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These presentations contain forward-looking statements (including, without limitation, statements regarding 
the enhancement of shareholder value, our reduction of infrastructure costs in connection with our 
restructuring efforts, our ongoing share repurchase program, and information and future guidance on our 
goals, priorities, orders, revenues, demand, growth opportunities, customer service and innovation plans, 
new product introductions, financial condition, earnings, liquidity, capital structure, operating performance, 
cost structure, cyclicality, the continued strengths and expected growth of the markets we sell into, 
operations, operating earnings, balance sheet models and our ability to be free cash flow positive under any 
normal economic environment) that involve risks and uncertainties that could cause results of Agilent to differ 
materially from management’s current expectations.

In addition, other risks that the company faces in running its operations include the ability to execute 
successfully through business cycles while it continues to implement cost reductions; the ability to meet and 
achieve the benefits of its cost-reduction goals and otherwise successfully adapt its cost structures to 
continuing changes in business conditions; ongoing competitive, pricing and gross margin pressures; the risk 
that our cost-cutting initiatives will impair our ability to develop products and remain competitive and to 
operate effectively; the impact of geopolitical uncertainties on our markets and our ability to conduct 
business; the ability to improve asset performance to adapt to changes in demand; the ability to successfully 
introduce new products at the right time, price and mix, and other risks detailed in the company's filings with 
the Securities and Exchange Commission, including our quarterly report on Form 10-Q for the three-month 
period ended July 31, 2007.

The company assumes no obligation to update the information in these presentations. 

Safe Harbor Statement
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Agenda 

8:30 A.M. to 9:30 A.M. Registration and Continental Breakfast

9:30 A.M. to 10:00 A.M.  Bill Sullivan – Welcome and Strategic Update

10:00 A.M. to 10:30 A.M. Adrian Dillon – Financial Review

10:30 A.M. to 11:10 A.M. Mike McMullen – Chemical Analysis Business

11:10 A.M. to 11:25 A.M. Break

11:25 A.M. to 12:15 P.M.  Nick Roelofs – Life Sciences Business

12:15 P.M. to 12:30 P.M.  Bill Sullivan – Review and Closing Thoughts

12:30 P.M. to 1:30 P.M.  Lunch

1:30 P.M. to 3:30 P.M. Manufacturing Tours and Product Demonstrations



September 13, 2007

Agilent Technologies
Bio-Analytical Measurement Investor Forum

William P. Sullivan 
President & CEO    
Agilent Technologies



Page 5

FY06 Revenue
$900 Million

FY06 Revenue
$700 Million

FY06 Revenue
$1.4 Billion

FY06 Revenue
$2 Billion

Materials 
Sciences

$100M

Chemical 
Analysis

$900M

Life 
Sciences

$700M

Consumables, Service & Support

Wireless

$1,700M

Electronic
Instruments

$800M

Electronic Measurement
2006 Revenue: $3.3 Billion 

Expected Growth Range: 6-8%

Bio-Analytical Measurement
2006 Revenue: $1.7 Billion

Expected Growth Range: 10-12%

Network and
Digital 

Solutions

$800M

Service & Support

Strategic Intent: Partner to every engineer, scientist and service provider in 
the $40B electronics, materials science and bio-analytical markets

A Focused Measurement Company
Solutions that address critical customer challenges
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Market Opportunity and Agilent Revenue Distribution
$40 Billion Market - $5 Billion Revenue (FY06)

GENERAL PURPOSE COMMUNICATIONS

LIFE SCIENCES CHEMICAL ANALYSISBio-Analytical Measurement

$6B
$14B

$7.5B
$13B

$40B Market

Revenue $1.4B (30% of Agilent)

Revenue $1.9B (38% of Agilent)

Revenue $1B (19% of Agilent)Revenue $0.7B (13% of Agilent)

Electronic Measurement

11% Pharma, Biotech

Academia and Gov’t 2% 

Market % Agilent Market 
Growth

5-7% 

% Agilent

Food
Forensics

Petrochemical
Environmental

4% 
2% 
6% 
6% 

11% Aerospace/Defense

General Industry

Computers/Semi

18% 
9% 

% Agilent

10% Wireless Manufacturing

Wireless R&D

Wireless Monitoring

8% 

4% 
Wireline 5% 

Other Comms 3% 

Market % Agilent

Materials Science 1% 

Market 

Market 
Growth

7-9% 

Market 
Growth

5-6% 

Market 

Market
Growth

5-6% 
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• Refreshed core and expanded 
product portfolio

