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Ken Olivo, below left, took the Double Check Challenge — and is glad he did. Tax professional Bobby

Kassick, at H&R Block’s Shirley, New York office, examined Ken’s tax returns filed for three previous

years and found that Ken was entitled to an additional $10,000 in state and federal income tax refunds.

The money couldn’t have come at a better time, says Ken, who recently retired on disability. “It was a

godsend. My disability hadn’t gone through yet, so I had a lot of bills to pay. From now on, I don’t trust

anyone else to do my taxes.”

Doug Dorman, below center, a psychologist in Glassboro, New Jersey, responded to a mailing he

received from H&R Block Mortgage Corp. “About nine months ago, I got in touch with loan officer Josh

Winston,” says Doug. “Now Josh has worked on three loans for me — for my home, a rental property,

and the beach house I’ve had since 1995. Josh has given me good advice. With the latest package he

put together, I’ll save $2,300 a month and about $500,000 in scheduled interest by going from a 30- to

a 15-year note. It’s good to know that H&R Block does more than taxes. It’s great to work with 

someone like Josh. He did wonders for me and was very helpful.”

Ed and Maxine Vanderlind, below right, opened an investment account with a national company after

they sold their business and retired to Florida more than four years ago. It wasn’t exactly the relationship

they’d hoped for. In search of more responsive service, the Vanderlinds turned to H&R Block Financial

Advisors Inc. Today, the Vanderlinds rely upon financial advice from Jakey Winters of H&R Block’s

Venice, Florida office. “He leaves no stone unturned. He explains everything, and he’s gained our trust.

We have complete confidence in him,” says Ed. ”We think he’s by far the best we’ve ever worked with.”



H&R Block helps millions of clients benefit from all of the deductions and credits

available to them and build a better financial future.

We’re the leader in tax services — the only major company that offers a full

range of software, online and retail office tax solutions, combined with basic

financial advice that is customized for each client. We also offer mortgage and

investment services that enable clients to put our advice into action, as well as

business advice and business services under the RSM McGladrey brand.

Our long-term mission is to help clients achieve their financial objectives by 

serving as their tax and financial partner. Our clients’ stories illustrate the

progress we’re making.

H&R Block



April 30 2003 2002 2001 2000 1999

FOR THE YEAR:
Total revenues $ 3,779,767 $ 3,317,736 $ 2,981,337 $ 2,425,685 $ 1,619,577
Net earnings from continuing operations $ 580,064 $ 434,405 $ 276,748 $ 251,895 $ 237,795
Net income $ 580,064 $ 434,405 $ 281,162 $ 251,895 $ 215,366

AT YEAR END:
Total assets $ 4,603,905 $ 4,230,791 $ 4,113,705 $ 5,700,146 $ 1,903,923
Long-term debt $ 822,302 $ 868,387 $ 870,974 $ 872,396 $ 249,725
Stockholders’ equity $ 1,663,709 $ 1,369,420 $ 1,173,741 $ 1,218,589 $ 1,061,987
Shares outstanding 179,601 181,126 183,608 196,070 195,258
Number of shareholders 30,716 31,094 31,523 33,557 34,624

MEASUREMENTS:
Per basic share of common stock:

Net earnings from continuing operations $  3.23 $  2.38 $  1.50 $  1.28 $  1.19
Net earnings $  3.23 $  2.38 $  1.53 $  1.28 $  1.08

Per diluted share of common stock:
Net earnings from continuing operations $  3.15 $  2.31 $  1.49 $  1.27 $  1.18
Net earnings $  3.15 $  2.31 $  1.52 $  1.27 $  1.07

Other per share data:
Cash dividends declared $  0.70 $  0.63 $  0.59 $  0.54 $  0.48
Net book value $  9.26 $  7.56 $  6.39 $  6.22 $  5.44

Return on total revenues 15.3% 13.1% 9.3% 10.4% 14.7%
Return on stockholders’ equity 45.2% 41.1% 29.7% 25.1% 22.0%
Return on average assets 14.0% 9.9% 5.3% 7.0% 9.0%
Working capital ratio 1.45 1.19 1.14 1.10 1.97
Debt to total capital ratio 34.5% 40.4% 44.0% 50.1% 23.2%
Total equity to total assets .36 .32 .29 .21 .56
Dividend yield 1.8% 1.6% 2.1% 2.6% 2.0%
Dividend payout ratio 21.7% 26.6% 38.5% 41.9% 44.1%

SELECTED FINANCIAL HIGHLIGHTS
Amounts in thousands, except per share amounts and number of shareholders
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dearshareholder

Mark A. Ernst, H&R Block chairman, president

and chief executive officer, meets in his office

with a group of district managers, including

Carlos Perozo from Washington D.C.

By traditional measures of performance,

H&R Block delivered strong results in 

2003 — another year of record revenues and

net income, in which we met our growth 

objectives for revenue, earnings per share and

return on equity.

Revenues grew 13.9 percent to $3.8 billion.

Earnings increased 33.5 percent to $580.1

million. Earnings per diluted share grew 36.4

percent to $3.15. We managed our capital levels

prudently, allowing us to post return on equity

of 45.2 percent while strengthening our capital

position. We returned significant value to

shareholders by repurchasing 6.6 million shares

for $316.6 million. And the company declared

its 164th consecutive quarterly dividend,

returning $125.9 million to shareholders in

dividend payments in 2003. 

These numbers describe a company that

performed very well in a challenging economic

environment. Our results show the strength

of our strategy and the resilience of our mix of

businesses in a weak economy, as well as the

depth of commitment our associates have to

client service.

However, we are not satisfied with these

results. The financial performance of our

mortgage business was outstanding, but 

several other business units had results 

that were disappointing. We have substantial

opportunity for future growth through

improved execution within our existing mix of

businesses. And that execution is crucial to

achieving our ultimate goal — to serve as our

clients’ tax and financial partner.

U.S. Tax Services

We saw progress against several of our

longer-term strategic objectives in the U.S.

tax business last year. We made important

advances in implementing our plans to offer

consumers a fuller range of products and

services — online, software and retail office

solutions — under the H&R Block brand. We

are uniquely positioned as the only national

tax services company that can blend together

e-solutions and in-office solutions to meet

clients’ needs.

Our e-solutions are introducing the H&R Block

brand to a new generation of consumers 

who previously have not used our products

and services, enabling us to broaden the

appeal of a brand that is already one of the

strongest in American business.

Our products and services are attracting

a broader range of consumers, including

higher-fee clients with more complex tax

situations. This success is reflected in the 8.2

percent increase in average fee per tax return

to $119.40 in 2003. 



| 4 |

Jeffery W. Yabuki, executive vice president and

chief operating officer, speaks with a group of

district managers, including Lena Baca from

Dallas, at a skill building seminar.

And clients are seeing more value in their

relationship with us because of the progress

we have made in our efforts to serve as their

tax and financial partner. Clients reported

increased satisfaction with the value received

for the price they paid, which indicates that

the basic — but customized — financial

advice we include with our tax services is

strengthening our market position. Clients

appreciate suggestions that can help them

achieve financial objectives such as buying 

a home, saving for retirement, or simply getting

every tax advantage available to them today.

However, we were disappointed by a 3.7 

percent decline in clients served by our retail

office business, which was adversely affected by

the weak economic environment. Many of the

lower- and middle-income taxpayers who are

at the heart of our traditional client base were

unemployed or worked fewer hours and had

lower income. They either didn’t file a return

or didn’t see the value of our professional tax

assistance this year.

Our long-term challenges are to continuously

find ways to add value to the client experience,

build on the competitive advantages that

differentiate us from our competitors, and

effectively communicate how we can help

clients in ways that our competitors can’t.

The softness in the economy exacerbated

these challenges in 2003. But despite the

economic environment, H&R Block served

nearly 18.7 million clients in the United

States last year, thanks to the strength of our

multi-channel strategy and the rapid growth

in software and online clients. 

For the year, pretax income grew 2.6 percent 

to $547 million. U.S. tax revenues increased 

1.6 percent to $1.9 billion. These financial

results were notably reduced by a $41.7 million

charge that we recorded in the second quarter

Consolidated Revenues
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Steve Hoback loves the convenience of filing his

tax return with an online solution from 

H&R Block. “I really enjoy doing my taxes this

way. It’s extremely easy. You can stop at any

time and then come back to it. If you run into

problems, solutions are available,” he says. An

online client for four years, the Columbia, South

Carolina resident speaks highly of H&R Block’s

client support. “They addressed my concerns

promptly and professionally,” he says. “It was

really impressive. That’s why I’ll be a customer

for life.” 
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An MBA candidate at New York University, 

Tom van Oosterom, left, worked during the day

in the computer industry and attended school

at night. Then he lost his job. Wilma Hayes,

right, tax professional and financial advisor,

prepared Tom’s tax returns and developed a

plan to fund his education. “It was a difficult

time, and Wilma was able to help me make some

important decisions,” Tom says. “She provided

me with peace of mind, both with Uncle Sam

and with the funding of my education. The

trust, the relationship and the approach that

she represented have been tremendous.”

for the settlement of a seven-year-old class

action lawsuit related to refund anticipation

loans (RAL) in Texas. We don’t believe that

this settlement will determine how remaining

RAL cases will ultimately be resolved.

We plan to continue our RAL business.

Helping our clients to receive their tax

refunds or refund loans more quickly remains

an important element of what many clients

want from H&R Block.

Mortgage Services

Our mortgage businesses — operated under

the Option One and H&R Block Mortgage

names — delivered outstanding financial

results in 2003. Pretax income grew 104.5

percent to $694 million.

Total revenues increased 63.3 percent to $1.2

billion. Total mortgage origination volume

increased 44.7 percent to $16.6 billion. Loan

servicing revenues increased 14.4 percent to

$168.4 million.

Option One’s income included a $130.9 million

gain on the sale of net interest margin

residuals. This transaction not only allowed

us to improve our balance sheet, but also

demonstrated the value of these assets. We

continue to approach the mortgage business

with the intent to optimize cash flows and

minimize risk retained on our balance sheet. 

Our strategy to serve clients as their tax and

financial partner is one factor that contributed

to the unit’s growth in 2003. Nearly half of our

retail mortgage loans — 48.7 percent — were to

H&R Block tax clients. Retail loan originations

increased 46.2 percent to $2.9 billion.

Option One’s exceptional financial performance

was the result of effective management and

careful planning, although low interest rates

were a contributing factor. In 2003, Option One

increased the number of sales associates and

loan officers 23.2 percent. This increase

helped drive a 24.4 percent increase in the

number of loan applications.

We were able to improve our closing ratio to

53.5 percent. And an increased average loan

size contributed to a 44.7 percent rise in loan

origination volume and a 43.2 percent rise in

gains on loan sales.

We believe strong performance in this 

segment will continue with minimal risk.

Our originations remain very healthy. We are

beginning to benefit from the economic

advantages of the mortgage business’ link to

the H&R Block tax client-base. And we

believe that the minimal risk we have

retained on our balance sheet is appropriately

— yet conservatively — valued.
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Philadelphia-based Michel’s Bakery bakes more than 100 products for nationwide distribution, from

brownies to pound cakes. Owner Jon Liss needed a system that could produce accurate and timely 

production reports on everything from the amount of ingredients used to the number of cakes 

produced per hour. He consulted with RSM McGladrey associates Jim McGrane and Eric Proie, who

identified and documented every step in the bakery process. The RSM McGladrey study “made all the

difference in the world. It helps us keep our quality high and has improved efficiency. The system’s 

simple design makes it easy to transfer to all of our production lines,” Jon says.

Business Services

Business Services serves mid-sized companies

and their owners under the RSM McGladrey

brand. Our strategy for this segment is to

expand and deepen client relationships that

are primarily based on tax and accounting

services. We now have the resources in place

to offer clients a wider range of services,

including retirement plan services, business

consulting, payroll, business valuation and

capital markets support. We are building a

unique business, designed to serve our 

middle market clients unlike any other

professional services firm.

During 2003, Business Services revenues

increased 4.1 percent to $434.1 million. The

increase was driven by growth in our core

accounting and tax services and the addition

of valuation and capital markets services.

The cautious business environment remains

a key challenge to this segment, along with

the need to effectively integrate the new

range of services that we offer to clients.

Business Services experienced a pretax loss of

$14.1 million, compared to pretax income of

$22.7 million in the previous year. This loss

was partially the result of a non-cash charge of

$11.8 million related to our integrated payroll

and benefits processing business acquired in

December 2001. Our valuation and capital

markets business also recorded losses due 

to the challenges of adding resources in

response to the rapid growth that we have

been experiencing in this business.

We’ve restructured these business units

to manage their resources more effectively.

This year we will focus on energetically

executing our strategy. We do not plan

any significant acquisitions or substantial

investments in this segment this year. 

Consolidated Net Earnings 
from continuing operations
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Frank J. Cotroneo, left, H&R Block senior vice 

president and chief financial officer, discusses a

project with Terry Dunn, president and chief

executive officer of J.E. Dunn Construction, the

largest commercial contractor in Kansas City,

Missouri and a member of the J.E. Dunn Group,

which includes five construction companies 

in 15 offices across the country. J.E. Dunn is 

currently constructing a building that will

become home to RSM McGladrey’s Kansas City

office and has been awarded a contract to work

on H&R Block’s planned World Headquarters

expansion project.

Investment Services

Investment Services, primarily operating as

H&R Block Financial Advisors Inc. (HRBFA),

reported disappointing financial results for

the third consecutive year. The weak economy,

low investor confidence and declining stock

market valuations continued to depress retail

trading activity, commission revenue, net

interest margin revenue and revenue based

on assets. In 2003, the business unit reported

a $128.3 million loss, which included non-cash

charges of $24 million in goodwill impairment

and $29.3 million in amortization of 

intangibles. Revenues, net of interest expense,

declined 16.9 percent to $196 million.

Despite the difficult environment, HRBFA

made progress in several areas that position

us well for the future. We have worked to

transform the traditional, transaction-based

equity orientation of the business into an

advice-based, client-centered consultative

resource that is consistent with the company’s

strategy to become our clients’ tax and financial

partner. During the year, we added more than

250 experienced financial advisors. We also

upgraded the technology supporting our

advisors and restructured and improved our

investment research and support group. 

Even as we have made these improvements,

we still need to better integrate HRBFA with

the opportunity to serve more H&R Block tax

clients. We are implementing new plans to

build stronger relationships between financial

advisors and tax professionals. This integration

will take time, but we are committed to making

meaningful progress in the year ahead. We

know that when we execute our strategy well,

clients value the expanded relationship that

they can have with H&R Block. Our challenge

is to make that expanded relationship equally

valuable for our shareholders.

Consolidated Net Earnings 
per diluted share from 
continuing operations
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Anthony Kellum, left, president of Kellum

Mortgage Financial Services Inc., considers

Option One his trusted partner in providing

mortgages to new homeowners in the Detroit

area. “It’s a relief for me to be able to offer

Option One’s product because I know the 

company has integrity and character. I also

know we can get our clients qualified and get

the loan completed. Option One’s customer

service is just phenomenal. It’s truly a pleasure

to work with them,” Anthony says. Last year,

Anthony invited Option One to strengthen its

relationship with the community by sponsoring

a Habitat for Humanity home in Detroit. 

Option One agreed. “They’ve shown wonderful

corporate leadership. I take my hat off to them.”

Mark Mahfoud, right, president of Pacific Coast Funding Inc., discusses the mortgage business with 

Bob Dubrish, far right, president and chief executive officer of Option One Mortgage Corp.

Predictability is one of Option One’s competitive advantages, in Mark’s opinion. Other underwriters are

not always so clear about their guidelines and requirements, he says. “It’s a lot easier to work with

Option One, and a lot quicker. Plus, they’re great to communicate with. If you have a question, from

top to bottom, they’ll respond very quickly.” Pacific Coast Funding, based in Irvine, California, began

brokering Option One loans five years ago. Now it is originating its own nonprime paper and selling it

back to Option One, which works to build broad client relationships.



22.0%
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Mary Yarak, near right, a graphics designer in

Melbourne, Australia, depends on H&R Block

tax professional Dimwa Derbas, far right. With

Dimwa’s help, Mary has been able to deduct the

cost of continuing education courses she’s taken

in graphic design. The result: a tax refund in

each of the last four years. “Dimwa’s fantastic,”

says Mary. “She’s very thorough. H&R Block is

fantastic. The service is brilliant. What more can

I say?” 

International Tax Services

Our international tax operations — which

include Canada, Australia and the United

Kingdom — generated full-year revenues of

$85.1 million, an 8.1 percent increase over

last year. The improvement is the result of

favorable exchange rates and a strong tax

season in Australia, offset by a weaker than

expected tax season in Canada.

Pretax income improved by $3.4 million, or 47.5

percent, to $10.5 million. The international

tax businesses continue to represent a good

opportunity for us, though our growth plans

need significant work in the year ahead.

The Promise of the H&R Block Brand

H&R Block has one-to-one relationships with

millions of clients who greatly value our tax

services and trust us to be their tax partner.

Today, only relatively few of our clients also

view H&R Block as a financial partner that

can help them build a better financial future.

Our long-range challenge is to deepen our

relationship with clients in order to achieve

the full potential of the opportunity that our

strategy and mix of businesses offer.

We don’t underestimate the complexity of this

challenge. The strength of the H&R Block

brand and our leadership in the tax market

were built in the course of many years of

determined effort. To implement our mission

will require all of our associates to become

engaged in a cultural evolution that will

change their roles and responsibilities and

expand the scope of our client relationships.

In this environment, it is critical that we

clearly define the company’s values, which

are fundamental to the promise of the 

H&R Block brand:

Return on Equity
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■ Client Focus. We are passionate about 

helping clients. Their success is a key 

measure of our success.

■ Excellence. We take pride in doing our best

in everything we do. We embrace change to

learn and grow.

■ Integrity. We are honest and ethical in

everything we do.

■ Respect. We treat each other with respect

and dignity, recognizing that innovation

springs from unique perspectives.

■ Teamwork. Everyone’s collaboration and

full participation make us stronger and

allow us to serve clients better. 

These values define who we are, what we

stand for as a company, and what the 

H&R Block brand means. They help us build

upon the trust that H&R Block established

with clients as we grew to become the world’s

leading tax services company and one of the

strongest brands in American business.

These values are also reflected in our

approach to corporate governance. We are

committed to doing what is right for the

shareholder. In 2003, we adopted corporate

governance guidelines, reviewed and revised

the charters of our board committees, and

appointed Louis W. Smith presiding director

and chairman of the board’s executive 

committee. The new position of presiding

director has responsibility for leading executive

sessions of the board without management

representatives present. These executive 

sessions are intended to foster better 

communication among non-management

directors. Except for the chairman of the

board, all board members are outside directors,

and all of the board’s committees are chaired

by outside directors. 

We take a long-term view of the business,

even as we concentrate on short-term

financial goals. While we take pride in our

accomplishments so far, we recognize that we

have achieved only a small fraction of the

company’s full potential.

I’m proud of what the company and its

associates accomplished last year, but we are

determined to improve our performance this

year. Our shortcomings in 2003 point to areas

where we can do better. We intend to make

2004 a year in which the company delivers

even greater value to clients, associates 

and shareholders.
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After retiring from the Long Island Railroad in 1981, Bay Shore, New York resident Barney Chiarello,

right, began investing in the stock market to supplement his modest pension income. Several years

ago, he opened an account with H&R Block Financial Advisors Inc. David Morton, of the Summit, New

Jersey office, suggested that Barney reduce his risk by investing a portion of his equity in conservative,

interest-bearing mutual funds. David encouraged him to open a wealth management account, which

allows Barney to trade commission-free and get his taxes prepared annually for a fixed quarterly fee.

Beyond saving “a ton of money” on commissions, Barney says he’s benefited greatly from David’s

advice. “Dave’s been very helpful in advising me,” Barney says. “He’s really helped me become a much

better investor.”

Mark A. Ernst 
Chairman, President and Chief Executive Officer



| 12 |

H&R Block helps clients build a better 

financial future with a combination of tax

services and basic financial advice that isn’t

available to most Americans from any other

source. Along with our tax services, we

include suggestions to help clients prepare for 

retirement, save for a college education or

achieve other financial goals.

H&R Block tax professionals routinely inform

clients about the tax advantages of saving for

retirement by opening an IRA account. In

2003, we helped 126,000 clients open IRAs.

And thanks to the Saver’s Credit, we were

able to help some clients save for retirement

and still get a larger tax refund than they

would have received if they had not invested

for the future.

When clients want greater insight into their

financial situation, their H&R Block tax 

professional can refer them to a financial

advisor at H&R Block Financial Advisors Inc.,

which offers a variety of financial products

and services that enable clients to put our

financial advice into action. Clients who want

information about mortgage alternatives are

able to get answers to their questions from a

loan specialist at H&R Block Mortgage,

which offers a wide range of loan products.

Working with tax clients as their financial 

partner increases our value to them. They

appreciate the opportunity to consider some

financial alternatives at tax time, when all of

their relevant financial information is at

hand. Then we make it easy for them to take

action on our suggestions. Our most loyal tax

clients are those who have a financial 

relationship with us. 

In 2003, H&R Block served 16.5 million

clients in one-to-one relationships with a tax

professional at one of 9,300 retail offices in

taxsolutions

Department of Defense computer engineer 

Robert Gulledge, above left, wasn’t sure how

he’d get his taxes done after he shipped out to

Qatar in January 2003 on an assignment to 

provide network support for the U.S. Army.

However, at home in Ozark, Alabama, his wife,

Roseanna, above far left, discovered the online

tax preparation services available at

www.hrblock.com, which enabled them to

work on their tax return together over a 

two-week period — despite a separation of

thousands of miles. “Online tax preparation is

going to be very valuable for a lot of people in

our mobile society,” Bob says. 

H&R Block’s Employer Solutions program

enables Hallmark Cards, the Kansas City-based

greeting card giant, to offer employees special

pricing on H&R Block’s tax solutions. “We’ve

found Employer Solutions to be a great benefit

for our employees,” says Darrell Dryer, above

right, employee relations director for Hallmark.

“H&R Block is the only company that has a

nationwide network of tax offices, as well as

software and online products.” Since 2001, 

53 companies with 3.6 million employees have

joined H&R Block’s Employer Solutions program.
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Annette Lozano, right, of Whittier, California, was intrigued by a television advertisement for 

H&R Block’s Double Check Challenge. A friend recommended that she see Gretchen Van Buren, an 

H&R Block tax professional in Los Angeles. The previous year, Annette had prepared her own return

and paid almost $400 in taxes. However, Gretchen observed that Annette had neglected to take an 

education deduction for her dental hygienist coursework. By amending her return, Annette would be

entitled to a $1,000 refund. “I was so excited,” Annette says. “I wasn’t expecting to get anything back.

Gretchen did a great job for me. When she did my taxes this year, she was able to get me another

refund of about $1,000. She’s awesome.”

