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profile

AmeriCredit Corp. (NYSE: ACF) is the largest independent middle-market
auto finance company in North America. Using its branch network and strate-
gic alliances with auto groups and banks, the Company purchases installment
contracts made by auto dealers to consumers who are typically unable to
obtain financing from traditional sources. AmeriCredit has more than one
million customers throughout the United States and Canada and almost

$15 billion in managed auto receivables.

AmeriCredit was founded in 1992 and is headquartered in Fort Worth, Texas.
The company’s 10th anniversary and record results affirm the strength of its
' Company values: Integrity, Investment, Innovation and Information. They
also affirm the strength of the marketplace and the vital role that AmeriCredit

has served in making life better for more than one million customers.
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to our shareholders

Fiscal 2002 was another successful year for AmeriCredit. The Company achieved record loan
volume and earnings and accomplished the goals we set a year ago. We improved our net
interest margins and lowered our costs in order to offset rising credit losses and maintain
strong profitability.

While our business model has held up well, the environment in which we operate remains
challenging. The economy appears to have stabilized albeit on weaker footing, but the path
to a recovery is uncertain. The capital markets are experiencing unprecedented volatility in
reaction to mixed economic signals and recent corporate failures. Against this backdrop, we
are taking the steps we believe are necessary to preserve our strong middle-market auto lend-
ing franchise. Specifically, we are slowing growth, tightening credit, managing our cost struc-
ture and focusing on improving our balance sheet and cash flow. We are seeking to have
AmeriCredit positioned to endure a period of extended weakness and be ready to take advan-

tage of more prosperous times.

fiscal 2002 results
One of our primary objectives for fiscal 2002 was to maintain our profitability in the face of
expected deterioration in the economy. We were able to accomplish this goal through growth
in our managed receivables and by sustaining strong returns on our managed assets.

For fiscal 2002, AmeriCredit grew its managed auto loan portfolio by 45% to $14.8 bil-

lion. New loan volume was $8.9 billion for the year. While o
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the majority of our originations came from our branch
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network, we supplemented this core source of business by
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developing other distribution channels. Loan production 4%

from marketing representatives in smaller markets, our 3%

Valued Customer Program, aimed at retaining qualified
2%
AmeriCredit customers when they purchase their next

vehicle, and our direct to the consumer initiatives via the 1%

Internet all contributed to growth. 0%
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“We are taking the steps we believe
are necessary to preserve our strong middle-
market auto lending franchise.”

Clifton H. Morris, Jr.

2001. Knowing from our planning tools that credit losses would likely rise as unemployment
levels ticked up, we focused on managing other controllable aspects of our business model.
Consequently, we improved our net interest margin on a managed basis and lowered our
operating expense ratio.

We were able to increase our managed net interest margin to 12.3% for fiscal 2002 from
12.0% last year. In a declining interest rate environment, our loan pricing strategies allowed
us to capture some of the benefit of lower funding costs while still offering competitive risk-
adjusted pricing to our customers.

Operating expenses for fiscal 2002 were 3.4% of average managed receivables, 30 basis
points better than the fiscal 2001 ratio of 3.7%. In the fourth quarter, we achieved an oper-
ating expense rate of 3.1%. Driving this improved ratio were economies of scale, technology
initiatives and prudent expense management. Historically, we have invested heavily in our
infrastructure, including customer service facilities and branch expansion. Our growth in
fiscal 2002 enabled us to more fully utilize our infrastructure capacity and benefit from our
past investments. Examples of technology initiatives that helped our cost ratio include devel-
opment of automated loan decisioning capability combined with leveraging our participation
in DealerTrack," a Web-based loan processing platform in which we have an ownership inter-
est. Auto dealers submitting credit applications to AmeriCredit through DealerTrack receive
prompt automated responses as a result of our online decisioning tools, a more efficient
process for both AmeriCredit and dealers.

Increased credit losses hurt our returns in fiscal 2002. Net charge-offs as a percentage of
the managed portfolio increased to 4.6% for fiscal 2002 from 3.6% last year. Charge-offs for
the fourth quarter of fiscal 2002 were 5.2%. A rise in the frequency, or number, of defaulted

loans was expected considering the recessionary lift in unemployment. What was not as pre-

dictable was the deterioration in severity, which is a function of how much cash we recover
when repossessed cars are sold at auction. The events of last fall, along with heavy incentives
from automakers, have pressured used car values. While AmeriCredit has typically recovered
50% to 54% of the loan balance in the past, we averaged closer to 48% this year. We believe
used car values will remain weak for the foreseeable future and have built this factor into our

credit loss expectations for next year.

fiscal 2003 strategies

The growth we experienced in recent years enabled us to gain the leadership position in mid-
dle-market auto finance. We have developed significant brand value among auto dealers and
have attained the scale to be a low-cost producer. The downside of our growth was that we
had to deploy financial and management resources into rapid infrastructure development. We
also added leverage to our balance sheet, and, coupled with the economic downturn, our
investment in growth restrained cash flow.