• Strong momentum going into        
FY08

• Industry leadership in customer 
satisfaction & loyalty 

• Strong and deep management 
bench

Bio-Analytical Measurement
Sustained strong financial performance*

$M

$0

$500

$1,000

$1,500

$2,000

FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07
0%

10%

20%

30%

40%

Revenue Operating Profit ROIC

$M

’00 -’03 CAGR = 2.4%

’03 – ’07 CAGR = 12%

*FY07 is Annualized Q3YTD
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Market Environment & Growth Drivers
$40 Billion Market

GENERAL PURPOSE COMMUNICATIONS

LIFE SCIENCES CHEMICAL ANALYSISBio-Analytical Measurement

$6B
$14B

$7.5B
$13B

$40B Market

Electronic Measurement

Market Growth Range  7-9%
Agilent Expected Growth Range 12-14%

Key Growth Drivers:
• Life Science Applications - Genomics, Metabolomics, 
Proteomics and Diagnostics

• Secular growth opportunities in developing countries
• Generic and Biologic Drug Market Expansion
• Continued worldwide academic and 
government investment

Market Growth Range  5-7%
Agilent Expected Growth Range 8-10%

Key Growth Drivers:
• New Regulations – Environmental, Food,            

Forensics Testing 
• GDP Growth – China, India, Eastern Europe
• Petroleum demand and profits drive investment

Market Growth Range  5-6%
Agilent Expected Growth Range 6-8%

Key Growth Drivers:
• New Voice, Video, Data Network Services
• Mobile internet drives Growth in Protocol Test
• R&D and design verification spending
• Digital and Radio Frequency (RF) Convergence

Market Growth Range  5-6%
Agilent Expected Growth Range 6-9%

Key Growth Drivers:
• Recapitalization of Automated Test Equipment:

Aerospace & Defense moving to LXI Synthetic Instruments
Commercial moving to LXI and USB

• Homeland Security driving surveillance
• Growing R&D & Electronic manufacturing in Asia
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Bio-Analytical Measurement
Strategy

Preferred workflow solutions partner for research, testing 
and quality control laboratories in Life Sciences, 

Chemical Analysis and Materials Sciences 

Financial Goals:
• >10% revenue growth, >20% operating profit, >30% ROIC

Key Strategies:
• Achieve market leadership in sample prep, separations, spectroscopy, life 

sciences tools and informatics
• Strengthen industry leadership in customer satisfaction & loyalty
• Top leadership at all levels and highly engaged employees
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Bio-Analytical Measurement
Core Business and Key Growth Initiatives

Core Business
Key Growth Initiatives

Strategic Initiatives:
• Refresh and expand core product, 

consumables, and services portfolio
• Expand workflow solutions portfolio
• Secular growth opportunities in 

developing countries

Genomics Solutions
(Bioreagents, Microarrays,
Microfluidics, Q-PCR)

Large & Small Molecule
Mass Spectrometry 
Solutions
(GC/MS, LC/MS, Chip-LC)

New Microscopy &
Spectroscopy Solutions

Growth Initiatives 
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Recent Acquisitions
Acquisitions made in last 12 months contributed 2 points to y/y growth

GENERAL PURPOSE COMMUNICATIONS

LIFE SCIENCES CHEMICAL ANALYSISBio-Analytical Measurement

$6B
$14B

$7.5B
$13B

$40B Market

Electronic Measurement

Company
-Quianfeng Instrument JV
-Eagleware
-Xpedion
-PXIT

Business Area
Low-cost RF instruments
RF EDA software
RF EDA software
Optical test equipment

Company
-Acqiris
-NetworkFab

Business Area
High-speed digitizers/analyzers
Signal Intelligence

Company
-Molecular Imaging
-Yokogawa Analytical Sys.
-GE Chemiluminescence

Business Area
Nanotech tools (AFM)
Chemical analysis
Sulfur/nitrogen detectors

Company
-Silicon Genetics
-Computational Biology
-Scientific Software
-Stratagene
-SynPro