Tax professional Terry Taylor in Calgary, Alberta helped transport truck owner and operator 

Perry Rosefield, below, with tax deductions for the expenses he incurs while he’s on the road. “Terry has

expertise in the transportation industry, and I’ve relied on her every step of the way,” Perry says.
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When Helen Green of Jacksonville, Florida

retired on disability in 1994, she was told she

didn’t need to file a tax return due to her low

income. But after her disabled daughter began

working part-time, Helen decided to discuss her

tax situation with H&R Block. Tax professional

Maxey McCrackin explained that while Helen

wasn’t required to file a return, she qualified

for an earned income tax credit because of her

disabled dependent. Maxey helped Helen file

returns for the three previous years. The result:

a sizable refund. “I was in shock when he told

me how much money we were getting,” Helen

says. “Maxey was wonderful. With all his heart

and soul, he really tries to help people.” 
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Retirees Jennifer and David Burdett, above 

center, of Melbourne, Australia, don’t do their

own taxes anymore. “Our tax laws have 

undergone significant changes in recent years,

so it’s important that we’re up-to-date with

what’s going on,” Jennifer says. H&R Block tax

professional Francine Ainsley, above left, has

helped the Burdetts navigate the complexities

of the tax code while maximizing their refund.

“She’s very thorough and quite painstaking and

works as hard as she can to get you the best

result possible,” Jennifer says.

Brad Lacey, above right, a pastor in Conshohocken,

Pennsylvania, relies on H&R Block to prepare his

tax return and keep him up-to-date on special

tax laws for members of the clergy. “My father

was an attorney who always did my taxes,” says

Brad. “When he became ill, I went to H&R Block

and was fortunate to be paired with Jim

McElree. Jim was very astute at tax law, and I

never had to worry about a thing. When Jim

retired a couple of years ago, he referred me to

Mary Lynn Perney. I couldn’t believe there was

another tax professional there who knew so

much about taxes for clergy members. Once

again, I was fortunate.”

the United States. We served an additional

2.1 million clients with our software and

online solutions. One out of every seven U.S.

taxpayers was an H&R Block client.

H&R Block is the world’s largest tax services

company. In 2003, H&R Block served 

approximately 21 million tax clients 

worldwide. In addition to our U.S. tax 

business, we also provide local tax services in

Canada, Australia and the United Kingdom,

as well as U.S. tax returns for U.S. citizens

living abroad in Germany, Guam, Japan,

Korea, the Philippines, Panama, Puerto Rico,

Saipan, Spain and the Virgin Islands.

H&R Block’s TaxCut® software was selected

as the number one choice by the nation’s 

foremost software reviewers. TaxCut has a

variety of features designed to enable clients

to maximize their tax benefits and reach their

long-term financial goals. No other software

or online tax solutions company can link

clients to its own nationwide network of retail

tax offices, where tax professionals can 

support e-solutions clients with tax help and

basic financial advice.

We offer clients the flexibility to select the

service level they want. Some want a blend of

online and person-to-person services. Others

prefer to do their own taxes, but want a tax

professional to check their return for accuracy

or answer their questions by phone, e-mail or

online chat.

Every year, tax laws become more complex.

H&R Block is ready to help taxpayers benefit

from the deductions and credits available to

them without neglecting any of their tax 

obligations. H&R Block is also the only tax

services company to offer basic financial

advice that gives clients the opportunity to

build a better financial future.
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Retirees Frank and Margaret Dunn of Hingham,

Massachusetts, rely on H&R Block Financial

Advisors Inc. to help them achieve their financial

objectives. For the past decade, Frank has 

managed the couple’s retirement funds. He

makes nearly all his own investment decisions

but relies on H&R Block financial advisor

Anthony Nofi for advice and support. “I usually

discuss my plan with H&R Block,” Frank says.

“They’re a tremendous help in providing 

background material, like company profiles and

earnings reports. They’re really an excellent

partner, and I’m very satisfied with their service

and execution.” 

financialsolutions
Our leadership in tax services puts us in a

unique position to give millions of people 

personalized financial advice that otherwise

would be unavailable to them. Most of 

H&R Block’s U.S. tax clients do not have a

relationship with a financial advisor.

H&R Block already provides its tax clients

with basic financial advice at no charge as

part of the Block Advantage program, which

includes suggestions and information about

retirement savings, home ownership, saving

for their children’s college education, eligibility

for government programs and other choices

for the client to consider.

However, some clients want to take a deeper

look into the financial alternatives available

to them, develop an investment plan, and

then begin implementing that plan. 

H&R Block Financial Advisors Inc. (HRBFA)

offers personal financial advice, as well as the 

products and services that enable clients to

put that advice into action.

Our financial advice is supported by the 

independent analysis and research of our

Investment Management Department (IMD).

Ten IMD analysts have been recognized as

Wall Street Journal/Zack’s All-star Analysts

because of their top-ranked investment

returns and earnings estimate accuracy. But

H&R Block doesn’t tout “hot” stocks. Instead,

we help clients build a long-term investment

program that balances risk and reward in a

manner appropriate to their personal situation.

HRBFA has an important role to play in

enabling the company to fulfill its mission: to

help clients achieve their financial objectives

as their tax and financial partner. As a group,

HRBFA clients are more loyal to H&R Block’s

tax services than those tax clients who don’t

have a financial partnership with us. 
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Dave Shaw, left, with his wife, Carolyn, of

Highlands Ranch, Colorado, met H&R Block

financial advisor Henry Martin through an ice

hockey league several years ago. “I got to know

Henry and came to respect his approach to

investing,” says Dave. “We took our business to

him and we’ve seen very steady growth in our

portfolio. We’ve been so happy with Henry that

we introduced my parents to him, and now

they’ve shifted their entire portfolio to H&R Block

as well.” 

Richard Hartman, right, a retired telephone company manager, has responsibility for two investment

accounts for himself, along with one for a friend and one for his son. Fortunately, he has a good 

partner in Victoria Black, below right, a financial advisor with the H&R Block Financial Advisors office

in Woodland Hills, California. “She has an excellent background. And she recommends — she doesn’t

push,” Richard says. “She helps me with research. She’s always available. She’s truly a dedicated 

professional.” Richard also has benefited from H&R Block’s tax services. “I’ve gotten more money back

than I ever did doing my own tax returns,” he says. 
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homesolutions
Our continuing success in the home mortgage

business demonstrates the value that clients

derive from our strategy to become their tax

and financial partner. In 2003, nearly half of

our retail mortgages were the result of an

H&R Block tax professional’s client referral.

When H&R Block tax clients request more 

information about the mortgage choices 

available to them, their tax professional can

refer them to H&R Block Mortgage Corp.

(HRBMC), which offers a wide choice of home

loans. To clients who qualify, HRBMC can

provide the mortgage product that best suits

their needs.

HRBMC’s success in the retail mortgage 

business also strengthens H&R Block’s tax

business. Clients see more value in their 

relationship with H&R Block when we are

able to respond to their request for information

about mortgages. As a group, tax clients who

have an H&R Block mortgage are more likely

to remain an H&R Block tax client than 

those who don’t have a mortgage relationship

with us.

Our experience shows that clients who ask us

about mortgages are more likely to return to

H&R Block for tax services than other clients

— even when they don’t get a mortgage or

even if their mortgage application was rejected.

Tax clients value our willingness to help them

with other financial matters and appreciate

our interest in helping them achieve their

financial objectives.

H&R Block’s one-to-one relationship with

millions of tax clients is a competitive 

advantage for HRBMC. But our mortgage

business also gives our tax business a 

competitive edge. Together, our tax and 

mortgage businesses increase the value that

H&R Block builds into its client relationships. 

For years, St. Louis-area high school guidance

counselor Ken Wren, left, dreamed of buying a

weekend getaway home. But when he finally

found just the place earlier this year at

Missouri’s Lake of the Ozarks, the banks and

mortgage companies he contacted were too

busy doing refinances to give him the service he

needed. But his H&R Block tax professional,

Randi Franklin, suggested that he see H&R Block

Mortgage loan officer Sue Roederer, who put

together a package that allowed Ken to lock in

a lower mortgage rate on his home and get a

home equity loan to buy the second property.

“Sue really went the extra mile. She called every

day with updates, and I really appreciated

that,” Ken says. 

When retired plumber Albert Gandenberger

took a fall, he was unable to collect the 

paperwork required to complete his mortgage

application. Frank Reeder, an H&R Block

Mortgage loan officer based in Tampa, Florida,

helped out by going to the Social Security

Administration office on Albert’s behalf for the

necessary documentation. “I was absolutely

amazed that he would go down there and

stand in line for just one average-sized loan. It

was customer service that went above and

beyond the call of duty,” says Albert’s daughter,

Barbara Clark, above right, who has sent 

a number of referrals to Frank and is using

H&R Block Mortgage to finance a house she and

her husband are building. “As a loan officer, I

always try to treat each and every client as 

if they were part of my family. I was glad to 

help Mr. Gandenberger any way that I could,” 

Frank says.
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Karin Abel, left, with her husband, Howard, and

their daughter, Sydney, of San José, California,

is a 13-year client of H&R Block tax professional

Colleen Hera. “Colleen makes it really easy for

us every year. She tells me exactly what records

to save and bring in,” Karin says. “When Colleen

asked if we were interested in refinancing, I

told her I hadn’t been able to find a mortgage

company that didn’t charge outrageous closing

costs. She suggested H&R Block Mortgage and

put us in touch with loan officer Eline Kaufman,

above. “Now I have another incredibly helpful

partner at H&R Block. The service I’ve gotten

from them is absolutely fabulous.” 
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mortgagesolutions
H&R Block Mortgage, an Option One 

subsidiary, plays a key role in our advice-

based strategy to help clients achieve their

financial objectives. But Option One

Mortgage Corp.’s other operations make a

major contribution to H&R Block’s strategic

business objectives, generating income that

strengthens the entire company and enables

it to build greater value for shareholders.

Option One, like other H&R Block businesses,

is strongly focused on client service. Excellent

client service is a top priority that shapes

business practices and policies and builds

strong relationships with clients.

Option One has several types of clients. More

than 24,000 independent mortgage brokers are

able to offer Option One’s loans to homeowners. 

The company also offers its loans through 

partnerships with financial institutions, such

as national and regional banks. 

After the mortgage closing, Option One’s

Mortgage Servicing unit keeps in touch with

the homeowner and services the mortgage on

an ongoing basis to minimize delinquencies

and maintain customer satisfaction. Also

after closing, Option One pools its mortgages

for sale to the investment community, which

values the predictability and reliability of this

investment instrument.

Option One Mortgage Corp. is managed in

ways that minimize balance sheet risk while

optimizing cash flows. This approach is 

consistent with the company’s objective of

increasing shareholder value.

Moody’s Investors Service has given Option One

its top service quality rating, SQ1. Fitch

Ratings has commended Option One for its

strong and stable management team, solid

financial strength and extensive internal 

control environment.

Option One is a company that responds to

human needs, says Roger Schlesinger, above left,

president of Manhattan West, a mortgage 

company based in Sherman Oaks, California

and one of Option One’s largest wholesale

mortgage clients. “Option One is very flexible,”

Roger says. “Within certain parameters, they’re

willing to look at every situation on its merits.

Option One is a great help not only for those

who’ve had credit problems, but also for others,

such as self-employed people or first-time 

borrowers who have a difficult time getting

loans from traditional lenders.”

Option One’s Servicing department was there

to help when Detroit resident Toria Allen, above

right, lost her job and fell behind in her loan 

payments. “No matter who I talked to, they

were willing to work with me and were always 

courteous, polite and upbeat,” Toria says. “I was

amazed. I really didn’t think a big company

would ever act like that.”
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Since Lehman Brothers Inc. began investing in

Option One mortgages in the mid-1990s, the

New York-based investment company has come

to rely on Option One’s quality paper and

strong service. Jon Voigtman, Lehman’s senior

vice president of mortgages, says Option One

continues to set a high industry standard in a

very challenging marketplace. “For many years

we’ve utilized all aspects of Option One’s 

mortgage business and found their disciplined

approach to originations and mortgage 

servicing operations unparalleled,” Jon says.

“They’re responsive and sensitive to the 

needs of mortgage borrowers, which equally 

benefits investors. As a result, they have 

developed a highly respected franchise in the

asset-backed market, and that affords them

tremendous liquidity.”
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businesssolutions
RSM McGladrey Business Services Inc. and

its subsidiaries — H&R Block’s business 

services segment — share H&R Block’s 

mission: to help clients achieve their financial

objectives by serving as their tax and 

financial partner.

While H&R Block serves clients in the 

consumer marketplace, RSM McGladrey

Business Services focuses on privately-owned,

mid-sized businesses with revenues in the

range of $5 million to $250 million. In 2002,

this market category included 300,000 

businesses that created more than 68 percent

of the U.S. gross domestic product.

RSM McGladrey Inc. offers tax and accounting

services, as well as business consulting and

support services. In addition, RSM McGladrey

also serves business owners with tax services,

financial advice and personal wealth 

management services.

With the combined resources of the firms

within the business services segment, 

RSM McGladrey is able to offer a variety of

advice-based services and expand the scope of

client relationships based primarily on its

core tax and accounting services. 

RSM McGladrey Retirement Resources is a

consulting firm that designs and administers

retirement plans.

MyBenefitSource provides payroll and benefits

processing services, enabling companies to

outsource these functions and concentrate on

their strategic business objectives.

RSM Equico is a valuation, merger and 

acquisition consulting firm that provides

services to business owners who want to 

consider the alternatives available to them if

they should choose to sell their business, and

helps them find a buyer for it.

When H.D. “Ike” Leighty, left, of Waterloo,

Iowa, decided to cash out of the business he

founded with his late partner, Joe Nelson, he

worked with long-time consultant Tom Siders of 

RSM McGladrey to find a buyer for the business,

which manufactures gauges for the automotive

industry. Eventually, Ike decided to sell the 

business to its management team in a buyout

that RSM McGladrey helped arrange. In his

retirement, Ike has focused his considerable

energy on philanthropy through a foundation

that he created with RSM McGladrey’s advice.

“Tom Siders was a mentor who helped us think

through each decision associated with the sale.

RSM McGladrey was a great help,” Ike says.

Long-time Kansas bankers Bill Ellwood, above

far right, and Dennis Bartkoski, had a dream —

to open their own bank. But they weren’t sure

where to begin. That’s where RSM McGladrey’s

Ralph Mires came in. Mires and a team of

RSM McGladrey associates helped Bill and

Dennis develop a business plan that enabled

them to attract investors. An RSM McGladrey

team compiled the required charter and 

documentation. In late 2001, Town & Country

Bank opened its doors in Leawood, Kansas. The

bank is now on track to break even in just its

second year. “We couldn’t have launched this

bank without RSM McGladrey, which continues

to play an important role in our on-going 

success,” Bill says.
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Minneapolis-based Katun Corp., a global developer and marketer of aftermarket imaging supplies,

shifted its retirement benefits management to a new provider. But the change didn’t bring the 

anticipated results. “I was spending 90 percent of my day just double-checking the new administrator’s

work,” says benefits specialist Katy Davis, below. Two months later, an RSM McGladrey team led by

Scott Fenwick, right, was managing the records for Katun’s two sponsored plans in a timely and 

accurate manner. RSM McGladrey’s benefits administration services include record keeping, year-end

compliance testing, daily valuation and government filings. “I can’t say enough for the level of service,

responsiveness and thoroughness of information that we’ve gotten from RSM McGladrey,” Katy says.

“I feel more comfortable about the integrity of our retirement plans.”
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H&R Block Inc. (www.hrblock.com) is a diversified corporation with subsidiaries that deliver tax

services, financial advice and investment products and services, mortgage products and services,

and business accounting and consulting services. H&R Block is the only major company that

offers a full range of software, online and in-office tax solutions, combined with basic financial

advice that is customized for each client, including suggestions about retirement savings, home

ownership, saving for their children’s college education, eligibility for government programs and

other alternatives. The company has one-to-one relationships with millions of clients, helping them

benefit from all of the deductions and credits available to them and build a better financial future.

As the world’s largest tax services company, H&R Block in 2003 served approximately 

21 million clients with its TaxCut® software, online tax solutions, and more than 10,600 retail

offices worldwide. H&R Block’s TaxCut software was selected as the number one choice by the

nation’s foremost software reviewers. 

When clients request more than basic financial advice, their H&R Block tax professional refers

them to H&R Block Financial Advisors Inc., which can assist them with a detailed investment

plan and investment services. H&R Block Financial Advisors, member NYSE, SIPC, employs

more than 1,000 financial advisors serving clients in more than 150 offices in the U.S. H&R Block

Inc. is not a registered broker-dealer.

H&R Block Mortgage Corp. offers a full range of retail mortgage products. Option One Mortgage

Corp. offers wholesale mortgage products and other mortgage services through large financial

institutions and a network of more than 24,000 independent mortgage brokers. Option One

Mortgage Corp., the nation’s fifth largest nonprime lender, is recognized by rating agencies and

investors as a leader in best practices and client-focused services. 

RSM McGladrey Business Services Inc. and its subsidiaries serve mid-sized businesses and 

their owners. The unit includes RSM McGladrey Inc., a tax, accounting and consulting firm; 

RSM Equico, a valuation, merger and acquisition consulting firm; MyBenefitSource, an 

integrated payroll and benefits processing firm; and RSM McGladrey Retirement Resources, a

full-service retirement plan consulting firm. 
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CONTRACTUAL OBLIGATIONS AND COMMERCIAL COMMITMENTS
A summary of the Company’s obligations to make future payments is as follows: 

Contractual Obligations Total Less than 1 year 1-3 years 4-5 years After 5 years

(in 000s)

Long-term debt $    749,093 $ 1,123 $     250,345 $     497,625 $ -mm
Operating leases 522,011 171,041 220,353 75,415 55,202
Acquisition payments 115,874 54,055 48,039 13,780 -mm
Pension obligation assumed 19,547 2,042 3,110 2,630 11,765
Capital lease obligations 13,013 500 942 1,083 10,488
Total contractual cash obligations $ 1,419,538 $     228,761 $     522,789 $     590,533 $     77,455

COMMERCIAL PAPER ISSUANCE
The Company participates in the United States and Canadian commercial paper
markets to meet daily cash needs. Commercial paper is issued by BFC and 
H&R Block Canada, Inc., wholly owned subsidiaries of the Company. The
following chart provides the debt ratings for BFC as of April 30, 2003: 

Short-Term Long-Term Outlook

S&P A-2 BBB+ Stable
Moody’s P-2 A3 Stable
Fitch F-1 A Negative

The following chart provides the debt ratings for H&R Block Canada, Inc. as of
April 30, 2003:

Short-Term Corporate Trend

Moody’s P-2
DBRS R-1 (low) A Stable

The Company incurs short-term borrowings throughout the year primarily to
fund seasonal working capital needs, dividend payments and purchases of
treasury stock. Borrowings in previous years were also incurred to fund

participation in RALs. Because of the seasonality of its businesses, the Company
has short-term borrowings throughout the year, which peaked at $1.4 billion in
January 2003. No commercial paper was outstanding at April 30, 2003 or 2002. 

U.S. commercial paper issuances are supported by an unsecured committed
line of credit (“CLOC”) from a consortium of twenty-two banks. The $2.0 billion
CLOC is subject to annual renewal in October 2003 and has a one-year term-out
provision with a maturity date of October 22, 2004. This line is subject to various
affirmative and negative covenants, including a minimum net worth covenant. 

The Canadian issuances are supported by a credit facility provided by one bank
in an amount not to exceed $125 million (Canadian). This line is subject to a
minimum net worth covenant. The Canadian CLOC is subject to annual renewal
in December 2003. There are no rating contingencies under the CLOCs. These
CLOCs were undrawn at April 30, 2003. 

Management believes the commercial paper market to be stable. Risks to the
stability of the Company’s commercial paper market participation would be a
short-term rating downgrade, adverse changes in the Company’s financial
performance, non-renewal or termination of the CLOCs, adverse publicity and
operational risk within the commercial paper market. Management believes if
any of these events were to occur, the CLOCs, to the extent available, could be
used for an orderly exit from the commercial paper market, though at a higher
cost to the Company. Additionally, the Company could turn to other sources of
liquidity, including cash, debt issuance under the existing shelf registration and
asset sales or securitizations. 

In April 2000, the Company issued $500 million of 81/2% Senior Notes, due 2007.
The Senior Notes are not redeemable prior to maturity. The net proceeds of this
transaction were initially used to repay a portion of the short-term borrowings
that initially funded the acquisition of OLDE Financial Corporation. 

In October 1997, the Company issued $250 million of 63/4% Senior Notes, due
2004. The Senior Notes are not redeemable prior to maturity. The net proceeds of
this transaction were used to repay short-term borrowings that initially funded
the acquisition of Option One. 

Long-term debt at April 30, 2003 was comprised of the $750 million of Senior
Notes described above, future payments related to the acquisitions of RSM

McGladrey and other Business Services acquisitions, capital lease obligations
and mortgage notes. The Company’s debt to total capital ratio was 34.5% at 
April 30, 2003, compared with 40.4% at April 30, 2002. 

As of April 30, 2003, the Company had $250 million remaining under its shelf
registration of debt securities for additional debt issuance. 

In connection with the Company’s acquisition of the non-attest assets of M&P
in August 1999, the Company assumed certain pension liabilities related to M&P’s
retired partners. The Company makes payments in varying amounts on a monthly
basis. Included in other noncurrent liabilities at April 30, 2003 and 2002 are $19.5
million and $25.7 million, respectively, related to this liability. 
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A summary of the Company’s commitments, which may or may not require future payments, expire as follows: 

Other Commercial Commitments Total Less than 1 year 1-3 years 4-5 years After 5 years

(in 000s)

Commitments to fund mortgage loans $  2,614,500 $  2,614,500 $          - mm $        - mm $       - mm

Commitments to sell mortgage loans 1,470,031 1,470,031 - mm - mm - mm

Major franchise acquisition payments 105,000 96,500 8,500 - mm - mm

Acquisition contingent payments 52,290 41,740 7,400 3,150 - mm

Pledged securities 39,719 39,719 - mm - mm - mm

Commitment to fund M&P 26,173 - mm 26,173 - mm - mm

Franchise Equity Lines of Credit 22,729 6,897 9,163 6,648 21
Mortgage loan repurchase obligations 18,859 18,859 - mm - mm - mm

Other commercial commitments 8,375 8,375 - mm - mm - mm

Total commercial commitments $  4,357,676 $  4,296,621 $       51,236 $       9,798 $          21

The Company has commitments to fund mortgage loans to customers as long
as there is no violation of any condition established in the contract.
Commitments generally have fixed expiration dates or other termination clauses.
External market forces impact the probability of commitments being exercised,
and therefore, total commitments outstanding do not necessarily represent
future cash requirements.

The Company has entered into whole loan sale agreements with investors in the
normal course of business, which included standard representations and
warranties customary to the mortgage banking industry. Violations of these
representations and warranties may require the Company to repurchase loans
previously sold. A liability has been established related to the potential loss on
repurchase of loans previously sold.

