


Selected Financial Data 
1982 1981 1980 1979 1978 

Ymr Ended hhy 31: (in thousands, except per sharedata) 
Revenues %3>582 $457.742 $269.775 $149430 S 71,001 
Net income 49,036 25,955 14505 9,71) 3,856 

%of salts 7- 1 5.7 4-6 6-5 5-4 
Per commonshare 2.74 1.52 .77 .58 .a 

Increase in working capital 37,183 45&3 16,358 7,915 %70< 
At&y3l:  

Ubrking capital Sm,17o  S 74,687 $ 29,624 $ 13,a66 $ 5.351 
Tout assets 375.473 2)0,lÃˆ 134.615 79,826 38,964 1 
Long-reno debt 9,086 8.611 11,268 4547 1,116 
Rtdttnubk PreferredStock 300 300 300 300 300 
Commonshareholders' equity 131,960 83.0~1 28,756 16,181 6,588 

Market Prices of Common Shares 
The Company's Class B Common Stock began At ycawnd there were eighteen security dealers 
trading on December z, 1980 in the over-die- making a market in the stock and there wen: a p  
counter market under the NASDAQ symbol pnndnutely 3,300 shan:holdcn of recod. The 
NIKE. Effective April I, 1981 the stockqualified highand low bidand asked pricessinceDecember 
lo m& as a NASDAQINarional Malkel Sysiem z, 1980 are summarized below: 
Tier i stock. 

November 30, 1981 

1981 
May 3 1 x 8 1  
February 28,1981 

Quarterly Findncial Data 

ttar&idedMay31,1982 
Revenues 
Gross profit 
Net income 
Net income per common share 

Year EndalhfOy31, m i :  
Revenues 
Gross profit 
No income 
Net income per common shaxe 

Bid Allied 
H Law Hi& Low 
30% 14% 30%- l(Y> 

31 27% :$ :;% ~ 8 %  18% 
15 18%. q% 19 



To Our Shareholders: 

Fiscal vear toSz marked not odv a record vcar in revenues and orofits, bur it 
also marked theco&lusionof ~~~E'sfiktr!ccadc.'lt has been agood 10 years! 

If I had been w r i k a  President's letter in 1971, it mieht have read: 
"We have just finisheda fine \ear with sales mcreasine 60 ~ercent 

to just less than S2 mihion and profits grou^ng to a record $60,000. We are 
enormously excitedabout marketinfour own line, NIKE, wen though its 
consumer acceptance is. to date. unkflourn? . - .  
What has followed has been a race across theathleticscene. Asour first decade 

doses, we have gcw from nowhere to first place in branded athletic shoe sales in the 
United States and currentlv market thmdout the worid. We have an amarel oioeram. 
which readily complements ourshoe line,-with revenues for the yearjust&ded35rimes. 
total company revenues a decade earlier. 

On Tune I. IO-II. we had amroximatdv AV emolovecs- Todav we have NIKE 
cmp!~yees & nearly 50 &tions&undthe worldandwhilesales have grown 350 
rimes, the number of NIKEemployees has in-own So times to 1,600. 

A decade ago we were ;hdled to see athletes, any athletes, wearing NIKE shoes. 
1 can still remember shot-puwr Dave Lhvk straining (or 60 feet at the 1972 Olympic 
mals in a oair of MIKE Wet flvtes. Now. wearers of MIKE shoes have won Wmbledon; 
have b e e n ~ ~ ~ s  at the NBA All-starg& ~ u ~ e r ~ o w l ,  and lorld Series; and have 
won Olympicsold medals, the Bosmn Marathon, and set every men's distance world 
record from 800 meters through the marathon 

We are continually asked, "Why has this happened?" 
Frequently, Iate"strategic advantages" as the primaiy reason for our success, 

but the real reason is much simpler-it's die people at MIKE. 
11 started with theori&l 45 who were just plain better than the competition. 

The people we have added in the ensuing years have been not only talented and hard 
working, but team orientedand willing to learn. 

While we are extremely pmud of our American heritage, all ofthe first NIKE 
shoes and most of our original debt financingcame from Japan. We had theopportunity 
and, in fact, it was critical 10 oursuccess, to dosely observe lacqand small Japanese 
companies and their management styles. 

Our own manaecmentstvk became somewhat of a hybrid-a combination of 
the best we have seen indie two leading industrial countries of the world. 

The result has been a company responsive to and capableofchance-change 
in the marketplace,change in methods of production, and change in our size and 
relationship to the outside world 

All of this is history and means very littleunless it gives some insight into NlKE's 
future. I dunk it does. 