Business Area
Comparative Genomic Hybridization
Location analysis
Lab informatics software
Life sciences and diagnostics
Synthetic nucleic acid contract mfg
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• Leadership in market through application focus

• Leverage operating model for sustainable, profitable growth

• Continual expansion of the core business: platform extensions, 
workflow solutions, geographic opportunities

• Growing and expanding the Life Sciences portfolio organically and 
through strategic acquisitions: bio-reagents, microarrays, microfluidics, 
Q-PCR, informatics 

• Commitment to customer satisfaction (#1 in eyes of customers)

Bio-Analytical Measurement
Why We Will Continue To Win
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Life Sciences

Chemical Analysis
Asia Pacific

35%

Europe
33% Americas

32%

Asia Pacific
25%

Europe
37%

Americas
38%

Asia Pacific
29%

Americas
37%

Europe
35%

Bio-Analytical Measurement Revenue Distribution
Balanced across global markets – YTD as of July 31, 2007
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60%
54%

45% 42%

59% 54%
46%

2%
7%

10%
5%

6%
5%

8%

21% 27%
28%

27%

24%
24%

27%

16% 19%13% 17%
25%

17%11%

0%

20%

40%

60%

80%

100%

Thermo
Fisher

Varian Applied Bio Waters Perkin
Elmer

Blend LSCA

Op Profit

SG&A

R&D

COGS

Bio-Analytical Competitive Comparisons
Last twelve months (as of July 31, 2007)*

31%17%9%42%23%17%8%ROIC

56645971777355DSO

8079751105111176Inventory

17%11%12%15%10%10%10%YoY Rev Growth

*Agilent estimates of comparable proforma results
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$0

$600

$1,200

FY03 FY04 FY05 FY06 FY07
0%

10%

20%

30%

40%

50%

Revenue Operating Profit ROIC

Bio-Analytical Measurement 
Chemical Analysis and Life Sciences Financial Performance*

Chemical Analysis

$0

$600

$1,200

FY03 FY04 FY05 FY06 FY07
0%

10%

20%

30%

40%

50%

Revenue Operating Profit ROIC

$M$M

Life Sciences

*FY07 is Annualized Q3YTD

’03 -’07 CAGR = 11%

’03 – ’07 CAGR = 12%
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Bio-Analytical Measurement 
Financial Performance*

• Continued, balanced momentum 
across the portfolio and relative to 
the competition

• Strong market acceptance for new 
products

• Sustained investment in core and 
growth initiatives

• Stratagene on track with 
expectations

$M

$0

$500

$1,000

$1,500

$2,000

FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07
0%

10%

20%

30%

40%

Revenue Operating Profit ROIC

$M

’00 -’03 CAGR = 2.4%

’03 – ’07 CAGR = 12%

*FY07 is Annualized Q3YTD
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Appendix
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Q4'06 Q1'07 Q2'07 Q3'07 Q4 Q1 Q2 Q3
Act Act Act Act Growth (y/y)

Orders 493 466 491 498 16% 15% 15% 21%
Revenue 450 484 463 500 12% 21% 15% 19%
Gross Margin 54.4% 53.6% 53.4% 54.2% 3.3% 3.0% 2.7% 0.2% pp

R&D 38 39 40 40 4% 0% 0% -1%
         % Revenues 8.5% 8.0% 8.6% 8.0% -0.6% -1.8% -1.2% -1.7% pp

SG&A 118 128 131 139 15% 20% 18% 16%
         % Revenues 26.2% 26.4% 28.4% 27.7% 0.7% -0.3% 0.7% -0.8% pp
Operating Profit 91 93 76 92 33% 65% 43% 39%

Operating Margin* 20.2% 19.2% 16.4% 18.4% 3.2% 5.0% 3.3% 2.6% pp

ROIC 35.1% 35.4% 28.4% 28.6% -0.6% 8.0% 6.0% 2.3% pp
Inventory Days 75 71 76 76 7 3 7 4 days
DSO 51 48 51 53 (0) (5) (7) (1) days

