66,811
Interest rate swap agreements® . ................ 64,793 64,793 66,869 66,869
Interest rate cap agreements sold® ............... 1,738 1,738 19,053 19,053

(a)  The carrying value of cash and cash equivalents is considered to be a reasonable estimate of fair value since these investments bear
interest at market rates and have maturities of less than 90 days.

(b)  The fair value of finance receivables at June 30, 2002, is estimated by discounting future net cash flows expected to be realized from the
sale of the receivables using discount rate, prepayment and net credit loss assumptions similar to the Company’s historical experience.
The fair value of finance receivables at June 30, 2003, is estimated by discounting future net cash flows expected to be collected using a
risk-adjusted risk free rate.

(c¢)  The fair value of interest-only receivables from Trusts, investments in Trust receivables and restricted cash-gain on sale Trusts is
estimated by discounting the associated future net cash flows using discount rate, prepayment and credit loss assumptions similar to the
Company’s historical experience.

(d)  Warehouse credit facilities and whole loan purchase facility have variable rates of interest and maturities of three years or less.
Therefore, carrying value is considered to be a reasonable estimate of fair value.

(e)  The fair values of the securitization notes payable, senior notes and interest rate cap and swap agreements are based on quoted market
prices.

(f)  The fair value of other notes payable is estimated based on rates currently available for debt with similar terms and remaining
maturities.
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24. Quarterly Financial Data (unaudited)

The following is a summary of quarterly financial results. Quarterly financial results for fiscal 2002 and the
nine months ended March 31, 2003, have been restated (dollars in thousands, except per share data):

Fiscal year ended June 30, 2003
Finance charge income .................
Gain on sale of receivables ..............
Servicing income (loss) .. ...............
Restructuring charge ...................
Income (loss) before income taxes ........
Netincome (loss) .....................
Basic earnings (loss) per share ...........
Diluted earnings (loss) per share ..........
Weighted average shares and assumed
incremental shares . ..................

Fiscal year ended June 30, 2002
Finance charge income .................
Gain on sale of receivables ..............
Servicingincome . .....................
Income before income taxes .............
Netincome .................ocuenn..
Basic earnings pershare ................
Diluted earnings per share . ..............
Weighted average shares and assumed
incremental shares . ..................

First Second Third Fourth
Quarter Quarter Quarter Quarter
90,629 $ 133,943 $ 185,857 $ 202,796
132,084
116,934 4910 103,722 (14,236)
(6,899) (53,071) (3,291)
123,038 (91,552) 30,732 (27,732)
75,668 (56,304) 18,900 (17,055)
0.88 (0.37) 0.12 0.11)
0.87 (0.37) 0.12 0.11)
87,063,187 153,001,207 155,494,768 156,230,422
96,797 $ 80,027 $ 82,188 $ 80,418
92,930 108,690 124,112 122,812
81,121 73,132 78,682 102,920
123,913 109,612 130,302 147,669
76,206 67,412 80,135 90,817
0.91 0.80 0.94 1.06
0.85 0.76 0.90 1.00
89,836,898 88,669,914 89,509,209 91,200,763
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The following is a reconciliation of quarterly financial results as previously reported to as restated. See Note
2 for additional information.

First Second Third Fourth
Quarter Quarter Quarter Quarter
AS PREVIOUSLY REPORTED:
Fiscal year ended June 30, 2003
Servicing inCoOME . . . ...\ttt $108,075 $ 23,786 $ 96,646
Income (loss) before income taxes ..................... 114,179 (72,676) 23,656
Netincome (10SS) . ... ..., 70,220 (44,696) 14,549
Basic earnings (loss) pershare ........................ 0.82 (0.29) 0.09
Diluted earnings (loss) pershare . ...................... 0.81 (0.29) 0.09
Fiscal year ended June 30, 2002
Servicing inCoOME . . . ...\ttt $ 85235 $ 94,571 $ 97,362 $112,203
Income before income taxes . ...........ovuiiuiniinnnn. 128,027 131,051 148,982 156,952
Netincome . .......oonininiinin i, 78,737 80,596 91,624 96,526
Basic earnings pershare ............. ... ... .. ... 0.94 0.95 1.08 1.13
Diluted earnings per share . . .......... ... ... .. .. ..., 0.88 0.91 1.02 1.06
RESTATEMENT ADJUSTMENTS:
Fiscal year ended June 30, 2003
Servicing inCoOME . . . ...\ttt $ 8859 $(18,876) $ 7,076
Income (loss) before income taxes ..................... 8,859 (18,876) 7,076
Netincome (10SS) . ...t 5,448 (11,608) 4,351
Basic earnings (loss) pershare ........................ 0.06 (0.08) 0.03
Diluted earnings (loss) pershare . ...................... 0.06 (0.08) 0.03
Fiscal year ended June 30, 2002
Servicing inCOME . .. ...\ttt $ (4,114) $(21,439) $(18,680) $ (9,283)
Income before income taxes .......................... 4,114) (21,439) (18,680) (9,283)
NEetinCoOmMe . ..ottt e i e e (2,531) (13,184) (11,489) (5,709)
Basic earnings pershare ............. ... ... .. . ... (0.03) (0.15) 0.14) (0.07)
Diluted earnings per share . . .......... ... ... .. ... ..., (0.03) (0.15) 0.12) (0.06)
AS RESTATED:
Fiscal year ended June 30, 2003
Servicing inCoOME . .. ...\ttt $116,934 $ 4,910 $103,722
Income (loss) before income taxes ..................... 123,038 (91,552) 30,732
Netincome (10SS) . ... ...t 75,668 (56,304) 18,900
Basic earnings (loss) pershare ........................ 0.88 0.37) 0.12
Diluted earnings (loss) per share . ...................... 0.87 0.37) 0.12
Fiscal year ended June 30, 2002
Servicing inCOME . .. ...\ttt $ 81,121 $ 73,132 $ 78,682 $102,920
Income before income taxes . ............ouuiiiininnn.. 123,913 109,612 130,302 147,669
Netincome . ... 76,206 67,412 80,135 90,817
Basic earnings pershare ............. ... ... .. . ... 0.91 0.80 0.94 1.06
Diluted earnings per share . . .......... ... ... .. .. .. .. 0.85 0.76 0.90 1.00

79



25. Guarantor Consolidating Financial Statements

The payment of principal, premium, if any, and interest on the Company’s senior notes is guaranteed by
certain of the Company’s subsidiaries (the “Subsidiary Guarantors”). The separate financial statements of the
Subsidiary Guarantors are not included herein because the Subsidiary Guarantors are wholly-owned consolidated
subsidiaries of the Company and are jointly, severally and unconditionally liable for the obligations represented
by the senior notes. The Company believes that the condensed consolidating financial information for the
Company, the combined Subsidiary Guarantors and the combined Non-Guarantor Subsidiaries provide
information that is more meaningful in understanding the financial position of the Subsidiary Guarantors than
separate financial statements of the Subsidiary Guarantors.

The consolidating financial statement schedules present consolidating financial data for (i) the Company (on
a parent only basis), (ii) the combined Subsidiary Guarantors, (iii) the combined Non-Guarantor Subsidiaries,
(iv) an elimination column for adjustments to arrive at the information for the Company and its subsidiaries on a
consolidated basis and (v) the Company and its subsidiaries on a consolidated basis as of June 30, 2003 and 2002
and for each of the three years in the period ended June 30, 2003.

Investments in subsidiaries are accounted for by the parent company using the equity method for purposes
of the presentation set forth herein. Earnings of subsidiaries are therefore reflected in the parent company’s
investment accounts and earnings. The principal elimination entries eliminate investments in subsidiaries and
intercompany balances and transactions.
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AMERICREDIT CORP.

FINANCIAL STATEMENT SCHEDULE
CONSOLIDATING BALANCE SHEET

June 30, 2003
(in thousands)
AmeriCredit
Corp. Guarantors  Non-Guarantors Eliminations Consolidated
ASSETS
Cash and cash equivalents . .......... $ 312,497 $ 4,424 $ 316,921
Finance receivables,net ............ 193,402 4,803,214 4,996,616
Interest-only receivables from
Trusts .. ... 956 212,128 213,084
Investments in Trust receivables . . . . .. 15,197 745,331 760,528
Restricted cash—gain on sale Trusts . . 3,550 383,456 387,006
Restricted cash—securitization notes
payable ........... .. .. ... ..., 229,917 229917
Restricted cash—warehouse credit
facilities .. ..................... 764,832 764,832
Property and equipment, net ......... $ 349 123,359 5 123,713
Otherassets .............c.oouv... 88,814 126,586 102,890 $ (2,878) 315,412
Due from affiliates ................ 1,320,732 3,570,652 (4,891,384)
Investment in affiliates ............. 912,643 5,184,507 38,620 (6,135,770)
Total assets .............. $2,322,538 $5,960,054 $10,855,469  $(11,030,032) $8,108,029
LIABILITIES AND
SHAREHOLDERS’ EQUITY
Liabilities:
Warehouse credit facilities . .. ... $ 1,272,438 $1,272,438
Whole loan purchase facility . . . . . 902,873 902,873
Securitization notes payable . .. .. 3,303,567 $ (22,197) 3,281,370
SENior NOtES . . v v v v eeeeeeeeen. $ 378,432 378,432
Other notes payable . ........... 31,727 $ 2,872 34,599
Funding payable .............. 24,319 1,243 25,562
Accrued taxes and expenses .. ... 10,035 129,266 26,010 (2,878) 162,433
Derivative financial
instruments ................ 66,419 112 66,531
Due to affiliates . .............. 4,891,384 (4,891,384)
Deferred income taxes . ......... 21,715 (62,660) 144,107 103,162
Total liabilities ........... 441,909 5,051,600 5,650,350 (4,916,459) 6,227,400
Shareholders’ equity:
Common stock ............... 1,603 37,719 92,166 (129,885) 1,603
Additional paid-in capital ....... 1,064,641 26,237 3,862,238 (3,888,475) 1,064,641
Accumulated other comprehensive
income (10SS) ............... 5,168 (11,188) 25,459 (14,271) 5,168
Retained earnings ............. 820,742 855,686 1,225,256 (2,080,942) 820,742
1,892,154 908,454 5,205,119 (6,113,573) 1,892,154
Treasury stock ................ (11,525) (11,525)
Total shareholders’ equity ... 1,880,629 908,454 5,205,119 (6,113,573) 1,880,629
Total liabilities and
shareholders’ equity .. ... $2,322,538 $5,960,054 $10,855,469  $(11,030,032) $8,108,029
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AMERICREDIT CORP.

