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TO OUR SHAREHOLDERS

In September of 1990 I drove through what used to be the Berlin Wall and three miles past i¢ to the largest

sporting goods store in East Germany: There, hanging from the seventh floor, were the ewo banners you see in the

picture to the right. They displayed a familiar slogan from the West—as relevant to this peoplés hard-won freedom
as to the sale of sporting goods.
Tt was a personal thrill and once again proved that Freedom is one of a mere handful of international

languages. Another is Spores and Fitness, the foundation on which we have built our $3 billion business.

Around the world, people of all cultures are increasing their participation in fitness activities. All are

motivated by the common desire for athletic and personal excellence. This report is intended to be a celebration of that

common human emotion, depicted so graphically by the ing ph

AtNIKE, we are also committed to excellence. Fiscal 1991 was another record year for our company, as you will
sce when you read the financial pages in this annual report. But as proud as we are of our performance in 1991, the real
story is our emphasis on the future.

Your management has chosen to build a good company —not because it is easy, bue because it is hard. Building
a good company is as much an are or sport as it is business.

NIKE —a simple sneaker company to many newspaper readers —is transforming into an international consamer
products company. Companies attacking international markets generally will take one of two approaches: (1) lay a solid
infrasructure and build off of it forever, or (2) cream it without regard to the long term. Obwiously, we have chosen che
firsc approach.

Specifically, over the past decade, we have built an international management team of more than 1500 people.
In Western Europe we own the distribution rights over 909 of our sales. NIKE has hired more than 1000 people in the
last 12 months, mostly dictated by our desire to service and support our international growth. What those 1000 new
employees will accomplish for the Company and irs shareholders is, I believe, entirely predictable:

Shorely after the middle of the decade, NIKE will be a bigger company outside the United States than inside.
Given the speed and power of global communications, there will no longer be a different brand leading the marker in each
hemisphere. There will be one world leader in sports and fitness. You can easily guess which brand gets my vote.

Building a strong international organization to prepare for this bright future was not done without overcoming
many obstacles, nor are we close to having overcome them all. There have been many surprises, some with a very special
flavor. For example:

apable president of the largest NIKE factory

In January, Anand Panyamachun, the extmordinarily
in Thailand, resigned. It was a big loss, but he had good reason: He was named Prime Minister by che King.

NIKE VP Neal Lauridsen scheduled an Asian office move wich painstaking detail, buc forgot to~
include the local, customary goat sacrifice in the budgec. (Planning, Neal, planning.)

Sergey Bubka of the Soviet Union, a land which has spent che last 70 years under communism, gets a
bonus from us every time he lifts his NIKE shoes ta a new world record in the pole vaule. He has taken the
record up one-quarter inch seven times so far this year. So much for the theory it will take a long timé for the
Russian people to understand capitalism.

Shoemakers in Italy keep the crocodile skins in the vault and leave the lira out on the workbenches.

Cobras occasionally find their way into the rubber rooms in Malaysian factories and disrupt the

workers, affecting the mix time of outsole components.
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With more than a decade of chis type of activity, the good news is we have lots of experience; che bad news is ics W

beginning to seem normal,

The payoff from overcoming all these challenges can be seen in our 1991 intemnational growth of 806 to $862

million in revenues, We are at last, after many sometimes comical fits and stares, after 10 years of hard work, a serious
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Through it all, the people at NIKE have continued to demonstrace great dedication and personal sacrifice. More
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examples of this came recently when we decided to move our European headquarters from Germany to Amsterdam, The ORI, LR
Netherlands. Bertrand Gaillochet, formerly General Manager of NIKE France, has been named VP Operacions for Ehay
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selfand family away from his beloved Paris. He exchanged a deep passion for a greater one.

No less sacrifice has been made by the three other vice presidents who will complete the Eutopean management
team: Dave Edwards, Managing Director, from Portland, Oregon; Anders Hanson, VP Sales, from Scockholm, the city of

ting, from his beloved Geordieland in the United Kingdom. . Tabk
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the long summer nighes; John de La Forest, VP Marl

They've all gone off to Amsterdam to climb the Matcerhorn. (Bad Greatattitude.)

We have come a long way from a tiny operation in my mothers laundry roon. But we have not come as far as we

have yet to go. Our evolution into an international consumer products company will continue from this sofid foundation.
Outside perceptions may take a while to catch up to the reality. But we will, over the coming years, continue to

make the annual repore a meaningful way for you, our sharcholders, o see and feel and share our vision for the future. In

50 doing, we hope youll stay with us for the rest of the journey.
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With more than a decade of this type of activity, the good news is we have lots of experience; the bad news is irs
beginning to seem normal.

The payoff from overcoming all these challenges can be seen in our 1991 international growth of 805 to $862
million in revenues. We are at last, after many sometimes comical fits and starts, after 10 years of hard work, a serious

threat not only in Etirope, but in Asia as well.

Through it all, the people a¢ NIKE have d co great ded and personal sacrifice. More
examples of this came recently when we decided to move our European headquarters from Germany to Amsterdam, The
Netherlands. Bertrand Gaillochet, formerly General Manager of NIKE France, has been named VP Operations for
Eurdpe. Through Bertrand’s eyes T learned to love Pari

the cityof his birth. His passion for its beauty, majescy and

history broughe the city o life for me, a simple Oregonian. His accepting the position in Amsterdam meant a move of
selfand family away from his beloved Paris. He exchanged a deep passion for a greater one.

No Jess sacrifice has been made by the three other vice presidents who will complete the European management
team: Dave Edwards, Managing Director, from Portland, Oregon; Anders Hanson, VP Sales, from Stockholm, the city of
the long summer nights; John de la Forest, VP Marketing, from his beloved Geordieland in the United Kingdom.

They'veall gone off to A

to climb the h (Bad geog Great attitude.)

We have come a long way from a tiny aperation in my mother’s laundry rom. But we have not come as far as we

fid foundation.

have yet 0 go. Our evolution into an international consumer products company will continue from thi
Outside perceptions may take a while to catch up to the reality. But we will, over the coming years, continue to
make the annual report a meaningful way for you, our sharcholders, to see and feel and shace our vision for the future. In

so doing, we hope youill stay with us for the rest of che journcy,

Philip H. Knight

Chairnan of the Bord
and Chief Exeutize Officer
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A L'ATTENTION DE NOS ACTIONNAIRES

En septembre 1990, je traversais en vaiture cc qui avait é6é le Mur de Berlin et, cing kilométres plus loin, je me troavais devant
le plus grand magasin d'articles de spore d'Allemagne de Ese. Suspenducs depuis le septiéme érage, on pauvai voir les dewx banniéres
qui se erouven sur | photographie page un. Elles portaient un slogan courant dans nos pays occidentai, slogan tout aussi approprié
2 Ja liberté durement conguise de ce peuple qua la vente darticles de sport

Jeen ressentis une vive émotion. C'érait une fois de plus la preuve que libereé est I'an des rares mors véritablement planécaires
Tout comme sport et forme, qui sont lx base-méme sur laquelle nous avons construit notre entreprise qui pése aujourd hui
3 milliards de dollars.

Duns le monde enticr, des g
objectif commun : la réussite sportiv
illustrene si b

Cette réussite ese aussi un objectif de la société NIKE. Lannée fiscate 1991 a encore constitué une
ainsi que vinis pourrez le constarer 3 la ecture du rappors financier contenu dans le compre rendu annuel. Néanmy
beau éure fiers de nos résultars pous Iannée 1991, il nous parsit encore plus important de mettre Vaccent sur l'aveni,

La direction a choisi de construire une entreprise perfbrmante, non parce que c'est une tiche facile mais parce qu c'est un art
difficile : un art, ou bien un spore, autant quune activi

« NIKE qui pour beaucoup st qu'une simple enteeprie de chassures de spors esc en iin de se ‘ransfarmer en entreprise

ui cherchent A conquétir les marchés internationaux adoprent généralement

s de toutes cultures parcicipent de fagon croissante & des activités sportives, tous motivés par un
et personnelle. Ce compre rendu a pous bur de célébrer ce désir commun, que les photographies

nnée record pour notre société
. nous avons

internationalc de biens de consommation. Les sociétés
F'une des deux stratégics suivantes : sait elles construisent une base solide & pactir de laguellc efles sc développent constamment, soit
elles écrément Je marché sans avoir de but A fong terme. [] ese évident que nous avons choisi la premiére approche.

Au cours des dix dernitres années en particulier, nous avons mis en place une équipe de direceion internationale qui comprend
plus de 1500 personnes. En Europe de 'ouest, nous disposons des droirs de distribution pour plus de 90 % de nos ventes. Animée
principalement par le souhait dentreteni et de soutenir sa croissance sur les marchés internationaus, NIKE a cngagé plus de 1000
personncs au cours des 12 derniers mois. Je peuse quil est aisé de deviner ce que cetee nouselle équipe apportera 3 lentreprisc et & ses
actionnaires.

Peu aprés 1995, NIKE sera une entreprise plus importante 3 Iétranger quiaux Feacs-Unis. Compte tenu de [a vitesse et de la
ssance d une communications mondiale, les marchés d'un cité e¢ de Fautre de I'Adantique ne seront plus dominés par des marques
Ui ot e e i e e IRl e\ e et S o Vs A Rl | e Sl
mon suffrage.

la dunc solide, ayant pour objectif la préparation de cet avenir brillanc, ne sest pas faite
sans que nous ayons eu & surmonter beaucoup de problémes dons certains sont encore loin d'étre résolus. Nous avons en beaucoup de
surprises, et certaines d'entre clles n'ont pas manqué de piquant.

En javier dernier, Anand Panyarachun, président hors pair de la plus importante usine NIKE de Thailande, a donné s2
il avait pourtant de bonnes raisons de nous quitter : le roi lavait nommé premier

démissian. Pour nous, ce fut une grande perte
minisere.

Lors d'un déménagement du bureau de I'Asic, Neal Lauridsen, vice-président de NIKE, pensait avoir méticuleusement tout
prévu dans son budger, mais il avait omis Je traditionnel sacrifice de la chévre, coutume en vigueur dans la région. (11 faut toujours
penser A tout, Neal 1)

Nous offrons au Soviétique Sergey Bubka, dont le pays est communiste depuis 70 ans, une prime chaque fois qu'il emméne
ses NIKE vers un nouveau record mondial de saut i Ja perche. Cetce année. il a déi amélioné ke record d'3 peu pris 7 mm  sept
repriscs. Voill qui remet en question L cheéorie que les Soviétiques meecront longte les romages du
n ltatic, les fabricants de chaussures laissent les peaux de crocodile dans leurs coffres et laissent trainer des lasses de lires sur
les érablis

En Malasie, il arrive que les cobras se fraient un passage dans les ateliers de caoutchouc et, jetant la confusion parmi Jes

ouvriers, influent sur le temps néessaire au mélange des composants de semelles de chaussures.

Forts de plus de 10 ans de e type d'activité, nous avons lavantage d'avoir acquis une grande expérienc
tout commence 3 nous paraitre normal

La maitrise de tous ces obstacles a été payante. On peut le constater au eravers d'nne croissance de 80 % sur le marché
international pour I'année 1991, pour un chiffre d'affaire global hors USA de 862 millions de dollars. Enfin, aprés 10 ans de trava
assidu, apris un grand nombre de crises et de départs parfois comiques, nous sommes devenus une séricuse menace, non seulement en
Europe mais en Asie égale

Pendant coute cette période, ke personnel de NIKE n'a cessé de faire preuve d'enthousiasme et de dévourment. Parmi les exemples
récents, on peut citer celus du transfere de notre sidge curopéen d'Allemagne aux Pays-Bas, ) Amsterdam. Bercnind Gaillochet,

0 re nommé vice-président des vpérations pour I'Europe, Cest Bertrand qui m'a
communiqué son amour pour Paris, a ville nacale. Pous moi, qui suis de 'Oregon, s passion qu il exprimaic pour Ls beauté, la
grandeur et Thiscoire de Paris m'a fae découyric cette ville sous un tout ausre jour. Accepter Je poste qui lui était proposé i Amsterdam
signifiait que sa famille et lui-méme devraient quitter Paris qui leur est cher. A une profonde passion, il en substitue une autre encore
plus grande.