During the past year, we added 800 employees, began produoion in Ireland, 
s t a d  construction of a rubber factory to produce shoe components in Malaysia. 
bought a small shoe factory in England, stared or purchased6ve NIKE distribu&n op- 
m h n s  outside die United States (four in Europe and one in Japan), added mor im- 
proved 60 models in our shoe line, doubled theapparel h. and eneaeed in amroxi- 
kately zoo different at o& ~orporate ~ e c h n o l o ~ ~  Center. - - 

' ' 

I dunk I speak for most of our 3,600 employees when I say that we took to the 
future with great wnfidence. We have &I be& as strong, strategically or financially, as 
we are today. But most important, we havenever been as strong in the total capability of 
NKE employees. 

It is extremelv cniovabk and enormously sarisfvin~ to look bade on the last 10 
years. h really has be& ;decade of victory! nut kc do k t a n d  cannot spend much time 
in reflection. We are busy and our most cxatingdecade lies ahead. 



A Decade of Victory Recognizingour growth) Forbes magazine, in its 34th Annual Report on 
American Industry, placed NIKE, Inc. at the top of its"Who's Where in Profitability" 
tist. based on return on eouiwand return oncaoital. 

t the 1972 United States OlympicTrack and Field Trials in Eugene, Oregon, four A 
Time magazine, in February, recognized NIKE'sgrowth record by singling out 

of Americak top marathonus laced on runningshoesemblazoned with a unique, founder and president Phil Knight asone of America's leading entrepreneurs. 

new Swoosh design."nicy were to become the first in along lineofwodd class athletes We believe thiscontinued expansion reflects the success of a soundset of man- 

to wear NIKE shoes. agemcnt principles. NIKE's philosophy has been to ensure quality production through 

Sales in the ensuingyear totaled slightly more than $3 million. In 1982, N1KE economical sources of supply, stressingmntinued innovation and aggressive marketing. 

revenues reached $694 million. Today, our 154 basic modelsof shoes are manufactured Topathletes at every level wan1 to wear shoes that are technically innovative, 

in 11 countries and sold in more than 40 countries. NIKE shoes can be seen on virtually akUng performance while providingprotection against injury. It has been our experience 

every sand-tot, playground,court, and playing field in America and we are aggressively that a correlation exists between consumer demand for NIKEathletic shoes and an 

expanding our m d u  across Europe, Asia,and Latin America. awareness that top athletes compete in them. Many of the features developed for these 

Those initial running shoes have been joined by high performance athleticshoes world dass performers are incorporated into NIKEshoes at various price levels. 

for roost major sports. Additionally, we have introduced children's athkricshoes, l i t -  In 198% we spent approximately $5.7 millionon product research, develop- 

weight hiking boots, and a variety of leisure shoes as wdl as a growinglineof MIKE mcnr, and evaluation. Our commitment to advanced cechnoloey may be best exempli- 

sportswear. lied by theexpansion of the Exeter, New Hampshire, corporate technology facility. In 



July 1981, all of NIKE's Exeter manufacturing was transferred to a recently purchased 
302,ooosquare foot factory. Theexisting 87,000 square ioot building is now totally 
devoted m product research, development, and evaluation. NIKE'a Exeter Sport Re- 
search Laboratory is already recognized as one of the most extensive of its kind in (he 
worid. 

The Exeter Corporate Technology Center houses an Advanced Concepts Dc- 
pamnent, a Chenuscy and Materials Research Department, thesport Research Labora- 
tory, and a Product Development Department. The coordination between each of the 
departments leads to new and advanced NIKE products. 

The Advanced Concepts Department studies NIKE's potential use ofnew and 
advanced materials resulting from scientific discovery. The department's research en- 
gineem also study ideas and con<xpts sulnnined to NIKE by invenmrs, designers, and 
medical professionals. 

The Oicniistry and Materials Research D e p a m t  tests the chiiraoerisri and 
durability of material for usein footwear iaduding, but not limited to, !ah synthetic 
upper mareriab, socklineis, fabrics, adhesives, and midsole and ouisolecompounds, 

At the Sport Research Laboratory, research scientists analyze* relationship 
between various shoedcsigiu and perfonname adiletic shoe diaractensncsÃ§uc as 
flexibility, <Mhiomn& rearfoot and forefoot m m l ,  and energy economy. l'kaeinves- 
tigadom are accomplished through applied b i i  exercise physiology, and 
functional anatomy research. Thelab also analyzes and quantifiesthefeedback fsmo 
athletes who participateat all l e d  in extensive field tests of- prototypesfor 
performanceanddurability. 

It is in the ~roduct~evelo~men! ~ e ~ ~ t  that the new NIKEÃ§hoe for vari- 
ous sports are born. Applyingthedaca, mformaooo, and rdug icsuln received from 
theod~~de~anroen~~, final are desigi^ and prepared ibrprodiK^^ The 
depanmemis&tedbyaDexignCon~andEngineeruigOxDauicee.agn^d 
medical and other specialists from fields related to athleticshoe design. 