FINANCIAL STATEMENT SCHEDULE
CONSOLIDATING BALANCE SHEET

June 30, 2002
(Restated)
(in thousands)
AmeriCredit Non-
Corp. Guarantors Guarantors Eliminations  Consolidated
ASSETS
Cash and cash equivalents .............. $ 90,806 $ 1,543 $ 92,349
Receivables held forsale,net ........... 430,573 1,767,818 2,198,391
Interest-only receivables from Trusts .. ... 7,828 498,755 506,583
Investments in Trust receivables ......... 15,609 675,456 691,065
Restricted cash—gain on sale Trusts . .. ... 2,906 340,664 343,570
Restricted cash—warehouse credit
facilities .......................... 56,479 56,479
Property and equipment, net ............ $ 349 120,156 120,505
Otherassets .........covieno... 16,748 173,383 17,944 208,075
Due from affiliates . ................... 985,354 1,766,102  $(2,751,456)
Investment in affiliates . . ............... 961,472 3,181,643 21,269  (4,164,384)
Totalassets . ................. $1,963,923  $4,022,904 $5,146,030 $(6,915,840) $4,217,017
LIABILITIES AND
SHAREHOLDERS’ EQUITY
Liabilities:
Warehouse credit facilities .. ........ $1,751,974 $1,751,974
Seniornotes . ..............a.... $ 418,074 418,074
Other notes payable ............... 63,569 $ 3,242 66,811
Funding payable . ................. 126,091 802 126,893
Accrued taxes and expenses . . ....... 39,925 151,106 3,229 194,260
Derivative financial instruments .. ... 85,922 85,922
Due to affiliates .................. 2,751,456 $(2,751,456)
Deferred income taxes ............. 14,906 20,062 110,666 145,634
Total liabilities ............... 536,474 3,137,879 1,866,671  (2,751,456) 2,789,568
Shareholders’ equity:
Common stock ................... 917 32,779 83,408 (116,187) 917
Additional paid-in capital .......... 573,956 26,237 2,126,942  (2,153,179) 573,956
Accumulated other comprehensive
income (Ioss) .................. 70,843 (7,588) 112,910 (105,322) 70,843
Retained earnings .. ............... 799,533 833,597 956,099  (1,789,696) 799,533
1,445,249 885,025 3,279,359  (4,164,384) 1,445,249
Treasury stock ................... (17,800) (17,800)
Total shareholders’ equity . .. ... 1,427,449 885,025 3,279,359  (4,164,384) 1,427,449
Total liabilities and shareholders’
equity ... .. $1,963,923  $4,022,904 $5,146,030 $(6,915,840) $4,217,017
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AMERICREDIT CORP.

FINANCIAL STATEMENT SCHEDULE
CONSOLIDATING STATEMENT OF INCOME
Year Ended June 30, 2003
(in thousands)

AmeriCredit Non-
Corp. Guarantors Guarantors Eliminations  Consolidated
Revenue

Finance charge income ............. $ 66238 $ 546,987 $613,225
Gain on sale of receivables . ......... 1,737 130,347 132,084
Servicing income (loss) ............ 294,712 (83,382) 211,330
Otherincome .................... $63,726 972,033 2,172,237 $(3,183,354) 24,642
Equity in income of affiliates ........ 19,475 207,329 (226,804)

83,201 1,542,049 2,766,189  (3,410,158) 981,281

Costs and expenses

Operating expenses . . . . ............ 12,529 302,919 58,291 373,739
Provision for loan losses . .. ......... 91,034 216,536 307,570
Interest expense . ................. 48,378 1,178,709 2,158,492  (3,183,354) 202,225
Restructuring charges . ............. 63,261 63,261
60,907 1,635,923 2,433,319  (3,183,354) 946,795

Income (loss) before income taxes . ... 22,294 (93,874) 332,870 (226,804) 34,486
Income tax provision (benefit) ....... 1,085 (115,963) 128,155 13,277
Netincome ...............ccovvuun... $21,209 $ 22,080 $ 204,715 $ (226,804) $ 21,209
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AMERICREDIT CORP.

FINANCIAL STATEMENT SCHEDULE
CONSOLIDATING STATEMENT OF INCOME

Year Ended June 30, 2002
(Restated)
(in thousands)
AmeriCredit Non-
Corp. Guarantors Guarantors Eliminations  Consolidated
Revenue

Finance charge income ............. $ 84,622 $ 254,808 $ 339,430
Gain on sale of receivables . ......... 23,182 425,362 448,544
Servicing income ................. 301,486 34,369 335,855
Otherincome .................... $ 51,148 766,688 1,542,660 $(2,347,609) 12,887
Equity in income of affiliates ........ 335,352 388,918 (724,270)

386,500 1,564,896 2,257,199  (3,071,879) 1,136,716

Costs and expenses

Operating expenses . . . ............. 38,505 352,378 33,248 424,131
Provision for loan losses ........... 9,738 55,423 65,161
Interest expense . ................. 46,435 900,961 1,536,141  (2,347,609) 135,928
84,940 1,263,077 1,624,812  (2,347,609) 625,220

Income before income taxes .. ....... 301,560 301,819 632,387 (724,270) 511,496
Income tax (benefit) provision . ...... (13,010) (33,533) 243,469 196,926
Netincome .................ccoouo... $314,570 $ 335,352 $ 388,918 $ (724,270) $ 314,570
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AMERICREDIT CORP.

FINANCIAL STATEMENT SCHEDULE
CONSOLIDATING STATEMENT OF INCOME

Year Ended June 30, 2001
(in thousands)
AmeriCredit Non-
Corp. Guarantors  Guarantors Eliminations  Consolidated
Revenue
Finance charge income .............. $ 87,901 $ 137,309 $225.210
Gain on sale of receivables . .......... $ (58) 46,542 255,284 301,768
Servicing income .................. 195,545 85,694 281,239
Otherincome ..................... 27,839 105,880 740,728 $ (864,440) 10,007
Equity in income of affiliates ......... 251,580 257,989 (509,569)
279,361 693,857 1,219,015  (1,374,009) 818,224
Costs and expenses
Operating exXpenses . . . . ............. 34,989 217,556 55,908 308,453
Provision for loanlosses . . ........... 8,618 22,769 31,387
Interest expense ................... 39,503 220,117 720,844 (864,440) 116,024
74,492 446,291 799,521 (864,440) 455,864
Income before income taxes .......... 204,869 247,566 419,494 (509,569) 362,360
Income tax (benefit) provision ........ (17,983) 4,014) 161,505 139,508
Netincome ...............cooiuuinun.on. $222,852  $251,580 $ 257,989 $ (509,569) $222,852

85



AMERICREDIT CORP.

FINANCIAL STATEMENT SCHEDULE
CONSOLIDATING STATEMENT OF CASH FLOWS
Year Ended June 30, 2003
(in thousands)

Cash flows from operating activities:

NELINCOME . o oo ettt et e e e e e e e
Adjustments to reconcile net income to net cash (used) provided

by operating activities:

Depreciation and amortization . .........................
Provision for loanlosses ................ ... ... . oL
Deferred income taxes . .................. .. o
Accretion of present value discount .. ....................
Impairment of credit enhancement assets .................
Non-cash gain on sale of auto receivables . ................
Non-cash restructuring charges .........................
Other ..... ... .o i
Distributions from Trusts, net of swap payments .............
Initial deposits to credit enhancement assets . ................
Equity in income of affiliates . . ............ ... ... ... . ...

Changes in assets and liabilities:

Other assets ... ...ttt
Accrued taxes and eXpenses .. ... ........eiiieiiia.
Purchases of receivables held forsale ......................
Principal collections and recoveries on receivables held for sale . .
Net proceeds from sale of receivables ......................

Net cash (used) provided by operating activities ............