Les trois vice-présidents, qui compléteront I'équipe de direction européenne, ont fait cux aussi d'importants sacrifices. Dave
Edwards, directeur général, a guiné Portland dans I'Oregon ; Anders Hanson, vice-président des ventes, a laissé Stockholm et ses
longues auits d'été ; John de la Forest, vice-président du marketing, a 4 abandonner le Ropaume:-Uni et chére rere de Newcastle.
1l sont tous partis pour Amsterdam escalader le Cervin. (Géographic : 0, conduite : 2012

Nous avons parcouru un long chemin depuis la petite blanchisserie de ma mére ol nous avions démarré notre affaire, mais nous ne
sommes pas encore arrivés au but. Ceest & partir de cette base solide que notre cransformation en une entreprise internationale de biens
de consommation se poursuivra

Vu de Lestérien, il n'est peut-étre pas toujours aisé de comprendre ce qui e passe. Mais dans les années A venir, nous
continuerons A rendre e compte rendu annuel plus clair ec plus pertinent & vos yeux, afin que vous soyez en mesure de voir, ressentis ¢t
partager notre visi ext ainsi gue, nous Tespérons, vous nous accompagnerez jusqu’au bout de notre voyag
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Prbsident du Consesl d Adwinistr
Directeur giniral

inconvénient, c'est que

AN UNSERE AKTIONARE

Im Seprember 1990 passierte ich den Screifen, wo friher cinmal die Berliner Mauer stand, und fuhr vier Kilometer weiter zum
r0Bten Sporegeschife von Oscberlin, Vom sicbten Stock des Gebiudes hingen die zwei Fahnen, die Sie in dem Bild auf der ersten Scite
schen, Die Fahnen trugen cinen wohlbekannten Slogan aus dem Westen — cinen Slogan, der cbenso filr dic hare erkimpfte Freiheit dig
ser Menschen, wie fir den Verkauf von Sportartikeln steht.

Es war cin aufregender Moment far mich und bewies, daf Freilieit ciner der wenigen Begriffe isc, dic auf der ganaen Welt dic
gleiche Begeisterung auslsen. Zu diesen Begriffen zihlen auch Sport und FitneB — die Grundlage, auf der wic unser 3 Milliarden
Dollar-Unternchmen aufgebaut haben.

Rund um die Welt machen immer mehe Menschen aus allen Kuleurkreisen $pore zu cinem wichtigen Teil ihres Lebens. Sic alle
werden durch den gemeinsamen Wunsch nach sportlichen und persinlichen Bestleistungen motiviere. Dieser Beriche verstehe sich als
Witrdigung dieses Wunsches, der in den begleitenden Photos so eindringlich zum Ausdruck komm.

Die treibende Kraft hinter NIKE ist ebenfalls das Streben nach Bestleistungen. Das Geschiftsjabr 1991 war ¢in weiteres Rekord-
jahr fir unser Unternehmen, wie Sie bei der Lektiure des Bilanzteils in diesem Jahresbericht sehen werden, Doch bei allem Stolz auf
unsere Leistung im vergangenen Jahr liege unser eigentlicher Schwerpunkt in der Zukunft.

Das oberste Zicl der Geschiffisleitung ist der Aufbau eines guten Unternehmens — niche weil ex einfich ist, sondern weil ¢x
schwierig ist und das gleiche Talene, die gleiche Stirke und Ausdauer erfordert, die jeder erfolgreiche Sportler oder Kiinstler in scine
Arbeit cinbringen mul.

NIKE - im BewuBtscin vicler noch ein schlichter Sy ich in ein

Firmen, die i o NN oy AT et it ety kB iy et b s Serad
reg; . Sie entwickeln zunichst cine solide Infrastruktur und bauen kontinuierlich darauf auf. oder 2. Sie beuten lhlr Mirkee ohne
Ru(kxn(h( auf langfristige Ziele aus. Wir verfolgen offensichelich die ensce Stracegic. 7

Wihrend des vergangenen Jahrzehnss haben wir cin incernationales Management-Team mit mehr als 1500 Misarbeitern aufge-

baut. In Westeuropa besitzen wis die Vertriebsrechte f tber 90 % unseres Absatzes. NIKE hat in den leczren 12 Monaten uber 1000
neue cingestellt, um seine zu verbessern und sein internationales Wachstum zu steigem. Was diese
1000 neven Mitarbeiter fiir unser Unternehmen und seine Akcionire erreichen werden, ist meiner Uberzeugung nach Ieicht absehbar:

Mitte der 90er Jahre wird NIKE auBerhalb der USA griBer sein als innerhalb des Landes. Angesichts der Schnelligheit und
Effizienz der globalen Kommunikation werden die einzelnen \V(Irng:omn nicht mehr von verschiedenen Markefiihrern beherrsche
werden. Es wird nur noch ein fiihrendes U auf dem Spore- und Fi geben. Sie kénen sich leicht aus-
rechnen, auf welche Marke ich setze.

Der Aufbau einer starken internarionalen Organisation, die uns den Vorstol in diese erfolgreiche Zukunft ermglicht, verlief frei-
lich niche ohne Schwierigkeiten. Wir muBten eine Vielzahl von Hindernissen iiberwinden, die keineswegs alle aus dem Weg geriume
werden konnten. Es gab auch einige sonderbare Gberraschungen:

Im Januar trac Anand Panyarachun, der auBerordentlich fihige Direkeor des groiiten NIKE-Werks in Thailand, zurtick.

Der Verluse schmerzte uns, doch Heer Panyarachun hatte Gberzedgende Griinde filr sein Ausscheiden: Der Konig emannte ihn

zum Premierminister.

NIKE-Vizeprisident Neal Lauridsen plante den Umzug seines Biiros in Asien bis ins kleinsce Derail,
ibliche Ziegenopfer in scinen Etat cinzuberechnen. (Man muB eben doch an alles denken, Neal.)

Stabhochspringer Sergej Bubka aus der Sowjetunion, eincm Land, das die leczten 70 Jabire unter kommunistischer Herr-
schaft verbrachte, bekommt jedesmal einen Bonus von uns, wenn er seine NIKES iiber eine neue Rekordmarke schwingt. [n die-
sem Jahe hat er bislang sicben Weltrekorde aufiestellr. So viel zu der Theorie, daB sich das nassische Volk erst nach ciner langen

Chergangszeit an den Kapicalismus gewdhnen wird.

Schuhdesigner in lralien lassen die Krokodile am Leben und machen Schuhe fiiss Volk
In unseren Werken in Malaysia sorgt gelegentlich eine Kobra, angelocke vom Gummigeruch, fir Produktionsstops in der

Sohlenherstellung,

Solche Uberraschungen sind seic nunmehr gut zehn Jahren auf der Tagesordnung. Wir haben uns an sie gewshnt. Und wir haben
gelernt, it ihnen fervig zu werden.

Unsere Erfahrung hat sich 1991 in einem 80-prozentigen Wachstum unserer internationalen Einnabmen auf 862 Millionen
Dollar niedergeschlagen. Nach vielen, manchmal komischen Anfangsschwicrigkeiten und Unfillen und nach 10 Jabren harter Arbeic
haben wir es letztendlich geschaflt, die Konkusrenz in Europa und in Asien zunchmend in den Schatten zu stellen

Wiihrend dieser Zeit haben die Mitarbeirer von NIKE gezeige, da sie bereit und fibig sind, sich mic ganzer Kraft fiir das Uner-
nehmen zu engagieren und grobe persinliche Opfer zu bringen. Dies wurde erst kurzlich wicder einmal unter Beweis gestellt, als wi
beschlossen, unser europiisches Hauptquartier von Deurschland nach Amsterdam zu verlegen. Bertrand Gaillocher, ehemals Geschiifts-
fihres von NIKE Frankreich, war zum Vizeprisidenten von NIKE Europa ernanne worden. Durch Bertrands Augen lernte ich Paris,
seine Geburtsstadr, Jicben, Ich bin auf dem Lande in Oregon aufgewachsen, aber Bertrand affinece meine Augen fiir die Schinheic, An-
mut und Geschichte der Stadr. Als er die Stellung in Amsterdam annahm, mute er sich und seine Familie von scinem geliebten Paris
trennen, Er gab cine grofie Leidenschaft fir eine grisBere auf.
rei anderen Vizeprisidenten, die das europiische Management-Team vervollstindigen, haben ebenso grobe Opfer gebracht:
Geschiftsfishrer Dave Edwards packt zur Zeit seine Koffer in Portland, Oregon; Anders Hansen, unser Verkaufsleiter, verlait Stoc
holm, die Stadt der fangen Sommernichte; und Marketing-Leiter John de la Forese, muBl scinem geliebten Newcastle Adieu sagen.
alle kommen nach Amsterdam, weil ihnen der Erfolg von NIKE am Herzen i

Wer hitte gedachr, daB wir &5 30 weit bringen witrden, als ich NIKE im Waschkeller meiner Mutrer startete? Das heibt natiirlich
nicht, dals wir uns jerzt auf unseren Lorbeeren ausruben konnen. Wit haben noch eisien weiten Weg vor uns. Aber cin Waschkeller i
e ziemlich solide, pragmatische Grundlage fir eine Firma, die sich zusehends zum Verbrauchsgiiter-U
entwickelt.

Es dauere gewshnlich eine Weile, bevor Zicl und Wirklichkeit zusammentfallen. Aber wir werden Sie, unsere Akeioniire, auch
den kommenden Jahren durch unseren Jahresheriche an unserer 1 fiir die Zukunft teilhaben Jassen. Dadurch hoffen wir zu errei
chen, daf} Sie uns auch auf dem Rest unserer Reise begleicen.

% . N /%./
Philip H. Knight

Versitzender des Verwaltuangorats
and Vorstandsorsiszender

rialt aber, das orts-




A L'ATTENTION DE NOS ACTIONNAIRES

En septembre 1990, je traversais en voiture ce qui avait éé le Mur de Bertin et, cing kilométres plus loin, je me trousais devant
le plus grand magasin d'aricles de sport d’Allemagne de IEse. Suspenducs depuis le septiéme étage, on pouvai voir les deux banniéres
qui sc erouven sur la photographic page un. Elles portaient un slogan courant dans nos pays occid
Ala libereé durement conquise de ce peuple qu'd a vene d'articles de sport

Jen ressentis unc vive émarion. C'érait une fois de plus la preuve que liberté est Ian des rares mots véritablement planétaires
Tout comme sport et forme, qui sont [+ base-méme sur laquelle nous avons construit notre entreprise qui pése aujourd hui
5 milliards de dollars.

Dans le monde
objectif commun : la réussite sportive et personnelle, Ce compre rendu a pour bue de cé
illustrene si bien.

Cette réussite st aussi un objecrif de la société NIKE. Lannée fiscale 1991 a encore constitué une année tecord pour notre socideé
ainsi que vous pourrez le constater 3 la lecture du rapport financicr contenu dans le compte rendu annuel. Néanmoins, nous avons
beau éere fiers de nos résultats pour Fannée 1991, il nous parait encore plus important de metere Uaccent sur 'avenir.

irection a chaisi de construire une entreprise peribrmante, non parce que ¢'est une tiche facile mais parce quie Clest un art
difficill : un art, ou bien un spore, autant qu'une activieé commerciale.

NIKE qui pour beaucoup n'est qu'une &m\pln enteeprise de chaussares de sport est en train de se transfarmer en entreprise
internationalc de biens de consommation. Les sociétés qui cherchent & conquérir ks marchés internationaux adoprent généralement
I'une des deux stratégics suivantes : soit clles construisent unc base solide & pactir de laquelle elles sc développent constamment, soit
elles écriment le marché sans avoir de but i long terme. [1 est évident que nous avons chaisi la premiére approchc.