In light of the current business climate, we believe it’s the right decision to slow our
growth in fiscal 2003. Our current target is in the 15% range, but we are prepared to adjust
our objectives as changing conditions warrant. Among other benefits, a more moderate rate
of growth will allow us to refocus our resources on streamlining our current processes. For
example, achieving a better level of effectiveness, efficiency and scalability in our customer
servicing platform has become our highest operational priority.

As a means of reducing our growth rate, we have instituted a number of credit-tightening

steps. First we increased the minimum credit score nec- 6%

5.3%

essary for any loan approval. We also implemented some o
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targeted strategies such as further restricting loan to val-
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ues on longer-term contracts. Finally, we introduced our
fourth-generation scorecards in July 2002. These new 3%
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AmeriCredit is also moving further up the credit spectrum by offering dealers competitive
pricing on near-prime loans. This wider range of loan programs allows us to improve credit
quality overall and gain efficiency at the same time by leveraging existing dealer relationships.
We are prepared to implement further restrictions in our underwriting practices depending

upon future economic developments.

financial position

In the past year we increased the borrowing capacity available under our warehouse lines by
$2.2 billion to $5.8 billion. We also reduced annual renewal risk, since $4.6 billion of our
credit lines now have maturities of more than one year.

We accessed the asset-backed securities market seven times during fiscal 2002, raising
more than $9 billion. This included another senior subordinate transaction in which credit
enhancement is provided by subordinate securities instead of purchasing a financial guaranty
insurance policy. We also completed our initial Canadian asset-backed transaction, the first
middle-market securitization in Canada and only the third Canadian automobile receivables-
backed transaction in history. AmeriCredit has issued in excess of $25 billion in asset-backed
securities since our first securitization in December 1994.

However, a key measure of our balance sheet leverage, the
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believe that moderating growth, tightening credit and manag-
fiscal year

shareholders equity ing costs should prove effective over time.
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“A key focus of our
strategies is to improve cash
flow generation.”

Daniel E. Berce

culture
AmeriCredit was started 10 years ago with the idea of creating a successful business model in
an underserved market niche. Today AmeriCredit is the leader in middle-market auto finance.
We attribute much of our success to our unique culture, which is best summarized by the term
{'. This stands for our belief in Integrity, Investment, Innovation and Information. We formal-
ized these concepts three years ago, but € has been a mainstay of our Company since day one.
Of particular note is our long-standing commitment to Integrity. We have always
strived to be forthright and candid about our performance in our financial reporting and
corporate communications. In these difficult times, the value of integrity is at a particular
premium. As stakeholders, we want to reassure you that our passion to uphold these values

has never been stronger.
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“Our passion to uphold our values summary financial and operating information
has never been stronger.”

Michael R. Barrington

(dollars in thousands, except per share data)
Years Ended June 30, 2002 2001 2000(a) 1999 1998
Operating Data
i 'Illl Auto loan originations $ 8,929,352  $ 6,378,652  $ 4,427,945 $ 2,879,796 $ 1,737,813
Finance charge income 339,430 225,210 124,150 75,288 55,837
Gain on sale of receivables 448,544 301,768 209,070 169,892 103,194
Servicing fee income 389,371 281,239 170,251 85,966 47,910
Total revenue 1,190,232 818,224 509,680 335,456 209,336
Net income 347,483 222,852 114,501 74,840 49,301
conclusion
Basic earnings per share 4.10 2.80 1.57 1.19 0.82
Although the current economic climate is challenging, it is nonetheless providing us a clear Diluted earnings per share 3.87 2.60 1.48 111 0.76
opportunity to validate our business model. We have always maintained that AmeriCredit has Weighted average shares and
the ability to operate successfully in a weak economic environment. We believe we are taking assumed incremental shares 89,800,621 85852086 77,613,652 67,191,235 65,203,460
the steps necessary to meet our long-term objectives and position AmeriCredit to remain the June 30, 2002 2001 2000 1999 1998
leader in middle-market auto finance.
Balance Sheet Data
We want to thank each of our employees, shareholders and customers for their continued Receivables held for sale, net $2198391 $ 1921465 § 871511 § 456009 § 342,853
support of AmeriCredit. Credit enhancement assets(b) 1,549,132 1,151,275 824,618 494,862 286,309
Total assets 4,224,931 3,384,907 1,862,269 1,063,487 713,671
. Medium term notes(c) 1,750,000 1,250,000
Sincerely,
Senior notes 418,074 375,000 375,000 375,000 175,000
Total liabilities 2,792,615 2,324,711 1,173,690 663,757 425,823
g%% Shareholders” equity 1,432,316 1,060,196 688,579 399,730 287,848
Managed auto receivables 14,762,461 10,203,746 6,649,981 4,105,468 2,302,516

