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Common Stock

Quest Diagnostics Incorporated (ticker symbol: “DGX”) shares are listed
on the New York Stock Exchange. Options on Quest Diagnostics shares are
traded on the Chicago Board Options Exchange.

Annual Meeting

The annual meeting of shareholders will be held onTuesday, May 13, 2003,
at The Waldorf-Astoria Hotel, New York, New York, at 10:30 A.M. A proxy
statement and annual report were mailed to shareholders of record as of
March 14, 2003.

Additional Information

Address all inquiries to: 
Investor Relations Department
Quest Diagnostics Incorporated
One Malcolm Avenue
Teterboro, New Jersey 07608
(201) 393-5030
email: investor@questdiagnostics.com

Annual Report on Form 10-K

A copy of the Quest Diagnostics 2002 Annual Report on Form 10-K, 
filed with the Securities and Exchange Commission, is contained in this
Annual Report and can be found online at www.questdiagnostics.com.
Additional copies are available without charge by contacting the Investor
Relations Department.

Internet Access

Corporate news releases, our Annual Report, Forms 10-K and 10-Q and
other information about the company, including locations of facilities, are
available at the Quest Diagnostics’ website on the Internet: 
http://www.questdiagnostics.com

Transfer Agent and Registrar

Computershare Investor Services
2 North LaSalle Street
Chicago, Illinois 60602
(312) 360-5271

Report change of address to Computershare at the above address.

Corporate Headquarters 

One Malcolm Avenue
Teterboro, New Jersey 07608
(201) 393-5000

Trademarks

Quest Diagnostics, Quest, the Quest logo, and Nichols Institute are registered
trademarks of Quest Diagnostics. 

QuestNet, CF Complete and Heptimax are trademarks of Quest Diagnostics.

eMaxx is a registered trademark of MedPlus, a wholly owned subsidiary 
of Quest Diagnostics.

Neither this report nor any statement contained herein is furnished in 
connection with any offering of securities or for the purpose of promoting
or influencing the sale of securities.

©2003 Quest Diagnostics Incorporated. All rights reserved.
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OUR VISION 

Dedicated people improving the health of patients through unsurpassed diagnostic insights

OUR CORE VALUES 

Quality, Integrity, Innovation, Accountability, Collaboration, Leadership

BUSINESS PROFILE
Quest Diagnostics Incorporated is the nation’s leading provider of diagnostic testing, information and services, 
providing insights that enable healthcare professionals to make decisions that improve health. The company offers
the broadest access to diagnostic testing services in the United States through its national network of laboratories
and patient service centers, and provides interpretive consultation through its extensive medical and scientific staff.
Quest Diagnostics is the leading provider of esoteric testing, including gene-based medical testing, and also
empowers healthcare organizations and clinicians with state-of-the-art connectivity solutions that improve patient
care. Additional company information is available at: www.questdiagnostics.com.

Cover: Quest Diagnostics customers pictured left to right are Tammie Noah, Roy Berkowitz-Shelton, M.D., Kara Quan, M.D., and Robert Anderson.
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Net Revenues
($ billions)

Net Income*
($ millions)

Net Earnings

Per Diluted Share*
(dollars)

Compound Annual 
Growth Rate (1998-2002) 30% 67% 47% 48%

EBITDA*
($ millions)

FINANCIAL HIGHLIGHTS

Years Ended December 31

(in millions, except per share data) 2002 2001 % Increase

Net Revenues $ 4,108 $ 3,628 13%
Net Income* 322 223 44%
EBITDA* 727 557 31%
Net Earnings Per Diluted Share* 3.23 2.29 41%

*Reflects adjustment for the change in goodwill accounting. In addition, these measures exclude extraordinary losses and provisions for restructurings and
other special charges. A reconciliation of these measures and the most directly comparable financial measures under generally accepted accounting 
principles can be found on our website at: www.questdiagnostics.com. 

QUEST DIAGNOSTICS 1
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2 QUEST DIAGNOSTICS 

2002 was another excellent year for Quest Diagnostics. We reported improved financial results for the sixth
consecutive year and continued to invest in the bright future of the business. Investments in Six Sigma
quality generated positive financial returns and tangible improvements in customer service. We expanded
access to vital laboratory testing, information and services. We continued to distinguish ourselves by offering
highly specialized esoteric tests and unique ways for physicians and hospitals to use our services. 