In fiscal year 2000, HRB Royalty, Inc. (“HRB Royalty”), a wholly owned
subsidiary of the Company, placed most of its major franchises on notice that it
would not be renewing their respective franchise agreements as of the next
renewal date. The agreements will expire on varying dates in fiscal years 2004
and 2005. Pursuant to the terms of the applicable franchise agreements, HRB
Royalty must pay the major franchisee a “fair and equitable price” for the
franchise business and such price shall not be less than eighty percent of the
franchisee’s revenues for the most recent twelve months ended April 30, plus the
value of equipment and supplies, and certain off-season expenses. If the
Company were to acquire all of the major franchises with expiring franchise
agreements, the minimum purchase price is estimated to be $105.0 million. The
Company may potentially acquire the franchise businesses over the next several
fiscal years, however, due to continuing litigation and possible negotiations with
major franchisees, there is no certainty all of the major franchisees involved in
the litigation will be acquired or that HRB Royalty and certain major franchisees

will not agree to other arrangements, some of which may not require the above
payment. Additionally, the timing and cost of acquisition as to any major
franchise business is not certain due partially to related litigation.

In connection with Business Services’ acquisitions, the purchase agreements
provide for possible future contingent consideration, which is based on achieving
certain revenue, profitability and working capital requirements over the next six
years. The Company estimates the potential payments (undiscounted) total
approximately $52.3 million as of April 30, 2003. This estimate is based on current
financial conditions. Should actual results differ materially from the assumptions,
the potential payments will differ from the estimate.

The Company has pledged securities totaling $39.7 million, which satisfy
margin deposit requirements as April 30, 2003.

At April 30, 2003, the Company had a receivable from M&P of $31.0 million.
Commitments exist to loan M&P up to the value of its accounts receivable, work-
in-process and fixed assets ($57.1 million at April 30, 2003) on a revolving basis
through July 31, 2004, subject to certain termination clauses. This revolving
facility bears interest at the prime rate plus four and one-half percent on the
outstanding amount and a commitment fee of one-half percent per annum on the
unused portion of the commitment. The loan is fully secured by the accounts
receivable, work-in-process and fixed assets of M&P. 

The Company has contractual commitments to fund certain franchises
requesting Franchise Equity Lines of Credit (“FELCs”). The commitment to fund
FELCs as of April 30, 2003 totaled $56.1 million, with a related receivable balance
of $33.3 million included in the consolidated balance sheets. The receivable
represents the amount drawn on the FELCs as of April 30, 2003.

See additional discussion of commitments in note 20 to the consolidated
financial statements.



| 43 |

CRITICAL ACCOUNTING POLICIES
The policies discussed below are considered by management to be critical to
securing an understanding of the Company’s financial statements, as they require
the use of significant judgment and estimation in order to measure, at a specific
point in time, matters that are inherently uncertain. Specific risks for these
critical accounting policies are described in the following paragraphs. For all of
these policies, management cautions that future events rarely develop precisely
as forecast, and estimates routinely require adjustment and may require material
adjustment. 

Gains on sales of mortgage loans: The Company sells substantially all of the
non-prime mortgage loans it originates to the Trusts, which are QSPEs, with
servicing rights retained. Prime mortgage loans are sold in whole loan sales,
servicing released, to third-party buyers. The Company records the gains on sales
as the difference between cash proceeds and the allocated cost of loans sold. 

The Company determines the allocated cost of loans sold based on the relative
fair values of loans sold, mortgage servicing rights (“MSRs”) and a receivable
which represents the ultimate expected outcome from the disposition of the
loans by the Trusts. The relative fair value of the MSRs and the receivable is
determined using discounted cash flow models, which require various

management assumptions (see discussion below in “Valuation of residual
interests” and “Valuation of mortgage servicing rights”). Variations in these
assumptions affect the estimated fair values, which would affect the reported
gains on sales. 

The Trusts, as directed by the Trustees, ultimately dispose of the mortgage
loans either through a securitization or a whole loan sale, depending on market
conditions. The ultimate disposition of the loans by the Trusts determines the
timing of the receipt of cash by the Company. If the Trusts choose to sell the
mortgage loans, the Company receives cash for its receivable. 

In a securitization transaction, the Trusts transfer the loans and the right to
receive all payments on the loans to a securitization trust, and the company
transfers its receivable. The securitization trust is a QSPE. The securitization
trust issues bonds to third-party investors, which are supported by the cash flows
from the pooled loans. The Company retains an interest in the loans in the form
of a residual interest (including OC accounts and uncertificated interests) and
usually assumes first risk of loss for credit losses in the loan pool. As the cash
flows of the underlying loans and market conditions change, the value of the
Company’s residual interests may also change, resulting in either additional
unrealized gains or impairment of the value of the residual interests. 

REGULATORY ENVIRONMENT
Certain state laws restrict or prohibit prepayment penalties on mortgage loans,
and the Company has relied on the federal Alternative Mortgage Transactions
Parity Act (“Parity Act”) and related rules issued in the past by the Office of Thrift
Supervision (“OTS”) to preempt state limitations on prepayment penalties. The
Parity Act was enacted to extend to financial institutions, other than federally
chartered depository institutions, the federal preemption that federally chartered
depository institutions enjoy. However, on September 25, 2002, the OTS released
a new rule that will reduce the scope of the Parity Act preemption and, as a result,
the Company will no longer be able to rely on the Parity Act to preempt state
restrictions on prepayment penalties. The effective date of the new rule,
originally January 1, 2003, was subsequently extended by the OTS until July 1,
2003 in response to concerns from interested parties about the burdens
associated with compliance. The elimination of this federal preemption will
require compliance with state restrictions on prepayment penalties. It is
expected that these restrictions will prohibit the Company from charging any
prepayment penalty in six states and will restrict the amount or duration of
prepayment penalties that the Company may impose in an additional eleven
states. This may place the Company at a competitive disadvantage relative to
financial institutions that will continue to enjoy federal preemption of such state
restrictions. Such institutions will be able to charge prepayment penalties
without regard to state restrictions and, as a result, may be able to offer loans
with interest rate and loan fee structures that are more attractive than the
interest rate and loan fee structures that the Company is able to offer. It is
estimated that the net impact to Mortgage Operations will be a reduction in
revenues of approximately $29.0 million in fiscal year 2004 as a result of the
elimination of prepayment penalties.

The United States, various state, local, provincial and foreign governments and
some self-regulatory organizations have enacted statutes and ordinances, and/or
adopted rules and regulations, regulating aspects of the businesses in which the
Company’s subsidiaries are involved, including, but not limited to, commercial
income tax return preparers, income tax courses, the electronic filing of income
tax returns, the facilitation of refund anticipation loans, loan originations and
assistance in loan originations, mortgage lending, privacy, consumer protection,
franchising, sales methods, brokers, broker-dealers and various aspects of
securities transactions, financial planners, investment advisors, accountants and
the accounting practice. The Company’s subsidiaries seek to determine the
applicability of such statutes, ordinances, rules and regulations (collectively,
“Laws”) and comply with those Laws that apply to their activities. From time to
time in the ordinary course of business, the Company and its subsidiaries receive
inquiries from governmental and self-regulatory agencies regarding the
applicability of Laws to the products and services offered by the Company’s
subsidiaries. In response to past inquiries, the Company’s subsidiaries have
agreed to comply with such Laws, convinced the authorities that such Laws were
not applicable or that compliance already exists, and/or modified such
subsidiaries’ activities in the applicable jurisdiction to avoid the application of all
or certain parts of such Laws. The Company’s management believes that the past
resolution of such inquiries and its ongoing compliance with Laws have not had
a material adverse effect on the consolidated financial statements of the
Company and its subsidiaries. The Company cannot predict what effect future
Laws, changes in interpretations of existing Laws, or the results of future
regulator inquiries with respect to the applicability of Laws may have on the
Company’s subsidiaries, the consolidated financial statements of the Company
and its subsidiaries.
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The Company securitizes the majority of its residual interests in NIM
transactions, receives cash and retains a smaller residual interest. The Company
generally receives cash flows on its residual interests only after the bonds issued
to the third-party investors have matured. 

Residual interests retained from NIM securitizations may also be bundled and
sold in a subsequent securitization. The sale of mortgage assets requires
management to make various assumptions that may materially affect the gains on
sales. 

Valuation of residual interests: The Company uses discounted cash flow
models to arrive at the estimated fair values of its residual interests. The fair
value of residual interests is estimated by computing the present value of the
excess of the weighted-average coupon on the loans sold over the sum of (1) the
coupon on the securitization bonds, (2) a base servicing fee paid to the servicer
of the loans (usually the Company), (3) expected losses to be incurred on the
portfolio of the loans sold (as projected to occur) over the lives of the loans, (4)
fees payable to the trustee and insurer, if applicable, (5) estimated collections of
prepayment penalty income, and (6) payments made to investors on NIM bonds,
if applicable. The residual valuation takes into consideration the current and
expected interest rate environment, including projected changes in future
interest rates and the timing of such changes. Prepayment and loss assumptions
used in estimating the cash flows are based on evaluations of the actual
experience of the Company’s servicing portfolio, the characteristics of the
applicable loan portfolio, as well as taking into consideration the current
economic and interest rate environment and its expected impact. The estimated
cash flows are discounted at an interest rate the Company believes an
unaffiliated third-party purchaser would require as a rate of return on a financial
instrument with a similar risk profile. The Company evaluates the fair values of
residual interests quarterly by updating the actual and expected assumptions in
the discounted cash flow models based on current information and events and by
estimating, or validating with third-party experts, if necessary, what a market
participant would use in determining the current fair value. Variations in the
above assumptions, as well as the discount rate and interest rate assumptions,
could materially affect the estimated fair values, which may require the Company
to record impairments or unrealized gains. In addition, variations will also affect
the amount of residual interest accretion recorded on a monthly basis. See note
7 to the consolidated financial statements for current assumptions. 

Valuation of mortgage servicing rights: The Company sells non-prime
mortgage loans with servicing retained. MSRs are recorded at allocated carrying
amounts based on relative fair values when the loans are sold (see discussion
above in “Gain on sale of mortgage loans”). Fair values of MSRs are determined
based on the present value of estimated future cash flows related to servicing
loans. Assumptions used in estimating the value of MSRs include discount rates,
prepayment speeds (including default), ancillary fee income and other economic
factors. The prepayment speeds are somewhat correlated with the movement of
market interest rates. As market interest rates decline there is a corresponding

increase in actual and expected borrower prepayments as customers refinance
existing mortgages under more favorable interest rate terms. This in turn reduces
the anticipated cash flows associated with servicing resulting in a reduction, or
impairment, to the fair value of the capitalized MSR. Non-prime loans tend to
have a prepayment penalty in place for the first two to three years, which has the
effect of making prepayment speeds more predictable, regardless of market
interest rate movements. Prepayment rates are estimated using the Company’s
historical experience and third party market sources. Variations in these
assumptions could materially affect the carrying value of the MSRs. 

MSRs are carried at the lower of cost or market and are reviewed quarterly for
impairment by management. Impairment is assessed based on the fair value of
each risk stratum. MSRs are stratified by: loan sale date (which approximates
date of origination) and loan type (6-month adjustable, 2 to 3-year adjustable and
fixed rate). Fair values take into account the historical prepayment activity of the
related loans and management’s estimates of the remaining future cash flows to
be generated by the underlying mortgage loans. If actual prepayment rates prove
to be higher than the estimate made by management, impairment of the MSRs
could occur. 

Valuation of goodwill: The Company tests goodwill for impairment annually
or more frequently whenever events occur or circumstances change which would
more likely than not reduce the fair value of a reporting unit below its carrying
amount. The Company has defined its reporting units as its operating segments
or one level below. The first step of the impairment test is to compare the
estimated fair value of the reporting unit to its carrying value. If the carrying
value is less than fair value, no impairment exists. If the carrying value is greater
than fair value, a second step is performed to determine the fair value of goodwill
and the amount of impairment loss, if any. In estimating each reporting unit’s fair
value using discounted cash flow projections and market comparables, when
available, management makes assumptions, including discount rates, growth
rates and terminal values. Changes in the projections or assumptions could
materially affect fair values. 

Litigation: The Company’s policy is to routinely assess the likelihood of any
adverse judgments or outcomes related to legal matters, as well as ranges of
probable losses. A determination of the amount of the reserves required, if any,
for these contingencies is made after thoughtful analysis of each known issue and
an analysis of historical experience in accordance with Statement of Financial
Accounting Standards No. 5, “Accounting for Contingencies,” and related
pronouncements. Therefore, the Company has recorded reserves related to
certain legal matters for which it is probable that a loss has been incurred and the
range of such loss can be estimated. With respect to other matters, management
has concluded that a loss is only reasonably possible or remote and, therefore, no
liability is recorded. In addition, there are certain gain contingencies for which
the Company has not recorded an asset because realization is not considered
probable as of the balance sheet date. 



Other significant accounting policies: Other significant accounting policies,
not involving the same level of measurement uncertainties as those discussed
above, are nevertheless important to an understanding of the financial
statements. These policies require difficult judgments on complex matters that
are often subject to multiple sources of authoritative guidance. Certain of these
matters are among topics currently under reexamination by accounting

standards setters and regulators. Although no specific conclusions reached by
these standard setters appear likely to cause a material change in the Company’s
accounting policies, outcomes cannot be predicted with confidence. Also see
note 1 to the consolidated financial statements which discusses accounting
policies that must be selected by management when there are acceptable
alternatives. 
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FORWARD-LOOKING INFORMATION
The Notes to the Consolidated Financial Statements, as well as other information
contained in this Annual Report to Shareholders may contain forward-looking
statements within the meaning of Section 27A of the Securities Act of 1933 and
Section 21E of the Securities Exchange Act of 1934. Such statements are based
upon current information, expectations, estimates and projections regarding the
Company, the industries and markets in which the Company operates, and
management’s assumptions and beliefs relating thereto. Words such as “will,”
“plan,” “expect,” “remain,” “intend,” “estimate,” “approximate,” and variations
thereof and similar expressions are intended to identify such forward-looking
statements. These statements speak only as of the date on which they are made,
are not guarantees of future performance, and involve certain risks, uncertainties
and assumptions that are difficult to predict. Therefore, actual outcomes and
results could materially differ from what is expressed, implied or forecast in such
forward-looking statements. Such differences could be caused by a number of
factors including, but not limited to, the uncertainty of laws, legislation,
regulations, supervision and licensing by Federal, state and local authorities and
self-regulatory organizations and their impact on any lines of business in which
the Company’s subsidiaries are involved; unforeseen compliance costs; the
uncertainty that the Company will achieve or exceed its revenue, earnings and
earnings per share growth goals and expectations for fiscal year 2004; the
uncertainty that actual fiscal year 2004 financial results will fall within the

guidance provided by the Company; the uncertainty that the growth rate for
mortgage originations in the Mortgage Operations segment will equal or exceed
the growth rate experienced in fiscal year 2003; the uncertainty as to the effect
on the consolidated financial statements of the adoption of accounting
pronouncements; risks associated with sources of liquidity for each of the lines
of business of the Company; changes in interest rates; changes in economic,
political or regulatory environments; changes in competition and the effects of
such changes; the inability to implement the Company’s strategies; changes in
management and management strategies; the Company’s inability to successfully
design, create, modify and operate its computer systems and networks; the
uncertainty of assumptions utilized to estimate cash flows from residual interests
in securitizations and mortgage servicing rights; the uncertainty of assumptions
and criteria used in the testing of goodwill and long-lived assets for impairment;
litigation involving the Company and its subsidiaries; the uncertainty as to the
outcome of any RAL litigation; the uncertainty as to the timing or cost of
acquisition as to any franchise business; and risks described from time to time in
reports and registration statements filed by the Company and its subsidiaries
with the Securities and Exchange Commission. Readers should take these factors
into account in evaluating any such forward-looking statements. The Company
undertakes no obligation to update publicly or revise any forward-looking
statements, whether as a result of new information, future events or otherwise.

CONTROLS AND PROCEDURES
Disclosure controls are procedures that are designed to ensure information is
recorded, processed, summarized and reported in accordance with the rules of
the Securities and Exchange Commission. Disclosure controls are also designed
to ensure such information is accumulated and communicated to management,
including the Chief Executive Officer and Chief Financial Officer, as appropriate,
to allow timely decisions regarding required disclosures.

In conjunction with management, including the Chief Executive Officer and
Chief Financial Officer, the Company has evaluated the effectiveness of the
design and operation of its disclosure controls and procedures within 90 days
prior to the filing date of this annual report. Based on this evaluation, the Chief
Executive Officer and Chief Financial Officer have concluded these controls and
procedures are effective. There have been no significant changes in internal
controls, or in other factors, which would significantly affect these controls
subsequent to the date of evaluation.
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Year Ended April 30 2003 2002 2001

REVENUES: 
Service revenues $ 2,375,212 $ 2,333,064 $ 2,179,896
Gains on sales of mortgage assets 775,341 456,958 244,789
Interest income 297,185 206,433 279,833
Product sales 144,691 127,226 101,489
Royalties 174,659 164,615 149,683
Other 12,679 29,440 25,647

3,779,767 3,317,736 2,981,337
OPERATING EXPENSES:  

Employee compensation and benefits 1,401,434 1,308,705 1,192,294
Occupancy and equipment 345,960 305,387 283,181
Depreciation and amortization 161,821 155,386 205,608
Marketing and advertising 150,172 155,729 110,973
Interest 92,644 116,141 242,551
Supplies, freight and postage 88,748 75,710 70,440
Texas litigation reserve 41,672 -mm -mm

Impairment of goodwill 35,777 -mm -mm

Other 481,297 485,250 411,224
2,799,525 2,602,308 2,516,271

Operating income 980,242 715,428 465,066

Other income, net 6,835 1,412 8,012

Income before taxes 987,077 716,840 473,078

Income taxes 407,013 282,435 196,330

NET INCOME BEFORE CHANGE IN ACCOUNTING PRINCIPLE 580,064 434,405 276,748
Cumulative effect of change in accounting principle for derivatives and hedging activities 

(less applicable income taxes of $2,717) -mm -mm 4,414
NET INCOME $    580,064 $ 434,405 $ 281,162

BASIC EARNINGS PER SHARE: 
Net earnings before change in accounting principle $  3.23 $  2.38 $  1.50
Cumulative effect of change in accounting principle -mm -mm .03
Net earnings $  3.23 $  2.38 $  1.53

DILUTED EARNINGS PER SHARE:
Net earnings before change in accounting principle $  3.15 $  2.31 $  1.49
Cumulative effect of change in accounting principle -mm -mm .03
Net earnings $  3.15 $  2.31 $  1.52

See notes to consolidated financial statements on pages 50-75.

CONSOLIDATED INCOME STATEMENTS H&R BLOCK, INC.
Amounts in thousands, except per share amounts
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CONSOLIDATED BALANCE SHEETS H&R BLOCK, INC.
Amounts in thousands, except share and per share amounts

April 30 2003 2002

ASSETS 
CURRENT ASSETS

Cash and cash equivalents $ 875,353 $ 436,145
Cash and cash equivalents - restricted 438,242 152,173
Marketable securities - trading 23,859 28,370
Receivables from customers, brokers, dealers and clearing organizations, net 517,037 844,538
Receivables, net 403,197 368,345
Prepaid expenses and other current assets 489,673 415,572

Total current assets 2,747,361 2,245,143

OTHER ASSETS
Investments in available-for-sale marketable securities 17,030 15,260
Residual interests in securitizations 264,337 365,371
Mortgage servicing rights 99,265 81,893
Intangible assets, net 341,865 383,085
Goodwill, net 714,215 723,856
Property and equipment, net 288,594 286,500
Other 131,238 129,683

$   4,603,905 $ 4,230,791

LIABILITIES AND STOCKHOLDERS’ EQUITY
CURRENT LIABILITIES

Current portion of long-term debt $ 55,678 $ 59,656
Accounts payable to customers, brokers and dealers 862,694 903,201
Accounts payable, accrued expenses and deposits 468,933 410,622
Accrued salaries, wages and payroll taxes 210,629 253,401
Accrued income taxes 299,262 252,822

Total current liabilities 1,897,196 1,879,702

LONG-TERM DEBT 822,302 868,387

OTHER NONCURRENT LIABILITIES 220,698 113,282

COMMITMENTS AND CONTINGENCIES (Note 20)

STOCKHOLDERS’ EQUITY
Common stock, no par, stated value $.01 per share, authorized 500,000,000 shares 2,179 2,179
Convertible preferred stock, no par, stated value $.01 per share, authorized 500,000 shares -mm -mm

Additional paid-in capital 496,393 468,052
Accumulated other comprehensive income 36,862 44,128
Retained earnings 2,221,868 1,767,702
Less cost of common stock in treasury (1,093,593) (912,641)

Total stockholders’ equity 1,663,709 1,369,420
$   4,603,905 $ 4,230,791

See notes to consolidated financial statements on pages 50-75.