Y/Y Incremental* 47% 43% 38% 33%

Bio-Analytical Quarterly Operating Results
Sustained double digit revenue and operating profit growth

• Strength and momentum across the portfolio – asset management, revenue and profit
• Continued investment in commercialization, geographic, and growth initiatives
• Q3 impact of acquisitions - bottom line +0.2pp, revenue growth +3pp, ROIC down 4pp
• Delivering leading financial performance
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Chemical Analysis: Growth Focus 

Environmental Testing
$1.7B

5% CAGRForensics Testing
$0.8B

5% CAGR

Food Testing, $1.5 B
9% CAGR

Petro/Chem Testing
$2.0B

6% CAGR

FoodEnvironmentalPetrochemical
& Chemical

Highest Growth Industry Segments

Highest Growth Geographies

Industry Segments
Size & Growth Rates

0

5

10

15

20

25

FY06 Q107 Q207 Q307

YTD Growth 17%

Chemical Analysis Revenue Growth (Y/Y)

10%

21%

11%

18%
20072006

Total Market $6 Billion
5-7% Growth



Page 22

Chemical Analysis Business
Strategy 

Premier (#1) workflow solutions partner for 
research, testing and quality control in the 
Petrochemical/Chemical, Environmental, 

Food and Forensic Testing markets.

Key Strategies:
• Expand share in  fastest growing applications with workflow solutions 
• Capitalize on Asia  Growth – focus on China, India and South East Asia 
• Improve portfolio competitiveness – refresh and expand
• Growing After-Market revenue by leveraging installed base leadership 
• Enter into  new product categories
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Agilent - Chemical Analysis Business
FY’06 Revenue $900M; Expected Growth 8-10%

Chemical Analysis Market Segments (excludes Materials Science)

Food Testing

$0.2 B
23% of total revenue

Forensics
Testing 

$0.1 B
10% of total revenue

Environmental
Testing

$0.3 B
34% of total revenue

Spectroscopy Tools Separations ToolsConsumables 

Services & Informatics Solutions & Analyzers

5.80 6.00 6.20 6.40 6.60 6.80 7.00 7.20 7.40 7.60 7.80

0

100

200

300

400
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800
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1100
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1300

1400

Time-->

Abundance

Ion 371.00 (370.70 to 371.70): THC03.D\data.ms

 6.801

0.5 ng/ml

|

|

|

|

|

|

|
|
|

|
|

|

Ion 386.00 (385.70 to 386.70): THC03.D\data.ms
Ion 303.00 (302.70 to 303.70): THC03.D\data.ms

Petrochemical
& Chemical 

Testing

$0.3 B
33% of total revenue
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Petrochemical/Chemical Testing Market

$2.0B TAM,  6% Market Growth

Largest competitors:

• Shimadzu 

• Varian 

High Growth Areas:

• New plants in China, India

• Alternative fuel

• Liquefied Natural Gas (LNG)

Key Customers:

• Bayer AG, BASF AG, 
DuPont,Dow Chemical, 
Eastman Chemical

Oil & Gas
Exploration &
Transportation

(15%) *

Petroleum 
Refining

(50%)*

Chemical

(20%)*

Fine
Chemical

(15%)*

*revenue distribution within market

• Reliable turn-key solutions
• Informatics Solutions 
• Advanced separations technologies A
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nt
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Petrochemical Workflow

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
ConversionDetectionSeparationSample Intro

Sample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion
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Testing &
Analytical
Services
(60%)*

Water Utilities
& Treatment

Works
(20%)*

Hazardous
Waste

Management
(15%)*

Remediation
Services

(5%)*

• Broad Portfolio of spectroscopy and sample introduction of 
products 
• Application specific software to speed data analysis & review
• Portfolio of associated consumables & services

Environmental Testing Market

$1.7B TAM, 5% Market Growth

Largest competitors:

• Shimadzu 
• Thermo

High Growth Areas:

• China, India and other developing 
economies

• Outdoor and indoor air quality
• Emerging organic and inorganic  

pollutants

Key Customers:

• Severn Trent Laboratories,
Governments                              
(National, Provincial, Local) A

gi
le
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Environmental Workflow

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection 

Data to Report 
Conversion

*revenue distribution within market
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Food Testing Market