Cash flows from investing activities:

Purchases of receivables .............. ... ... ... ..
Principal collections and recoveries on receivables ... .........
Net proceeds from sale of receivables ......................
Purchases of property and equipment ......................
Change in restricted cash—securitization notes payable . . ... ...
Change in restricted cash—warehouse credit facilities .........
Change inotherassets .............. .. ...,
Net change in investment in affiliates ......................

Net cash used by investing activities .....................

Cash flows from financing activities:

Net change in warehouse credit facilities ...................
Proceeds from whole loan purchase facility .................
Issuance of securitizationnotes ................ ... ... ...
Payments on securitization notes . . ........................
Senior note swap settlement . . . .......... ... ...
Retirement of seniornotes . ............ ... ... ... ..
Debt iSSUANCe COSES . . v v vttt e
Net change in notes payable .............. ... ... .......
Net proceeds from issuance of common stock ...............
Net change in due (to) from affiliates ......................

Net cash provided by financing activities .................

Net (decrease) increase in cash and cash equivalents ............

Effect of Canadian exchange rate changes on cash and cash

equivalents ... ...
Cash and cash equivalents at beginning of year ................

Cash and cash equivalentsatendof year . . ....................

AmeriCredit Non-
Corp. Guarantors Guarantors Eliminations Consolidated

$ 21,209 $ 22,089 $ 204715 $ (226,804) $ 21,209

3,765 34,523 18,389 56,677

91,034 216,536 307,570

7,077 (55,865) 56,229 7,441
64,372 (163,723) (99,351)

761 188,759 189,520
160 (124,991) (124,831)

41,251 41,251

2,467 796 (81) 3,182

(44,364) 185,200 140,836
(58,101) (58,101)

(19,475) (207,329) 226,804

(79,296) 30,875 (10,341) 2,878 (55,884)
(22,755) (39,571) 17,189 (2,878) (48,015)
(647,647) (2,513,384) 2,513,384 (647,647)

7,928 66,442 74,370

2,513,384 2,495,353  (2,513,384) 2,495,353

(87,008) 1,812,397 578,191 2,303,580

(5,911,952) (4,031,762) 4,031,762  (5,911,952)

48,837 763,988 812,825
4,031,762 (4,031,762)
(40,663) 7 (40,670)
(228,184) (228,184)
(708,361) (708,361)
1,820 (33,190) (31,370)

(9,771)  (1,745,720) 1,137,334 618,157
9,771)  (3,615,916) (3,100,182) 618,157  (6,107,712)

(479,223) (479,223)

875,000 875,000

3,708,575 (19,021) 3,689,554

(429,298) 974 (428,324)

9,700 9,700

(39,631) (39,631)

(815) (8,249) (26,447) (35,511)

(44,868) (700) (45,568)

482,345 4,940 589,366 (594,306) 482,345
(322,353) 2,029,221  (1,713,055) 6,187

84,378 2,025,212 2,524918 (606,166) 4,028,342

(12,401) 221,693 2,927 11,991 224,210

12,401 2) (46) (11,991) 362

90,806 1,543 92,349

$ $ 312497 § 4424 $ $ 316,921
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AMERICREDIT CORP.

FINANCIAL STATEMENT SCHEDULE
CONSOLIDATING STATEMENT OF CASH FLOWS

Year Ended June 30, 2002
(Restated)
(in thousands)
AmeriCredit Non-
Corp. Guarantors Guarantors Eliminations Consolidated
Cash flows from operating activities:
NEtinCome ... .ov ettt et i $ 314,570 $ 335352 $ 388918 § (724,270) $ 314,570
Adjustments to reconcile net income to net cash provided
(used) by operating activities:
Depreciation and amortization . ................... 4,673 25,368 8,331 38,372
Provision for loanlosses ........................ 9,738 55,423 65,161
Deferred incometaxes ...............c.oiuin... 28,029 28,933 (16,192) 40,770
Accretion of present value discount . .. ............. (112,261) (112,261)
Impairment of credit enhancement assets ........... 53,897 53,897
Non-cash gain on sale of auto receivables . .......... (2,196) (422,575) (424,771)
Other ... .. 2,018 2,018
Distributions from Trusts, net of swap payments ....... 243,596 243,596
Initial deposits to credit enhancement assets ........... (17,032) (351,463) (368,495)
Equity in income of affiliates . . ..................... (335,352) (388,918) 724,270
Changes in assets and liabilities:
Other assets ...........oiiieiieeneenennnan. (2,040) (38,919) (1,020) (41,979)
Accrued taxes and eXpenses . .................... 24,609 68,641 (5,233) 88,017
Purchases of receivables held forsale ................ (9,055,028) (9,053,139) 9,053,139 (9,055,028)
Principal collections and recoveries on receivables held
forsale ........... . i 18,635 216,688 235,323
Net proceeds from sale of receivables ................ 9,053,139 8,546,229 (9,053,139) 8,546,229
Net cash provided (used) by operating activities . . . . .. 36,507 37,713 (448,801) (374,581)
Cash flows from investing activities:
Purchases of property and equipment ................ (11,559) (11,559)
Change in restricted cash—warehouse credit facilities . . . 9,926 9,926
Change inotherassets ....................c....... (19,407) (623) (20,030)
Net change in investment in affiliates ................ (14,729) (473,028) (19,375) 507,132
Net cash used by investing activities ............... (14,729) (503,994) (10,072) 507,132 (21,663)
Cash flows from financing activities:
Net change in warehouse credit facilities ............. (23,698) 271,771 248,073
Proceeds from issuance of seniornotes . .............. 175,000 175,000
Retirement of seniornotes . ........................ (139,522) (139,522)
Borrowings under credit enhancement facility ......... 182,500 182,500
Debt iSSuance Costs . ...........iiiiiiii (4,197) (18,321) (22,518)
Net change in notes payable ....................... (24,580) 3,096 (21,484)
Net proceeds from issuance of common stock ......... 20,818 (3,577) 510,709 (507,132) 20,818
Net change in due (to) from affiliates ................ (49,858) 536,101 (486,243)
Net cash (used) provided by financing activities . . . . .. (22,339) 511,922 460,416 (507,132) 442,867
Net (decrease) increase in cash and cash equivalents ... ... (561) 45,641 1,543 46,623
Effect of Canadian exchange rate changes on cash and cash
equivalents .......... ... L i 561 149 710
Cash and cash equivalents at beginning of year .......... 45,016 45,016
Cash and cash equivalents atend of year . . .............. $ $ 90,806 $ 1,543 $ $ 92,349
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AMERICREDIT CORP.

FINANCIAL STATEMENT SCHEDULE
CONSOLIDATING STATEMENT OF CASH FLOWS
Year Ended June 30, 2001
(in thousands)

Cash flows from operating activities:
NEtiNCOME ..o vvvt ettt
Adjustments to reconcile net income to net cash
provided (used) by operating activities:
Depreciation and amortization ..................
Provision for loanlosses .......................
Deferred income taxes ........................
Accretion of present value discount ..............
Non-cash gain on sale of auto receivables .........
Distributions from Trusts, net of swap payments . .. ...
Initial deposits to credit enhancement assets .........
Equity in income of affiliates .....................
Changes in assets and liabilities:
Other assets .. ........ovuuiinenenennn..
Accrued taxes and eXpenses . ...................
Purchases of auto receivables held forsale . ..........
Principal collections and recoveries on receivables held
forsale............. .o il
Net proceeds from sale of receivables ..............

Net cash provided (used) by operating activities . ...

Cash flows from investing activities:
Purchases of property and equipment . ..............
Change in restricted cash—warehouse credit
facilities . .......... ... .
Change inother assets . .............couveuneenn..
Net change in investment in affiliates . . .............

Net cash used by investing activities .............

Cash flows from financing activities:
Net change in warehouse credit facilities ............
Borrowings under credit enhancement facility ........
Net change in notes payable ......................
Net proceeds from issuance of common stock . .......
Net change in due (to) from affiliates ...............

Net cash (used) provided by financing activities . ...

Net increase (decrease) in cash and cash equivalents . . . . .
Cash and cash equivalents at beginning of year .........

Cash and cash equivalents atend of year ..............

AmeriCredit Non-
Corp. Guarantors Guarantors  Eliminations Consolidated
$ 222,852 $ 251,580 $ 257,989 $ (509,569) $ 222,852
19,740 19,740
8,618 22,769 31,387
162,817 76,814 (156,684) 82,947
(93,449) (93,449)
(243,991) (243,991)
214,629 214,629
(180,008) (180,008)
(251,580) (257,989) 509,569
1,923 (9,960) 2,660 (5,377)
1,258 40,434 1,722 43,414
(6,367,796) (6,260,175) 6,260,175 (6,367,796)
(8,587) 119,399 110,812
6,260,851 5,173,763 (6,260,175) 5,174,439
137,270 13,705 (1,141,376) (990,401)
(34,278) (34,278)
(38,362) (38,362)
(47,677) 1,149 (46,528)
(6,182) (1,381,810) (55,674) 1,443,666
(6,182) (1,463,765) (92,887) 1,443,666 (119,168)
19,424 995,755 1,015,179
57,000 57,000
(5,369) (5,369)
56,586 11,642 1,432,024 (1,443,666) 56,586
(182,305) 1,433,305 (1,251,000)
(131,088) 1,464,371 1,233,779 (1,443,666) 1,123,396
14,311 (484) 13,827
30,705 484 31,189
$ 45016 $ $ $ 45016
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REPORT OF INDEPENDENT AUDITORS

TO THE BOARD OF DIRECTORS AND SHAREHOLDERS
OF AMERICREDIT CORP.