Ciifton H. Morris, Jr.

Executive Cb airman 0](‘ the Board (@) The Company closed its mortgage operations in fiscal 2000 and recorded a related charge of $9.0 million, or $0.11 per share,
net of income tax benefits.

(b) Credit enhancement assets consist of interest-only receivables from Trusts, investments in Trust receivables and restricted cash.

0,(, : % ’ (c) Medium term notes are included in warehouse credit facilities on the Companys consolidated balance sheets.

Michael R. Barrington
Vice Chairman, President and
Chief Executive Officer

Daniel E. Berce
Vice Chairman and Chief Financial Officer

September 12, 2002



with our help, people can keep their lives moving



12

An auto loan from AmeriCredit gives people more than a car. It gives them an opportunity to
move their lives forward. To get to their jobs, pick up their kids from school, grab some gro-

ceries, see the Grand Canyon. After all, even the American Dream can use a little get-up-and-go.

Our customers are everyday people. Like all of America, they come from a variety of back-
grounds, but are above average in many ways. Their incomes are 14 percent above the nation-
al average. They've been in their current jobs and residences about six years and have built 12
years of credit history. Their stability has earned our trust, and were honored to have earned

their business.

Annually, these middle-market consumers represent a $200 billion slice of the $700 billion
new/used auto finance industry. And although we operate in the middle market, we dont

believe in the middle ground. Our strategy is to lead — by example and with results. So we

aim everything toward achieving a growing market share with industry-leading returns and
transparent financial reporting. We are meticulous about the way we manage our business and

portfolios, and it shows in our bottom line.

We're also meticulous about understanding our customers — who they are, what they need and
how we can best provide it. Just as when we started 10 years ago, we grow our business one
loan at a time. And as we strengthen our position, we'll always look to innovate by broaden-
ing our range of products — including expanding our offerings to the near-prime consumer

when appropriate — and adding new channels to our distribution spectrum.

People need AmeriCredit and the products we provide. We're not saving the world. But it’s

nice to save soccer practice every once in a while.
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Our business is powered by technology and people. To develop excellence in both, we've
identified what we call our €' values: Integrity. Investment. Innovation. Information. These

values are intrinsic to all that’s best about AmeriCredit.

We've originated over 1.7 million loans in our first 10 years, and we never forget that each
one goes to a particular person at a given time in life. Sometimes it’s a less-than-perfect time,
with a bump in the road that caused an unusual financial strain. So we study this person. We

use proprietary risk assessments and fair, rational pricing models.

We believe that an individual is more than the tally of a generic rating system. So we rate each
applicant on his or her unique characteristics — such as past credit performance and the
specific vehicle being purchased — using an adaptable, customized scoring system. It’s a better
approach to risk management and a superior predictor of return. First introduced in 1994,
our scorecards have entered their fourth generation of innovation. Each upgrade has yielded

significantly greater insight into our customers’ credit needs and potentials.

We also believe in the power of individual relationships — both with our end-user customers
and the auto dealers who facilitate the purchase and lending process. We've built a compa-
ny that knows how to interface with both, providing easy access, fast answers and good
options. And we safeguard both with state-of-the-art controls that help ensure the security

of our lending system.

We invest heavily in our human resources so that we can always hold up our end of those rela-
tionships. As part of our mission to be employer of choice for talented, productive individu-

als, we've centered our culture on our €' values. They form the basis of all we do.

Our sophisticated technology has been key to our success, but it’s the intellectual capital of
our employees that really moves us forward. And it’s the people who need our loans who
drive our value home. We never forget how much getting an AmeriCredit loan means to

every single one.
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“What's in it for me?”