CONSOLIDATED STATEMENTS OF CASH FLOWS H&R BLOCK, INC.
Amounts in thousands

Year Ended April 30 2003 2002 2001

CASH FLOWS FROM OPERATING ACTIVITIES: 
Net income $     580,064 $     434,405 $     281,162 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 161,821 155,386 205,608 
Provision for bad debt 49,748 76,804 84,422 
Accretion of acquisition liabilities 9,200 11,700 11,863 
Provision for deferred taxes on income 63,849 30,136 (38,870)
Net (gain) loss on sale of marketable securities 185 (423) (17,744)
Accretion of residual interests in securitizations (145,165) (50,583)  (21,824)
Impairment of residual interests in securitizations 54,111 30,987 9,467 
Realized gain on sale of residual interests in securitizations (130,881) -mm -mm

Additions to trading securities - residual interests in securitizations (542,544) (809,228) (386,207)
Proceeds from net interest margin transactions 541,791 783,171 319,620
Additions to mortgage servicing rights (65,345) (65,630) (37,661)
Amortization of mortgage servicing rights 47,107 33,890 18,147
Impairment of mortgage servicing rights 866 11,643 -mm

Impairment of goodwill 35,777 -mm -mm

Tax benefit from stock option exercises 37,304 57,809 2,235 
Changes in assets and liabilities, net of acquisitions:

Cash and cash equivalents - restricted (286,069) (67,976) (51,014)
Receivables from customers, brokers, dealers and clearing organizations 326,824 465,926 1,544,640 
Receivables (87,140) (86,531) (399,239)
Mortgage loans held for sale:

Originations and purchases (17,827,828) (11,771,688) (7,254,552)
Sales and principal repayments 17,837,323 11,780,758 7,336,659 

Prepaid expenses and other current assets (24,636) (179,694) (88,515)
Accounts payable to customers, brokers and dealers (40,507) (154,799) (1,512,200)
Accounts payable, accrued expenses and deposits 59,265 57,608 133,695 
Accrued salaries, wages and payroll taxes (42,772) 31,751 48,901 
Accrued income taxes 46,440 (42,777) 66,465
Other, net 32,037 8,801 (6,707)

Net cash provided by operating activities 690,825 741,446 248,351 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Available-for-sale securities:

Purchases of available-for-sale securities (14,614) (7,241) (10,636)
Cash received from residual interests in securitizations 140,795 67,070 16,024
Cash proceeds from sale of residual interests in securitizations 142,486 -mm -mm

Maturities of other available-for-sale securities -mm 8,250 5,500 
Sales of other available-for-sale securities 14,081 23,173 356,192 

Purchases of property, plant and equipment, net (150,897) (111,775) (92,411)
Payments made for business acquisitions, net of cash acquired (26,408) (46,738) (21,143)
Other, net 19,896 8,228 1,231

Net cash provided by (used in) investing activities 125,339 (59,033) 254,757

CASH FLOWS FROM FINANCING ACTIVITIES: 
Repayments of notes payable (9,925,516) (10,622,011) (18,219,741)
Proceeds from issuance of notes payable 9,925,516 10,622,011 17,935,944 
Payments on acquisition debt (57,469) (50,594) (68,743)
Dividends paid (125,898) (115,725) (108,374)
Payments to acquire treasury shares (317,570) (462,938) (222,895)
Proceeds from issuance of common stock 126,325 195,233 19,550 
Other, net  (2,344) 140  2,049

Net cash used in financing activities  (376,956) (433,884)  (662,210)
Net increase (decrease) in cash and cash equivalents  439,208 248,529 (159,102)
Cash and cash equivalents at beginning of the year  436,145 187,616  346,718 
Cash and cash equivalents at end of the year $     875,353 $     436,145  $     187,616 

See notes to consolidated financial statements on pages 50-75.
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Accumulated

Convertible Additional Other

Common Stock Preferred Stock Paid–in Comprehensive Retained Treasury Stock Total

Shares Amount Shares Amount Capital Income (loss) Earnings Shares Amount Equity

Balances at April 30, 2000 217,945 $  2,179 –mm $     –mm $   420,594 $    (26,241) $   1,276,234 (21,875) $      (454,177) $    1,218,589

Net income –mm –mm –mm –mm –mm –mm 281,162 –mm –mm –mm

Unrealized loss on translation –mm –mm –mm –mm –mm (11,864) –mm –mm –mm –mm

Change in net unrealized gain 

on marketable securities –mm –mm –mm –mm –mm (4,662) –mm –mm –mm –mm

Comprehensive income –mm –mm –mm –mm –mm –mm –mm –mm –mm 264,636

Stock options exercised –mm –mm –mm –mm (68) –mm –mm 1,001 19,121 19,053

Restricted stock awardsm –mm –mm –mm –mm (382) –mm –mm 114 2,252 1,870

Stock issued for ESPP –mm –mm –mm –mm (187) –mm –mm 55 1,049 862

Acquisition of treasury shares –mm –mm –mm –mm –mm –mm –mm (13,632) (222,895) (222,895)

Cash dividends paid – 

$.5875 per share –mm –mm –mm –mm –mm –mm (108,374) –mm –mm (108,374)

Balances at April 30, 2001 217,945 2,179 –mm –mm 419,957 (42,767) 1,449,022 (34,337) (654,650) 1,173,741

Net income –mm –mm –mm –mm –mm –mm 434,405 –mm –mm –mm

Unrealized loss on translation –mm –mm –mm –mm –mm (875) –mm –mm –mm –mm

Change in net unrealized gain 

on marketable securities –mm –mm –mm –mm –mm 87,770 –mm –mm –mm –mm

Comprehensive income –mm –mm –mm –mm –mm –mm –mm –mm –mm 521,300

Stock options exercised –mm –mm –mm –mm 47,590 –mm –mm 9,662 202,500 250,090

Restricted stock awards –mm –mm –mm –mm 237 –mm –mm 17 400 637

Stock issued for ESPP –mm –mm –mm –mm 268 –mm –mm 97 2,047 2,315

Acquisition of treasury shares –mm –mm –mm –mm –mm –mm –mm (12,259) (462,938) (462,938)

Cash dividends paid – 

$.63 per share –mm –mm –mm –mm –mm –mm (115,725) –mm –mm (115,725)

Balances at April 30, 2002 217,945 2,179 –mm –mm 468,052 44,128 1,767,702 (36,820) (912,641) 1,369,420

Net income –mm –mm –mm –mm –mm –mm 580,064 –mm –mm –mm
Unrealized gain on translation –mm –mm –mm –mm –mm 17,415 –mm –mm –mm –mm
Change in net unrealized gain 

on marketable securities –mm –mm –mm –mm –mm (24,681) –mm –mm –mm –mm
Comprehensive income –mm –mm –mm –mm –mm –mm –mm –mm –mm 572,798
Stock options exercised –mm –mm –mm –mm 27,241 –mm –mm 5,070 135,409 162,650
Restricted stock awards –mm –mm –mm –mm 5 –mm –mm (64) (1,306) (1,301)
Stock issued for ESPP –mm –mm –mm –mm 1,095 –mm –mm 94 2,515 3,610
Acquisition of treasury shares –mm –mm –mm –mm –mm –mm –mm (6,624) (317,570) (317,570)
Cash dividends paid – 

$.70 per share –mm –mm –mm –mm –mm –mm (125,898) –mm –mm (125,898)
Balances at April 30, 2003 217,945 $ 2,179 –mm $ –mm $  496,393 $   36,862 $ 2,221,868 (38,344) $(1,093,593) $ 1,663,709

See notes to consolidated financial statements on pages 50-75.

CONSOLIDATED STATEMENTS OF STOCKHOLDERS’  EQUITY H&R BLOCK, INC.
Amounts in thousands, except per share amounts
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(based on quoted prices) and marked to market through the consolidated income
statements. Certain residual interests in securitizations of mortgage loans are
classified as trading, based on management’s intentions and criteria as
established by the Company, are carried at market value (based on discounted
cash flow models) and marked to market through the consolidated income
statements. 

Receivables from customers, brokers, dealers and clearing organizations
and accounts payable to customers, brokers and dealers: Customer
receivables and payables consist primarily of amounts due on margin and cash
transactions. These receivables are collateralized by customers’ securities held,
which are not reflected in the accompanying consolidated financial statements. 

Receivables from brokers are collateralized by securities in physical possession
of, or on deposit with, the Company or receivables from customers or other
brokers. The allowance for doubtful accounts represents an amount considered
by management to be adequate to cover potential losses. 

Securities borrowed and securities loaned transactions are generally reported
as collateralized financing. These transactions require deposits of cash and/or
collateral with the lender. Securities loaned consist of securities owned by
customers that were purchased on margin. When loaning securities, cash
collateral approximately equal to the value of the securities loaned is received.
The amount of cash collateral is adjusted, as required, for market fluctuations in
the value of the securities loaned. Interest rates paid on the cash collateral
fluctuate as short-term interest rates change. 

Receivables: Receivables consist primarily of Business Services accounts
receivable and mortgage loans held for sale. Mortgage loans held for sale are
carried at the lower of aggregate cost or market value as determined by
outstanding commitments from investors or current investor-yield requirements
calculated on an aggregate basis. The allowance for doubtful accounts represents
an amount considered by management to be adequate to cover potential losses
related to its non-mortgage loan receivable balance. 

Marketable securities - available-for-sale: Certain marketable debt and
equity securities are classified as available-for-sale, based on management’s
intentions and criteria as established by the Company, and are carried at market
value (based on quoted prices) with unrealized gains and losses included in other
comprehensive income. If losses are determined to be other-than-temporary, the
security is written down to fair value with the realized loss, net of any unrealized
gain previously recorded in other comprehensive income, included in the
consolidated income statements. The cost of marketable securities sold is
determined on the specific identification method.

Residual interests in securitizations: Residual interests are classified as
available-for-sale securities, and are carried at market value (based on
discounted cash flow models) with unrealized gains included in other
comprehensive income. The residual interests are accreted over the estimated
life of the securitization structure. If the carrying value exceeds market value, the
residual is written down to market value with the realized loss, net of any
unrealized gain previously recorded in other comprehensive income, included in
gains on sales of mortgage assets in the consolidated income statements. 

NOTE 1:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of operations: The operating subsidiaries of H&R Block, Inc. (the
“Company”) provide a variety of financial services to the general public,
principally in the United States, but also in Canada, Australia and the United
Kingdom. Specifically, the Company offers tax return preparation and electronic
filing of tax returns; origination, sale and servicing of non-prime and prime
mortgages; investment services through a broker-dealer; personal productivity
software, refund anticipation loan products offered by a third-party lending
institution; and accounting, tax and consulting services to business clients. 

Principles of consolidation: The consolidated financial statements include the
accounts of the Company, all majority-owned subsidiaries and companies it
directly or indirectly controls. All material intercompany transactions and
balances have been eliminated. 

Some of the Company’s subsidiaries operate in regulated industries, and their
underlying accounting records reflect the policies and requirements of these
industries. 

Reclassifications: Certain reclassifications have been made to prior year
amounts to conform to the current year presentation. These reclassifications had
no effect on the results of operations or shareholders’ equity as previously
reported.

Management estimates: The preparation of financial statements in
conformity with generally accepted accounting principles requires management
to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during
the reporting periods. Actual results could differ from those estimates. 

Cash and cash equivalents: Cash and cash equivalents include cash on hand,
cash due from banks and securities purchased under agreements to resell. For
purposes of the consolidated balance sheets and consolidated statements of cash
flows, all non-restricted highly liquid instruments purchased with an original
maturity of three months or less are considered to be cash equivalents. 

The Company’s broker-dealers purchase securities under agreements to resell
and account for them as collateralized financings. The securities are carried at
the amounts at which the securities will be subsequently resold, as specified in
the respective agreements. Collateral relating to investments in repurchase
agreements is held by independent custodian banks. The securities are revalued
daily and collateral added whenever necessary to bring market value of the
underlying collateral equal to or greater than the repurchase amount specified in
the contracts. 

Cash and cash equivalents - restricted: Cash and cash equivalents - restricted
consists primarily of securities purchased under agreements to resell and cash
which has been segregated in a special reserve account for the exclusive benefit
of customers pursuant to federal regulations under Rule 15c3-3 of the Securities
Exchange Act of 1934. Also included are cash balances held for outstanding
commitments to fund mortgage loans and funds held to pay payroll taxes on
behalf of customers. 

Marketable securities - trading: Certain marketable debt securities held by
the Company’s broker-dealers are classified as trading, carried at market value

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Dollars in thousands, except share data
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The adoption of SFAS 141 and 142 has had a significant effect on the
consolidated income statements for fiscal years 2003 and 2002, due to the
cessation of goodwill amortization beginning May 1, 2001. Had the provisions of
SFAS 141 and 142 been applied for the year ended April 30, 2001 net income and
earnings per basic and diluted share would have been as follows: 

2001

Net income Basic per share Diluted per share

Net income:
As reported $   281,162 $  1.53  $  1.52

Add amortization (net of tax):
Goodwill 29,509 .16 .16
Assembled workforce 15,733 .09 .09
Management infrastructure 902 -mm -mm

Trade name 1,722 .01 .01
Adjusted net income $   329,028 $  1.79 $  1.78

On the date of adoption and at least annually, SFAS 142 requires testing of
goodwill for impairment. No indications of goodwill impairment were found
during fiscal year 2002. During fiscal year 2003, impairment charges of $24,000
and $11,777 were recorded in the Investment Services and Business Services
segments, respectively. 

In addition, long-lived assets, including intangible assets, are assessed for
impairment whenever events or circumstances indicate the carrying value may
not be fully recoverable by comparing the carrying value to future undiscounted
cash flows. To the extent there is impairment, analysis is performed based on
several criteria, including, but not limited to, revenue trends, discounted
operating cash flows and other operating factors to determine the impairment
amount. No material impairment adjustments to other intangible assets or other
long-lived assets were made during fiscal year 2003 or 2002. 

Property and equipment: Buildings and equipment are stated at cost and are
depreciated over the estimated useful lives of the assets using the straight-line
method. Leasehold improvements are stated at cost and are amortized over the
lesser of the term of the respective lease or the estimated useful life, using the
straight-line method. Estimated useful lives are 15 to 40 years for buildings, 3 to
5 years for computers and other equipment and up to 8 years for leasehold
improvements. 

The Company capitalizes certain costs associated with software developed or
obtained for internal use. These costs are amortized over 36 months using the
straight-line method. 

Notes payable: Short-term borrowings are used to finance temporary liquidity
needs and various financial activities conducted by the Company. There were no
notes payable outstanding at April 30, 2003 and 2002. 

Revenue recognition: Service revenues consist primarily of fees for
preparation and filing of tax returns, system administration fees associated with
refund anticipation loans (“RALs”) and refund anticipation checks, mortgage
loan servicing fees, brokerage commissions and fees for consulting services.
Generally, service revenues are recorded in the period in which the service is
performed. Commissions revenue is recognized on a trade-date basis. Revenues
for services rendered in connection with the Business Services segment are
recognized on a time and materials basis. 

The Company estimates future cash flows from these residuals and values them
utilizing assumptions it believes to be consistent with those of unaffiliated third-
party purchasers. The Company estimates the fair value of residuals by
computing the present value of the excess of the weighted-average interest rate
on the loans sold over the sum of (1) the coupon on the securitization bonds, (2)
a base servicing fee paid to the servicer of the loans (which is usually the
Company), (3) expected losses to be incurred on the portfolio of the loans sold
(as projected to occur) over the lives of the loans, (4) fees payable to the trustee
and insurer, if applicable, (5) estimated collections of prepayment penalty fee
income, and (6)  payments made to investors on NIM bonds, if applicable. The
residual valuation takes into consideration the current and expected interest rate
environment, including projected changes in future interest rates and the timing
of such changes. Prepayment and loss assumptions used in estimating the cash
flows are based on evaluation of the actual experience of the servicing portfolio,
the characteristics of the applicable loan portfolio, as well as also taking into
consideration the current and expected economic and interest rate environment
and its expected impact. The estimated cash flows are discounted at an interest
rate the Company believes an unaffiliated third-party purchaser would require as
a rate of return on a financial instrument with a similar risk profile. The Company
evaluates the fair values of residual interests quarterly by updating the actual and
expected assumptions in the disounted cash flow models based on current
information and events and by estimating, or validating with third-party experts,
if necessary, what a market participant would use in determining the current fair
value. To the extent that actual excess cash flows are different from estimated
excess cash flows, the fair value of the residual could increase or decrease. 

Mortgage servicing rights: Mortgage servicing rights (“MSRs”) are retained in
the sale of mortgage loans and are recorded at allocated carrying amounts based
on relative fair values at the time of the sale. The MSRs are carried at the lower
of cost or fair value. Fair values of MSRs are determined based on the present
value of estimated future cash flows related to servicing loans. Assumptions used
in estimating the value of MSRs include market discount rates and anticipated
prepayment speeds (including default), estimated ancillary fee income and other
economic factors. The prepayment speeds are estimated using the Company’s
historical experience and third-party market sources.

The MSRs are amortized to earnings in proportion to, and over the period of,
estimated net future servicing income. MSRs are reviewed quarterly for
impairment. MSRs are stratified by: loan sale date (which approximates date of
origination) and loan type (6-month adjustable, 2 to 3-year adjustable and fixed
rate). Impairment is assessed based on the fair value of each risk stratum. When
MSRs are reviewed, management makes an estimate of the future prepayment
rates and other key variables of the underlying mortgage loans. If actual
performance proves to be worse than the estimate, impairment of MSRs could
occur.  

Intangible assets and goodwill: In May 2001, the Company elected early
adoption of Statement of Financial Accounting Standards No. 141, “Business
Combinations,” and No. 142, “Goodwill and Other Intangible Assets” (“SFAS 141
and 142”). 

In applying SFAS 142, the Company re-evaluated the useful lives of these
separable intangible assets. The weighted-average life of the remaining intangible
assets with finite lives is 10 years. In accordance with SFAS 141, on the date of
adoption, the previously identified intangible assets of assembled workforce and
management infrastructure were subsumed into goodwill. 



| 52 |

Gains on sales of mortgage assets are recognized when control of the assets are
surrendered (when loans are sold to qualifying special purpose entities (“Trusts”))
and are based on the difference between cash proceeds and the allocated cost of the
assets sold.  

Interest income consists primarily of interest earned on customer margin loan
balances and mortgage loans, and accretion income. Interest income on customer
margin loan balances is recognized daily as earned based on current rates charged
to customers for their margin balance. Accretion income represents interest earned
over the life of residual interests using the effective interest method. 

Product sales consist mainly of tax preparation software, other personal
productivity software, online do-it-yourself tax preparation and the Peace of Mind
guarantee program. Sales of software are recognized when the product is ultimately
sold to the end user. A portion of Peace of Mind revenues is recognized when the
product is sold. The remaining revenues are recognized over the guarantee period in
proportion to the costs expected to be incurred under the contract. 

Franchise royalties, based upon the contractual percentages of franchise
revenues, are recorded in the period in which the franchise provides the service. 

Advertising expense: Advertising costs are expensed the first time the
advertisement is run. 

Income taxes: The Company and its subsidiaries file a consolidated Federal
income tax return on a calendar year basis. Therefore, the current liability for
income taxes recorded in the balance sheet at each fiscal year end consists
principally of income taxes for the period January 1 to April 30 of the respective
year. Deferred taxes are provided for temporary differences between financial
and tax reporting, which consist principally of deductible goodwill, residual
interests, accrued expenses, deferred compensation, mortgage servicing rights
and allowances for credit losses. 

Litigation: The Company’s policy is to routinely assess the likelihood of any
adverse judgments or outcomes related to legal matters, as well as ranges of
probable losses. A determination of the amount of the reserves required, if any,
for these contingencies is made after thoughtful analysis of each known issue and
an analysis of historical experience in accordance with Statement of Financial
Accounting Standards No. 5, “Accounting for Contingencies,” and related
pronouncements. Therefore, the Company has recorded reserves related to
certain legal matters for which it is probable that a loss has been incurred and the
range of such loss can be estimated. With respect to other matters, management
has concluded that a loss is only reasonably possible or remote and, therefore, no
liability is recorded. In addition, there are certain gain contingencies for which
the Company has not recorded an asset because realization is not considered
probable as of the balance sheet date. 

Foreign currency translation: Assets and liabilities of foreign subsidiaries are
translated into U.S. dollars at exchange rates prevailing at the end of the year.
Revenue and expense transactions are translated at the average of exchange
rates in effect during the period. Translation gains and losses are recorded in
other comprehensive income. 

Stock-based compensation plans: The Company accounts for its stock-based
compensation plans in accordance with Accounting Principles Board Opinion
No. 25, “Accounting for Stock Issued to Employees” (“APB 25”), as allowed under
Statement of Financial Accounting Standards No. 123, “Accounting for Stock-
Based Compensation” (“SFAS 123”). 

Had compensation cost for the stock compensation plans been determined in
accordance with the fair value accounting method prescribed under SFAS 123, the
Company’s net income and earnings per share would have been as follows:

Year Ended April 30 2003 2002 2001

Net income, as reported $  580,064 $  434,405 $  281,162
Less: Total stock-based employee 

compensation expense 
determined under the fair value 
based method for all awards, net 
of related tax effects (19,820) (34,045) (18,461)

Pro forma net income $  560,244 $  400,360 $  262,701

Basic earnings per share:
As reported $  3.23 $  2.38 $  1.53
Pro forma 3.12 2.19 1.43

Diluted earnings per share:
As reported $  3.15 $  2.31 $  1.52
Pro forma 3.06 2.13 1.42

Derivative activities: Statement of Financial Accounting Standards No. 133,
“Accounting for Derivative Instruments and Hedging Activities,” (“SFAS 133”) and
Statement of Financial Accounting Standards No. 138, “Accounting for Derivative
Instruments and Certain Hedging Activities, an amendment of FASB Statement No.
133” (“SFAS 138”) establishes accounting and reporting standards for derivative and
hedging activities, and requires companies to record derivative instruments as assets
or liabilities, measured at fair value. The recognition of gains or losses resulting from
changes in the values of those derivative instruments is based on the use of each
derivative instrument and whether it qualifies for hedge accounting.

In fiscal year 2001, the Company adopted SFAS 133 and 138 and initially identified
derivative instruments related to certain of its commitments to originate residential
mortgage loans. The commitments that qualified as derivative instruments totaled
$252,593 at April 30, 2001. The transition adjustment for the adoption of SFAS 133 and
SFAS 138 of $4,414, net of taxes, is shown as the cumulative effect of a change in
accounting principle in the consolidated income statement for the year ended 
April 30, 2001. 

The Company uses derivative instruments as part of its overall strategy to reduce
exposure to fluctuations in interest rates and to fair value changes in mortgage loans
held for sale. The primary derivative instruments utilized by the Company include
forward sales of mortgage-backed securities. Derivative instruments with a positive
fair value at year-end, representing a receivable from a counterparty, are included in
prepaid expenses and other current assets on the consolidated balance sheet.
Derivative instruments with a negative fair value at year-end, representing a payable
to a counterparty, are included in accounts payable, accrued expenses and deposits
in the consolidated balance sheet. Changes in the fair value of derivative instruments
are reflected in income.
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Commitments to fund loans are freestanding derivative instruments and do not
qualify for hedge accounting treatment. The mark-to-market of these commitments
is included in prepaid expenses and other current assets, while changes in the fair
value are recognized in gains on sales of mortgage assets on the consolidated income
statements.

Disclosure regarding certain financial instruments: The carrying values reported
in the balance sheet for cash equivalents, receivables, accounts payable, accrued
liabilities and the current portion of long-term debt approximate fair market value
due to the relative short-term nature of the respective instruments.

New accounting standards: In April 2003, Statement of Financial Accounting
Standards No. 149, “Amendment of Statement 133 on Derivative Instruments and
Hedging Activities” (“SFAS 149”) was issued. SFAS 149 amends SFAS 133 to clarify
the definition of a derivative and incorporate many of the implementation issues
cleared as a result of the Derivatives Implementation Group process. This statement
is effective for contracts entered into or modified after June 30, 2003 and should be
applied prospectively after that date. The Company is currently evaluating what
effect, if any, the adoption of SFAS 149 will have on the consolidated financial
statements.

In January 2003, the Financial Accounting Standards Board (“FASB”) issued
Interpretation No. 46, “Consolidation of Variable Interest Entities” (“FIN 46”). FIN 46
provides guidance with respect to the consolidation of certain variable interest
entities (“VIEs”) whereby a VIE must be consolidated by its primary beneficiary if the
entity does not effectively disperse risks among parties involved. The primary
beneficiary is one that absorbs a majority of the expected losses, residual returns, or
both as a result of holding variable interests. FIN 46 also requires disclosures for both
the primary beneficiary of a VIE and other parties with a significant variable interest
in the entity. The provisions of FIN 46 apply immediately to VIEs created after
January 31, 2003, and to VIEs in which an enterprise obtains an interest after that
date. FIN 46 applies, in the first fiscal year or interim period beginning after June 15,
2003, to VIEs in which an enterprise holds a variable interest it acquired before
February 1, 2003. In addition, FIN 46 requires certain transitional disclosures if an
enterprise believes it is reasonably possible that it will determine it has a significant
variable interest in a VIE upon the date of application. The Company has not obtained
an interest in a new or existing VIE subsequent to January 31, 2003. The Company is
continuing its evaluation of interests in potential VIEs, which would be subject to the
provisions of FIN 46 for the second quarter of fiscal year 2004.

