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Sustainable solutions for global energy challenges
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Technip is a world leader in project management, engineering and construction for
the oil and gas industry offering a comprehensive portfolio of innovative solutions and
technologies. With a regular workforce of 23,000 people worldwide, fully-integrated
capabilities and widely acknowledged expertise in underwater infrastructures,
offshore platforms and onshore processing facilities,Technip is a key contributor to the
development of sustainable technologies and solutions for the exploitation of the
world's energy resources.

2008 Key Figures

Revenue of

€ 7.5 billion

8.8%
Net income of € 448 million
Total net cash of €1.6 billion
Backlog of €7.2 billion
Operating margin of

Technip celebrated
its 50th anniversary
in 2008
Backed by the experience
acquired over a halfcentury of achievements
and technological
breakthroughs, Technip’s
forward-looking teams
are more than ever
committed to opening
new energy frontiers.
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Interview with the Chairman and CEO

Technip, a solid partner
to the oil and gas industry
What were the most important milestones for Technip in 2008?
With revenues of €7.5 billion, 2008 was a very busy year for Technip in operational terms. Milestones
included the delivery of a number of major contracts such as Agbami in Nigeria for the Subsea
business segment, the P-51 platform in Brazil for the Offshore segment and the first liquefied
natural gas train on our mega-projects in Qatar for the Onshore business segment.
In 2008 we made significant progress towards our set objectives. The re-organization of the Group
to optimize operational efficiency, announced in 2007, is now complete. The regional entities are
fully accountable for their performance and a dedicated Subsea division has been created.
In order to strengthen our leadership position on the Subsea market, the Group also pursued its
commitment to R&D and its investment program, with among other things the start of construction
work for its Asiaflex Products plant in Malaysia and three new vessels. At the end of 2008, Technip’s
backlog, which stood at €7.2 billion, was re-balanced with a more evenly distributed risk profile in
terms of geographical location, business spread and project size.
Technip also celebrated its fiftieth anniversary in 2008, providing us the occasion to measure just how
far we have come, from a young Franco-Italian engineering firm to the major multinational group
that we are today.

What is your assessment of the Group’s results?
In 2008, Technip’s operating margin was 8.8%, which was above expectations. This figure reflects a
marked improvement in our performance. The profitability of all segments progressed significantly
in 2008, operating margin rising from 15.8% to a record figure of 19.5% in the Subsea segment,
and to a combined margin of 4% in the Onshore/Offshore segments, in line with our expectations.
Outstanding project execution and high utilization rate of our industrial and maritime assets contributed to a net income of €448 million, further boosting an already healthy balance sheet. With a net
cash position of more than €1.6 billion at December 31, 2008, Technip’s financial position is sound.
Despite the current strained economic situation, promising market fundamentals and investments currently underway (in plants, vessels and R&D) should enable the Group to strengthen long-term value
creation for its shareholders. Confident in the company’s strengths, we have proposed maintaining
the dividend for 2008 at €1.20 per share.

What impact is the current economic crisis having on Technip’s activity,
and specifically on its backlog?
Owing to the recent fall in the energy prices, our sector is going through a period of uncertainty.
Some of our clients are deferring new projects in anticipation of a fall in raw materials prices, and in
some cases canceling them outright. The exploitation of Oil Sands in Canada is one example.
However, projects already underway are proceeding normally, and the main national and multinational companies continue to invest in order to prepare for the future.
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Thierry Pilenko,
Chairman and CEO of Technip

Against this backdrop, it is vital for Technip to minimize its internal costs as well as the costs of the
projects it carries out for its clients. This is also an opportunity for the Group to draw on its differentiating factors: the flexibility of a worldwide presence close to local needs, vertical integration in the
Subsea segment enabling us to exert better control over our supply chain, stronger innovation capabilities to propose performance-enhancing solutions, and an acknowledged expertise in large and
complex projects for a diversified portfolio of clients.

Could you tell us about your sustainable development priorities?
My objective is to promote sustainable development to all of our stakeholders, which is the cornerstone of our day-to-day activities throughout the company.
Our approach can be seen, first and foremost, in our commitment to our people. We will not
compromise when it comes to the safety of our employees and subcontractors. I have personally
pledged to make Technip the reference company in its sector in terms of workplace safety. The results
that we have achieved this year are promising, with a drop in the frequency of incidents on our
construction sites. These efforts will be pursued.
Similarly, our commitment to local communities is essential for the successful execution of our projects. The fact that we are a multicultural corporation with employees from 92 nationalities and operations in 46 countries is an undeniable strength in the implementation of this approach.
Finally, our very mission is to propose innovative solutions that will contribute to the development of
tomorrow’s energy resources and to better environmental protection. The challenges are tremendous
(energy efficiency, sustainable use of natural resources, reducing CO2 emissions, new energies), but
they are the kind that ignite the enthusiasm and motivation of our teams of engineers and technicians.

What is the outlook for Technip?
Given our sound financial position, a backlog that provides good visibility on our future operations,
our enhanced technological and industrial capabilities, our close proximity to our clients and our
widely acknowledged expertise, Technip is a solid partner to the oil and gas industry.
Over the medium term, the project deferrals that we are currently witnessing and the inevitable depletion of existing hydrocarbon deposits will create the conditions for a strong rebound on our markets.
When that time comes, our ability to maintain a sound financial position under today’s difficult
circumstances, while continuing to invest, will pay off. This is Technip’s commitment to its clients, and
to all of its stakeholders for the long term.
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Strategy
Technip is a key player in the energy sector and contributes, on a daily basis, to
finding solutions to the latest challenges raised by global demand, depletion of
the world’s resources, and environmental and social imperatives.

In order to meet these challenges,
Technip has implemented a three-fold
strategy:

Key to this strategy is the ability to
enhance operational performance
through:

1- focus human resources and assets on its core markets:
oil and gas,

active promotion of HSE excellence (Health, Safety
and Environment),

2- invest to develop its key differentiators,
factors that set it apart from its competitors: know-how,
technologies and industrial assets,
3- strengthen its local presence in high-potential markets.

development of human resources,
ongoing optimization of its risk profile,
persistent improvement of skills and procedures
in its key fields of activity,
increased responsibility and accountability within
the company.
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A Strategy Adapted
to Three Key Markets
••• SUBSEA

••• ONSHORE

Consolidating its world leadership

Capitalizing on expertise

Technip has set itself four strategic priorities in order to
achieve this goal:

In this segment, Technip’s strategy is underpinned by its established know-how in the management of large-scale projects,
engineering, procurement, construction site supervision, outstanding references among major clients, and its sound balance
sheet.

• continuous development of project execution skills and
methods,
• modernization and expansion of its fleet of vessels as well as
flexible pipe and umbilical* production capacity,
• development of the technologies required to exploit subsea
oil and gas fields at ever-deeper water depths and in
increasingly challenging environments,
• strengthening its presence in main regional markets (Africa,
Asia Pacific, Brazil, Canada, Middle East, United States...).

Technip has set itself three objectives in the Onshore
segment:
• enhance its leadership in the liquefied natural gas* (LNG),
ethylene*, gas processing and refining* segments,
• reduce the proportion of lump-sum turnkey contracts under
which Technip has responsibility for construction activities,
• increase the proportion of contracts in its portfolio under
which construction is dealt with outside the framework of the
lump-sum contract.

••• OFFSHORE
Developing innovative concepts
and know-how
Technip’s strategy in the offshore platforms market is
based on:
• the development and exploitation of innovative technologies
and know-how,
• a market position focused on “frontier” developments such
as the Arctic Ocean and ultradeep waters.
Thanks to Technip’s experience and proven ability to develop
and integrate Subsea, Offshore and Onshore solutions, the
company expects to play a major role in the emerging market
for offshore floating natural gas liquefaction units.

Qatar
Qatargas II project.

* See glossary
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Vision and Values
An Enduring Mission
Technip strives to deliver:

Technip wants to be known for:

• outstanding performance in the execution of the projects that
it undertakes, through cost and planning optimization and
effective risk management,

• delivering quality, safety and reliability in meeting client needs,

• high returns to its shareholders over the long term,

• respecting fundamental values such as honesty and transparency, human rights, environmental protection and sustainable
development,

• development opportunities to all of its employees,

• achieving the highest standards in corporate governance.

• technological innovation and cutting-edge technologies,
• satisfaction to all of its stakeholders: local communities,
environment, clients, suppliers…
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A Set of
Fundamental Values
Technip is committed to delivering the highest level of satisfaction
for partners, clients, shareholders, employees and the inhabitants
of local communities in the countries where it conducts business,
in compliance with its core Values. These Values, which have
been approved by the Board of Directors, form part of an integrated approach to sustainable development and underpin all the
activities of Technip’s women and men.
Technip’s Values are set forth in six Charters covering ethics,
human resources, the environment, health and safety, quality,
and security. Technip’s Ethics and Sustainable Development
Committees, established in 2001 and 2004 respectively, oversee
compliance with these Charters.

In the area of sustainable development, Technip is ranked the
leader in its field by the DJSI index* and has been listed in the
Low Carbon 100 Europe index since 2008.
Since 2003, Technip has pledged to back and promote, within its
sphere of influence, the universal principles of the United Nations’
Global Compact* on human rights, labor standards, the environment
and ethics.
Technip’s employees endeavor to comply with these Charters
while conducting their activities and working with partners and
suppliers worldwide.