That’s what we ask ourselves when we take a walk in our customers’ shoes. Be it for a dealer or
a loan-holder, we create products and services based on the “me” factor. We don't just serve our

customers — we surpass their expectations. Becoming their lender of choice demands no less.

We approach this goal the same way we manage our loans: by acquiring information to under-
stand the situation at a higher level. We conduct extensive focus groups and sponsor indepen-
dent research to understand our customers’ needs, and we structure ourselves to be nimble so

that we can respond to those needs when appropriate.

Making ourselves easily accessible to dealers and loan customers is one such aspect of good ser-
vice, and it builds opportunities for our continued growth. Our branch network gives us vital
face-to-face contact with major-market auto dealers throughout North America, and our invest-

ment in and presence on DealerTrack™ helps us reach these dealers via the Web.

For customers who already know us, americredit.com provides ways to apply for a loan,
retrieve account information or make a payment from the comfort of home. Our partnerships

with other lending portals connect us to people who might not have met us just yet.

Our customer service center teams are engineered and trained to provide helpful, responsive
action. For every new customer, we send a comprehensive “welcome kit” to introduce
AmeriCredit and make sure everything is in order. In a loan’s middle stages, we closely review
our customers’ accounts looking for even greater insight into their needs, which helps us make
sound business projections. And, as loans reach maturity, we can offer customers an invita-
tion to continue the relationship with a new AmeriCredit loan as part of our Valued

Customer Program.

In the end, it’s all about people, technology and infrastructure. Knowing what to do with
these resources has helped AmeriCredit build for growth in both up markets or down — while

building relationships and developing products that we hope will create customers for life.
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of June 30, 2001. The exercise price of each option must equal
the market price of the Company’s stock on the date of grant
and the maximum term of each option is ten years. Option
grants, vesting periods and the term of each option are
established by the terms of the plans.

A total of 6,300,000 shares have been authorized for grants
of options under the key executive officer plans, none of which
remain available for future grants as of June 30, 2001. Option
grants, vesting periods and the exercise price and term of each
option are established by the terms of the plans.

The Company has elected not to adopt the fair value-based
method of accounting for stock-based awards and, accordingly,
no compensation expense has been recognized for options
granted under the plans described above. Had compensation
expense for the Company’s plans been determined using the

fair value-based method, pro forma net income would have

Employee Plans

been $323.2 million, $206.5 million and $101.7 million,
pro forma basic earnings per share would have been $3.81,
$2.60 and $1.39 and pro forma diluted earnings per share
would have been $3.60, $2.41 and $1.31 for the years ended
June 30, 2002, 2001 and 2000, respectively.

The following tables present information related to the
Company’s stock-based compensation plans. The fair value of
cach option grant was estimated using the Black-Scholes

option-pricing model with the following weighted average

assumptions:

Years Ended June 30, 2002 2001 2000

Expected dividends 0 0 0
Expected volatility 101% 51% 45%
Risk-free interest rate 4.28% 5.31% 6.10%
Expected life 5 years 5 years 5 years

A summary of stock option activity under the Company’s employee plans is as follows (shares in thousands):

Years Ended June 30, 2002 2001 2000
Weighted Weighted Weighted
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price
Outstanding at beginning of year 8,303 $19.40 10,582 $12.22 10,856 $ 9.92
Granted 3,906 24.18 2,319 32.54 3,009 16.67
Exercised (1,290) 15.25 (4,411) 9.14 (2,665) 7.70
Canceled (600) 24.96 (187) 17.60 (618) 14.31
Outstanding at end of year 10,319 $21.40 8,303 $19.40 10,582 $12.22
Options exercisable at end of year 4,695 $17.57 3,823 $15.69 6,229 $10.05

Weighted average fair value

of options granted during year

$18.58 $16.50 $7.93

A summary of options outstanding under employee plans as of June 30, 2002, is as follows (shares in thousands):

Options Outstanding Options Exercisable

Weighted Weighted Weighted

Average Years Average Average

Range of Number of Remaining Exercise Number Exercise

Exercise Prices Outstanding Contractual Life Price Outstanding Price
$2.75t0 5.00 5 2.33 $ 3.55 5 $ 3.55
$5.01 to 10.00 451 4.47 7.41 451 7.41
$10.01 to 15.00 1,859 6.03 12.67 1,406 12.31
$15.01 to 20.00 5,383 7.60 16.67 2,081 16.95
$20.01 to 25.00 450 8.11 21.13 119 21.16
$25.01 to 30.00 491 7.99 27.79 212 27.94
$30.01 to 35.00 79 9.15 34.74 18 34.61
$35.01 to 40.00 251 8.42 35.79 90 35.78
$40.01 to 45.00 110 5.99 42.16 3 42.49
$45.01 to 55.00 802 8.78 45.91 310 45.60
$55.01 to 65.00 438 2.08 63.63 - 63.63

