


Las Vegas EconomyLas Vegas Economy



Local Economy 2006

• Population Projected to Grow 3.9% 

• Total Employment to Grow 4.5%

• Personal Income Up 7.0%

• Housing Units Permitted 38.8K (37.4K in 2005)

• Retail, Commercial, Infrastructure Development

Source:  University of Nevada Las Vegas Center for Business and Economic Research



Local Economy 2007

• Population Projected to Grow 3.7% 

• Total Employment to Grow 4.1%

• Personal Income Up 6.8%

• Housing Units Permitted 41K 

Source:  University of Nevada Las Vegas Center for Business and Economic Research



Known Development on the Strip Through 2010
(In Millions)

Multiplier
Company Project Cost Effect

MGM MGM City Center 7.0$      

BYD Echelon 4.0       

WYNN Encore 1.7        

Private Cosmopolitan 1.5        
LVS Palazzo 1.7        

Total Investment 15.9$    31.8$      



“STN – Three Baskets of Value”

Existing Cash Flows Land and Other Value Future Value

06 EBITDA $545-$565 M Est. FMV Land Growth Oriented Mgt.

07 EBITDA $630-$670 M Tribal Advances Growth Opportunities

Mid Teens % YOY Increase ROI and COC Spread

$16-$22 Per Share



“STN – Three Baskets of Value”

Existing Cash Flows

06 EBITDA $545-$565 M

07 EBITDA $630-$670 M

Mid Teens % YOY Increase



Baskets of Value – Existing Cash Flow

• Quality Markets - Supply/Demand Imbalance

• 87% of Cash Flow Comes From Slots

• Creates Predictable Cash Flow Stream

• Relatively Less Risk to Cash Flow Stream

• “Premium Quality” Cash Flows

• Strong Operating Margins/ROI
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Operating Margins – 16 Quarters of YOY Growth

“Flow Through” – 50 to 80%



Simple Supply and Demand TheorySimple Supply and Demand Theory

““Econ 101Econ 101””
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LV Local’s Market – Gaming Revenue
CAGR 9.7%

Source: Estimated Using Nevada Gaming Control Board Revenue Reports and Public Company Filings



2,281 

1,815

1600

1800

2000

2200

2400

20
05

20
10

Projected Population Growth – CAGR 4.7%
(In thousands)

Source:  University of Nevada Las Vegas Center for Business and Economic Research 
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Gaming Revenue Per Person
(In thousands)

Assumes 2% growth rate in gaming revenue per person

Computation: Estimated Gaming Revenues in the LV Local’s Market Divided by the 
Population
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Las Vegas Local’s Market - $3.5 Billion in 2010

$ 3.5 Billion

$ 2.4 Billion



“STN – Three Baskets of Value”

Land and Other Value

Est. FMV Land 

Tribal Advances

$16-$22 Per Share



Land Held for Development 
( in millions, Except per Share Data)

12/31/2005
Cost

Acres Location Cost Per Share
553 Total Held for Development 252.4$  

67 Wild Wild West (in PPE) 149.6    

620 Total 402.0$  5.74$      

A s s u m e s  7 0  M i l l i o n  S h a r e s  O u t s t a n d i n g

E x c l u d e s  T w o  P a r c e l s  i n  E s c r o w  L o c a t e d  i n  R e n o ,  N e v a d a .

W i l d  W i l d  W e s t  L a n d  I n c l u d e s  1 9  A c r e s  F r o m P e n d i n g  L e a s e  B u y o u t



Land – Basket of Value
( in millions, Except per Share Data)

12/31/2005    Est. FMV Range
Acres Location Low High

253 Las Vegas Sites 500$     655$       
40 Excess Land 60         81           

300 Reno and Other 70         115         
67 Wild Wild West 334       534         

660 Total 964$     1,385$     

Per Share 13.77$  19.79$    
A s s u m e s  7 0  M i l l i o n  S h a r e s  O u t s t a n d i n g .  F M V  D e t e r m i n e d  b y  3 r d  P a r t i e s

E x c l u d e s  T w o  P a r c e l s  i n  E s c r o w  L o c a t e d  i n  R e n o ,  N e v a d a .

W i l d  W i l d  W e s t  L a n d  I n c l u d e s  1 9  A c r e s  F r o m  P e n d i n g  L e a s e  B u y o u t



Land and Other Assets – Basket of Value 
( in millions, Except per Share Data)

12/31/05

   Est. FMV Range
Location Low High

Land Held for Development 964$      1,385$     
Advances to Tribes 165$      165$        

Total 1,129$   1,550$     

Per Share 16.13$  22.14$    
A s s u m e s  7 0  M i l l i o n  S h a r e s  O u t s t a n d i n g .  F M V  D e t e r m i n e d  b y  3 r d  P a r t i e s

E x c l u d e s  T w o  P a r c e l s  i n  E s c r o w  L o c a t e d  i n  R e n o ,  N e v a d a .

