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SUPPLEMENTAL DISCLOSURES REGARDING NON-GAAP FINANCIAL INFORMATION 

 
Adjusted EBITDA 
 
In order to evaluate the operating performance of our business, we use certain financial measures, some of 
which are calculated in accordance with accounting principles generally accepted in the United States 
(“GAAP”), such as net income, and some of which are not, such as adjusted earnings before interest, taxes, 
depreciation and amortization (“adjusted EBITDA”).  In order to calculate the non-GAAP measure 
adjusted EBITDA, we exclude from net income the financial items that we believe are less integral to the 
day-to-day operation of our business.  We have outlined below the type and scope of these exclusions and 
the limitations on the use of the adjusted EBITDA measure as a result of these exclusions.  Adjusted 
EBITDA is not an alternative to net income, operating income, or net cash provided by operating activities, 
as calculated and presented in accordance with GAAP.  Investors and potential investors in our securities 
should not rely on adjusted EBITDA as a substitute for any GAAP financial measure.  In addition, our 
calculation of adjusted EBITDA may or may not be consistent with that of other companies.  We strongly 
urge investors and potential investors in our securities to review the reconciliation presented in the table 
below of adjusted EBITDA to net income, the most directly comparable GAAP financial measure. 
 
We use the adjusted EBITDA measure as a supplemental financial metric to evaluate the performance of 
our business that, when viewed together with our GAAP results and the accompanying reconciliations, we 
believe provides a more complete understanding of the factors and trends affecting our business than the 
GAAP results alone.  Adjusted EBITDA is a common alternative measure of financial performance used by 
investors, financial analysts, and rating agencies.  These groups use adjusted EBITDA, along with other 
measures, to estimate the value of a company, compare the operating performance of a company to others 
in its industry, and evaluate a company’s ability to meet its debt service requirements.  In addition, adjusted 
EBITDA is a key financial measure for the Company’s shareholders and financial lenders, since the 
Company’s current debt financing agreements require the measurement of adjusted EBITDA, along with 
other measures, in connection with the Company’s compliance with debt covenants. 
 
We define adjusted EBITDA as net income adjusted to exclude the following line items presented in our 
consolidated statements of income:  interest expense, net; interest expense, net – Capital Trust; income 
taxes; depreciation and amortization; equity in income or loss of affiliates; other income and expense; and 
non-recurring special charges.  Set forth below are descriptions of each of the financial items that have 
been excluded from net income in order to calculate adjusted EBITDA as well as the material limitations 
associated with using adjusted EBITDA rather than net income, the most directly comparable GAAP 
financial measure, when evaluating the operating performance of our core operations: 
 

• Interest expense, net, and Interest expense, net – Capital Trust.  By excluding these expenses, we 
are better able to compare our core operating results with other companies that have different 
financing arrangements and capital structures.  Nevertheless, the amount of interest we are 
required to pay does reduce the amount of funds otherwise available for use in our core business 
and therefore may be useful for an investor to consider. 

 
• Income taxes.  By excluding income taxes, we are better able to compare our core operating results 

with other companies that have different income tax rates.  Nevertheless, the amount of income 
taxes we incur does reduce the amount of funds otherwise available for use in our core business 
and therefore may be useful for an investor to consider. 
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• Depreciation and amortization.  By excluding these non-cash charges, we are better able to 

compare our core operating results with other companies that have different histories of acquiring 
other businesses.  Nevertheless, depreciation and amortization are important expenses for 
investors to consider, even though they are non-cash charges, because they represent generally the 
wear and tear on our property, plant and equipment and the gradual decline in value over time of 
our intangible assets with finite lives.  Furthermore, depreciation expense is affected by the level 
of capital expenditures we make to support our core business and therefore may be useful for an 
investor to consider. 

 
• Equity in income (loss) of affiliates.  This is a non-cash item which represents our proportionate 

share of income or loss from affiliates in which we hold minority interests.  As we do not control 
these affiliates, we believe it is more appropriate to evaluate the performance of our core business 
by excluding their results.  However, as we make investments in affiliates for purposes which are 
strategic to the Company, the financial results of such affiliates may be useful for an investor to 
consider.  

 
• Other income and expense, and special charges.  These are non-recurring items which are 

unrelated to the operations of our core business and, when they do occur, can fluctuate 
significantly from one period to the next.  By excluding these items, we are better able to compare 
the operating results of our underlying, recurring core business from one reporting period to the 
next.  Nevertheless, the amounts and the nature of these items may be useful for an investor to 
consider, as they can be material and can sometimes increase or decrease the amount of funds 
otherwise available for use in our core business.  

 
The following tables provide a reconciliation of net income to adjusted EBITDA in each of the periods 
presented: 
 
 
 

 
 



2003 2002 2001 2000 1999

Net income………………………………………………………………… 94,221$       108,017$     31,087$    44,925$    32,310$    
Add:  Income taxes……………………………………………………… 42,309         66,201         27,448      38,060      31,270      
Add:  Equity in (income) loss of affiliates……………………………… (923)             3,269           6,461        6,234        279           
Add:  Other (income) expense,  net……………………………………… -               (299)             (48,778)    3,930        -           
Add:  Interest expense, net - Capital Trust……………………………… 15,000         15,000         500           -           -           
Add:  Interest expense, net……………………………………………… 68,215         73,443         98,725      112,086    112,025    

Operating income………………………………………………………..… 218,822$     265,631$     115,443$  205,235$  175,884$  
Add:  Special charge……………………………………………………… -               -               -           15,362      -           
Add:  Depreciation and amortization…………………………………… 55,467         43,566         129,420    125,207    108,039    

Adjusted EBITDA…………………….…………………………………… 274,289$     309,197$     244,863$  345,804$  283,923$  

December 31,

(In thousands)
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Free Cash Flow 
 
In order to evaluate the operating performance of our business, we use the non-GAAP measure free cash 
flow.  Free cash flow reflects our net cash flow from operating activities less capital expenditures.   Free 
cash flow is a primary measure used not only internally by our management, but externally by our 
investors, analysts and peers in our industry, to value our operating performance and compare our 
performance to other companies in our peer group.  Our management believes that free cash flow provides 
investors with useful information concerning cash available to allow us to make strategic acquisitions and 
investments, service debt, pay dividends, meet tax obligations, and fund ongoing operations and working 
capital needs.  Free cash flow is also an important measure because it allows investors to assess our 
performance in the same manner that our management assesses our performance. 
 
However, free cash flow is not an alternative to net cash flow provided by operating activities, as calculated 
and presented in accordance with GAAP, and should not be relied upon as such.  Specifically, because free 
cash flow deducts capital expenditures from net cash flow provided by operating activities, investors and 
potential investors should consider the types of events and transactions which are not reflected in free cash 
flow.  In addition, our calculation of free cash flow may or may not be consistent with that of other 
companies.  We strongly urge investors and potential investors in our securities to review the reconciliation 
presented in the table below of free cash flow to net cash flow provided by operating activities, the most 
directly comparable GAAP financial measure. 
 
The following table provides a reconciliation of net cash flow provided by operating activities to free cash 
flow in each of the periods presented: 
 
 
 
 
 



2003 2002 2001 2000 1999

Net cash flow provided by operating activities……… 179,075$     205,452$     165,853$  189,311$  138,914$  
Less capital expenditures…………………………… 25,392         25,920         32,331      32,001      52,402      
Free cash flow………………………………………… 153,683$     179,532$     133,522$  157,310$  86,512$    

December 31,

(In thousands)