We have audited the accompanying consolidated balance sheets of AmeriCredit Corp. and its subsidiaries as
of June 30, 2003 and 2002, and the related consolidated statements of income and comprehensive income,
shareholders’ equity, and cash flows for each of the three years in the period ended June 30, 2003. These
financial statements are the responsibility of the Company’s management. Our responsibility is to express an
opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects,
the financial position of AmeriCredit Corp. and its subsidiaries as of June 30, 2003 and 2002, and the results of
their operations and their cash flows for each of the three years in the period ended June 30, 2003, in conformity
with accounting principles generally accepted in the United States of America.

As discussed in Note 2, the Company restated its consolidated financial statements for the year ended
June 30, 2002.

PricewaterhouseCoopers LLP

Houston, Texas

August 25, 2003, except for Note 7
which is as of September 18, 2003
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ITEM 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

The Company had no disagreements on accounting or financial disclosure matters with its independent
accountants to report under this Item 9.

ITEM 9A. Controls and Procedures

The Company maintains disclosure controls and procedures that are designed to ensure that information
required to be disclosed in the reports it files under the Securities and Exchange Act of 1934, as amended, is
recorded, processed, summarized and reported within the time periods specified in the Commission’s rules and
forms. Such controls include those designed to ensure that information for disclosure is communicated to
management, including the Chairman of the Board and the Chief Executive Officer (the “CEQO”), as appropriate
to allow timely decisions regarding required disclosure.

The CEO, President and CFO, with the participation of management, have evaluated the effectiveness of the
Company’s disclosure controls and procedures as of June 30, 2003. Based on their evaluation, they have
concluded, to the best of their knowledge and belief, that the disclosure controls and procedures are effective.
However, the Company restated its financial statements for the year ended June 30, 2002, and for the nine
months ended March 31, 2003, due to a misinterpretation of the accounting standards and related interpretations
governing derivatives. The Company intends to address this matter by enhancing policies and procedures
surrounding the accounting for derivative transactions. No changes were made in the Company’s internal
controls over financial reporting during the quarter ended June 30, 2003, that have materially affected, or is
reasonably likely to materially affect, the Company’s internal controls over financial reporting.

PART III

ITEM 10. Directors and Executive Officers of the Registrant

Information contained under the caption “Election of Directors” in the Proxy Statement is incorporated
herein by reference in response to this Item 10. See Item 1. “Business—Executive Officers” for information
concerning executive officers.

ITEM 11. Executive Compensation

Information contained under the captions “Executive Compensation” and “Election of Directors” in the
Proxy Statement is incorporated herein by reference in response to this Item 11.

ITEM 12. Security Ownership of Certain Beneficial Owners and Management

Information contained under the caption “Principal Shareholders and Stock Ownership of Management” in
the Proxy Statement is incorporated herein by reference in response to this Item 12.

90



Equity Compensation Plans

The following table provides information about the Company’s equity compensation plans as of June 30,
2003:

(a) (b) (©)

Number of
securities
available
for future
issuance
Number of under equity
securities Weighted  compensation
to be issued average plans
upon exercise (excluding
exercise of price of securities
outstanding  outstanding reflected in
Plan Category options options column(a))
Equity compensation plans approved by shareholders ............... 12,633,630  $13.46 5,339,933
Equity compensation plans not approved by shareholders ............ 5,746,353 17.50 308,795
Total ... 18,379,983  $14.72 5,648,728

The 1989 Stock Option Plan for AmeriCredit Corp., 1990 Stock Option Plan for Non-Employee Directors of
AmeriCredit Corp., 1991 Key Employee Stock Option Plan of AmeriCredit Corp., 1995 Omnibus Stock and
Incentive Plan for AmeriCredit Corp., AmeriCredit Corp. Employee Stock Purchase Plan, 1996 Limited Stock
Option Plan for AmeriCredit Corp., 1998 Limited Stock Option Plan for AmeriCredit Corp. and 2000 Limited
Omnibus Plan for AmeriCredit Corp. were approved by the Company’s shareholders.

The 1999 Employee Stock Option Plan of AmeriCredit Corp. (“1999 Plan”), FY 2000 Stock Option Plan of
AmeriCredit Corp. (“FY 2000 Plan”), Management Stock Option Plan of AmeriCredit Corp. (“Management
Plan”), i4 Gold Stock Option Program (“i4 Plan”) and Marketing Representative Stock Option Plan of
AmeriCredit Corp. (“Marketing Plan”) have not been approved by the Company’s shareholders.

Description of Plans Not Approved by Shareholders

1999 Plan

Under the 1999 Plan, adopted by the Board of Directors in fiscal 1999, a total of 1,000,000 shares have been
authorized for grants of options to employees other than directors and senior management officers (as defined by
the plan) of which 12,555 shares were available for grants as of June 30, 2003. Each option must be granted at a
per share exercise price equal to the fair market value of a share of Common Stock on the date of grant, and no
option may have a term in excess of ten years. In fiscal 2003, 190,000 shares were granted under the 1999 Plan,
each having an exercise price of $8.79 per share. Each option is subject to vesting requirements established by
the Board of Directors. The 1999 Plan provides for acceleration of vesting of awards in the event of a change in
control. The 1999 Plan expires on February 4, 2009, except with respect to options then outstanding.

FY 2000 Plan

Under the FY 2000 Plan, adopted by the Board of Directors in fiscal 2000, a total of 2,000,000 shares have
been authorized for grants of options to employees other than directors and senior management officers (as
defined by the plan) of which 14,935 shares were available for grants as of June 30, 2003. Each option must be
granted at a per share exercise price equal to the fair market value of a share of Common Stock on the date of
grant, and no option may have a term in excess of ten years. In fiscal 2003, 470,000 shares were granted under
the FY 2000 Plan, each having an exercise price of $8.79 per share. Each option is subject to certain vesting
requirements established by the Board of Directors. The FY 2000 Plan provides for acceleration of vesting of
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awards in the event of a change in control. The FY 2000 Plan expires on July 1, 2009, except with respect to
options then outstanding.

Management Plan

Under the Management Plan, adopted by the Board of Directors in fiscal 2000, a total of 3,000,000 shares
have been authorized for grants of options to employees other than directors and senior management officers (as
defined by the plan) of which 66,045 shares were available for grants as of June 30, 2003. Each option must be
granted at a per share exercise price equal to the fair market value of a share of Common Stock on the date of
grant, and no option may have a term in excess of ten years. In fiscal 2003, 1,411,500 shares were granted under
the Management Plan with a weighted average exercise price of $9.47 per share. Each option is subject to certain
vesting requirements established by the Board of Directors. The Management Plan provides for acceleration of
vesting of awards in the event of a change in control. The Management Plan expires on February 3, 2010, except
with respect to options then outstanding.

i4 Plan

Under the i4 Plan, adopted by the Board of Directors in fiscal 2002, a total of 1,200,000 shares have been
authorized for grants of options to employees other than directors and senior management officers (as defined by
the plan), of which 2,300 shares were available for grants as of June 30, 2003. In order to align the i4 Plan with
the Company’s current stock option plans, in fiscal 2003, the Board of Directors amended the i4 Plan to, among
other things, provide terms and conditions substantially similar to its other stock option plans and to extend the
term of the i4 Plan through October 31, 2007. Each option must be granted at a per share exercise price equal to
the fair market value of a share of Common Stock on the date of grant, and no option may have a term in excess
of ten years. In fiscal 2003, 623,325 shares were granted under the i4 Plan with a weighted average exercise price
of $9.76 per share. Each option is subject to certain vesting requirements established by the Board of Directors.
The i4 Plan provides for acceleration of vesting of awards in the event of a change in control. The i4 Plan expires
on October 31, 2007, except with respect to options then outstanding.

Marketing Plan

Under the Marketing Plan, adopted by the Board of Directors in fiscal 1994, a total of 300,000 shares have
been authorized for grants of options to non-employee marketing representatives of the Company, of which
212,960 shares were available for grants as of June 30, 2003. Each option must be granted at a per share exercise
price equal to the fair market value of a share of Common Stock on the date of grant, and no option may have a
term in excess of ten years. In fiscal 2003, no shares were granted under the Marketing Plan. No grants have been
made under the Marketing Plan since fiscal 2001, and the Company currently has no non-employee marketing
representatives that are eligible for grants under the Marketing Plan. Each option is subject to certain vesting
requirements established by the Board of Directors. The Marketing Plan expires on October 12, 2004, except
with respect to options then outstanding.

For additional information on equity compensation plans, see Note 15 to the Consolidated Financial
Statements.

ITEM 13. Certain Relationships and Related Transactions

Information contained under the caption “Related Party Transactions” in the Proxy Statement is
incorporated herein by reference in response to this Item 13.