COMMITTED TO YOU…TODAY The theme of our Annual Report is “Committed to YOU.” We are a 
business that is all about people caring about and helping people. We strongly believe the way to create
long-term sustainable shareholder value is through a foundation of satisfied customers and employees.
On the pages that follow, you will see how our more than 35,000 dedicated employees are committed to
meeting the needs of patients and their physicians. 

COMMITTED TO CUSTOMERS…THROUGH SIX SIGMA QUALITY We serve the diagnostic testing
needs of approximately one-half of America’s physicians and hospitals. We are counted on to provide highly
accurate diagnostic test results and interpretations that influence the vast majority of healthcare decisions. 
Every specimen represents a person in need of vital information about his or her health, an awesome 
responsibility, and one we accept with a strong sense of pride.

We set ourselves apart from the competition by providing unparalleled quality—the ultimate differentiator.
Quest Diagnostics is the first major healthcare services company to pursue Six Sigma quality, establishing
a disciplined approach to reduce errors and strive for perfection. We have been on the journey for more
than three years, and Six Sigma is dramatically changing the Quest Diagnostics culture. We provide Six
Sigma training for every employee and have extensively trained approximately 800 Six Sigma experts,
called Black Belts and Green Belts, who are leading defect-reduction projects across the company. 

Driving change requires that senior leadership visibly “walk the talk.” I am trained as a Black Belt, and 
am personally driving the transformation through the leadership of specific projects. The focus on Six
Sigma is yielding improved quality and process effectiveness, significant cost savings and enhanced 
customer satisfaction. 

The Six Sigma methodology starts with listening to customers to understand their needs. Our customers
want service tailored to their specific requirements. Last year we expanded efforts to better serve several
important customer segments. We launched a dedicated hospital testing sales and service team across the
country to build on our leadership position. We established full service esoteric and gene-based testing
capabilities in Chantilly, Virginia, to complement Quest Diagnostics Nichols Institute in San Juan
Capistrano, California, enhancing convenience for specialist physicians and hospital customers and
speeding turnaround times. 

COMMITTED TO CUSTOMERS…THROUGH INNOVATION We are committed to leading through 
innovation, bringing new diagnostic tests and information technology applications to customers. 

Innovative electronic connectivity options make it easier for customers to do business with us. The Internet
is starting to replace paper forms for physicians when they order diagnostic tests and receive test results.
Our physician portal, called eMaxx®, enables physicians and other healthcare providers to share crucial
clinical patient data securely, and also to order lab tests and verify insurance eligibility in real time. We
strengthen managed care relationships with our proprietary QuestNetTM laboratory network management
service.  We are also devoting significant resources to help ensure full compliance with new federal
regulations protecting the confidentiality of patient information.

We offer the most comprehensive test menus for high-growth product categories and disease states,
including cardiovascular disease, cancer, infectious disease, and genetic disorders. In addition, we
enhanced our gene-based and esoteric testing sales capability through a select group of highly trained
experts who can readily describe the benefits of the most sophisticated tests.      

TO OUR SHAREHOLDERS,

CUSTOMERS AND EMPLOYEES:
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QUEST DIAGNOSTICS 3

COMMITTED TO EMPLOYEES Our talented and committed employees share a collective vision:
“Dedicated people improving the health of patients through unsurpassed diagnostic insights.” When
Quest Diagnostics became an independent company at the end of 1996, we established a strong ethical
foundation based on six core values, starting with quality and integrity. We are committed to making Quest
Diagnostics one of the very best places to work.

Whether delivering accurate and timely test results or reporting financial results, we insist on highly ethical
behavior from all employees. The very nature of our business demands it, and we demand it of ourselves. 

COMMITTED TO PERFORMANCE Our ongoing commitment to customer and employee satisfaction
yielded outstanding financial performance once again in 2002. We increased net earnings per diluted share
more than 40% for the third consecutive year, to $3.23. Revenues increased 13% to $4.1 billion. EBITDA, a
measure of operating effectiveness, expanded from 15.3% to 17.7% of revenues. Cash generated from
operations was almost $600 million.