Au cours des dix dernitres années en particulier, nous avons mis en place une équipe de direceion intemationale qui comprend
plus de 1500 personnes. En Europe de l'ouest, nous disposons des droits de discribution pour plus de 90 % de nos ventes. Animée
principalement par le souhaic dencrerenir et de soutenit sa croissance sur les marchés internationaux, NIKE a engagé plus de 1000
personnes au cours des 12 desniers mois. Je pense quil est aisé de deviner cc que cetee nouvelle équipe apportera 3 lencreprise et & ses
actionnaires.

Peu aprés 1995, NIKE sera un entreprise plus importante 3 Iétranger qu'aux Feats-Unis. Compre tenu de la vitesse et de fa
puissance d'une communications mondiale, les marchés d'un <o utse de I’ Adlantique nc sernt plus dominés par des marques
difféentes. Une seule marque sera numéro Un mondial dans le domaine du sporc et de la forme. Vous devinez fucilement celle & qui va
mon suffrage.

La construction d'unc organisation internationale solide, ayan pour objectif la préparation de cet avenir brillant, ne s'ese pas fiite
sans que nous ayons ed & surmonter beaucoup de problémes dons certains sont encore loin d'étre résolus. Nous avons e beaucoup de
surprises, et cercaines d'entre elles n'ont pas manqué de piquaat.

E t demier, Anand Panyarachun, président hors pair de I plus importante usine NIKE de Thailande, a donné s2
it pourtant de bonnes raisons de nous quitcer : Je rai 'avait nommé premicr

ntanx, slogan tout aussi approprié

sticr, des gens de toutes cultures parcicipent de fagon croissante & des activités Spartives, tous motivés par un
hrer ce désit commun, que les photographics

démiss

minisre.

Lors d'un déménagement du bureau de I'Asie, Neal Lauridsen,
préva dans son budger, mais il avait omis e traditionnel sacrifice de la chi
penser 3 tout, Neal )

Nous offrons au Soviétique Sergey Bubka, dont le pays est communiste depuis 70 ans, une prime chaque fois qu'il emméne
ses NIKE vers un nouveau record mondial de saut & la perche. Cette année, il a déja amélioré le record d'd peu prés 7 mm  sept
repriscs. Voili qui remet en question la théorie que les Soviétiques meceront longtemps & comprendre les rouages du capitalisme.

En ltalic. les fabricans de chaussures laissent les peaux de crocodile dans leurs coffres ec laissent trainer des liasses de lires sur
les érablis.

En Malaisie, il arrive que les cobras se fraient un passage dans les ateliers de caoutchouc et jetant la confusion parmi Jes
ouvriers, influent sur le temps nécessaire au mélange des composants de semelles de chaussures.

Forts de plus de 10 ans de e type d'activité, nous avons lavantage d'avoir acquis une grande expéricnc
tout commence & nous paraitre normal.

La maferise de tous ces obstacles a éré payante. On peut le constarer an eravers d'une croissance de 80 % sur le marché
international pour I'année 1991, pour un chifire d'affaire global hors USA de 862 millions de dollars. Enfin, aprés 10 ans de travail
assidu, aprés un grand nombre de crises et de départs parfois comiques, nous sommes devenus une séricuse menace, non seulement en
Europe mais en Asic également.

Pendant toure cette e, le personniel de NIKE n'a ceswé de faire preuve d'enthousiasme ex de dévourment. Parmi les exemples
récents, on peut citer celui du transfert de notre sitge curopéen d'Allemagne aax Pays-Bas,  Amsterdam. Bertrand Gailloches,
auparavane dicecteur général de NIKE France, vient détee nommeé vice-président dex opérations pour I'Burope. C'est Bertrand qui m'a
communiqué son amour pour Paris, sa ville natale. Pour moi, qui suis de |'Oregon, la passion qu'il exprimaic pour ls beauté, la
grandeur et ['histoire de Paris m'a fait découvrir cette ville sous un tout autre jour. Accepter le poste qui lui énait proposé & Amsterdam
signifiait que sa famille et lui-méme devraient quitter Paris qui leur est cher. A une profonde passion, il en substitue une autre encore
plus grande:

Les trois vice-présidents, qui compléteron Iéquipe de direction curopéenne, ont fiit ew aussi d importants sacrifices. Dave
Edwards, dirccteur général, a quitté Portland dans 'Oregon ; Anders Hanson, vice-président des ventes, a laissé Stockholm et ses
longues auits d'écé ; John de la Forest, vice-président du marketing, a 4@ abandonner le Royaume-Uni et la chire terre de Newcastle.
1ls sont tous partis pour Amsterdam escalader le Cervin. (Géogsaphic : 0, conduite : 20120

Nous avons parcouru un long chemin depuis la petite blanchisserie de ma mére od nous avions démarré notre affaire, mais nous ne
sommes pas encore arrivés au bur. Cest & partir de cette base solide que notre transformation en une entreprise intemationale de biens
de consommation se poursuivra

Vu de lexcérienr, il n'est peut-étre pas toujours aisé de comprendre ce qui se passe. Mais dans les années & venir, nous
continuerons A rendre Je compre rendu annuel plus clair ex plus pertinent i vos yeux, afin que vous soyez en mesure de voir, ressentir et
partager notre vision de lavenir. Clest ainsi que. nous Iespérons, vous nous accompagnerez jusqu'au bout de notre voyage.

Shrs
/I’I;r/ip H.,:m‘-/,.» //—/7‘/

Présen du Comsesl df Admiwistrion
Dincteur yiniral

et
. Pour nous, ce fut une grande perte

ce-président de NIKE, pensait avoir méticuleusement tout
ere, coutume en vigueur dans la région. (11 faut toujours

inconvénient, c'est que

AN UNSERE AKTIONARE

Im September (990 passierte ich den Strcifen, wo frither einmal die Berliner Mauer stand, und fuhr viee Kilometer weiter zum
groBren Sportgeschift von Ostberlin. Vom sicbten Stock des Gebaudes hingen dic zwei Fahnen, die Sic in dem Bild auf der ersten Scite
sehen. Dic Fahnen trugen einen wohlbekannten Slogan aus dem Westen — cinen Slogan, der ebenso fir die hare erkimpfte Freiheic die-
ser Menschen, wic fiir den Verkauf von Sporcartikeln stchr.

Es war ein aufregender Moment fir mich und bewies, da8 Freihei ciner der wenigen Begriffe ist, dic auf der ganzen Welt di
gleiche Begeiscerung auslosen. Zu diesen Begriffen zihlen auch Sport und FitneB — die Grandlage, auf der wir unser 3 Milliarden
Dollar-Unternchmen aufgebaut haben.

Rund um die Welt machen immer mehe Menschen aus allen Kulturkreisen Sport zu cinem wichsigen Teil ihres Lebens. Sie alle
werden durch den gemeinsamen Wunsch nach sportlichen und persanlichen Bestleisungen motiviert. Dieser Beriche versteht sich als
Wiiedigung dieses Wunsches, der in den begleitenden Photos so eindringlich zum Ausdruck kommt.

Dic treibeade Kraft hinter NIKE isc chenfalls das Sereben nach Bestleistungen. Das Geschiftsjabr 1991 war ein weiteres Rekord-
fahr fits unser Unrernchmen, wie Sie bei der Lekeiire des Bilanzseils in diesem Jahresbericht sehen werden. Doch bei aller Stolz auf
unsere Leistung im vergangenen Jahe liege unser cigentlicher Schwerpanke in der Zukunft.

Das obersce Ziel der Geschaftsleitung isc der Aufbau cines guten Unternehasens — biche weil ex einfuch ist, sondern weil cs
schwierig ist und das gleiche Talenc, die gleiche Stitke und Ausdaver erforders. die jeder erfolgreiche Sportler oder Kitnstler in scine
Arbeit cinbringen mub.

NIKE - im BewuBtscin vieler noch ein schlichter Sport d in ein Ver-

Firmen, dic i le Miirkee in Angriff nehmen, verfolgen gewshnlich eine von zwes moglichen Stra-
tegicn: L. Sic entwickeln zuniichst eine solide Infrastrukeur und bauen kontinuierlich darauf auf. oder 2. Sie beuten e Markee ohne
Rilcksiche auf langfristige Ziele aus. Wir verfolgen offensichelich die erste Straegic. ;

Wibrend des vergangenen Jahrzehnts haben wir ein intemationales Management-Team mit mehr als 1500 Mitarbeitern aufie-
baat. In Westcuropa besitaen wit dic Vertricbstechte fi tber 90 £ unseres Absatzes. NIKE hat in den letzten 12 Moaten uber 1000
neue Arb cingestellt, um seinc u verbessern und sein internationales Wachstum zu steigern. Was diese
1000 neven Micarbeiter fiir unser Unternehmen und seine Aksionire erreichen werden, ise meiner Gberzeagung nach leiche absehbar:
Miee der 90ct Jahe wird NIKE suberhalb der USA grber sein als innerhalb des Landes. Angesichts der Schnellgeit und

Effizienz der globalen Kommunikation werden die einzelnen Wel nicht mebr van ve beherrche
werden. Es wird nur noch cin fihrendes Unternehmen auf dem weltweiten Sporc- und FieneBmarkt geben. sw konnen sich Ieiche aus-
rechnen, auf welche Marke ich setze.

Der Aufbau einer »mkm intemationalen Organisation, die uns den Vorstol in diese erfolgreiche Zukunft ermoglicht, vedicf frei-
lich nicht chne Schwierigkeiten. Wir mubten cine Viclzahl von Hindernissen iberwinden, die keineswegs alle aus dem Weg geriume
werden konnten. Es gab 5 inige sonderbare Ubetraschungen:

Im Januar trac Anand Panyarachun, der auberodentlich fihige Disekeor des grifbten NIKE-Werks in Thailand, zustick.

Det Verluse schmerzte uns, doch Heee Panyarachun hatte Gberzeugende Grilnde fir sein Ausscheiden: Der Konig ernannte ihn

zum Premierminister.

NIKE-Vizeprisident Neal Lauridsen plante den Umzug seines Bitros in Asien bis ins Kleinsce Dezail,

{ibliche Ziegenopler in scinen Etat cinzuberechnen. (Man mulS eben doch an alles denken. Neal.)

Stabhochspringer Sergej Bubka aus der Sowjetunion, cinem Land, das die letzten 70 Jahre unter kommunistischer Herr-
schaft verbrachte, bekomm jedesmal cinen Banus von uns, wenn er scine NIKES iiber cine neue Rekordmarke schwingt. In die-
sem Jahe hat er bislang sieben Welkerekorde aufigestellt. So viel zu der Theoric, da sich das russische Volk erst nach einer langen

Chergangszeit an den Kapitalismus gewdhnen wird

Schubdesigner in Iralien lassen dic Krokodile am Leben und machen Schube fiirs Volk.
In unseren Werken in Malaysia sorgt gelegentlich eine Kobra, angelocke vom Guminigeruch, fiie Produktionsscops in der

Sohlenherstellung

Solche Uberraschungen sind seic nunmehr gut zchn Jahren auf der Tagesordnung. Wir haben uns an sic gewdhne. Und wir haben
gelernt, mit ihnen fertig zu werden.