W i l d  W i l d  W e s t  L a n d  I n c l u d e s  1 9  A c r e s  F r o m  P e n d i n g  L e a s e  B u y o u t



“STN – Three Baskets of Value”

Future Value

Growth Oriented Mgt.

Growth Opportunities

ROI and COC Spread



Project Timeline
Completion

Project Date

Red Rock Phase I April 18, 2006

Red Rock Phase II Late  Q4 2006

Fiesta Henderson Exp Q3 2006*

Santa Fe Exp Q3 2006*

Green Valley Ranch Exp Q4 2006*

*The Expansion Comes On Line in Phases Starting During These Quarters.
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AlianteAliante Station Station –– Open Mid 2008Open Mid 2008

Land Portfolio:   Durango and ILand Portfolio:   Durango and I--215215

Flamingo and IFlamingo and I--215215

Cactus and ICactus and I--1515

Boulder HighwayBoulder Highway

South Reno South Reno 

Reno Convention CenterReno Convention Center

Master Planned ExpansionsMaster Planned Expansions

Wild Wild WildWild WestWest

Positioned for the Future Growth



Sustainable GrowthSustainable Growth

Management ContractsManagement Contracts



Future Growth - Native American Gaming Contracts

Current
Contract Mgt

Location Length Fee %
 In Operation:
Thunder Valley California 4.25 Yrs 24%

In Development:

Gun Lake Michigan 7 Years Variable
Chico California 7 Years 24%

Graton California 7 Years 24%
North Fork California 7 Years 24%



Financial Strategy Financial Strategy 



Flexibility In Capital Structure*Flexibility In Capital Structure*
LongLong--Term Debt:Term Debt:
Reducing Revolver                    $      30         Reducing Revolver                    $      30         
Senior Notes                                     449     Senior Notes                                     449     
Subordinated NotesSubordinated Notes 1,4581,458
Other Other –– MPMMPM 99
Total  LT Debt at 12/31/05       $ 1,946Total  LT Debt at 12/31/05       $ 1,946

Next Maturity         Next Maturity         2010              2010              
Weighted Average CostWeighted Average Cost-- Pretax               6.5%              Pretax               6.5%              
Fixed Rate Debt                                         96%     Fixed Rate Debt                                         96%     
Incremental Borrowing Rate Incremental Borrowing Rate –– 100 bps over Libor             100 bps over Libor             

**ProformaProforma for Recent $300 Million 6.625% Sr. Sub Note Offeringfor Recent $300 Million 6.625% Sr. Sub Note Offering
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’06 Free Cash Flow Sensitivity 
Analysis 

( in millions)

EBITDA 545$   565$  
Less:
   Interest (including cap interest) 149     149    
   Cash Taxes Paid 57       64      
   Maintenance Capital Expenditures 45     45    
Free Cash Available 
   for Capital Needs 294$   307$  



Strong ROI Strong ROI –– Guidance for 2006 and 2007Guidance for 2006 and 2007

High Teens/Low 20%High Teens/Low 20%

Low Cost of Capital Low Cost of Capital –– WAC of Debt WAC of Debt –– 6.5%6.5%

2006 FCF $294 2006 FCF $294 --$307 Million$307 Million

Operating Results Plus Financial Strategyperating Results Plus Financial Strategy



“STN – Three Baskets of Value”

Existing Cash Flows Land and Other Value Future Value

06 EBITDA $545-$565 M Est. FMV Land Growth Oriented Mgt.

07 EBITDA $630-$670 M Tribal Advances Growth Opportunities

Mid Teens % YOY Increase ROI and COC Spread

$16-$22 Per Share



““Safe Harbor ProvisionSafe Harbor Provision””

Statements within this presentation which are not historical 
facts are “forward looking” statements and “safe harbor 
statements” under the Private Securities Litigation Reform 
Act of 1995 that involve risks and/or uncertainties, 
including but not limited to financial projections, state and 
federal regulations, construction activities and other risks 
described in the Company’s public filings with the 
Securities Exchange Commission.