We reliably generate substantial cash flows, which we invest to drive future growth. Strong cash generation
enables us to pursue selective acquisitions such as American Medical Laboratories (AML) and Unilab
Corporation, while strengthening the balance sheet and improving our credit profile. We repaid the entire
$475 million in debt from the acquisition of AML within nine months of completing the transaction, and
ended the year with nearly $100 million of cash on hand.  These acquisitions broaden our leadership position
to additional geographies, including California, Nevada, Washington, D.C., and Virginia, and their impact
can be seen in the expanded number of patient service centers, rapid response laboratories, employees,
and patient encounters that are cited throughout the Annual Report.   

COMMITTED TO YOU…TOMORROW Our commitment to you is for today, and tomorrow. We manage
the company for long-term, sustainable growth. The population is growing and aging, requiring more 
diagnostic tests. The genomics and proteomics revolution is spurring an unprecedented development effort,
and our industry is the initial beneficiary. Rapid advances in information technology enable us to interact
more effectively and efficiently with customers, improving customer satisfaction and loyalty.

Quest Diagnostics is well positioned to provide superior financial performance in 2003 and beyond. 
We are the leader across the various facets of diagnostic testing, from routine testing to the most 
sophisticated esoteric and gene-based tests, as well as drugs of abuse testing.  We will continue to grow
through two approaches: organically, through a relentless focus on Six Sigma quality and on meeting customer
requirements; and through selective strategic acquisitions in an industry that remains highly fragmented.
At the same time, we will continue to expand profit margins by further standardizing operations to fully
realize the economies of scale available to us.  

I am extremely proud of the commitment of every employee to our values and to placing the patient at
the center of everything we do. Through our strong commitment to customers and employees, we
improve the health of tens of millions of patients served by Quest Diagnostics each year, and enhance
shareholder value. Thank you for your continued trust and support.

Kenneth W. Freeman
Chairman and Chief Executive Officer
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4 QUEST DIAGNOSTICS 

A conversation with Surya N. Mohapatra, Ph.D.,
President and Chief Operating Officer 

Q: How would you describe your business?
A: What makes us really special is that we are a healthcare provider in an industry that drives more than
70% of healthcare decisions. We operate sophisticated laboratories that perform thousands of distinct
tests on human specimens. Physicians rely on us for test results that help them make decisions to improve
their patients’ health. The majority of our work begins and ends in the physician’s office or hospital, but
much effort happens behind the scenes. Quest Diagnostics is, above all, a powerhouse of access and 
distribution. In some ways we’re like a national restaurant company because we have more than 1,700
conveniently located “retail” patient service centers across the U.S. and in Mexico and the United
Kingdom, where specimens are collected. We’re also like an express package deliv e r y comp any – with more
than 3,000 couriers reliably transporting specimens between doctors’ offices, hospitals, patient service
centers and laboratories. We’re also like a bank because we generate millions of transactions each day that
demand 100% accuracy and rapid turnaround time. We are like these companies in some ways, but are
different in that the vital service we provide is healthcare. We have a tremendous responsibility to patients
and their physicians. This provides the fuel to strive for perfection in all that we do. 

Q: How will you accelerate profitable growth?
A : We plan to grow faster than the overall market from our position of industry leadership. Our growth 
strategy focuses on several areas that differentiate us: Six Sigma quality; unparalleled access; innov a t iv e
new tests and testing techniques; state-of-the-art electronic connectivity options; and selective strategic
alliances and acquisitions.

Q:What benefits do you see from Six Sigma quality?
A: Six Sigma is changing our company ’s culture and impacting all aspects of our business, from drawing
specimens, to testing, to reporting results, to billing and collecting. We are improving quality and enhancing
customer satisfaction and loyalty. During 2002, our customer satisfaction survey results improved steadily
across the company and ended the year at the highest level ever. In addition, Six Sigma is reducing our
costs, driving improved profitability.

Q: How do you develop new tests? 
A: We develop new tests internally at our Nichols Institute and with help from others. We fund internal
development efforts that produce new tests each year. A recent example is the CF CompleteTM test, the
most comprehensive genetic test available to sequence cystic fibrosis gene mutations. In addition, during
2002 we obtained rights to offer new blood tests for cardiovascular disease, diabetes and ovarian cancer
through a number of strategic relationships.  