Unserc Erfahrung har sich 1991 in cinem 80-prozentigen Wachstum unserer internationzlen Einnahmen auf 862 Millionen
Dollar niedesgeschlagen. Nach vielen, manchmal komischen Anfingsschwierigkeiten und Unfillen und nach 10 Jabren harter Arbeit
haben wir es letztendiich geschafft, dic Konkurrens in Europa und in Asien zunchmend in den Schateen zu stellen.
rend dieser Zeit haben die Mitarbeiter von NIKE gezeigs, dab sie berei sind, sich mi¢ ganzer Kraft fiir das Uncer-
nchmen za engagieren und groBe persénliche Opfer zu bringen. Dics wurde enst kiiralich wicder einmal unter Beweis gestellt, als wir
beschlossen, unser europiisches Haupequartier von Deatschland nach Amsterdam zu verlegen. Bertrand Gaillochet, ehemals Geschifis-
fishrer von NIKE Frankreich, wae zum Vizeprisidenten von NIKE Europa emanne worden. Durch Bertrands Augen lernte ich Paris,
scine Geburtsstad, licben. Ich bin auf dem Lande in Oregon aufgewachsen, aber Bertrand ffete meine Augen fie dic Schonheic, An-
mut und Geschichte der Stade. Als er die Stellung in Amsterdam annahm, muBce er sich und seine Familic von scinem geliebten Paris
trennen. Er gab cine groBe Leidenschaft fir eine groBere auf.

Die drei anderen Vizeprsidenten, die das europiische Management-Team vervollscindigen, haben ebenso grobe Opfer gebrachr:
Geschaftsfiahrer Dave Edwards packt zur Zeit scine Koffer in Portland, Orcgon; Anders Hansen, unser Verkaufsleiter, verlafit Stoc
holm, die Stadr der fangen Sommerniichte; und Marketing-Leitcr John de la Forest, muB scinem gelicbten Neweastle Adieu sagen. Sic
alle komn\rn nach Amscerdam, weil ihnen der Erfolg von NIKE am Herzen li

Wer hitte gedache, daB wir s so weit bringen witeden, als ich NIKE im Waschkeller meiner Mutter searvete? Das heilie nacrlich
nicht, d;sU wir uns jetzt auf unseren Lorbecren ausrubicn kiinnen. i haben noch cinen weiten Weg vor uns. Aber cin Waschkeller isc
cine ziemlich solide, pragmarische Grundlage fir cine Firma, die sich zuschends zom Verbrauch
entwickelt.

Es davert gewshnlich eine Weile, bevor Ziel und Wirklichkeit usammenfallen. Aber wir werden Sie, unsere Aktioniire, auch in
den kommenden Jabren durch unseren Jahresberiche an unserer Vision fiir die Zukunt ilhaben lassen. Dadurch hoffen wir zu errei-
chen, daB Sic uns auch auf dem Rest uriscrer Reise begleiten.

V b A /{;31‘/
4
Philip H. Knight

Vorsitzensder des Verwalsumgors
and Vorsandorsirzender

rgall aber, das orrs-




A NUESTROS ACCIONISTAS

NIKE stands for Sports and Fitness—a truly untversal language that

En el mes de septiembre de 1990 me encoacraba conducisnd
millas mis alld, en direccicn a s terbs de arriculos departivis ms
un sptimo piso. s vefan los dos carteles que s pueden observa i
resaitaba ity familiar al mundo pecidental, cayn mensaje e tan relevante para la liberrad tan durameare consegaida par esta

ina expericncis apesioriante y d s pocis lempuajes internacionales
o deparees y scuiviclades para conseguir un Sptimo vstado (isico, buse sabre li cual hiemos comtruido un negor o de

trex mil millones de uss

En todo el mundo, gente de todas las calturas estd sumentando an particiy
estado flsico, Tedos estin mativados por ¢l desea comin de Jo a3 pessonal. Bl motisa de este infarme &
celebrar exas o iones humanas, e eflef imente en 1as foro c e ancluyen
scoponemos llegar o g )tnmlnlmal 1991 flue eter 2fio icord para nuescra comps
s financieras en este informe anual. Estamos orgullosss de nuestro logro en 1991, pero nuestro

manifests tself in every culture. Some activities ave unique to an

6n en actividades qpue permstan obtener un buen

i,

werdadero éulis eord en ol futuro
M wdo crear urs buena compaifa - esto no e nada ficil, sino tedo lo contraro. Crear una

sena compagia

indtvidual culture, some are shared worldwide. Whatever the activity,

E - que pare muches de lis lectores de jeasa o simplemente in empresa de zapacillas - w esti transfarmando en una
compuiifa internacional de productos de consume. Lis empresss que deciden acacar mercados incernacionales generalmente

En cancretn, A s L el i s Py cauipe de gesercia indemucion

 En Burops oc<idental contamis con los derer hos de distril I de nueserss veneas, NIKE bs contratado
dmente por nurstro deseo de atender y apoyar nuestro crecimiento interia-
cioeial. Lo que esos 1000 nuevos empleados pucdan lograr para la compafiis v sus accioniistas o, bajo mi oprriin. totalmesite
predecible.

Uia ver camenzada Lo seiunda mitad de esta décads, NIKE serd ana empress mis grande fer que dentro de los Estados
Unicias. Debido a la velocidad y al pusder d las comunicaciones globales no habrd ya una marca lider diferente en o mercad e cada
hemisferio: Habrd un sl | en artieulon deparrive e ficilmence liacia qué marc van mis votos.

Para llegar a preparar 4 s organizscidn intemacicaal llante s debicro wperac numercsos ohstéc
y siempre guedan otren par ser superados. s ha cllis con un wbur muy expecial. Por ciemplo

e mes e crean (e10016 3 su cat e Presidente de L fibrica
s grande de T,

wherever it takes place, dedication and commitment 1o excellence

fider s

i minuciosamente ure midanaa de una oficing de Asia, pero
neluir en el presapuesta la cos rificit de la cabra (Vamos, Nesl, mis cuidado en esa planificacion).

Sergey Bubka, te la Unidn Sovsética, un pais que ha vivido Jos dliimas 700 aion bajo el régimen comunista, reeibe una
bonifizaciin de nuestra empress cada ez que elev sus NIKE hais un nuevn ricard mundial ea salto con pérga Bl ha
elevaddo s récord 63 centimetros en sisre ocasiones en lo que va del ato. ;Quice dij que ¢l puebl nisa necesitaria mucho
tiempa pars comprender ef capitalismo?

ot Tealia os faliricantes o o gsrdn b piel de cocodrilo en Jos capunies y dejan sus firss sobire los bancas de trabsjo.

Las cobras ocussonalmente hallan su caming hacis b salas de cauch de las Eibricas cn Malasu y distracn a los obrers,
afectando de este mosdi e tiempo e meais de los compotienees e ba suela exterior

Al contar ya con mis de s décads de antigiiedind realizanddn este tipn de actividad, una bisna nozics e que tenemos
muchisima experien asernal.

El resultaddo de supesar o evtos desalios se refleia en miest crecimiento mtemasonal de un 80% en 1‘?‘)]‘lugr:\|vdu
e par valor de US$ 862 millones. Finalmente, despugs e mis avances que rermessos y de 10 afins de duro trabejo, no séla
s hemos convertido en i sena amenaza en Fucops, simo tambidn en Asia

Eni su conjuno, la gence de NIKE b segaido demostrando grran dedicatidn y sscrificio persanal. Podemes mencicaar algunes
ejemplos resentes, ciandi decifimos trasladar nuestras centrales cumpess disde Alemania a Amsterdam, en los Paises Bajos are present. NIKE is present, o0, somietimes in ,,,,&Wm{uu)v;_

e Mabia sido Directar Geoeral w4, ha sidis nombrado Viceprrsidente pata Jas apericanies ’
Bertrand be aprendido a amar a Pacis, s ciudad nacal. Lo pasidn de Bertrand par su belleza, historia y majes
rustiva de Oregan. Al aceptas s nuev posicion en Amsterdan, debic

Bererandd Guillos he
en Bucopa. A través de
tuosidad hizo que L ciudad cobrara vida juara mi, un “simple
alejarse juneo con su familia de su ienaniado Pars. Bectnnd deid unia gran fusiin por ocrs ain mds pisleross,
Oxros sacrificios similares han sido realizados por los otros tres \ur]vruld(n.uqut complerarin ¢l exuipo

serencial caropeo: 3
Dave Edwards, Director Gerente, de Porcland, Oregdn; Anders Harson, Vicepresidene de Veotas, de Estieoimo, L ciudad de las
Largas noches extivales; fobin de la Forest, Viceprevdente e Mackering, d su eitinad tierrs Grordie, en of Reino Unido Tordas

han partido hacia Amsterdam para escalar € Matrerhorn. (Cero en geogratla. Diez en actitud).
Hemos andado un largo camino desde nucstros modestas cimienzos en el favad
Hegzado tan lejos cuimo nos o liemos propucst. Nuestra cvoluesdn haia una corpa
continuard progreands desde estos cimicntos tan slidos.
Lits percepiones extenares tardarin un o cn ajust

These photos from Asia, North America, Latin America and Europe show
10 de la casa de mi madee. Pero adn no hemos
productos de consuma

a internac ionat o

e b cealidad. Peto sin lugae o dudss, en Jos afen venideros, con-

tinuaremas realizando nuestnos o esfue ra que el informe anual tenga gra significado para nuestros
que pueclan peccibir y compartis niestra visidn de furuo. Esperames fervienten
travesin

fonistas, par
e que aos acompiien e o e de st

veal pegple communicating in the universal language of Sports and Fitness.

y J

Phalsg H. Kntghe

Presicdente del Comesi
3 Diervcsur Gesral

NIKES language. NIKES heritage. NIKES future.
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A Personal Best for NIKE, Inc.
In the fiscal year just completed, NIKE solidified
its position as the world’s leading Sports and Fitness
company: If financial results are our stopwatch,

then NEKE ran ies best race

As the gap between NIKE and che competition in
the athletic footwear race widens, we continue to
find new success in new businesses. The primary
source for this exceptional performance has
continued to drive NIKE for nearly two
decades —commitment o innovation.
This commicment led NIKE to become the first
company in the Sports and Fitness industry
toexceed $3 billion in worldwide revenues

and $2 billion in the U.S. in fiscal 1991

Groth Throngh Diversity
A 229 increase pushed NIKES apparel sales
w0 $326 mullion in the U.S. and beyond $500
million worldwide, making NIKE an
international leader in authentic, athletic clothing.
T et Bl i brtias b et clodhiug
cthat works for real athletes. Whether itisa
NIKE-ELI.” jacket for a mountain biker
oF s dénift o Lpera® shioes for Andre Agissi,

NIKE appacel provides genuine performance.
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A Persanal Best for NIKE, Inc.

In the fiscal year just completed, NIKE solidified
its position as the world s leading Sports and Fitness
company. If financial results are our stopwacch,
then NIKE ran ics best race ever.

As the gap beeween NIKE and che competition in
che athletic footwear race widens, we continue to
find new success in niew businesses. The primary
source for this exceprional performance has

continued to drive NIKE for nearly two

s—commitment to innovation.

This commitment led NIKE to become the firsc
company in the Sports and Fitness industry
wexceed $3 billion in worldwide revenues

and $2 billion in the U.S. in fiscal 1991,

Grauuth Thugh Diver
A 226 increase pushed NIKE’ apparc] sales

t0 $326 nullion in the U.S

and beyond $500

million worldwide, making NIKE an
international leader in wuthentic, achletic cloching.
We have built this business by inventing clohing
that works for real athletes. Whether itisa
NIKE-ELT.” jacket for a mountain biker
or a denim and Lycr® short for Andre Agassi,

NIKE apparel provides genuine performance.




Revenues from accessorics grew
dramacically as NIKE bags, hats and socks
became pare of the accepted gear of leading
athleces all over the world. From Wembley

Stadium to Chicago Stadium, Sports and Fitness
consumers recognize that che quality they have
come 1o expect in NIKE shoes is present

throughout our expansive product line.

A Citizen of the World
Our international business grew 80%, showing
particalar scrength in Eurape. In France sales
increased 975, in Germany 8274, and in the UK.,
sales doubled during 1991, More importantly,

while ather companies are still ralking about how

w0 prepare for Europe 1992, NIKE positioned itself
for Europe 2000 by moving key country managers
toanew ceneral European headquarcers in
Amsterdam, The Necherlands.,
This management team of four has a combined

tenure at NIKE of 43 years and the commitment to

take us 1o the # 1 position on that continent.
They have also created the template for regional
management chat will be effective in Asia
and Latin America. At NIKE innovation starts
with products, but applies to systems and

management as well.

and after are @i important as th mowent inelf.