In December 2002, Statement of Financial Accounting Standards No. 148,
“Accounting for Stock-Based Compensation – Transition and Disclosure” (“SFAS
148”) was issued and amends SFAS 123. SFAS 148 provides alternative methods of
transition for a voluntary change to the fair value based method of accounting for
stock-based employee compensation. In addition, this statement amends prior
disclosure requirements to require prominent disclosures in both annual and interim
financial statements about the method of accounting for stock-based employee
compensation and the effect of the method used on reported results. The transition
provisions are effective for financial statements for fiscal years ending after

December 15, 2002. The enhanced disclosure requirements are effective for periods
beginning after December 15, 2002. The Company accounts for stock-based
compensation in accordance with APB 25, and has adopted the disclosure provisions
of SFAS 148. On May 1, 2003 the Company will adopt the fair value recognition
provisions preferred under SFAS 123, and will prospectively recognize compensation
expense on future awards granted, modified or settled after April 30, 2003.

In November 2002, Emerging Issues Task Force Issue No. 00-21, “Revenue
Arrangements with Multiple Deliverables” (“EITF 00-21”) was issued. EITF 00-21
requires consideration received in connection with arrangements involving multiple
revenue generating activities to be measured and allocated to each separate unit of
accounting in the arrangement. Revenue recognition would be determined separately
for each unit of accounting within the arrangement. EITF 00-21 is effective for
revenue arrangements entered into in fiscal periods beginning after June 15, 2003.
The Company is currently evaluating the effect of EITF 00-21 on the consolidated
financial statements.

In November 2002, the FASB issued Interpretation No. 45, “Guarantor’s Accounting
and Disclosure Requirements for Guarantees, Including Indirect Guarantees of
Indebtedness of Others” (“FIN 45”), which addresses the disclosure to be made by a
guarantor in its interim and annual financial statements about its obligations under
guarantees. FIN 45 also requires the guarantor to recognize a liability for the non-
contingent component of the guarantee, which is the obligation to stand ready to
perform if specified triggering events or conditions occur. The initial measurement of
this liability is the fair value of the guarantee at inception. The Company has adopted
the disclosure requirements of FIN 45 and, in accordance with the transition rules of
the pronouncement, has applied the recognition and measurement provisions for all
guarantees entered into or modified after December 31, 2002 (see note 20). The
adoption of FIN 45 did not have a material effect on the consolidated financial
statements.

In June 2002, Statement of Financial Accounting Standards No. 146 “Accounting for
Costs associated with Exit or Disposal Activities” (“SFAS 146”) was issued. SFAS 146
addresses accounting and reporting for costs associated with exit or disposal
activities and nullifies EITF No. 94-3, “Liability Recognition for Certain Employee
Termination Benefits and Other Costs to Exit an Activity (including Certain Costs
Incurred in a Restructuring).” SFAS 146 is effective for exit or disposal activities
initiated after December 31, 2002. The adoption of SFAS 146 did not have a material
effect on the consolidated financial statements.

On May 1, 2002, the Company adopted Statement of Financial Accounting
Standards No. 144, “Accounting for the Impairment or Disposal of Long-Lived Assets”
(“SFAS 144”). SFAS 144 establishes a single accounting model, based on the
framework established in SFAS 121, for long-lived assets to be disposed of by sale.
The adoption of SFAS 144 did not have a material effect on the consolidated financial
statements. 

The estimated impact of these new accounting standards reflects current views.
There may be material differences between these estimates and the actual impact of
these standards.



NOTE 2:  BUSINESS COMBINATIONS AND DISPOSALS
During fiscal year 2003, the Company acquired two accounting firms. Cash payments
related to these acquisitions totaled $2,568, with additional cash payments of $2,848
over the next five years. Each acquisition was accounted for as a purchase and,
accordingly, results for each acquisition are included since the date of acquisition.
The purchase agreements also provide for possible future contingent consideration
of approximately $250. The following intangible assets were valued in the
acquisitions: customer relationships of $2,242 and noncompete agreements of $728.
The weighted average life of the intangible assets is eleven years. Goodwill
recognized in these transactions was $2,404, which is deductible for tax purposes and
is included in the Business Services segment.  

In December 2001, the Company acquired a controlling interest in
MyBenefitSource, Inc., an integrated payroll and benefits processing company, with
an option to acquire the remaining shares. The Company also acquired 100% of
Equico Resources, LLC (“Equico”), a valuation, merger and acquisition consulting
company. These acquisitions were accounted for as purchases, and the results of
operations for these businesses have been consolidated since the date of acquisition.
Cash payments related to these acquisitions totaled $28,510 with additional cash
payments of $31,000 over the next five years. The purchase agreements also provide
for possible future contingent consideration of approximately $45,000, which is
based on achieving certain revenue, profitability and working capital targets over the
next six years, and such consideration will be treated as purchase price if paid. The
following intangible assets were valued in the acquisitions: customer relationships of
$4,126, noncompete agreements of $5,892 and trade names of $2,428. The weighted-
average life of the intangible assets is five years. Goodwill recognized in these
transactions was $40,312, which is not deductible for tax purposes. The goodwill is
included in the Business Services segment. 

During fiscal year 2002, the Company acquired six accounting firms, giving the
Business Services segment a geographic presence in Seattle and San Francisco, as
well as expanding its existing presence in New York City and Dallas. Cash payments
related to these acquisitions totaled $6,899, with additional cash payments of $26,125
over the next five years. Each acquisition was accounted for as a purchase and,
accordingly, results for each acquisition are included since the date of acquisition.
The purchase agreements also provide for possible future contingent consideration
of approximately $6,567, which is based on achieving certain revenue and
profitability over the next five years, and such consideration will be treated as
purchase price if paid. The following intangible assets were valued in the acquisition:
customer relationships of $9,314 and noncompete agreements of $3,584. The
weighted-average life of the intangible assets is eleven years. Goodwill recognized in
these transactions was $15,842, of which $8,834 is expected to be fully deductible for
tax purposes. The goodwill is included in the Business Services segment. 

During fiscal year 2001, the Company acquired several accounting firms. The
purchase prices aggregated $54,443. Each acquisition was accounted for as a
purchase and, accordingly, results for each acquisition are included since the
date of acquisition. The excess of cost over fair value of net tangible assets
acquired was $54,322. 

During fiscal year 2003, 2002 and 2001, the Company made other acquisitions
which were accounted for as purchases with cash payments totaling $3,045
$1,579 and $2,897, respectively. Their operations, which are not material, are
included in the consolidated income statements since the date of acquisition. 

On December 31, 2000, the Company completed the sale of the assets of KSM
Business Services, part of the Company’s Business Services segment. The
Company recorded a gain before taxes of $2,040 on the transaction. 
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NOTE 3:  EARNINGS PER SHARE
Basic earnings per share is computed using the weighted-average number of
common shares outstanding. The dilutive effect of potential common shares
outstanding is included in diluted earnings per share. The computations of basic
and diluted earnings per share before change in accounting principle are as
follows (shares in thousands): 

Year Ended April 30 2003 2002 2001

Net income before change 
in accounting principle $    580,064 $    434,405 $    276,748

Basic weighted-average 
common shares 179,638 182,903 183,893

Dilutive potential common shares:
Common stock options 4,439 5,423 1,241
Convertible preferred stock 1 1 1

Diluted weighted-average 
common shares 184,078 188,327 185,135

Earnings per share before change 
in accounting principle:

Basic $  3.23 $  2.38 $  1.50
Diluted 3.15 2.31 1.49

Diluted earnings per share excludes the impact of weighted-average common
shares issuable upon the exercise of stock options of 2,597,320, 682,802, and
13,906,602 shares for 2003, 2002 and 2001, respectively, because the options’
exercise prices were greater than the average market price of the common shares
and therefore, the effect would be antidilutive. 
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NOTE 6:  MARKETABLE SECURITIES AVAILABLE-FOR-SALE
The amortized cost and market value of marketable securities classified as available-for-sale at April 30, 2003 and 2002 are summarized below:

2003 2002

Gross Gross Gross Gross
Amortized Unrealized Unrealized Market Amortized Unrealized Unrealized Market

Cost Gains Losses Value Cost Gains Losses Value

Noncurrent:
Municipal bonds $ 11,959 $         516 $ 8 $      12,467 $         9,402 $           333 $ 33 $        9,702
Common stock 4,491 169 97 4,563 6,699 270 1,411 5,558

16,450 685 105 17,030 16,101 603 1,444 15,260

Residual interests 166,248 98,089 - 264,337 225,879 139,492 -mm 365,371
$   182,698 $    98,774 $      105 $    281,367 $     241,980 $     140,095 $     1,444 $    380,631

Proceeds from the sales of available-for-sale securities were $156,567, $23,173
and $356,192 during 2003, 2002 and 2001, respectively. Gross realized gains on
those sales during 2003, 2002 and 2001 were $131,441, $635 and $17,936,
respectively; gross realized losses were $745, $212 and $192, respectively. 

Contractual maturities of available-for-sale debt securities (municipal bonds) at
April 30, 2003 occur at varying dates over the next five to ten years. Because
expected maturities differ from contractual maturities due to the issuers’ rights
to prepay certain obligations or the seller’s rights to call certain obligations, the
first call date, put date or auction date for municipal bonds and notes is
considered the contractual maturity date. 

NOTE 5:  RECEIVABLES
The components of receivables are as follows:

April 30 2003 2002

Business Services accounts receivable $    185,023 $    177,321
Mortgage loans held for sale 68,518 71,855
Software receivables 36,810 34,679
Loans to franchises 33,341 31,055
Refund anticipation loans 12,871 33,530
Other 89,054 83,962

425,617 432,402
Less: Allowance for doubtful accounts (17,038) (56,385)
Less: Lower of cost or market adjustment 

on mortgage loans held for sale (5,382) (7,672)
$    403,197 $    368,345

The components of receivables from customers, brokers, dealers and clearing
organizations are as follows: 

April 30 2003 2002

Gross receivables $    518,558 $    846,323
Less: Allowance for doubtful accounts (1,521) (1,785)

$    517,037 $    844,538

NOTE 4:  CASH AND CASH EQUIVALENTS
The components of cash and cash equivalents are as follows: 

April 30 2003 2002

Cash and interest-bearing deposits $    770,808 $    118,382
Other interest-bearing securities 86,944 315,845
Certificates of deposit 17,601 1,918

$    875,353 $    436,145
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NOTE 7:  MORTGAGE BANKING ACTIVITIES
The Company originates mortgage loans and sells most non-prime loans the same
day the loans are funded to Trusts. These Trusts meet the criteria of qualifying
special purpose entities (“QSPEs”) and are therefore not consolidated. The sale
is recorded in accordance with Statement of Financial Accounting Standards No.
140, “Accounting for Transfers and Servicing of Financial Assets and
Extinguishments of Liabilities” (“SFAS 140”). The Trusts purchase the loans from
the Company utilizing three warehouse facilities arranged by the Company. As a
result of the whole loan sales to the Trusts, the Company removes the mortgage
loans from its balance sheet and records the gain on the sale, cash and a
receivable which represents the ultimate expected outcome from the disposition
of the loans by the Trusts. This receivable is included in prepaid and other current
assets on the consolidated balance sheets. The balance was $122,130 and $52,601
at April 30, 2003 and 2002, respectively.

The Trusts, as directed by the Trustees, either sell the loans directly to third-
party investors or pool the loans for a securitization, depending on market
conditions. If the Trusts choose to sell the mortgage loans, the Company receives
cash for its receivable. In a securitization transaction, the Trusts transfer the
loans to a securitization trust, and the Company transfers its receivable. The
securitization trust issues bonds, which are supported by the cash flows from the
pooled loans, to third-party investors. The Company retains an interest in the
loans in the form of a residual interest (including overcollateralization accounts
and uncertificated interests) and usually assumes first risk of loss for credit
losses in the loan pool. As the cash flows of the underlying loans and market
conditions change, the value of the Company’s residual interest may also change,
resulting in either additional unrealized gains or impairment of the value of the
residual interests. These residual interests are classified as trading securities and
had no balance as of April 30, 2003 and 2002. 

To accelerate the cash flows from its residual interests, the Company
securitizes the majority of its residual interests in net interest margin (“NIM”)
transactions. In a NIM transaction, the residual interests are transferred to
another QSPE (“NIM trust”), which then issues bonds to third-party investors.
The proceeds from the bonds are returned to the Company as payment for the
residual interests. The bonds are secured by the pooled residual interests and are
obligations of the NIM trust. The Company retains a subordinated interest in the
NIM trust, and receives cash flows on its residual interest generally after the
bonds issued to the third-party investors are paid in full. Residual interests
retained from NIM securitizations may also be bundled and sold in a subsequent
securitization. These residual interests are classified as available-for-sale
securities (see note 6).

Prime mortgage loans are sold in whole loan sales, servicing released, to third-
party buyers.

Activity related to residual interests in securitizations consists of the following: 

April 30 2003 2002

Balance, beginning of year $     365,371 $     238,600
Additions (resulting from NIM transactions) 753 26,057
Cash received (140,795) (67,070)
Cash received on sales of residual interests (142,486) -mm
Accretion 145,165 50,583
Impairments of fair value (54,111) (30,987)
Change in unrealized holding gains 

(losses) arising during the period 90,440 148,188
Balance, end of year $     264,337 $     365,371
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The Company sold $17,225,774 and $11,440,190 of mortgage loans in whole loan
sales to the Trusts during the years ended April 30, 2003 and 2002, respectively.
Gains totaling $698,571 and $487,945 were recorded on these sales, respectively. 

Residual interests valued at $542,544 and $809,228 were securitized in NIM
transactions during the years ended April 30, 2003 and 2002, respectively. Net
cash proceeds of $541,791 and $783,171 were received from the NIM transactions
for the years ended April 30, 2003 and 2002, respectively. Total net additions to
residual interests for the years ended April 30, 2003 and 2002 were $753 and
$26,057, respectively.

Cash flows from the residual interests of $140,795 and $67,070 were received
from the securitization trusts for the years ended April 30, 2003 and 2002,
respectively. Cash received on the residual interests is included in investing
activities on the consolidated statements of cash flows.

During the third quarter of fiscal year 2003, the Company completed the sale of
NIM residual interests and recorded a gain of $130,881 on the transaction. Cash
proceeds of $142,486 were received from the transaction and a residual interest
of $57,378 was retained. This sale accelerated cash flows from these residual
interests, effectively realizing previously recorded unrealized gains included in
other comprehensive income.

Residual interests are considered available-for-sale securities and are therefore
reported at fair value. Gross unrealized holding gains represent the write-up of
residual interests as a result of lower interest rates, loan losses or loan
prepayments to date than most recently projected in the Company’s valuation
models. Gross unrealized holding losses represent reductions of unrealized gains
on previous write-ups.

Aggregate net unrealized gains on residual interests, which had not yet been
accreted into income, totaled $98,089 and $139,492 at April 30, 2003 and 2002,
respectively. These unrealized gains are recorded net of deferred taxes in other
comprehensive income, and will be recognized in income in future periods either
through accretion or upon further securitization of the related residual interest.

Assumptions used in estimating the value of MSRs include market discount
rates and anticipated prepayment speeds (including default), estimated ancillary
fee income, servicing costs and other economic factors. The prepayment speeds
are estimated using the Company’s historical experience and third party market
sources. Activity related to mortgage servicing rights consists of the following: 

Year Ended April 30 2003 2002

Balance, beginning of year $     81,893 $     61,796
Additions 65,345 65,630
Amortization (47,107) (33,890)
Impairments of fair value (866) (11,643)
Balance, end of year $     99,265 $     81,893

The key assumptions the Company utilizes to estimate the cash flows of the
residual interests and MSRs are as follows: 

Estimated annual prepayments 20-90%
Estimated annual credit losses 2-11.86%
Discount rate - residual interests 12-37%
Discount rate - MSRs 12.8%
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NOTE 8:  INTANGIBLE ASSETS AND GOODWILL
The components of intangible assets are as follows: 

2003 2002

Gross Carrying Accumulated Gross Carrying Accumulated
April 30 Amount Amortization Amount Amortization

Business Services:
Customer relationships $    120,178 $      (44,192) $    116,814 $ (31,881)
Noncompete agreements 26,909 (6,157) 26,387 (3,624)
Trade name - amortizing 1,450 (205) 2,428 -mm

Trade name - non-amortizing 55,637 (4,868) 55,637 (4,868)
Investment Services:

Customer relationships 293,000 (100,108) 293,000 (70,808)
Corporate Operations:

Customer relationships 172 (10) -mm -mm

Noncompete agreements 60 (1) -mm -mm

Total intangible assets $    497,406 $    (155,541) $    494,266 $    (111,181)

Amortization of intangible assets for the year ended April 30, 2003, 2002 and 2001 was $44,499, $43,435 and $104,276, respectively. Estimated amortization of intangible
assets for fiscal years 2004, 2005, 2006, 2007 and 2008 is $44,441, $44,081, $43,463, $40,562 and $39,071, respectively.

At April 30, 2003, the sensitivities of the current fair value of the residuals and
MSRs to 10% and 20% adverse changes in the above key assumptions are as
follows. These sensitivities are hypothetical and should be used with caution. As
the figures indicate, changes in fair value based on a 10% variation in assumptions
generally cannot be extrapolated because the relationship of the change in

assumption to the change in fair value may not be linear. Also in this table, the
effect of a variation of a particular assumption on the fair value of the retained
interest is calculated without changing any other assumptions; in reality, changes
in one factor may result in changes in another, which might magnify or
counteract the sensitivities. 

Residential Mortgage Loans

Cross-collateralized NIM Residuals Servicing Assets

Carrying amount/fair value $  33,821 $  230,516 $ 99,265
Weighted-average life (in years) 7.4 1.7 1.2
Annual prepayments:

Adverse 10% - impact on fair value $      (482) $   (27,424) $ (18,641)
Adverse 20% - impact on fair value (905) (26,097) (26,751)

Annual credit losses: (1)

Adverse 10% - impact on fair value $   (2,910) $   (31,267) Not applicable
Adverse 20% - impact on fair value (5,783) (61,077) Not applicable

Discount rate:
Adverse 10% - impact on fair value $   (2,213) $     (6,276) $    (1,562)
Adverse 20% - impact on fair value (4,248) (11,927) (3,088)

Variable interest rates:
Adverse 10% - impact on fair value $       211 $   (17,175) Not applicable
Adverse 20% - impact on fair value 448 (33,429) Not applicable

(1) Includes both default and severity factors.
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The Company tests goodwill for impairment annually, or more frequently if
events occur which indicate a potential reduction in the fair value of a reporting
unit’s net assets below its carrying value. In light of unsettled market conditions
and the severe decline of comparable business valuations in the investment
industry, the Company engaged an independent valuation firm in fiscal year 2003
to perform the goodwill impairment test on the Investment Services segment in

accordance with SFAS 142. Based on this valuation, a goodwill impairment
charge of $24,000 was recorded during fiscal year 2003. Also during 2003, the
Company’s annual impairment test resulted in an impairment of $11,777 for a
reporting unit within the Business Services segment. No other impairments were
identified.

Changes in the carrying amount of goodwill by segment for the year ended April 30, 2003, are as follows: 

2002 Acquisitions Other 2003

U.S. Tax Operations $    128,745 $      1,757 $           -mm $    130,502
Mortgage Operations 152,467 -mm -mm 152,467
Business Services 267,625 23,802 (11,777) 279,650
Investment Services 169,732 -mm (24,000) 145,732
International Tax Operations 5,287 -mm 379 5,666
Corporate Operations -mm 198 -mm 198
Total goodwill $    723,856 $     25,757 $     (35,398) $    714,215

NOTE 9:  PROPERTY AND EQUIPMENT
The components of property and equipment are as follows: 

April 30 2003 2002

Land $      37,614 $     41,637
Buildings 81,631 89,220
Computers and other equipment 433,649 386,546
Capitalized software 113,826 93,664
Leasehold improvements 107,482 86,318

774,202 697,385
Less: Accumulated depreciation and 

amortization 485,608 410,885
$    288,594 $    286,500

Depreciation and amortization expense for 2003, 2002 and 2001 was $117,322,
$110,860 and $101,332, respectively. Included in depreciation and amortization
expense is amortization of capitalized software of $29,881, $25,426 and $16,122
for fiscal years 2003, 2002 and 2001, respectively. 

As of April 30, 2003 and 2002, the Company has property and equipment under
capital lease with a cost of $17,645 and $17,875, respectively, and accumulated
depreciation of $4,156 and $3,512, respectively. The Company has an agreement
to lease real estate and buildings under a noncancelable capital lease for the next
17 years with an option to purchase after four years. 

NOTE 10:  DERIVATIVE INSTRUMENTS
The Company is party to financial instruments with off-balance sheet risk in the
normal course of business to meet the financial needs of its customers. These
financial instruments represent commitments to fund loans. The Company’s total
commitments to fund loans have a notional value of $2,614,500 and $1,726,620,
and a fair market value of $2,727,067 and $1,800,057 as of April 30, 2003 and 2002,
respectively. The estimated mark-to-market adjustment is determined based on
the difference in the value of the commitments to fund loans between the date of
commitment and the date of valuation, taking into consideration the probability
of the commitments being exercised and changes in other market conditions.

The Company mitigates its interest rate risk by utilizing commitments to sell
loans to investors. The Company manages its interest rate risk by entering into

forward loan sale commitments to be settled at a future date. The Company had
commitments to sell loans of $1,470,031 and $1,233,869 as of April 30, 2003 and
2002, respectively. 

The Company entered into an agreement with Household Tax Masters, Inc.
(“Household”) during fiscal year 2003, whereby the Company waived its right to
purchase any participation interests in and receive license fees relating to RALs
during the period January 1 through April 30, 2003. In consideration for waiving
these rights, the Company received a series of payments from Household, subject
to certain adjustments based on delinquency rates. The adjustment to the
payments will be made in January 2004. This adjustment is a derivative and will
be marked-to-market monthly through the payment date. At April 30, 2003 the
Company recognized $5,171 of revenues related to this instrument. 
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Financial Corporation and Financial Marketing Services, Inc. (collectively, “OLDE”). 
On October 21, 1997, the Company issued $250,000 of 63/4% Senior Notes under a

shelf registration statement. The Senior Notes are due November 1, 2004, and are not
redeemable prior to maturity. The net proceeds of this transaction were used to repay
short-term borrowings, which initially funded the acquisition of Option One
Mortgage Corporation (“Option One”). 

The Company had obligations related to Business Services acquisitions of $115,874
and $164,242 at April 30, 2003 and 2002, respectively. The current portion of these
amounts is included in the current portion of long-term debt on the consolidated
balance sheet. The long-term portions are due from August 2004 to January 2008. 

The Company had mortgage notes and capitalized lease obligations of $14,556 at
April 30, 2003 that are collateralized by land, buildings and equipment. The
obligations are due at varying dates for up to 17 years. 

The aggregate payments required to retire long-term debt are $55,678, $276,531,
$22,795, $511,408, $1,080 and $10,488 in 2004, 2005, 2006, 2007, 2008 and beyond,
respectively. 

Based upon borrowing rates currently available for indebtedness with similar
terms, the fair value of long-term debt was approximately $915,387 and $938,920 at
April 30, 2003 and 2002, respectively.

NOTE 12:  OTHER NONCURRENT LIABILITIES
The Company has deferred compensation plans that permit directors and certain
employees to defer portions of their compensation and accrue income on the
deferred amounts. The compensation, together with Company matching of
deferred amounts, has been accrued. Included in other noncurrent liabilities are
$65,369 and $54,174 at April 30, 2003 and 2002, respectively, to reflect the liability
under these plans. The Company purchases whole-life insurance contracts on
certain director and employee participants to recover distributions made or to be

made under the plans and records the cash surrender value of the policies in
other assets. 