Strong Operating MarginsStrong Operating Margins

and ROIand ROI





Slowest-Growing Industries in Clark County: October 2005
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Fastest-Growing Industries in Clark County: October 2005
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Source: Nevada Department of Employment, Training, and Rehabilitation



LV Local Economy  Metrics
12 / 3 1/ 2 0 0 5 12 / 3 1/ 0 4

P o pula t io n 1,8 15 ,7 0 0  1,7 10 ,0 0 0   

Em plo ym e nt 8 7 2 ,9 0 0    8 11,8 0 0      

N e w Ho m e  S a le s 3 7 ,4 14       3 0 ,0 0 0      

Une m plo ym e nt  R a te 3 .5 % 3 .5 %

Source:  University of Nevada Las Vegas Center for Business and Economic Research and LV Review Journal



Guidance - Total EPS 
(in millions, except EPS)

A c tua l              R a ng e            R a ng e

2 0 0 5 2 0 0 6 2 0 0 6 2 0 0 7 2 0 0 7

EB ITD A  w/  D is rupt io n 4 8 1$    5 4 5$        5 6 5$   6 3 0$    6 7 0$         

Inte re s t  Expe ns e 8 7      12 6          12 6     15 4      15 4           

D e pre c ia t io n 10 1      13 8          13 8     16 8      16 8           

Ta xe s  @  3 7 .2 % 10 8     10 4          111      114      12 9           

N e t  Inc  w/ D is rupt io n 18 5$    17 7$        19 0$    19 4$    2 2 0$         

EP S **w/  D is rupt io n 2 .7 4$  2 .5 3$       2 .7 1$   2 .7 7$   3 .14$         

E B I T D A  A s s u m e s  $ 1 6  M i l l i o n  i n  C o n s t r u c t i o n  D i s r u p t i o n  f o r  2 0 0 6

 **S e e  P r e v i o u s  A s s u m p t i o n s  R e g a r d i n g  E B I T D A  a n d  E P S  o n  P r e v i o u s  S l i d e s .

***2 0 0 6  a n d  2 0 0 7  A s s u m e s  7 0  M i l l i o n  S h a r e s  O u t s t a n d i n g  



Guidance - Interest on Land Held for Development et al
(in millions, except EPS)

Actual

2005 2006 2007
Land Held for Development (13)$     (18)$    (22)$    

Advances to Tribes (6)        (11)       (12)       

Total Interest (19)       (29)      (34)      

Taxes @ 37.2% 7          11        13        

Impact on Net Income 12$      18$     21$     

EPS Impact 0.18$   0.26$  0.30$   

2 0 0 6  and  2 0 0 7  A s s ume s  a  70  M il l io n S ha re s  Out s t and ing



EPS Guidance - Core Operations
(in millions, except EPS)
A c tua l           R a ng e           R a ng e

2 0 0 5 2 0 0 6 2 0 0 6 2 0 0 7 2 0 0 7

EB ITD A  w/  D is rupt io n 4 8 1$    5 4 5$   5 6 5$   6 3 0$    6 7 0$   

Inte re s t  Expe ns e 6 8      9 7      9 7      12 0      12 0     

D e pre c ia t io n 10 1      13 8     13 8     16 8      16 8     

Ta xe s  @  3 7 .2 % 115      115      12 3     12 7      14 2     

N e t  Inc  w/ D is rupt io n 19 7$    19 5$    2 0 7$   2 15$    2 4 0$   

EP S **w/  D is rupt io n 2 .9 1$   2 .7 9$  2 .9 6$  3 .0 7$   3 .4 3$  

M a n a g e m e n t  E x p e c t s  C o n s t r u c t i o n  D i s r u p t i o n  a t  t h e  S a n t a  F e ,  F i e s t a  H e n d e r s o n ,  a n d  G r e e n  V a l l e y  R a n c h  E x p a n s i o n  S i t e s

i n  2 0 0 6 .

***2 0 0 6  a n d  2 0 0 7  A s s u m e s  7 0  M i l l i o n  S h a r e s  O u t s t a n d i n g  



Company Total 2006 EPS Guidance
(in millions, except EPS)

Core
Operations Other** Total

EBITDA* 555$         555$     

Interest 97             29$           126       
Depreciation 138            -            138       
Pre-tax Income 320           (29)           291       
Income Taxes 119            (11)            108       
Net Income 201$          (18)$          183$     

Earnings Per Share 2.87$        (0.26)$       2.61$    

*  Midpoint of Guidance

 ** EPS From Core Operations Excludes Interest Expense from Land Held For Development and 

      Advances to Tribes



Asset Conversion Strategy

Pro ject s 2 0 0 6 2 0 0 7 2 0 0 8 2 0 0 9 2 0 10

R e d  R o c k I
R e d  R o c k II
S ant a  F e  M P
F ie s t a  H M P
GV R  M P
A lie nt e
D urang o
C as t aw ays
R e no  I
Gun Lake
Grat o n

Ke y: P la nning B uild ing R amp  U p   Op e ra t ing  Le ve rag e