Malaysia
Executive Committee meeting
in Technip offices.

Technip’s six Charters
These documents, which state the Group’s Values can be
consulted on Technip’s website: www.technip.com

* See glossary
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Offshore

One-of-a-kind expertise

Onshore

Technip engineers and builds three types of installations for oil and gas
companies: underwater infrastructures (Subsea), offshore platforms
(Offshore), and land-based processing facilities (Onshore). Thanks to its
unique know-how, Technip offers innovative technologies and solutions
adapted to the requirements of producing and processing hydrocarbons
for increasingly ambitious and demanding projects.

Subsea
10

2008 Revenue

2008 Operating Income from Recurring Activities

€ 2,689 million

€ 523 million

ACTIVITIES

Subsea
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In the Subsea segment, Technip’s activities comprise engineering
and manufacturing of flexible pipes and umbilicals, the assembly of rigid
pipes and the installation of all of these underwater structures designed
to enable the exploitation of subsea hydrocarbon fields.
Maintenance, repair and assistance services complete its range
of services. Technip is the world leader in this market and has a significant
competitive advantage thanks to its vertical integration. The company
deploys a growth strategy focused on strengthening its technological
edge and developing its marine and industrial assets (manufacturing
plants, assembly yards and specialized fleet).

A Dynamic Market
The Subsea market has experienced tremendous growth over
the past five years.
Projects in ultra-deep waters are an important element in this
surge, particularly in the “Atlantic triangle” bordered by Africa,
Brazil and the Gulf of Mexico. New deepwater fields have also
been identified in India, Indonesia and Malaysia.
However, the economic and financial crisis that began in the
autumn of 2008 may lead some operators to defer or even
cancel projects, putting a damper on the growth forecast for
the sector over 2009/2010.

France
Meeting for the Pazflor project team.

* See glossary
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Sustained Activity
for Technip
In 2008, many Subsea projects were either completed or progressed significantly.
In India, Technip supplied and installed, in a record 18 months,
the flowlines* and risers* for phase 1 of the MA D6 field
development* project, the first deepwater hydrocarbon field (at
water depths ranging from 1,200 to 1,500 meters) located off
the east coast of India.
In Nigeria, the subsea pipe installation campaign for the Chevron’s
Agbami field (at a water depth of 1,550 meters), used several
specialized vessels from Technip’s fleet and was completed in the
second half of 2008.
In Brazil, Technip successfully installed the first rigid pipe-in-pipe
for Petrobras’ Canapu project.
In the Gulf of Mexico, the Deep Blue performed several deepwater
tie-in projects. The engineering phase of the first FPSO* (Floating,
Production, Storage and Offloading) unit in the Gulf of Mexico
progressed as planned. This FPSO will be installed for the Cascade
& Chinook fields operated by Petrobras at water depths reaching
2,700 meters.

New Technologies
to Meet the Challenges
of Ultra-deep Water
The growth of the Subsea market implies new technological
challenges linked to increasingly extreme water depths, pressures
and temperatures. Technip’s investment in research and development is increasing steadily and some 150 people are currently
involved in Subsea R&D programs and ultra deepwater applications in particular.
Technip’s technological priorities include finding solutions for the
installation of risers at water depths reaching 3,000 meters;
insulation and active heating techniques; the development of
flexible pipes for extreme pressure, temperature, and corrosive
fluid conditions; as well as “intelligent” riser systems that permit
flowline surveillance.

Commercial Achievements in 2008
• In India, Technip won the second phase of MA D6 field development project located in deep waters off the east
coast of India.
• In Norway, StatoilHydro awarded Technip a contract for the development of Gjóa subsea field. Technip also won
a contract to supply umbilicals for the Skarv field operated by BP.
• In the UK sector of the North Sea, Technip was awarded several field development contracts for fields such as
Don West & Don South West, Babbage and Wintershall, and signed a number of framework agreements including
one with BP.
• In Brazil, Technip signed contracts with Petrobras for the charter of two of its pipelay vessels: a four-year contract
for the Skandi Vitoria and a two-year contract for the Normand Progress.
• In Angola, Technip signed a framework agreement with BP covering several field development projects located
within the block 31 area. The contract for the first project under this framework agreement was awarded in 2008. It
involves supplying flexible pipe, umbilicals and installation services for the Plutao, Saturno, Venus and Marte fields.
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A Continuing Investment
Program
The investment program that was announced in 2007 will
continue over the 2009-2010 period, with the objective of
strengthening Technip’s assets (fleet and plants) and the Group’s
world leadership position on the flexible pipe market.

Increased fleet capacity
The construction of three new vessels – the Skandi Arctic, the
Skandi Vitoria and a new deep-sea pipelay vessel – progressed
as planned in 2008. The Skandi Arctic will come into operation
for the North Sea market in the spring of 2009. The Skandi
Vitoria should begin its long-term contract with Petrobras in late
2009. The new pipelay vessel will join Technip’s fleet in the
second half of 2010.
In 2008, the Orelia diving support vessel returned to active duty
in the North Sea after spending several months in dry dock for a
refit designed to increase its operating capacity and lengthen its
lifespan by 10 years.

Expansion of production facilities
Technip has five flexible pipe and umbilical production plants.
In 2008 work began on the construction of the Group’s new
flexible pipe plant in Malaysia. During the year, Technip decided
to make an additional investment on this site to add the production of umbilicals to meet regional demand on the Asia Pacific
market.

United Kingdom
Duco Plant, termination of an umbilical.

Technip has also decided to increase the capacity of its umbilical
plant in Angola with the installation of carousels*, to meet the
strong demand in West Africa.

* See glossary
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Offshore
Technip’s Offshore activities range from engineering services
and equipment procurement to the construction and installation
of fixed or floating platforms for oil and gas production.
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ACTIVITIES

Offshore
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In this market, Technip has developed innovative platform
concepts, such as the Spar* and TPG 500*, and is at the cutting
edge of technology when it comes to installing surface structures (topsides) using the floatover* method, which does not
require heavy lift operations offshore. The Group is also widely renowned for its expertise in designing and building complex facilities, including the world’s largest FPSO units.
The Offshore market is bolstered by new regional projects,
such as the development of fields in the pre-salt layer in Brazil,
and the adaptation of technologies to increasingly extreme
operating conditions. Technip’s worldwide presence is an
asset for the development of new markets as is the Group’s
R&D, which enables it to pursue technological innovation.

Meeting the Challenges
of Ultra-deep Waters
Deepwater installations accounted for a major part of Technip’s
Offshore activities in 2008.

Finland
Pori shipyard.

Spar
The Perdido Spar was delivered on schedule and without incident in the Gulf of Mexico for Shell at a water depth of 2,400
meters, setting a new depth record for a Spar facility and making this one of the deepest platforms ever installed.
Technip is currently working on adapting its Spar concept to
ultra-deep waters, as well as markets other than the Gulf of
Mexico, such as Brazil or the North Sea.

FPSO
The Akpo FPSO, built in Korea for Total, was towed to its
installation site off the coast of Nigeria. At the end of 2008
subsea installation works were completed and pre-commissioning tests begun. With a topside mass of 35,000 tons,
Akpo is the largest FPSO built to date.

Semi-submersibles
In Brazil, construction of the P-51 semi-submersible platform
was completed in 2008. After a test phase the platform was
towed to site and is now in production. This project is a new
milestone for Technip, since it was the Group’s first offshore
project to be fully executed in Brazil. The start of design work
on its twin platform P-56, also built locally, further amplifies
the success of this venture for Technip.

Other deepwater platforms
In 2009, Technip will extend its “deepwater” offering with the
development of a Tension Leg Platform* (TLP) concept and the
adaptation of its proprietary Extendable Draft Platform* (EDP)
concept.

2008 Revenue

2008 Operating Income from
Recurring Activities

€ 695 million

€ 39 million
* See glossary
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Adapting to All Shallow
Water Environments

Maintaining a
Technological Lead

In 2008 Technip continued to be active on the shallow water
segment, a market that receives less media attention than the
ultra-deep sector but also offers good growth prospects.

In 2008, Technip, already widely renowned for its Offshore
technologies for the energy industry, pursued its research into
several innovative concepts.

Technip carried out engineering studies for projects in the
Mediterranean Sea using its floatover method which is a reference technology both for deep and shallow water projects.

The adaptation of the Spar platform
to ultra-deep waters

A growing number of opportunities involving the floatover
installation of large topsides for offshore gas projects is likely
to emerge in Asia-Pacific, especially South East Asia and North
West Australia.

Nigeria
Akpo FPSO.
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Technip is working on solutions to the challenges of exploiting hydrocarbon fields at water depths beyond 3,000 meters
by adapting its Spar concept for projects located in the deep
waters of the Gulf of Mexico and the North Atlantic. The
development work focuses on the floatability of the central
well, cost reduction and ways to facilitate transportation and
installation.

ACTIVITIES

Offshore
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Brazil
The P-51 platform.

Arctic Spar
With the Arctic Spar, Technip is developing a platform
concept able to withstand the extreme conditions of the
Arctic Ocean. This unconventional environment carries new

constraints in terms of the capability to adapt to the uncertainties of the climate (very low temperatures, the ice shelf
and icebergs) and protection of the environment.