In connection with the Company’s acquisition of the non-attest assets of
McGladrey & Pullen, LLP (“M&P”) in August 1999, the Company assumed certain
pension liabilities related to M&P’s retired partners. The Company makes
payments in varying amounts on a monthly basis. Included in other noncurrent
liabilities at April 30, 2003 and 2002 are $19,547 and $25,655, respectively, related
to this liability. 

NOTE 13:  STOCKHOLDERS’  EQUITY
On June 20, 2001, the Company’s Board of Directors declared a two-for-one stock
split of its Common Stock in the form of a 100% stock distribution effective
August 1, 2001, to shareholders of record as of the close of business on July 10,
2001. All share and per share amounts have been adjusted to reflect the
retroactive effect of the stock split. 

The Company is authorized to issue 6,000,000 shares of Preferred Stock,
without par value. At April 30, 2003, the Company had 5,560,833 shares of
authorized but unissued Preferred Stock. Of the unissued shares, 600,000 shares
have been designated as Participating Preferred Stock in connection with the
Company’s shareholder rights plan. 

On March 8, 1995, the Board of Directors authorized the issuance of a series of
500,000 shares of nonvoting Preferred Stock designated as Convertible Preferred
Stock, without par value. In April 1995, 401,768 shares of Convertible Preferred

Stock were issued in connection with an acquisition. In addition, options to
purchase 51,828 shares of Convertible Preferred Stock were issued as a part of
the acquisition and 37,399 shares of Convertible Preferred Stock were issued in
connection with these options. Each share of Convertible Preferred Stock
became convertible on April 5, 1998 into four shares of Common Stock of the
Company (eight shares after the August 1, 2001 stock split), subject to adjustment
upon certain events. The holders of the Convertible Preferred Stock are not
entitled to receive dividends paid in cash, property or securities and, in the event
of any dissolution, liquidation or wind-up of the Company, will share ratably with
the holders of Common Stock then outstanding in the assets of the Company
after any distribution or payments are made to the holders of Participating
Preferred Stock or the holders of any other class or series of stock of the
Company with preference over the Common Stock. 

NOTE 11:  LONG-TERM DEBT
The components of long-term debt are as follows: 

April 30 2003 2002

Senior Notes, 81/2%, due April 2007 $    497,625 $    497,025
Senior Notes, 63/4%, due November 2004 249,925 249,875
Business Services acquisition obligations, 

due from August 2003 to January 2008 115,874 164,242
Mortgage Notes 1,543 2,959
Capital lease obligations 13,013 13,942

877,980 928,043
Less: current portion 55,678 59,656

$    822,302 $    868,387

On April 13, 2000, the Company issued $500,000 of 81/2% Senior Notes under a shelf
registration statement. The Senior Notes are due April 15, 2007, and are not
redeemable prior to maturity. The net proceeds of this transaction were used to repay
a portion of the short-term borrowings that initially funded the acquisition of OLDE
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NOTE 14:  COMPREHENSIVE INCOME
The Company’s comprehensive income is comprised of net income, foreign
currency translation adjustments and the change in the net unrealized gain or
loss on available-for-sale marketable securities. Included in stockholders’ equity
at April 30, 2003 and 2002, the net unrealized holding gain on available-for-sale
securities was $61,001 and $85,682, respectively, and the foreign currency
translation adjustment was $(24,139) and $(41,554), respectively. The net
unrealized holding gain on available-for-sale securities relates primarily to
residual interests in securitizations.

Year Ended April 30 2003 2002 2001

Net income $    580,064 $    434,405 $    281,162
Unrealized gains on securities 

(less applicable taxes (benefit)
of ($15,290), $56,156 and ($3,307)):

Unrealized holding gains 
(losses) arising during 
period (less applicable taxes 
of $70,983, $58,248, 
and $4,057) 114,885 92,629 5,718

Less: Reclassification adjustment 
for gains included in income
(less applicable taxes of 
$86,273, $2,092, and $7,364) (139,566) (4,859) (10,380)

Foreign currency translation 
adjustments 17,415 (875) (11,864)

Comprehensive income $    572,798 $    521,300 $    264,636

NOTE 15:  STOCK-BASED COMPENSATION AND RETIREMENT 
BENEFITS

The Company has four stock-based compensation plans: the 2003 Long-Term
Executive Compensation Plan, the 1989 Stock Option Plan for Outside Directors,
the 1999 Stock Option Plan for Seasonal Employees, and the 2000 Employee
Stock Purchase Plan (“ESPP”). The shareholders have approved all of the
Company’s stock-based compensation plans. 

The shareholders approved the 2003 Plan in September 2002 to replace the 1993
Long-Term Executive Compensation Plan, effective July 1, 2003. The 1993 Plan
terminated at that time, except with respect to outstanding awards thereunder.
The shareholders had approved the 1993 Plan in September 1993 to replace the
1984 Long-Term Executive Compensation Plan, which terminated at that time
except with respect to outstanding awards thereunder. Under the 2003 and 1989
plans, options may be granted to selected employees and outside directors to
purchase the Company’s Common Stock for periods not exceeding 10 years at a

price that is not less than 100% of fair market value on the date of the grant.
Options granted under the Plans are exercisable either (1) starting one year after
the date of the grant, (2) starting one, two or three years after the date of the
grant on a cumulative basis at the annual rate of 331/3% of the total number of
option shares, or (3) starting three years after the date of the grant on a
cumulative basis at the rate of 40%, 30%, and 30% over the following three years.
In addition, certain option grants have accelerated vesting provisions based on
the Company’s stock price reaching specified levels. 

The 1999 Stock Option Plan for Seasonal Employees provided for the grant of
options on June 30, 2002, 2001 and 2000 at the market price on the date of the
grant. The options are exercisable during September through November in each
of the two years following the calendar year of the grant, subject to certain
conditions.

Changes during the years ended April 30, 2003, 2002 and 2001 under the stock
option plans were as follows: 

2003 2002 2001

Weighted- Weighted- Weighted-
Average Average Average

Shares Exercise Price Shares Exercise Price Shares Exercise Price

Options outstanding, beginning of year 15,909,937 $  26.33 18,908,062 $  20.40 16,881,228 $  22.11
Options granted 5,363,526 44.32 8,816,071 32.85 8,611,034 16.26
Options exercised (5,097,600) 24.65 (9,659,116) 19.82 (1,020,916) 17.04
Options expired/cancelled (403,561) 34.53 (2,155,080) 30.21 (5,563,284) 19.78
Options outstanding, end of year 15,772,302 32.14 15,909,937 26.33 18,908,062 20.40

Shares exercisable, end of year 6,835,888 25.21 6,410,311 20.46 8,673,714 21.17
Shares reserved for future grants, end of year 14,562,958 19,523,123 8,055,518



A summary of stock options outstanding and exercisable at April 30, 2003 follows: 

Outstanding Exercisable

Number Weighted-Average Number
Outstanding Remaining Weighted-Average Exercisable at Weighted-Average

Range of Exercise Prices at April 30 Contractual Life Exercise Price April 30 Exercise Price

$16.125 - 19.9688 2,025,693 7 years $  16.43 1,899,793 $  16.34
$20.0625 - 27.8125 3,647,896 7 years 24.10 2,061,038 23.00
$32.10 - 39.96 6,079,320 7 years 33.00 2,874,259 32.66
$40.00 - 51.35 4,019,393 6 years 46.05 798 46.22

15,772,302 6,835,888
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The 2000 ESPP provides the option to purchase shares of the Company’s
Common Stock through payroll deductions to a majority of the employees of
subsidiaries of the Company. The purchase price of the stock is 90% of the lower of
either the fair market value of the Company’s Common Stock on the first trading
day within the Option Period or on the last trading day within the Option Period.
The Option Periods are six-month periods beginning January 1 and July 1 each
year. During fiscal year 2003 and 2002, 93,657 and 97,052 shares, respectively, were
purchased under the ESPP out of a total authorized 6,000,000 shares. 

For purposes of computing the pro forma effects of stock compensation plans
under the fair value accounting method,  disclosed in note 1, the fair value of each
stock option grant or purchase right grant was estimated on the date of the grant
using the Black-Scholes option pricing model. The weighted-average fair value of
stock options granted during 2003, 2002 and 2001 was $8.29, $5.77 and $9.34,
respectively. The weighted-average fair value of purchase rights granted during
2003, 2002 and 2001 was $9.02, $5.88 and $4.58, respectively. The following
weighted-average assumptions were used for stock option grants and purchase
right grants during the following periods: 

Year Ended April 30 2003 2002 2001

Stock option grants:
Risk-free interest rate 3.37% 4.48% 6.25%
Expected life 4 years 3 years 3 years
Expected volatility 29.04% 28.81% 61.21%
Dividend yield 1.50% 1.84% 3.39%

Purchase right grants:
Risk-free interest rate 1.45% 2.70% 6.05%
Expected life 6 months 6 months 4 months
Expected volatility 44.38% 33.07% 26.37%
Dividend yield 1.60% 1.60% 3.38%

The Company has defined contribution plans covering all employees following
the completion of an eligibility period. Company contributions to these plans are
discretionary and totaled $20,652, $15,547 and $22,213 for fiscal years 2003, 2002
and 2001, respectively. 
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NOTE 16:  SHAREHOLDER RIGHTS PLAN
On July 25, 1998, the rights under a shareholder rights plan adopted by the
Company’s Board of Directors on March 25, 1998 became effective. The 1998 plan
was adopted to deter coercive or unfair takeover tactics and to prevent a
potential acquirer from gaining control of the Company without offering a fair
price to all of the Company’s stockholders. Under the 1998 plan, a dividend of one
right (a “Right”) per share was declared and paid on each share of the Company’s
Common Stock outstanding on July 25, 1998. Rights automatically attach to
shares issued after such date. 

Under the 1998 plan, a Right becomes exercisable when a person or group of
persons acquires beneficial ownership of 15% or more of the outstanding shares
of the Company’s Common Stock without the prior written approval of the
Company’s Board of Directors (an “Unapproved Stock Acquisition”), and at the
close of business on the tenth business day following the commencement of, or
the public announcement of an intent to commence, a tender offer that would
result in an Unapproved Stock Acquisition. The Company may, prior to any
Unapproved Stock Acquisition, amend the plan to lower such 15% threshold to
not less than the greater of (1) any percentage greater than the largest percentage
of beneficial ownership by any person or group of persons then known by the
Company, and (2) 10% (in which case the acquisition of such lower percentage of
beneficial ownership then constitutes an Unapproved Stock Acquisition and the
Rights become exercisable). When exercisable, the registered holder of each
Right may purchase from the Company one two-hundredth of a share of a class
of the Company’s Participating Preferred Stock, without par value, at a price of
$107.50, subject to adjustment. The registered holder of each Right then also has
the right (the “Subscription Right”) to purchase for the exercise price of the

Right, in lieu of shares of Participating Preferred Stock, a number of shares of the
Company’s Common Stock having a market value equal to twice the exercise
price of the Right. Following an Unapproved Stock Acquisition, if the Company
is involved in a merger, or 50% or more of the Company’s assets or earning power
are sold, the registered holder of each Right has the right (the “Merger Right”) to
purchase for the exercise price of the Right a number of shares of the common
stock of the surviving or purchasing company having a market value equal to
twice the exercise price of the Right. 

After an Unapproved Stock Acquisition, but before any person or group of
persons acquires 50% or more of the outstanding shares of the Company’s
Common Stock, the Board of Directors may exchange all or part of the then
outstanding and exercisable Rights for Common Stock at an exchange ratio of
one share of Common Stock per Right (the “Exchange”). Upon any such
Exchange, the right of any holder to exercise a Right terminates. Upon the
occurrence of any of the events giving rise to the exercisability of the
Subscription Right or the Merger Right or the ability of the Board of Directors to
effect the Exchange, the Rights held by the acquiring person or group under the
new plan will become void as they relate to the Subscription Right, the Merger
Right or the Exchange. 

The Company may redeem the Rights at a price of $.000625 per Right at any
time prior to the earlier of (i) an Unapproved Stock Acquisition, or (ii) the
expiration of the rights. The Rights under the plan will expire on March 25, 2008,
unless extended by the Board of Directors. Until a Right is exercised, the holder
thereof, as such, will have no rights as a stockholder of the Company, including
the right to vote or to receive dividends. The issuance of the Rights alone has no
dilutive effect and does not affect reported earnings per share.

NOTE 17:  OTHER EXPENSES AND INTEREST EXPENSE
Included in other expenses are the following: 

Year Ended April 30 2003 2002 2001

Legal and professional $    125,887 $     76,630 $      76,232
Purchased services 66,876 74,850 55,985
Loan servicing 65,118 78,516 29,396
Bad debt 49,748 76,804 84,422
Travel and entertainment 42,613 35,982 26,668
Employee development 31,853 18,597 17,451
Insurance 21,820 27,418 20,705
Taxes and licenses 18,195 14,669 13,250
RAL servicing fees -mm 27,312 27,315

The components of interest expense are as follows: 

Year Ended April 30 2003 2002 2001

Acquisition debt $     72,766 $      79,002 $      98,759
Margin lending 4,830 14,744 106,265
Mortgage loans 3,229 4,955 13,727
RAL-related 3,244 3,902 3,338
Loans to franchises 851 950 2,044
Canadian cashback program 99 78 230
Other 7,625 12,510 18,188

$     92,644 $    116,141 $    242,551
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NOTE 18:  INCOME TAXES 
The components of income upon which domestic and foreign income taxes have
been provided are as follows: 

Year Ended April 30 2003 2002 2001

United States $    976,078 $    709,940 $    466,437
Foreign 10,999 6,900 6,641

$    987,077 $    716,840 $    473,078

Deferred income tax provisions (benefits) reflect the impact of temporary
differences between amounts of assets and liabilities for financial reporting
purposes and such amounts as measured by tax laws. The current and deferred
components of taxes on income are as follows:

Year Ended April 30 2003 2002 2001

Current:
Federal $   314,616 $   227,185 $   204,060
State 22,442 22,453 27,701
Foreign 6,106 2,661 3,439

343,164 252,299 235,200
Deferred:

Federal 59,351 26,973 (33,724)
State 3,537 2,828 (4,578)
Foreign 961 335 (568)

63,849 30,136 (38,870)
$   407,013 $   282,435 $   196,330

Unremitted earnings of foreign subsidiaries aggregated $87,513 at April 30,
2003. Management intends to indefinitely reinvest foreign earnings, therefore, a
provision has not been made for income taxes which might be payable upon
remittance of such earnings. Moreover, due to the availability of foreign income
tax credits, management believes the amount of federal income taxes would be
immaterial in the event foreign earnings were repatriated.

The following table reconciles the U.S. Federal income tax rate to the
Company’s effective tax rate:

Year Ended April 30 2003 2002 2001

Statutory rate 35.0% 35.0% 35.0%
Increases (reductions) in income 

taxes resulting from:
State income taxes, net of 

Federal income tax benefit 2.6% 2.3% 3.2%
Amortization and impairment 

of goodwill and intangibles 2.3% 1.5% 3.6%
Other 1.3% 0.6% (0.3)%

Effective rate 41.2% 39.4% 41.5%

The components of deferred taxes are as follows:

April 30 2003 2002

Gross deferred tax assets:
Accrued expenses $       58,635 $ 19,114
Allowance for credit losses 35,817 7,422

Current 94,452 26,536

Deferred compensation 24,940 21,585
Residual interest income -mm 34,747
Depreciation -mm 6,375
Amortization of intangibles -mm 28

Noncurrent 24,940 62,735

Gross deferred tax liabilities:
Mark-to-market adjustments -mm (7,002)
Accrued income (24,865) (1,098)

Current (24,865) (8,100)

Residual interest income (47,923) -mm

Mortgage servicing rights (39,339) (30,002)
Unrealized gain on available-for-sale 

marketable securities (36,076) (51,047)
Amortization of intangibles (19,451) -mm

Depreciation (494) -mm

Noncurrent (143,283) (81,049)
Net deferred tax assets (liabilities) $     (48,756) $           122
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NOTE 19:  SUPPLEMENTAL CASH FLOW INFORMATION
The Company made the following cash payments:

Year Ended April 30 2003 2002 2001

Income taxes paid $     247,057 $    236,784 $    150,784
Interest paid 84,094 105,072 230,448

The Company treated the following as non-cash investing activities:

Year Ended April 30 2003 2002 2001

Receivable from Trusts $        753 $    26,057 $   66,587
Additions to trading securities 542,544 809,228 386,207
Residual interest mark-to-market 38,880 148,188 14,467

NOTE 20:  COMMITMENTS,  CONTINGENCIES,  L IT IGATION AND RISKS
Commitments and contingencies: At April 30, 2003, the Company maintained a
$2,000,000 backup credit facility to support the commercial paper program and
for general corporate purposes. The annual commitment fee required to support
the availability of this facility is eleven basis points per annum on the unused
portion of the facility. Among other provisions, the credit agreement limits the
Company’s indebtedness.

The Company maintains a revolving credit facility in an amount not to exceed
$125,000 (Canadian) in Canada to support a commercial paper program with
varying borrowing levels throughout the year, reaching its peak during February
and March for the Canadian tax season.

The Company offers a separately priced guarantee to tax clients under the POM
program. The Company may be liable for certain additional taxes due that are
attributable to tax return preparation error. The Company defers a portion of the
revenue associated with these guarantees, and recognizes these amounts over
the guarantee period in proportion to the costs expected to be incurred under the
contract. The related liability is included in accounts payable, accrued expenses
and deposits on the consolidated balance sheets. The changes in the deferred
revenue liability for the fiscal years ended April 30, 2003 and 2002 are as follows:

April 30 2003 2002

Balance, beginning of year $      44,982 $     31,483
Amounts deferred for new guarantees issued 28,854 28,945
Revenue recognized on previous deferrals (24,556) (15,446)
Balance, end of year $      49,280 $     44,982

In fiscal year 2000, HRB Royalty, Inc. (“HRB Royalty”), a wholly owned
subsidiary of the Company, placed most of its major franchises on notice that it
would not be renewing their respective franchise agreements as of the next
renewal date. The agreements will expire on varying dates in fiscal years 2004
and 2005. Pursuant to the terms of the applicable franchise agreements, HRB
Royalty must pay the major franchisee a “fair and equitable price” for the
franchise business and such price shall be not less than eighty percent of the
franchisee’s revenues for the most recent twelve months ended April 30, plus the
value of equipment and supplies, and certain off-season expenses. If the
Company were to acquire all of the major franchises with expiring franchise
agreements, the minimum purchase price is estimated to be $105,000. The
Company may potentially acquire the franchise businesses over the next several
fiscal years, however, due to continuing litigation and possible negotiations with

major franchisees, there is no certainty all of the major franchisees involved in
the litigation will be acquired or that HRB Royalty and certain major franchisees
will not agree to other arrangements, some of which may not require the above
payment. Additionally, the timing and cost of acquisition as to any major
franchise business is not certain due partially to related litigation.

The Company has commitments to fund mortgage loans to customers as long
as there is no violation of any condition established in the contract.
Commitments generally have fixed expiration dates or other termination clauses.
The commitments to fund loans amounted to $2,614,500 and $1,726,620 at 
April 30, 2003 and 2002, respectively. External market forces impact the
probability of commitments being exercised, and therefore, total commitments
outstanding do not necessarily represent future cash requirements. 

The Company is responsible for servicing mortgage loans for others of
$27,669,447, subservicing loans of $3,664,365, and the master servicing of
$246,450 previously securitized mortgage loans held in trust at April 30, 2003.
Fiduciary bank accounts maintained on behalf of investors and for impounded
collections were $848,879 at April 30, 2003. These bank accounts are not assets
of the Company and are not reflected in the accompanying consolidated financial
statements.

The Company has entered into whole loan sale agreements with investors in the
normal course of business, which include standard representations and
warranties customary to the mortgage banking industry. The Company has
commitments to sell loans of $1,470,031 and $1,233,869 as of April 30, 2003 and
2002, respectively. 

Violations of these representations and warranties may require the Company to
repurchase loans previously sold. In accordance with these loan sale agreements,
the Company repurchased loans with an outstanding principal balance of
$181,984 and $253,740 during the fiscal years ended April 30, 2003 and 2002,
respectively. A liability has been established related to the potential loss on
repurchase of loans previously sold of $18,859 and $10,393 at April 30, 2003 and
2002, respectively. Repurchased loans are normally sold in subsequent sale
transactions. On an ongoing basis, management monitors the adequacy of this
liability, which is established upon the initial sale of the loans, and is included in
accounts payable, accrued expenses and deposits in the consolidated balance
sheets. In determining the adequacy of the recourse liability, management
considers such factors as known problem loans, underlying collateral values,
historical loan loss experience, assessment of economic conditions and other
appropriate data to identify the risks in the mortgage loans held for sale. 

The Company is required, under the terms of its securitizations, to build and/or
maintain overcollateralization (“OC”) to specified levels, using the excess cash
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flows received, until specified percentages of the securitized portfolio are attained.
The Company funds the OC account from the proceeds of the sale. Future cash flows
to the residual holder are used to amortize the bonds until a specific percentage of
either the original or current balance is retained, which is specified in the
securitization agreement. The bond holders’ recourse to the Company for credit
losses is limited to the excess cash flows received and the amount of OC held by the
trust. Upon maturity of the bonds, any remaining amounts in the trust are
distributed. The estimated future cash flows to be distributed to the Company are
included as part of the residual valuation and are valued upon distribution from the
OC account. As of April 30, 2003 and 2002, $309,593 and $263,708, respectively, was
maintained in the various OC accounts.

Option One Mortgage Corporation provides a guarantee up to a maximum amount
equal to approximately 10% of the aggregate principal balance of mortgage loans
held by the Trusts before ultimate disposition of the loans by the Trusts. This
guarantee would be called upon in the event adequate proceeds were not available
from the sale of the mortgage loans to satisfy the current or ultimate payment
obligations of the Trusts. No losses have been sustained on this commitment since
its inception. The total principal amount of Trust obligations outstanding as of 
April 30, 2003 and 2002 was $2,176,286 and $1,080,047, respectively. The fair value of
mortgage loans held by the Trusts as of April 30, 2003 and 2002 was $2,273,130 and
$1,126,381, respectively.

The Company is required, in the event of non-delivery of customers’ securities
owed to it by other broker-dealers or by its customers, to purchase identical
securities in the open market. Such purchases could result in losses not reflected in
the accompanying consolidated financial statements.

As of April 30, 2003, the Company had pledged securities totaling $39,719, which
satisfied margin deposit requirements of $35,402.

The Company monitors the credit standing of brokers and dealers and customers
with whom it does business. In addition, the Company monitors the market value of
collateral held and the market value of securities receivable from others, and seeks
to obtain additional collateral if insufficient protection against loss exists.

The Company and its subsidiaries have various contingent purchase price
obligations in connection with prior acquisitions. In many cases, contingent
payments to be made in connection with these acquisitions are not subject to a
stated limit. The Company estimates the potential payments (undiscounted) total
approximately $52,290 as of April 30, 2003. The Company’s estimate is based on
current financial conditions. Should actual results differ materially from the
assumptions, the potential payments will differ from the above estimate. Such
payments, if and when paid, would be recorded as additional goodwill.