NIKE management is totally committed to translatingprototypesdeveloped 
through product research and development into quality produces m a n u b u d  on a 
consistent basis. Once prototypes are standardized and committed to volume produc- 
mn, NIKE personnel supervisequality controlinspections at each production wuro 
throughout the wodd toensure that high production standards are met. 

In 1982, approximately 95 percent of NIKE shoe^ were manu&cnued oo 
a contract basis by 25 foreign suppliers located in Korea, TaiwaJi, Japan, H c q  Kong, 
Malapin, Thailand, the Philippines, England, and China.The balance wasmanub 

NDCE-owocd plants in the northeastern United States, Ireland, and Eogland. 
dbyIn Oaubcr, pmdu&mh@ at our h r y  m Navan, kcland, whch by 
the end d the year w a ~  approxiinatdy 20,000 pain of t e d u o W l y  ad- 
vanced shoes per mwrii for dumbution prindpaUy in Common Midcetcoanaries. The 
Navan facility wax joined at theend of 1982 by a NIKE factory in \brkshirei England, 
which is producing high quality soccer shoes. 

New NIKE contract manufaouringfacilibc* were established in The Peopled 
RqwbtkofChin&NIKÂ£wasaox~ ig the f imt~rAo ier i caQco~mobc  
~fromÂ£^(ieÃˆinChioa,wbeied(aaoriesainenowproduci iMiH 
numbersof athleticshoes to ourspecifications. 

NlKEInternational Ltd., a wholly ownedsubsidiary,completed its firstyearas 
ourprincipal marketing arm lor sales of NlKEproducts outside the United States. 
Foreign revenues readied $43 iniOion compared with $26 million last year. 

During 1981, MIKE Intenutional began the distribution, madcuing, and sale of 
NIKE products in the United Kinfldom, France, and Sweden, with distribution in Ger 

r --.-----' 
We cuneody bve agieeinents m sell NIKE products in 49 nations. In 42 coun- 

tries we are represented by independentdistributors, including 18added since last year. 

Pt7% ' 1 1 Eleven of our d i s t r i b  are â  lioauees, authorized to mnnufacaue and sell NIKE 
pr+ All lica~ingagreements proride for NM's approval of product lines and r'* -*"" on-sitequalityiooiitrol inspections. 

Last year, NIKE International expanded its European marketing and promo- 
tions office in Amsterdam, The Netherlands, and opened an office in San Juan, Puerto 
Rico, to serve Latin America. An office will be opened in Hong Kong this fall to serve 
Asiandisuibutors outside of lapan. 

Our most notable marketingsuccess outside the United Stares occurred in Ja- 
pan, where sales of NIKE Japan Corporation (a 51 percent owned subsidiary), which 
becameo~mtional late in the year. reached Six million. TO* anricivaua continuitu 
stmng demand for NIKE p r o d k i n  the Japanese marketplace. ' 

We are pleased with the progress we have made throughout the world during ! the ~ a s t  veu and lukve wehave built a d i d  foundation for NlKE txoduaion and m!+a 
.- .... , -- -- -- 

In 1982, domestic footwear safes increased 45 percent to $580 million and 
accounted for 84 percent of total revenues. Nearly 40 million pairs of NDCEshoes were 
sold to approximately 9,500 retail accounts throughout theunited States. 

I Sixty-four percent of our domestic footwear sales wereordered as pan of the 
NlKE "futures" program under which customers or&ing five or six months in advance 



are guaranteed a delivery date and specific price. These advanceorderingprograms 
allow us to adjust production schedules by accurately projecting market fiends. 

NlKE's mntinuina~rowth led to the establishment of a central United States 
distribution and salescenterin a 325,000square foot buildingconstructed forthecoin- 
pany in Memphis,Tennessee. It will complement existing centers in New Hampshire 
and Ofeeon and will more efficiently service MIKE'S retail accounts located in the mid- 
westernandsouthern ~nited~tates: 

When stocked this summer, the Memphis warehouse will house up to six million 
pairs of athletic shoes. A second phase, which will distribute NKE apparel, is planned 
for early 1983, nearly doublingapparel distribution capacity. The increased apparel dis- 
tribution capacity is needed to handle die continuing growth in NIKE appcud sales. 