Q:Where are you focusing your investments in information technology?
A: We invest in electronic solutions, such as eMaxx, that make it easier for our customers to order tests
and securely access confidential patient test results. Compared to paper forms, electronic test orders
reduce data entry err o rs, improve quality and drive costs and complexity out of our business. We recently
opened a state-of-the-art national data center to further enhance the security of our computer systems and
help ensure patient privacy.



QUEST DIAGNOSTICS 5

$400 million
in annual revenues from gene-based testing

130 million annual patient encounters*

2 full-service esoteric testing laboratories

30+ full-service regional laboratories*

300+ M.D.s and Ph.D.s available for 
client consultation and new test development

1,700 patient service centers*

Regional Laboratories

Esoteric Testing Laboratories

States with Patient Service Centers and/or  

Rapid Response Laboratories 

(Not shown: Facilities in Alaska, Puerto Rico, the United Kingdom and Mexico)

* Includes recent acquisition of Unilab Corporation
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6 QUEST  DIAGNOSTICS 

“My husband and I are trying to have children. I’ve been undergoing fertility
treatments that require blood tests on virtually a daily basis. We live in Texas,
but my fertility specialist is in New Jersey. I needed to find a lab that would
get test results to New Jersey STAT.“ 

TAMMIE NOAH, Software Analyst
Dallas, Texas

PATIENTS
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QUEST DIAGNOSTICS 7

In healthcare, STAT means “right away.” Each day, the full service and
rapid response laboratories at Quest Diagnostics address patient
needs like Tammie Noah’s.

Because of Tammie’s condition, her physician needed to monitor 
hormone levels almost daily to determine how to proceed. “There
were times when the doctor received the results, called and told me to
get on a plane right away and come in for in vitro fertilization treatment,”
Tammie explains. “Everything depended on that blood test.”

Few people look forward to having their blood drawn, but  Tammie has
only nice things to say about her experience: “I have difficult veins to
draw from, but the phlebotomists were wonderful. They spoke 
with my doctor to set up a standing order so I didn’t have to fill out
paperwork every time, and they even gave me cute bandages.”

Patients want timely results they can trust. We perform most tests
overnight and deliver results to physicians the next morning. But
overnight wasn’t soon enough for Tammie. Her specimens were 
delivered by one of our couriers to our laboratory in Dallas, Texas, for
same-day turnaround. More than 3,000 uniformed ground couriers 
and our own aviation department help make certain that specimens from 
more than 130 million patient encounters are safely and securely 
transported to our laboratories each year. 

The Dallas laboratory performed Tammie’s hormone test daily at 
2 p.m. and immediately faxed the results to her physician’s office in
New Jersey. Physicians can have results delivered to them by Quest
Diagnostics courier and by fax, or they can access test results online
via our website, www.questdiagnostics.com. 

Tammie was so pleased with her experience at Quest Diagnostics that
she wrote to tell us about it. “You just don’t run into good customer
service anymore, and your people were fantastic.” 

RANDOLPH BECKLES, Courier 

Patients and their doctors make many critical decisions based
on laboratory test results. That’s why Randy Beckles and our
more than 3,000 couriers are committed to delivering 
specimens to the lab safely and on time, every time.
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8 QUEST DIAGNOSTICS 
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HARVEY LIT, Phlebotomist

Phlebotomists do far more than just draw blood. Harvey’s 
commitment, and that of our more than 6,000 skilled 
phlebotomists, is demonstrated by the personal and professional
care they provide to patients.

As a family physician, Dr. Roy Berkowitz-Shelton doesn’t have time to
worry about the performance of his diagnostic testing provider. At
Quest Diagnostics, we are committed to ensuring that our laboratory
network is easy for physicians to use for all of their testing needs,
checking everything from patients’ cholesterol levels to their blood
counts and glucose tolerance. 

With the broadest access to local testing services in the country, we
can provide results overnight in most cases. Patients can visit one of
our more than 1,700 conveniently located patient service centers to
have their specimens collected by an experienced phlebotomist.  

Doctors require frequent and clear communications to prevent simple
problems. What kind of test tube should be used for an esoteric test,
like a Heptimax™ hepatitis C viral load? (Collect 4 milliliters of blood
in a sterile white-top tube, then centrifuge.) Should the sample be
frozen? (Yes.) Our customer service representatives provide prompt,
accurate answers to thousands of similar questions every day. 
Our commitment to Six Sigma quality, or virtual perfection, 
differentiates our capabilities across the board, from reducing patient
waiting times for blood draws to improving the accuracy and 
timeliness of our invoices.