Floatover

Acquisition of
Eurodim
In 2008, Technip acquired Eurodim, an engineering and
consulting firm with sound technological expertise,
specifically in the fields of offshore oil exploration and
fluid transfer. The acquisition of Eurodim strengthens
Technip’s technological portfolio on high-potential
markets such as the market for cryogenic flexible pipe*
used in liquefied natural gas (LNG) transfer, offshore
LNG plants and the adaptation of offshore facilities to
harsh maritime environments.

Technip is a world leader when it comes to installing topsides
for fixed or floating platforms. Thanks to its Floatover High Air
Gap concept, the Group has improved its technology to the
point where it can install bridges that are heavier and higher
in relation to the water level in regions where platforms are
exposed to heavy swell and hurricane conditions (Australia,
New Zealand and South East Asia).

TLP
Technip is also developing a Tension Leg Platform (TLP)
concept adapted for installation at water depths from 270 to
1,500 meters. This platform concept is designed to meet new
market requirements, in particular for projects in Australia,
Brazil, the Gulf of Mexico and South East Asia.

* See glossary
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Onshore
The Onshore segment covers all onshore oil and gas production,
transformation and transport installations, as well as petrochemicals
and other industries.
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2008 Revenue

2008 Operating Income from
Recurring Activities

€ 4,097 million

€ 154

Gas: Major Projects are
Ongoing
The gas industry experienced muted growth in 2008. Technip’s
main focus was completing the liquefied natural gas (LNG)
mega-projects awarded between 2004 and 2006. In Qatar,
train* 4 of the Qatargas II project was delivered to the client and
commissioning works commenced with the objective of loading
the first LNG tanker in 2009. Construction of the other trains of
the Qatargas II project is at an advanced stage, with several tens
of thousands people working on site. In Yemen, start-up
operations for the Yemen LNG project began.
Significant technological advances were made in 2008. Technip
finalized the certification for its cryogenic flexible pipe technology
for offshore LNG transfer. This development constitutes a major
step towards the construction of the first offshore LNG platform.
Technip has also been awarded another patent for Cryomax®*,
its proprietary cryogenic gas process, in the United States.
In 2008, Technip signed new contracts for LNG, including an
engineering contract for the first phase of the development of
the Shtokman field in Russia and conceptual studies for the
development of the Browse field and for train 2 of the Pluto
project in Australia.

million

Refining: a Good Year
Despite a Challenging
Context
2008 was a productive year for Technip’s refining segment
activities, in spite of the fall in oil consumption and the postponement of investment in grassroots refinery projects.
Technip completed front end engineering design contracts
for two major refineries: Al Shaheen in Qatar and Al Jubail
in Saudi Arabia. The company was also involved in the
modernization of the Wilhelmshaven refinery in Germany.
Technip began the pre-commissioning phase of the Dung
Quat refinery in Vietnam and completed the commissioning
of a plant designed to upgrade heavy crude from oil sands
into lighter synthetic oil in Canada.
Several contracts were signed in 2008, including a contract
for a solvent desasphalting unit for Grupa Lotos in Poland
and contracts for projects to upgrade the bottom-of-thebarrel (residues and heavy products contained in crude oil).

Qatar
LNG projects.

* See glossary
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Hydrogen: Leadership
Maintained
Technip conserved its leadership position on the hydrogen
market with a market share of more than 45% and continued
to develop its proprietary technologies.
During 2008, six facilities were delivered to clients and commissioned successfully. The international partnership with Air
Products was renewed and extended to cover a broader range
of hydrogen production technologies. 21 contracts were signed,
including a contract to provide services to the largest capacity
hydrogen production plant in the world, located in Canada.

Petrochemicals and
Fertilizers: Technological
Alliances Reinforced
Technip has unique proprietary technology in the ethylene
market and is a world leader in the design, construction and
commissioning of ethylene plants. In 2008, Technip commissioned
two very large ethylene plants in the Middle East and began
design work on two new plants in Saudi Arabia.
In the field of polyolefins*, Technip designs plants with the largest
production capacities in the world located in rapidly-developing
countries. Technip has continued to supply several process design
packages as part of its technological alliance with Ineos. The two
companies signed an agreement to broaden their current cooperation to cover polystyrenes. Technip also consolidated its
position as a major player in low-density polyethylene (LDPE)
under license from Sabtec, with the commissioning of the Arya
Sasol plant in Iran, which is now in commercial production.

Italy
Project meeting in
Technip offices.
In late 2008, Technip also renewed its technological cooperation
agreement with Asahi Kasei Chemicals, covering chlorine
production units.
Technip has a long-established presence in the fertilizer market
thanks to its phosphoric acid technology and its long-standing
cooperation with world-leading licensing companies. In 2008 a
turnkey project for a new sulfuric acid unit in Tunisia was added
to the Group’s portfolio in this field. Preliminary studies for
planned nitrogen-based fertilizer projects in Russia and Peru,
and for sulfuric acid, phosphates and composite fertilizers in
Brazil were also launched.

R&D and the Environment
R&D programs have allowed Technip to improve the energy efficiency and reduce the environmental impact of the
industrial installations it builds in:
• LNG thanks to high efficiency Wieland heat exchange tubes, cryogenic pipe-in-pipe, cryogenic flexible pipe and the
floating LNG plant concept,
• ethylene thanks to more selective cracking coils and to improved separation efficiency,
• hydrogen thanks to the development of a large capacity exchanger / reformer.

20
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Biofuels and Renewable
Energies: Adding Value
to Expertise
In 2008, Technip created a Biofuels and Renewable Energy
business unit in order to enhance the value of its established
expertise in new growth markets.
In the field of biofuels*, Technip won two major contracts in
2008 for the construction of the two largest new-generation
biodiesel production plants in Singapore and Rotterdam.

Acquisition of EPG
In 2008, Technip announced the acquisition of EPG,
a Dutch engineering company specialized in the
revamping of existing plants. With 35 years of experience working for both local and multinational
clients, and an in-depth knowledge of the Dutch
market, EPG will strengthen Technip’s presence in
the Benelux region.

In photovoltaic energy, Technip focused on consolidating the
know-how gained during its first venture in the field – a project
for the production of ultra-pure silicon in France – and on
establishing contact with new, promising prospects.
In marine energies the Group is able to capitalize upon its
extensive and recognized know-how in offshore and subsea
engineering. Technip was selected by EDF for a demonstration
project for an offshore wind farm in Brittany. Technip was also
chosen to design and install the subsea structure of a floating
wind turbine in Norway, as part of the world’s first demonstration
installation of this kind.
Technip offers its clients technical solutions to reduce greenhouse
gas emissions and the environmental footprint of their activities.

Know-How and
Experience Serving
a Range of Industries
Technip also provides engineering and construction services to
other industries, notably in the Mining and Metals sector.
In addition to completing two major projects in the nickel industry
for Xstrata and Eramet in 2008, Technip also entered into a
partnership with Areva to develop and implement uranium mining
projects. TSU Projects, a jointly-owned subsidiary of Technip and
SGN (a subsidiary of the Areva group), was formed in January
2008 and is in the process of deploying projects on behalf of
Areva in Niger, Namibia and Kazakhstan.

* See glossary
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Responsibly Meeting
Tomorrow’s Energy
Challenges
The principles of sustainable development are an integral part of Technip’s
activities and carried forth on a daily basis by the women and men of the
Group, as part of their commitment to meet the social, environmental and
economic challenges facing the energy sector.

and to implement lasting solutions. This approach is a source of
innovation and competitive advantage, for example, as shown
by the ingenuity of the ideas proposed by our staff members
this year for the “50 ideas for the next 50 years” contest. It is
also an effective way to get people motivated.

What sort of contribution can an oil
and gas engineering firm such as Technip
make to sustainable development?
Technip’s contribution is two-fold. First of all, we strive to respect
the principles of sustainable development as much as possible
in our own business activities. For example by limiting water
consumption and by training and hiring people from underprivileged backgrounds at our production facility in Vitória. We
also act as a consultant for our clients – oil and gas operators.
Over the last seven years we have seen a significant increase in
requests from clients to include sustainable development criteria
in their projects. Whenever possible we propose technological
solutions to improve the performance of their installations.

Could you tell us about some of the key
initiatives implemented in 2008?

Interview with
Amran Ahmad,
Chairman of the
Sustainable Development
Committee
You were recently appointed Chairman
of the Sustainable Development Committee,
what path brought you to this position?
For the last fifteen years I have been involved in the Group’s
core business: project management. This hands-on knowledge is essential in defining a policy that is adapted to the
challenges facing Technip and to monitor its operational
implementation. Most of my experience has been in
Asia Pacific, a key region both for Technip’s business and for
sustainable development.

Why is a sustainable development policy
important for Technip?
One of the best ways to emerge from the crisis currently
affecting the world economy is to improve our performance
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To mention just a few, the launch of the Pulse program to foster the creation of an HSE culture, the creation of Technip
University to develop talent within the company and the partnership with Geogreen for CO2 capture and storage were
among the highlights. We do not consider these initiatives as
an end but rather as examples to be repeated and developed
in the years to come.

What are the Committee’s priorities
for 2009?
The Group’s network of sustainable development correspondents will be reinforced in 2009 and organized by region in
order to improve the effectiveness of our policies in the field.
We will continue to innovate and to work in partnership to
better acknowledge all of our stakeholders.
In 2009 there will be a particular focus on the environment
and local communities, two aspects of sustainable development that are vital to Technip. Many successful initiatives have
already been implemented in these areas in 2008 and previous
years. We will capitalize on these good practices and the spirit
of initiative, which is one of the major strengths of Technip’s
staff, while at the same time coordinating and evaluating our
actions to maximize their impact.