The miomsents before

visy
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Significant Suceesi —
Now and in the Ruire

Our casual footwear business grew 16%,
led by Cole-Haan," a foundation upon which we
intend to build great future growth. Our new
women's footwear brands, SIDE 1 and i.c., are
important parts of that groweh plan as well.
Innovative products like Tensile-Air ™ give
NIKE the potential to dominate the
comforc/casual shoe market, just as we
dominace the athlecic shoe market.

Even in the United States’ achletic shoe market,
where other brands found groweh difficult, the

NIKE brand moved ahead, growing 22. In the

women's performance foocwear market, innovative
acrobics shoes like the Air Elite® Ultra and
walking shoes like the Air Healthwalker
belped NIKES sales to women grow even
more quickly than our sales to men.

NIKE has always been a growth company. Since
going public in 1980, our revenues have grown at
anannual compounded rate of 25%. NIKE will
continuc to be a growth company. Our goal aver
the nex five years is for the divisions and
categories named above to help our revenues grow
ata compound rate of 15% and double again, from
this year record of $3 billion toa new record of
$6 billion. We will beable to o this because

NIKE is not just a shoe company:

ond togesher by competition.




A simple shoe company cannot speak to

consumers the way NIKE speaks to consumers,

in the uni

rsal fanguage of Spores and Fitness,
sharing the emotion evoked by athletic
comperition and challenge. Qur consumers are s
devored to innovation and performance as we arc.
W are proud 10 be in 2 business that helps people

lead healthier, more rewarding lives

Simple Reawsons for Exceptional Perfrm

“The success of NIKE on a corporate level has many
sources, tone more important than the NIKE
brand that forms our core. We believe the NIKE
brand has 10 key competitive advantages.

“The ficst shauld be obvious by now — innovation.

Everything we do is designed o enhance the state

of the art. This 1s true whether it is the midsole
new acrobics shoe, » microfiber used in a piece of
outerwear, a computerized customer service
system for cur new apparel warchouse in
Memphis, Tennessee, or a ground-breaking
ad camypaign in Western Burope.

e is NIKEs diversity, We make

A second advanga

produces for more than 20 different sports and sell
them in 99 countries. NIKE' unique "Collections”

marketing progmm develops coordinated

groupings of footwear, apparel and accessories that

have special meaning (o participants in a parcicular

=
B
X

1fyou e 10 sucveed, you s
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sport: CHALLENGE COURT for tennis, FORCE,
FLIGHT and AIR JORDAN" for baskecball,
NIKE INTERNATIONAL for runaing, and
PREMIER for soccer are among them. The unique
nature of these collections not only differentiaces
NIKE from our comperitars, it builds an
emorional tie direccly with Sports and Fitness
consumes in cach category.
NIKE' third advantage is our half-billion

dollar apparel division. Not only will it play a

significant role in helping the company reach its
goal of doubling again in revenues by 1996, it
screngehens the company by forming a base to

NIKES business that is independent of passible

swings in the footwear business.

The Enmotional Tres That Bind
Our fourth advantage is our domination of

the men's athletic fooewear business in the United

States. We have achieved more than $0% market
share in many sporting goods channels because
we know how o create innovaive products
for athletes who look to NIKE for the best.
And, we know how to communicate wich
these men about NIKE.

The escitement created by NIKES relevision
advertising 1o chis market is a good measure

of how well we understand each other,

the difference.




LATIN AMERICA
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sport: CHALLENGE COURT for tennis, FORCE,
FLIGHT and AIR JORDAN" for busketball,
NIKE INTERNATIONAL for running, and

PREMIER for soccer are among them. The unique

nature of these collections not only differentiates
NIKE from our competitors, it builds an
emational cie directly wich Sports and Fitness
consumers in each category:

NIKES third advantage is our half-billion
dollar apparel division. Not only will it play a
significant role in helping the company reach its
‘goal of doubling again in revenues by 1996, it
strengthens chie company by forming a base to
NIKES business that is independent of possible

swings in the footwear business.

The Enotional Tres That Bind
Our fourth advantage is our domination of
the mens athletic footwear business in the Uniced
States. We have achieved more than S0% market
share in many sparting goods channels because
we know haw to create innavative products
for athletes who look to NIKE for the best.
And, we know how to communicate with
these men about NIKE.
The excitement created by NIKE tefevision
advertising t this market is  good measure

of how well we understand each other.

vepond s 1hat makes the diffironce.




Our growing womens business is our
filth advantage. [n footwear categornes like
running and cross-training, NIKE already

controls more than half the market. Now we are

sceing similar serengeh building in the other key

women’s categories: aerobics and walking. Our
unique ability t create collections of apparel and
accessories to coordinate with our fontwear
distinguishes NIKE from our competitors.
Sixth on the list is our fecus on the childrens
market. Our association with leading athletes like
Michael Jordan, Andre Agassi, David Robinson
and Bo Jackson proves to kids thar NIKE is the

choice of their heroes. Kids can sense auchenticity,

and they love innovation. NIKE represents boh,

Perice, Sure. But Will It Play in Hanibirg?
Advantage number seven: NIKES leadership in
the U.S. marker. Qur emotional ties to Sports and

Fitness consume

enable us to creue products and
communications that motivate them. We have
continued t grow in established categories, like
basketball and running, even as we create new
categories, like ourdoor cross-training.

En markets cutside the Uniced States, our
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open. The warth misy quiake.
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EUROPE
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cighth advantage is increasingly clear: our
international organization. During the last
decade, we have built this organization by buying
distributorships and nurturing local management.
We are now prepared to handle the same kind of
explosive growth internationally in che "90s that
NIKE saw domestically in the "70s and '80s, We

have made the commitment to continue inve:

n)

in this growth, with increased marketing support
and ateention (o building the infraseruceure
needed to sustain a muleibillion dollar business.
Our final two competitive advantages, excellence
in production and service, are linked. In the pase
year, NIKE has been singled out by trade
publications in the sporting goods business in
theee countries for continuing to se¢ new standards
in both production and service. Most exciting is
the survey of retailers conducted by Sporting
Goods Dealer magazine in the United States. In
that survey, redailers were asked to rank companies
in 12 categories, ranging from product quality and
innovation to delivery and responsiveness. NIKE
won inall 12 categories. Recent surveys in Canada

and the UK. showed similar resules.

Ve s andy sick it.




Reconds cre Made to b
Bk, .. Broken. .. Broken. ..

fthis was a simple business, 3 company

mighe be able o succeed by being good at one or

cwo things. But, it isnit simple, and we believe the
90 will require companies to excel ac many
chings in order to sustain growth

Nike International team member

Seqgey Bubka set seven new warld records in the

vault this year. NIKE athlete Michael Jord

spurred the Chicago Bulls to the NBA World

Nike International ceam

Championship this ye:

member Lynn Jennings won her second
consecutive World Cross-Country Champianship

this

vear, They can be proud of a great year, as
NIKE 15 proud of our great year
But, by the time you read this, Bubka
will probably have cleared 20 feet outdoors for the
first cime in hiscory, Jurdan will be back in camp
preparing for cthe 1991-92 baskerball season, and
Jennings will bave gone on tw ocher challenges,
first at the World Track & Field Championships
in Tokyo, the 1992 World Cross-Country
Championships in Baston, then the
Olympic Games in Bascelona
For these NIKE athletes and for NIKE,

there is no finish line.

v of the e sho
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Reconds cove Made to be
Broken. .. Brokar. .. Broken. ..

If this was a simple business, s company
migghe be able to succeed by being good at one or
owo things. Bue, it isnt simple, and we believe the
90s will require companies to excel at many
things in order to sustain growth
Nike International team member
Sergey Bubka set sever new world records in the

pol

ult this year. NIKE athlete Michael Jordan
spurred the Chicago Bulls 1o the NBA World
Championship this year. Nike International team

member Lynn Jennings won her second

consecutive World Cross-Country Champianship
chis year. They can be proud of a great year, ss

NIKE 5 proud

But, by the time you read this, Bubka
will probably have cleared 20 feet outdours for the

first ¢

in histary, Jordan will be back in camp
preparing for the 1991-92 basketball season, and
Jennings will have gone on t other challenges,
first at the World Track & Field Championships
in‘Tokyo, the 1992 World Cross-Country
Championships in Boston, then the
Olympic Games in Barcelona
For these NIKE athletes and for NIKE,

there is no finish line.

The e of the s shoncs

1403n3



NIKE is a global brand franchise

Joundled on the universal language of Sports and Fitness.

Inany language, our financial results

speak for themselves.

HIGHLIGHTS

Selated Fnancial Data

Yar Eniced May 31:
Revenues,
Net income
Net income pes common share

Cash dividends declared per
common share

ArMay 31
Working capital

“Total assets

1991 1990 1989

1988 1987

(on thssacarsds, oeps por e dista

$3,003,610 32,235,244 $1,710,803 $1,203,440 $877,357

287,046 242,958 167,047 101,695 35,879
3.77 3:21 2:22 1.35 .46
.52 .38 BT .20 .20

3 651,788 § 56

$ 422,478 $ 298,816 §325,200

1,708,430 1,094,552 825,410 709,095 511,843

Long-term debt 29,992 25,941 34,051 30,306 35,202
Redeemable Preferred Stock 300 300 300 300 300
Common sharcholders’ equity 1,032,789 784,219 561,804 411,774 338,017
Sedated Quuarterly Fnancial Data
Ist Quarter 20d Quarter rd Quarter ith Quarter
1990 1991 1990 1991 1990 1991 1990
{1 thwscanidd, exeps por shave data)
Revenues $833,607 $602,648 3648828 $445,705  $802,208 $577.869  $T18,967 $609,022
Gross profit 311,737 228,275 242,073 164,047 306,035 219,940 293,235 238,810
Net income 99,654 75,854 58,081 36,777 70,668 63,105 58,643 67,222
Net income per
common share 1= 1.00 a7 49 93 .83 .76 89
Dividends declared
per common share 10 .08 14 10 Nt 10 RE] 10
Price range of
common stock
High 471%e 26Vi6 38 34% 53% 29% 54Ya 414
Law 29% 19 26 25%e 34 23% 8% 27%

All per common share amouns hive bren adjusred to reflecs the 2-for- 1 stack

split paid Getober §, 1990, The Company’s Class B Comman Stock is listed

o the New York and the Pacitic Szock Exchanges and tades under the symbo!l

NKE. At May 31, 1991, these were approximately 4, 300 sharcholders of

record
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MANAGEMENT DISCUSSION AND ANALYSIS

Highlights

+ Consolidated revenues exceeded $3 billion in fiscal 1991, the first time in che sports and fitness industry chat
this level has been achieved. In fiscal 1990 the Company became the first in the industry o exceed $2 billion. Revenues
for 1991 are 345 higher than 1990 and 76% over 1989.

* Consolidated net income of $287 million or $3.77 per share represents record eamnings for the fourch
consecutive year, an increase of 185 over 1990 net income of $243 million or $3.21 per share and a 72% increase over

1989 net income of $167 million or $2.22 per share.