At die openingof NKE'Ssecond decade, market estimates place the number of 
Americans engaging in active physical exercise at 100 million. Worldwide paitidpaof) 
exceeds dial fieuie several fold. withevidence of increased ~hysical fitness awareness iust 
now nudging.-~lthough manNlKE shoes and apparel a; designed b r a  specificsport, 
a large percentage are worn for all-purpose active use or casual purposcx. Against such a 
backamund. N1KE believes dut  1982 was a vear in which a firm foundation was bid 
forthenextdecade. 

Shoes 

From+aw~gcnuningninswtheNewWndBosummarathons,from 
small town hi& Kbool dm) meets to the elite mdc and field stadiums of Europe. 1981 
was a b<Jiner rear for addeta wearing NIKE ihoct as wril as for the SOCBCBB. medical 
upedalias,and(tesifinfechoidaoswhoaeatedthem. 

Revenues fom running dice sales m the Udted States inagNied 58 penxnl from 
S1~9millionin1981 roSi}6million,on2iilesof3rdiÂ£feicntn>0tltb(nineofwhichwer 
new or technically improved) and 15 tt^ andfieldshoes (twoof'winchwerenew). 

Livingu toourreputationman' IeaderintheaWshoebusiness, 
m d ~ ~ ~ ~ v ~ ~ - ~ ~ m d ~ ~ ~ ~  
feiiniring PHYLON midsok material. Thia shoe is rerolunon.lry m tharuprovKles 
sunder. bwliisiinecushiomni; in ashoeihilt is only slighdvheavier than theliehmr 

IO/MO meters in history. 
In all. Athletics Wca athletes set f i ~ c  wnid and n American itconfa, and 10 

athletescaptured national track fifiel dchampionships. Given these raulti,MIKE be- 
lieves that Athletics West competitors will be highly 0311pmdve members of the 1984 
Olvmoic team. , . 

Thesummer of 1981 was highJIghd by an amazing series of new world recordc 
in the mile run. The wodd watched as the mile record wax first broken by Stbastian Coe, 
dim Steve Oven, and (hen Coe again. The milhona who watched or read about the races 
in magizina Ã̂< newspapaa sÃ§ that not od y Mr. Coe and Mr. Oven, but -of the 
other coo nulers ID those record assaults had bced uo their NKE shoe* befare the found 
of the s& gun. 

In die n*eters, 1981 world records by Henry Rono and Anne A u W  were 
broken in 198% by Dave Moorcroft and Mary Dctkcrlabb, who later ixidtdthe wore- 
m~Biifcrecord.Allweremp&ginNIKEshoes. 

The summer of 1981 was also the time when sports fans look notice of 
Out Lewis, a young sprinter and long jumper from the University of Houston. Not 
since ̂ ie Owens has one man dominated those two events as Cad Lewisdid. record- 
ing bod) the fasten 100 meters and longest long jumpever registered without the aid 
of trailing wind or high altitude. Not only was Mr. Lewis running and jumping in 
NKE shoes, he has been w o r k  with our scientists and technicians at the NIKE 
Sport ~esearch Laboratory to de-&p a highly advanced jumping shoe. 

A l b m  Salazar's world maradion recordcompleted a unique sweep, as every 
wodd standard from the 800 meters throuoh the marathon has been 
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Even though NIKE's involvement with world dass athletes is impressive, we 
takegreatpride in ourinvolvement with the broad baseofthesport from agegroup 
through Masters runners. During the past year wesponsored or assisted in nearly 1,000 
roadraces, trade and field events, and walking events in mmmunitiesacross the United 
Stats. 

At (hem roots level. NIKE instituted a unique, back-to-die-basks program 
that has placed-~o technical represcoianves in runningcenters across the coun&.In ad- 
didon to providing technical suppon 10 dealers selling high performance NIKEshoes, 
these rep&tati&conduct clinics for local hieh schools aid runnina dubs. as well as - .  
repr&tingNIKE at local events. 

With our growth has come added corporate community responsibility. NIKE 
has become a leading sponsor of the national Special Olympics for handicapped 
athletes. Duringa six-month pmod last year, we provided more than a quarter million 
pairs ofshoes tospecial Olympians. 

For NKE murt shoes, 1981 was a satisfying year both on the playingmims and 
dra* boards. 

Revenues born court shoesales in the United States rose 13 percent, from $165 
million to $103 million, on sales of 39 athletic shoe models, 16 of which were new or 
significantly improved. 

Alter four yearsof extensive research and development, NKEcompleted initial 
testingof an advanced MIKE-Air basketball shoe, using both mllegeand professional 
athletes. 