At April 30, 2003, the Company had a receivable from M&P of $30,976. This amount
is included in receivables in the consolidated balance sheet. Commitments exist to
loan M&P up to the value of their accounts receivable, work-in-process  and fixed
assets ($57,149 at April 30, 2003) on a revolving basis through July 31, 2004, subject
to certain termination clauses. This revolving facility bears interest at prime rate plus
four and one-half percent on the outstanding amount and a commitment fee of one-
half percent per annum on the unused portion of the commitment. The loan is fully
secured by the accounts receivable, work-in-process and fixed assets of M&P.

The Company has contractual commitments to fund certain franchises requesting
Franchise Equity Lines of Credit (“FELCs”). The commitment to fund FELCs as of
April 30, 2003 totaled $56,070, with a related receivable balance of $33,341 included

in the consolidated balance sheets. The receivable represents the amount drawn on
the FELCs as of April 30, 2003.

Substantially all of the operations of the Company’s subsidiaries are conducted in
leased premises. Most of the operating leases are for a three-year period with
renewal options and provide for fixed monthly rentals. 

Future minimum lease commitments at April 30, 2003 are as follows:

2004 $    171,041
2005 131,940
2006 88,413
2007 49,346
2008 26,069
2009 and beyond 55,202

$    522,011

The Company’s rent expense for fiscal years 2003, 2002 and 2001 aggregated
$211,721, $190,373 and $177,803, respectively. 

The Company and its subsidiaries also routinely enter into contracts that include
embedded indemnifications that have characteristics similar to guarantees. Other
guarantees and indemnifications of the Company and its subsidiaries include
obligations to protect counterparties from losses arising from the following: a) tax,
legal and other risks related to the purchase or disposition of businesses; b) penalties
and interest assessed by Federal and state taxing authorities in connection with tax
returns prepared for clients; and c) third-party claims relating to various
arrangements in the normal course of business. Typically, there is no stated
maximum payment related to these indemnifications, and the term of indemnities
may vary and in many cases is limited only by the applicable statute of limitations.
The likelihood of any claims being asserted against the Company or its subsidiaries
and the ultimate liability related to any such claims, if any, is difficult to predict. While
management cannot provide assurance the Company and its subsidiaries will
ultimately prevail in the event any such claims are asserted, management believes the
fair value of these guarantees and indemnifications is not material as of April 30,
2003.

In the regular course of business, the Company is subject to routine examinations
by Federal, state and local taxing authorities. In management’s opinion, the
disposition of matters raised by such taxing authorities, if any, in such tax
examinations would not have a material adverse impact on the Company’s
consolidated financial statements.

Litigation: In November 2002, the Company and a major franchisee of a subsidiary
of the Company, reached an agreement with the plaintiff class in the class action
lawsuit entitled Ronnie and Nancy Haese, et al. v. H&R Block, Inc. et al., Case No.
CV96-423, in the District Court of Kleberg County, Texas, related to refund
anticipation loans (RALs). The settlement provides a five-year package of coupons
class members can use to obtain a variety of tax preparation and tax planning
services from the Company’s subsidiaries. The Company’s major franchisee, which
operates more than half of all H&R Block offices in Texas, will share a portion of the
total settlement cost. As a result, the Company recorded a liability and pretax
expense of $41,672, during the second quarter, which, at the time, represented the
Company’s best estimate of its share of the settlement cost for plaintiff class legal
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fees and expenses, tax products and associated mailing expenses. Through April 30,
2003, the Company has recorded an additional liability and pretax expense of $1,837
in connection with this settlement for a total liability and pretax charge of $43,509. In
addition to this liability, the Company would recognize the cost of the tax preparation
coupons as they are redeemed each year. The settlement was approved by the court
as a part of a final judgment entered on June 24, 2003. The court also approved an
award of $49.0 million in attorneys’ fees to class counsel conditioned on payment by
class counsel of $26.0 million of that amount to class members.

The Company has been involved in a number of other putative RAL class action
cases since 1990 and has successfully defended many cases. In order to avoid the
uncertainty of litigation and the diversion of resources and personnel resulting from
the lawsuits, the Company,  the lending bank, and the plaintiffs in the case Joel E.

Zawikowski, et al. v. Beneficial National Bank, H&R Block, Inc., et al., Case No. 98-
C-2178 in the United States District Court for Northern Illinois, had agreed to a
settlement class and a settlement of RAL-related claims on a nationwide basis. Under
that settlement, the Company and the lending bank agreed to each pay $12.5 million
toward a $25 million settlement fund for the benefit of the class members. The
settlement was approved by the District Court in February 2001 and the defendants
paid the $25 million into an escrow fund. Certain class members who had objected
to the settlement appealed the order approving the settlement to the Seventh Circuit
Court of Appeals. In April 2002, the Court of Appeals reversed the District Court’s
order approving the settlement and remanded the matter back to the District Court
for further consideration of the fairness and adequacy of the proposed settlement by
a new District Court judge. On April 15, 2003, the District Court judge declined to
approve the $25 million settlement, finding that counsel for the settlement plaintiffs
had been inadequate representatives of the plaintiff class and failed to sustain their
burden of showing that the settlement was fair. The judge appointed new counsel for
the plaintiffs after the conclusion of fiscal year 2003 and named their client, Lynne A.
Carnegie, as lead plaintiff. The new counsel for the plaintiffs have since filed an
amended complaint and a motion for partial summary judgment. The defendants
have requested the release of the escrowed settlement fund. The Company has
recorded a receivable in the amount of its $12.5 million share of the settlement fund
in the fourth quarter of fiscal year 2003 and recorded a reserve in such quarter of
$12.5 million consistent with the existing settlement authority of the Board of
Directors. The Company intends to defend the case and the remaining RAL class
action litigation vigorously and there are no assurances that any of the matters will
result in settlements.

The Company and certain of its current and former officers and directors are
named defendants in litigation entitled Paul White, et al. v. H&R Block, et al.,

Yuchong Smith, et al. v. H&R Block, Inc., et al., Richard J. Rodney, et al. v. H&R

Block, Inc., et al., and Michael F. McCormack, et al. v. H&R Block, Inc., et al., Case
Numbers 02CV8965, 02CV9661, 02CV9682 and 02CV9830, respectively, pending in the
United States District Court for the Southern District of New York. These matters
were filed in the third quarter of fiscal year 2003. The respective named plaintiffs seek
to represent a class of shareholders who purchased the Company’s stock between
November 8, 1997 and November 1, 2002, and allege that the defendants violated
Section 10(b)(5) of the Securities Exchange Act of 1934 and Rule 10b-5 promulgated
thereunder by failing to disclose to shareholders various cases in which the Company
had been sued regarding the RAL program, and by failing to set adequate reserves for
those cases. The four securities law cases have all been assigned to the same judge

and consolidated for pre-trial matters. On January 13, 2003, the judge signed an order
relieving the defendants from an obligation to respond to any of the four complaints
until after a consolidated complaint was filed. The consolidated complaint was filed
in March 2003, and the defendants filed a motion to dismiss in April 2003. In response
to defendants’ motion to dismiss, plaintiffs informed defendants that they wished
further to amend their complaint. Defendants consented to the filing of an amended
complaint, and intends to file a motion to dismiss it. The Company believes the
claims in these actions are without merit, and intends to defend them vigorously. 

The Company is a named defendant in litigation entitled Armstrong Business

Services, Inc., et al. v. H&R Block, Inc., et al., Case No. 99-CV-206379,  pending in the
Circuit Court of Jackson County, Missouri. The action was filed by 24 “major”
franchisees against the Company and certain of its subsidiaries relating to alleged
breaches of contract and other matters. The Company’s subsidiary, HRB Royalty,
Inc., franchisor under the applicable franchise agreements, filed a counterclaim and
subsequently a motion for summary judgment seeking a declaration that HRB
Royalty, Inc. could elect not to renew the major franchise agreements when their
present five-year terms came to an end. Such motion for summary judgment was
granted in March 2001 and the plaintiffs appealed. The Missouri Court of Appeals
ruled in favor of HRB Royalty on December 24, 2002, holding that the provision in the
franchise agreements for automatic renewal will not be held to require the renewal
for additional five-year periods “except upon the mutual assent of the parties.” The
plaintiff major franchisees’ motions to the Missouri Court of Appeals for a rehearing
and for transfer to the Missouri Supreme Court were denied in January 2003. In
February 2003, the plaintiffs applied to the Missouri Supreme Court for transfer of the
case to that Court and such application was denied. HRB Royalty notified the plaintiff
major franchisees in 2000 that it did not intend to renew their franchise agreements
at the expiration of the current renewal terms and that the agreements would
terminate at that time. The renewal dates vary among the franchisees. Pursuant to the
franchise agreements, HRB Royalty must pay a “fair and equitable price” to the
franchisee for franchisee’s franchise business, and such price must be no less than
80% of the franchisee’s revenues for the most recent 12 months ended April 30, plus
the value of equipment and supplies, and certain off-season expenses. The Circuit
Court ruled on May 31, 2003, that major franchise agreements with renewal terms
scheduled to expire prior to July 1, 2003, will expire on July 1, 2003, and other major
franchise agreements will expire as their renewal terms expire commencing in
September 2003. The Court ordered defendants to pay for the franchise businesses
as provided in the franchise agreements on the applicable dates of expiration. There
is no certainty as to the timing and final cost of acquisition as to any franchise
business.

In Armstrong, plaintiffs’ claims against the Company and its subsidiaries remain in
the trial court. In their second amended petition, the plaintiffs seek in excess of $20
million in actual damages, punitive damages, unspecified statutory damages,
declaratory, injunctive and other relief, including attorneys’ fees under allegations of
breach of contract, breach of the covenant of good faith and fair dealing, unfair
business practices, state anti-trust violations, breach of fiduciary duty, prima facie
tort, violations of various state franchise statutes, fraud and misrepresentation,
waiver and estoppel, ambiguity and reformation, relief with respect to a post-
termination covenant not to compete in the franchise agreements, and a request for
a fair and equitable payment upon nonrenewal of  the franchise agreements. The
major franchisees allege, among other things, that the sale of TaxCut income tax



| 68 |

NOTE 21:  SEGMENT INFORMATION
The principal business activity of the Company’s operating subsidiaries is
providing tax and financial services to the general public. Management has
determined the reportable segments identified below according to types of
services offered, geographic locations in which operations are conducted, and
the manner in which operational decisions are made. A majority of the foreign
countries in which subsidiaries of the Company operate, which are individually
immaterial, are included in International Tax Operations. Included below is the
financial information of each segment. The Company operates in the following
reportable segments:

U.S. Tax Operations: This segment is primarily engaged in providing tax return
preparation, filing, and related services to the general public in the United States.
Tax-related service revenues include fees from company-owned tax offices and
royalties from franchised offices. This segment includes the Company’s tax
preparation software - TaxCut® from H&R Block, and other personal productivity
software offered to the general public, and offers online do-it-yourself-tax
preparation, online professional tax review, online tax advice to the general
public through the hrblock.com website and online tax preparation through a tax
professional (whereby the client fills out an online tax organizer and sends it to
a tax professional for preparation). Revenues of this segment are seasonal in
nature.

Mortgage Operations: This segment is primarily engaged in the origination of
non-prime mortgage loans, sales and securitizations of mortgage assets and
servicing of non-prime loans in the United States. This segment mainly offers,
through a network of mortgage brokers, a flexible product line to borrowers who
are creditworthy but do not meet traditional underwriting criteria. Prime
mortgage loan products, as well as the same flexible product line available
through brokers, are offered through some H&R Block Financial Advisor branch
offices and H&R Block Mortgage Corporation retail offices.

Business Services: This segment is engaged in providing accounting, tax,
consulting, payroll, employee benefits and capital markets services to business
clients and tax, estate planning, financial planning, wealth management and
insurance services to individuals. This segment offers services through offices
located throughout the United States. Revenues of this segment are seasonal in
nature.

Investment Services: This segment is primarily engaged in offering investment
services and securities products through H&R Block Financial Advisors, Inc., a
full-service securities broker, to the general public. Investment advice and
services are offered through H&R Block Financial Advisors branch offices.

return preparation software and online tax services and the purchase of accounting
firms encroached on their exclusive franchise territories. The defendants believe that
the allegations against them are without merit and continue to defend the case
vigorously. A trial is scheduled for two of the plaintiffs in September 2003.
Management believes that amounts, if any, required to be paid by the Company and
its subsidiaries in the discharge of liabilities or settlements relating to plaintiffs’
claims in this litigation will not have a material adverse effect on the Company’s
consolidated results of operations or financial position.

In addition to the aforementioned cases, the Company and its subsidiaries have
from time to time been party to claims and lawsuits arising out of such subsidiaries’
business operations, including other claims and lawsuits relating to RALs, and claims
and lawsuits concerning the preparation of customers’ income tax returns, the
electronic filing of income tax returns, the fees charged customers for various
services, the Peace of Mind guarantee program associated with income tax return
preparation services, relationships with franchisees and contract disputes. Such
lawsuits include actions by individual plaintiffs, as well as cases in which plaintiffs
seek to represent a class of similarly situated customers. The amounts claimed in
these claims and lawsuits are substantial in some instances, and the ultimate liability
with respect to such litigation and claims is difficult to predict. The Company’s
management considers these cases to be ordinary, routine litigation incidental to its
business, believes the Company and its subsidiaries have meritorious defenses to
each of them and is defending, or intends to defend, them vigorously. While
management cannot provide assurance the Company and its subsidiaries will
ultimately prevail in each instance, management believes that amounts, if any,
required to be paid by the Company and its subsidiaries in the discharge of liabilities
or settlements will not have a material adverse effect on the Company’s consolidated

results of operations or financial position. Regardless of outcome, claims and
litigation can adversely affect the Company and its subsidiaries due to defense costs,
diversion of management and publicity related to such matters.

It is the Company’s policy to accrue for amounts related to legal matters if it is
probable that a liability has been incurred and an amount is reasonably estimable.
Many of the various legal proceedings are covered in whole, or in part, by insurance.

Risks: Loans to borrowers who do not meet traditional underwriting criteria (non-
prime borrowers) present a higher level of risk of default than federal agency prime
loans, because of the increased potential for default by borrowers who may have
previous credit problems or who do not have any credit history. Loans to non-prime
borrowers also involve additional liquidity risks, as these loans generally have a more
limited secondary market than prime loans. The actual rates of delinquencies,
foreclosures and losses on loans to non-prime borrowers could be higher under
adverse economic conditions than those currently experienced in the mortgage
lending industry in general. While the Company believes the underwriting procedures
and appraisal processes it employs enable it to mitigate certain risks inherent in loans
made to these borrowers, no assurance can be given that such procedures or
processes will afford adequate protection against such risks.

Commitments to fund loans involve, to varying degrees, elements of credit risk and
interest rate risk in excess of the amount recognized in the financial statements.
Credit risk is mitigated by the Company’s evaluation of the creditworthiness of
potential borrowers on a case-by-case basis.

Risks to the stability of Mortgage Operations include external events impacting the
asset-backed securities market, such as the level of and fluctuations in interest rates,
real estate and other asset values, changes in the securitization market and
competition.
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2003 2002 2001

REVENUES:
U.S. Tax Operations $ 1,859,993 $ 1,830,752 $ 1,622,636
Mortgage Operations 1,200,409 734,890 415,802
Business Services 434,140 416,926 386,168
Investment Services 200,794 250,685 472,425
International Tax Operations 85,082 78,710 78,469
Corporate Operations (651) 5,773 5,837

Total revenues $ 3,779,767 $ 3,317,736 $ 2,981,337

INCOME BEFORE TAXES:
U.S. Tax Operations $    547,078 $    533,468 $    434,067
Mortgage Operations 693,950 339,388 137,992
Business Services (14,118) 22,716 15,953
Investment Services (128,292) (54,862) 9,298
International Tax Operations 10,464 7,093 6,024
Corporate Operations (122,005) (130,963) (130,256)

Income before taxes $ 987,077 $    716,840 $    473,078

DEPRECIATION AND 
AMORTIZATION:

U.S. Tax Operations $ 58,131 $      59,258 $      69,891
Mortgage Operations 21,703 14,753 22,813
Business Services 23,134 21,390 38,821
Investment Services 53,984 52,182 67,289
International Tax Operations 3,356 4,854 5,429
Corporate Operations 1,513 2,949 1,365

161,821 155,386 205,608
Goodwill impairments:

Business Services 11,777 -mm -mm

Investment Services 24,000 -mm -mm

Total goodwill impairments 35,777 -mm -mm

Total depreciation and amortization $    197,598 $    155,386 $    205,608

2003 2002 2001

CAPITAL EXPENDITURES:
U.S. Tax Operations $ 62,383 $ 58,683 $ 42,260
Mortgage Operations 38,204 23,087 34,423
Business Services 15,248 10,676 9,762
Investment Services 15,562 10,268 3,557
International Tax Operations 3,086 4,407 2,328
Corporate Operations 16,414 4,654 81

Total capital expenditures $ 150,897 $    111,775 $ 92,411

IDENTIFIABLE ASSETS:
U.S. Tax Operations $    281,340 $    269,476 $    266,383
Mortgage Operations 1,156,830 1,233,925 938,379
Business Services 674,566 665,018 575,998
Investment Services 1,489,297 1,656,469 2,011,517
International Tax Operations 33,142 47,820 42,627
Corporate Operations 968,730 358,083 278,801

Total assets $ 4,603,905 $ 4,230,791 $ 4,113,705

International Tax Operations: This segment is primarily engaged in providing
local tax return preparation, filing, and related services to the general public in
Canada, Australia and the United Kingdom. In addition, International Tax
Operations has company-owned and franchise offices in eight countries that
prepare U.S. tax returns for U.S. citizens living abroad. Tax-related service
revenues include fees from company-owned tax offices and royalties from
franchised offices. Revenues of this segment are seasonal in nature.

Corporate Operations: This segment consists primarily of corporate support
departments that provide services to the Company’s operating segments. These

support departments consist of marketing, information technology, facilities,
human resources, executive, legal, finance, government relations and corporate
communications. These support department costs are largely allocated to the
Company’s operating segments. The Company’s captive insurance and franchise
financing subsidiaries are also included within this segment.

Identifiable assets: Identifiable assets are those assets, including goodwill and
intangible assets, associated with each reportable segment. The remaining assets
are classified as corporate assets and consist primarily of cash, marketable
securities and equipment.

Information concerning the Company’s operations by reportable segment as of and for the years ended April 30, 2003, 2002 and 2001 is as follows:
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The accumulation of four quarters in fiscal year 2003 and 2002 for earnings per share may not equal the related per share amounts for the years ended April 30, 2003 and
2002 due to the repurchase of treasury shares, the timing of the exercise of stock options, and the antidilutive effect of stock options in the first two quarters.

CONDENSED CONSOLIDATING INCOME STATEMENTS

H&R Block, Inc. BFC Other Consolidated
Year Ended April 30, 2003 (Guarantor) (Subsidiary Issuer) Subsidiaries Eliminations H&R Block

Total revenues $         -mm $ 1,601,902 $ 2,179,334 $      (1,469) $ 3,779,767
Expenses:

Compensation and benefits -mm 405,306 995,867 261 1,401,434
Occupancy and equipment -mm 73,837 272,123 -mm 345,960
Interest -mm 62,294 30,350 -mm 92,644
Depreciation and amortization -mm 101,613 95,985 -mm 197,598
Marketing and advertising -mm 34,612 116,435 (875) 150,172
Supplies, freight and postage -mm 21,717 67,031 -mm 88,748
Other -mm 276,286 247,518 (835) 522,969

-mm 975,665 1,825,309 (1,449) 2,799,525
Operating income -mm 626,237 354,025 (20) 980,242
Other income, net 987,077 -mm 6,835 (987,077) 6,835
Income before taxes 987,077 626,237 360,860 (987,097) 987,077
Income taxes 407,013 265,079 141,926 (407,005) 407,013
Net income $    580,064 $   361,158 $    218,934 $   (580,092) $  580,064

NOTE 22:  QUARTERLY FINANCIAL DATA (UNAUDITED)

Fiscal 2003 Quarter Ended Fiscal 2002 Quarter Ended

April 30, 2003 Jan. 31, 2003 Oct. 31, 2002 July 31, 2002 April 30, 2002 Jan. 31, 2002 Oct. 31, 2001 July 31, 2001

Revenues $ 1,918,592 $ 958,413 $ 471,396 $ 431,366 $ 1,881,327 $  733,532 $  373,896 $  328,981

Income (loss) before taxes (benefit) 842,294 222,934 (62,245) (15,906) 765,881 49,774 (47,077) (51,738)

Income taxes (benefit) 347,652 90,621 (24,898) (6,362) 302,297 20,158 (19,066) (20,954)

Net income (loss) $    494,642 $ 132,313 $ (37,347) $  (9,544) $    463,584 $    29,616 $  (28,011) $  (30,784)

Basic earnings per share:
Net earnings (loss) $  2.76 $  .74 $  (.21) $  (.05) $  2.54 $  .16 $  (.15) $  (.17)

Diluted earnings per share:
Net earnings (loss) $  2.71 $  .73 $  (.21) $  (.05) $  2.46 $  .16 $  (.15) $  (.17)

NOTE 23:  CONDENSED CONSOLIDATING FINANCIAL STATEMENTS
Block Financial Corporation (“BFC”) is an indirect, wholly owned subsidiary of
the Company. BFC is the Issuer and the Company is the Guarantor of the $250,000
63/4% Senior Notes issued on October 21, 1997 and of the $500,000 81/2% Senior
Notes issued on April 13, 2000. The Company’s guarantee is full and
unconditional. The following condensed consolidating financial statements
present separate information for BFC, the Company and for the Company’s other

subsidiaries, and should be read in conjunction with the consolidated financial
statements of the Company.