Restudrs of Openations F

Increased revenues and improved gross margins highlighted the eamnings growth in 1991 Domestic footwear
Revenues rose 225 aver 1990 on a 145 increase in pairs shipped and a 79 increase in average sales price per pair. Incemational
revenues continued to show impressive growth with an 805 increase over the previous year, Domestic apparel revenues were

up 229% over 1990 revenues, Other brands include Cole Huan’, SIDE 17

 and newly acquired Teera Plastics. The
approximate breakdown of revenues follows:
Year Ended May 31,

1991 B9 %CHG 1989 «CHG
(o tvacssds)

Domestic footwear $1,676,400  22%  $1368,900  29% $1,058400  40%
Domestic apparel 325,700 22 266,100 28 208,200 46
Other brands 139,400 16 120,500 26 95,500  —
Total United States 2,141,500 _ 1,755,500 29 1,362,100 51

International

Europe 664,700 99 38 241,400 3
Canada 98,100 7 92,100 76 52,200 66
Other 99.300 86 53,300 (» 55,100 45
Total International 862,100 80 479,700 38 348,700 _ 15

Toral NIKE $3,003,600  34%  $2.235,200 319  $1.710,800 42

Gross margin increased o 38.4% from 38.1% in fiscal 1990 and 37.2% in fiscal 1989. Continued gross margin
improvement was primarily atcributable to sales of higher margin technical products in key worldwide markets and
improved production sourcing. Strong international margins were also partially benefitced by a weaker U.S. dollar
compared to European currencies. The Company continues to place scrong emphasis on sound inventory, foreign exchange

risk and production sourcing

y in order to maximize gross profit.

Total selling and administrative expenses as a percentage of revenues were 22,19 compared to 20.3% in 1990
and 20.7% in 1989. Increasesas a percentage of sales were primarily due o planned increases in advervising and ficilicy
related (depreciation) costs. The Company expects 1992 selling and administrative expenses as a percent of revenues to
approximace 1991 levels.

Interest expense increased 16157 and 967 over 1990 and 1989, respectively, due to increased short-term
borsowings which resulted from significant increases in operations and levels of sccounts receivable and inventories.
Operacional needs reduced cash available for investments and resulted in a reduction of interest income over the previous
year. Interest income is included in other income and separacely disclosed in Note 10 of the Financial Statements. During
1992, the Company expects average borrowing levels and the related interest expense to approximate 1991 levels.

The Company’s effective income ax rate was 37.8%, 38.26%, and 38. 3% for fiscal years 1991, 1990, and 1989,

respectively. The rax rate exceeds the fop statutory fideral e primarily due o state income tases.

Worldwide orders for athleric footwear and apparel booked for delivery from June through November 1991 are
approximately 967 higher in dollars than such orders boaked in the compatable period of the prior year. These orders are
not necessarily indicative of total revenues for subsequent periods because the mix of advance orders and “at once”
shipments may vary significantly beeween domestic and international operations as well as from guarcer to quarter and

year to year.,

Liguidity and Capital Resornes

The Company’s financial condition remains strong. Total assets at May 31, 1991 were $6% higher than at May
31, 1990, and shareholders’ equity climbed over $1 billion for the first time in the Company's history to $1.033 billion,
up from $784 million ac the end of the previous year. Cash and equivalents at May 31, 1991 totalled $120 million

compared to $90 mitlion at May 31, 1990. Working capical at May 31, 1991 increased $87 million, or 15%, over the

prior year primarily due to increases in accounts receivable and inventory, offset parcially by increases in notes payable and
accounts payable. The current ratio at May 31, 1991 was 2.0: 1 compared 0 3.1: 1 at May 31, 1990, changing due to the
large increase in accounts receivable and inventories with a similar increase in shore-term borrowings.

Inventories have increased $277 million over May 31, 1990 o $587 million at May 31, 1991. Approximately

$157 million of this increase is in domestic footwear inventories. International inventories increased $102 million in

order o meet significantly increased demand. The Company expects inventories to reduce significantly during the firsc
quarter of fiscal 1992. Inventory turned 4.1 times in 1991 compared o 5.2 times in 1990, Accounts receivable have
increased 30%, in proportion to the 34% 1991 revenue growth, Notes payable and accounts payable increased $269
million and $58 million, respectively. in order to support higher levels of operations.

Capital expenditures for 1991 aggregated $163 million, exclusive of the acquisition of Tecra Plastics, Inc. They
are primarily attributable to the construction of the new world headquarcers facility in Beaverton, Oregon, the purchase
of a new midwest apparel distribucion facility in Memphis, Tennessee, new distribution fcilities in France and the UK.,
and electronic data processing equipment. In 1990 and 1989, capital expenditures were $87 million and $42 million,
tespectively. Expenditures for 1990 were primarily for world headquarters while expenditures in 1989 were for world

headquarters, the acquisition of the farmerly leased eastern regional d n facility in Greenland, New H

and electronic data processing equipment purchases. Anicipated capiral expenditures for fiscal 1992 are slighely more
than halfof the 1991 level. Construction of the Company's new world headquarters, which began in the fall of 1988,
continued during 1991. Upon completion, the total cost of the facility. including land, furnicure and equipmen, is
expected to be $ 140 million. As of May 31, 1991, the Company had expended $ 103 million on the project. The Company
has licele invested in manufacturing plant and equipment because most of the manufacturing of NIKE products is done
on a contract basis through independent factories.

During 1991, the Company acquired all the stock of Tecra Plastics, Inc. for $37.5 million. Tetra is the
manufacturer of the plastic film the Company utilizes in its production of AIR-SOLE® cushioning components.

The quarterly cash dividend (all adjuseed for the 2-for-1 stock split) of $.05 per shace, inicially declared in
February 1984, was increased 10 $.075 in the second quarter of 1989, to $.10 per share in the second quarter of fiscal 1990
and to $.14 per share in the second quarcer of fiscal 1991. Dividends were declaged in all four quarters during fiscal 1991,
Based upon currencly projected earnings and cash flow requirements, the Company anticipates continuing a dividend
and reviewing it during the second quarter board meeting. It continues ta be the Company’s policy to maintain a dividend
in the range of 15% ¢ 25% of trailing twelve month earnings.

During 1991, ratings of A2 from Standard and Poor’s Corporation and P2 from Moody’s Investors Service were
reaffirmed for the Company's commercial paper programs, which are required to be supported by commiteed and

uncommitted lines of credic. There was $ 148 million outstanding under these programs ac May 31, 1991 and 0 at
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May 31, 1990. The Company also had a committed $150 million multiple option credit facility under which no amounts

were outstanding at May 31, 1991 and 1990. See Note 4 of the Consolidated Financial Statements for further decails

the Company’s sh NIKES ratio of debr to equity at May 31, 1991 s .7:1 compared to
.4:1ac May 31, 1990 and .5: L at May 31, 1989. Management believes that funds generated by aperaions, together with

currencly available resources, will adequately finance anticipated 1992 expenditures.

FINANCIAL REPORTING

N of NIKE, Inc. is resp ible for the i ation and ions contained in this report. The
financial scatements have been prepared in conformity with the generally accepted accounting principles we considered
appropriate in the circumstances and include some amounts based on our best estimates and judgments. Other financial
information in this report is consistent with these financial statements.

The Company’

from unauthorized use or disposition and which provide for the ion of financial in ity with

sccounting systems include controls designed to reasonably assure that assets are safeguarded

generally accepred accounting principles. These systems are supplemented by the selection and training of qualified
financial personnel and an organizational structure providing for appropriate segregation of duties.

An Internal Audit department reviews the resules of its work with the Audit Committee of the Board of
Directors, presently consisting of three outside directors of the Company., The Audit Commiceee is responsible for

d -

P s and reviews with the

recommending to the Board of Directors the appoinement of the

ind i

accountants, and the internal audit saff, che scope and the results of the annual examination,
the effectiveness of the accounting control system and other matters relating to the financial affairs of the Company as

they deem iate. The inds Jent ac 8 ind the internal auditors have full access to the Committee, with

and without the presence of management, to discuss any appropriate matters.

REPORT OF INDEPENDENT ACCOUNTANTS

Portland, Oregon
July 10, 1991

T the Board of Directons and
Shareholders of NIKE, Inc.

In our opinion, the accompanying consolidated balance sheet and the related consolidated statements of
income, of cash flows and of shareholders' equity present fairly, in all material respects, the financial position of NIKE,
Inc. and ics subsidiaries at May 31, 1991 and 1990, and the results of their operations and their cash flows for each of the
three years in the period ended May 31, 1991, in conformity with geneally accepted accounting principles. These

financial statements are the responsibility of the Company’s our is to express an opinion on

these financial statements based on our audits. We conducted our audits of these stacements in accordance with generally

accepted auditing standards which require that we plan and perform the audit to obrain reasonable assurance about

whether the financial statements are free of material mi An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial scatements, assessing the accounting principles used and
significant estimates made by management, and evaluaing the overall financial statement presentation. W believe that

our audits provide  reasonable basis for the opinion expressed above.

%/w él/qiz/( AMQ.Q
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NIKE, INC.
CONSOLIDATED STATEMENT OF INCOME (i dhsintr. cupt por chore data)

Revenues

Costs and expenses:
Cost of sales
Selling and administrative
Interest (Notes 3, 4and 5)

Other (income) expense (Notes 9 and 10)

Income before income taxes

Income: taxes (Note 6)

Net income

Net income per common share (Note 1)

Average number of common and
common equivalent shares (Note 1)

The pying motes 1o consolicated fmansial

Year Ended May 31,

991 1990 1989
$3,003,610  $2,235,244  $1,710,803
1,850,530 1,384,172 1,074,831

664,061 454,521 354,825

27,316 10,457 13,949

“3) (7,264 (3.449)
2,541,864 1,841,886 1,440,156

461,746 393,358 270,647

174,700 150,400 103,600
$ 287.046  § 242,958  § 167,047
SERAITI TS 3.21

76,067 75.668 75,144

an ineegral par o this statomen.
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NIKE, INC.
CONSOLIDATED BALANCE SHEET (i thoscands/

Assets
Current Assets:
Cash and equivalents

Accounts receivable, less allowance for doubtful accounts

of 14,288 and $10,

Inventories (Note 2)
Deferred income taxes (Note 6)
Prepaid expenses
Toral current assets
Property, plant and equipment (Notes 3 and 5)
Less

ccumulated depreciation

Goodwill (Note 1)

Ocher assets

Liabilities and Sharebolders' Equity
Current Liabilicies:
Current portion of long-term debt (Nate 53
Notes payable (Note 4)
Accounts payable (Note 4)
Accrued liabilities
Income taxes payable
Total current liabilities
Long-term debr (Note 5)

Non-current deferred income taxes
and purchased tax benefits (Note 6)

Commitments and contingencies (Note 11)
Rex

emable Preferred Stock (Note 7)

Shareholders' equity (Note 8):

Common Stock at stated value:
Class A convertible— 27,438 and 28,102 shares outstanding
Class B—47,858 and 46,870 shares outstanding

Capital in excess of stated value

Foreign currency cranslation adjustment

Retained carnings

The au motes diated financial st 1

integral part of this statément.