10,319 4695

Restricted stock with an approximate aggregate market
value of $2.4 million and $2.3 million at the time of grant was
also issued under the employee plans during the years ended
June 30, 2002 and 2001, respectively. The market value of

these restricted shares at the date of grant is being amortized

Non-Employee Director Plans

into expense over a period that approximates the restriction
period. As of June 30, 2002 and 2001, unamortized compen-
sation expense related to the restricted stock awards was

$3.3 million and $2.2 million, respectively.

A summary of stock option activity under the Company’s non-employee director plans is as follows (shares in thousands):

Years Ended June 30, 2002 2001 2000
Weighted Weighted Weighted
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price
Outstanding at beginning of year 480 $9.75 1,380 $4.33 1,385 $ 3.37
Granted 80 17.81
Exercised (120) 3.18 (900) 1.44 (85) 1.40
Outstanding at end of year 360 11.94 480 $9.75 1,380 4.33
Options exercisable at end of year 360 11.94 480 $9.75 1,380 $4.33
Weighted average fair value
of options granted during year 8.55
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A summary of options outstanding under non-employee director plans as of June 30, 2002, is as follows (shares in thousands):

Options Outstanding and Exercisable

Weighted Weighted

Average Years Average

Range of Number of Remaining Exercise
Exercise Prices Outstanding Contractual Life Price

$1.40 0 3.75 60 1.37 $ 2.85

$3.76 to 10.00 80 3.92 7.92

$10.01 to 15.00 140 5.92 14.77

$15.01 to 20.00 80 7.35 17.81

360

Key Executive Officer Plans

A summary of stock option activity under the Company’s key executive officer plans is as follows (shares in thousands):

Years Ended June 30, 2002 2001 2000
Weighted Weighted Weighted
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price
Outstanding at beginning of year 5,300 $11.25 6,200 $10.90 6,300 $10.92
Exercised (300) 8.00 (900) 8.89 (100) 12.00
Outstanding at end of year 5,000 $11.44 5,300 $11.25 6,200 10.90
Options exercisable at end of year 3,850 $11.27 3,000 $10.67 2,750 $ 9.53

A summary of options outstanding under key executive officer plans as of June 30, 2002, is as follows (shares in thousands):

Options Outstanding Options Exercisable
Weighted Weighted Weighted
Average Years Average Average
Range of Number of Remaining Exercise Number Exercise
Exercise Prices Outstanding Contractual Life Price Outstanding Price
$8.00 700 3.81 $ 8.00 700 $ 8.00
$12.00 4,300 5.58 12.00 3,150 12.00
5,000 3,850

9. Employee Benefit Plans

The Company has a defined contribution retirement plan cov-

ering substantially all employees. The Company’s contributions

to the plan were $5.0 million, $2.4 million and $2.2 million for

the years ended June 30, 2002, 2001 and 2000, respectively.
The Company also has an employee stock purchase plan

that allows participating employees to purchase, through

payroll deductions, shares of the Company’s common stock at

85% of the market value at specified dates. A total of
3,000,000 shares have been reserved for issuance under the
plan. Shares purchased under the plan were 359,485, 322,015
and 250,495 for the years ended June 30, 2002, 2001 and
2000, respectively.

10. Related Party Transactions
The Company has provided interest-bearing loans to certain

executive officers and directors. These loans in the aggregate

were $5.7 million and $1.8 million at June 30, 2002 and 2001,
respectively. All loans are due and payable to the Company by
December 31, 2003.

11. Income Taxes

The income tax provision consists of the following (in

thousands):

Years Ended June 30, 2002 2001 2000
Current $156,156 $ 56,561 $60,403
Deferred 61,373 82,947 15,388

$217,529 $139,508 $75,791

The Company’s effective income tax rate on income before

income taxes differs from the U.S. statutory tax rate as follows:

Years Ended June 30, 2002 2001 2000
U.S. statutory tax rate 35.0% 35.0% 35.0%
Other 3.5 3.5 4.8

38.5% 38.5% 39.8%

The tax effects of temporary differences that give rise to

deferred tax liabilities and assets are as follows (in thousands):

June 30, 2002 2001
Deferred tax liabilities:
Gain on sale of receivables $(123,847) $ (85,556)
Unrealized gain on credit
enhancement assets (25,529) (46,132)
Other (17,422) (6,595)
(166,798) (138,283)

Deferred tax assets:

Net operating loss

carryforward — domestic 1,204
Net operating loss

carryforward — Canadian 1,869 2,066

Other 16,248 4,874

18,117 8,144

Net deferred tax liability $(148,681) $(130,139)

As of June 30, 2002, the Company has a net operating loss
carryforward of approximately $4.8 million for Canadian
income tax reporting purposes that expires between June 30,

2006 and June 30, 2008.