ITEM 14. Principal Accounting Fees and Services

Information contained under the caption “Report of the Audit Committee” in the Proxy Statement is
incorporated herein by reference in response to this Item 14.
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PART IV

ITEM 15. Exhibits, Financial Statement Schedules and Reports on Form 8-K

ey

The following Consolidated Financial Statements of the Company and Report of Independent
Accountants as set forth in Item 8 of this report are filed herein.

Consolidated Financial Statements:

Consolidated Balance Sheets as of June 30, 2003 and 2002.

Consolidated Statements of Income and Comprehensive Income for the years ended June 30, 2003,
2002 and 2001.

Consolidated Statements of Shareholders’ Equity for the years ended June 30, 2003, 2002 and 2001.
Consolidated Statements of Cash Flows for the years ended June 30, 2003, 2002 and 2001.

Notes to Consolidated Financial Statements

Report of Independent Auditors

@)

3)
“)

All other schedules for which provision is made in the applicable accounting regulation of the
Securities and Exchange Commission are either not required under the related instructions, are
inapplicable, or the required information is included elsewhere in the Consolidated Financial
Statements and incorporated herein by reference.

The exhibits filed in response to Item 601 of Regulation S-K are listed in the Index to Exhibits.

The Company filed the following reports on Form 8-K:

A report on Form 8-K was filed with the Commission on June 3, 2003, to report the Company’s press
release announcing the appointment of two new independent directors to the Board of Directors and
also report an amendment to the Bylaws of AmeriCredit Corp.

A report on Form 8-K was filed with the Commission on August 7, 2003, to report the Company’s
press release dated August 6, 2003, announcing the delay of the release of the Company’s operating

results for the quarter and fiscal year ended June 30, 2003.

Certain subsidiaries and affiliates of the Company also filed reports on Form 8-K during the period
ended June 30, 2003, reporting monthly information related to securitization Trusts.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized, on
September 29, 2003.

AMERICREDIT CORP.

BY: /s/  CLIFTON H. MORRIS, JR.

Clifton H. Morris, Jr.
Chairman of the Board and Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed by the
following persons on behalf of the Registrant and in the capacities and on the dates indicated.

Signature Title Date
/s/  CLIFTON H. MORRIS, JR. Director, Chairman of the Board and September 29, 2003
Clifton H. Morris, Jr. Chief Executive Officer
/s/ DANIEL E. BERCE Director and President September 29, 2003
Daniel E. Berce
/s/  PRESTON A. MILLER Executive Vice President, Chief September 29, 2003
Preston A. Miller Financial Officer and Treasurer

(Chief Accounting Officer)

/s/  EDWARD H. ESSTMAN Executive Vice President and Director ~ September 29, 2003
Edward H. Esstman

/s/  MICHAEL R. BARRINGTON Director September 29, 2003
Michael R. Barrington
/s/  JOHN R. CLAY Director September 29, 2003
John R. Clay
/s/  A.R.DIKE Director September 29, 2003
A.R. Dike
/s/  GERALD J. FORD Director September 29, 2003

Gerald J. Ford

/s/  JAMES H. GREER Director September 29, 2003

James H. Greer

/s/  DouGLAS K. HIGGINS Director September 29, 2003

Douglas K. Higgins

/s/  KENNETH H. JONES, JR. Director September 29, 2003
Kenneth H. Jones, Jr.
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INDEX TO EXHIBITS

The following documents are filed as a part of this report. Those exhibits previously filed and incorporated
herein by reference are identified by the numbers in parenthesis under the Exhibit Number column. Documents
filed with this report are identified by the symbol “@” under the Exhibit Number column.

Exhibit No.
3.1(1)

3.2(1)
3.3(4)

3.4(@)
4.1(3)
4.2(9)

4.2.1(12)

4.3(11)

10.1(2)
10.2(3)
10.3(16)
10.3.1(30)

10.4(3)

10.4.1(7)

10.4.2(13)

10.5(3)

10.5.1(7)

10.6(@)

10.7(@)
10.8(27)
10.8.1(27)

10.9(15)
10.10(5)

Description

Articles of Incorporation of the Company, filed May 18, 1988, and Articles of Amendment to
Articles of Incorporation, filed August 24, 1988 (Exhibit 3.1)

Amendment to Articles of Incorporation, filed October 18, 1989 (Exhibit 3.2)

Articles of Amendment to Articles of Incorporation of the Company, filed November 12, 1992
(Exhibit 3.3)

Bylaws of the Company, as amended through June 30, 2003
Specimen stock certificate evidencing the Common Stock (Exhibit 4.1)

Rights Agreement, dated August 28, 1997, between the Company and ChaseMellon Shareholder
Services, L.L.C. (Exhibit 4.1)

Amendment No. 1 to Rights Agreement, dated September 9, 1999, between the Company and
ChaseMellon Shareholder Services, L.L.C. (Exhibit 4.1)

Indenture, dated as of April 20, 1999, between AmeriCredit Corp. and subsidiaries and Bank
One, Columbus, NA, with form of 9.875% Senior Notes due 2006 (Exhibit 4.3)

1990 Stock Option Plan for Non-Employee Directors of the Company (Exhibit 10.14)
1991 Key Employee Stock Option Plan of the Company (Exhibit 10.10)
2000 Limited Omnibus and Incentive Plan for AmeriCredit Corp.

Amended and Restated 2000 Limited Omnibus and Incentive Plan for AmeriCredit Corp.
(Exhibit 4.4)

Executive Employment Agreement, dated January 30, 1991, between the Company and Clifton
H. Morris, Jr. (Exhibit 10.18)

Amendment No. 1 to Executive Employment Agreement, dated May 1, 1997, between the
Company and Clifton H. Morris, Jr. (Exhibit 10.7.1)

Amendment No. 2 to Executive Employment Agreement, dated June 15, 2000, between the
Company and Clifton H. Morris, Jr. (Exhibit 10.6.2)

Executive Employment Agreement, dated January 30, 1991 between the Company and Daniel
E. Berce (Exhibit 10.20)

Amendment No. 1 to Executive Employment Agreement, dated May 1, 1997, between the
Company and Daniel E. Berce (Exhibit 10.9.1)

Employment Agreement, dated July 1, 1997, between the Company and Chris A. Choate, as
amended by Amendment No. 1, dated July 1, 1998

Employment Agreement, dated March 25, 1998, between the Company and Mark Floyd
Employment Agreement, dated July 1, 1997, between the Company and Preston A. Miller

Amendment No. 1 to Employment Agreement, dated July 1, 1998, between the Company and
Preston A. Miller

Marketing Representative Stock Option Plan of AmeriCredit Corp.
1995 Omnibus Stock and Incentive Plan for AmeriCredit Corp.
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Amendment No. 1 to 1995 Omnibus Stock and Incentive Plan for AmeriCredit Corp.

1996 Limited Stock Option Plan for AmeriCredit Corp.

Amendment No. 1 to 1996 Limited Stock Option Plan for AmeriCredit Corp. (Exhibit 10.14.1)
1998 Limited Stock Option Plan for AmeriCredit Corp.

Amendment No. 1 to 1998 Limited Stock Option Plan for AmeriCredit Corp. (Exhibit 10.16.1)
1999 Employee Stock Option Plan of AmeriCredit Corp. (Exhibit 4.4)

FY 2000 Stock Option Plan of AmeriCredit Corp.

i4 Gold Stock Option Program

Amended and Restated i4 Gold Stock Option Program

Sale and Servicing Agreement, dated as of September 14, 2000, among AmeriCredit
Manhattan Trust, AmeriCredit Financial Services, Inc., AmeriCredit Funding Corp. V, and
The Chase Manhattan Bank (Exhibit 10.3)

Amendment No. 1, dated as of March 30, 2001, to the Sale and Servicing Agreement, by and
among AmeriCredit Manhattan Trust, AmeriCredit Financial Services, Inc., AmeriCredit
Funding Corp. V, and The Chase Manhattan Bank (Exhibit 10.28)

Amendment No. 2, dated as of April 27, 2001, to the Sale and Servicing Agreement, by and
among AmeriCredit Manhattan Trust, AmeriCredit Financial Services, Inc., AmeriCredit
Funding Corp. V and The Chase Manhattan Bank (Exhibit 10.30)

Amendment No. 3, dated as of September 28, 2001, to the Sale and Servicing Agreement,
dated as of September 14, 2000, by and among AmeriCredit Manhattan Trust, AmeriCredit
Financial Services, Inc., AmeriCredit Funding Corp. V, and The Chase Manhattan Bank
(Exhibit 10.1)

Security and Funding Agreement, dated as of September 14, 2000, by and among AmeriCredit
Manhattan Trust, The Chase Manhattan Bank, and the several Secured Parties and Funding
Agents party thereto (Exhibit 10.4)

Amended and Restated Security and Funding Agreement, dated as of March 30, 2001, by and
among AmeriCredit Manhattan Trust, The Chase Manhattan Bank and the several secured
parties and funding agents party thereto (Exhibit 10.29)

Second Amended and Restated Security and Funding Agreement, dated as of April 27, 2001,
by and among AmeriCredit Manhattan Trust, The Chase Manhattan Bank and the several
secured parties and funding agents party thereto (Exhibit 10.31)

Amendment No. 1, dated as of September 28, 2001, to the Second Amended and Restated
Security and Funding Agreement, dated as of April 27, 2001, by and among AmeriCredit
Manhattan Trust, The Chase Manhattan Bank and the several secured parties and funding
agents party thereto from time to time (Exhibit 10.2)

Amendment No. 2, dated as of September 27, 2002, to the Second Amended and Restated
Security and Funding Agreement, dated as of April 27, 2001, by and among AmeriCredit
Manhattan Trust, JPMorgan Chase Bank and the several secured parties and funding agents
party thereto from time to time

Amendment No. 3, dated as of April 24, 2003, to the Second Amended and Restated Security
and Funding Agreement, dated as of April 27, 2001, by and among AmeriCredit Manhattan
Trust, JPMorgan Chase and the several secured parties and funding agents party thereto
from time to time
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Management Stock Option Plan of AmeriCredit Corp.