Uinitial research proves conclusive, thisshoe, the Air Force 1, with its patented 
NIKE-Air midsok unit. will be the first basketball shoe to offer a sifnuficanc immvc- 
mem in both human energy efficiency and injury prevention. NUUbdieves &Air 
Force I, which should be available to consumers in the fall of 1981, is a revolutionary 
d d o m e n t  in footwear available m theserious basketball DIM 

With our more traditional high quality basketball shoes, NKE had an impres- 
sive year in 1981. Two teams among the NCAA champiinnhip*final four* wore 
NKE brand shoes. m i 2  more than half of the olavers in die National Basketball 
Association, including M&S Malone, the league*! hbT, G O ~ C C T V U I .  scoring 
leader, and more than half of the NBA All-Stars. 

Throughout the year, NIKE product development technicians directed their ef- 
forts coward modd by modd improvements in the tennis line. The new shoes, m bein- 
uoduad this (all. will offer~eatermmfort, durability, and cushionine. Nthoufih tennis 
shoesales remained at app&tely 1981 levels, id& dealer response to die improved 
line has been favorable. 

The undis~uted name in tennis news throuehouc thew year was Tohn 
~ c ~ n m c ,  n u m b e t k  ranked and winner of wmbtedon and  the'^.^. open in 1981. 
Again, when the United Stata woo the Davis Cupcompetition, it was John McEnroc 
and hisdoubles pannei, Peer Fleming, who led the way, both wearing MIKE tennis 
shoes. 

MIKE aided the blossomingwomen's pro tennis circuit by sponsoring a 10event. 
developmental circuit that provided aspiring professionals and talented amateurs with 
an opportunity to gain pro-circuit experience. 

MIKE'S racquetbaU program wasspearheaded by the development of a new 
three-quarter, high topped racquetball shoe to he mariceted later this summer. On the 
courts, number-one pro rankings for both men and women belonged to athletesspon- 
ing NIKE shoes, 



Cleated S h  
During1982, sales of NIKE deated shoes in the United States rose by 56 per 

cent, from $9 million to $14 million. We improved or introduced more than half of our 
line of 33 models, including eight of 13 soccer shoes. 

When NIKE decided to design and market football shoes, the company had lit- 
tieexperience in cleated shoes. The solution? NKE. brought athletic trainers and equip 
mmt manager"; from more than a dozenof the perennial collegiate football powers m 

I M  Exeter research center the summer of t980 to aidin the de- 
sign of the new football shoes. 

These were the men who knew more about football shoes 
and relatedinjuries than anyone in thecountry. Forseveraldays 

. they reviewed the positive andnegative features of what was then 
availableon the market and brainstormed improvements and innova- 
tions. The NIKE football line, which was introduced this year, grew 

out of those Exeter sessions,extensive work by NIKE research and 
deylopmentpersonnel, and the tesringof prototypes by athletes. 

mp 10 teams in the final collegiate football rankings were 
predominantly wearing NIKEshoes. It became common- 

~ l a a  msee ~lkI?deaa on &ins in national and icffional oames dmiuehout the season 
and in the bowl games. In professional football, nearly one-halfof the &yen selected 
for the NFL Pro Bowl, includin~ record mashine Dan Fonts, auanerfoack of the San 

" 
~l though baseball may not be as vast an overall market as football, the results 

of NIKE's promotions efforts in this sport were no less impressive. Pro baseball players 
p l a y i n g i n ~ ~ s h o e s  included NOI& ~ ~ a n , w h o ~ i t c h e d  a record breakingfifth . 
no-him, andGaylod Perry, the 4yyearold"Ancient Mariner," who became the twelfth 
man in baseball history to win zoogames. 

For the first & in h&ry,three players were named as the most valuable 
player m a World Series: LA. Dodgers Ron Cey, Ftdm GUCTICTO, and Steve Yeager. All 
three wear NIKE deals. They were joined by regular season MVPs Mike Schmidt and 
Rollie Fingers, who also won the American League Cy Young Award. 

On the soccer fields, the most important development for NIKE came with the 
introduction of a new lineof shoes desiened for plaversin the mid ranee and uooer 
range of playing skills. ~ h e ~ c  shoes off&a signifi'c&t improvement 0% past t k E  soc- 
arshoes in both durability and technical excellence. They arc being produced primarily 
at NIKE's newlv amuiied factory in ~orkshire. h d a n d  wherean &-tensives-r re- . - ,  
search is being imple&nted. 

Concurrently, NKE signed a contract m supply shoes to Aston Villa, English 
champion and winner of the European Cup Championships. 

In the United States, noted professional soccer players wearing NIKEshoes in- 
cludeSieve Zuogul, who is recognized as the world's leading indoor soccer player; Julie 
VKC, t h e N o h  American Soccer League's indoor MW; and Joe Momne, NASL 
Rookie of the Year. 

Other Shoes 
Revenues from the sale of children's shoes in the United States increased 65 per 

a n t  to $106 million compared to $64 million last year, while revenues from the sale of 
leisure shoes rose 7 %  ne&nt m Siii &on. 