These condensed consolidating financial statements have been prepared using
the equity method of accounting. Income of subsidiaries is, therefore, reflected in
the Company’s investment in subsidiaries account. The elimination entries
eliminate investments in subsidiaries, related stockholder’s equity and other
intercompany balances and transactions.
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H&R Block, Inc. BFC Other Consolidated
Year Ended April 30, 2002 (Guarantor) (Subsidiary Issuer) Subsidiaries Eliminations H&R Block

Total revenues $           -mm $ 1,219,990 $ 2,112,438 $    (14,692) $ 3,317,736
Expenses:

Compensation and benefits -mm 334,146 974,622 (63) 1,308,705
Occupancy and equipment -mm 65,305 240,015 67 305,387
Interest -mm 100,800 15,341 -mm 116,141
Depreciation and amortization -mm 69,497 85,889 -mm 155,386
Marketing and advertising -mm 20,642 136,342 (1,255) 155,729
Supplies, freight and postage -mm 15,000 60,804 (94) 75,710
Other -mm 313,475 184,993 (13,218) 485,250

-mm 918,865 1,698,006 (14,563) 2,602,308
Operating income -mm 301,125 414,432 (129) 715,428
Other income, net 716,840 (2,028) 3,440 (716,840) 1,412
Income before taxes 716,840 299,097 417,872 (716,969) 716,840
Income taxes 282,435 123,884 158,602 (282,486) 282,435
Net income $     434,405 $    175,213 $    259,270 $  (434,483) $    434,405

H&R Block, Inc. BFC Other Consolidated
Year Ended April 30, 2001 (Guarantor) (Subsidiary Issuer) Subsidiaries Eliminations H&R Block

Total revenues $           -mm $ 1,072,855 $ 1,920,398 $    (11,916) $ 2,981,337
Expenses:

Compensation and benefits -mm 299,263 893,031 -mm 1,192,294
Occupancy and equipment -mm 56,093 227,088 -mm 283,181
Interest -mm 223,816 18,735 -mm 242,551
Depreciation and amortization -mm 90,660 114,948 -mm 205,608
Marketing and advertising -mm 30,824 80,606 (457) 110,973
Supplies, freight and postage -mm 20,949 49,491 -mm 70,440
Other -mm 240,474 182,434 (11,684) 411,224

-mm 962,079 1,566,333 (12,141) 2,516,271
Operating income -mm 110,776 354,065 225 465,066
Other income, net 480,209 (29) 8,041 (480,209) 8,012
Income before taxes 480,209 110,747 362,106 (479,984) 473,078
Income taxes 199,047 61,814 134,430 (198,961) 196,330
Net income from continuing operations before 

change in accounting principle 281,162 48,933 227,676 (281,023) 276,748
Change in accounting principle -mm 4,414 -mm -mm 4,414
Net income $     281,162 $      53,347 $    227,676 $  (281,023) $    281,162
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CONDENSED CONSOLIDATING BALANCE SHEETS

H&R Block, Inc. BFC Other Consolidated
April 30, 2003 (Guarantor) (Subsidiary Issuer) Subsidiaries Eliminations H&R Block

Cash and cash equivalents $         - mm $   180,181 $   695,172 $           - mm $    875,353
Cash and cash equivalents - restricted - mm 420,787 17,455 - mm 438,242
Receivables from customers, brokers, dealers and 

clearing organizations - mm 517,037 - mm - mm 517,037
Receivables 168 171,612 231,417 - mm 403,197
Intangible assets and goodwill - mm 491,091 564,989 - mm 1,056,080
Investment in subsidiaries 3,546,734 215 1,105 (3,546,734) 1,320
Other assets (1,321) 1,019,118 293,930 949 1,312,676
Total assets $ 3,545,581 $ 2,800,041 $ 1,804,068 $ (3,545,785) $ 4,603,905

Accounts payable to customers, brokers and dealers $         - mm $    862,694 $ - mm $ - mm $ 862,694
Long-term debt - mm 747,550 74,752 - mm 822,302
Other liabilities 2,654 360,125 892,457 (36) 1,255,200
Net intercompany advances 1,879,218 (37,776) (1,841,943) 501 - mm

Stockholders’ equity 1,663,709 867,448 2,678,802 (3,546,250) 1,663,709
Total liabilities and stockholders’ equity $ 3,545,581 $ 2,800,041 $ 1,804,068 $ (3,545,785) $ 4,603,905

H&R Block, Inc. BFC Other Consolidated
April 30, 2002 (Guarantor) (Subsidiary Issuer) Subsidiaries Eliminations H&R Block

Cash and cash equivalents $ -mm $    197,959 $    238,186 $ -mm $    436,145
Cash and cash equivalents - restricted -mm 140,180 11,993 -mm 152,173
Receivables from customers, brokers, dealers and 

clearing organizations -mm 844,538 -mm -mm 844,538
Receivables 151 157,747 210,447 -mm 368,345
Intangible assets and goodwill -mm 544,391 562,550 -mm 1,106,941
Investment in subsidiaries 2,973,936 215 1,609 (2,973,936) 1,824
Other assets - 1,006,531 314,381 (87) 1,320,825
Total assets $ 2,974,087 $ 2,891,561 $ 1,339,166 $ (2,974,023) $ 4,230,791

Accounts payable to customers, brokers and dealers $          -mm $    903,201 $          -mm $            -mm $ 903,201
Long-term debt -mm 746,900 121,487 -mm 868,387
Other liabilities 6,032 335,687 748,347 (283) 1,089,783
Net intercompany advances 1,598,635 373,975 (1,972,935) 325 -mm

Stockholders’ equity 1,369,420 531,798 2,442,267 (2,974,065) 1,369,420
Total liabilities and stockholders’ equity $ 2,974,087 $ 2,891,561 $ 1,339,166 $ (2,974,023) $ 4,230,791
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CONDENSED CONSOLIDATING STATEMENTS OF CASH FLOWS

H&R Block, Inc. BFC Other Consolidated
Year Ended April 30, 2003 (Guarantor) (Subsidiary Issuer) Subsidiaries Eliminations H&R Block

Net cash provided by operating activities $      36,560 $    150,171 $    504,094 $         -mm $    690,825
Cash flows from investing activities:

Purchases of available-for-sale securities -mm -mm (14,614) -mm (14,614)
Maturities of available-for-sale securities -mm 140,795 -mm -mm 140,795
Sales of available-for-sale securities -mm 142,486 14,081 -mm 156,567
Purchases of property and equipment, net -mm (37,999) (112,898) -mm (150,897)
Payments made for business acquisitions -mm -mm (26,408) -mm (26,408)
Net intercompany advances 280,583 -mm -mm (280,583) -mm

Other, net -mm (1,480) 21,376 -mm 19,896
Net cash provided by (used in) investing activities 280,583 243,802 (118,463) (280,583) 125,339
Cash flows from financing activities:

Repayments of notes payable -mm (9,925,516) -mm -mm (9,925,516)
Proceeds from issuance of notes payable -mm 9,925,516 -mm -mm 9,925,516
Payments on acquisition debt -mm -mm (57,469) -mm (57,469)
Dividends paid (125,898) -mm -mm -mm (125,898)
Payments to acquire treasury shares (317,570) -mm -mm -mm (317,570)
Proceeds from issuance of common stock 126,325 -mm -mm -mm 126,325
Net intercompany advances -mm (411,751) 131,168 280,583 -mm

Other, net -mm -mm (2,344) -mm (2,344)
Net cash provided by (used in) financing activities (317,143) (411,751) 71,355 280,583 (376,956)
Net increase in cash and cash equivalents -mm (17,778) 456,986 -mm 439,208
Cash and cash equivalents at beginning of the year -mm 197,959 238,186 -mm 436,145
Cash and cash equivalents at end of the year $          -mm $    180,181 $    695,172 $         -mm $    875,353
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H&R Block, Inc. BFC Other Consolidated
Year Ended April 30, 2002 (Guarantor) (Subsidiary Issuer) Subsidiaries Eliminations H&R Block

Net cash provided by operating activities $     58,927 $    357,698 $    324,821 $         -mm $    741,446
Cash flows from investing activities:

Purchases of available-for-sale securities -mm -mm (7,241) -mm (7,241)
Maturities of available-for-sale securities -mm 67,070 8,250 -mm 75,320
Sales of available-for-sale securities -mm -mm 23,173 -mm 23,173
Purchases of property and equipment, net -mm (36,434) (75,341) -mm (111,775)
Payments made for business acquisitions -mm -mm (46,738) -mm (46,738)
Net intercompany advances 324,503 -mm -mm (324,503) -mm

Other, net -mm (4,069) 12,297 -mm 8,228
Net cash provided by (used in) investing activities 324,503 26,567 (85,600) (324,503) (59,033)
Cash flows from financing activities:

Repayments of notes payable -mm (10,622,011) -mm -mm (10,622,011)
Proceeds from issuance of notes payable -mm 10,622,011 -mm -mm 10,622,011
Payments on acquisition debt -mm -mm (50,594) -mm (50,594)
Dividends paid (115,725) -mm -mm -mm (115,725)
Payments to acquire treasury shares (462,938) -mm -mm -mm (462,938)
Proceeds from issuance of common stock 195,233 -mm -mm -mm 195,233
Net intercompany advances -mm (269,248) (55,255) 324,503 -mm

Other, net -mm -mm 140 -mm 140
Net cash used in financing activities (383,430) (269,248) (105,709) 324,503 (433,884)
Net increase in cash and cash equivalents -mm 115,017 133,512 -mm 248,529
Cash and cash equivalents at beginning of the year -mm 82,942 104,674 -mm 187,616
Cash and cash equivalents at end of the year $         -mm $    197,959 $    238,186 $         -mm $    436,145
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H&R Block, Inc. BFC Other Consolidated
Year Ended April 30, 2001 (Guarantor) (Subsidiary Issuer) Subsidiaries Eliminations H&R Block

Net cash provided by (used in) operating activities $      2,235 $    (237,185) $    483,301 $        -mm $    248,351
Cash flows from investing activities:

Purchases of available-for-sale securities -mm -mm (10,636) -mm (10,636)
Maturities of available-for-sale securities -mm 16,024 5,500 -mm 21,524
Sales of available-for-sale securities -mm 319,620 36,572 -mm 356,192
Purchases of property and equipment, net -mm (47,462) (44,949) -mm (92,411)
Payments made for business acquisitions -mm -mm (21,143) -mm (21,143)
Proceeds from sale of subsidiary -mm -mm 23,200 -mm 23,200
Net intercompany advances 308,656 -mm -mm (308,656) -mm

Other, net -mm 14,458 (36,427) -mm (21,969)
Net cash provided by (used in) investing activities 308,656 302,640 (47,883) (308,656) 254,757
Cash flows from financing activities:

Repayments of notes payable -mm (18,219,741) -mm -mm (18,219,741)
Proceeds from issuance of notes payable -mm 17,935,944 -mm -mm 17,935,944
Payments on acquisition debt -mm -mm (68,743) -mm (68,743)
Dividends paid (108,374) -mm -mm -mm (108,374)
Payments to acquire treasury shares (222,895) -mm -mm -mm (222,895)
Proceeds from issuance of common stock 19,550 -mm -mm -mm 19,550
Net intercompany advances -mm 77,644 (386,300) 308,656 -mm

Other, net 828 -mm 1,221 -mm 2,049
Net cash used in financing activities (310,891) (206,153) (453,822) 308,656 (662,210)
Net decrease in cash and cash equivalents -mm (140,698) (18,404) -mm (159,102)
Cash and cash equivalents at beginning of the year -mm 223,640 123,078 -mm 346,718
Cash and cash equivalents at end of the year $         -mm $        82,942 $    104,674 $       -mm $    187,616
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We at H&R Block are guided by our core values of client focus, excellence,
integrity, respect and teamwork. These values govern the manner in which we
serve clients and each other, and are embedded in the execution and delivery of
our financial reporting responsibilities to our shareholders. To that end, we
maintain a comprehensive system of internal accounting controls designed to
provide reasonable assurance the Company’s assets are safeguarded against
material loss from unauthorized use or disposition, and authorized transactions
are properly recorded. We support an extensive program of internal audits and
require the management teams of our individual subsidiaries to certify their
respective financial information. Appropriate communication programs aimed at
assuring our policies, procedures and principles of business conduct are
understood and practiced by our associates are also an integral part of the
control environment at H&R Block.

PricewaterhouseCoopers LLP audited our 2003, 2002 and 2001 consolidated
financial statements and issued opinions thereon. Their audits were conducted in
accordance with generally accepted auditing standards and included an
objective, independent review and testing of the system of internal controls
necessary to express an opinion on the financial statements.

The Audit Committee of the Board of Directors, composed solely of outside and
independent directors, meets periodically with management, the independent
accountants and the chief internal auditor to review matters relating to the
annual financial statements, internal audit activities, internal accounting controls
and non-audit services provided by the independent accountants. The
independent accountants and the chief internal auditor have full access to the
Audit Committee and meet, both with and without management present, to
discuss the scope and results of their audits, including internal control, audit and
financial matters.

The financial information in this Annual Report, including the consolidated
financial statements, is the responsibility of management. The financial
statements have been prepared in accordance with accounting principles
generally accepted in the United States and, where appropriate, reflect
management’s best estimates and judgments. 

Mark A. Ernst
Chairman of the Board, President and Chief Executive Officer

Frank J. Cotroneo
Senior Vice President and Chief Financial Officer

MANAGEMENT REPORT REPORT OF INDEPENDENT AUDITORS

To the Board of Directors and Shareholders of
H&R Block, Inc.

In our opinion, the accompanying consolidated balance sheets and the related
consolidated statements of income, of cash flows and of stockholders’ equity
appearing on pages 46-75 present fairly, in all material respects, the financial
position of H&R Block, Inc. and its subsidiaries (the “Company”) at April 30, 2003
and 2002, and the results of their operations and their cash flows for each of the
three years in the period ended April 30, 2003 in conformity with accounting
principles generally accepted in the United States of America. These financial
statements are the responsibility of the Company’s management; our
responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits of these statements in accordance with auditing
standards generally accepted in the United States of America, which require that
we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements, assessing the accounting principles used and significant
estimates made by management, and evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our
opinion.

PricewaterhouseCoopers LLP

Kansas City, Missouri
June 10, 2003
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Year Ended April 30 2003 2002 2001 2000 1999

NUMBER OF TAX OFFICES:
By country:

United States 9,301 9,015 9,072 9,210 8,923
Canada 910 955 944 966 1,032
Australia 362 362 350 349 347
Other 62 59 84 89 87

10,635 10,391 10,450 10,614 10,389
By type:

Company-owned 6,045 5,794 5,827 5,952 5,695
Franchised 4,590 4,597 4,623 4,662 4,694

10,635 10,391 10,450 10,614 10,389
RETURN AND FEE DATA: (1)

Tax preparation fees:

United States $ 1,960,112 $ 1,874,399 $  1,673,043 $  1,511,349 $  1,332,940
Canada 82,006 77,985 76,101 73,193 74,998
Australia 52,892 49,660 47,021 39,463 35,785

Electronic filing fees in the United States $  196,813 $  214,751 $    212,018 $ 205,538 $ 201,212
Discounted return fees in Canada $        28,369 $        27,024 $      28,616 $   29,020 $ 28,458
Number of returns prepared:

United States (2) 16,331 16,899 16,442 16,276 15,761
Regular returns in Canada 1,191 1,196 1,220 1,258 1,341
Discounted returns in Canada 531 525 532 547 516
Australia 505 489 486 455 428
Overseas franchises 76 69 54 29 29

18,634 19,178 18,734 18,565 18,075
Clients served:

United States 16,517 17,148 16,883 16,933 16,541
Canada 1,722 1,721 1,752 1,805 1,857
Australia 505 489 486 455 428
Overseas franchises 76 69 54 29 29

18,820 19,427 19,175 19,222 18,855
MORTGAGE DATA:
Number of loans originated:

Wholesale 93,497 74,208 49,805 47,390 27,356
Retail 22,344 15,125 10,254 6,702 5,925
Total 115,841 89,333 60,059 54,092 33,281

Volume of loans originated:
Wholesale $  13,659,243 $    9,457,331 $  5,289,715 $  4,903,459 $  2,966,200
Retail 2,918,378 1,995,842 1,235,186 794,202 638,062
Total $  16,577,621 $  11,453,173 $  6,524,901 $  5,697,661 $  3,604,262

Loan sales $  17,225,774 $  11,440,190 $  6,009,544 $  6,080,162 $  3,488,969

(1) Combined return and fee data from company-owned and franchised offices, in local currency. 

(2) Includes returns filed electronically.

FIVE YEARS IN REVIEW
Amounts in thousands, except offices and number of loans originated
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FIVE YEARS IN REVIEW
Amounts in thousands

Year Ended April 30 2003 2002 2001 2000 1999

U.S. TAX OPERATIONS:  
Revenues:  

Tax preparation and related fees   $  1,378,058  $  1,364,673    $  1,237,622    $  1,108,666    $    965,154 
Royalties 163,519 154,780 140,146 128,870 114,902
RAL waiver/participation fees 139,116 159,965 133,710 89,761 90,070
Other   179,300 151,334    111,158    70,178    63,947 

1,859,993 1,830,752    1,622,636    1,397,475    1,234,073 
Expenses:

Compensation and benefits   577,545 598,355    561,962    517,968    472,443 
Occupancy and equipment   207,366 186,998    172,572    173,656    154,082 
Depreciation and amortization   39,456 39,871    55,346    55,814    49,381 
Bad debt   17,358 38,235    55,391    32,540   56,116 
Other   471,190 433,825    343,298   297,505    187,938 

1,312,915 1,297,284    1,188,569    1,077,483    919,960 
Pretax income  $     547,078 $     533,468    $     434,067    $     319,992    $    314,113 

MORTGAGE OPERATIONS:           
Revenues:

Gain on sales of mortgage assets  $     775,341 $     456,958    $     244,789   $     189,607   $    130,337 
Loan servicing 168,351 147,162 110,222 62,510 38,681
Accretion 145,165 50,583 21,824 25,176 5,793
Interest 108,715 77,277 35,693 76,980 79,367
Other   2,837 2,910    3,274   1,156    1,766 

1,200,409 734,890   415,802    355,429   255,944 
Expenses: 

Compensation and benefits   255,846 181,630    128,683    103,049   64,354 
Variable servicing and processing  74,774 86,146   34,620    20,338    14,400 
Occupancy and equipment  42,626 30,700    23,683   15,462   10,053 
Bad debt  21,364 25,442   16,153   8,808    13,171 
Other   111,849 71,584    74,671   119,198   91,217 

506,459 395,502    277,810   266,855    193,195 
Pretax income  $     693,950 $     339,388    $     137,992    $       88,574   $      62,749 

BUSINESS SERVICES:           
Revenues: 

Accounting, tax and consulting  $     388,494 $     368,596  $     332,099  $     277,624   $      43,853 
Other  45,646 48,330   54,069   42,299    3,972 

434,140 416,926    386,168    319,923    47,825 
Expenses: 

Compensation and benefits  292,291  265,960   240,660   182,592   29,903 
Occupancy and equipment  24,428  19,957   24,792    28,444    2,815 
Other  131,539  108,293    104,763   91,776    7,986 

448,258 394,210    370,215   302,812    40,704 
Pretax income (loss) $ (14,118) $       22,716   $       15,953    $       17,111    $        7,121 
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Year Ended April 30 2003 2002 2001 2000 1999

INVESTMENT SERVICES:    
Revenues: 

Margin interest income  $  37,300 $ 67,849   $     211,128   $ 83,955    $ -mm

Commission revenue  86,365 103,976    166,362   125,698   -mm

Other   77,129 78,860  94,935    58,723    3,989 
200,794 250,685   472,425    268,376   3,989 

Expenses:
Interest 4,830 14,744    106,265   41,563   -mm

Commissions   41,748 46,490   68,099   55,327   -mm

Compensation and benefits   92,978 93,314   93,592   43,842  -mm

Occupancy and equipment   30,323 29,106   28,804    12,551   195 
Other  159,207 121,893   166,367    73,867   5,417 

329,086 305,547    463,127    227,150    5,612 
Pretax income (loss) $ (128,292) $ (54,862)   $ 9,298  $       41,226   $ (1,623)

INTERNATIONAL TAX OPERATIONS: 
Revenues    $ 85,082 $ 78,710   $ 78,469   $ 79,814    $ 73,338 
Expenses  74,618 71,617   72,445   74,945   70,824 
Pretax income   $ 10,464 $ 7,093  $        6,024  $        4,869   $ 2,514 

CORPORATE OPERATIONS:
Revenues  $ (651) $ 5,773    $        5,837  $        4,668   $ 4,408 
Expenses   123,790 139,833   142,070   74,014    37,975 
Investment income, net 2,436 3,097 5,977 9,840 32,234
Pretax loss  $ (122,005) $    (130,963)  $ (130,256)  $     (59,506)  $ (1,333)

CONSOLIDATED: 
Revenues    $  3,779,767 $ 3,317,736    $  2,981,337   $  2,425,685   $  1,619,577 
Expenses   2,795,126 2,603,993   2,514,236    2,023,259    1,268,270 
Investment income, net 2,436 3,097 5,977 9,840 32,234
Pretax income   $     987,077 $     716,840   $     473,078  $     412,266   $     383,541 

FIVE YEARS IN REVIEW
Amounts in thousands
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Stock Price Cash Dividend 
High Low Paid per Share

2002 FISCAL YEAR:
Quarter ended 7/31/01 $  35.69 $  26.50 $    .15
Quarter ended 10/31/01 41.10 32.78 .16
Quarter ended 1/31/02 46.26 34.48 .16
Quarter ended 4/30/02 50.78 39.23 .16

2003 FISCAL YEAR:
Quarter ended 7/31/02 $  48.28 $  40.00 $    .16
Quarter ended 10/31/02 53.15 37.45 .18
Quarter ended 1/31/03 43.05 30.74 .18
Quarter ended 4/30/03 44.35 35.47 .18

Traded on the New York Stock Exchange; Ticker Symbol: HRB 

EXECUTIVE OFFICERS

Mark A. Ernst
Chairman of the Board, President and Chief Executive Officer

Jeffery W. Yabuki
Executive Vice President and Chief Operating Officer

Jeffrey G. Brandmaier
Senior Vice President and Chief Information Officer

Frank J. Cotroneo
Senior Vice President and Chief Financial Officer

Robert E. Dubrish
President and Chief Executive Officer, 
Option One Mortgage Corporation

Melanie K. Horstmeier
Vice President and Corporate Controller

James H. Ingraham
Senior Vice President and General Counsel

Linda M. McDougall
Vice President, Communications

Timothy R. Mertz
Vice President, Corporate Tax

Brian L. Nygaard
President and Chief Executive Officer
H&R Block Financial Advisors, Inc.

Tammy S. Serati
Senior Vice President, Human Resources

Becky S. Shulman
Vice President and Treasurer

Steve Tait
President, RSM McGladrey Business Services, Inc.

Robert A. Weinberger
Vice President, Government Relations

Bret G. Wilson
Vice President and Secretary

BOARD OF DIRECTORS

G. Kenneth Baum 3, 4*, 5

Chairman of the Board, George K. Baum Group, Inc. 
Kansas City, Missouri

Thomas M. Bloch 3, 4

Educator, Kansas City, Missouri
Donna R. Ecton 1*, 3, 5

Chairman and Chief Executive Officer 
EEI Inc., Paradise Valley, Arizona

Mark A. Ernst 3

Chairman of the Board, President and Chief Executive Officer, H&R Block, Inc.
Henry F. Frigon 2, 4

Chairman of the Board
CARSTAR, Inc., Overland Park, Kansas

Roger W. Hale 1, 3, 5*

Retired Chairman and Chief Executive Officer
LG&E Energy Corporation, Louisville, Kentucky

Tom D. Seip 2, 4, 5

Private Investor
Orinda, California 

Louis W. Smith 1, 2*, 3*

Retired President and Chief Executive Officer 
Ewing Marion Kauffman Foundation
Kansas City, Missouri

Rayford Wilkins, Jr. 1, 2

Group President, SBC Marketing and Sales
SBC Communications, Inc. 
San Antonio, Texas

Footnotes indicate Board Committees. Asterisk indicates committee chairperson.

1. Audit Committee  2. Compensation Committee  3. Executive Committee  4. Finance and

Strategy Committee  5. Governance and Nominating Committee

COMMON STOCK DATA


	2003 H&R Block Annual Report
	Financial Table of Contents