May 31,
1991 —0s -
$ 119,804 $ 90,449
521,588 400,877
586,594 309,476
25,536 17,029
26738 19,851
1,280,260 837,682
397,601 238,461
10,138 78,797
292,463 159,664
114,710 81,021
_ 20997 16,185
$1,708,430 $1,094,552
$ 80 s 8,792
300,364 31,102
165,912 107,423
115,824 94,939
— 45792 30,905
628,472 273,161
29,992 25,941
16,877 10,931
300 300
164 168
2,712 2,706
B4,681 78,582
(4,428) 1,035
949,660 701,728
1,032,789 784,219
$1,708,430 $1.094,552

s p——

NIKE, INC.
CONSOLIDATED STATEMENT OF CASH FLOWS (in shucnis)

Cash provided (used) by operations:
Net income
Income charges (credits) nor affecting cash:
Depreciation
Deferred income taxes and purchased cax benefits
Other, including amortization
Changes in certain warking capital components:
Increase in inventory
Increase in accounts receivable
Increase in other currenc assets
Increase in accounts payable, accrued
liabilicies and income taxes payable
Cash provided by operations
Cash provided (used) by investing activicies:
Additions to property, plant and equipment
Disposals of property, plant and equipment
Acquisition of Tetra Plasics:
Goodwill
Net assets acquired
Addirions to other non-current assets
Cash used by investing activities
Cash provided (used) by financing activities:
Additions t long-term debe
Reductions in long-term debt including current postion
Increase (decrease) in notes payable
Proceeds from exercise of options
Dividends—common and preferred
Cash (used) provided by financing acrivities
Effect of exchange rate changes on cash
Net increase in cash and equivalents
Cashand equivalents, beginning of year

Cash and equivalents, end of year

Supplemental disclosure of cash flow information:
Cash paid during the year for:
Interest (net of amount capitalized)
Income taxes
Supplemental shedule of noncash investing
and financing activities:

During August 1988 the Company purchased its castern distribu-
tion facility which previously was under lease. In conjunction

with the purchasc, long-term liabilities were assumed as follows:

Cost of eastern distribution facility
Cash paid

Long-term liabilities assumed

Th nates 0 conslidasedfinaniial,

Year Ended May 31,

an integral part of this statemens,

1991 1990 1989
$287,046 $242,958 $167,047
34,473 17,130 14,775
(2,668) (946) (8,532)
5.626 5,591 3,752
(274,966) (86,552) -(24,4549)
(119,958 (104,527) 37,957)
(6,261) (4,997) (2,061)
90,874 58,418 56,871
14,166 127,075 169,441
(164,843) (87,195 (42,022)
1,730 810 2,565
(31,482) — r
(6,081) = e
(10,511) {3,044) (1,014)
(211,187) (89,429) (40,471)
5,149 903 ==
(9.974) (2,105) 4,019)
269,262 (8,068) (96,045)
3211 1,652 2,517
(39.114) (28,092) (20,510)
228,534 (35.710) (118,057)
(2,158) 2,764 (521)
29,355 4,700 10,392
90,449 85,749 75,357
$119,804  _$ 90,449 $ 85,749
$ 27,200 $ 10,600 $ 14,700
159,900 145,900 90,700
3 9,519
(1,444)
$ 8,075
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NIKE, INC.
CONSOLIDATED STATEMENT OF SHAREHOLDERS’ EQUITY (i trasomd)

Balance at May 31, 198§
Stock options exereised

Conversion to Class B Common Stock

Translation of statements of
forcign opera

Net income —

Dividends on Comnon Stock
Balance ar May 31,1989

Stock options exercised

Conversicn to Class B Common Stock

Translation of statements of
foreign operations

Net income —year ended May 31, 1990

Dividends on Redeemable Preferred Stock

Dividends on Common Stock

Balance at May 31, 1990
Stock optioas cxercised

Conversion to Class B Common Stock

Two-for-one Stock Split October 3, 1990

‘Translation of scatements of
foreign operaions

Ner income —year ended May 31, 1991

Dividends on Redeemable Preferred Stock

Dividends on Commaon Stock

Balance at May 31, 1991

y 31, 1989
Dividends on Redeemable Preferred Stock

Capital
In
Fxeew  Femign

Clas B
T ed

Transbauon  Recained
Adjus s

Shams  Am

22,650 $2,696 869,737 $1.157) $340.325 §

14,453
30 - 166 2 4,490
188 @ 188 2
©99)
167,047
30)
- e e R )
14,295 171 23004 2,700 (2,156) 186,862
114 2 7 1
(358) ) 358 5
3.191
242,958
o)
, . ——. - e (BRG]
14,031 168 23,435 1035 701,72
276
(393) @ 393 q
13,780 23,754 -
(5.,163)
287,046
G0

Toual

111,774
5,492

©9)

167,047
{30)

480)

561,504
4.358

3,191
242,958

30y

(_78.061)
784,219
6.101

{3.463)
287,046
303

(39,084

The acompeanying notes 10 consolidated financial statements are an integral part of this seatemens.

NIKE, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note I —Summary of significant accounting policies:
Basis of consolidation:

The consolidated financial statements include the accounts of the Company and its subsidiaries. All significant
intercompany transactions nd balunces have ben elminated, To farilitave the timelp poopacation of the consalidired

financial statements, the accouns of cerain foreign operations have been consolidated for fiscal years ending in April.

Recognition of revenues:

Revenues recognized include sales plus fees carned on sales by licensees.

Cash and equivalens:

Cash and equivalents represent cash and short-term, highly liquid i with ities of essentially

three months or less.

Inventory valuation:

Inventories are stated at cthe lower of cost or market. Cost is determined using the lase-in firse-out (LIFO)
method for substantially all domestic inventories. Foreign inventories were valued on a LIFO basis prior to fiscal 1990,

and on a first-in, first-out (FIFO) basis thereafter.

Properey, plant and equipment and depreciacion:
Propercy, plant and equipment are recorded at cost. Depreciation for financial reporting purposes is determined
on a straight-line basis for buildings and leasehold improvements and principally on a declining balance basis for

machinery and equipment, based upon estimated useful lives ranging from three to thirty-two years,

Goodwill:
Ac May 31, 1991 and 1990, the Company
acquired was $114,710,000 and $81,021,000, respectivel

cess of purchase cost over the fair value of net assets of businesses

2 net of amortization of $12,062,000 and $8,362,000,

respectively. This excess is being amortized on a scrighe-line basis principally over forty yes

Foreign currency translation:

Assets and liabilities of foreign operations are translated into U.S. dollars at cusrent exchange rates. Income and
expense accounts are translated into U.S. dollars at average rares of exchange prevailing during the period. Adjusements
wesultiog from translating foreign funcrional currency financial statements into U.S: dollass are taken directly toa

separate component of sharcholders equity. Foreign currency transaction gains and losses are inchided in income.

Forward exchange contracts:

The Company enters into forward exchange contracts in order to reduce the impact of foreign cusrency

fluctuations on primarily non-U.S. purchases of inventory. Gains or losses on these transactions are matched 1o inventory

purchases and charged o credited to cost of sales as such inventory s sold.

Income taxes:
Deferred income taxes are secognized for ciming differences between income for financial reporting purposes

J |

and taxable income. Income taes are provided currently on earnings of foreign subsidiaries expected to be repatriater
In December 1987, the Financial Accounting Standards Board (FASB) issued new standards on accounting for
income taxes which require the use of the liabilicy method for computing deferred income taxes. One of the principal
differences from the deferred method used in these financial statemencs is that changes in tax mtes and laws will be
reflected in income from continuing operations in the period such changes are enacted; whereas under the deferred

method such changes were reflected over time, if at all. The Company plans to adope this scacement in fiscal 1993, as



permitted under the most recent transition rules, but has not yet quantified the effect adoption will have on the
consolidated financial statements. Currently there is a proposed FASB statement which would simplify the application

of these standards and defer the adoprion duate to fiscal 1994,

Net income per common share:
Net income per common share is computed based on the weighted average number of common and common

equivalent (stock option) shares outstanding for the periods reported.
Stock splic:
On October 5, 1990, the Company issued additional shares in connection with a two-for-one stock split effected

in the form of a 100% stock dividend on outstanding Class A and Class B common stock. The per common share amounts

in the Consolidated Financial § and accompanying notes have been adjusted to reflect this stock split.

Note 2— Inventories:

Inventories by majos classification are as follows:

May 31,
1991 1990
i thscands)
Finished goods $577,176 $301,346
Work-in-process 6,401 6,126
Raw materials 3,017 2,004
$586,594 $309,476

The excess of replacement cost over LIFO cost approximated $18,958,000 ar May 31, 1991 and $18,468,000 ac May 31,
1990. During 1989, cercain inventory quantities were reduced resulting in liquidations, which were not material, of

LIFO inventory quancities carried at different costs prevailing in prior years as compared wich the cost of 1989 purchases,

Note 3— Property, plant and equipmient:

Property, plant and equipment includes the following: May 3L

1991 o

{10 theesandds)

Land $ 44,898 $ 11,199
Buildings 105,710 20,077
Machinery and equipment 210,173 108,358
Leaschold improvements 21,584 13,183
Construction in process 15,236 85,644

397,601 238,461
Less accamulaced depreciation 105,138 78,797

_ 159,664
Capitalized interest expense relating 10 construction of the Company's world headquarters and other projects
was $3,444,000, $3,240,000 and $338,000 for the fiscal years ended May 31, 1991, 1990 and 1989, respectively.

Note 4 —Short-term bormwings and credit lines:
Notes payable to banks and interest-bearing accounts payable to Nissho Iwai American Corporation (NIAC) are

summarized below:

Banks
Domestic Operat Foreign Openations NIAC
i Interest Rate Interest Race s InterestRace
(m thnsandds)
May 31, 1991 $201,939 6% $98,425 10v25 $70,709 TG
May 31,1990 $ 716 BUAGE $30,386 12125 $39,030 87a%

At May 31, 1991, NIKE had no outstanding borrowings under its $150 million unsecured multiple option
facility wich fifteen banks. At May 31, 1990, NIKE had no outstanding borrowings under a similar § 100 million facilicy
with nine banks. Effective June 1, 1991, the Company terminated the § 150 million facility and entered intoa new $300
million unsecured multiple option credit facility with sixteen banks. This agreement contains optional borrowing
alcernatives consisting of s committed revolving loan facility and a competitive bid facility. The interest rate charged on

h is determined by the b & option and under the commitced revolving loan facility is either the

Prime Rate or London Interbank Offered Rate (LIBOR) plus . 30%. The agreement provides for annual fees of 1% of the
total commitment. Under the agreement, the Company must maintain, among other things, certain minimum specified
financial ratios and balances. A domestic subsidiary had $7,100,000 and $716,000 outstanding at May 31, 1991 and May
At May 31, 1991 and 1990, there

31, 1990, respectively, under unsecured, unc 15} credit

was $46,500,000 and 80, respectively, ding under ed, un sh credic facilities with

several banks,
During 1991, ratings were reaffiemed for the Company o issu¢ commescial paper which is required to be

d lines of credit. At May 31, 1991 and 1990, there was $ 148,339,000 and $0

dby land unc

P

ding under these respectively.

The Company has outstanding loans at interest rates at various spreads above the banks'cost of funds for
financing foreign operations. Certain of these loans can be secured by accounts receivable and inventory:

Accounts payable to NIAC are generally due up 10 113 days after shipment from the foreign port, Interest
on such accouncs payable accrues at the ninety day LIBOR rate us of the beginning of the month of the invoice date,

plus.30%,



Nite 5 — Long-term det:
Long-term debr includes the following: May 31,
1991 1990
(i thricancds)

8.43% unsecured term loan, due July 1993 $25,000 $25,000
8.25% capital equipment purchase agreement

payable in installments chrough 1991 75 1,140
14 assumed loan, secured by certain real estate, due in

installments through February 1991 - 2,268
12.25% assumed loan, secured by certain real estate,

due in installments through February 1991 =

Ocher 5,497
Total 30,572

Less current matarities 580
329,992

‘The $25 million cerm loan agreement requires, among other things, che maintenance of specified financial
natios and balances and contains limits on the amount of investments and sales of assets. During June 1991, the Company
borrowed an additional $25 million under chis agreement at 7.90% and due June 1993.