Challenges and Approach
Listening to stakeholders
In all of its activities, Technip takes the expectations of its stakeholders
very seriously and is committed to delivering a high level of satisfaction.

Creating value for its clients, through
quality services and execution
of high-performance installations.

Creating balanced long-term
relationships with the key
business partners.

TECHNIP’S
CLIENTS

THE WOMEN
AND MEN OF
TECHNIP

SUPPLIERS

Proposing innovative solutions to meet
today’s energy challenges, preserve
natural resources and protect
the environment.

ENVIRONMENT

Developing skills and expertise;
sharing know-how.

SHAREHOLDERS

LOCAL
COMMUNITIES

Creating long term shareholder
value.

Taking an active part in the economic
development of the regions where Technip
operates.
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Challenges
Providing solutions to today’s energy
challenges
Meeting the energy requirements of the world’s population in
a sustainable way while taking into account the anticipated
leveling off of fossil fuel resources, minimizing the environmental footprint of Technip’s production and consumption
of this energy, sustaining the profitability of its projects in
spite of the fall in the price of oil without neglecting safety or
environmental considerations: the challenges currently facing
the oil and gas industry all revolve around sustainability.

Technip is responsible for engineering and deploying complex
and often gigantic projects on behalf of oil and gas companies.
Although Technip’s clients are responsible for the investment,
the choice of location and technology, Technip’s broad range
of skills and know-how enables it to contribute added value
in terms of sustainability at every stage of a project (design,
procurement, construction and start-up).
Technip is also permanently seeking to improve its own economic and environmental performance, protect its employees’
safety on building sites and develop their careers, as well as
taking proactive action in favor of local communities.

CHALLENGES

WAYS FORWARD
HUMAN RESOURCES

In order to ensure a high level of performance across all its activities,
Technip must strengthen the quality of its human resources.

• Develop skills and retain key talent,
• Build up the technological leadership of its teams,
• Optimize internal expertise by fostering mobility between regions,
positions and business segments.

HEALTH, sAFETY AND sECURITY
The active promotion of excellence in terms of health, safety and
security in order to become the industry leader in this respect is one
of Technip’s strategic priorities.

• Instill a safety culture throughout the Group,
• Promote health and safety in the work place,
• Protect the Group’s people, data and facilities.

ENVIRONMENT
Technip’s challenge is to reduce the environmental impact of its
activities and those of its clients.

• Propose technological solutions to clients that minimize the carbon
dioxide emissions of their facilities, in particular by making them more
energy efficient,
• Promote the use of renewable energies,
• Reduce greenhouse gas emissions, water and electricity consumption
and waste production linked to the Group’s activities.

LOCAL COMMUNITIES
Technip aims to contribute to the economic and social stability of the
regions where it operates.

• Develop the local economy in the Group’s key business zones, in
particular through the creation of long-term jobs for local communities,
• Foster the transfer of skills,
• Conduct solidarity initiatives.

ECONOMIC ACCOUNTABILITY
Improving the operational performance of its activities within the
context of the current worldwide economic crisis while continuing
to develop its ability to meet the future requirements of the industry.
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• Reduce costs while maintaining the Group’s investment and R&D
programs in order to offer its clients effective solutions at the best
possible price,
• Optimize the use of the Group’s fleet and production plants,
• Continuously improve profitability and project execution,
• Create long term value for Technip’s shareholders.

SUSTAINABLE DEVELOPMENT
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Approach
Accountability
Since 2001, Technip has been engaged in a structured and
dedicated approach in terms of accountability. The Group’s
day-to-day operations are undertaken in keeping with the
principles of sustainability and in accordance with the
Group’s Values.

The deployment of Technip’s approach
The Sustainable Development Committee
The Sustainable Development Committee, which is chaired by
Amran Ahmad, comprises 10 members drawn from various
departments of the company and coordinates Technip’s sustainability approach. It presents proposals to the Executive
Committee for the implementation and optimization of
the Group’s approach and is in charge of drafting the Group’s
Sustainable Development Report. The Committee met
14 times in 2008.
Sustainable development correspondents network
Technip has a network of 97 correspondents who are spread
out among its entities. The correspondents assist the entity
heads in applying the Group’s approach locally and in mobilizing employees in the field in order to reach set goals. In
accordance with the Group’s new organization, designed to
increase the decision-making autonomy of the Regions,
Technip began to deploy a regional sustainable development
organization in 2008. As part of this scheme, two regional
seminars were held in Malaysia and in Italy.

Drafting the Sustainable Development
Report
In drafting its Sustainable Development Report Technip
follows the GRI (Global Reporting Initiative) G3 standards.
These standards define the social, environmental and economic reporting framework and provide a frame of reference
for comparisons, especially on an international scale.
Additional information on Technip’s sustainable development
data is available in the 2008 Reference Document.

Malaysia
Regional sustainable development seminar.

A commitment to the United
Nations Global Compact
The United Nations Global Compact encourages companies to adopt, support and apply,
within their sphere of influence, a set of fundamental Values in
the areas of human rights, labor standards, the environment
and anti-corruption. Technip is committed to the 10 Global
Compact principles and strives to apply them on a day-to-day
basis. The following chapters feature illustrations of this commitment.

Technip’s performance is widely
acknowledged
DJSI: Dow Jones
Sustainability Indexes
As a result of its achievements, Technip was once
again selected in 2008 as part of the European Dow Jones
Sustainability Index (STOXX) and the global Dow Jones
Sustainability World Index. Technip’s leading position in the “Oil
Services and Equipment” sector has been further confirmed,
with the Group achieving the best performance in terms of sustainability.
Low Carbon 100
In 2008, Technip was selected for the Low Carbon 100 Europe
Index, which assesses climate change data, greenhouse gas
emissions, and the strategies implemented by more than
3,000 leading corporations worldwide.
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Human Resources
and Corporate Accountability
Multiculturalism, expertise, commitment: it is because Technip teams
boast these essential strengths that the Group has become a leader
on its markets. Technip’s human resources policy aims to continuously
develop the skills and know-how of its employees in order to deliver
the highest level of project execution performance.
0.5%

A regular workforce* of

23,000 in 2008

Russia &
Central Asia

45%
Europe

2.5%
Africa

8%
* In addition, 3,000 people
from outside companies.

Middle East

22%
22%

Asia Pacific

Americas

Geographical breakdown of the workforce, in %
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(Source DJSI 2008-2009)
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A Multicultural Company
whose Diversity is an Asset
Driven by its determination to be close to its clients across the
globe, over fifty years Technip has grown to be a multinational
corporation which draws strength from the highly diverse
cultures of the 46 countries where it operates. 92 nationalities
were represented in the Group’s workforce in 2008 and eight
entities had staff from at least 20 different countries.

International mobility
Technip’s resolutely international activity in terms of both office
and project sites, calls for a high level of geographic and professional mobility in accordance with its project requirements.
Beyond the mobility inherent to its activity, Technip encourages
professional mobility among its employees in order to optimize
internal expertise. The Technip Mobility intranet site enables
staff members to view internal job offers from all Group entities.
The site received an average of 2,000 visits per month in 2008.

70

80

standing the countries to which they are assigned and to
facilitate the operations of its teams that are often spread out
across several countries. For instance, the “Technip Leading
Edge” program, designed for the future leaders of the company, dedicates one training day out of six to intercultural
communication. In Malaysia, a training course is provided
every month to team leaders to increase their awareness of
intercultural and multicultural management issues.

SUSTAINABLE DEVELOPMENT
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Recruiting new skills and know-how
worldwide
In 2008, Technip developed its recruiting efforts in countries
where the shortage of qualified human resources, seen in certain disciplines, was least acute. Nearly 500 people were hired in
India, 160 in Thailand and close to 100 in China during the year.
Some Technip centers have launched initiatives to deploy local
training programs to qualify workers. This was the case in Brazil,
for the subsea pipe production plant in Vitória.

Intercultural programs
At Technip, the ability to comprehend intercultural factors is
essential to holding any key position.
Technip’s training programs place great emphasis on intercultural considerations in order to assist expatriates in under-

Human Resources
without Borders
In 2008, close to

1,300 expatriates in
46 countries,up
5.6 % compared to 2007.

“HR without Borders” is the human resources component of Technip’s three-year strategic plan.
Steered by management, relayed at local level by
the HR departments in each region, and implemented and deployed by internal project teams, one of
the aims of this initiative is to strengthen the company’s reputation as a reference employer. It comprises five major work areas whose objectives are to
review job classifications within the Group, develop
staff mobility, formalize performance reviews, set
up succession plans and build loyalty in order to
retain key skills.
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Strengthening Technip’s greatest asset: human resources.

Diversity: One of the Group’s Greatest Strengths
As implied by the principles set forth in its Ethics and Social Charters, Technip is committed to promoting diversity across
the Group, and in particular gender equality at work, internationalization, equal opportunities and the integration of
disabled people.
In 2008, two new agreements related to diversity were signed in the United Kingdom (work time flexibility and
measures to combat harassment). The number of disabled people working for the Group increased by 38% compared
to 2007. Women were also better represented (25% of workforce in 2008 versus 24% in 2007), especially in management.
A Diversity Manager in charge of developing and implementing initiatives to strengthen diversity in all of its different
aspects was appointed in 2008.