Our commitment is grounded in our more than 35,000 dedicated
employees. Consider Quest Diagnostics Phlebotomist Harvey Lit. He
does much more than draw blood. Through conversation with
patients, he sometimes discovers worthwhile information that can
benefit their health condition. On one occasion, Harvey learned that
the woman whose blood he was drawing had fallen the night before.
He suggested that the patient be evaluated right away by her physician,
Dr. Berkowitz-Shelton. “She had a heart rhythm problem that was
potentially life-threatening,” explains the doctor. “By taking a personal
interest in the patient, Harvey was able to do much more than draw the
specimen – he enabled me to make a critical medical intervention by
caring enough to find out vital information from my patient.”
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QUEST  DIAGNOSTICS 9

PHYSICIANS
“Laboratory testing is critical to good patient care, but it’s something I don’t
want to worry about. I don’t have to worry when I send specimens to Quest
Diagnostics. The day-in day-out lab testing that gets done expediently by 
Quest Diagnostics helps my office run smoothly.”

ROY BERKOWITZ-SHELTON, M.D., Family Physician
Davis Square Family Practice
Boston, Massachusetts
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10 QUEST  DIAGNOSTICS 

“I monitor therapeutic blood levels in patients with tests that are too specialized
for most hospitals to run on a regular basis. I need reliability, consistency and
lots of follow-up.” 

KARA J. QUAN, M.D., Specialist in Cardiology and Electrophysiology
Cleveland, Ohio

PHYSICIAN SPECIALISTS
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QUEST DIAGNOSTICS 11

We are committed to meeting the exacting requirements of specialists
like Dr. Kara Quan. Specialists use highly sensitive tests to diagnose,
treat and monitor their patients, and the results can have life-or-death
implications. Consider the therapeutic drug-monitoring tests that 
Dr. Quan uses to evaluate her heart patients. “It is important to know
the reliability of what we’re comparing because there’s a therapeutic
index of what we know is effective in a patient,” she explains. “A little
margin above that could be toxic, and a little below may not provide
effective heart-rhythm control. That’s why we send tests to a quality
reference laboratory, such as Quest Diagnostics.”

Whether their field is cardiology, cancer, women’s health, infectious
disease or endocrinology, specialists rely on Quest Diagnostics for our
quality, expertise, reliability and convenience. Our Quest Diagnostics
Nichols Institute esoteric testing laboratories are world renowned for
quality and for their medical and scientific directors, who are always
available for consultation with clients like Dr. Quan.

Cardiovascular disease is the leading cause of death in the United
States, and we offer a full complement of routine and esoteric heart-risk
tests. Our broad test menu ranges from routine HDL and LDL cholesterol
and triglycerides to complex esoteric tests for cholesterol sub-particle
fractionation and new potential markers for heart attack risk, such as
Cardio CRP and homocysteine. Our alliance with Celera Diagnostics will
provide access to new, potentially significant genetic markers for the risk
of cardiovascular disease as well as diabetes.

In women’s health, we led the adoption of monolayer technology for
cervical cancer screening. We also developed a comprehensive 
gene-based test to diagnose and detect carriers of cystic fibrosis, our
new proprietary CF Complete™ test, which sequences the entire CF
gene and identifies more than 1,000 distinct mutations. 

Whatever the specialty, more physicians trust us to perform highly
specialized esoteric tests than anyone else.

RICHARD E. REITZ, M.D., Medical Director
Quest Diagnostics Nichols Institute

With more than 300 physicians and scientists, including 
Dr. Richard Reitz, our medical and scientific staff provides
diagnostic insights to physicians that help improve patient care.
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PAVENA NIEROSKI, Lab Associate 

Hospitals appreciate the commitment to Six Sigma quality, or
virtual perfection in all that we do, by our more than 35,000
employees, including Pavena Nieroski.

Hospital customers appreciate our commitment to Six Sigma quality. 