AmeriCredit Corp. Employee Stock Purchase Plan

Amendment No. 1 to AmeriCredit Corp. Employee Stock Purchase Plan
Amendment No. 2 to AmeriCredit Corp. Employee Stock Purchase Plan

Master Receivables Purchase Agreement, dated as of June 12, 2001, among AmeriCredit MTN
Receivables Trust II, The Chase Manhattan Bank, and AmeriCredit Financial Services, Inc.
(Exhibit 10.36)

Amendment No. 1, dated as of June 20, 2003, to the Master Receivables Purchase Agreement,
dated as of June 12, 2001, among AmeriCredit MTN Receivables Trust II, The Chase
Manhattan Bank, and AmeriCredit Financial Services, Inc.

Servicing and Custodian Agreement, dated as of June 12, 2001, by and among AmeriCredit
MTN Receivables Trust II, AmeriCredit Financial Services, Inc., and The Chase Manhattan
Bank (Exhibit 10.37)

Security Agreement, dated as of June 12, 2001, by and among AmeriCredit MTN Receivables
Trust II, AmeriCredit Financial Services, Inc., AmeriCredit MTN Corp. II, and The Chase
Manhattan Bank (Exhibit 10.38)

Amendment No. 1, dated December 1, 2002, among AmeriCredit MTN II Receivables Trust,
AmeriCredit Financial Services, Inc., MBIA Insurance Corporation, and Meridian Funding
Corporation, LLC, to the Security Agreement dated June 12, 2001 (Exhibit 10.8)

Amendment No. 2, dated as of February 1, 2003, to the Security Agreement dated as of June
12, 2001, among AmeriCredit MTN Trust II, AmeriCredit Financial Services, Inc., MBIA
Insurance Corporation and Meridian Funding Company LLC (Exhibit 10.8)

Waiver, dated February 28, 2003, concerning the Security Agreement dated as of February 25,
2002, among AmeriCredit MTN Trust II, AmeriCredit Financial Services, Inc., MBIA
Insurance Corporation and Meridian Funding Company LLC (Exhibit 10.9)

Amendment No. 3, dated as of February 28, 2003, to the Security Agreement dated as of June
12, 2001, among AmeriCredit MTN Trust II, AmeriCredit Financial Services, Inc., MBIA
Insurance Corporation and Meridian Funding Company LLC (Exhibit 10.10)

Amendment No. 4, dated as of April 1, 2003, to the Security Agreement dated as of June 12,
2001, among AmeriCredit MTN Trust II, AmeriCredit Financial Services, Inc., MBIA
Insurance Corporation and Meridian Funding Company LLC

Amendment No. 5, dated as of June 20, 2003, to the Security Agreement dated as of June 12,
2001, among AmeriCredit MTN Trust II, AmeriCredit Financial Services, Inc., MBIA
Insurance Corporation and Meridian Funding Company LLC

Credit Agreement, dated as of August 23, 2001, between AmeriCredit Financial Services of
Canada Ltd., AmeriCredit Financial Services, Inc., and Merrill Lynch Capital Canada Inc.
(Exhibit 10.4)

Amendment No. 1, dated as of November 12, 2001, to the Credit Agreement, dated as of
August 23, 2001, by and among AmeriCredit Financial Services of Canada Ltd.,
AmeriCredit Financial Services, Inc., and Merrill Lynch Capital Canada Inc. (Exhibit 10.3)

Amendment No. 2, dated as of February 1, 2002, to the Credit Agreement, dated as of August
23, 2001, between AmeriCredit Financial Services of Canada Ltd., AmeriCredit Financial
Services, Inc., and Merrill Lynch Capital Canada Inc. (Exhibit 10.1)
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Amendment No. 4, dated as of February 18, 2003, to the Credit Agreement dated as of August
23, 2001, among AmeriCredit Financial Services of Canada Ltd., AmeriCredit Financial
Services, Inc. and Merrill Lynch Capital Canada Ltd. (Exhibit 10.2)

Security Agreement, dated as of August 23, 2001, between AmeriCredit Financial Services of
Canada Ltd. and Merrill Lynch Capital Canada Inc. (Exhibit 10.5)

Security Agreement, dated as of November 1, 2001, between AmeriCredit ML Trust and
Merrill Lynch Mortgage Capital Inc. (Exhibit 10.2)

Amendment No. 1, dated as of February 18, 2003, to the Credit Agreement dated as of
November 1, 2001, among AmeriCredit ML Trust, AmeriCredit Financial Services, Inc.,
Merrill Lynch Mortgage Capital Inc., AmeriCredit Funding Corp. VIII, Bank One, NA and
AmeriCredit Corp. (Exhibit 10.3)

Amended and Restated Sale and Servicing Agreement, dated as of February 22, 2002, among
AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit Financial Services,
Inc., and Bank One, NA (Exhibit 10.2)

Amendment No. 1, dated March 5, 2003, to the Amended and Restated Sale and Servicing
Agreement, dated February 22, 2002, among AmeriCredit Master Trust, AmeriCredit
Funding Corp. VII, AmeriCredit Financial Services, Inc. and Bank One, NA; Supplement
No. 3, dated March 5, 2003, to Amended and Restated Indenture, dated February 22, 2002,
among AmeriCredit Master Trust, Bank One, NA and Deutsche Bank Trust Company
Americas; Amendment No. 2, dated March 5, 2003, to Annex A to the Amended and
Restated Indenture and the Amended and Restated Sale and Servicing Agreement; and
Amendment No. 1, dated March 5, 2003, to the Amended and Restated Custodian
Agreement, dated February 22, 2002 (Exhibit 10.16)

Annex A to the Amended and Restated Sale and Servicing Agreement, dated as of February
22, 2002, among AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit
Financial Services, Inc., and Bank One, NA (Exhibit 10.3)

Amended and Restated Indenture, dated as of February 22, 2002, among AmeriCredit Master
Trust, Bank One, NA, and Bankers Trust Company (Exhibit 10.4)

Supplement No. 2, dated October 15, 2002, to Amended and Restated Indenture dated
February 22, 2002, among AmeriCredit Master Trust, Bank One, NA, and Deutsche Bank
Trust Company Americas, formerly known as Bankers Trust Company (Exhibit 10.6)

Supplement to Amended and Restated Indenture and Amendment No. 1 to Annex A to
Amended and Restated Indenture and Amended and Restated Sale and Servicing Agreement,
dated July 31, 2002, among AmeriCredit Master Trust, AmeriCredit Funding Corp. VII,
AmeriCredit Financial Services, Inc., Bank One, NA, and Deutsche Bank Trust Company
Americas, formerly known as Bankers Trust Company (Exhibit 10.1)

Supplement No. 2 to Amended and Restated Indenture and Amendment No. 1 to Annex A to
Amended and Restated Indenture and Amended and Restated Sale and Servicing Agreement,
dated October 15, 2002, among AmeriCredit Master Trust, AmeriCredit Funding Corp. VII,
AmeriCredit Financial Services, Inc., Bank One, NA, and Deutsche Bank Trust Company
Americas, formerly known as Bankers Trust Company (Exhibit 10.2)

Amended and Restated Class A-1 Note Purchase Agreement, dated February 22, 2002, among
AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit Financial Services,
Inc., Deutsche Bank Trust Company Americas, the Class A-1 Purchasers and Deutsche
Bank, AG
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Joinder Supplement, dated as of May 10, 2002, to the Amended and Restated Class A-1 Note
Purchase Agreement dated as of February 22, 2002, among Bank One, NA, AmeriCredit
Financial Services, Inc., AmeriCredit Funding Corp. VII, AmeriCredit Master Trust, and
Deutsche Bank Trust Company Americas, formerly known as Bankers Trust Company
(Exhibit 10.59)

Joinder Supplement, dated as of May 10, 2002, to the Amended and Restated Class A-1 Note
Purchase Agreement dated as of February 22, 2002, among Jupiter Securitization
Corporation, AmeriCredit Financial Services, Inc., AmeriCredit Funding Corp. VII,
AmeriCredit Master Trust, Bank One, NA, and Deutsche Bank Trust Company Americas,
formerly known as Bankers Trust Company (Exhibit 10.60)

Agreement to Extend Commitment Termination Date, dated March 6, 2003, to the Amended
and Restated Class A-1 Note Purchase Agreement, dated February 22, 2002, among
AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit Financial Services,
Inc., Deutsche Bank Trust Company Americas, the Class A-1 Purchasers and Deutsche
Bank, AG (Exhibit 10.22)