A “Learning Organization”
That Is Laying Groundwork
for the Future

sibilities in the future. They are coached individually by experienced managers over a period of 12 to 18 months in a confidential relationship through which they can share their personal and
professional challenges and expand their knowledge of Technip
and its business activities.

In a highly competitive market where technologies are constantly evolving, skills and know-how development is a key
differentiating factor for Technip.

Promoting best practices
IdeaTechnip, which was developed in France at the Paris and Lyon
centers, is a scheme designed to implement improvements proposed by employees. To date more than 50 proposals have been
put into operation, fourteen of which have been deployed across
all Technip offices in France. Similar systems are also implemented
in Le Trait (AmCo), Vitória, Newcastle and Houston (IP).

Technip University: a new training dynamic
Technip University, which was launched in July 2008, aims to
develop skills and know-how, strengthen the Group’s corporate
culture and to become a powerful management tool serving
Group strategy. It will enhance Technip’s technological reputation
and business and operational capabilities. The programs offered
cover all areas that are of key importance to Technip: disciplines
and skills, technology, management development, corporate culture, integration, promotion of best practices and financial performance.

Sharing know-how and best practices
The Expert network: one of the keys to Technip’s success
The Experts Network, which was set up in 2001, develops and promotes expertise across the Group. At the end of December 2008,
the network counted 465 members. It is overseen by the College
of Experts whose mission is to assess skills and know-how, identify Experts within the company and their level of expertise.
Mentoring program for managers
In 2008, Technip launched an international mentoring program
for fifty-some managers designated to take on extended respon-
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The importance of knowledge sharing
Technip’s knowledge management approach, which is one of the
key priorities of its Quality policy, is underpinned by tools such as a
collaborative intranet portal that allows expert communities within a given discipline to share best practices, know-how and key
documents. Instant messaging tools and videoconferencing facilities are available to facilitate communication. In addition, a system
for sharing problem-solving processes and techniques is currently
under development.

Fostering innovation
50 ideas for the next 50 years
As part of the celebration of its 50th anniversary, Technip called
on its employees to submit ideas that would have a positive
impact on the Group over the next 50 years. 778 ideas were submitted and 50 of them were chosen for implementation.

of the Group’s capital is held
by Technip employees.

Jacques Franquelin Award
Technip’s Jacques Franquelin Award is designed to encourage
and reward employees who contribute to the growth of the
Group through their creativity and their sense of initiative and
cooperation. Since the award’s inception, 917 entries have
been submitted and 147 rewarded by an international jury.
Best Technical Article Award
This prize was launched in February 2008 and was awarded
to five employees who contributed to Technip’s technological
reputation by writing and publishing one or more articles.
This award is set to become an annual event.

The European Works
Council

SUSTAINABLE DEVELOPMENT
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The EWC is a body that promotes dialogue between
employee and company representatives on
European topics. In 2008 the EWC was renewed
and extended to cover Greece. It comprises 15
employee representatives from 10 European countries and has an intranet site that is accessible to
employees in the represented countries.

Fostering Social
Dialogue
Technip’s efforts at fostering social dialogue were
rewarded in 2008 with the signing of new collective
agreements. 146 agreements were in force at the
end of 2008, up by 20% compared to 2007.

Brazil
Team of engineers at the Angra Dos Reis yard.

Recognizing Performance
and Retaining Talent
In 2008, Technip continued its initiatives related to rewarding
performance, compensation and employee benefits.

Improved recognition of individual
performance
The criteria for determining the yearly bonus of the Group’s
senior managers were reviewed in 2008 with a view to increasing
personal accountability and empowerment and rewarding individual performance. 75% of the criteria are based on measurable
financial and personal targets and 25% are linked to the
managers’ contribution to Technip’s core Values and priorities.
Further, the number of employees who receive variable compensation linked to performance criteria was increased in 2008.

Compensation tools linked
to shareholding
New stock-option and free share allocation plans were implemented. The turnover rate among employees who benefited
from these measures in 2007 was less than 3% in 2008.
These initiatives, designed to build loyalty among senior
managers and retain top talent, will be pursued in the coming years.

Expanding employee shareholding
In 2008, an employee shareholding plan was proposed to
employees in 18 countries. It was a great success, with nearly 40% of employees taking part in the operation. This
demonstrates the commitment of Technip’s employees to the
Group’s future.
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Health, Safety, Security
The active promotion of HSE (Health, Safety and Environment)
excellence with the aim of becoming the reference in its sector,
is one of Technip’s strategic priorities. The improved performance seen
in 2008 is proof of the commitment made across the entire organization
and of the effectiveness of the initiatives taken to create a safety
culture throughout the company, to protect the health of employees
and subcontractors, and to ensure the security of Technip’s people,
data and installations.
Total Recordable
Incident Rate
(number of recordable accidents
x 200,000 hours)
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SUSTAINABLE DEVELOPMENT

Creating an incident-free working environment.

Foster a Safety Culture
across All Levels and All
Business Segments within
the Company
Measuring performance

Safety training remains a priority

The roll out and implementation of a new global incident
reporting and analysis tool was completed in 2008. This new
tool allows for a real-time evaluation of the effectiveness of
the management systems deployed at each operation site
and to share feedback on incident management.

Safety training is key to improving performance. In the aim of
continuing to decrease the number of construction site accidents, Technip is pursuing its efforts to provide trade skills and
best safety practice training. A total of 900,000 hours were
invested in safety training during the year.

Technip teams and those of its subcontractors worked a
record 488 million hours in 2008, a 20% increase compared
to 2007. Technip’s HSE performance in 2008 continued to
improve which is encouraging. The Total Recordable Incident
Rate continued its downward trend seen since 2006. In spite
of this, Technip deplored four fatal accidents on its project
sites, all of which among subcontractor personnel. In 2009 a
major focus will be put on raising safety awareness and providing support to subcontractor companies.

Pulse program
information campaign.

Changing behaviors and
the corporate safety culture
In 2008 Technip continued to deliver on the objectives set out
in its HSE strategy with a focus on HSE climate and culture
within the organization. This culture is built through the
everyday commitment of people at all levels within the company to change behaviors. This is the objective of the Pulse
program, launched in 2007.
In 2008, the Pulse program was deployed in three phases.
First, a survey was conducted among all Technip employees in
order to discover how HSE management is perceived across
the Group. 70% of employees responded to the survey and
their answers were collected and analyzed by Aberdeen
University, then presented to Technip management. Finally,
HSE leadership seminars were organized for more than 300
top managers, providing a forum for work and discussion on
how to optimize performance. The result of the survey and
the outcomes of the leadership seminars will drive the next
phase of the program to be launched in 2009.
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Looking after the Health
of Employees throughout
the World
Information and prevention initiatives for
travelers
Technip employees worked in more than 50 different countries
in 2008. The prevention of health risks linked to business travel
is thus a top priority. A health monitoring system has been set
up by Technip’s corporate physician to identify risks, keep
employees informed and provide disease prevention measures to
be taken in a given country. In 2008, 24 alerts on epidemic
diseases such as yellow fever in Brazil, chikungunya in Malaysia
and dengue fever in Yemen were issued. An intranet site
dedicated to medical information has also been created to
inform travelers of any health-related risks and preventive
measures to be taken, listed by country and by disease. General
information for travelers is also available. In 2008 specific
directives were issued for people expatriated to or on assignment
in Sub-Saharan Africa.

Improved on-site health care
Evaluations of the medical structures near Technip’s offices and
project sites around the world are continuing in order to identify
the best facilities. Needs analysis upstream of project start-up onsite allows the identification of the facilities, equipment and
transportation required to respond to any possible emergency
situations that may arise.

Protecting People,
Information and Installations
Technip’s security strategy
Through its security strategy, Technip seeks to develop real
security expertise over the long term in its Subsea, Offshore and
Onshore activities related to the protection of information and
know-how, crisis management and business continuity plan.

Venezuela
HSE brigade meeting at Ditech offices.
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Strengthening security expertise
in each company entity
Employee travel is constantly monitored through the Travel
Security data base which was improved in 2008 with
additional IT features. In order to ensure that satisfactory
safety and security measures are enforced, independent
audits of the airlines used can be conducted upon the request
of projects and entities.
Technip also monitors security conditions in the key maritime
transit zones. A tracking system will soon be offered to
projects to provide increased protection of people, vessels and
assets in potentially risky areas.

Independent reviews of IT systems and networks are regularly
conducted by the Security Department and IT risks carefully
monitored in order to maintain high-level protection of
Technip’s information. Particular attention is also paid to the
use of new technologies within the company, in particular
within its projects and fleet.

SUSTAINABLE DEVELOPMENT

• Health, Safety, Security

TECHNIP ••• 2008 ACTIVITY AND SUSTAINABLE DEVELOPMENT REPORT

Building a “security culture” within Technip
Security support to projects and to employees traveling
for business purposes is paramount in Technip’s Security
Management. The company’s security culture will be enhanced
and promoted in 2009 through a harmonized quality approach.

Crisis awareness and management skills were enhanced with
six security exercises and the formalization of adapted procedures through the “Technip Incident Management System”
(TIMS) booklet. Independent internal audits are organized at
regular intervals within projects, entities and the fleet in order
to harmonize the implementation of emergency response and
crisis management procedures.