When we first spoke with Bob Anderson, the Executive Director of the
OSF System Laboratory, which serves a dozen hospitals and 200
physician offices in central Illinois, OSF System Laboratory was not 
a customer and had no intention of switching laboratory service
providers. Then Bob learned about our commitment to virtual 
perfection – Six Sigma quality – in all that we do. “When we saw the
commitment that Quest Diagnostics had made to Six Sigma, up to and
including the CEO of the company, it was very impressive to us,” he
explains. “We have been extremely pleased with the services we have
received since switching to Quest Diagnostics.” 

We are committed to meeting the diverse and complex needs of 
hospitals, and strive to be the undisputed partner of choice.

While virtually every hospital in the U.S. has a laboratory to serve
patients, many hospital labs only perform a limited menu of tests. It
may be impractical or too expensive to set up a test that is only ordered
occasionally. That’s why hospitals typically send out testing they don’t
perform in-house to reference laboratories, such as Quest Diagnostics.

Hospitals also value the unparalleled access and convenience we offer,
as well as the broadest test menu. Depending on the test and their
turnaround requirement, customers may choose to have testing 
performed at either of our Nichols Institute esoteric testing facilities or
by their local Quest Diagnostics full-service laboratory. 

Hospital customers like Bob Anderson greatly appreciate the opportunity
to consult with our leading medical and scientific staff. “In addition to
being a full-service medical center, we’re a children’s hospital with
experts we’ve recruited from around the world to deal with pediatric
medicine,” Bob explains. “They call acknowledged experts for consults,
and Quest Diagnostics’ scientific staff and medical directors increase
the confidence physicians have in our reference laboratory.”

12 QUEST DIAGNOSTICS 
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HOSPITALS
“We were just starting to explore Six Sigma at our hospital. We were
impressed that a commercial lab was publicly saying that it had a commitment
and long-term plan to provide a Six Sigma level of service to its customers –
instead of just the best price or the best test.”

ROBERT ANDERSON, Executive Director 
OSF System Laboratory/OSF Saint Francis Medical Center 
Peoria, Illinois

QUEST  DIAGNOSTICS 13
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14 QUEST DIAGNOSTICS 
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filed with the Securities and Exchange Commission, is contained in this
Annual Report and can be found online at www.questdiagnostics.com.
Additional copies are available without charge by contacting the Investor
Relations Department.

Internet Access

Corporate news releases, our Annual Report, Forms 10-K and 10-Q and
other information about the company, including locations of facilities, are
available at the Quest Diagnostics’ website on the Internet: 
http://www.questdiagnostics.com

Transfer Agent and Registrar

Computershare Investor Services
2 North LaSalle Street
Chicago, Illinois 60602
(312) 360-5271

Report change of address to Computershare at the above address.

Corporate Headquarters 

One Malcolm Avenue
Teterboro, New Jersey 07608
(201) 393-5000

Trademarks

Quest Diagnostics, Quest, the Quest logo, and Nichols Institute are registered
trademarks of Quest Diagnostics. 

QuestNet, CF Complete and Heptimax are trademarks of Quest Diagnostics.

eMaxx is a registered trademark of MedPlus, a wholly owned subsidiary 
of Quest Diagnostics.

Neither this report nor any statement contained herein is furnished in 
connection with any offering of securities or for the purpose of promoting
or influencing the sale of securities.

©2003 Quest Diagnostics Incorporated. All rights reserved.
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OUR VISION 

Dedicated people improving the health of patients through unsurpassed diagnostic insights

OUR CORE VALUES 

Quality, Integrity, Innovation, Accountability, Collaboration, Leadership

BUSINESS PROFILE
Quest Diagnostics Incorporated is the nation’s leading provider of diagnostic testing, information and services, 
providing insights that enable healthcare professionals to make decisions that improve health. The company offers
the broadest access to diagnostic testing services in the United States through its national network of laboratories
and patient service centers, and provides interpretive consultation through its extensive medical and scientific staff.
Quest Diagnostics is the leading provider of esoteric testing, including gene-based medical testing, and also
empowers healthcare organizations and clinicians with state-of-the-art connectivity solutions that improve patient
care. Additional company information is available at: www.questdiagnostics.com.

Cover: Quest Diagnostics customers pictured left to right are Tammie Noah, Roy Berkowitz-Shelton, M.D., Kara Quan, M.D., and Robert Anderson.
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