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The Estée Lauder Companies Inc. is one of the wiorld’s leading manufacturers and marketers
of guality skin care, makeup, fragrance and hair care products. The Company’s products are

sold in over 135 countries and territories under well-recognized brand names.

KEY CHARACTERISTICS

& Diversified [pecnrtti i of brands

& Product category balance

& Ceopraphic balance

& Product inncvation competency

® Diverse distrbution channels

STRATEGIC IMPERATIVES /
SELECT ACCOMPLISHMEMTS
 Crptimize our brand portholio
- Expanded fast-growing brands
= Launched four new brands
a Strengthen prodect categories
= Acoelerated expansion of Aveda
= Crrigins anmownced first organic line
= Strengthen and expand geographic presence
= Simificant grovwth in emenzing markets
= Established atfiliates in Turkey, Brazil, India
a Diversity distribution
= Bobbi Brown on OV in the LLS. and ULE.
= Expanded in European pharmacies
= Achieve operational and cost excellence
= Aveda successiully implemented SAP pilat program

= Mew European management structrure
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FISCAL 2007 HIGHLIGHTS
Surpassed 7 billion in annwal sales

Returmed 51.1 billion in cash to stockbolders

through stock repurchases and dividends;
ratsed dividend 25%

Business outside the United States represented
54% of tal Company sales
8 ROIC reached 21.3%

LOMNG-TERM OUTLOCHE

& 6% - 8% annual sales grivath

s Realize significant cost savings

8 Reimvest to drive sales, modemize
aperations and systems

s Continuous profitability impeovement

8 10% - 12% annual earmings per share growth

8 ROIC goal of 23% - 24% in fiscal 2010

FOCUS OMN INTERNATIONAL CROWTH

8 Maximize international opportunities: greater
market share acquisition, emerging markets

s Emyphasis on multi-channe! opporfunities,
peographic expansion

s Prestipe / aspirational brands play well globally

s Strong brandd recognition

 Leverage ! build upon international organization
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Estise Lauder

Aramis
Clinique
Prescriptives
Lab Series
Oirigins
Tommy Hilfiger
s AC

Kitom

La Masr

Baobbi Brown

Lanna Karan
Cosmedics

Aoveda

Jor Malone

Bumble and bumble
Michael Kors Beauty
Darphin

American Beauby
Flint!

Cood Skin™
Crassrons

Sean John Fragrances
Missoni

Daisy Fuentes

Tom Ford Beauty
Mustang

Coach

Lo

Financial Highlights
Year Ended June 30
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Fiscal 2006 includes a special operating expense charge of $92_1 million related to the Company's cost savings initiative,
andd a special nal change of 5350 million relabed fooceman s matbers, inclisding the seltlement with the Intemal Kevenae
Service regarding ils examination of the Company's consolidated Federal income tax returms for Fiscal years 1998 through
2. Combined, these special chamges wene $93.0 million, after-tax, or $.43 per diluted share. Dunng fiscal 2006, the
Company sold cerlain asseis and operations of its reporting wndl that marketed and sold Stila brand prodects. Fical 2005
inchudes y special tx Charge of 5275 million, equal 10572 per diluted) share, relatec Booa plam Do repabriale I0rsgn sanmings
in fiscal 2006 undar the peovisions of the American pobs Creation Act of 2004, All years presented have been restated for

Srila as clisconimaed ogerations.
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Fiscal 2007 Results by Geographic Region
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* Entluching restructuring and /or special changes

Fiscal 2007 Results by Product Catepgory
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