$1.5B TAM, 9% Market Growth

Largest competitors:
• Waters 
• ABI 

High Growth Areas:
• Food safety applications
• Asia - export and quality regulatory

testing
• Food authenticity

Key Customers: Nestle, McCormick, 
Kraft,  Coke, Government                       
(National, Provincial, Local)

A
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nt
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es

Residues

(50%)*

Contaminants

(20%)*

Additives,
Natural

products
(20%)*

Other

(10%)*

• Broad Portfolio of separations and spectroscopy  products
• Regulatory driven applications and technical support
• Application specific software to speed data analysis and 

review

Food Testing Workflow

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection 

Data to Report 
Conversion

*revenue distribution within market
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Forensic Testing Market

$0.8B TAM, 5% Market Growth

Largest competitors:
• ABI
• Shimadzu

High Growth Areas:
• State and local criminal testing
• Clinical toxicology
• Security centers – toxic industrial 

chemicals and chemical warfare 
agents

Key Customers:

Quest Diagnostics, US Army, 
Olympics, Government             
(Military & Law Enforcement 
@ National, State, Local) A

gi
le

nt
pr

ov
id

es
Workplace

Drug
Testing 
(15%)*

Forensics

(65%)*

Doping
Control 

(2%)*

Clinical 
Toxicology &
Diagnostics 

(18%)*

• Broad Portfolio of separations and spectroscopy products
• Application specific software to speed data analysis & 
review
• Reliable turn-key solutions 

Forensic Testing Workflow

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection 

Data to Report 
Conversion

*revenue distribution within market
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Chemical Analysis – Portfolio Strategy

• Refresh and expand 
core platforms

• New automation and 
informatics offerings

• Emerging Market 
Platform

• Expand core 
consumables portfolio

• Build market leadership 
in HPLC columns 

• Refresh and simplify 
core services

Strengthening industry leading financial results and product 
performance with sustained investments 

Instruments After-Market –
Consumables  & Services
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Why Agilent Will Continue to Win ...

Leadership position in served available 
markets and growth geographies

Chemical Analysis

Customer 
Productivity 

& Loyalty 

Competitive 
Differentiation 

&Drives

Operating Model delivers profitable 
growth; enables reinvestment

Refreshed and expanded portfolio, 
solutions focus provides opportunities 
for growth in fast growing segments

• Food Safety
• Water and Air Monitoring
• Petroleum refining 
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Life Sciences Market Segments and TAM Sizes

source: BAM TAM model from MIBI

Life Sciences TAM 2006: $14B

For-Profit Market TAM: $7.5B
Pharma/BioPharma and Independent Test

Not-For-Profit Market TAM: $6.5B 
Academic/Government and Hospital/Clinical

Academic and Government
(Not-For-Profit)

$0.1 B
16% of total LSSU Revenue

Pharma/Biotech
(For Profit)

$0.6 B
84% of total LSSU Revenue

Life Sciences Solutions Unit 
FY’06 Revenue $700M; Expected Growth 12-14%

Hospital/
Clinical
$0.9B

7%

Pharma/
BioPharma

$6.8B
48%

Independent
Test

$0.7B
5%

Academic/
Government

$5.6B
40%
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Changes within Life Sciences Market

• Government investment continues 
to broaden toward systems biology

• Technologies becoming more main 
street and integrated

• Technological breakthroughs are 
strongly application focused  

• Therapeutics accelerating to 
biological base entities

• Patient stratification rapidly 
emerging
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Academic / Government

$7B TAM,  7% Market Growth 

Largest competitors:
• ABI
• Thermo
• Affymetrix
• GE (Pharmcia)

High Growth Areas:

• Functional Proteomics

• Applied Genomics

• Stem Cell Research

Key Customers:
NIH, NCI, Sanger Center (UK)
Univ. of California, Singapore
Genomic Institute, EORTC
(Europe), Stanford

Proteomics

(26%)*

Genomics

(50%)*

Metabolomics

(5%)*

A
gi

le
nt

pr
ov
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es • Broad portfolio of separation and detection technologies