12. Earnings Per Share
A reconciliation of weighted average shares used to compute
basic and diluted earnings per share is as follows (dollars in

thousands, except per share amounts):

Years Ended June 30, 2002 2001 2000
Net income $ 347,483 $ 222,852 $ 114,501
Weighted average

shares outstanding 84,748,033 79,562,495 73,038,005
Incremental shares

resulting from

assumed exercise

of stock options 5,052,588 6,289,591 4,575,647
Weighted average

shares and assumed

incremental shares 89,800,621 85,852,086 77,613,652
Earnings per share:

Basic $ 410 § 2.80 $ 1.57

Diluted $ 3.87 § 2.60 $ 1.48

Basic earnings per share have been computed by dividing
net income by weighted average shares outstanding.

Diluted earnings per share have been computed by dividing
net income by the weighted average shares and assumed incre-
mental shares. Assumed incremental shares were computed
using the treasury stock method. The average common stock
market prices for the period were used to determine the

number of incremental shares.

13. Supplemental Cash Flow Information
Cash payments for interest costs and income taxes consist of

the following (in thousands):

Years Ended June 30, 2002 2001 2000
Interest costs ($345

capitalized in 2002) $152,031 $113,923 $69,630
Income taxes 122,682 59,733 62,714

During the years ended June 30, 2002, 2001 and 2000,
the Company entered into capital lease agreements for
property and equipment of $65.1 million, $8.8 million and

$12.9 million, respectively.
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14. Supplemental Disclosure for Accumulated Other Comprehensive Income

A summary of changes in accumulated other comprehensive income is as follows (in thousands):

Years Ended June 30, 2002 2001 2000
Net unrealized gains on credit enhancement assets:
Balance at beginning of year $113,145 $ 44,803 $21,410
Unrealized holding (losses) gains, net of taxes of
$(16,503), $45,688 and $15,511, respectively (26,363) 72,983 24,845
Reclassification into earnings, net of taxes of
$(3,056), $(2,905) and $(909), respectively (4,883) (4,641) (1,452)
Balance at end of year 81,899 113,145 44,803
Unrealized losses on cash flow hedges:
Balance at beginning of year (39,456)
Change in fair value associated with
current period hedging activities, net of
taxes of $(4,544) and $(24,700), respectively (7,260) (39,456)
Reclassification into earnings, net of
taxes of $3,500 5,592
Balance at end of year (41,124) (39,456)
Accumulated foreign currency
translation adjustment:
Balance at beginning of year
Translation gain 2,022
Balance at end of year 2,022
Total accumulated other comprehensive income $ 42,797 $ 73,689 $44,803

15. Derivative Financial Instruments and Hedging Activities
As of June 30, 2002 and 2001, the Company had interest rate
swap agreements with underlying notional amounts of
$1,595.7 million and $1,719.2 million, respectively. These
agreements had unrealized losses of approximately $66.9 mil-
lion and $64.2 million as of June 30, 2002 and 2001, respec-
tively. The ineffectiveness related to the interest rate swap
agreements was not material for the year ended June 30, 2002.
The Company estimates approximately $30.2 million of unre-
alized losses included in other comprehensive income will be
reclassified into earnings within the next twelve months. The
Company maintains a policy of requiring that all derivative
contracts be governed by an International Swaps and

Derivatives Association Master Agreement. When the

Company is engaged in more than one outstanding derivative
transaction with the same counterparty and also has a legally
enforceable master netting agreement with that counterparty,
the net mark-to-market exposure represents the netting of the
positive and negative exposures with that counterparty. When
there is a net negative exposure, the Company regards its cred-
it exposure to the counterparty as being zero. The net mark-to-
market position with a particular counterparty represents a
reasonable measure of credit risk when there is a legally
enforceable master netting agreement (i.e., a legal right of a
setoff of receivable and payable derivative contracts) between
the Company and the counterparty. Under the terms of the
interest rate swap and cap agreements, the Company is

required to pledge certain funds to be held in restricted cash

accounts if the market value of the interest rate swap and cap
agreements exceed an agreed upon amount. As of June 30,
2002 and 2001, these restricted cash accounts totaled $56.5
million and $41.9 million, respectively, and are included in

other assets in the consolidated balance sheets.