Amendment No. 1, dated March 5, 2003, to the Amended and Restated Class A-1 Note
Purchase Agreement, dated February 22, 2002, among AmeriCredit Master Trust,
AmeriCredit Funding Corp. VII, AmeriCredit Financial Services, Inc., Deutsche Bank Trust
Company Americas, the Class A-1 Purchasers and Deutsche Bank, AG (Exhibit 10.17)

Amendment No. 1, dated March 5, 2003, to the Amended and Restated Class A-1 Note
Purchase Agreement, dated February 22, 2002, among AmeriCredit Master Trust,
AmeriCredit Funding Corp. VII, AmeriCredit Financial Services, Inc., Deutsche Bank Trust
Company Americas, the Class A-1 Purchasers and Deutsche Bank, AG (Exhibit 10.17)

Amended and Restated Class A-2 Note Purchase Agreement, dated February 22, 2002, among
AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit Financial Services,
Inc., Deutsche Bank Trust Company Americas, the Class A-2 Purchasers and Deutsche
Bank, AG

Joinder Supplement, dated as of May 10, 2002, to the Amended and Restated Class A-2 Note
Purchase Agreement dated as of February 22, 2002, among Bank One, NA, AmeriCredit
Financial Services, Inc., AmeriCredit Funding Corp. VII, AmeriCredit Master Trust, and

Deutsche Bank Trust Company Americas, formerly known as Bankers Trust Company
(Exhibit 10.61)

Joinder Supplement, dated as of May 10, 2002, to the Amended and Restated Class A-2 Note
Purchase Agreement dated as of February 22, 2002, among Jupiter Securitization
Corporation, AmeriCredit Financial Services, Inc., AmeriCredit Funding Corp. VII,
AmeriCredit Master Trust, Bank One, NA, and Deutsche Bank Trust Company Americas,
formerly known as Bankers Trust Company (Exhibit 10.62)

Amendment No. 1, dated March 5, 2003, to the Amended and Restated Class A-2 Note
Purchase Agreement, dated February 22, 2002, among AmeriCredit Master Trust,
AmeriCredit Funding Corp. VII, AmeriCredit Financial Services, Inc., Deutsche Bank Trust
Company Americas, the Class A-2 Purchasers and Deutsche Bank, AG (Exhibit 10.18)

Amendment No. 1, dated March 5, 2003, to the Amended and Restated Class A-2 Note
Purchase Agreement, dated February 22, 2002, among AmeriCredit Master Trust,
AmeriCredit Funding Corp. VII, AmeriCredit Financial Services, Inc., Deutsche Bank Trust
Company Americas, the Class A-2 Purchasers and Deutsche Bank, AG (Exhibit 10,18)
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Amended and Restated Class B Note Purchase Agreement, dated February 22, 2002, among
AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit Financial Services,
Inc., Deutsche Bank Trust Company Americas, the Class B Purchasers and Deutsche Bank,
AG

Joinder Supplement, dated as of May 10, 2002, to the Amended and Restated Class B Note
Purchase Agreement dated as of February 22, 2002, among Bank One, NA, AmeriCredit
Financial Services, Inc., AmeriCredit Funding Corp. VII, AmeriCredit Master Trust, and
Deutsche Bank Trust Company Americas, formerly known as Bankers Trust Company
(Exhibit 10.63)

Joinder Supplement, dated as of May 10, 2002, to the Amended and Restated Class B Note
Purchase Agreement dated as of February 22, 2002, among Jupiter Securitization
Corporation, AmeriCredit Financial Services, Inc., AmeriCredit Funding Corp. VII,
AmeriCredit Master Trust, Bank One, NA, and Deutsche Bank Trust Company Americas,
formerly known as Bankers Trust Company (Exhibit 10.64)

Amendment No. 1, dated March 5, 2003, to the Amended and Restated Class B Note Purchase
Agreement, dated February 22, 2002, among AmeriCredit Master Trust, AmeriCredit
Funding Corp. VII, AmeriCredit Financial Services, Inc., Deutsche Bank Trust Company
Americas, the Class B Purchasers and Deutsche Bank, AG (Exhibit 10.19)

Amended and Restated Class C Note Purchase Agreement, dated February 22, 2002, among
AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit Financial Services,
Inc., Deutsche Bank Trust Company Americas, the Class C Purchasers and Deutsche Bank,
AG

Amendment No. 1, dated March 5, 2003, to the Amended and Restated Class C Note Purchase
Agreement, dated February 22, 2002, among AmeriCredit Master Trust, AmeriCredit
Funding Corp. VII, AmeriCredit Financial Services, Inc., Deutsche Bank Trust Company
Americas, the Class C Purchasers and Deutsche Bank, AG (Exhibit 10.20)

Amended and Restated Class S Note Purchase Agreement, dated February 22, 2002, among
AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit Financial Services,
Inc., Deutsche Bank Trust Company Americas, the Class S Purchasers and Deutsche Bank,
AG

Amendment No. 1, dated March 5, 2003, to the Amended and Restated Class S Note Purchase
Agreement, dated February 22, 2002, among AmeriCredit Master Trust, AmeriCredit
Funding Corp. VII, AmeriCredit Financial Services, Inc., Deutsche Bank Trust Company
Americas, the Class S Purchasers and Deutsche Bank, AG (Exhibit 10.21)

Agreement to Extend Commitment Termination Date, dated March 6, 2003, to the Amended
and Restated Class S Note Purchase Agreement, dated February 22, 2002, among
AmeriCredit Master Trust, AmeriCredit Funding Corp. VII, AmeriCredit Financial Services,
Inc., Deutsche Bank Trust Company Americas, the Class S Purchasers and Deutsche Bank,
AG (Exhibit 10.23)

Master Receivables Purchase Agreement, dated as of February 25, 2002, among AmeriCredit
MTN Receivables Trust III, JPMorgan Chase Bank, AmeriCredit MTN Corp. III, and
AmeriCredit Financial Services, Inc. (Exhibit 10.5)

Amendment No. 1, dated as of June 20, 2003, to the Master Receivables Purchase Agreement,
dated as of February 25, 2002, among AmeriCredit MTN Receivables Trust III, JPMorgan
Chase Bank, and AmeriCredit Financial Services, Inc.

Servicing and Custodian Agreement, dated as of February 25, 2002, between AmeriCredit
Financial Services, Inc., AmeriCredit MTN Receivables Trust III, and JPMorgan Chase
Bank (Exhibit 10.6)
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Security Agreement, dated as of February 25, 2002, by and among AmeriCredit MTN
Receivables Trust III, AmeriCredit Financial Services, Inc., AmeriCredit MTN Corp. III,
and JPMorgan Chase Bank (Exhibit 10.7)

Amendment No. 1, dated December 1, 2002, among AmeriCredit MTN III Receivables Trust,
AmeriCredit Financial Services, Inc., MBIA Insurance Corporation, and Meridian Funding
Corporation, LLC, to the Security Agreement dated February 25, 2002 (Exhibit 10.9)

Amendment No. 2, dated as of February 1, 2003, to the Security Agreement dated as of
February 25, 2002, among AmeriCredit MTN Trust III, AmeriCredit Financial Services,
Inc., MBIA Insurance Corporation and Meridian Funding Company LLC (Exhibit 10.11)

Waiver, dated February 28, 2003, concerning the Security Agreement dated as of February 25,
2002, among AmeriCredit MTN Trust III, AmeriCredit Financial Services, Inc., MBIA
Insurance Corporation and Meridian Funding Company LLC (Exhibit 10.12)

Amendment No. 3, dated as of February 28, 2003, to the Security Agreement dated as of
February 25, 2002, among AmeriCredit MTN Trust III, AmeriCredit Financial Services,
Inc., MBIA Insurance Corporation and Meridian Funding Company LLC

Amendment No. 4, dated as of April 1, 2003, to the Security Agreement dated as of February
25, 2002, among AmeriCredit MTN Trust III, AmeriCredit Financial Services, Inc., MBIA
Insurance Corporation and Meridian Funding Company LLC

Amendment No. 5, dated as of June 20, 2003, to the Security Agreement dated as of February
25, 2002, among AmeriCredit MTN Trust III, AmeriCredit Financial Services, Inc., MBIA
Insurance Corporation and Meridian Funding Company LLC

Loan Agreement, dated as of April 30, 2002, among Congress Financial Corporation (Canada),
AmeriCredit Canada Funding Trust I, CIBC Mellon Trust Company and AmeriCredit
Financial Services of Canada Ltd. (Exhibit 10.65)

Amendment No. 1, dated as of February 27, 2003, to the Loan Agreement dated as of April 30,
2002, among AmeriCredit Financial Services of Canada Ltd., AmeriCredit Canada Funding
Trust, CIBC Mellon Trust Company and Congress Financial Corporation (Canada) (Exhibit
10.4)

Security Agreement, dated as of April 30, 2002, among Congress Financial Corporation
(Canada), AmeriCredit Canada Funding Trust I, CIBC Mellon Trust Company and
AmeriCredit Financial Services of Canada Ltd. (Exhibit 10.66)