United Kingdom
Crisis exercise.
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Environmental
Protection
Each day, Technip works to address the environmental challenges facing
the energy sector. In particular, the reduction of greenhouse gas
emissions is a priority in all of its activities, from feasibility studies through
to the commissioning of the facilities that it designs and builds.

Environmental performance
(Source DJSI 2008-2009)
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Technip and Today’s
Global Environmental
Challenges
A shared environmental approach
The implementation of Technip’s environmental policy is
underpinned by the commitment of Group management, the
autonomy and accountability of each Region and a permanent dialogue with the Group’s stakeholders. The Sustainable
Development Committee, backed by the HSE Department,
runs a network of environment correspondents who are based
in the Group’s various entities, organizes technical workgroups featuring experts from each business segment and
coordinates the programs run by the Technip, such as those
relating to environmental performance, carbon footprint and
eco-design indicators.

A certified environmental
management system
95% of Technip’s sites are ISO 14001 certified. This recognition of the Group’s environmental management system
underpins Technip’s commitment to reducing its environmental impact year in and year out.

A commitment to designing
and promoting sustainable technologies
Technip puts its technological expertise at the service of its
clients’ environmental policies on a daily basis, by providing
innovative solutions to protect the health and quality of life for
the operating personnel at facilities engineered by the Group
as well as the surrounding populations.

An internal R&D program involving input from several of the
Group’s centers has been launched to converge all of the efforts
in this field.
Technip also contributes to the work of several research centers
and organizations in designing and promoting sustainable
energy production technologies. The company is part of the
Cachet (Carbon Capture via Hydrogen Energy Technology) program, a European initiative whose aim is to cut greenhouse gas
emissions from electricity production by 90%. Technip is also a
member of France’s Club CO2, which is headed by ADEME (the
French Environment and Energy Management Agency) and
comprises leading industrial and research players in the field of
carbon dioxide capture and storage. Many Technip engineers
are also involved in other ventures focusing on research and the
exchange of best practices, such as the “Association Française
des Ingénieurs et Techniciens de l’Environment”, the “Groupe
Technique du Conseil Supérieur des Installations Classées”, an
organization run by the French Ministry of the Environment,
and “Mission Carbone”, an initiative sponsored by Caisse des
Dépôts et Consignations (in France).

SUSTAINABLE DEVELOPMENT
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Proposing Solutions for
Reducing Carbon Dioxide
Emissions
Technip integrates climate change considerations into its
clients’ master plans by offering them environmentally sound
and economically viable solutions. A synergy of skills and
technologies with other industries is vital in order to create
tomorrow’s energy mix, devise common solutions to cut
development costs and to enable the communities and the
environment to benefit from these advancements.

Integrating environmental aspects
at all stages of Technip’s projects
Technip plays an important advisory role for its clients at all
stages of their projects:

Technip signed an agreement
with Geogreen, a company which
specializes in the underground storage
and transportation of CO2, to offer
its clients solutions spanning the entire
CO2 chain, from capture to storage.

• In project engineering and design, with the incorporation
of systems for the capture future of carbon dioxide (CO2), the
use of energy efficiency measurement tools and the deployment
of indicators to measure investment costs, energy efficiency and
CO2 emission levels.
• In the implementation of projects, thanks to Technip’s
outstanding expertise in CO2 separation during natural gas
processing and in hydrogen production facilities, as well as
the Group’s technological independence which enables it to
objectively compare the various solutions available.
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135,000 tons per year at that facility alone. For the Al Shaheen
project in Qatar, implementation of environmentally sound
concepts starting at the design phase has made it possible to
cut CO2 emissions by 2.5 million tons per year at that facility.
In the field of hydrogen production, Technip has implemented
solutions to significantly reduce CO2 and nitrogen oxide emissions. These techniques are based on heat recovery, the recycling of gaseous effluents emitted by refineries and CO2 capture.

• In the development of an integrated offer which includes
assisting industries in their global carbon strategy and the
possible generation of carbon credits.

Reducing CO2 emissions from
hydrocarbon installations
Cutting CO2 emissions is a real challenge for the oil industry:
current international standards (Kyoto Protocol, Bali
Convention) and regulations call for a 5 to 12% reduction in
such emissions over the next five to eight years. Several legal
texts already require the use of low-carbon fuels. The refining
sector, in particular, is facing severe constraints linked to CO2
emission standards, at a time when the sector must also cater
to increasing demand for the production and transformation
of high carbon content heavy crude, which involves an ever
higher consumption of hydrogen, whose production itself
generates high CO2 emissions.
In the refining sector, a study conducted by Technip for the
Essar Oil project in India has shown that the implementation
of energy efficiency measures could reduce CO2 emissions by

Developing renewable energy solutions
Wind power at sea
In 2008, Technip signed a contract with StatoilHydro covering
the subsea structure of the Hywind demonstration floating
wind turbine project, located off the coast of Karmøy in
Norway. The Hywind turbine will be installed at a water depth
of around 200 meters and will be the first large-scale floating
offshore wind turbine, with a total height of around 106 meters
above sea level and a maximum production capacity of
2.3 megawatts.

Technip Environmental Indicators
Greenhouse Gas Emissions (kg of CO2 per hour)
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Reduction efforts continued. Greenhouse gas
emissions for 2008 amounted to 575,757 tons
of CO2.
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The quantity of waste produced during
the year came to 92,088 tons, of which less
than 5% was hazardous waste. The amount of
waste from offices, plants and vessels remained
stable in 2008. The doubling in volume of waste
from project sites is the result of improved
reporting methods and works to install insulation
material.

Water Consumption (liters per hour)
17.89

2008

5.04

2007

11.81

2006
2005
0

38

15.03
5

10

15

20

In 2008 water consumption totaled
4.7 million m3. This significant rise is due, for
the most part, to an increase in installation start
up operations during the year, which require large
quantities of water for hydraulic tests.
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Capturing currents
In 2008, Technip assisted EDF with preliminary outline studies
for the creation of the first fleet of tidal power generators. This
initial phase will be followed by a detailed design phase with
the aim of commissioning three to six tidal power generators
with a total capacity of three to six megawatts off the coast
of Brittany, France, near Paimpol in 2011. These tidal power
generators will use the force generated by tidal currents to
drive turbines and generate electricity.
Solar power
In 2008, Technip worked with Silpro (Silicium de Provence) on
the design of a plant to produce ultra-pure silicon for use in
manufacturing photovoltaic solar panels.
Biomass
Technip is working on projects to produce second-generation
biofuels. In 2008, the Group won two major contracts with
Neste Oil for the construction of new-generation biodiesel production plants in Singapore and in the Netherlands.

Minimizing the Impact
of Technip’s Activities
In addition to proposing virtuous solutions to its clients,
Technip’s environmental policy aims to reduce the impact of its
own activities on the environment.

Quantifying greenhouse gas emissions
Technip monitors and quantifies the greenhouse gas emissions resulting from its activities. The Group uses a method
based on the ISO 14064 international standard and ADEME’s
carbon footprint assessment. In 2008, the Group’s entities
harmonized their calculation methods.
MA D6 (in India) was the first Technip project to be audited for
its carbon balance, a procedure that covered the activity of the
Group’s operating centers in Paris (France), Aberdeen (Scotland)
and Chennaï (India), as well as pipe transportation and installation. This extended approach enabled Technip to ascertain
the elements that contribute most to greenhouse gas emissions
as part of a continuous improvement process, and to develop
an approach to compensate these emissions.

Reducing water consumption
The preservation of resources, and specifically the reduction of
Technip’s water consumption, is another example of the
Group’s commitment towards limiting its impact on the environment. At the pipe manufacturing plant in Vitória (Brazil), an

Thaïland
Volunteers for Technip’s
Mangrove Planting project.

improvement was made allowing water used in the installation
to be automatically recycled. This should result in a saving of
nearly one million liters of water per year, i.e. 4% of the plant’s
consumption.

Increasing employees’ awareness of
environmental protection
In 2008, a number of events were organized by Technip’s
entities to mark World Environment Day, to raise awareness
of environmental issues. In China for instance, Technip invited its employees to an exhibition about the challenges inherent to protecting the environment.
Other initiatives are being implemented to optimize the
Group’s consumption of natural resources on a day-to-day
basis. Technip Abu Dhabi thus recently launched a major program to cut paper consumption.
The “Technip Mangrove Planting 2008” project recently took
place near Bangkok in Thailand. Some fifty employees planted nearly 400 mangroves, an ideal ecosystem for the local
wildlife, known to contribute to the balance of the planet’s natural resources.
Technip is also involved in the “Clean & Green” program
operated by Mango, a Malaysian NGO which organizes
conferences and tours of protected natural sites for Technip
employees.
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Civic Responsibility
In all countries where it operates, Technip is committed to ensuring
that local communities reap economic and social benefits from
the Group’s activities and undertakes community action initiatives
in favor of local populations.

Technip: a Global Group,
a Local Economic Actor
Helping to develop the local economy
wherever Technip is based
In order to ensure that its projects integrate seamlessly into
local economies, Technip has a policy of giving priority to local
resources and contractors.
As close as possible to its clients
Technip has operating centers and industrial assets in all
regions that are key to its activities, enabling it to combine the
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strategic vision and resources of a global group with the reactivity and in-the-field knowledge of a local player. For example, Technip began construction work on its Asiaflex Products
plant in Malaysia in 2008. This facility will produce the
Group’s entire range of flexible pipes and umbilical products
and should be operational in 2010. The new plant is ideally
positioned geographically to tap into the emerging market
for deepwater oil and gas activities in the Asia Pacific region,
India and the Middle East. It will provide specialized training
allowing for the creation of local job opportunities in the
region over the long term.