16. Fair Value of Financial Instruments

Statement of Financial Accounting Standards No. 107,
“Disclosures about Fair Value of Financial Instruments”
(“SFAS 1077), requires disclosure of fair value information
about financial instruments, whether recognized or not in the

Company’s consolidated balance sheets. Fair values are based

on estimates using present value or other valuation techniques
in cases where quoted market prices are not available. Those
techniques are significantly affected by the assumptions used,
including the discount rate and the estimated timing and
amount of future cash flows. Therefore, the estimates of fair
value may differ substantially from amounts that ultimately
may be realized or paid at settlement or maturity of the
financial instruments and those differences may be material.
SFAS 107 excludes certain financial instruments and all non-
financial instruments from its disclosure requirements.
Accordingly, the aggregate fair value amounts presented do not

represent the underlying value of the Company.

Estimated fair values, carrying values and various methods and assumptions used in valuing the Company’s financial instruments

are set forth below (in thousands):

June 30, 2002 2001
Carrying Estimated Carrying Estimated
Value Fair Value Value Fair Value
Financial assets:
Cash and cash equivalents (a) $ 119,445 $ 119,445 $ 77,053 $ 77,053
Receivables held for sale, net (b) 2,198,391 2,315,010 1,921,465 2,032,603
Interest-only receivables from Trusts () 514,497 514,497 387,895 387,895
Investments in Trust receivables (0) 691,065 691,065 493,022 493,022
Restricted cash (c) 343,570 343,570 270,358 270,358
Interest rate swap agreements (e) 5,548 5,548
Interest rate cap agreements purchased (e) 16,741 16,741 18,640 18,640
Financial liabilities:
Warehouse credit facilities (d) 1,751,974 1,751,974 1,502,879 1,502,879
Credit enhancement facility (d) 36,319 36,319
Senior notes (e) 418,074 403,798 375,000 374,125
Interest rate swap agreements (e) 66,869 66,869 64,156 64,156
Interest rate cap agreements sold (e) 19,053 19,053 18,640 18,640
Other notes payable ) 66,811 66,811 23,077 23,077

(@) The carrying value of cash and cash equivalents is considered to be a reasonable estimate of fair value since these investments bear interest at market rates and have

maturities of less than 90 days.

(b) Since the Company periodically sells its receivables in securitization transactions, fair value is estimated by discounting future net cash flows expected to be realized

[from the sale of the receivables using discount rate, prepayment and credit loss assumptions similar to the Companys historical experience.

(c)  The fair value of interest-only receivables from Trusts, investments in Trust receivables and restricted cash is estimated by discounting the associated future net cash

Sflows using discount rate, prepayment and credit loss assumptions similar to the Companys historical experience.

(d) The warchouse credit facilities and credit enhancement facility have variable rates of interest and maturities of three years or less. Therefore, carrying value is con-

sidered to be a reasonable estimate of fair value.

() The fair values of the senior notes and interest rate cap and swap agreements are based on quoted market prices.

() The fair value of other notes payable is estimated based on rates currently available for debt with similar terms and remaining maturities.
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report of independent accountants

board of directors and shareholders
americredit corp.

We have audited the accompanying consolidated balance sheets of AmeriCredit Corp. as of June 30, 2002 and 2001, and the
related consolidated statements of income and comprehensive income, shareholders” equity, and cash flows for each of the three years
in the period ended June 30, 2002. These financial statements are the responsibility of the Company’s management. Our responsi-
bility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America. U.S. standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial
position of AmeriCredit Corp. as of June 30, 2002 and 2001, and the results of its operations and its cash flows for the three years

in the period ended June 30, 2002, in conformity with accounting principles generally accepted in the United States of America.

PricewaterhouseCoopers LLP
Fort Worth, Texas
August 6, 2002

americredit corp.

common stock data

The Company’s common stock trades on the New York Stock Exchange under the symbol ACE There were 85,817,175 shares of
common stock outstanding as of June 30, 2002. The following table sets forth the range of the high, low and closing sale prices for

the Company’s common stock as reported on the Composite Tape of the New York Stock Exchange Listed Issues.