. 

'%line of; children's shoes features several new models including, for the first 
rime. shoes especially d s i d  for the uniaue reauiremeots of infants' fea. 

~ h e ~ ~ r o  and Lil Nipper models are -athleticstyle shoes designed to ac- 
wmmodatean infant^ developing foot with features indudingflexible midsoles to aid 
youngwalkers and a lacing system that opens wide to aid in puiring on the shoes. The 
Derby shoe includes these features with the addition of a Wcro or similar hook and 
loop dosure system allowing young children the freedom to put on their own shoes. 

New shoes for children win feature specialshapes that ensue an anatomically 
correct fit for a child's developing feet. 

Net lncomeper Common Shan 
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In 1 9 8 ~  N I K E i n d u a d  shots soedficallv &mud for casual wear. Most .& . 
nilicam waithedevelopment of the ~ir-Leisures& featuring five models bull upona 
m i o n  of the patented NIKE-Air midsole unit that has been successfully used in M- 
nine and basketball shoes. 

Laboratory testsshow that NIKE-Air midsok units, which were the result of six 
yearsof research prior to their 1978 introduction in runningshoes, reduce fatigue and 
absorbshock, whikofferiiucsuperior comfort and durability. Thus. MIKE'S AhLeisure 
shoesshould offer a positiveal&ative for those whospend many hoursevay day 
walkme or standim 

MIKE'S n& line of ultra-light hiking boots received gratifying recognition due- 
ing 1982. They were the subject of several positive reviews in outdoor magazines and 
wereused by a number of e d t i o n s  in the United States and across the world. indud- 
ing the approach before the &ult on the unconqueicd north faceof ~ o u n t ~ & r e s t ,  
the world's highest peak. 

Annarel 

During198h MIKE became a force in the activesportswear 
market with apparel revenues climbing to $70 million from $33 
million last year. 

We believe the increase in revenues was the result of an increase 
in the availability of the MIKE line to both retailersand consumers; a 
broadeningof thescope of the line itself; improvements in the quality 
and design of the sportswear, and, finally, the prestige attached to the 
NIKE name. I In m81. orders for MIKE a d  exceeded our ability to fill 
them. D& t&z, we made ngnificam improvements in both 1 Dfoduaion sources and dismbutioncapabilities. The number of 

con- factoncs increased from app&ximately 15 to 35, and a Fad distribution center was oocncd inBeavmon. Orecon. 
I Next winter. an attdirional300,- square foot appareldistribution & t e r h  be - 

opened at MIKE'S Memphis, ~ e h s s a ,  faqlity. 
To bcnerserve active sponsweu accoums, approximately halfof N1KR 

1 27 sales rcorescntarive mum added personnel to specialize in apparel. ' 

T; meet demand, tk expanded sources in i-long ~ o o g  and 
Taiwan, bringing production in the Far East to approxinurely ao perantaftotal pro- 
ducrioa, with the balance being maoulacnued m NKE specinokdom in the United 
States. 

In a p p d ,  as with NI K E  shoes, we are placing on-site technical representatives 
at factories that manufactureNIKEsportswear under contract to ensure that the fin- 
ished product conforms to N I K E  quality standaids. 

Also, as is At MIKE rradirion with athletic shoes, we have assembled a d o f  
product development technicians to design appaid that is both attractive and function- 
ally sound, using sfate-of-kart materials. Innovarivedesign during 198% included 
NIKE's Running Litq die lightest runningshorts on the roaiket: our uniqueTmphi rain 
suit, designed and engineered m keep foul weather out while ventingexcessperspira-. 
tion; and Undenmncrs, our polypropylene and cotton running tbennali for comfort in 

cold weather. 
To aid in market forecasting, NKEsuccessfully instituted a 1imited"advanced 

booking" program in which a dealer places an older six months in advanceof delivery 
co obtain a more secure delivery date and guaranteed wholesale price. This program is 
simile to one that has been used successfully withh'lKEshoe cetatlcrs, allowing us to 
accurately schedule production requirements 10 reflect projected market demand. 

Although NDCE apparel may have its roots in running, 1982.saw a tine including 
more than rn items ranging from tennis shorts to rugby shirts. 

Vk expect to expand theapparel line in the years ahead, and we believe that 
NIKE apparel will account for an increasing pcpcenrage of tOtal revcows. 



