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Strong Profitability for Nokia

Nokia Sales & Gross Margin Development
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Mobile Phones:
Sustainable Margins

Strong Brand Enables Premium Pricing
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Adding Value
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Product category matrix
FUNCTIONALITY DIMENSION ———p

APPLICATION

Active

N\
Y

i i H : Business
AREAS
STYLE Voice |Entertainment| Imaging | Media Applications
. / N - YN — PN
Premium (R \\7 (C )
i ' - P ~
Fashion D D)
i B |
Classic () ( AL =
= . —

Expression

Basic

STYLE DIMENSION ———
= ) Yaya \
@mx SO o«
|\

o 1) W)

/\
N\

N\

J 7|\

Product Life-Cycle Management

Product #2
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Nokia's Edge: Economies of Scale

® Lowest Cost Producer

« R&D, branding, depreciation, production overheads

amortized over large base

* Global Reach

« Distribution

« Buying power O

« Largest and most diversified customer base -
< Mobile software architecture orchestrator

« Biggest mobile developer community
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Cash Flow
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12 months trailing Cash Flow from Operations
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Mobile Phones CAPEX and Unit Volumes
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Mobile Phones:

Net Working Capital Rotation
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Summary

ear End Strategy Update

« Customer Satisfaction

¢ Achievement
« Respect for the Individual

« Continuous Leaning

Financial Integrity

Nokia Values
Long Term View
Transparency
Prudence

Fair Disclosure
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