Servicing and Custodian Agreement, dated as of April 30, 2002, among Congress Financial
Corporation (Canada), AmeriCredit Canada Funding Trust I, CIBC Mellon Trust Company,
AmeriCredit Financial Services of Canada Ltd. and AmeriCredit Financial Services, Inc.
(Exhibit 10.67)

Pooling and Servicing Agreement, dated as of May 17, 2002, between AmeriCredit Canada
2002-A Corp., Merrill Lynch Financial Assets Inc., AmeriCredit Financial Services of
Canada Ltd., Bank One, NA, and The Trust Company of Bank of Montreal (Exhibit 10.68)

Seller’s Representation and Indemnity Covenant, dated as of May 10, 2002, among
AmeriCredit Financial Services of Canada Ltd., AmeriCredit Corp., Merrill Lynch Financial
Assets Inc. and Merrill Lynch Canada Inc. (Exhibit 10.69)

Letter of Credit Reimbursement Agreement, dated as of June 7, 2002, by and among
AmeriCredit Corp., AmeriCredit Financial Services, Inc. and Deutsche Bank, AG (Exhibit
10.70)
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Indenture, dated June 19, 2002, between AmeriCredit Corp. and subsidiaries and Bank One,
NA, with respect to 9 4% Senior Notes due 2009 (Exhibit 10.71)

Purchase Agreement, dated June 13, 2002, among AmeriCredit Corp. and subsidiaries and the
Initial Purchasers with respect to 9 ¥4 Senior Notes due 2009 (Exhibit 10.72)

Registration Rights Agreement, dated June 19, 2002, among AmeriCredit Corp. and
subsidiaries and the Initial Purchasers with respect to 9 % Senior Notes due 2009 (Exhibit
10.73)

Letter Agreement, dated September 14, 2002, between AmeriCredit Corp. and Financial
Security Assurance Inc. with forbearance concerning certain delinquency ratios (Exhibit
10.74)

Indenture, dated September 30, 2002 among CIBC Mellon Trust Company, as trustee of
AmeriCredit Canada Automobile Receivables Trust and BNY Trust Company of Canada, as
indenture trustee (Exhibit 10.1)

Series C2002-1 Supplemental Indenture, dated November 22, 2002 between CIBC Mellon
Trust Company, as trustee of AmeriCredit Canada Automobile Receivables Trust, and BNY
Trust Company of Canada, as indenture trustee (Exhibit 10.2)

Sale and Servicing Agreement, dated November 15, 2002, among AmeriCredit Financial
Services of Canada Ltd., Bank One, NA, and CIBC Mellon Trust Company (Exhibit 10.3)

Limited Guarantee, dated November 22, 2002, by AmeriCredit Corp. in favour of CIBC
Mellon Trust Company, as Trustee of AmeriCredit Canada Automobile Receivables Trust
(Exhibit 10.4)

Class VPN Loan Agreement, dated November 22, 2002, between CIBC Mellon Trust
Company, as trustee of AmeriCredit Canada Automobile Receivables Trust, The Trust
Company Bank of Montreal, and AmeriCredit Financial Services of Canada Ltd. (Exhibit
10.5)

Warrant Agreement, dated September 26, 2002, between AmeriCredit Corp. and FSA Portfolio
Management Inc. (Exhibit 10.11)

Credit Agreement dated as of August 15, 2002, among AFS Funding Corp., AFS SenSub
Corp., AmeriCredit Corp., AmeriCredit Financial Services, Inc., Lenders party thereto,
Deutsche Bank AG, and Deutsche Bank Trust Company Americas

Amendment No. 1, dated as of March 13, 2003, to the Credit Agreement dated as of August 15,
2002, among AFS Funding Corp., AFS SenSub Corp., AmeriCredit Corp., AmeriCredit
Financial Services, Inc., Lenders party thereto, Deutsche Bank AG, and Deutsche Bank
Trust Company Americas (Exhibit 10.14)

Master Collateral and Intercreditor Agreement dated as of August 15, 2002, among AFS
Funding Corp., AFS SenSub Corp., AmeriCredit Financial Services, Inc and Deutsche Bank
Trust Company Americas

First Amendment, dated as of March 13, 2003, to the Master Collateral and Intercreditor
Agreement dated as of August 15, 2002, among AFS Funding Corp., AFS SenSub Corp.,
AmeriCredit Financial Services, Inc and Deutsche Bank Trust Company Americas (Exhibit
10.15)

Separation Agreement, dated April 22, 2003, between AmeriCredit Corp. and Michael R.
Barrington
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10.56(@) Separation Agreement, dated April 22, 2003, between AmeriCredit Corp. and Michael T. Miller

12.1(@) Statement Re Computation of Ratios

21.1(@) Subsidiaries of the Registrant

23.1(@) Consent of Independent Accountants

31.1(@) Officers’ Certifications of Periodic Report pursuant to Section 302 of Sarbanes-Oxley Act of

2002

32.1(@) Officers’ Certifications of Periodic Report pursuant to Section 906 of Sarbanes-Oxley Act of
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2002

Incorporated by referenced to the exhibit shown in parenthesis included in Registration Statement No.
33-31220 on Form S-1 filed by the Company with the Securities and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Annual Report on
Form 10-K for the year ended June 30, 1990, filed by the Company with the Securities and Exchange
Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Annual Report on
Form 10-K for the year ended June 30, 1991, filed by the Company with the Securities and Exchange
Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Annual Report on
Form 10-K for the year ended June 30, 1993, filed by the Company with the Securities and Exchange
Commission.

Incorporated by reference from the Company’s Proxy Statement for the year ended June 30, 1995, filed by
the Company with the Securities and Exchange Commission.

Incorporated by reference from the Company’s Proxy Statement for the year ended June 30, 1996, filed by
the Company with the Securities and Exchange Commission.

Incorporated by reference to exhibit shown in parenthesis included in the Company’s Annual Report on
Form 10-K for the year ended June 30, 1997, filed by the Company with the Securities and Exchange
Commission.

Incorporated by reference from the Company’s Proxy Statement for the year ended June 30, 1997, filed by
the Company with the Securities and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Report on Form
8-K, dated August 28, 1997, filed by the Company with the Securities and Exchange Commission.
Incorporated by reference from the Company’s Proxy Statement for the year ended June 30, 1998, filed by
the Company with the Securities and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-4, dated June 15, 1999, filed by the Company with the Securities and Exchange
Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Report on Form
8-K, dated September 7, 1999, filed by the Company with the Securities and Exchange Commission.
Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Annual Report on
Form 10-K for the year ended June 30, 2000, filed by the Company with the Securities and Exchange
Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Quarterly Report
on Form 10-Q for the quarterly period ended September 30, 2000, filed by the Company with the
Securities and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-3, filed on January 1, 1995, as amended by Amendment No. 1 to Form S-3 filed
April 7, 1995, by the Company with the Securities and Exchange Commission (Exhibit 4.3)

Incorporated by reference from the Company’s Proxy Statement for the year ended June 30, 2000, filed by
the Company with the Securities and Exchange Commission.
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Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Annual Report on
Form 10-K for the year ended June 30, 2001, filed by the Company with the Securities and Exchange
Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Quarterly Report
on Form 10-Q for the quarterly period ended September 30, 2001, filed by the Company with the
Securities and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Quarterly Report
on Form 10-Q for the quarterly period ended December 31, 2001, filed by the Company with the Securities
and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Quarterly Report
on Form 10-Q for the quarterly period ended March 31, 2002, filed by the Company with the Securities
and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-8, filed on October 29, 1999, by the Company with the Securities and Exchange
Commission (Exhibit 4.4)

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-8, filed on July 31, 2001, by the Company with the Securities and Exchange
Commission (Exhibit 4.4)

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-8, filed on February 23, 2000, by the Company with the Securities and Exchange
Commission (Exhibit 4.4)

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-8, filed on November 16, 1994, by the Company with the Securities and Exchange
Commission (Exhibit 4.3)

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-8, filed on March 1, 1999, by the Company with the Securities and Exchange
Commission (Exhibit 4.4.1)

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-8, filed on November 7, 2001, by the Company with the Securities and Exchange
Commission (Exhibit 4.4.2)

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Annual Report on
Form 10-K for the year ended June 30, 2002, filed by the Company with the Securities and Exchange
Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Quarterly Report
on Form 10-Q for the quarterly period ended December 31, 2002, filed by the Company with the Securities
and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Quarterly Report
on Form 10-Q for the quarterly period ended March 31, 2003, filed by the Company with the Securities
and Exchange Commission.

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-8, filed on December 12, 2002, by the Company with the Securities and Exchange
Commission

Incorporated by reference to the exhibit shown in parenthesis included in the Company’s Registration
Statement on Form S-8, filed on March 1, 1999, by the Company with the Securities and Exchange
Commission (Exhibit 4.4)

Filed herewith.
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Annual Meeting

The annual meeting of the Company will be held on
November 5, 2003, at 10:00 a.m. at The Fort Worth
Club, 306 West Seventh Street, Fort Worth, Texas.
All shareholders are cordially invited to attend.

Investor Relations Information

For financial/investment data and general information
about AmeriCredit Corp., write the Investor Relations
Department at the above address or telephone
817-302-7009. Information about the Company

may also be found at www.americredit.com.
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Mellon Investor Services

85 Challenger Rd., Overpeck Centre
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Form 10-K
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