A key role as a local employer
In order to contribute to the multicultural nature of the Group,
Technip strives to recruit staff locally whenever possible. In
non-OECD countries 77% of Technip staff originate from the
country in which the entity or project is based. In Nigeria, twothirds of the 160 Technip employees are Nigerian nationals. At
the Angoflex umbilical production plant in Lobito, Angola,
93% employees are Angolan.
In order to optimize the circulation of internal expertise, Technip
encourages staff mobility between regions and offers international career opportunities to employees who are recruited
locally. In 2008, expatriation from Technip sites in the Middle
East and Asia Pacific regions towards the Group’s sites in other
regions rose by 39% and 26% respectively.

Heeding the Needs
of Local Populations

SUSTAINABLE DEVELOPMENT•
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Technip does everything in its power to limit the
potential impacts of its activities on local communities by establishing a permanent dialogue with
them and by taking their needs into consideration.
In New Caledonia, for instance, the construction of
a road to serve the building site of the Koniambo
project threatened to prevent mangrove swamp
crab fishermen from reaching the mangroves. A
pedestrian tunnel was therefore built to maintain
access to the fishing grounds.

Promoting the transfer of skills
Technip encourages the sharing of skills and know-how and
cooperation between its centers in order to provide clients
with the same level of service quality and expertise everywhere in the world.
Training to develop local skills
Technip operates in various fast-growing regions where talent
is abundant (South East Asia, India, Mexico, etc.). In these
zones, Technip deploys a system of complementary training
courses in order to enable new employees recruited locally to
become operational faster. In Brazil, the Brilhante program
trains young people from economically deprived backgrounds.
Close to 20 such youths were recruited in 2008 to work in the
Vitória subsea pipe production plant. In Colombia, 1,784 local
workers were trained by Technip, and 250 received certification in various fields.
Cross-border teamwork
Many new projects require skills that must be drawn from
several Technip operating centers, and this in turn enables the
Group to maximize skills transfers between its historic centers
and more recent sites located, for the most part, in developing
countries. For instance, Technip’s Paris engineering center, its
umbilical plant in Luanda and its spoolbase in Dande, Angola,
will all be involved in the contract for the development of the
Pazflor oil field in Angola, which was awarded to Technip in
January 2008.
Another example: Technip has developed a knowledge management system which compiles all the Group’s experiences in
floating platform design. This groupware is designed to
improve the efficiency of the Group’s Offshore teams worldwide and to ensure skills transfers between the Regions in
order to enable increased local content.

A Socially Accountable
Partner to all of its Host
Regions
In 2008, nearly 200 community-focused initiatives were sponsored by Technip entities. The Group’s entities worldwide are
continually building closer ties with populations, mainly
through actions initiated by employees, who are a driving
force in making Technip a committed member of the local
community.

Healthcare initiatives
In order to meet the needs of its employees and local subcontractors, Technip develops medical programs and infrastructure in conjunction with existing bodies in the countries
where it operates. For instance, more than 50,000 medical
consultations were conducted among all of the employees
working on the Yemen LNG project and 372 staff members
were trained to dispense first aid in the workplace.
Many Technip entities and projects worldwide carry out
health prevention programs. The Aberdeen and Houston centers recently organized an information day on their premises
to encourage prevention and increase awareness of risk factors. Blood pressure tests, weight monitoring, measurements
of cholesterol and blood sugar levels as well as medical consultations were offered free of charge.

* See glossary
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Many Technip centers encourage their employees to give
blood, organize vaccination campaigns and develop initiatives in favor of charitable associations. Close to a hundred
Technip employees in Abu Dhabi, along with their families,
recently took part in the Terry Fox Run to raise money for cancer research. In the Netherlands, 29 members of the
Zoetermeer center took part in the world’s longest non-stop
relay race in May 2008 in order to raise funds for the Roparun
Palliative Care Foundation, which aims to improve care for
cancer patients.

Initiatives in favor of education
Across the world, Technip actively supports locally-initiated
and managed educational programs.
In the United Kingdom, the Aberdeen center sponsors a
competition for which high school students submit school

projects focusing on energy. The center also provides financial
support to the Next Step charity which encourages early
school leavers to sign up for apprenticeships in the oil and gas
industry.
In Brazil, Technip centers donate computers to charities and
social institutions. Technip also provides computer courses to
unemployed people.
In France, Technip has joined forces with the Télémaque foundation which supports gifted and motivated high school students from economically-deprived backgrounds. This initiative
involves a two-fold commitment towards the students: a commitment by Technip, which finances yearly grants for each
student in the program from the 7th to 12th grades, and a commitment by the Group’s employees who build trust-based
relationships with the youngsters in order to help prepare
them for a career.

Malaysia
The Asiaflex Products plant will create job opportunities in Asia Pacific over the long term.
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Community action initiatives
Technip’s global commitment to fostering local initiatives also
involves taking part in community action.
Technip’s centers in Australia, China, India, Malaysia and the
United States were involved in fundraising on behalf of
victims of the natural disasters that struck Myanmar and
China in 2008.
Many Technip employees worldwide are involved in charitable initiatives, especially during the year-end Holiday season.
In Houston, more than three tons of food were collected and
donated to the Star of Hope shelter for the homeless. Technip
employees in the United States also took part in the Salvation
Army’s Angel Tag program which distributes toys to economically disadvantaged families, and Group employees in Brazil
collected gifts for the “toys for Christmas” operation there.

Contributing
to Community
Development in India

SUSTAINABLE DEVELOPMENT
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In 2008, Technip’s team in charge of installing flexible subsea pipes at the MA D6 field off the coast of
India funded a program heralded by Goodplanet, a
non-profit association chaired by Yann ArthusBertrand and run locally by SKG Sangha, a local
NGO. This initiative spans all aspects of sustainable
development for the benefit of local communities
and involves deploying biodigestors* to produce
cooking gas and compost. The initiative will promote sustainable development on the ground,
improve the living conditions of local communities,
help combat deforestation and avoid the emission of
several thousand tons of CO2.

Brazil
The Social Activities team.

* See glossary
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Responsibility towards
Economic Partners
Technip’s operational performance showed significant improvement in 2008.
Margins grew markedly, rising from 15.8% to 19.5% in the Subsea segment and
from -2.3% to 4.0% in the combined Offshore/Onshore segment.

Economic performance
(Source DJSI 2008-2009)
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Throughout 2008, Technip worked shoulder-to-shoulder with
its clients to offer them efficient, high-tech solutions at the
best possible price, thanks in large part to its ongoing investments in R&D and to the strengthening of its execution capabilities. In the Subsea segment, project execution was
enhanced through improved scheduling in the installation
phases and the optimization of industrial resources and
assets. Technip continued its fleet expansion, with three vessels under construction. Further, construction was launched
for the new flexible pipe and umbilicals production facility,
Asiaflex Products, in Malaysia. In the Onshore segment, the
management of construction activities will be strengthened
through key initiatives defined in 2008 which will be implemented over the next few years. Finally, 2008 witnessed the
deployment of the Technip’s new organizational structure
which was announced in 2007. The new structure comprises
six Regions as well as a specific Subsea division, all of which
are fully accountable for their performance. A seventh
Region, the Middle East Region, will become operational
in 2009.
In 2008 Technip enhanced its risk profile by balancing its
backlog both geographically and in terms of its activities and
client profiles. This balanced position, combined with
Technip’s €1.6 billion net cash position, provides good visibility on 2009 business activity.

Creating Value for
Shareholders
At the end of 2008, Technip’s financial position was sound,
exceeding the targets set at the start of the year, thanks to the
satisfactory completion of projects in all three of its business
segments. Shareholder equity, prior to the distribution of dividends, stood at €2.5 billion, compared with €2.2 billion at the
end of 2007. The Board of Directors, confident in the Group’s
ability to create value for its shareholders on a long term basis,
decided to propose a dividend of €1.20 per share to the
Annual General Meeting of Shareholders.

Improving Operating
Efficiency for the Benefit
of its Clients
Technip is present on five continents, in close proximity to the
areas where oil and gas companies operate.
The Group’s primary commitment is to create value for its
clients by providing them with quality services and building
highly efficient facilities. All of Technip’s operating centers
have undertaken ISO 9001 certification procedures. To further improve operational efficiency within project execution,
the Group is basing its management systems on ISO 10006
standards.

SUSTAINABLE DEVELOPMENT
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A Series of Major
Achievements in 2008
2008 was a year of significant progress for Onshore
mega-projects, with the delivery of the first LNG
train in Qatar. A number of technological firsts were
achieved on ultra-deep water projects, such as the
installation of a flowline at a depth of 2,960 meters
and the laying of a riser at a depth of 2,470 meters
in the Gulf of Mexico, a new world record. In the
Offshore segment, Technip completed the Perdido
platform, the deepest Spar platform ever installed,
and the P-51, one of the largest semi-submersible
platforms in the world and the first to be built entirely
in Brazil.
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Technip, a company well aware of its economic responsibilities.

In addition, an assessment process which was revised in 2008
enables the company to measure the quality of its performance in nine areas (HSE, project execution, client relations,
documentation, scheduling, costs, resources, contract management and implementation). This questionnaire-based
assessment, which is conducted at various stages of a project,
is more than a mere evaluation of satisfaction levels. It
enables Technip to ascertain the expectations of its clients and
to identify any improvements required. In 2008, 161 assessment surveys were conducted throughout the Group compared to 81 in 2007.