Management Discussion and Analysis 

Operating Results 
Revenues born the sale of NIKE products in 

YewEndedMm31, 
1982 1981 1980 --- 

(in thouso~A1 
Domesticfootwear S(80.304 $398,852 Si45,ioo 
Domesticapparel 70,311 33.108 8,100 
Foreign x.781. 42,967 1 6 . 5 ~  

m-1.- 

Increfises in domestic sates of footwear and apparel 
in 1981. resulted &un increased acceptanceof &Corn- 
my's orod- Increases wereachieved in all linesof 
&&sic footwear with the increases numine from 1.1% 
incourtshoesm7i% in leisuresho<s.~k&on of the 
gain in foreign revenue was related m direct dismbunon 
by NIKE in Ja and certain map, nuirkcts in Europe 
for panof 1981,Salesinthesemarketsweremade 
throughdismbutorsorlkcnieesin 1981. 

Net income rose 89% to $49 million in 6scalt98z 
compared m an increase of 108% in 1981. The 1981 in- 
crease is related to hieher revenues (fz% increase) and 
improved gross ma& (31.7% compared m 18.3% in 
19811. Sdlimand admiitranveexoenses for 108zin- 
creasedm r3.7%ofrevenuescompared to t3.3% in 1981. 
The increase was attributable to increased spendingon 
thedevelopment offoreignoptioos. Even though bop- 
towings increasedsubstantially and interest rates in- 
creasedsbghdy in 1981,interestexpenseasapercenrof 
revenuesdcdincd due m thesignificantly higher revenues 
compared to a year ago. 

The 108% increasein 1981 net income wasamb 
"table to higher sales volume, improved ma* and 

economies ofscale in wanehousine and administrative 17 
expenses, partially offset by higherinterestcosts. 

^inires"orderf bonked for donwsricdeliwrv from 
June through October, 198zareapproximatdy 44% 
higher than such orders in the comparable period m 1981. 

Liquidtty and Capital Resouras 
Current assetsincreased $132,467,000 in 1981 

compared m an increaseof S89,izs-in 1981. hven- 
m k a t  May 31,1981 aggregated$ioz,8i7,000, up 
S8zt88,oooover iÃ§8 levels. TIM wSt increase, com- 
D& nrk~arilvof hieh-volume. inikshoes and a m d  was attributable toexpanded product lines; an additional' 
distribution facility, acceptanceofproductsshippedcariy 
by suppliers; and aninrenrional build-up tocover anrid- 
pated higher volume in fiscal 1983. 

Invenmq turns for 1981. were 2.9 compared to 3.7 
in 1981 and 4.2. in 1980. The Company believes the higher 
inventory levels aredesirable in light of anticipated higher 
salesasindicated bv t k u %  inaeastin"Futures"orders . ..  
referredtoabove. 

C a d  cxocnditures foe 1481. awerated . . . - -  
$i8,ii8,ooo, cocopared m$9,9t+-b 1981 and 
$6,784,000 in 1980. The 1981capird expenditures and the 
hciease incurrent assets wenfimneed by an increaseof 
S67.360,oooin short term borrowings, long term borrow- 
ings of $4,477,000 and funds provided by operations. 

MIKE'S current ratio for 1981. was 1.48 m I, corn- 
pared m 1.54 m ; in i98i and 1.31 in 1980. TIM debt to 
equiqratioathfay 3a, ~ S z a n d M a y  31,1981 was 1.8 to i 
compared to 1.6m I ui 1980. 

leeredcapital expen&--of$zao&m for 1983 will be 
financed by funds generated by operations and increases in 



Management of NIKE, Inc. is respontibk for the 
-ifonnabon and representationscontained in this report. 
The f i n a d  ttateinftits have beÃ§ prepared in confonn- 
itywith thegenefally accepted accounting principles we 
consided appropriate in the circumstances andinclude 
some amounts based on our best estimates and judfimenu 
Other financial iafonnation in this report is consistent with 
these financial statements. 

TheCompany's acoounduzsystemsincludemntrols 

An h u e d  Audit Department reviews dieresultsof 
its wok with &Audit Committee of the Boaid of Di. 
remit, piesendy consistingof three directors who m not 
employeesofthe Company. The Audit Committee is v 
sponsible for recommending m theBoudof Directors the 
appointment of the independent acmuntancs and reviews 
with theindependent accounnnts,management and the 
internal audit stafe the SCOM and results of the annual 
d* thee.mve& of Ik - u n * m d  
systemandotherrnattersrelaringtothefinancial affaitsof 
the Company as they deem appropriate. The independent 
accountants and the internal auditors have full access to 
tbe Committee, with andwithout the presence ofmaoage 
mem, to discuss any appropriate matters. 