High Low Close
Fiscal year ended June 30, 2001
First Quarter $31.13 $17.38 $28.81
Second Quarter 29.38 20.38 27.25
Third Quarter 37.92 26.00 32.43
Fourth Quarter 54.95 30.22 51.95
Fiscal year ended June 30, 2002
First Quarter $64.90 $26.75 $31.62
Second Quarter 36.90 14.00 31.55
Third Quarter 40.30 18.50 37.99
Fourth Quarter 46.93 24.70 28.05
As of June 30, 2002, there were approximately 275 shareholders of record of the Company’s common stock.
quarterly data (unaudited)
(dollars in thousands, except per share data)
First Second Third Fourth
Quarter Quarter Quarter Quarter

Fiscal year ended June 30, 2001
Finance charge income $ 45,400 $ 52,095 $ 61,017 $ 66,698
Gain on sale of receivables 61,586 71,173 79,674 89,335
Servicing fee income 59,270 63,435 74,423 84,111
Income before income taxes 68,737 78,767 98,260 116,596
Net income 42,273 48,442 60,430 71,707
Basic earnings per share 0.55 0.62 0.75 0.87
Diluted earnings per share 0.51 0.57 0.70 0.81
Weighted average shares and

assumed incremental shares 83,358,230 84,418,806 86,709,986 88,966,281
Fiscal year ended June 30, 2002
Finance charge income $ 96,797 $ 80,027 $ 82,188 $ 80,418
Gain on sale of receivables 92,930 108,690 124,112 122,812
Servicing fee income 85,235 94,571 97,362 112,203
Income before income taxes 128,027 131,051 148,982 156,952
Net income 78,737 80,596 91,624 96,526
Basic earnings per share 0.94 0.95 1.08 1.13
Diluted earnings per share 0.88 0.91 1.02 1.06
Weighted average shares and

assumed incremental shares 89,836,898 88,669,914 89,509,209 91,200,763
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shareholder information

directors

Clifton H. Morris, Jr.
Executive Chairman of the Board, AmeriCredit Corp.

Michael R. Barrington
Vice Chairman, President and Chief Executive Officer,
AmeriCredit Corp.

Daniel E. Berce
Vice Chairman and Chief Financial Officer,
AmeriCredit Corp.

AR. Dike
President and Chief Executive Officer,
The Dike Company, Inc.

Edward H. Esstman
Vice Chairman, AmeriCredit Corp.

James H. Greer
Chairman of the Board, Greer Capital Corp. Investments

Douglas K. Higgins
Ouwner, Higgins & Associates

Kenneth H. Jones, Jr.
Private Investor

executive management team

Clifton H. Morris, Jr.
Executive Chairman of the Board

Michael R. Barrington
Vice Chairman, President and Chief Executive Officer,

Daniel E. Berce
Vice Chairman and Chief Financial Officer

Steven P. Bowman
Executive Vice President, Chief Credit Officer

Chris A. Choate
Executive Vice President, Chief Legal Officer and Secretary

Richard E. Daly
Executive Vice President, Chief Learning Officer

Edward H. Esstman
Vice Chairman

S. Mark Floyd
President, Dealer Services

Joseph E. McClure
Executive Vice President, Chief Information Officer

Cheryl L. Miller

President, Consumer Services

Michael T. Miller
Executive Vice President, Chief Operating Officer

Preston A. Miller
Executive Vice President, Treasurer

Karl J. Reeb
Executive Vice President, Chief Administration Officer

corporate headquarters

801 Cherry Street

Suite 3900

Fort Worth, Texas 76102
817-302-7000

annual meeting

The annual meeting of the Company will be held on
November 26, 2002, at 10:00 a.m. at the Fort Worth
Club, 306 West Seventh Street, Fort Worth, Texas.
All shareholders are cordially invited to attend.

investor relations information

For financial/investment data and general information
about AmeriCredit Corp., write the Investor Relations
Department at the above address or telephone
817-302-7009. Information about the Company

may also be found at www.americredit.com.

transfer agent and registrar

Mellon Investor Services

85 Challenger Rd., Overpeck Centre
Ridgefield Park, NJ 07660-2104
800-635-9270

www.melloninvestor.com

independent accountants

PricewaterhouseCoopers LLP
301 Commerce Street, Suite 1900
Fort Worth, Texas 76102-4183

form 10-k

Shareholders may obtain without charge a copy of

the Company’s annual report on Form 10-K, as filed
with the Securities and Exchange Commission, by
writing the Investor Relations Department at the
corporate headquarters address or by accessing Investor
Information on the Company’s Web site at
www.americredit.com.