Working with Local
Suppliers
Technip, in cooperation with its clients, devises procurement policies that aim to reinforce local content. These
objectives translate to contractual commitments that
are drafted on a case by case basis depending on the
local economic/human resource context.

Making Equipment
Suppliers Accountable
When selecting the suppliers who will be listed in the Group’s
database, Technip assesses sustainability criteria in addition to
the usual technical and quality criteria. The main criteria for
choosing suppliers include performance on projects, quality
and HSE management, technical and industrial capacity, financial health and structure, and alignment with Technip’s fundamental values.
Since 2006, references to Technip’s Values and to its adherence
to the UN Global Compact have been included in the Group’s
procurement terms and conditions. In order to ensure that suppliers comply with its Values, the Group uses its inspection and
follow-up networks to closely monitor suppliers. Technip also
encourages its suppliers to develop a genuinely sustainable
approach within their companies.

USA
Project meeting.
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SUSTAINABLE DEVELOPMENT

Ensuring that Construction
Subcontractors Adhere to
the Group’s Values
Technip contracts out the construction of the facilities that it
has engineered to subcontracting companies. These subcontractor services are covered by contractual obligations, which
include sustainable development considerations. Construction
contractors must abide by the rules governing environmental
risk management and guarantee working conditions that are
in keeping with prevailing rules and regulations as well as
with the Values upheld by Technip and its clients. Moreover,
contractual provisions allow for the sharing of site cleaning
and reinstatement expenses, and for rewards to contractors
with particularly good safety performance. Throughout the
construction phase, environmental protection is also a major
concern. For instance, Technip and its contractors purify
waste water which is then used for construction or irrigation
purposes.
In addition to legal and contractual obligations, Technip
watches over the enforcement of its sustainability policy on
its construction subcontractors throughout the contract tender process. When negotiating with contractors, Technip
describes the environmental risks of the project and the preventive measures required to remedy them, and requests
that contractors observe them. During the execution of a
contract, Technip, its clients and its subcontractors draw up
joint charters of common values to be applied on construction sites. A joint environmental management and risk prevention model is also defined. Finally, when formalizing the
feedback from projects, construction contractors are
assessed on quality and HSE criteria.

DRAPS plant
Quality Control.

Diversifying Technip’s Supplier Base and Giving
Business to Small and Medium Sized Entreprises
In 2008, Technip announced that it had joined Pacte PME (a scheme designed to foster relationships between French
SMEs and large corporations), confirming its declared intention to contribute to the growth of innovative small and
medium sized companies. In a highly competitive market, the sharing of skills and resources in order to boost research
and development is of particular strategic importance. By joining Pacte PME, Technip has gained access to the
advanced know-how of nearly 2,000 SMEs which will be able to contribute to its R&D programs and to the execution
of its projects.
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Reporting Scope

Social reporting
The scope was extended in 2008 to
cover data from 54 entities operating
in 30 countries, following the
acquisition of two companies in
the Netherlands and France and the
establishment of new engineering
centers in Nigeria and Mexico.
The data entry and consolidation
procedure uses a secure reporting
software that is common to all Technip
entities. Users can refer to an indicator
definition protocol that is reviewed
and improved every year. Data
consolidation is centralized by the
Group's Human Resources
Department.

Ft McMurray
Horizon

St. John’s
Billings
Los Angeles
Beaumont

Mobile

Port Arthur Houston
Monterrey

Environmental Reporting
Caracas
Environmental reporting takes place
each year and is based on formalized
procedures. More than 100 Technip
employees in more than 30 countries,
including construction yards,
participate in data collection.
In accordance with Technip’s
commitments, 93% of the Group’s
entities and its main projects
communicate on environmental
indicators in 2008. Once consolidated,
the data can be used to measure
changes at specific locations.

Offices and assets
Project and installation sites
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Bogotá

Barra do Riacho
Reduc

Vitória
Rio de Janeiro
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Technip’s social and environmental indicators can
be viewed on the Technip website www.technip.com,
in the sustainable development section, as well
as in the Group’s 2008 Reference Document.
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Glossary
Biodigestor

DJSI (Dow Jones Sustainability Index)

A vat used to transform organic material into gas and compost through fermentation.

Launched in 1999, this index was the first to track the financial performances of leading sustainability-driven companies
worldwide.

Biofuels
Fuels produced from biomass (rapeseed, sunflower, sugar
beets...).

Carbon Dioxide (CO2)
Colorless gas naturally produced in the atmosphere. Human
activities, notably the combustion of fossil fuels, can increase
the level of carbon dioxide. This phenomenon is believed to
have an influence on the climate. Carbon dioxide is the main
greenhouse gas because of the large quantities released into
the atmosphere.

Carousel
Large basket used to store flexible pipe or umbilicals between
two stages in the fabrication process or once fabrication is
complete.

Cryogenic flexible pipe
A thermally insulated flexible pipe used for the transfer of
LNG at a temperature of -162°C, and for the return of the gas
between the terminal or treatment unit (liquefaction or
re-gasification) either onshore, offshore and transport vessel.

Ethylene
Principal intermediate product used in the petrochemical
industry for the production of derived products. A colorless,
inflammable gas, produced through steam cracking of oil or
gas.

Extendable Draft Platform (EDP)
A self-installing floating platform designed specifically to
allow complete integration of topsides at quay. The EDP has
the characteristics of a deep-draft platform and is suited to a
wide variety of applications. It consists of two or three
columns depending on the weight of the bridge.

Floatover
Installation method of an integrated production deck (topsides) on a fixed or floating offshore structure without heavy
lift operations.

Flowline
A flexible or rigid pipe, laid on the seabed, which allows the
transport of oil/gas production or injection of fluids.

Cryomax®
A Technip trademark applying to a family of patented
processes for cryogenic gas fractionation to recover C2+
(Ethane+) or C3+ (Propane+) hydrocarbons from natural gas
and refinery off-gases.
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FPSO (Floating, Production, Storage and
Offloading)
A converted ship or custom-built vessel used to process oil and
gas and for temporary storage of the oil prior to transport.

Development (of a gas or oil field)

Global Compact

All operations associated with the exploitation of an oil or gas
field.

International initiative of the United Nations, launched in 2000.
It unites businesses, United Nations bodies, labor groups and
civil society around ten universal principles relating to human
rights, labor and the environment. Technip has been an official
member of the Global Compact since 2003.

Glossary

TECHNIP ••• 2008 ACTIVITY AND SUSTAINABLE DEVELOPMENT REPORT

HSE (Health, Safety and Environment)

Tension Leg Platform (TLP)

Defines all measures taken by Technip to guarantee the occupational health and safety of individuals and the protection of
the environment during the performance of it business activities, whether in offices or on construction sites.

Floating production platform anchored by tensioned cables,
thus limiting vertical movement caused by heavy swells. This
platform design allows for the well-heads to be located at the
surface, on the platform.

Liquefied Natural Gas (LNG)

TPG 500

Natural gas, liquefied by cooling its temperature to -162°C,
thus reducing its volume 600 times, allowing its transport by
LNG tanker.

Self-installing fixed platform production which is built,
equipped and tested onshore before being towed to the
production site. Once at the offshore field, the legs of the
platform are automatically lowered to the seafloor. The hull is
then raised to its final position by means of a jacking system.
While the TPG 500 is a fixed structure, its installation can
easily be reversed and the platform re-installed at a new site.

LNG Train
Unit that transforms natural gas into liquefied natural gas by
cooling its temperature to -162° C.

Polyolefins
Polymers made from light olefins (linear unsaturated hydrocarbons). The most common polyolefins are polyethylene and
polypropylene.

Umbilical
An assembly of hydraulic hoses, which can also include electrical cables or optic fibers, used to control subsea structures
from a platform or a vessel.

Refining
All physical and chemical operations which allow the production of commercial products (gasoline, diesel fuel, lubricants,
etc.) from crude oil.

Riser
Pipe or assembly of flexible or rigid pipes used to transfer produced fluids from the seabed to surface facilities, and transfer injection or control fluids from the surface facilities to the
seabed.

Spar
A cylindrical, partially submerged offshore drilling and production platform that is particularly well-adapted to deepwater.
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The World of Technip in Snapshots
Captions for chapter heading photographs

Page 4
United Kingdom
Diving saturation control on
the Skandi Achiever.

Page 18 - Bottom
Canada
Horizon Oil Sands project.

Page 6
Venezuela
Civil engineering meeting
in Caracas.

Page 25
Vietnam
Dung Quat Refinery.

Page 10 - Top
Nigeria
Installation of the gooseneck
on the Agbami project.

Page 28
Abu Dhabi
Technip office in Abu Dhabi.

Page 10 - Bottom
Brazil
Sunrise vessel during loadout.

Page 32
Brazil
Vitória flexible pipe plant.

Page 14 - Top
Brazil
Offshore engineers
on the P-51 platform.

Page 36
New-Zealand
Towing of a drilling rig for
the Kupe project.

Page 14 - Bottom
Finland
Perdido Spar sail away.

Page 40
Angola
Angoflex paramedic support
to local communities.

Page 18 - Top
Qatar
Qatargas II project
construction progress review.

Page 44
France
Technip tower in La Defense.
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