• Application specific and operating software to speed data 
analysis & review

• Expanding portfolio of reagents, consumables & services

Life Science Workflow

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample IntroSample 
Prep

Sample 
collection, 
logging

Data to Report 
Conversion

DetectionSeparationSample
Labeling

Sample 
Prep

Sample 
collection 

Data to Report 
Conversion

Other

(19%)*

*revenue distribution within market



Page 34

Pharma / Biotech Market

$7B TAM,  9% Market Growth

Largest competitors:
• Waters
• Thermo
• ABI
• Affymetrix 

High Growth Areas:
• Biologic Therapeutics
• Outsourcing of Discovery &  

Development
• New Capacity in India, China

Key Customers:
GSK, Novartis, Sanofi-Aventis, 
Pfizer, Merck, Amgen, Roche, 
Lilly, J & J

A
gi

le
nt

pr
ov

id
es

Drug 
Discovery

(22%)*

Drug
Development

(27%)*

QA / QC
(32%)*

Manufacturing
(19%)*

• Portfolio of chromatography, mass spectroscopy and sample introduction 
products

• Application specific and operating software to speed data analysis  & review
• Expanding portfolio of reagents, consumables & services

Therapeutics Pipeline
Traditional Value Chain

Evolving Value Chain for Biopharmaceuticals

Big Pharmaceutical Companies

Universities and 
Research Centers

Designated Biotech
Firm (DBF)

Big Pharmaceutical 
Companies

Basic
Research

Development
and

Clinical Trials

Marketing 
and

Manufacturing

Basic
Research

Development
and

Clinical Trials

Marketing 
and

Manufacturing

*revenue distribution within market
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Life Science Business
Strategy

Leading workflow partner for life science solutions 
in the Pharmaceutical, Academic/Government and 

Diagnostic markets.

Key Strategies:
• Move all LSSU businesses to Agilent operating model
• Drive market share in technology-expanding platforms – LC, LC/MS, microfluidics, 

microarray 
• Build on the scaffold of Stratagene to create new application based opportunities

• Expand market share in the Academic / Government market segments
• Capitalize on geographic opportunities – Asia Pacific, Eastern Europe 

and Latin America
• Leverage Diagnostic Capabilities
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Key Growth Initiatives–Bio-Analytical Measurement

Sustain a double-digit revenue growth portfolio

Genomics Large and Small Molecule Analysis

Extend market leadership with innovative products, services and informatics

• Integrate Bio-Reagents into Agilent 
workflow solutions

• Leverage portfolio breadth across 
u-Fluidics, Microarray and qPCR

• Expand portfolios—LC/MS, Chip-LC, 
Bio-MS

• Focus on workflow solution 
development
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Stratagene

Supports Life Science 
strategic goals

• Expands footprint in reagents
• Accelerates penetration into 

academic / government
• Enables development of Agilent 

complete workflow solutions
• Augments penetration into 

Diagnostics via manufacturing 
capabilities and channel access

Innovator in molecular 
biology tools

• Leading provider – PCR 
Enzymes

• Market leader – Protein 
Mutagenesis

• Key Inventor – Cloning systems
• Strong player in real time PCR

Integration activities on track

Life Science Workflow

DetectionSeparationSample IntroSample 
Prep

Sample 
collection DetectionSeparationSample

Labeling
Sample 
Prep

Data to Report 
Conversion
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Why Agilent Will Continue to Win ...

Technology leadership in served available 
markets and applicable to emerging 
opportunities

Life Science

Customer 
Productivity 

& Loyalty 

Competitive 
Differentiation 

&Drives

Operating Model nurtures double digit 
sustainable growth

Innovation, expanding portfolio, solution 
focus provides opportunities for capturing 
market share in

• Academic / Government sector
• Evolving therapeutic workflows 
• Diagnostic technology restatement
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• Leadership in market through application focus

• Leverage operating model for sustainable, profitable growth

• Continual expansion of the core business: platform extensions, 
workflow solutions, geographic opportunities

• Growing and expanding the Life Sciences portfolio organically and 
through strategic acquisitions: bio-reagents, microarrays, microfluidics, 
Q-PCR, informatics 

• Commitment to customer satisfaction (#1 in eyes of customers)

Bio-Analytical Measurement
Why We Will Continue To Win