deiigned m&o&y assu~ that kmsaresafeguarded 
from unauthorized use or disposition and which provide 
for die preparation of financial stacea~nti in conformity 
with generally accepted accoun@ principles. These sys- 
~ n u m s u p p l e m e n t e d  by theselection and trainingof 

laud consolidated tiarenwnts of income, of changes in f i n a d  position and of 
tluithddm'equity present fairty the f i n a d  poiition of NIKE, Inc. and its 
subsklianesat May 31,1982 and 1981, and the resultsof their operationsand 
thedifuutcsin their finandat position for eachof dw thxeeveÃ§ in the period 
ended Ujy }1,1~8a,inwfonnitywithgenerallyÂ¥ocepiedaccou 
pies consistently ippbed. Ourexuninati~lu of these statcmen 
cordance with o e d v  accented audith~tandards and acm 

- -- 

.,,-,Ã ~onsolidated Statement of Income 

. . 
., . 

taxes and 

number of common andcommon equivalent shares 



NIK& 
Consolidated Statement of Changes 

~ f A p m - d & ~  
Additions to lcxmtenn debt 

~ ~ l c e s f m m ~ d m - o f  
fiMd^i opendoos, including minority hay 

DindemkoaÃ§lmiMUePiriexedSndi 

in Financial Position 





Note 4Ã‘Short-ter borrowings: 
Nosa payable m banks, Enteusbbearingacyw 

payablemNIACandrelatedunusedlineiofaedtare 
8 d e .  

prime rate. huntspayable toNIACwere tecittcd by 
~ ~ ~ a n d ~ ~ u n r i l A p i l ~ s ,  
19% M which time thfrSepfanbec, q18ofltieemeoiw 

Note 5-Long-t^nn debt: 
&tam debt is composedof die following: 

8.4%-14% capitalequipment 
leaseobligations, payablein 
-through 15-08 <,ifr7 7,=7 
23% Industrial Development 
Revenue Bood for &estate of 

di~inMmiimiullnsal- 
-&mushJanuary 199% 2,730 - 
Other 2,318 1,561 -- 

13,011 Is.MI 
Lessportionduewiduno 
year a* ; 

:. 

Th?notepayablemtBeU.S.Departmentofthe < 
lieosurylesidtedfioi)iasMdonenrofdntieson~revised 
appnuetnentnKthodJbrceminathleticfootwearim- f 
p o d  prior to Qciober it 1979- Duties on such footwear 
i m p d  subsequent to that date have been determined 
ontherevisedapp~usemenimethodanxlpaidonaoui- I* 
m b a a s .  

follows: 

Note 6-Income taxes: 
The prov isionsfor income taxesinclude the 

fcllowint: 

Thesourcesandamountsofddeiredincometaxeswere 25 
as follows: 

Note 7-Redeemable Preferred Stock: 





Supplementary Information to Disclose the Effects 
of Changing Prices iimmid~at; 

ba fKOOidance with the RnuKMl Accounting Stan- cral inflation (constant dollar), and (a) changes in Â¥pedn 
daub B o d  Su- No. 33, "Rnandal Repon- prices (current c m ) .  Because the Company values its in- 
@ and- PtkJ," the Coaipany picsents the vUI- BE the b U  of cost, 1st-in first-OW (UFO), ff 
fo^wiaginfofiiuDoa lkobja&ofihcFASBruleis maikel, which results in recognition of caumtcost of 
tomeisuietheestimatedeffect*ofinflation. fbtoncal goodsincostof salesandunce totalpropeny,plamand 
ddlaraniounts as ~ p d  m the prinuuy financial siate- equipment are a darively minor portion of total aweis, 
menu have beenadjusted toshow theeffectsof (1) gen- thecffewof inflation on the Company as measured 

Consolidated Statement of Operations Adjusted 
for the Effects of Changing Prices fm thousands; 

Rncnua S693.581 $693.581 - 
Cottdtafet* 470>S74 470,574 470,574 
Depredation Si'lS 5,731 5669 
SellingandaAiiuiitm+ 93.095 91,095 9.52095 
hlHBI *S38 -38 *Ha 

*expense 2 3 4  
m m x  

~ m o I C p m * f o r ~  
and m i m r i t y U  99.1105 9%- 99+71 

Provision for income wees A 30.589 5 0 . 5 8 ~  
Income before minority &test 49)a16 48,620 48,661 
Minority interest 180 180 180 --- 
Netincome - 
Unitatizcd gain from decline in 

purchasing power of net amounts owed u?Eu  
The incieasein inventories and properly, plant and eguipmefitresultingfrom general inflation of Su.896off- 
seiadecreasem thespecificprimof such assetsof Sii,z69. At M a y  31,1982, thecuneucostof inventories 
wasSu0.717 and thecunmt con of property, plant and e q u p m q  net of accumubuddepraiaiion and 
amortization wasS31.889. Corrwpondmg historicalcost munu wereSaoa,817 for inventories lid $18,911 
for property, plant and equipment. 
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