Amounes of long-term maturities in each of the five fiscal years 1992 through 1996 rspectively, are $580,000,
$600,000, 325,381,000, $234,000 and $243,000. «

Note 6~ Inoome taxes:
Income before income taxes and the provision for income taxes are as follows:

Year Ended May 31,
1991 1990 1989

{1n thesgands)

Income before income taxes:

United States 293,016 $300,924 $207.815
Foreign 168,730 92,434  _ 62.832
$461,746  _$393.358  _$270,647
Pravision for income taxes: L TN T
Current:
United Stares
Federal $104,743 $102,535 $ 72,785
State 21,424 21,567 15,720
Foreign 50,174 29,689 19,499
176,341 153,791 108,004
Deferred:
United States
Federal (1,959 (4.234) (2,663
State (1,053) (420) {788)
Foreign 1,371 1,263 (953)
(1,641 6,391 (4,404)
S174700  $150,400 $103,600

Asof May 31, 1991 the Company has utilized all foreign cax credits.
The sourcesand amounts of the provision (credit) for deferred income raxes were as follows:

Year Ended May 31,

O e T900 SV T ERT
(i heasand)

Inventory adjustmenc to markes $ (903) $(1,264) $ 130
Reserves and accrued liabilities 1,483 17 (1,754
‘Tax basis adjustments 0 inventory (5,311 359 (2,236)
Puschased tax benefics (553) 41 (362)
Deferred compensarion 796 @0y (1,735)
Baster credits 92 - 1,120
Undiseribuced carnings of foreign subsidiaries 5,825 (1,150) 1,784
Bud debrs 979 (1,378) ©15)
Orher, nec 2.091) 506 (436)
$(1,641) $03,391 $(4,404)

A reconciliation from the U.S. statutory federal income rax rate to the effective income tax mate follows:

Year Ended May 31,

1991 1990
U.S. Federal statusory rate 34.0% 34.0% 34.00%
State income taxes, net of federal benefit 3.0 3.6 3.6
Other, net 8 1] E:
Effective income tax rate 37.8% 38.2% 38.3%

During 1982, the Company purchased future tax benefits for § 15,277,000, Tax benefics of $7,540,000 in

excess of the purchase price have been recognized as of May 31, 1991 and are classified as a long-term liability:

Note 7 — Redeemable Preferred Stock:

Nissho [wai American Corporation (NIAC) is che sole owner of the Company's authorized Redeemable Preferred
Stock, $1 par value, which is redeemable at the option of NIAC ar par value aggregating $300,000. A cumulative
dividend of $.10 per share is payable annually on May 31 and no dividends may be declared or paid on the Common Stock
of the Company unless dividends on the Redeemable Preferred Stock have been declared and paid in full. There have been
o changes in the Redeemible Preferred Stock in the three years ended May 31, 1991, As the holder of the Redeemable

Preferred Stock, NIAC does not have general voting rights but does have the right to vote as a separace class on the sale of

all or substancially all of the assets of the Company and its d on merger, lid liquidation or dissolu-

tion of the Company or on the sale or assignment of the NIKE trademark for achletic footwear sold in the United Seates.
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Nate 8— Commion Stock:

The authorized number of shares of Class A Common Stock no par value and Class B Common Stock no par
value are 60,000,000 and 150,000,000 respectively, after reflecting the threefold increase approved by shareholders in
Sepeember, 1990, The Campany also announced a rwo-for-one stodk split which sas effecced in che form of s 100% stock
dividend on outstanding Class A and Class B Common Stock, paid October 5, 1990. Each share of Class A Common
Stock is convertible into one share of Class B Common Stock. Voting rights of Class B Commeon Stock are limited in
ceckiin irumBAeE Wt respect o clie eleetion BEdirREOE.

‘The Company’s Employee Incentive Compensation Plan (the * 1980 Plan”) was adopted in 1980 and expired on
December 31, 1990. The 1980 Plan provided for the issuance of up to 3,360,000 shares of the Company’s Common
Stock in connection with the exercise of stock options granted under such plan. No further grants will be made under the
1980 Plan.

In 1990, the Board of Directors adopted, and the sharcholders approved, the NIKE, Inc. 1990 Stock Incentive
Plan (the " 1990 Plan™). The 1990 Plan provides for the issuance of up to 4,000,000 shares of Class B Common Stock in
connection with stock options and other awards granted under such plan. The {990 Plan suthorizes the grant of incentive
stock options, non-staturory stock options, stock appreciation rights, scock bonuses, and the sale of restricted stock. The
exercise price for incentive stock options may no be less than the fair market value of the underlying shares o the date of
grant. The exercise price for non-statutory stock options and stock appreciation rights, and the purchase price of restricted
stock, may not be less than 75% of the fiir sriarket value of the underlying shares on the dace of grant, No consideration
will be paid for stock bonuses awarded under the 1990 Plan. The 1990 Plan is administered by a committee of the Board
of Directors. The committee has the authority o determine the employees to whom awards will be made, the amount of

the awards, and the other terms and conditions of the awards. As of M

31, 1991, the commitece has only granted
non-statutory stock options at 100% of fair market value on the date of grant under the 1990 Plan.

The following izes the stock option transactions under the 1980 Plan and the 1990 Plan for the fiscal
years ended May 31, 1990 and 1991:

Shares Option Price

_tin chousands) _ PerShare ($)

Options outstanding May 31, 1989: 466 9.501039.31
Exercised 3 9.500 30.31
Surrendered - =
Granced 342 40.81t067.13
Options outstanding May 31, 1990: 735 9.50t067.13
Exercised (275) 4.751032.60
Surrendered = =
Granted 338 26.001075.37
Stock splic 988 4.751037.69

Options ourstanding May 31, 1991:

Options exercissble at May 31:
1991 333 4.75 33,56
1990 210 9.50 to 39.31

In addition to the aption plans discussed previously, the Company has several agreemencs outside of the plans
with certain directors and employees. As of May 31, 1991, 848,000 options with exercise prices ranging from $.417
per share to $25.00 per share had been granted. The aggregate compensation expense related to these agreements is
$4,521,000 and is being amortized over vesting periods from October 1980 through December 1993. The outstanding
agreements expire from February 1998 through December 1998,

The follpwing summarizes transactions outside the opcion plans for the two years ended May 31, 1991:

Shares Option Price

_(in chousands) __PerShare ($)

Options outstanding May 31, 1989: 203 417 ©0.25.00
Exercised (114 A7
Surrendered = -
Granted 1 e —-
Options outscanding May 31, 1990: 89 9.501025.00
Exercised - -
Surrendered = -
Granted = =
Stock splic 89 1,750 12.50

4.75¢0 12.50

Options outstanding May 31, 1991:

Oprions exercisableat May 3 1:
1991 106 4,750 12,50
1990 41 9.50025.00

Note 9 — Profit sharing plan:

The Company has a profit sharing plan available to substantially all employees. The terms of the plan call

for annual contriburions by the Company as derermined by the Board of Directors. Contributions of $7,800,000,
$6.,700,000 and §4,700,000 to the plan are included in other expense in the consolidated financial statements for the

years ended May 31, 1991, 1990, and 1989.

Note 10— Interest income:
Included in other income for the years ended May 31, 1991, 1990, and 1989 is inte
$11,062,000, $12,324,000, and $7,694,000, respectively.

Note 11— Commitments and contingencies:

The Company leases space for its offices, warehouses and retail stores undee leases expiring from one o fifteen
years after May 31, 1991, Rent expense aggregated $20,464,000, $15,399,000, and $12,179,000 for the years ended
May 31, 1991, 1990, and 1989 respectively. Amounts of minimum future annual rental commitments under non-
cancellable operating leases in cach of the five fiscal years 1992 through 1996 are $17.086,000, $14,751,000, |
$12,474,000, $10,906,000, $8,652,000and ina, e $114,188,000.

In the fall of 1988, the Company began construction of a new world heada; facility. The expected cost of

the facility including land, buildings and improvements is approximately § 140 million. The Company has expended

$103 million to date, and has construction and purchase commitments approximating $21 million.
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Note 12—Operations by geographic areas:

The Company operates predominantly in one industry segment, tha being the design, production and

marketing of athletic and casual foocwear, apparel and accessories. During 1991, 1990 and 1989, sales to one major

customer amounted to 17%, 199 and 16% of toral sales, respectively. Information about the Company’s operations in the

United States and international markets is presented below. Inter-geogmphic revenues and assets have been eliminated to

arrive at the bid and assets not identifiabl

with the

d amounts. Exp

f a specific

segment have been listed separately.

Revenues from unrelated encities:
United Staces ‘
Europe

Other international

fnter-geographic revenues:
Unired States
Europe

Other internacional

Tortal revenues:
United Staces
Europe
Orher international

Less incer-geographic revenues

Operating income:
United States
Europe
Other international

Less corporate, interest and other income (expense)
and eliminations

Assers:
Unired States
Europe
Other international
Total identifiable assets
Corporate cash and eliminations

“Toral assets
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Year Ended May 31,

1991 1990 1989
{in thuicands)

$2,141,461 $1,755,496  $1,362,148
664,747 334,275 241,380
197,402 145,473 107,275
$3,003,610 $2.235,244 $1,710,803
SRR $ 4765 $ 157
11,892 5,628 4,323
3 21,003 $ 10,393 $ 6,080
$2,150,572 $1,760,261 $1.363,905
664,747 334,275 241,380
209,294 151,101 111,598
(21,003) (10,393) (6,080)
$3.003,610 $2,235.244 $1,710,803
$ 325,257 $ 315,246 3 230,156
134,069 55,098 35,376
51,745 42,880 30,173
(19,866) (25.058)
$ 461,746  $ 393,358 $ 270,647
$1,156,091 $ 786,775 $ 600,629
370,104 162,383 102,744
94,212 74,329 50,756
1,620,407 1,023,487 754,129
88,023 71065 71,281
$1,708,430  $1,094,552 $ 825410
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SHAREHOLDERS®

LOCATIONS INFORMATION
World Headquarters Corporate Office
One Boxcerman Drice One Bossermian Drire
Beaerron, Oregan 970056453 Bunertan, Ongon 97005-6453
(503) 6716453
United States Sales and Distribution Centers
8400 Windheser Blvd. Annual Meeting

Memphis, Tonnesse 38138

27255 §.W. Boomos Firry Rocd
Wilantille, Ongon 97070

150 Oveen Raad
Grenland, New Hiampsbire 03840

European Headquarters
Anna #7
1213 PD Hilersm
The Nesherlands

Canada Sules and Marketing Office
NIKE Canada Lid.
2445 Canm Avernue
Coquitlam, British Colimbia
Canada V3K 6A9

Asia/Pucific Headquarters
Suie 19018, South Touer
Werld Fnancial Conter
Harbor City, Canton Rd,
Tiimsheatsui, Kowloon
Hong Komg

Latin America Headquarters
Portal Trade Conter
Rua Luis Miglians, 1110-C. 403
05711 Sao Pauln, Brazil

NIKE. Inc. desigys and markets a wide sariety of
arbletic footvar, appared and related items for competitive
and recreational uses,

NIKE has arsained its premier pusition in the
indusery throngh quality production, imnovative products
and aggressie marketing,

10.a,m, Seprember 16, 1991
NIKE World Hussdguarters

One Bowernian Drive

Baavion, Ongon 970056453

Independent Accountants
Price Waterbasse
121 $.W, Morrison, Suite 1800
Porthand, Ongon 97204

Registrar and Transfer Agent
Firt Chicago Tt Ca. of New Yirk
30 West Briaduidy
N York, NY 10007-2192

Form 10-K
A aapy of the Campany’s 10-K filed with
thy Securities and Exchange Commission
is avsilable swithaus charge 1o any
handolder. Reguestsstauld b sene
to the attontion of the ltestor Relations
Departmens at the Corponte Office.

Corporate Giving Program
NIKE3 JUST DO IT Fund upports
inique adncationial programs i innr-city
seusth, Desled information on the
prognam may by chiaimd by calling
(503) 6713637 or writing 1o NIKE,
.., JUST DO IT Fund, Aseion:
Public Affairs, a the Crpomae Office.

The NIKE rerm and Suvish Design®

are ngidend rademarks of NIKE, Inc.

NIKE, Inc. isan aqua dpporuonisy employer:

Arund e world the NIKE* name and Suonsh Design’® represens autbntic, atblesic proclucts. In snsveling the world, NIKE designers
serchod for canddic mamenss of asbleses in action. The fact thas some of these athletes appear it this annsal v i o ey implies thas thes
endorse NIKE. Rather, they nipresont the nisersal langnage of sports and fines. We salute thems.

NIKE wishes to thank phatognapber Philip Nectan for bis dedication in helping o onate this annual report.

d ’ This Annual Repert is printed on rycled paper.
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